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SUBJECT: “BETTER BOROUGH, BRIGHTER FUTURES” — THE
COUNCIL'S CORPORATE PLAN

REASON(S) REPORT REQUESTED:

To provide Members with information as to progress against the Council’s
Corporate Plan as at the third quarter of 2021/22

PURPOSE OF REPORT:

To provide Members with information relating to Council performance for the end of
the third quarter of 2021/22 to ensure effective monitoring of progress against the
corporate aims of Better Places and Brighter Futures.

RISK ISSUES:

There are risks in respect of performance matters, primarily in respect of poor
performance. Through the monitoring procedures that are in place throughout the
Council, these risks are mitigated. The publication of performance information
meets with the Government’s public data transparency agenda and non-publication
could lead to an external challenge.
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INTRODUCTION

The Council is committed to a performance management culture that
underpins our focus on continuous improvement. Regular monitoring of the
Council’s top level performance is a key component of the performance
management framework (PMF) and the Corporate Planning Process overall.

The Council operates a Performance Management Framework (PMF) which
is used to monitor the performance of its services. The Performance
Management Framework has been developed to include monitoring of more
than just Performance Indictors, and now incorporates monitoring of Critical
Success Factors and projects.

A new Corporate Plan ‘Better Borough, Brighter Futures’ was approved by the
Council in September 2020. To aid in the monitoring and reporting of
performance against the Corporate Plan, a new performance system called
Pentana Risk was purchased and has now been implemented.

Introduction of the Pentana Risk system has allowed improvements to be
made to the way in which we collect, monitor and report on Council
performance to better report on progress towards the aims and objectives
articulated in the new Corporate Plan. As part of these improvements, it was
agreed that regular reporting of performance to the Overview and Scrutiny
Committees for the areas under their remit would be introduced, to allow
Members to focus on their specific areas of interest. This report therefore
sets out performance towards meeting the Council’s Corporate Aims of Better
Places and Brighter Futures.

CORPORATE AIMS

Performance Management is key in delivering and monitoring all the Council’s
aims and priorities.

BACKGROUND AND ISSUES

Progress towards delivery of the Council’s Corporate Plan is monitored
through a range of performance measures including Critical Success Factors,
and service performance indicators. This report provides details of progress
towards the Better Places and Brighter Futures aims for the period April 2021
to December 2021 inclusive.

A wide range of Service Performance Indicators are currently monitored and
reported on, to assist in managing the efficient and effective delivery of
Council services and evidence how the Council is delivering against its
priorities. Performance indicators are measured against improvement on the
target set, improvement on the previous quarter (short term trend) and
improvement on the average of the last four quarters (long term trend).

Performance is also measured against delivery of ‘Critical Success Factors’.
These set out targets for the projects and initiatives which each service will



deliver in the year ahead, as their contribution to the Council’s aims and
priorities as set out in the Corporate Plan.

3.4. The Council’s approach is based on exception reporting, and detailed
information is provided for those indicators which are deemed to be ‘at risk’,
ie., where targets are not being achieved and performance is in a downward
direction of travel against the previous quarter and the average of the last four
quarters. Detailed information is also given on performance indicators that
are performing at a high level.

3.5. Attached at appendix 1 is the Performance Monitoring Report for the third
quarter of 2021/22. Further information on each of the key areas monitored is
set out below:

3.6. Better Places

3.7. Critical Success factors

3.8.  Monitoring of Critical Success Factors (CSFs) for the Better Lives corporate
aim shows that at the current time 64.1% of CSFs have been completed, an
increase on the previous quarter.
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3.9. Details of critical success factors that have been completed since the last
quarter include:

. Continually monitoring visitor levels and street cleansing demand and
responding using employed and agency resources

o Build on successful partnership with Sea Life Centre and Yorkshire
Water, bathing water partnership

o Development of Culture Strategy

Performance Indicators

3.10. Itis pleasing to note that the results of the exception reporting for the third
quarter of 2021/22 for the Better Places corporate aim have identified only a
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small number of Pls that meet the criteria for ‘at risk’, with good or satisfactory
performance being achieved in most areas.

Direction of Travel - % of Performance Indicators on how they are
performing

The Chart below compares the position re number of indicators. Further
information on progress against Pls can be found in appendix 1.
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Areas that are performing well are:

e Kg of residual waste per household sent to landfill

e Percent of household waste sent for recycling for composting

e Estimated visitors (measured by pedestrian footfall) to Scarborough tone
centre

Officer comments are provided for indicators which are identified as ‘at risk’,

to provide further information as to reasons for the current levels of

performance. The number of performance indicators which are identified as

‘at risk’ is exceptionally low. These performance indicators are listed below:

e HADS — Total number of visiting vessels

e OTCS - Percent of recycling waste contamination rate

e PL8 - Make a decision on whether to progress a enforcement case within
a 20 day deadline

e PL9 - Percent of planning appeals against refusals o planning applications

Brighter Futures

Critical Success factors

Monitoring of Critical Success Factors (CSFs) for the Better Homes corporate
aim shows that at the current time 52.4% of CSFs have been completed, an
increase on the previous quarter.
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3.16. Details of critical success factors that have been completed since the last

quarter include:

¢ Challenge service delivery, encouraging the organisation to adopt a

‘Digital First’ approach

e Use digital channels to effectively promote participation in sports

across the borough

o Complete Whitby Business Park construction

e Development of visioning and branding for Scarborough

Performance Indicators

3.17. The results of the exception reporting for the third quarter of 2021/22 for the
Better Homes corporate aim have identified 50% Pls that meet the criteria for
‘at risk’. There are half of performance indicators that are performing at a

high or acceptable level.

3.18. Direction of Travel - % of Performance Indicators on how they are

performing
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Further information on progress against Pls can be found in appendix 1.

Areas that are performing well are:

Percent of Filey Brigg Caravan Park pitches that are occupied
Total number of Filey Brigg bookings

Total number of visits to Scarborough Borough off street car parks
Total number of outdoor leisure attractions visits/journeys

It is pleasing to note that there are no performance indicators under the
Brighter Futures corporate plan aim that are at risk and not performing well.

ASSESSMENT

As stated previously, results of the exception reporting analysis have

identified only a small number of areas to be ‘at risk’. Overall, delivery against
the Better Lives and Better Homes aims has been assessed to be performing
well or satisfactorily.

Delivery against these corporate plan aims will continue to be monitored and
reported to this Committee for their information.

IMPLICATIONS
Policy — There are no direct implications arising out of this report
Legal — There are no direct implications arising out of this report

Financial — There are no direct financial consequences arising out of this
report

Equalities and Diversity — There are no direct implications arising out of this
report

Climate Change/Environment — There are no direct implications arising out
of this report

Communications — There are no direct implications arising out of this report

| have considered whether the following implications arise from this report and
am satisfied that there is no identified implication that will arise from this
decision: Staffing, Planning, Crime and Disorder, Health and Safety.



Lisa Dixon, Director
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