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INTRODUCTION

This is the report of Create Arts Development Ltd to the Scarborough Borough Council
Health and Wellbeing Scrutiny Committee. It covers the impacts and operations of the
organisation and shows how the £36,000 contribution from the Council has been used.

Create is an Arts Development charity based in Scarborough, but operating throughout
the region. Create aims to extend participation in, and improve access to the Arts by
means of advocacy, research, event commissioning, community arts, and through

supporting the development of local arts practitioners and arts organisations.

Create is funded by the Arts Council of England (Yorkshire) and Scarborough Borough
Council and it employs a Director, a Finance and Operations Manager, an Administrator

and freelance Project Workers and artists.

Create is a Limited Company ‘Create Arts Development Ltd.” and a registered charity. It
is managed by a voluntary Board of Directors comprising of professionals in arts,

business, festivals and education.



SERVICES PROVIDED BY CREATE

We deliver and encourage high quality arts and cultural provision through events, commissioning,
community arts, advocacy and research, and support the development of arts and cultural

practitioners and arts organisations across the Yorkshire region and nationally.

e We advocate creativity as a means to deliver mainstream agendas.

o We promote excellence and good practice in the arts and culture sector.

o We offer advice, training, infrastructure and support to practitioners and organisations.

o We bring opportunities for participation in creative arts activities.

e We promote and help to raise the profile and development of Creative Industries and
Cultural Tourism.

e We organise Coastival, a large-scale, multi-arts festival in Scarborough.

e We provide evaluation and research services to festivals and events and arts and cultural

organisations.

Create for Creatives

Business support / Newsletter / Festivals North Yorkshire / Yorkshire Coast Festivals
Association / Celebrate North Yorkshire / Creative North Yorkshire / North Yorkshire Open
Studios/Festivals North

Create provides business support and advice to the creative sector in the Borough of
Scarborough and also to festival organisers across York and North Yorkshire. This includes
help with fundraising, marketing, bid writing, event management, training and organisational

issues.

Create provides digital networking and information provision through weekly newsletters,

websites and social media.

Create Consultancy and Events

Evaluation / Research / Event management / New Opportunities

Create has many years of experience in evaluation and impact work including developing
frameworks and toolkits, bespoke evaluations and running training events This has
included work with arts, heritage and voluntary organisations, festivals, local authorities
and the Arts Council.

Create has vast experience in event management and can assist other organisations and

festivals in providing a range of event management services.



Create Connections

Strategic networks / Advocacy / Partnerships

Create is part of many strategic partnerships and networks with a wide range of individuals
and organisations to ensure that arts and culture are on the agenda at a strategic and policy

delivery level.

Create Communities
Health and Wellbeing / Children and Young People /Older People / Community Projects

Create works in communities and delivers grass roots projects aiming to address the main
agendas of Deprivation, Health & Wellbeing, and Regeneration in the most deprived areas

within Scarborough Borough and beyond.

Create Coastival

Create organises the large, multi-arts festival Coastival which takes place in Scarborough in

February.




ACTIVITIES IN 2015/16

Coastival 2016

A glorious three-day celebration of the Yorkshire coast, featuring a cavalcade of music,
comedy, theatre, performance, dance, fine art, films and fun for children, plus 4 Coastival
commissions taking place in the Indoor Pool, Dean Road Jail, Spa Gardens and Spa

Promenade.

Festivals North — an on-going joint project with 3 other North Yorkshire festivals looking

at commissioning large scale spectacular work.

Create for Creatives:
e Business support / Newsletter / Websites
e Festivals North Yorkshire — supporting organisers across the region
e Yorkshire Coast Festivals Association - supporting local organisers
e North Yorkshire Open Studios - local artists open their studios to the public.

e Ryedale Festivals - training and networking for organisers

Create Consultancy and Events
e Evaluation — includes work for the Catalyst Consortium (West Midlands)/
NYCC Libraries - Creative Residencies / East Riding Libraries — Wordquake
(Bridlington Poetry and Beverley Literature Festivals) / York City Council -
llluminating York / East Riding — ArtWaves festival
e Research — Scarborough Market Hall & Vaults — Marketing —Branding and
Strategy

e Event management for SBC — Seafest, Tour de Yorkshire, P1 Powerboats.

