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1.0 INTRODUCTION

Agenda Item No.

1.1 The purpose of the report is to ask Scrutiny Co-ordinating Board to seek nominations for two Overview and Scrutiny members to join the Council’'s new
Diversity Framework Group (DFG).

2.0 RECOMMENDATION

2.1 That Scrutiny Co-ordinating Board seeks nominations for two members from the Council’s Overview and Scrutiny Commissions to join the DFG. This is
subject to the Cabinet decision on 24" August 2005 to approve the new arrangements for managing the Diversity agenda (see paragraph 5.1).

3.0 REASONS FOR THE RECOMMENDATION

3.1 The nominations will ensure that Overview and Scrutiny members and their interests are represented on this important new group.
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It will also ensure that information is fed back from the DFG to the relevant Overview and Scrutiny Commissions.

ALTERNATIVE OPTIONS CONSIDERED AND RECOMMENDED FOR REJECTION

Not to have Overview and Scrutiny representation would mean that the work of the DFG would not have input from Overview and Scrutiny members and
that there would be no feedback to the Commissions. This would make the work on Diversity less effective.

ARRANGEMENTS FOR MANAGING THE DIVERSITY AGENDA

A report is being taken to Cabinet on 24" August seeking approval for new arrangements in the Council for managing the Equalities and Social Inclusion
agendas under one consolidated Diversity project. Up until early 2005, the Equalities and Social Inclusion projects were managed separately. It is being
proposed to Cabinet that this work is combined into a single ‘Diversity Strategy’ with the aim of this being approved and adopted by January 2006.

The responsibility for the Diversity Strategy is with the Executive Director (Corporate Policy & Improvement) ED(CPI) and the lead officer within that
Department is the Performance and Policy Manager

Under the new arrangements, the Equalities Group will be disbanded and Diversity Framework Group (DFG) will be established to take this agenda forward.

The Diversity Framework will operate at a strategic level with Members and Officers with a remit to develop the policy, promote the agenda and ensure
appropriate procedures for implementation (including training) and auditing are in place. The DFG will be a working group made up of both Officers and
Members, to ensure involvement from both sectors and to ensure it is fed back to appropriate forums and groups. It will be made up of the following
positions:
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6.0

6.1
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Members (3)

Member Champion (A Cabinet Member)
Two Members from the Scrutiny Commissions

Officers (7)

ED (CPI) — as lead Director

One Head of Service from Operational Services.

Head of HR (to cover employment/people issues)

Policy and Performance Officer (Lead Officer for Diversity and also responsible for community
engagement/social inclusion)

Strategic Policy Officer (link to Strategic Plan/Audit)

Chair of DDA Panel

Corporate Projects Officer* (to input on Customer Service Issues)

*When the Customer Services Unit is formed this will be filled by Head of Customer Services, who
will operate the Unit.

The reporting relationship for the Group is shown in Appendix 1. The DFG will also maintain links to the relevant internal and external groups; this is
illustrated in Appendix 2.
OVERVIEW AND SCRUTINY MEMBER INVOLVEMENT

Scrutiny Co-ordinating Board are asked to seek nominations from the commissions for two Overview and Scrutiny members to join the DFG. These members will be
responsible for bringing an Overview and Scrutiny perspective to the work of the group and providing feedback to their commission on the progress of the group.

Given therdevance of Diversity to both service delivery and employment issues, it is suggested that Scrutiny Co-ordinating Board nominates one member from the
Community Services Overview and Scrutiny Commission and the other from the Resources Overview and Scrutiny Commission.



OFFICER CONTACT: Pease contact Rose Johngon if you require any further information on the contents of thisreport. The officer can be contacted at the Council Offices by
telephone on 01423 5560670r by email — Rose.Johnston@harrogate.gov.uk

SUSTAINABILITY ASSESSMENT/POLICY CONSIDERATIONS

Implications are

Positive Neutral Negative
A. Economy v
B. Environment v
C. Social Equity v
0] General
(ii) Customer Care/People with Disabilities
(iii) Health Implications
D. Crime and Disorder Implications v

If all comments lie within the shaded areas, the proposal is sustainable.
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DIVERSITY FRAMEWORK GROUP — REPORTING RELATIONSHIPS

Membership Representation
Reporting Relationship

Scrutiny Cabinet
Commissions
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