
SCRUTINY MATTERS AND REVIEWS UNDERTAKEN BY THE COMMISSION

85/10 - ASSET MANAGEMENT PLAN 2007-2011 INTERIM REPORT: The Chair
welcomed the Corporate Property Officer, who submitted a report which set out an
annual review of the Council’s performance against the National Property Performance
Management Initiative Indicators (NaPPMI) covering the condition and required
maintenance of the Council’s property stock and environmental property issues
including energy consumption, energy costs and carbon dioxide output.  The report also
compared the Council’s 2009/10 data with the national picture provided by information
from the Institute of Public Finance Asset Management Planning Framework.  The
report was the latest in a series presented to the Performance Panel over the last few
years and work on the next plan was one of the key objectives for the Officer and his
staff over the coming months.

The Corporate Property Officer reported that 97% of the Council’s property assets were
performing as intended and operating efficiently, or performing as intended but showing
minor deterioration and that the estimated maintenance backlog, the total cost forecast
for maintenance of the Council’s main property assets over the next five years, stood at
approximately £12.8m inclusive of day to day maintenance costs.  Details of the
Corporate Asset Management key upcoming areas of work and associated timeframes
were included in the report and further detail on the condition of assets falling into the
categories of ‘C - Poor’ and ‘D - Bad’ (amounting to just over 3% of the entire stock)
were provided in Appendix 1.

Members put various questions in relation to the report.  Councillor Trotter queried work
currently ongoing at the Harrogate Theatre, which was confirmed to be as a result of
water penetration into the basement bar stall area of the building and that an insurance
claim had been made to the Council’s insurers.  Councillor Trotter also referred to the
2010 termination of the Highways Agency and the NYCC staff due to transfer out of
Knapping Mount.  The Corporate Property Officer confirmed that NYCC had informed
the Council that staff would be transferred from Knapping Mount on 15 April 2011 to the
new Highways depot at Roecliffe, expected to be operational from 18 April 2011.  Two
members of Highways staff would remain on site at HBC to continue monitoring urban
traffic flow for the county through the use of the district’s CCTV system.

Councillor Geoff Webber queried the £1.5m increase in estimated backlog of
maintenance when compared to 2008/9 and it was confirmed that this was a result of
more data from in-depth property investigations that continued to take place across the
Council.

Councillor Pat Marsh queried the increased energy costs when compared to 2008/09
and the Corporate Property Officer explained that an increase in fuel consumption at the
HIC was partly the reason for this.  A breakdown of figures for individual buildings was
available for Members should they wish to have more information.  The Corporate
Property Officer also explained that a project had been initiated and a team now in
place to look at delivering carbon and cost savings through better use of energy



resources.  The project was being lead by the Director of Community Services, and
would initially work to identify the Council’s ten worst performing buildings and look to
develop a method to improve their performance.

Questions were also asked about the increased water costs and again it was noted that
this was due in part to increased usage at HIC.  The increase in overall maintenance
costs per square metre were noted and that further information would be provided.

Several questions were then asked about the condition of various properties.  Councillor
Bayliss referred to the Stockwell Depot out buildings and it was confirmed that since the
data for the report had been gathered, a structural survey had indicated that the building
was fit for use and now let as garages.  The planned demolition works at various sites
had now also been completed and clarification on the use of materials from the
Conyngham Hall farm outbuildings at the Jacob Smith Park would be sought from the
Head of Property and Economic Development.

The Chair thanked the Corporate Property Officer for his attendance at the meeting and
it was agreed that the Commission would receive a more detailed report on carbon
emissions in due course and that the Corporate Property Officer would forward the
energy project’s initiation document (which detailed the scope of the project and the
various tasks to be carried out as part of it) to the Corporate Improvement Officer
(Overview and Scrutiny) for circulation.

(5.35 pm - 5.50 pm)


