Scarborough Borough Council

Appendix 2

Covid-19 Recovery Action Plan — Summary of Progress to October 2021

WORK STREAM

HUMANITARIAN
(COMMUNITY)

RECOVERY PLAN ACTIONS

Continue to listen to our communities and
voluntary sector organisations to ensure we
understand the impact of the pandemic locally
and continue to learn and evolve our response
to meet local needs.

PROGRESS AND FUTURE ACTIONS

Strong partnership structures and close working with key VCS organisations

took place throughout the pandemic particularly the community support hubs,
CAB and local foodbanks. This has increased understanding and created
some long lasting relationships through a shared approach to problem solving
and of mixture of advice, financial and practical support.

Examples of adapting our responses to meet local need included:

e Provision of financial support where gaps were identified. This
included support for volunteer expenses for the community hubs,
support for local foodbanks, additional capacity for mental health
support and debt advice.

e Flexible use of Council office space, including use of Customer First
by VCS organisations to deliver ad hoc face to face services (Age
Uk/MIND)

e Practical support for deliveries of prescriptions and food for the
Scarborough Covid Hub and Rainbow foodbank throughout 2020 and
2021 (tens of thousands of food parcels delivered during this period)

e Practical support e.g. assistance with storage for community based
groups delivering support and services to vulnerable people.

Work in an open, collaborative way with our
communities and partners and ensure we are
inclusive and community focused

We have taken a shared approach to problem solving, and adapted to the
needs unique to local organisations and local community.

Build on the different ways services have
supported vulnerable people during the
pandemic to develop longer term responses
and refocus service delivery models. (e.g. HIA,
CF)

We provided holiday food support grants for October half term 2020 and
summer holidays 2021 to support VCS groups that were providing food
support to children and families.

We are establishing a Local Community Fund invested and managed by Two
Ridings Community Foundation that tackles community issues including
COVID-19 and represents a new, long term investment in communities to
fund community identified projects that will make a difference to people’s
lives.




WORK STREAM

RECOVERY PLAN ACTIONS

PROGRESS AND FUTURE ACTIONS
A review of need for future provision and investment will be undertaken. Work
is ongoing to set up and develop the Local Fund.

Develop long term solutions to tackle
vulnerability and rough sleeping in the Borough
including the development of a supported
housing scheme for rough sleepers.

The REACH scheme was developed and went live in July. This is a 3 year
service to provide intensive support, including mental health support, to
people who are homeless, or likely to be made homeless due to a range of
long term and complex issues. Includes 8 units of accommodation, housing
support, mental health worker, dual diagnosis worker and clinical
psychologist working with rough sleeping co-ordinator, co-located with the
Community Impact team.

The project is a partnership between SBC, NYCC, TEWV, North Yorkshire
Horizons, and Beyond Housing. The project will continue to be developed
and sources of funding identified. We have long term proposals with NYCC to
build accommodation for the Homeless.

Ensure that homeless people in temporary
accommodation are supported to move on in a
sustainable way.

We received funding from MHCLG to provide three officers to the Council’s
support service.

30 ‘single’ homeless people have been resettled into accommodation and we
have longer term proposals to develop purpose built hostel accommodation
for homeless people.

Develop new partnership models to support
those with the most challenging and complex
needs.

Local partnerships developed include the REACH project. Building on the
REACH project, development work is taking place to look at options to extend
intensive support to people with complex needs (but not necessarily
homeless)

Work collaboratively with the VCS and NYCC
to develop ongoing and sustainable community
support models to support vulnerable people in
the short and longer term. Recognising that the
response phase and the requirements to
support those that are shielding or vulnerable
is still ongoing. This includes a focus on
meeting basic needs, including access to food
and supporting organisations providing
practical responses to food poverty.

We provided ongoing support to the VCS e.g. food & prescription deliveries to
Scarborough Covid Hub and Rainbow foodbank. Practical and ongoing
support provided to VCS organisations throughout the Covid pandemic
(response and recovery phases) including daily deliveries of prescriptions
and food for the Scarborough Covid Hub and Rainbow foodbank throughout
2020 and 2021 (tens of thousands of food parcels delivered during this
period).




WORK STREAM

RECOVERY PLAN ACTIONS

Build on existing partnership working through
the PSE to focus on addressing longer term
issues around poverty and entrenched
disadvantage, which have been compounded
by the pandemic, including health inequalities.

