OVERVIEW & SCRUTINY COMMISSION
HELD ON 26 JULY 2010
(FROM 5.30 PM TO 7.30 PM)
PRESENT: Councillor Geoff Webber in the Chair. Councillors Mrs Atkinson,
Bayliss, Stan Beer, Nick Brown, Jim Clark, Hill, lan Galloway, Pat Jones, Greta
Knight, Pat Marsh, Reg Marsh, Charlie Powell and Trotter.

Also in attendance: Superintendent Ken Mclntosh (North Yorkshire Police)
lan Wolstenholme (North Yorkshire Police Authority)

Late Arrivals: None
Early Departures: Councillor Mrs Atkinson at 7.00 pm
Councillor Pat Jones at 7.05 pm.
Councillor Charlie Powell at 7.10 pm.
Councillor Bayliss at 7.20 pm.
13/10 - APOLOGIES FOR ABSENCE AND NOTIFICATION OF SUBSTITUTES:
An apology for absence had been received from Councillor Willoughby. Notification
had been received that Councillor Mrs Atkinson was to act as a substitute for
Councillor Martin.
(5.30 pm)
14/10 - DECLARATIONS OF INTEREST: There were none.
(5.30 pm)

15/10 - MINUTES: The Minutes of the meeting of the Commission held on 27 May
2010 were approved as a correct record and signed by the Chair.

(Eight Members voted for the motion and there were six abstentions)

(5.32 pm)
16/10 - EXEMPT INFORMATION: There were no exempt items to consider.

(5.33 pm)

17/10 - PUBLIC ARRANGEMENTS - QUESTIONS: There were no such questions
to consider.

(5.34 pm)

MATTER HOLDING EXECUTIVE/PARTNERS TO ACCOUNT

18/10 - HARROGATE DISTRICT COMMUNITY SAFETY PARTNERSHIP PLAN
REFRESH 2010/11 AND SAFER COMMUNITIES ANNUAL REPORT
2009/10:The Chair welcomed Chief Superintendent Ken Mclintosh to the
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meeting. The Chair explained that the Refresh Plan had been considered at a
previous meeting of the Commission although Members had a number of
comments/issues with the document and a number of the Action Plans had not been
submitted at the same time as the Plan and, as a result, it had not been accepted.
He added the updated version of the Plan and the Annual Report addressed the
comments and issues raised by Members.

The Community Safety and CCTV Manager submitted a written report which
included a revised copy of the refreshed Harrogate District Community Safety
Partnership Plan 2010/11 and a copy of the Community Safety Annual Report
2009/10. Copies of Action Plans for 2010/11 in relation to Partnership Development,
Alcohol, Safer Roads, Nightsafe and Domestic Abuse were also submitted.

Superintendent Ken Mclintosh introduced the updated Refresh Plan and advised that
the comments raised when the Plan was last considered had been addressed and
the Chair, Councillor Geoff Webber, had attended recent meetings of the Harrogate
District Community Safety Partnership (CSP) Executive Group. Questions were then
invited.

In response to Councillor Nick Brown questioning the role and effectiveness of the
CSP, Superintendent Ken Mcintosh explained the structure of the Local Community
Safety Partnership which was led by an Executive Group which was responsible for
challenging performance and ensuring that activity was undertaken to address
emerging and seasonal trends. He added that following a review in 2010, a revised
structure was implemented which introduced a Joint Tasking and Delivery Group
which amalgamated from the Police Tasking Group and the Partnership Delivery
Group and which was chaired by Superintendent Ken Mclintosh. It was responsible
for utilising analytical information and trends, prioritising service delivery towards
addressing identified issues and establishing actions, developing and delivering
tactical delivery plans, delivering joint problem solving processes and providing
regular updates to the Executive. There were also a number of Task and Finish
Groups which were brought together to tackle or deal with a specific issues which
once resolved or concluded they disbanded. The North Yorkshire Strategic
Partnership (NYSP) had overall leadership of the Partnership Process at county level
which included various themes one of which was Safer Communities. Underpinning
the NYSP was the York & North Yorkshire Safer Communities Forum. He referred to
a recent example of cross partnership work undertaken through the CSP regarding
Asda in Harrogate which was the top hotspot for crime in North Yorkshire and the
task of resolving the issue was undertaken by members of the CSP. He emphasised
the importance of CSP in resolving long term problems with crime.

