OVERVIEW & SCRUTINY COMMISSION
HELD ON 18 APRIL 2011
FROM 5.30 PM TO 7.20 PM

PRESENT: Councillor Geoff Webber in the Chair. Councillors Stan Beer, Nick
Brown, lan Galloway, Hill, Pat Jones, Greta Knight, Don Mackenzie Trotter and
Willoughby.

Late Arrivals: Councillor Pat Jones at 5.35 pm.

Early Departures: Councillor Willoughby at 6.55 pm.
Councillor Beer at 7.05 pm.
Councillor Pat Jones at 7.05 pm.

89/10 - APOLOGIES FOR ABSENCE AND NOTIFICATIONS OF SUBSTITUTES:
Apologies for absence had been received from Councillors Charlie Powell, Pat
Marsh, Reg Marsh and Martin.

(5.30 pm)

90/10 - DECLARATIONS OF INTEREST: Councillor Stan Beer declared a personal
interest under Minute 94/10.
(5.33 pm)

91/10 - MINUTES: The Minutes of the meeting of the Commission held on 28 March
2011 were approved as a correct record and signed by the Chair.

(Seven Members voted for the motion and there were two abstentions).
(5.34 pm)

92/10 - EXEMPT INFORMATION: There were no exempt items to consider.

(5.35 pm)
93/10 - PUBLIC ARRANGEMENTS - QUESTIONS: There were no such questions
to consider.

(5.35 pm)

SCRUTINY MATTERS AND REVIEWS UNDERTAKEN BY THE
COMMISSION

94/10 - ECONOMIC STRATEGY 2010-2015 AND ECONOMIC ACTION PLAN

2011-12: (Councillor Stan Beer declared a personal interest on the basis that
he worked in the tourist business in the AONB but on the basis that the interest was
not prejudicial remained in the meeting). A report by the Economic Development
Manager was submitted which provided the updated HBC Economic Strategy 2010-
2015 and the associated HBC Economic Action Plan for 2011-12. The report also
detailed the ‘Working for your Business’ project, which provided the main focus for
work within the Economic Action Plan 2011-12. The Head of Property and Economic
Development and an Economic Development Officer were in attendance for the item
and introduced the report. The Head of Property and Economic Development
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referred to the ‘Working for your Business’ project which was a key feature of the
Action Plan 2011/12 and which was aimed at making HBC services more ‘business
friendly’. The Economic Development Officer tabled an additional five economic
development actions for the 2011/12 Action Plan and added that EDU would
welcome any views or comments from the Commission in relation to the documents
and also as to where Members thought the £43,000 allocation towards business
support initiatives could be best directed towards.

Questions were invited. Councillor Hill referred to a couple of instances relating to
planning and economic development issues and commented that there should be
closer liaison between the two services. Councillor Nick Brown commented that the
documents did not use Plain English and queried whether private sector businesses
would have time to become involved in the ‘Working for your Business’ project. The
Head of Property and Economic Development advised that the aim of the initiative
was to assist all businesses and the growth budget of £43,000 had been allocated to
an EDU earmarked reserve to help fund HBC business support initiatives. He
emphasised that EDU could not take over the work of Business Link and Yorkshire
Forward due to their limited staff and financial resources. He added that until the full
details of Local Enterprise Partnerships (LEPs) were known and what type of
business support they would provide it was too early to make specific
recommendations on use of the budget of £43,000.

The Economic Development Officer advised that the EDU actively engaged with
business organisations such as Chambers of Trade and the Federation of Small
Businesses and they would continue to resource with them to deliver business
support initiatives and to ensure that work was not duplicated and she gave
examples of recent joint business events. She added that the ‘Working for your
Business’ project was aimed at raising the profile of the council as ‘business friendly’
and to increase the information sources available to businesses. Councillor Nick
Brown referred to the amount of time and frequency of partnership work of the
Economic Strategy, as referred to in Appendix A and asked what this would consist
of. The Economic Development Officer advised that there would continue to be both
scheduled quarterly and adhoc meetings. Referring to Appendix B, Councillor Nick
Brown stated that action 13, relating to consultation with businesses and business
groups to see what business support services they would like to be delivered by
HBC, should be the first priority on the list. He also suggested that a Task and
Finish Group should be formed to talk to a number of different businesses from the
private sector to see what they wanted from the EDU to help and assist them grow.