PROGRESS AND FUTURE ACTIONS

Partnership working took place through the locality poverty and financial
hardship group to fund additional capacity for CAB (debt advice) following
identification of need. A post was funded through SBC, NYCC, Beyond
Housing and Two Ridings for 12 months (from Jan 2021).

We provided support for a lottery fund bid, led by VCS, to develop work on
health inequalities. (SeeChange). Development funding has been awarded
and work is taking place in 2021/early 2022 to develop community led
initiatives to support healthier lifestyles and reduce health inequalities.

Ongoing partnership working takes place with NHS organisations on
population health management to reduce health inequalities, focusing on
prevention and reducing barriers to healthier lifestyles particularly physical
exercise. The exercise referral scheme has been reviewed and relaunched
with input from NHS partners.

Increase mental health capacity and support

We worked in partnership with the Covid community hubs, CAB, MIND,
Beyond Housing and Two Ridings to jointly fund an additional MIND mental
health support worker for 12 months (in post from Jan 2021)

The REACH project increases mental health support, including specialist
support, for those with complex housing needs.

Building on the REACH project development work is taking place to look at
options to extend intensive support to people with complex needs (but not
necessarily homeless)

Ensure residents (especially those new to the
benefits system) are aware of their entitlement
to benefits including Local Support for Council
Tax and receive support to make claims and
maximise their income from benefits.

Media campaigns have been undertaken to advertise eligibility,
improvements have been made to the Website and a simplified claim process
introduced.

Maximise the spend of our discretionary funds
to support people in hardship, ensuring
allocations are delivered through a fair and
transparent system.

Media campaigns were undertaken to advertise eligibility and the policy has
been reviewed.




WORK STREAM

RECOVERY PLAN ACTIONS

PROGRESS AND FUTURE ACTIONS

Fully contribute to The North Yorkshire Local

Outbreak Control Plan to minimise the spread
of Covid 19 as the government seeks to ease
lockdown restrictions

Strong partnership working took place at a locality level on outbreak
management. This included:

e HMO'’s — co-ordinated partnership response to outbreaks in high risk
properties (HMQO’s) including letter delivery, providing translated
materials, supporting the conveying of key messages to residents,
liaison with landlords, delivery of food parcels, design of bespoke
scheme for social isolation payments (linked to outbreak
management plans) to support self isolation (Autumn 2020).

o Delivery of neighbourhood level messaging (leaflet drops and door
knocking) to convey key messages following dramatic rise in Covid
rates (December 2020)

e regular multi-agency visits to licensed premises, including community
safety, licensing and environmental health staff to support
compliance with Covid restrictions (from July 2020).

Support people who have lost loved ones with
opportunities to remember those who have
died.

We continue with our on-going commitment to provide bereavement support
to families who have lost loved ones to COVID-19. As well as continuing to
provide an excellent Bereavement Service, with good feedback from service
users, we have made improvements to service delivery. For example, we
implemented a new media system, for which good feedback has been
received from staff and Funeral directors/Bereaved families. We also
implemented a new back office system, which will be more fit-for-purpose.
Plans are being finalised to extend the existing Crematorium office, to provide
an improved working environment for our staff.

Support businesses to recover from the effects
of the pandemic through the provision of good
quality advice and support to enable a safe
return to trading

During the various stages of lifting COVID-19 restrictions (from 31 March
2021) we were in regular dialogue with reps from the local business
communities, via Pub watch meetings, dealing specific service requests at
the time they were made and through the circulation of information letters.
We also actively took place in various multi-agency COVID compliance and
advisory business visits, between April to July 2021, with partner agencies,
such as the Police, Trading Standards and Community Impact teams across
the 3 main towns.

Our Licensing and Food and Occupational Safety Teams have resumed
normal and routine work and are in regular contact with our local business
communities.




WORK STREAM

RECOVERY PLAN ACTIONS

Continue to build and strengthen partnerships
with other local authorities providing
bereavement, environmental health and
trading standards services.

PROGRESS AND FUTURE ACTIONS
Regular meetings with other North Yorkshire Local Authority regulatory
services take place and will continue post-pandemic

MAJOR PROJECTS

Continue to pursue coastal policies, strategies
and projects which protect our ageing coastal

infrastructure including the lives and property

of those living by the coast.

All approved coastal projects are ongoing.

Continue to provide flood protection to those at
risk from flooding.

The Filey Flood Alleviation works and Church Street Flood Alleviation works
have both recently been completed.