The Chair advised that the Government were reviewing Community Safety
Partnerships and the Cabinet Member (Public Protection and Rural Affairs) was also
reviewing Partnerships at a local level. The Community Safety and CCVT Manager
added that they had reviewed membership of the Executive Group and from
September 2010, membership would be reduced and she also emphasised the
importance of the work carried out by the Joint Tasking and Delivery Group.

Councillor Reg Marsh raised a query about police involvement in policing traffic
offences in the district, particularly at the Woodlands Junction and commented that,
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in his opinion, communication and working relationships between responsible
authorities was not as good as it should be and that local residents did not
understand the role of CSP’s. Chief Superintendent Ken Mclintosh disagreed with
the comment and stated that the community groups were a statutory requirement
and that there was a very effective working relationship between responsible
authorities. In response to a query from Councillor Clark regarding potential cuts in
funding and the effect on the Partnership Plan, the Community Safety and CCTV
Manager advised that this was the last year of the three year Plan and a new Plan
would be produced next year and, in relation to the funding, advised that the Area
Based Grant which was managed by NYCC had not been altered this year. The
indication was that the cut in budget had been achieved through unallocated top
sliced funds held at a county level although it was acknowledged that it would be
much more challenging when relying on partners to deliver.

Councillor Greta Knight referred to alcohol misuse and the issue of nightclubs selling
alcohol to underage drinkers and asked what progress had been made to tackle the
matter. Chief Superintendent Ken Mclntosh reported that there were a couple of
premises that caused problems in this regard and they were addressing this through
the Test Purchasing Operation which was run by Trading Standards. There was
also the introduction of the Challenge 25 Scheme and health and safety inspections
were also carried out at licensed premises with Trading Standards prosecuting
offending premises. He also advised that one of the current challenges for the CSP
was to reduce crime at licensed premises.

Councillor Pat Marsh asked whether supermarkets were represented on the CSP
bearing in mind the issues of alcohol misuse etc. It was noted that they were not
represented. Referring to the promotion of the CSP as detailed in the Partnership
Development Plan 2010/11, Councillor Pat Marsh commented that more needed to
be done to proactively promote the work of the CSP so that local residents and
Members understood the value and effectiveness of the CSP. The Community
Safety and CCTV Manager noted the comment and acknowledged that work needed
to be done in this area and added that the Executive Group had discussed the issue
and it was a priority to raise the profile of the CSP. The Community Safety and
CCTV Manager stated that ideas were welcomed from Members on how the CSP
could engage more and allow for greater participation and promotion of the CSP.

Councillor Bayliss referred to Area Based Grant Funding contained within the CSP
Annual Report for 2009-10 and stated that she would have liked to have seen
previous years accounts so that comparisons of expenditure could have been made.

RESOLVED:

That the revised Partnership Plan 2008-2011, the HDCSP Annual Report 2009-10
and the Action Plans be received and that for future years the reports be merged and
presented as one document with comparative year by year expenditure information
of the Partnership.

(Twelve Members voted for the motion and there were two abstentions)

(5.34 pm-6.15 pm)
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19/10 - ECONOMIC STRATEGY 2010 - 2015/ ECONOMIC ACTION PLAN 2010 -

2011: A report by the Economic Development Manager was submitted which
presented the Economic Action Plan 2010 -11, which accompanied the Economic
Strategy 2010 - 2015. The Strategy had previously been considered by the
Overview and Scrutiny Commission and was approved and adopted by Cabinet and
Council on 15 April 2010. The Head of Property and Economic Development and
the Economic Development Officer were in attendance and took Members through
the Economic Action Plan 2010-11. The Head of Property and Economic
Development stated that this was a Corporate document and not just economic
development led and advised that the Action Plan linked into the Economic Strategy
2010-15. He advised that, due to the recent Government announcements of cuts in
funding to various partnerships and agencies, there were changes to some of the
action plan areas in the report. He advised that Yorkshire Forward was to close by
31 March 2012 and proposals were emerging for new Local Enterprise Partnerships
(LEP) to be based around functional economies. He added that a briefing seminar
for Members would be held in October 2010. It was noted that Area Tourism
Partnerships were to also be disbanded.

In relation to Action Plan Area One - Invest in Infrastructure, he reported that a
Transport Planner to lead on strategic transport issues had been appointed and
would start work in September 2010. He also advised that Councillor Don
Mackenzie’s portfolio now included Economic Development as well as Planning and
Transport.

