SCRUTINY COORDINATING BOARD
HELD ON 13 FEBRUARY 2006
(FROM 5.30 PM TO 6.58 PM)

PRESENT: Councillors Bayliss in the Chair. Councillors Heather Adderley, Fox,
Andrew Jones and Chris Lewis.

Late Arrivals: None.
Early Departures: None.

23/05- APOLOGIES FOR ABSENCE: An apology for absence was submitted on
behalf of Councillor Hawke.

24/05 - DECLARATIONS OF INTEREST: There were no declarations of interest.

25/05 - MINUTES: The Minutes of the meeting of the Board held on 7 November
2006 were agreed as a correct record and signed by the Chair.

(Four Members voted in favour of the motion and there was one abstention).
26/05 - EXEMPT INFORMATION: There were no exempt information items.

27/05 - PUBLIC ARRANGEMENTS — QUESTIONS: There were no questions
pursuant to Standing Order 27.

28/05- OVERVIEW AND SCRUTINY UPDATE: The Chair of the Board called
upon the respective Chairs, Vice-Chairs to update the meeting on the programmes
of work and other issues arising from their Commissions as detailed below: -

(@) Community Services Commission: The primary focus had been on
scrutiny of the budget in recent months. The Chair of the Commission
expressed concern that Cabinet Members had appeared critical that
amendments to the budget had emerged at Council when Commissions
had appeared to be in favour of the budgetary proposals.

A wide-ranging discussion ensued, in which a number of views were
expressed. Some Members felt that if a matter was going to be
challenged at Council, it should at least be mentioned at the relevant
Overview and Scrutiny Commission in order to help the Cabinet in
formulating its final proposals to Council. Other Members suggested that
the Cabinet amendment to the Starbeck amendment was just as open to
the criticism that Overview and Scrutiny had not been involved. All
concerned felt that the structured approach to overview and scrutiny of the
budget this year had resulted in improvements to the process, although
the Chair of the Community Services Commission expressed a wish for
some mechanism whereby the individual views of members could be fed
into the process. All Members accepted that the final place for
amendments to the Cabinet’s budget proposals was the Extraordinary
Council Meeting.
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RESOLVED:

That the Director of Corporate Policy and Improvement prepare proposals for the
scrutiny of next year’s budget for the Scrutiny Coordinating Board, bearing in mind
as many of the points made as possible.

(b)

(c)

29/05 -

(@)

Environment Commission: At the Environment Commission, all budget
proposals were agreed unanimously, with all Members contributing and
feeling that the process was useful.

Council Resources Commission: The Chair felt that this year’s
guidance had been helpful in providing a structure for the meetings. Work
on recruitment and retention was continuing, and he supported the longer-
term discussion on the future structure of the Resources Commission
(Minute No 30 refers).

(5.32 pm - 6.03 pm)
OVERVIEW AND SCRUTINY RESEARCH:

The Scrutiny Officer reported on the results of the Overview and Scrutiny
guestionnaires completed by the Commissions. A written schedule had
been circulated with the agenda, detailing the returns and the views
broken down by Commission and collectively. In the vast majority of
cases, the results were positive, demonstrating an improvement in the
functioning of Overview and Scrutiny. The only question resulting in a
significant negative score related to the Councils view as to whether or not
the profile of Overview and Scrutiny with Councillors more generally had
been raised. The responses on the medium term financial strategy and
ongoing review work were particularly positive.

RESOLVED:

That the Board note the report.

(b)

The Scrutiny Officer reported that he had been approached by a Mr M
Pritchard a Masters Degree student who was proposing to do research
free of charge in respect of Overview and Scrutiny involving several
authorities. To some extent, this would be a follow up to the review of
Overview and Scrutiny undertaken in January 2006 and would be useful.
The questionnaire would comprise of four sections that would only take
approximately 10 minutes to complete. The Scrutiny Officer stated that it
would be the Chairman and Vice-Chairman who had been asked to
participate together with himself and an Officer from Member Services.

