SCRUTINY CO-ORDINATING BOARD
HELD ON 26 MARCH 2007
(FROM 5.30 PM TO 6.12 PM)

PRESENT: Councillor Bayliss in the Chair. Councillors Mrs Atkinson, Fox,
Hawke, Chris Lewis, Don Mackenzie and Mrs Smith.

Late Arrivals: Councillor Fox at 5.39 pm
Early Departures: None.

32/06 — APOLOGIES FOR ABSENCE: There were no apologies for
absence.

(5.30 pm -5.31 pm)

33/06 — DECLARATIONS OF INTEREST: There were no declarations of
interest.

(5.31 pm)

34/06 — MINUTES: The Minutes of the Board held on 20 November, 2006
were unanimously approved as a correct record and signed by the Chair.

(5.31 pm)
35/06 — EXEMPT INFORMATION: There were no exempt information items.
(5.31 pm)

36/06 — PUBLIC ARRANGEMENTS — QUESTIONS: No questions had been
received.

(5.31 pm)

MATTERS FOR REPORT

37/06 — FEEDBACK FROM THE INSTITUTE OF PUBLIC FINANCE
TRAINING - DECEMBER 2006: The Scrutiny Officer submitted a
written report which provided feedback from those Members who had
attended the Institute of Public Finance Budget training on 7 December, 2006.
It was noted that feedback had been received from eight of the eleven
Members who had attended the training. The comments received about the
training were all extremely positive. It was agreed that the training session
should be held next year for those Members who had not been able to attend.
The Board felt that the training session was also useful for Council Officers. It
was suggested that when nominations were requested for the course that a
personal recommendation from the Chair of the Scrutiny Co-ordinating Board
could be included to encourage Members to attend. The Executive Director
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(Corporate Policy and Improvement) suggested that the letter could indicate
that Members should attend the event.

(5.31 pm-5.35 pm)

38/06 - FEEDBACK FROM THE IDEA PERFORMANCE MANAGEMENT

TRAINING - MARCH 2007: The Performance Manager submitted a
written report which provided feedback from those Members WHO had
attended the idEA Performance Management training on 1 March, 2007. The
Chair reported that several Members were disappointed with the training that
had been provided. Councillor Don Mackenzie agreed that the presentation
was poor, although he felt that the content of the presentation was good. It
was noted that the Scrutiny Officer and Performance Manager had reported
back to the iIdEA with Members’ comments.

(5.35 pm-5.39 pm)

39/06 - REVIEW OF BUDGET PROCESS 2007 / 2008: The Scrutiny Officer
provided a verbal update regarding a review of the budget process 2007 / 08.
It was reported that Councillors had been contacted to provide their views and
only three responses had been received. Councillor Chris Lewis reported that
the budget process for Scrutiny Members had been useful as it allowed
Members to learn more about the Commission’s areas of responsibility for the
various departments. She also reported that the feedback from Cabinet was
good. It was agreed that a letter should be sent to all Cabinet Members to
establish whether or not they had found the process useful. The Chair
advised that the Chairs and Vice Chairs of the various Scrutiny Commissions
should be encouraged to attend the pre-budget meetings with Departments.
The Board agreed that the Chairs and Vice-Chairs for the three Commissions
should be consulted regarding future meeting dates at the earliest opportunity.
The Scrutiny Officer agreed to progress this.

(5.39 pm - 5.48 pm)

40/06 - OVERVIEW AND SCRUTINY STRATEGY 2007 - 2010: The Scrutiny
Officer submitted a written report concerning the agreement and delivery of an
overall Overview and Scrutiny Strategy for the Council. It was reported that
development of the strategy enabled the Council to have an agreed co-
ordinated approach to Overview and Scrutiny that aligned the work of
Overview and Scrutiny with the priorities and work of the Council. It also
enabled the functions to be managed on the same basis as other services
provided by the Council. The Scrutiny Officer commented that there were few
Overview and Scrutiny strategies developed nationally and that this was
therefore a significant development for the Council. There were also no
regional measures of performance and the strategy had been developed
specifically for Harrogate Borough Council. The strategy included an action
plan, targets and performance indicators.

The Chair referred the Board to appendix b which related to Overview and
Scrutiny Performance Indicators. The Board discussed the target relating to
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the number of recommendations accepted by the Executive / Council (100%)
and considered whether this was too high. It was reported that the number of
recommendations accepted last year was 100%. The Board agreed that the

figure should remain the same.

The Chair also referred to appendix ¢ which related to the Overview and
Scrutiny Strategy - Action Plan. The Board welcomed the action to review the
Forward Plan and expressed its concern regarding its operation and content.
It was felt that the Forward Plan should be a useful document for Councillors
and the public, but at the present time there were improvements that could be
made. It was agreed that the review should ensure that Members and
members of the public were provided with appropriate information and that the
procedures were easy to use.

(5.48 pm - 6.02 pm)

41/06 - CHAIRS AND VICE-CHAIRS TO CONSIDER WORK UNDERTAKEN
BY THEIR COMMISSION IN 2006 / 2007: The Chair invited the

Chairs and Vice-Chairs of the three Overview and Scrutiny Commissions to

provide an update regarding matters that had arisen from their Commissions.

Councillor Mrs Atkinson reported that the Organisation Improvement and
Environment Overview and Scrutiny Commission were reviewing car parking
within the District and had considered appropriate issues with the Ambulance
Service and healthcare. It was reported that the Chief Executive from the
Primary Care Trust would be invited to attend a future meeting.

Councillor Don Mackenzie reported that the Corporate Performance and
Governance Panels were working effectively and had been provided with
some useful training sessions that had supported Members with their work.
The Board were informed that the “Covalent” training was particularly useful
for Members. It was noted that the Corporate Overview and Scrutiny
Commission would be meeting on 23" April, 2007 to review the work of the
Panels in 2006 / 07.

Councillor Chris Lewis reported that work regarding resource re-allocation
would be considered by the Commission when it was available. She also
reported that the Commission had indicated that it would like to undertake
some work regarding Local Area Agreements (LAA) and that the Commission
would be arranging another meeting with North Yorkshire Police and North
Yorkshire Police Authority at an appropriate time.

The Chair reported that the next meeting of the Board was scheduled to take
place on 4™ June, 2007. The Board agreed that there could be fewer
meetings and that meetings could be arranged to consider issues as they
arose. It was reported that there would be at least three meetings held in
2007 / 08.

(6.02 pm-6.12 pm)