Create Connections
e Strategic networks / Advocacy / Partnerships
e Local Strategic Partnership
e Creative Driver Partnership
e Arts and Culture Forum

e Yorkshire Festival



Create Communities

e SBC Grants - distribution and monitoring of Arts Development Grants
e Scarborough Integrated Music Project — singing and signing children’s choir
e Community Projects — Developing projects on Health and Wellbeing / Older

People / Children and Young People

Events:

Tour de Yorkshire (May)

Powerboats (May)

North Yorkshire Open Studios - NYOS (June)

Seafest (July)

Yorkshire Festival (July)

Coastival picnic (August)

The Really Big Sing — 600 local school children (February)
Coastival 2016

Feeding the 5,000 NYMNPA festival (September / October 2016)




IMPACTS
In 2015/16 Create received £36,000 from Scarborough Borough Council to fund our

continuing support and development of arts, culture and the creative sector.

This funding has leveraged a predicted £196,800 turnover for 2015/16 which would have
been impossible otherwise. This leverage equates to an extra £5.46 for every pound of
the grant. The company would have folded without the support of Scarborough Borough

Council and not been able to deliver the following impacts:

e In 2014/15 we delivered 17,174 instances of Business Support

e Our business support to the arts and entertainment sector covers 8% of local
businesses

e We offer support to over 220 local creative businesses employing over 1400 people

e Nearly 1000 artists have been employed by Coastival over 5 years

e We provide expertise to local event organisers to professionalise the sector and boost
tourism

e We keep over 6,000 people informed of local opportunities and events on Social
Media

e We lead or have representation on 9 different strategic partnerships

e Our 5 different websites have nearly 32,000 hits per year.

e Over 100 schools have regularly taken part in our projects

e Coastival has had over 68,000 attendances over 5 years many from deprived local
areas, with an economic impact of over £2m

e We work in communities and deliver grass roots projects addressing Deprivation,
Health & Wellbeing, and Regeneration in the most deprived areas within Scarborough
Borough

e Nearly 5000 children have taken part in our Big Sings

Continuing to fund the arts makes economic sense:

Every £1 of public money invested in arts & culture generates £4 for the economy.

(Source: Centre for Economics & Business Research May 2013)

Being located in an area where there is twice the amount of Arts & Culture

available could increase house prices by an average of £26,817. (Source: Centre for

Economics & Business Research May 2013)



Create continues to pursue many avenues of funding in order build a sustainable basis to
continue our work. This is proving difficult at this time but we have plans which will
hopefully come to fruition in the next few years. However without the support of
Scarborough Borough Council in the next financial year we again face the prospect of
closure. Without Create there would be no arts development function within the Borough

and it would leave the sector disjointed, with little or no cohesive direction and support.

During WWII it was suggested to Winston Churchill that he should stop investing in
the Arts to help pay for Britain’s war effort. He was said to have responded “Then
what would we be fighting for?”

Arts and culture are what makes living worthwhile — without things like music, drama,
paintings and dance we’d simply be surviving. The Arts aren'’t just the things that give
pleasure to life — they are the means by which we express ourselves, connect to other
people, share experiences and discover new things about ourselves, each other and the
wider world around us. Imagine a Borough with declining arts provision due to no support
- less music, theatre, community projects such as Orpheus the Mariner, exhibitions,
festivals and galleries. This would have a great negative impact on tourism with fewer

reasons for people to visit, and on the health and wellbeing of the Borough.

Plus the closure of Create would bring a vacuum of no business support for those

working in the creative sector — a vital growing part of the Borough economy.
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CONCLUSIONS

Create is an innovative and energetic arts development agency with a track record of

successful delivery and reputation for high quality events and projects.

The £36,000 received as part of the Service Level Agreement from Scarborough
Borough Council has meant that Create has been able to maintain its level of activity and
continue to make a difference to the lives of the residents of the Borough. This has been
in terms of quality of life, career development, employment skills, community cohesion

and also bringing increased economic impacts to the town’s economy.

It has also allowed Create to continue to look for improved ways of raising income and
building sustainability. This has meant developing our evaluation, research and
consultancy work and investigating other funding streams to bring more investment into
the town’s community for supporting the health and well-being agendas in particular. This
work is still ongoing as Create looks to find a business model that can be sustained over

the long-term.

We are a very lean, flexible team with only 2 full time staff but a large team of
professional and skilled freelance project staff. As the poor economic climate continues
we are still struggling to find that financial stability and to give support to our communities
as nationally, others are also competing for a smaller pot of money. We therefore ask if

the Council would be able to offer further financial support to Create as we continue to
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build more sustainable operations over the next year.
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