Provide assets that contribute to a unique and
broad cultural offer which protects, promotes
and enhances the natural and historic heritage
of the borough;

A number of Towns Fund projects are in development which contribute to
these aims. Further details are provided later in this report.

Provide an environment in which to nurture the
health and wellbeing of our residents and
visitors, with accessible and affordable
resources which enable leisure and active
lifestyle pursuits alongside educational,
aspirational, cultural and community activities,
high quality public realm and welcoming open
space;

A number of Towns Fund projects are in development which contribute to
these aims. Further details are provided later in this report.

Contribute to a reduction of in-work poverty;

A number of Towns Fund projects are in development which contribute to
these aims. Further details are provided later in this report.

Facilitate the creation of high quality jobs and
higher skilled residents to help improve
social/economic balance;

A number of Towns Fund projects are in development which contribute to
these aims. Further details are provided later in this report.




WORK STREAM

RECOVERY PLAN ACTIONS

PROGRESS AND FUTURE ACTIONS

Maximise expenditure in the local economy.

A number of Towns Fund projects are in development which contribute to
these aims. Further details are provided later in this report.

OPERATIONAL
SERVICES

Recommence operational activities that were
stood down as being non-essential

All operational activities recommenced in advance of the 2021 summer
season. An Operational Recovery Plan was drafted and approved by
Council’s Cabinet.

Ensure our workplaces, business premises
and tourism concessions adhere to relevant
guidance and social distancing measures

Close partnership working took place between the Borough Council, County
Council and Police to support, and enforce where necessary, the safe re-
opening of businesses across the Borough.

Full risk assessments were undertaken of SBC premises and appropriate
measures put in place, including working with a specialist company on some
of our bigger venues to enable safe opening for public and staff

Support was provided to local businesses and tourism concessions to assist
them meet government guidelines and recommendations on social
distancing.

Covid Marshalls were deployed to support businesses during this transition
period.

Make effective use of resources, both financial
and staff.

Additional visitor numbers have placed a considerable strain on frontline
services this year. The level of demand on services has been
unprecedented. Services have worked closely together across the Council to
ensure that resources are used efficiently and effectively to deliver the
outcomes set out above and in the Operational Services Recovery Plan.

This year has presented a considerable challenge with the recruitment of staff
and services have made use of agency and seasonal employees to respond
as required.

Be flexible in our approach to service delivery
in order to respond quickly to changing
circumstances and needs

This year has presented a considerable challenge with the recruitment of staff
and services have made use of agency and seasonal employees to respond
as required.




WORK STREAM

RECOVERY PLAN ACTIONS

PROGRESS AND FUTURE ACTIONS

Shift patterns and resource deployments have flexed throughout the summer
season to account for the incredible uplift in visitor numbers as a result of
staycations.

Staff have also been flexible in their workplaces often doing different roles to
ensure services were delivered throughout any Covid / Self Isolation related
absences

Work with partners to open facilities for
residents and visitors to enjoy but in a safe and
timely manner.

For bigger venues and attractions such as the Spa and Open Air Theatre
much work was done with colleagues at NYCC Public Health and North
Yorkshire Police to ensure the safe reopening of these venues. Many of the
resulting practices put in place were then transferred to other venues and
attractions.

Ensure the Borough'’s appearance is
welcoming to residents and visitors e.g. grass
cut, flower beds planted

All operational teams have worked hard to ensure that the Borough has been
welcoming and in great condition for both residents and visitors.

Project Sunshine has seen a significant financial investment into the three
major towns in the Borough. Works were expedited on South Bay,
Scarborough and included new bins, benches, re-painting and a complete
overhaul of Aquarium Top.

Increase mental health capacity and support
across the workforce

We

e Trained 34 Mental Health Support Colleagues and introduced guidelines
to support their role within the organisation

¢ Regular meetings of the Mental Health Support Colleagues take place to
continue to drive forward further initiatives

e Set up an area on porthole (the Council’s intranet) to provide access to

mental health advice and tools

Provision of various online mental health training for managers and staff

Held a number of mental health awareness roadshows for staff

Raised awareness of key initiatives such as mental health day

MHSC promotional material circulated to remote workers

Through the Mental Health Support Colleagues meetings, we are continue to

look at ways to effectively provide support, particularly in light of LGR, staff

returning to the offices etc.

Build upon and enhance new and flexible ways
of operating and cross-service co-operation to
provide resilience in service delivery

The pandemic has undoubtedly enhanced the already close relationship
between the Council’s frontline services. Flexibility has been key and the
operational teams have worked together across all services.




