
 
 
 
 
 

MISSION STATEMENT 
 

To Improve the Quality of Life  
For Those Who Live and Work in The District 

 
 
 
31 July 2006 
 
Dear Councillor 
 
You are hereby invited to a meeting of the Social Board to be held in 
Committee Room 2, Civic Centre, Portholme Road, Selby on Tuesday 8 
August 2006 commencing at 5.00 pm. 
 
The agenda is set out below. 
 
PUBLIC SESSION 
 
1.  APOLOGIES FOR ABSENCE and Notice of Substitution 

 
2.  DISCLOSURE OF INTEREST 

 
To receive any disclosures of interest in matters to be considered at the 
meeting in accordance with the provisions of Sections 94 and 117 of 
the Local Government Act 1972 or the National Code of Local 
Government Conduct. 
 

3.  MINUTES 
 
To confirm as a correct record the minutes of the proceedings of the 
meeting of the Social Board held on 06 June 2006. 
 

4.  CHAIR’S ADDRESS TO THE SOCIAL BOARD 
 

5.  PERFORMANCE INDICATOR REPORT FOR THE SOCIAL BOARD 
2006/2007: APRIL 2006 – JUNE 2006 
 
Report of the Head of Service - Policy & Performance (pages 6 to 14 
attached). 
 



 
6.  COMMUNITY SAFETY WORK TO TACKLE DRUG AND ALCOHOL 

RELATED PROBLEMS - Report of the Head of Service - Policy & 
Performance (pages 15 to 22 attached). 
 

7.  TEMPLATES FOR LAND SALES REPORTS – Head of Service for 
Legal and Democratic Services (pages 23 to 25 attached). 
 

8.  EQUALITY AND DIVERSITY POLICY – Report of the Head of Service 
– Housing (pages 26 to 38 attached). 
 

9.  SPORTS AND CULTURAL STRATEGY – Report of the Head of 
Service Environmental and Leisure Services (pages 39 to 71 attached). 
 

10.  HOUSING REVENUE ACCOUNT – OUTTURN 2005/2006 – Report of 
the Head of Service – Finance and Central Services (pages 72 to 77 
attached). 
 

11.  PARTNERSHIP WORKING BETWEEN NORTH YORKSHIRE 
COUNTY COUNCIL ADULT & COMMUNITY SERVICES AND SELBY 
DISTRICT COUNCIL HOUSING SERVICES - Report of the Head of 
Service – Housing (pages 78 to 83 attached). 
 

12.  NEW POLITICAL GOVERNANCE ARRANGEMENTS RELATING TO 
STRATEGIC HOUSING ISSUES IN NORTH YORKSHIRE - Report of 
the Head of Service – Housing (pages 84 to 87 attached). 
 

13.  KEY LINES OF ENQUIRY BALANCED HOUSING 
MARKETS/AFFORDABLE HOUSING - Report of the Head of Service 
– Housing (pages 88 to 145 attached). 
 

14.  PRIVATE SESSION 
 
It will be recommended that in accordance with Section 100(A)(4) 
of the Local Government Act 1972, in view of the nature of the 
business to be transacted, the meeting be not open to the Press 
and public during discussion of the following items as there will 
be disclosure of exempt information as defined in Section 100(1) 
of the Act as described in Part 3 of Schedule 12(A) of the Act. 
 

15.  LAND AT THE REAR OF 17 THE MEADOWS, SOUTH MILFORD 
Report of the Head of Service- Legal and Democratic Services 
following be referred at the meeting of Council  (pages 146 to 157 
attached). 
 



16.  PROPOSED PURCHASE OF 17 DOUGLAS STREET, SELBY - Head 
of Service for Legal and Democratic Services (pages 158 to 162 
attached). 
 

                                REPORTS FOR INFORMATION  
 

1. BUDGET MONITORING TO JUNE 2006 
 
A copy of this report is available in the Members’ Room. 
 

2. INFORMATION REPORT ON SOCIAL HOMEBUY 
 
A copy of this report is available in the Members’ Room. 
 

 
 
 
 
 
 
 
M Connor 
Chief Executive 
31 July 2006 

 
DISCLOSURE OF INTEREST – GUIDANCE NOTES: 

 
(a) Members are reminded of the need to consider whether they have any 

personal or prejudicial interests to declare on any item on this agenda, 
and, if so, of the need to explain the reason(s) why they have any 
personal or prejudicial interests when making a declaration. 

 
(b) The Democratic Services Officer or relevant Committee Administrator will 

be pleased to advise you on interest issues.  Ideally their views should be 
sought as soon as possible and preferably prior to the day of the meeting, 
so that time is available to explore adequately any issues that might arise. 

 



DATES OF FUTURE MEETINGS OF THE SOCIAL BOARD 
 

Date 
 

Deadline 

19 September 2006 
 

6 September 2006 

21 November 2006 
 

8 November 2006 

 
 

MEMBERSHIP OF THE SOCIAL BOARD 
11 MEMBERS 

 
Conservative 
 

Labour Independent

E Casling (Chair) S Shaw-Wright R Parker 
M Crane M Davis  
J Mackman P Harvey  
C Pearson W Nichols  
C Lunn (Vice Chair)   
I Nutt    
 
Enquiries relating to this agenda, please contact Linda Roper on:Tel: 01757 
292207. Fax: 01757 292020 
Email: lroper@selby.gov.uk
 

mailto:lroper@selby.gov.uk


 

Exempt Information  
(2006) 

 
1. Information relating to any individual. 

 
2. Information which is likely to reveal the identity of an individual. 

 
3. Information relating to the financial or business affairs of any particular person (including the authority 

holding that information). 
 