In relation to Action Plan Area Two - Build on Sectoral Strengths, he reported that an
offer of funding from Yorkshire Forward to employ an officer to deliver a ‘Key
Account Management’ (KAM) Programme in the Harrogate District had now been
withdrawn, following budget cuts. However, it was hoped that HBC officers would be
able to pick up some of this work as it was a key area. In relation to Work Area 2C -
Councillor Pat Marsh stated that Parks and Gardens should also be listed as a lead
HBC team in building on the established reputation of Harrogate as a floral town.

Councillor Nick Brown also asked as to how much funding had been allocated to
businesses in the District from various bodies such as Yorkshire Forward and the
Head of Property and Economic Development agreed to send this information to
Councillor Nick Brown.

In relation to Action Plan Area Three - Embrace Innovation and Enterprise, the
Economic Development Officer advised that £200,000 external funding had been
secured part of which was funding two full time posts for one year which would focus
specifically on collaboration with Craven and Selby Councils, with the aim of
delivering economic benefits, improvements and efficiency and promoting innovation
within the district and Leeds City Region. It was noted that the Economic
Development Manager provided support to the Leader of the Council in his role as
chair of the Leeds City Region Economic Drivers and Innovation Panel.

Councillor Reg Marsh asked whether Business Link had been effected by the recent
cuts in funding. The Economic Development Officer advised that a lot of their
funding had been cut so there would be a significant effect on Business Link and
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agreed to keep Members updated. Councillor Jim Clark queried where Harrogate
would fit in with the new LEPs. The Head of Property and Economic Development
stated that the establishment of LEPs was at a very early stage and there was work
underway at City Region and York and North Yorkshire level to work on proposals
for LEPs. He added that it was unclear at the moment where Harrogate and Craven
would best sit and agreed to keep Members updated. Members would be updated
on the issue at the briefing session in October 2010.

In relation to Action Plan Area Four - Capitalise on Education and Skills - Councillor
Trotter advised that there was a large number of empty office spaces in Harrogate,
particularly at Hornbeam Park and queried what the Economic Development Unit
were doing to encourage and promote inward investment. The Economic
Development Officer stated that the Economic Development Unit provided a free
online service called ‘property finder’ and that this was the top visited page on the
website. The Economic Development Unit also worked closely with commercial
property agents to promote vacant premises.

In relation to Action Plan Area Five - Target Areas of Economic Underperformance,
the Head of Property and Economic Development advised that work with
Renaissance Knaresborough may be affected by the funding cuts at Yorkshire
Forward. He also referred to the Greater Ripon Improvement Partnership (formerly
Ripon City Partnership) and added that a new Chair had been appointed and
Councillor Alan Skidmore (Cabinet Member Finance and Resources) had been
appointed Vice-Chair. He also made reference to the pilot Neighbourhood
Management Initiative, led by the Department for Corporate Policy and
Improvement, under which the Woodfield Ward had been identified as a pilot.

Councillor Hill raised concern at the poor state of shop frontages in Ripon, both
vacant and occupied shops, and queried what was being done to tackle this. The
Head of Property and Economic Development advised that they were looking at
ways to address the issue and referred to recent schemes undertaken in vacant
shops in Knaresborough as an example but added that gaining access to vacant
shops was an issue. Councillor Charlie Powell referred to the ‘I love Ripon
Consumer Group’ and stated that the issue of the poor appearance of shops was
being considered by them and that they would be using window displays to improve
the visual attractiveness of the city while the units awaited tenants. A competition
was also to be run on the best and worse shop appearance.

Members then discussed the role of EDU in planning and, in particular, on advising
and commenting on planning applications. The Head of Property and Economic
Development referred to the fact that the Planning and Economic Development
portfolios had been brought together to help address this issue. It was also
commented that a EDU officer needed to be present at Planning Committees where
they had made a representation or been consulted. The Head of Property and
Economic Development agreed to take this matter on board.

RESOLVED (UNANIMOUSLY):

That the Economic Strategy 2010-2015 and the Action Plan 2010-11 be received.
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(6.30 pm-7.10 pm)

20/10 - FORWARD PLAN OF KEY DECISIONS: The Commission noted the
current Forward Plan of Key Decisions which had been circulated to Members.
Further information was tabled in relation to the key decision regarding services
relating to recruitment of temporary agency staff which had been requested by
Members at the last meeting of the Commission.