WORK STREAM

RECOVERY PLAN ACTIONS

PROGRESS AND FUTURE ACTIONS

MEMBERS AND Train all Members and Officers to enable This work was completed and the Council was able to continue its
GOVERNANCE active participation in all remote council programme of meetings.
meetings.
Ensure all members have adequate ICT Zoom is available to use on all members’ iPads. Hard copies of meeting
resource to enable active participation in all papers were also made available to assist Members.
remote council meetings.
Develop remote protocols and procedures for Protocols for Remote Council meetings, Zoom meeting guidelines and Zoom
the full range of council meetings. user guide were developed and utilised.
Conduct all meetings of council remotely, This was achieved whilst this was still legally permissible. The temporary
including Full Council. legislation expired in May 2021. A number of committee meetings are still
held remotely as are informal meetings and briefing sessions.
Facilitate and promote the public speaking Completed. Public Speakers continued to be able to speak at meetings
scheme in all remote council meetings. which were held remotely.
Facilitate the development and adoption of the | A new Corporate Plan for the Council, Better Borough, Brighter Futures, was
emerging corporate plan linking to the adopted at full Council on 7 September 2020.
economic recovery.
Using remote meetings to promote democracy, | Completed. Public and other stakeholder participation in the Council’s formal
demonstrate openness and transparency and decision-making and scrutiny process has not been impaired by the use of
generate greater public interest in the Council remote meetings
and its activities.
FINANCIAL Prepare an updated Financial Strategy, which
RECOVERY specifically sets out:

e The plans for managing the current
year budget shortfall;

e The plans for addressing the projected
revenue funding gaps over the period
to 2023 (as a minimum);

e Proposals for the utilisation of capital
resources and a long term capital
strategy.

Complete. Approved by Council February 2021

Complete. Approved by Council February 2021. Financial Strategy and plans
will be updated and presented to Council in Feb 2022.

Complete. Approved by Council February 2021




WORK STREAM

RECOVERY PLAN ACTIONS

Prepare an updated Property Strategy
incorporating a Corporate Landlord approach;
working with other services (and tenants) to
review land and property holdings and
increase the value, increase revenue and
reduce costs of our portfolio.

PROGRESS AND FUTURE ACTIONS
Work on property strategy has commenced but stalled given the Council’s
other competing priorities and LGR.

Ensure that the Property and Financial
Strategies incorporates clear linkages to the
actions and priorities contained within the
Recovery Plan, Corporate Plan and
Regeneration Plans to ensure that scarce
staffing resources are not expended on non-
priority schemes and to manage aspirations
and expectations in terms of affordability and
deliverability.

The Financial Strategy is complete and was approved by Council in February
2021. Work on this action commenced but has stalled given the Council’s
other competing priorities and LGR.

Build a better Landlord and Tenant relationship
using the current crisis as a foundation for
better communication with tenants.

This is ongoing with general management of the estate and is otherwise good
practice.

Ensure that debt collection activity is managed
consistently and sensitively in light of the

current crisis, but not to the undue detriment of
maintaining the Council’s core income streams

Ongoing. Debt collection backlogs exist due to the additional work created
through the pandemic but debt collection procedures largely back to pre-
covid position.

VISION FOR THE
FUTURE COUNCIL
AS AN
ORGANISATION

Ask and understand what our employees feel
about new ways of working

A Staff survey was carried out in May 2020. The results were analysed and
overall the feedback was extremely positive and has been used to inform
future ways of working.

Information from the survey to be fed into the wider Council office
accommodation project

Give people a sense of a brighter future —
allowing people to take part in re-imagining the
future of the Council and feel part of shaping it

A range of Pride in Our People teams have been established to look at a
variety of areas and each have delivered positive outcomes:-

e New ways of working

e Reward and recognition




WORK STREAM

RECOVERY PLAN ACTIONS

PROGRESS AND FUTURE ACTIONS

e Employee benefits

e Equality and diversity

e Mental health awareness and support
e  Skills for the future Council

Outcomes achieved to date include:-

Developed and implemented guidelines for staff in relation to effectively and
safely working from home during the Covid-19 pandemic, an Agile Working
Policy and guidance for post pandemic, provided guidance for staff in relation
to raise awareness of the various means of flexible working available to them,
reviewed and updated the Flexible Working Hours Scheme, implemented an
electronic process to enable staff working from home to request equipment
they require, reviewed the Council’s online training facilities and secured
agreement and funding to purchase a new platform

We will continue to utilise the established Pride in Our People teams and
establish new ones as required. We intend to establish a colleague
engagement Pride in Our People team

Build on the success of the talent pool and
utilise skills from across the organisation

We launched the Time to Lead programme to develop staff and will continue
to roll out this programme out.

