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SCRUTINY COORDINATING BOARD 
HELD ON 18 MAY 2005  

(FROM 6.00 PM TO 7.17 PM) 
 
 
PRESENT:  Councillor Bayliss in the Chair.  Councillors Heather Adderley, Fox, 
Hawke, Andrew Jones and Chris Lewis. 
 
Late Arrivals: Councillor Fox at 6.05 pm. 
 
   Councillor Andrew Jones at 6.09 pm. 
 
Early Departures: None. 
 
43/04 - APOLOGIES FOR ABSENCE:  There were no apologies for absence. 
 

(6.00 pm) 
 
44/04 - DECLARATIONS OF INTEREST:  There were no declarations of interest. 
 

(6.00 pm) 
 
45/04 - MINUTES:  The Minutes of the Board held on 7 March 2005 were approved 
unanimously as a correct record and signed by the Chair. 
 

(6.01 pm) 
 

46/04 - EXEMPT INFORMATION:  There were no exempt information items. 
 

(6.01 pm) 
 
47/04 - PUBLIC ARRANGEMENTS – QUESTIONS:  No questions had been 
received. 

(6.01 pm) 
 
48/04 - REQUEST FOR INCLUSION OF ITEMS IN FUTURE WORK 

PROGRAMME:  No such requests had been received. 
 

(6.01 pm) 
 
 MATTERS FOR REPORT 
 
49/04 - OVERVIEW AND SCRUTINY COMMISSION WORK PROGRAMME – 

2005/06:  The Director of Corporate Improvement and Scrutiny Officer  
presented a written report detailing the resources and funding available for the 
prospective Overview and Scrutiny work programmes for 2005/06.  The report 
suggested an approach to the setting of priorities for the various work programmes 
whilst always recognising that it was for individual Overview and Scrutiny 
Commissions to determine their own priorities and programme. 
 
Additional information in the form of Appendix A a list of major issues identified by 
Departments for consideration in Commission work programmes in 2005/06 together 
with Appendix D which included an outline of prospective Overview and Scrutiny 
Commission agendas for each of the three Commissions during the year had been 
circulated prior to the meeting. 



 
The Chair commended the information in the Appendices, but urged that one or two 
terms be simplified into plain English before the information was circulated on 
individual Commission agenda. 
 
The Board had a general discussion about the type of items which may be seen as 
priorities by the various Commissions.  The Chairs of each Commission took a 
leading role in these discussions and the following issues were suggested as 
priorities subject to a further detailed discussion by the Commissions concerned. 
 
(a) Resources Commission:  The continuing work around recruitment and 

retention issues, single status job evaluation and people management and 
development strategy were recognised as a priority and as a potentially 
coherent body of work.  Procurement issues were also likely to be seen as 
a priority. 

 
(b) Community Services Commission:  The Chair indicated that work 

emerging from the Housing Strategy Reviews was ongoing and a particular 
area of interest would be rural affordable housing for young people.  Other 
areas of priority appear to be the continued involvement by the Commission 
in the culture resource reallocation, the continued interest by the 
Commission in the development of Royal Hall Business Case.  It was noted 
that a nomination would be sought from the Commission to represent it on 
the Community and Business Planning Group set up to develop the 
community benefit/use section of the Business Case.  It was intended that 
regular requests on progress of the Business Case would be reported to 
the Commission. 

 
 Other areas of priority included the parks strategy (in particular the use of 

volunteers), the Community Services strategy and review of the Voluntary 
Sector generally. 

 
(c) Environment Commission:  The Chair indicated that the Environment 

Strategy Review; Highway issues generally (including the link to traffic 
congestion) the review of holiday tourism/marketing was where potential 
areas of priority work for the Commission over the next year. 

 
The Chair urged Members to encourage individual initiative, if people had a 
particular interest in another area of work since these should be coordinated and 
scoped with the assistance of Mark Codman’s and coordinated by him.  This was not 
to suggest that individual Members ought to be pressing Officers to undertake large 
areas of additional work, but that to a considerable extent, the Councillors with these 
particular topics of interest should be encouraged to undertake their own research 
coordinated by the Scrutiny Officer. 
 
The Board strongly supported the principle that given limited time and resources, it 
was important to settle upon a manageable programme of work and undertake that 
in depth to a high standard, thereby adding value to the Council’s work, rather than 
undertake too many reviews in insufficient depth. 
 
