Dear Jan,

Little Red Bus Community Transport

Harrogate District Community Transport (“HDCT”) acts as the umbrella
organisation for the Little Red Bus network, which provides community transport
in the Harrogate District. We provide transport services fo anyone who finds it
difficult to access public transport. Users of the service may be disabled, elderly
or live in an inaccessible place where there is little or no public transport. This
service is also important for young people who may wish to access training or
others who may have no other means of accessing work, health or social
opportunities.

Little Red Bus and Network Model
The fares charged by Little Red Bus are heavily SUbSldlsed as the transport we
provide is not generally commercially viable. We have developed a model with
investment funds from:
o The Futurebuilders government fund (£75,000 grant and £930,000 loan
over 10 years commencing August 2006 @6% interest )
o NYCC investment grants; approximately £250,000 up to 2009-10
¢ Local area agreement pump priming grant to support development of
community transport services in rural parishes without bus services 2009-
10
e European funding to support development of the Little Red Bus Network
across North Yorkshire; the Craven Hub received £400,000 in the two
years 2007-09
¢ £20,000 grant from Learning and Skills Council to develop a Training
Centre
» Earned income from contracted services provided by Little Red Bus and
its community transport partners.

Little Red Bus Services
These have provided paid employment for over 100 people as well as
volunteering opportunities for at least 75 people; this includes 78 paid employed
people in Harrogate. The infrastructure and capacity enables a complete
integrated transport service for:

¢ NYCC social services

¢ Home to school transport

o 14-19 Agenda

e PCT non-emergency passenger transport services



» Full operating depots for NYCC Social Services Harrogate and Ryedale
District Fleets

e Fully registered public transport bus services

o Umbrelia organisation to support and represent development and
sustainability for community transport providers across North Yorkshire

 Training agency for employees, individuals, businesses, statutory
agencies, unemployed people and voluntary sector groups

o Secured £1,000s worth of efficiencies for NYCC Integrated Passenger
Transport unit as a result of our data management and cleansing services,
and improved its operational practices

¢ Developed a range of integrated community transport and demand
responsive services across North Yorkshire

This model and the Little Red Bus organisation has been highlighted in the
national media and the National Body for Community transport, the Audit
Commission, all of the NYCC Local Transport Plans as an example of good
working practice, providing services that are identified as priorities. It has also
been included in the North Yorkshire Strategic Partnerships priorities and
Harrogate Local Development Plans.

Concessionary Fares

We understand that in April 2011 Harrogate District Council will lose its powers to
provide additional or alternative travel concessions to local residents (known as
discretionary scheme enhancements). HBC has historically provided funding to
enable concessionary bus pass holders to travel for half fare on Community
Transport vehicles. The cost of these enhancements for passengers travelling on
community transport is £70,000 per year, excluding administration.

The brief description of Little Red Bus services above demonstrates the
enormous investment and complexity of resources required to provide the
transport services required by this community in the most efficient and
sustainable way. Considerable investment has already been made over several
years by a number of stakeholders to achieve the current status. A nationally
recognised organisation and operational model has been established, based in
Harrogate that enables considerable efficiencies to be achieved without the loss
of frontline services in a number of public sector agencies, as well as providing
cost effective integrated transport services, especially in rural areas, to the most
vulnerable, excluded or simply isolated people. This also supports the work of
social and health providers by promoting independence and self esteem,
reducing the need for costly intervention strategies, whilst supporting educational
and employment targets.



How Discretionary Enhancements Enable Community Transport

By using the integrated transport model, Little Red Bus has provided community
transport services in Harrogate District to the value of £480,000 per annum. The
£70,000 provided by the discretionary scheme enhancements has played a vital
part in achieving this success as, in an integrated model; the sum of the parts of
the income is much greater than the whole.

In the current financial year Little Red Bus has not received any funding from

NYCC to support the provision of community transport. Contracted services have

been provided without any contribution for community transport services. LRB is

required to compete against commercial operators who, of course, will not be
interested in providing complex and expensive community services.

Potential Impact

It is acknowledged that there is unprecedented pressure on Local Government
finances and that HBC is now facing a decision on the possible reduction or
removal of the discretionary scheme enhancements. If this were to happen it
would not be possible for HDCT to continue to provide the existing services in the
Harrogate District. The withdrawal of the £70,000 per annum contribution will not
only mean that community transport provision in Harrogate District will certainly
completely disappear from the rural and 75% from urban areas, but the impact on
the lives and livelihoods of the total community will be considerable. This will also
impact on the ability to support public sector services to achieve efficiencies at a
time when this is most needed.

If any of the above requires explanation or clarification, or if you want to discuss
the matter further, please do not hesitate to call me.

Lyn Costelloe

Chief Executive

Harrogate District Community Transport (Little Red Bus)
Unit 4 Saltergate Business Park

Buriey Bank Road

Kiflinghall

HG3 2BX

Tel 01423 526655
Direct line 01423 724550
fax. 01423726219



