07/11 - HARROGATE DISTRICT COMMUNITY SAFETY PARTNERSHIP: The
Community Safety and CCTV Manager submitted a written report which provided
responses from the Harrogate District Community Strategic Partnership (HDCSP)
Executive to each of the comments raised by the Commission at its meeting held on 18
April 2011 in relation to the HDCSP Plan 2011/12. The updated HDCSP Partnership
Plan 2011/12 was attached to the report as an appendix. Questions were invited.
Councillor Pat Marsh asked about the financial implications of the partnership given the
reduction in funding. The Community Safety and CCTV Manager advised that the
impact was significant and a Project Officer Post had already been made redundant and
a Partnership Admin Post had been reduced to part-time hours. There was also to be a
review of projects that they were able to deliver and a budget meeting would be taking
place on Friday 17 June 2011 where they would also discuss the funding shortfall for
2012/13. Councillor Greta Knight referred to the Butler Road Play Area Project on Page
25 of the Plan and commented that nothing had yet been done to enhance the Area.
The Community Safety and CCTV Manager advised that the money had contributed to
the play area on site. Also referring to local projects, Councillor Stan Beer asked what
the Rhymes and Crimes and the Bridge Days were. The Community Safety and CCTV
Manager reported that the Rhymes and Crimes ran specifically by the Harrogate
International Festival and was a music, arts and activity based participation initiative
which engaged with young people. The Bridge Days Project was a series of days
delivered by the Fire & Rescue Service that targeted young people who were on the
edge of criminal behaviour or involved in antisocial behaviour, with the aim of changing
behaviour and attitudes.

Councillor Reg Marsh queried how local communities apply for funding to carry out
police speed checks as operated in other parts of the County and the Community Safety
and CCTV Manager stated that the issue would be discussed at a funding meeting on
Friday 17 June 2011.

Members noted the report.

The Community Safety and CCTV Manager then delivered a presentation in relation to
an overview of the Harrogate District Community Safety Partnership (HDCSP). She
advised that the aim of the Partnership was to maintain and improve the quality of life
within the community, ensuring that people felt safe and not threatened by crime,
disorder or anti social behaviour. She referred to the HDCSP Executive, which met bi-
monthly and was represented by a number of responsible authorities including HBC,
North Yorkshire Police, North Yorkshire Police Authority, Primary Care Trust, North
Yorkshire Fire and Rescue Service, NYCC and the Probation Service. The Executive
was also represented by co-opted agencies including the Children and Young Person
Integrated Services, Magistrates, Housing, Voluntary Sector and Neighbourhood Watch.
The Strategic Focus of the HDCSP included a Partnership Plan, a Joint Strategic
Intelligence Assessment (JSIA), Crime Analysis and Multi-Agency Problem Solving
(MAPS).



Mal Austwick Group Manager Fire & Rescue Service advised that, in partnership with
the HDCSP, the fire service had undertaken a range of activities and schemes such as
road safety events and were also actively involved with other responsible authorities.

In relation to the JSIA she advised that the HDCSP looked at intelligence and decided
upon what the priorities were and they then were incorporated in the Partnership Plan.
Assessment priorities for the JSIA were alcohol, anti social behaviour, burglary from
dwelling, domestic abuse, reassurance and confidence, theft and handling stolen
goods, youth justice and road safety. Partnership Plan priorities were duties, core work,
tackling crimes that affected individuals and communities and listening, reassuring and
delivering results through partnership action.

The Community Safety and CCTV Manager then outlined the funding position and
stated that North Yorkshire Police and NYCC had recently withdrawn their funding
contribution although they still provided officer support on initiatives. Performance
Management of the HDCSP included bi-monthly budget reports, quarterly crime and
anti social behaviour reports, combined crime and performance reports and monthly
partnership tasking/delivery. There was also data sharing with other responsible
authorities such as crime related data, personal information, hot spots and the accident
and emergency project. She added that the HDCSP had links with York & North
Yorkshire Safer Communities Forum, Local Strategic Partnership, NYCC Area
Committee, Strategic Development (parks, children, treatment, services etc), Themed
Work and Integrated Offender Management (IOM).

She concluded by referring to the future of the HDCSP with further reductions in funding
and changes to the governance of police authorities next year with the introduction of
Police and Crime Commissioners and County Crime Panel. North Yorkshire Police
Authority would also cease to exist from next year. Consideration was also being given
to opportunities for closer working and shared resources with other Community Safety
Partnerships.

Questions were then invited.

Councillor Greta Knight asked whether the under-aged drinking initiative ran by Trading
Standards last year in Ripon would be repeated in other parts of the District. The
Community Safety and CCTV Manager confirmed that it was currently operating in
Knaresborough and was proving very successful. Councillor Pat Marsh requested that
an update from the funding meeting on Friday 17 June be circulated to Commission
Members and the Community Safety and CCTV Manager agreed to provide this.

The Chair thanked the Community Safety and CCTV Manager for her presentation.

(5.33 pm - 6.00 pm)