As stated above, we continue to utilise the established Pride in Our People
teams and establish new ones as required.

Maximise the approach to innovation and
adaptation that has been witnessed in our
response to COVID

We have rapidly implemented changes to ways of working in response to the
pandemic, include the shift to home-working for the majority of office based
employees. This also included the facilitation of remote meetings, both
formal and informal. All staff had to learn to quickly adapt to the new
circumstances and many were flexible undertaking new duties and providing
assistance to other services. We continue to build on this approach.

Encourage a digital by default message,
maximising the opportunity for channel shift

This work continues. We continue to promote digital as a preferred option
where ever possible.




WORK STREAM

RECOVERY PLAN ACTIONS

Encourage staff members to embrace the
opportunity of home working and make this the
option of choice moving forwards. Ensure our
workplaces are safe, well designed to minimise
the risk of infection and create a sense of
safety and security for employees, Members
and visitors.

PROGRESS AND FUTURE ACTIONS
Actions have included:

Shift to blended working supported by EMT

Assessment of staff who wish to move to blended working going forwards
carried out

New Agile Working Policy developed and implemented to support
blended working

New employment contractual documentation in place for agile workers
Updated health and safety guidance to best support both remote and
office workers

We are now supporting the initial return of staff to the offices in order to
reintegrate staff back into the offices in a way that is safe, manages
resources/continuity of service, addresses employee concerns and rebuilds
morale/a positive culture

We are also:

Implementing the Learning Pool online training platform to provide staff
with access to a wide range of development opportunities

Improving the Council’s approach to induction to ensure that it effective
and accommodates staff who work remotely

Ensure our staff continue to be supported,
particularly relating to mental health

Trained 34 Mental Health Support Colleagues and introduced guidelines

to support their role within the organisation

Regular meetings of the Mental Health Support Colleagues take place to

continue to drive forward further initiatives

Set up an area on porthole to provide access to mental health advice and
tools

Provision of various online mental health training for managers and staff

Held a number of mental health awareness roadshows for staff

Raised awareness of key initiatives such as mental health day

MHSC promotional material circulated to remote workers

Recognise that a large element of the
response to COVID has been workforce driven

Actions have included:




WORK STREAM

RECOVERY PLAN ACTIONS
and recognise the unbelievable efforts made
by all

PROGRESS AND FUTURE ACTIONS

e Pride in Our People Teams set up to look at employee rewards and
recognition

e All staff received a Scarborough gift card in December 2020 in
acknowledgment of the work carried out during the pandemic

e Introduction of STARS to recognise the contributions of staff on a regular
basis

o Developed e thank you cards to enable staff to say thank you to
colleagues

Pride in Our People teams are now working on:-

e The implementation of a new annual awards ceremony

e Reviewing employee benefits

Foster the new culture of empowerment at all
levels across the organisation and use this to
help reshape the culture of the organisation

Embrace the renewed positivity about the
Council

See above response - We are aiming to give people a sense of a brighter
future — allowing people to take part in re-imagining the future of the Council
and feel part of shaping it.

Build on the improved internal and external
communications approach

Significant improvements have been made to both internal and external
communications, with the refreshed Communications and Marketing Service
being established.
Improvements to internal communications include:
e Regular Chief Executive blogs, staff updates and Mike Live sessions
e Introduction of staff newsletter
e Combined staff updates in relation to LGR

We now intend to set up a colleague engagement Pride in Our People team

Ensure we embed new ways or working and
ensure our policies and procedures reflect the
new normal

As stated previously, there has been a shift to blended working which has
been supported by Executive Management Team

A new Agile Working Policy has been developed and implemented to support
blended working. New employment contractual documentation is in place for
agile workers, and updated health and safety guidance developed to best
support both remote and office workers.

We will continue to adapt policies and procedures to reflect the changing way
we work as required.




WORK STREAM

RECOVERY PLAN ACTIONS
Facilitate a review of office accommodation to
ensure it is fit for purpose for the new normal

PROGRESS AND FUTURE ACTIONS

Assessments have been carried out to identify what the new blended
workforce is likely to look like and the ICT service is supporting any
technology issues identified.