Referring to the Economic Strategy, Councillor Willoughby referred to the target
areas of economic underperformance and, in particular, the pockets of deprivation in
the District and asked for further information. The Economic Development Officer
stated that there was a general approach and recognition that where there was an
area of deprivation it needed to be addressed through a project such as the
Neighbourhood Management Project. She referred to the recent Woodfield Ward
Neighbourhood Management Project and a £50,000 community skills award. She
added that it was proposed to roll-out Projects in Knaresborough and Pateley Bridge.
Councillor Willoughby also referred to the poor state of a number of empty shops on
Knaresborough High Street and asked if the EDU could give financial incentives to
landlords to encourage lettings. The Head of Property and Economic Development
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referred to a number of problems with contacting landlords, as shown by recent
initiatives, to encourage them to have shop window displays in vacant premises.

Councillor Don Mackenzie stated that it was extremely important that the EDU
continued to work closely with the private sector and asked how active the
Federation of Small Businesses (FSB) were. He also stated that he supported the
idea of a Convention Bureau (destination management organisation) in Harrogate.
The Economic Development Officer advised that the FSB Harrogate District were
very active and held fortnightly meetings (alternate Harrogate and Ripon) which were
well attended and which generated business networking and links. In relation to a
Convention Bureau, the Economic Development Officer advised that discussions
with the Council and the Chamber of Trade were ongoing. Councillor Hill supported
the concept of a Convention Bureau in Harrogate as it would make it easier for
people coming to conferences/visitors in finding accommodation, restaurants and to
promote the District.

In relation to the strengths of the Harrogate Economy on the Economic Strategy,
Councillor Stan Beer stated that Harrogate International Centre should be listed as
an opportunity and not a strength. He also stated that there should be an increased
working relationship between EDU and Planning. The Chair referred to the
expansion of Leeds Bradford Airport under the opportunities and highlighted the
recent announcement of the loss of flights from Leeds Bradford Airport to Gatwick
(the only flight connection to London) and asked if there was anything EDU could do
to address this. It was noted that there would be a future press release from the
Leeds City Region LEP on the issue. The Chair also referred to affordable housing
under the threats and asked whether EDU had any input into the issue. The Head of
Property and Economic Development acknowledged this was a threat and that it was
an area to be addressed through the Local Development Framework and Planning.

In relation to the proposal by Councillor Nick Brown to establish a Task and Finish
Group the Corporate Improvement Officer (Scrutiny) advised that, as this was the
last meeting of the Commission in the current Municipal Year, it would be
appropriate for the issue to be held over and be recommended as an item for the first
meeting of the Commission for 2011/12.

The Chair also stated that the Commission had previously stated that the £43,000
budget should be allocated towards economic development initiatives to encourage
growth in the private sector and that they were not in a position/or their remit to
recommend any specific projects etc but would welcome a report back later in the
year on how the money had been allocated.

(5.35 pm-6.10 pm)

95/10 - PLAIN ENGLISH PROJECT: The Communications and Media Manager
submitted a written report which sought adoption of the Council’s ‘Put it Plainly’ guide
to plain English. She reported that the guide had been approved by CMT for use by
the Council to improve written communications and they had also supported the
premise that Directors should take overall responsibility for quality control. CMT had
not, however, agreed to a new entry on the report template such as ‘has the report
been checked in accordance with Put it Plainly guidelines. She added that the guide
would be launched to all staff (via email and a copy placed on the intranet), it would
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feature on the next CMT and EMT agenda to raise awareness, there would be
awareness sessions for Heads of Service and Business Support Managers/staff and
it would also form part of the Corporate Induction process.

Councillor Nick Brown thanked Lynne Mee for all her hard work and stated that there
should be a section on the report template. A discussion on the content of the guide
took place and a couple of Members commented that they thought the guide went
too far in terms of dictating to officers what words to use in reports etc. The
Communications and Media Manager stated that it was a guide with the aim of
getting authors to think about their target audience and the words they used to
ensure people understood what was being written.

RESOLVED (UNANIMOUSLY):

That the report and ‘Put it Plainly’ guide be accepted but the ‘instead of and use’
categories be changed to ‘you might want to use/suggestions’ and that CMT be
asked to reconsider the addition of a section in the report template regarding the
report being checked in accordance with Put it Plainly guidelines by the Director or a
representative.