RESOLVED:

That the Board agreed to participate.
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(6.03 pm —6.10 pm)

30/05- OVERVIEW AND SCRUTINY DEVELOPMENT: The Scrutiny Officer
made a presentation regarding the ongoing development of Overview and Scrutiny.
This was aimed at addressing issues that had arisen with regard to Overview and
Scrutiny including the Resources Overview and Scrutiny Commission’s handling of
its Audit Committee role. The overall governance and audit roles were growing, and
the Commission was experiencing some difficulty in handling this work and also
addressing overall corporate performance. Other issues raised included resource
issues, criticisms in the Council’'s CPA assessment, the corporate role of the
Resources Commission and development increasing the role of Overview and
Scrutiny generally.

There was a clear need to develop expertise of a smaller group of Members,
possibly working in a Panel(s) to address this work. The Chair of the Board
endorsed the overall conclusions and stated that the proposals should be developed
further before the changes were made, and the other members of the board agreed
with the Chair's comments.

Two broad options had been submitted in outline; the preferred option where the
Resources Overview and Scrutiny Commission work through two Panels dealing
with governance and corporate performance and with the budget with the existing
Environment and Community Overview and Scrutiny Commissions changing to
review community and partners and organisational improvement. The other version
had a Corporate Commission working largely through the Panels but also retained its
role in dealing with services and departments at the corporate centre.

The Head of Legal and Democratic Services explained that the former of these
options (labelled Option 1A in the report), would involve a considerable re-write of all
of the constitutional elements regarding Overview and Scrutiny and this would not be
possible before the annual meeting as originally hoped.

RESOLVED:

That a full written report be developed on these options and submitted as the sole
item to the next Scrutiny Coordinating Board.

(6.10 pm — 6.38 pm)

31/05- COMMISSION WORK PROGRAMMES 2006/07: The Scrutiny Officer
submitted a written report, setting out the known commitments of the various
Scrutiny Commissions for the municipal year 2007/08 as matters currently stood.

Councillor Fox referred to the meeting last year with the Audit Commission in which
they had urged that structured reviews of the implementation of Overview and
Scrutiny recommendations took place in order to assist in assessing the impact of
such changes. It was noted that this did take place as the follow up to every
Overview and Scrutiny review and consideration of Best Value Service Improvement
Plan.
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RESOLVED:

That (1) Anitem be included on the agenda for the last meetings of the
Overview and Scrutiny Commissions this civic year regarding the work programme
for 2006/07 and the information contained in this report be submitted to the next
meeting of each Overview and Scrutiny Commission;

(2) Chairs and Vice-Chairs ensure that during consideration of this item
members are informed of the work to review Overview and Scrutiny Commissions.

(6.38 pm — 6.44 pm)
32/05- TRAINING:

(@) Valuation forms on the question/training event, which took place on 30
January 2006, were submitted. Generally this was seen as having been
useful, but it was noted that only nine Members had attended, and it was
felt that training was of limited use if only that number actually appeared.
Members had specifically requested this training. Councillor Heather
Adderley found the fact that one of the examples of questioning had been
the same as for a previous event.

(b) A short paper outlining proposed training on effective scrutiny — adding
value to the budget setting process was set out in the report. This would
involve two two-hour sessions proposed for 16 and 30 March 2006. In
response to questioning, the Scrutiny Officer confirmed that attendance at
both sessions would be required.

Members questioned whether March was the appropriate time to hold
such an event, bearing in mind that the budget had only just been
completed and the forthcoming elections. It was agreed that this event be
postponed until September / October prior to consideration of the 2007/08
Budget.

RESOLVED:

That Officers be asked to rearrange this training for the September/October 2006
period, bearing in mind the timing of the party political conferences.

(c) Training Event — Scrutiny and Community Leadership and
Governance: Details of this event to take place on 1 March 2006 had
been circulated by the Scrutiny Officer and Members were requested to
advise him if they were interested in attending.

The meeting concluded at 6.58 pm.
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