A Project team established to look at future office requirements, taking into
account the move to more home working, agile and blended working.

Our Mental Health Support Colleagues are looking at interim measures to
improve the current office accommodation.

Embed high standards of cyber security to
protect our organisation from ever increasing
threats

We continue to focus on Cyber security as a key risk for our organisation.

ECONOMIC

Continue to build upon and implement our
economic regeneration programmes, levelling
up our borough and delivering on the emerging
opportunities afforded to us through the Town
Deal Fund, The Future High Street Fund
(FHSF), the Heritage Action Zones (HAZ), LEP
industrial Strategy and the emerging
Devolution programme.

We have completed the Scarborough and Whitby Town investment Plans and
securing of £37.1m.

Fast Track funding interventions under the Town Deal fund have been
implemented including:
e Trial pedestrianisation Whitby Swing Bridge
Whitby Walk with Heritage Trail
Scarborough TC re greening
Scarborough Shop window and public art trail.
Scarborough wayfinding

The Scarborough and Whitby Blueprints have been approved as the roadmap
for ongoing investment and regeneration activity and the basis for securing
Levelling up and Shared Prosperity fund in future years.

We continue to deliver the Scarborough Town Centre Strategy through
collaborative working with the Scarborough Town Team. Early interventions
include the provision of new wayfinding, deployment of new street furniture,
provisions of public art and improving the appearance of empty premises.

In addition, we are continuing to work closely with the LEP and regional
partners to shape outline devolution proposals




WORK STREAM

RECOVERY PLAN ACTIONS

PROGRESS AND FUTURE ACTIONS
Submission of the full business cases to secure payment for all 16 Town Deal
projects will be completed by March 2022.

Preparation for a Levelling up fund application is underway. The call for
submissions expected in the New Year.

The Council is taking the lead role in Economic Development and Devolution
work streams of Local Government Re-organisation

Pro-actively influence and shape the regional
economic recovery strategy to ensure the
issues facing our borough are addressed at a
strategic level.

Scarborough Borough Council’s Economic Development and Regeneration
team is represented on all work streams relating to development of the
Greener Fairer Stronger economic recovery and for the Y&NY LEP area.

The Strategy is now published and under implementation.

Develop Strategic Investment plans for the
principal towns and conurbations of the
borough providing a roadmap for recovery.

We completed the Scarborough and Whitby Blueprints during summer 2021.

The Filey Town Blueprint is being developed, in conjunction with Filey Town
Council, and will shortly be finalised.

The next step is implementation of the Blueprint objectives.

Deploy immediate responses to enable easing
of lockdown policy whilst ensuring an
economic recovery which is safe and
sustainable.

The Economic Development Team have undertaken a range of activity in
support of economic recovery including the allocation of £750k of Additional
Restriction Grant funding (ARG) direct to business.

Actions include:

e Deployment of circa £250k of Welcome Back Funding through Parish
Town and Borough Councils to assist our towns and villages in being
safe and welcoming.

e Holding a number of interventions with business including two
recruitment events in the Whitby and Scarborough areas.

e Providing business advice, support and guidance to over 200 local
business.

e Submitting further applications for support to the Community
Renewal Fund totalling circa £800k (awaiting outcome)

e Deploying a further round of ARG funding (E450k) over the coming
months up to March 2022.




WORK STREAM

RECOVERY PLAN ACTIONS

PROGRESS AND FUTURE ACTIONS

Maintain timely and effective communication
with our business community.

We have employed two posts -Business Relationship Manager and Town
Centre Executive. These posts have been constantly deployed in the field
and making contact with all sectors and business within the borough and
disseminating local, regional and national, information advice and guidance
and support.

We are now considering the potential establishment of a new — cross sector
business forum bringing together representatives from all current
representative groups.

Provide ongoing support businesses in
ensuring they are receiving up to date

information on funding opportunities &
government industry guidelines.

Monthly and adhoc newsletters were sent out and surveys undertaken to
update businesses with relevant information and opportunities and to seek
feedback to identify support requirements and communicate into national
bodies and central government.

We are now considering the potential establishment of a new — cross sector
business forum bringing together representatives from all current
representative groups

Facilitate workshops, networking opportunities
and platforms to share best practice and
encourage businesses to link in with national
regional and local initiatives.

Locally, we established an Employability Task Group to facilitate support for
recruitment.

Officers have attended all regional Covid recovery networking platforms as
facilitated by the YNY LEP to represent the Borough.