RESOLVED (UNANIMOUSLY): 
 
That the Board (1)  noted the available resources and funding; 
 
   (2)  urged the Commissions to adopt the principles set out by 



the Board in selecting items of work; 
 
   (3)  requested that the Scrutiny Officer report back to the Board 
on the final work programmes for the Commissions for 2005/06 following the first 
round of Overview and Scrutiny Commission meetings. 
 

(6.01 pm – 6.40 pm) 
 
50/04 - BUDGET 2006/07:  The Board considered the potential arrangements for 
overview and scrutiny of the budget for the 2006/07 budget.  The general view was 
that scrutiny of the budget had worked better than previously last year, but that there 
was still scope for improvement.  The Chair stated that she had found that the  
meetings which she had attended with the Director of Resources and Officers 
extremely useful for understanding the budgetary process and to provide 
background to the degree of detail in which budgets were examined.  She urged 
Chairs and Vice-Chairs to attend these meetings, if at all possible, and this was 
agreed. 
 
There was recognition by all concerned that the Overview and Scrutiny Commission 
should be focusing on policy changes, rather than line by line detail and it was 
agreed that the Board should discuss these issues again closer to the budget 
preparation process. 
 
RESOLVED (UNANIMOUSLY): 
 
That (1)  the Scrutiny Officer seek to establish the dates at which the Officer 
budget meetings would be arranged, in order that they can be placed in Chairs and 
Vice-Chairs diaries at the earliest possible opportunity; 
 
 (2)  that consideration of the Overview and Scrutiny of next year’s budget’s 
be further considered by the Board later in the year. 
 

(6.40 pm – 6.50 pm) 
 
51/04 - OVERVIEW AND SCRUTINY UPDATE:  The Members of the Board were 
invited to review issues arising within their Commissions. 
 
1. Environment Commission:  Councillor Adderley stated that the call-in had 

proved disruptive to the overall work programme, and this was recognised 
as a point which needed to be considered when Commissions were 
determining their work programme for the year. She regretted that two 
Commission meetings had been cancelled, one due to the loss of the 
Arboricultural Officer and that overall she was concerned that there had 
been a loss of momentum in recent months.  The Head of Legal and 
Democratic Services commented that there were lessons to be learned 
from the call-in on the toilet closure issue and he anticipated being able to 
include these in training for both Members and Officers later in the year. 

 
2. Community Services Commission:  Councillor Lewis commented that 

she felt the dialogue between the Commission, Officers and Cabinet was 
considerably better and was more focused on strategic issues than had 
previously been the case.  She was happy that the Commission had been 
happy to assist with the review of Starbeck Baths and was eager to see 
what the Cabinet’s response to the Commission’s Valley Gardens report, 
included on its agenda for its 25 May 2005 meeting would be. 



 
3. Resources Commission:  Councillor Jones expressed the view that the 

Commission was working better when smaller numbers of Councillors were 
involved, such as the Panels on recruitment and retention and break out 
space.  Positive recommendations had been given and had been generally 
well received.  The Chair referred to a previous discussion about budgets 
and urged that there be a mechanism for Members to deal with minor 
budget queries direct with Officers prior to the Commissions, so that they 
could concentrate on the bigger issues. This was a particular issue of 
concern for Resources Scrutiny Commission in view of its specific budget 
role. 

 
RESOLVED: 
 
That (1)  the report to the various Chairs be noted; 
 
 (2)  the reduction in Overview and Scrutiny Commission Membership from 
15 to 11 be supported in light of experience in 2005/06; 
 
 (3)  that the ongoing trend of involving Vice-Chairs of Commissions more 
as Chairs of investigatory panels be supported; 
 
 (4)  at some point in the 2005/06 municipal year, the issue of publicity of the 
work of Overview and Scrutiny Commissions and greater public involvement be 
considered. 
 

(6.50 pm – 7.05 pm) 
 
52/04 - TRAINING:  Reference was made to the Maidstone Borough Council visit 
on 31 March 2005.  There had been approximately 20 Members, and an equal 
number of Officers present at this presentation, which had cost the Council only in 
the region of £400-£500. 
 
Generally, this was seen as more useful than the training at Birmingham which 
Councillor Adderley had received.  The Board felt that looking at the scrutiny 
experiences of other local authorities and recognised that further work on the 
suggestions made by Maidstone Borough Council were ongoing.  Of particular 
importance was the principle of parity of esteem for Overview and Scrutiny and the 
Cabinet. 
 
The meeting closed at 7.17 pm. 
 


