19/05 — REVENUE BUDGET 2006/2007 — OVERVIEW AND SCRUTINY

PROCESS: The Executive Director (Corporate Policy and Improvement)
submitted information relevant to the Revenue Budget 2006/2007 and the Overview and
Scrutiny Process. It was reported that a structured approach focused on key issues
was the most appropriate way forward. The Board considered the proposed approach
which followed on from the way the Medium-Term Financial Strategy was dealt with. It
was proposed that each Commission would receive a presentation alongside the
detailed budget report and following the presentation, the Overview and Scrutiny
Commission would question the Portfolio Holder for clarification and explanation on the
presentation. It was also proposed that a pro-forma approach could be utilised.

Councillor Andrew Jones felt that the proposed approach provided a clearer structure
and greater focus. The Chair suggested that a further meeting could be held to monitor
the progress of the process. It was also felt out that the Member Presentation would
need to be well publicised.

The Board AGREED the approach for Overview and Scrutiny of the 2006/2007
Revenue Budget.
(6.20 pm — 6.31 pm)