Continued activity is taking place with Whitby and Scarborough Town Deal
Board and Scarborough Town Centre Team, Town and Parish Councils
community and Voluntary Sector groups.

We are now considering the potential establishment of a new — cross sector
business forum bringing together representatives from all current
representative groups.

Work closely with the business to develop new
place shaping and product development
initiatives to support growth.

All ongoing economic development activity and regeneration proposals meet
this objective.




WORK STREAM

RECOVERY PLAN ACTIONS

Develop a short and medium term destination
marketing plan to support recovery messages
and reassure residents.

PROGRESS AND FUTURE ACTIONS
A marketing campaign has been delivered for the Yorkshire Coast. “Place of
Surprise”

A Christmas campaign has also been developed and is being delivered

New films and film footage have been developed and new photographs
procured to support the activity.

Both these campaigns will be monitored and a report will be provided upon
completion of the campaign.

New events including Ice Rinks in both Whitby and Scarborough have been
supported and also a range of Christmas activity for the town centre

Filey has also been supported with the delivery of a Soap Box Challenge
event

We have been feeding into the WTY Walkshire campaigns and providing
content for their promotional activity.

We have also been feeding in content as part of the National Coastal Tourism
Academy Coastal campaign and Visit England’s recovery campaign.

We have worked in partnership with Ryedale Council and the NYMNP on a
sustainable transport campaign “Sit back and enjoy the Ride” to promote
using local public transport to get around the area.

Develop a new visitor economy strategy and
individual destination marketing plans and
deliver Yorkshire Coast destination marketing
plans along with key industry partners
(Welcome to Yorkshire, Visit England, North
York Moors National Park, neighbouring
authorities and other key stakeholders) to
support recovery and to attract new higher
spending markets and lengthen the season.

A Visitor Economy Strategy has been developed and adopted by the Council
for the Borough. The strategy also includes a destination action plan.




WORK STREAM

RECOVERY PLAN ACTIONS

Develop waymarking initiatives to include
physical signage, new visitor website and
visitor apps.

PROGRESS AND FUTURE ACTIONS
New wayfinding signage, app and trails games have been developed for
Scarborough.

Wayfinding signage for Whitby is also being developed as part of the Town
Fund project.

The Discover Yorkshire Coast website has been re-launched and has a
number of new features including experiences. We are also working with
“The List” who have been contracted to develop content and support
promotion of the Borough'’s festivals and events.

New sighage as part of project sunshine has and is being developed which
promotes the areas wildlife. New artwork showcasing marine life has also
been installed in Aquarium top.

New lamp post banner signage has been produced to welcome visitors to the
destinations

Develop an events strategy for the Borough
which focuses on extending the season into
Autumn, Winter and Spring to support

businesses outside of main summer season.

This will be completed once Scarborough Fair Business Plan has been
finalised.

New events have been planned to support extending the season as part of
the Visitor Economy Strategy activity, including events to take place over the
Christmas period.

Work with cultural partners on the
development of a cultural strategy.

The cultural strategy and activity action plan has been developed and
considered by the Council’s Cabinet in October.

Develop a brand for Scarborough.

A new “This is Scarborough” brand has been developed and a toolkit
provided. A marketing and communications plan is being developed and will
be launched in the Autumn Winter to partner organisation.

In destination branding has been installed at the Open Air Theatre and on the
hoardings on the North Bay Further in destination branding will be installed in
the future




WORK STREAM
ENVIRONMENTALLY
SUSTAINABLE
RECOVERY

RECOVERY PLAN ACTIONS

Bring together different sectors, business,
organisations, groups and communities to
develop a shared effort to improve the
environment of the Borough

PROGRESS AND FUTURE ACTIONS

Through the Whitby Town Deal, we are working to support the construction of
a carbon neutral housing development. The second phase of the Broomfields
Farm development will deliver 60 carbon neutral homes with a range of
sustainability features. It will be the first zero carbon, custom build housing
scheme in Yorkshire. Itis envisaged that custom build elements will be sourced
via a locally established supply chain and vocational training in green
construction skills will be aligned with apprenticeships offered through local
contractors and the Construction Skills Village.

Working with our partner organisations, our ambition is to encourage and
facilitate the retrofitting of zero carbon technologies to existing housing stock.

Ask and understand what our communities
need to make more sustainable choices

This is included in all work undertaken with our communities.

