
MATTERS FOR REPORT 
 

44/05 – OVERVIEW AND SCRUTINY DEVELOPMENT:  The Chair referred 
the Board to the proposed Overview and Scrutiny Structure, which had been 
revised following concerns by some Members of the Board.  It was advised 
that the revised structure provided a clearer focus and incorporated both 
corporate and service orientated issues. 
 
Councillor Heather Adderley raised concern that some of the terms referred to 
in the proposed structure were not clearly defined.  It was suggested that the 
terms of reference could be expanded with a short description to be included 
to provide greater clarity.  The Head of Legal and Democratic Services 
emphasised that it was a constitutional requirement that the terms of 
reference were more clearly defined.  It was agreed that the Head of Legal 
and Democratic Services and the Scrutiny Officer would meet to finalise the 
agreed wording and terms to be included in the proposed revised structure. 
 
The Executive Director for Corporate Policy and Improvement stated that the 
Comprehensive Performance Assessment (CPA) had indicated that there 
were improvements to be made in certain key areas, such as Community 
Leadership, Partnership Working and Performance Issues.  The Audit 
Commission had also recommended improvements regarding governance 
issues in the recent use of resources and key lines of enquiry self 
assessment.  The proposed revised structure would address these issues.  
 
The Chair reported that any changes to the Overview and Scrutiny Structure 
would need to be referred to the Council’s General Purposes Committee and 
then to Council for final approval.  It was noted that the next meeting of the 
General Purposes Committee was scheduled to take place on 29 June 2006 
and the next meeting of Council would take place on 19 July 2006. 
 
Subject to the amendments to the terms of reference discussed previously, 
the Co-ordinating Board agreed the proposals and noted that although the 
proposed structure could not be implemented after the May 2006 local 
elections, the Commissions would use the structure and work towards the 
proposals in the new civic year with the intention that they go to the next 
General Purposes Committee for approval.  It was agreed that the proposals 
should be undertaken for 6 months and then reviewed by the Board at a 
future meeting.  It was noted that the two Panels under the Corporate 
Overview and Scrutiny Commission would need to be approved by the 
existing Resources Overview and Scrutiny Commission after the May 2006 
election.   
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