(6.12 pm - 6.35 pm)

96/10 - SUBSCRIPTIONS: A report by the Policy Support Officer was submitted
which provided information collected to date regarding subscriptions currently paid
by the Council to which a detailed list was attached as Appendix A. Each
Department then highlighted the key subscriptions from their area, what they were
for etc (from Appendix A) and Members discussed a number of them in more detail.
The following comments were made from each Department.

DCPI - The Corporate Improvement Officer (Scrutiny) highlighted the subscriptions
(mainly Council based subscriptions) to the Local Government Yorkshire Humber
Levy (£9,900), the local Government Association (£12,850), CIPFA Performance
Improvement Network (£4,540) and Better Governance Forum (£1,340).

DCS - The Director of Community Services advised that the majority of their
subscriptions related to staff and corporate memberships of particular professional
bodies which were valuable to carry out specific jobs within the Council. He added
that it would, however, be a worthwhile exercise reviewing the current subscriptions
to see if their were any potential savings to be made.

DDS - The Business Support Manager advised that subscriptions consisted of three
elements; professional memberships for employees, as per their terms and
conditions of employment; corporate memberships; and publication subscriptions.
She added that the department had reviewed the publications and magazines they
received and had previously identified small efficiency savings in this area and were
currently reviewing the subscription to newspapers to see if any savings could be
made. She pointed out a number of the main subscriptions and clarified that the two
payments to IHS (Global) Ltd were shared costs between two services.



OVERVIEW & SCRUTINY COMMISSION

DR - The Audit Manager referred to the main subscriptions which were for various
legal references (£16,000), Financial Advisory Network (£3,000), CIPFA (£3,500)
and Tax Helpline (£3,000). He added that in relation to the Tax Helpline subscription
this had now been reduced from £3,000 to £1,000. He also mentioned that
subsidised places on seminars and training events were taken up through the
subscriptions to the Financial Advisory Network and CIPFA.

HIC - Neil Harrison (Finance Support Manager) referred to three main subscriptions
which were for the Association of Event Venues Membership (£5,460), the
International Congress and Convention Membership (£2,369.10) and AIPC
Membership Fees (£1,535.64).

The Chair advised that there was not enough detail presently to decide whether
some of the subscriptions were valid expenditure and that, in light of the current
spending cuts and redundancies, the amount spent on subscriptions needed to be
challenged. Councillor Don Mackenzie echoed this and stated that it was an
enormous amount of money to spend on subscriptions although he acknowledged
that some were necessary for officers to carry out their jobs.

RESOLVED (UNANIMOUSLY):

That (1) Cabinet Members/Directors be asked to review their relevant
departmental subscriptions with the target of reducing expenditure by 50% where
possible; and

(2) the Corporate Improvement Officer (Scrutiny) to further examine the
subscriptions to identify any duplications and overlaps and to provide further
information on the details of the subscriptions and report back to the first meeting of
the Commission in the new Municipal Year.

(6.35 pm - 7.00 pm)

97/10 - FEEDBACK FROM PANELS: Councillor Don Mackenzie reported on the
last meeting of the Governance Panel held on 4 April 2011 where they had received
the Audit Commission Progress Report, a report on the Review of the Effectiveness
of the system of Internal Audit, the Internal Audit Plan 2011/12, the Treasury
Management Annual Strategy, the Annual Governance Statement and the
Governance Panel Draft Annual Report.

(7.10 pm-7.15 pm)

98/10 - REQUESTS FOR INCLUSION OF ITEMS IN FUTURE WORK
PROGRAMME: The Chair advised that it would be appropriate for Members
to receive a briefing on how the Council can provide affordable housing.

(7.15 pm-7.20 pm)
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99/10 - FORWARD PLAN OF KEY DECISIONS: The Commission noted the
current Forward Plan of Key Decisions which had been circulated to Members. In
relation to the Key Decision regarding the revised opening hours of Jubilee Multi
Storey Car Park (MSCP) the Chair advised that he would be writing to the Chief
Executive requesting that the decision be held over until the Commission had the
opportunity to consider the report.

In relation to Closure of Hugh Ripley Hall it was noted that this would be considered
by the Commission in the new Municipal Year. In relation to the Closure or Transfer
of selected Public Toilets to Parish/Town Councils the Corporate Improvement
Officer (Scrutiny) advised that the decision notice should state transfer and not
closure.

(7.00 pm - 7.10 pm)