Give people a sense of a brighter future —
allowing people to take part in re-imagining the
future of the Borough and feel part of shaping
our future

The development of the Council’'s new Corporate Plan, Better Borough,
Brighter Futures, included extensive consultation with our communities.
When we set out to develop our new Plan, we knew that the most important
step was to listen to our residents, to seek their views and aspirations for the
future. Our Building a Better Borough consultation project aimed to reach
people of all ages, backgrounds and from all areas of the borough. As well
as undertaking of a large-scale survey of residents, workshops, focus groups
and drop-in sessions were held in different locations across the whole of the
borough. They gave us a wealth of information about how people see things
and ideas for the future.

We have established a Building a Better Borough Team, a team of people who
will work to improve communications and engagement between us and
communities throughout the borough. The Better Borough Team consists of
ten volunteers, living in different parts of the borough, who use an informal
‘peer to peer’ approach to engage at the heart of their own community, using
a variety of methods, including focus groups, online channels and printed
material.

Through initiatives such as the Eastfield PACT and grants Programme, and
Barrowcliff Big Local, we have placed residents at heart of financial decisions.
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RECOVERY PLAN ACTIONS

PROGRESS AND FUTURE ACTIONS

We have enhanced the overview and scrutiny function with the creation of an
additional committee and increased officer support to promote greater public
engagement in the development and review of council policy.

Supporting people to harness their
entrepreneurial spirit

Maximise the approach to innovation and
adaptation that has been witnessed in our
communities

We employed a new Business Relationship Manager in conjunction with the
Local Enterprise Partnership, to develop indigenous growth and new
investment opportunities. The manager provides business support advice and
guidance, and assists with access to funding support for business start-ups,
expansion and diversification. Recruited in October 2020, the officer has now
engaged with over 120 business and supported 40 in expansion or
investment.

A range of Towns Deal projects are supporting this, for example, we are
working on a project to develop FabLab+ in Scarborough Town Centre.
FabLab+ aims to provide a mixed-use skills and training centre focussing on
digital upskilling through the delivery of education workshops, access to
digital fabrication tools, a co-working space and digital entrepreneur support.
It will help to support the local manufacturing and engineering industries by
retaining and attracting talent and creating opportunities for locals.

Encourage a digital by default message,
ensuring that individuals are not digitally
isolated

This work continues. We continue to promote digital as a preferred option
where ever possible.

As part of our aim to lead and encourage our residents to confidently
embrace a 'Digital First' approach to accessing information and services, ten
Customer First staff are now qualified Digital Champions (with a further ten
about to qualify), and can now help to develop our residents' digital skills.

Encourage individuals to shop local and make
use of new, improved community growing
spaces to reduce food mileage

We continued to provide support to ‘community fridge projects and food
banks.

Maximise opportunities to promote cycling and
walking as a genuine alternative

A Scarborough cycling and walking infrastructure plan has now been
developed in conjunction with North Yorkshire County Council, for delivery
through the Towns Deal programme. Improvements to Cinder Track in
Whitby are already underway and improvements to the Cinder Track in
Scarborough are planned.
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RECOVERY PLAN ACTIONS
Lead by example and take action to reduce
SBC’s environmental impact

PROGRESS AND FUTURE ACTIONS

We have recruited a climate change and carbon reduction officer in
partnership with the North York Moors National Park Authority. We have
updated our carbon audit, climate change strategy and carbon reduction
plan. These set out more information about how we will take this action
forward.

We are providing support to the launch of a Scarborough climate change
centre.

Recognise that a large element of the
response to COVID has been community
driven and work with our communities to move
forwards

Encourage cross partner working to deliver
these objectives

Our new Corporate Plan recognises that the council cannot achieve our
ambitions on our own. We need to work with a wide range of partners and
individuals. Each priority in the Corporate Plan has an ‘Our Part’ (the
borough’s public sector organisations, including us, and our partners) and
‘Your Part’ (residents) so that the plan principles of everyone working
together to achieve our ambitions continues and we all know what we need to
do to play our part. The plan sets out how we will work with residents and our
private and public sector partners to deliver better outcomes throughout the
whole borough.

The Council has worked in partnership with key Voluntary and Community
Sector organisations and provided financial, practical and strategic support to
ensure communities can access the support they needed during the course
of the pandemic. Work with our communities through initiatives such as the
Eastfield Pact Regeneration investment programmes, Barrowcliff Big Local
and the Building a Better Borough Team continues.

We continue to work with others to encourage awareness of environmental
issues, recycling and litter disposal (e.g. Yorkshire Water, Surfers Against
Sewage).




