MATTERS FOR REPORT

38/05 — OVERVIEW AND SCRUTINY DEVELOPMENT: The Scrutiny Officer
submitted a written report which provided additional information to the Scrutiny
Co-ordinating Board on Overview and Scrutiny development as agreed at the
meeting of the Board held on 13 February 2006.

The Scrutiny Officer reported that the Council’s Corporate Management Team (CMT)
had been consulted regarding potential developments and that it had indicated its
strong support for option 1la, which was detailed under Appendix A of the report. It
was noted that Councillor Andrew Jones also supported this option, although he was
unable to attend the meeting.

The Chair referred to limited resources and the fact that due to the structure of the
Overview and Scrutiny function the Scrutiny Officer had consistently attended
between 40-50 meetings per year. Councillor Chris Lewis suggested whether more
resources could be made available to assist with this, although it was felt that this
was unlikely. It was noted that existing Scrutiny resources had been reorganised to
provide support for the Scrutiny Officer with general support duties. The Executive
Director for Corporate Policy and Improvement advised that the recommended
proposal together with the reorganised support would enable the Scrutiny Officer to
focus more time on research and analysis.

Councillor Heather Adderley expressed concern that the recommended proposal
combined the work of the Environment and Community Services Commissions. The
Chair advised that the proposals focused the work of Overview and Scrutiny on
major issues affecting the Council together with Policy Development. This would
enable it a greater opportunity to add value to the work of the Council.

Councillor Chris Lewis expressed concern that the Commissions were used to their
existing remits and Councillors had a greater understanding of the work of the
relevant Departments. This was agreed, but it was noted that it was not the role of
Overview and Scrutiny to provide Councillors with a general overview of the work of
the Council. It was suggested that to provide this general overview that Council
Departments could provide the opportunity for Members to visit them perhaps once
or twice a year, to update them on issues affecting them. Councillor Chris Lewis
reported that these events had not been successful in the past and that turnout had
been poor.

The Executive Director for Corporate Policy and Improvement advised that it was
necessary for Overview and Scrutiny to become more challenging, and in this regard
the Board were referred to the involvement of Overview and Scrutiny in the issue of
break-out space and how successful this had been in influencing Council policy and
making demonstrable changes to the way that the Council managed capital projects.
This had been achieved by taking a more challenging approach in the consideration
of the issue.

Councillor Fox reported that he supported option 1a, but he felt that more staff
resources were required to assist the Audit Committee.
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The Chair advised that the proposed recommendation encouraged more focused
use of resources. The Scrutiny Officer advised that the Commissions could focus
more on poor performance and issues of public concern and therefore issues such
as, Car Parking and Performance Management would still be discussed at future
Commission meetings.

Councillor Chris Lewis considered that the existing Commissions could undertake
the more focused work identified in the report within their existing remits and that the
problem that she had experienced was the lack of available resources within
Departments to provide information to her Commission. It was noted that work
within the Environment Commission had been programmed to accommodate
existing work commitments within Departments. The Scrutiny Officer advised that
wherever possible work had been programmed to avoid duplication within
Departments, but working practices had now been developed to provide the
Overview and Scrutiny Commissions to have a more effective input into ongoing
issues at a much earlier stage.

The Executive Director for Corporate Policy advised that the recommended proposal
provided the Overview and Scrutiny function with the most appropriate structure for
utilising existing resources to focus Overview and Scrutiny work on issues that the
Council had to consider as well as review items.

The Chair accepted that there were areas of work that some Councillors would like
to spend more time on, but emphasised that it was important to focus on Council
priorities.

RESOLVED:
That (1) the report be noted,;

(2) the changes outlined in option 1a and referred to under Appendix A be
agreed;

(3) taking into account the changing structure of Overview and Scrutiny and
its new responsibilities, the Board review the resources given to the Council
Resources Overview and Scrutiny Commission; and

(4) the Commissions have the opportunity to consider the report and provide
their views to the Board.

(Four Members voted for the motion and one voted against).

A separate vote was taken on whether to proceed with option 1b, which Members
voted unanimously against.

(Councillor Chris Lewis wished it to be recorded that she had voted against both
proposals on the basis that the Environment and Community Services Overview and
Scrutiny Commissions could take on some of the work currently undertaken by the
Council Resources Overview and Scrutiny Commission).
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(5.32 pm-6.17 pm)

(D)
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