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QUESTIONING SKILLS FOR MEMBERS

Facilitated by Simon Baddeley, Inlogov, University of Birmingham

This in-house training aims to nurture a culture of learning. The tutor will assist participants
to explore face-to-face investigative methods appropriate to scrutiny, with emphasis on
questioning skills that foster a spirit of enquiry, demonstrate curiosity and allow
comfortable silences for shared thought. The overall aim of this interactive workshop is to
identify and practice habits of intelligent conversation among ali involved in the scrutiny
process.

GOALS

to familiarise members with effective questioning,

to assess positive and negative effects of different questions,
to plan and practice questioning strategies,

to increase commitment to joint working.

5.30-6.00 ARRIVE BUFFET/REFRESHMENTS
6.00 Tutor's welcome
6.15 Experiences of guestioning and being questioned. Group discussion to
identify different types of questions and their effect. Tutor facilitates
6.40 Effective questioning for overview & scrutiny. Tutor
7.00 Case studies: Practicing questioning. Tutor facilitates
7.20 REFRESHMENTS
7.40 Developing an interviewing/questioning plan:
+ what's the role of the Chair?
+ preparation vs. flexibility?
+ sharing the plan — with everyone?
+ active listening and other non-verbals®?
+ can officers advise on technique?
Tutor introduces and leads discussion on joint working
8.15 Review of learning. Tutor facilitates
8.30 Tutor's concluding comments remarks. DEPART

TUTOR: Simon Baddeley is an Hon Lecturer at the Institute of Local Government Studies
and has worked at Birmingham University since 1973. He studies working relations
between politicians, managers and professionals and has taught in Sweden, Canada and
the UK, most recently with Sir Michael Lyons on Cabinet-Senior Officer Relations. This
year his in-house consultancy on Scrutiny has included work with St.Edmundsbury,
Ipswich, Plymouth, Harrogate and Leicester, as well as working on political-management
issues in Brighton & Hove, Suffolk, Nottinghamshire, Haringey, Shropshire and Dudley. He
has developed a diversity of training approaches including the ‘Owl/Fox/Donkey/Sheep’
model a video archive containing interviews with councillors and officers and cthers
involved in “constructing trust” across political and managerial boundaries in schools and
NHS Trusts. Confact: Simon Baddeley, Iniogov, University of Birmingham, Edgbaston B15
2TT 0121 554 9794 mob 07775 655842 s.).baddeley@bham.ac.uk
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Eﬁ%cﬁve Scrutiny - 4dd1ng Value to the
_Budget Setting Process

This ane day course is designed for all elected members serving on
scrutiny committees,

By the end of the course, participants will be able to;
® Appreciate the role of scrutiny in the budget setting process

® Understand how scrutiny can make a difference in the budget
setting process

® Understand and be able to use a variety of tools and technigues to
scrutinise a service budget and the overall financial plan

® Appreciate the need for constructive scrutiny

The course will consist of trainer led presentation, discussion and
group work. All training material will be appropriately tailored to
your local authority's context.
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