(7.10 pm)

SCRUTINY MATTERS AND REVIEWS UNDERTAKEN BY THE
COMMISSION

21/10 - CO-OPTION TO GOVERNANCE PANEL: The Commission were asked to
confirm the co-option of Julian Sladdin to the Governance Panel for the Municipal
year 2010-11.

RESOVLED (UNANIMOUSLY):

That Julian Sladdin be confirmed as the appointed Independent Member of the
Standards Committee to the Governance Panel.

(710 pm-7.11 pm)

22/10 - PLAIN ENGLISH: The Communications and Media Manager gave a verbal
update on the work of the Plain English Working Group. She advised that the Group
had been set up following a Notice of Motion to Council by Councillor Nick Brown.
She advised that six people served on the group and had scoped the issue and had
looked at documents produced by the Council via hard copy, website, email and by
letter and a guide to Plain English would be produced by October 2010. She added
that HIC had been omitted from the work due to the nature of their business. The
Group also linked in with the Innovate Project and the Improving the Customer
Experience Programme which had established a Communications Project team
which had been set up to look at internal communications, including management
training on how to better communicate between colleagues.

In relation to reports submitted to Council meetings, she advised that she would like
to see the introduction of a ‘have you used plain English’ heading that report authors
would have to complete and she also added that an icon had been designed to
appear on the revamped Council Talk newsletter which would symbolise the use of
plain English and it was hoped that this Icon would appear on all reports/documents
produced by the Council in the near future. She also referred to the work undertaken
by Wakefield Council on Plain English.

Councillor Nick Brown applauded the work undertaken by Lynne Mee and the Group
and added that the introduction of Plain English should start from Chief Executive
level. Councillor Pat Marsh asked about literature that was sent to members of the
public and the Communications and Media Manager referred to the new Corporate
Marketing Team in the Department of Corporate Policy and Improvement and it was
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intended that all Council literature would come through the Corporate Marketing
Team.

The Chair thanked the Communications and Media Manager for her attendance.
(6.15 pm - 6.30 pm)

23/10 - ALCOHOL RELATED HOSPITAL ADMISSIONS REVIEW UPDATE: The
Policy Support Officer submitted a written report which provided an update on the
progress of the Alcohol Related Hospital Admissions Task and Finish Group. The
Chair advised on the history of the Task and Finish Group and added that it was an
important piece of work that needed to be completed and reported back to partners
who had contributed to the Group.

RESOLVED:

That Councillors Stan Beer, Nick Brown, Jim Clark, John Ennis and Geoff Webber
be appointed to the Alcohol Related Hospital Admissions Task and Finish Group.

(Ten Members voted for the motion and there was one abstention)
(7.11 pm - 7.15 pm)

24/10 - REQUESTS FOR INCLUSION OF ITEMS IN FUTURE WORK

PROGRAMME: A summary of suggested areas of potential scrutiny reviews
for 2010/11 by Directors and Cabinet Members was tabled. The Chair referred to
two items which were fundamental to the continued success of the Council. One
was from the Planning, Transport and Economic Development Portfolio in relation to
Planning - consideration of the Coalition Government’s decision to scrap housing
and other top-down planning targets and how the Council should respond to this
change. The second was from the Environment Portfolio regarding a review of the
Waste Management Strategy and expansion of the Kerbside Waste Recycling
Service.

A schedule of the November 2010 officer budget meetings with Directors and Heads
of Services for the 2011/12 budget was also tabled and Members had been
encouraged to nominate themselves to attend these meetings in preparation for the
Commission’s consideration of the budget in January 2011.

Members discussed the two potential items and Members raised other potential
areas of work in relation to HIC, car parking at Harrogate Hospital and the AONB.

RESOLVED:

That (1) consideration of the Coalition Government’s decision to scrap housing
and other top-down planning targets and how the Council should respond to this
change be undertaken by the Overview and Scrutiny Commission; and
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(2) a Task and Finish Group be established to review the Waste
Management Strategy and expansion of the Kerbside Waste Recycling Service and
the Policy Support Officer to write to Members seeking nominations.

(Nine Members voted for the motion and there was one against)

(7.15 pm-7.30 pm)