4. Information relating to any consultations or negotiations, or contemplated consultations or negotiations, 
in connection with any labour relations matter arising between the authority or a Minister of the Crown 
and employees of, or office holders under, the authority. 
 

5. Information in respect of which a claim to legal professional privilege could be maintained in legal 
proceedings. 
 

6. Information which reveals that the authority proposes –  
 

(a) to give under any enactment a notice under or by virtue of which requirements are 
imposed on a person; or 

 
(b) to make an order or direction under any enactment. 

 
7. Information relating to any action taken or to be taken in connection with the prevention, investigation 

or prosecution of crime. 
 

8. Qualifications for Exempt Information: 

Information falling within paragraph 3 is not exempt information by virtue of that paragraph if it is 
required to be registered under -   

(a) the Companies Act 1985; 

(b) the Friendly Societies Act 1974; 

(c) the Friendly Societies Act 1992; 

(d) the Industrial and Provident Societies Acts 1965 to 1978; 

(e) the Building Societies Act 1986; or  

(f) the Charities Act 1993. 

9. Information falling within any of the 7 categories listed above is not exempt if it relates to proposed 
development for which the local planning authority may grant itself planning permission pursuant to 
regulation 3 of the Town and Country Planning General Regulations 1992. 
 
Information which; 
 

(a) falls within any of paragraphs 1 to 7 above; and 
 
(b) is not prevented from being exempt by virtue of paragraph 8 or 9 above, 

 
is exempt information if and so long, as in all the circumstances of the case, the public interest in 
maintaining the exemption outweighs the public interest in disclosing the information. 
 

 

Committee Share/Useful Information 
01/08/2006 



                     

AGENDA ITEM NUMBER:  
 
PUBLIC SESSION 
 
TITLE : SOCIAL BOARD 2006/2007 PERFORMANCE 

INDICATOR REPORT: APRIL 2006 – JUNE 2006 
   
TO : SOCIAL BOARD 
  
DATE : 8 AUGUST 2006 
  
BY : HEATHER WATTS – HEAD OF SERVICE - POLICY AND 

PERFORMANCE 
  
AUTHOR : STUART SMITH – CORPORATE POLICY AND 

PERFORMANCE OFFICER 
 
 
1.  

 
1.1 

LINK TO COUNCIL POLICY 
 
Performance management work is linked to all council policies. 

2.  
 
2.1 
 

PURPOSE OF REPORT 
 
To assist Members in focussing on priority areas and managing the 
performance of the Council by updating the Social Board on the progress 
that is being made in 2006/2007 for the corporate and statutory Best 
Value Performance Indicators (BVPIs) for which they are responsible. 
 
 

3.  
 
3.1 
 
 
 

LINK TO STRATEGIC THEMES AND PRIORITIES 
 
The ongoing management of performance and improvement data 
assists the Authority in achieving its strategic themes and priorities. 
 
RECOMMENDATION 
 
THAT FUTURE ACTIONS AND PRIORITIES BE ESTABLISHED TO 
RECOGNISE ACHIEVEMENT AND ADDRESS THE AREAS OF 
WEAKNESS HIGHLIGHTED. 
 
 

4.  
 
4.1 
 

IMPACT ON CORPORATE POLICIES 
 
Performance Management plays a key role in all of the corporate policy 
work, listed below. 

  • Best Value 
  • Equalities  
  • Community Safety and Crime Reduction 
  • Procurement  

• Sustainability 
• Gershon Efficiency Savings 



                     

 4.2 • Risk Management and Risk Register 
 
There is a significant risk given the impact that performance management 
has on the outcome of Council and service area inspections. 
 

   
5.  

 
5.1 
 
 
 
5.2 
 
 
 
 
5.3 
 
 
 
5.4 
 
 
5.5 
 
 
 
 

EXECUTIVE SUMMARY 
 
This report has been produced in accordance with the format 
recommended by the Overview and Scrutiny Committee at their meeting 
on 10 March 2005 (agenda item 770).  
 
The ‘star’ ratings for the statutory performance indicators are categorised 
by using the quartile ratings that are calculated from the performance 
statistics submitted by District Councils.  They are used to compare 
performance both nationally and locally.  
 
For the non - statutory performance indicators the star ratings are based 
on the tolerance levels and/or projected target figures provided by the 
relevant service managers. 
 
The thumbs up/down are based on the commentary provided, quartile 
ratings, tolerance levels and projected targets. 
 
Details of the projected targets and the background figures used to 
determine quartile ratings and tolerance levels can be obtained from the 
Policy and Performance section.  This information helps to decide on the 
content of this exception-based report. 
 
(For greater detail see the main report) 
 
 

6.  
 
6.1 
 
 
 
 
6.2 
 
 
 
6.3 
 
 
6.4 
 
 
 

SUPPORTING INFORMATION 
 
This report has been produced using the statistical data that is collated 
from a broad range of service areas for statutory performance indicators 
throughout the year.  Background figures and full audit trails are available 
within service areas and from the Policy and Performance section. 
 
The quartile ratings are currently based on 2004/2005 year-end data for all 
District Councils. These should be regarded as provisional as the quartile 
figures for 2005/2006 will not be available until December 2006. 
 
The commentary for this report has been provided by the Officer’s 
responsible for reporting the data. 
 
The report shows which BVPIs have been classed as a High Risk and/or a 
CPA PI by the Audit Commission. 

7.  
 
7.1 

FINANCIAL IMPLICATIONS 
 
There are no financial implications. 



   
8.  

 
8.1 

BACKGROUND DOCUMENTS 
 
SOCIAL BOARD 2006/2007 PERFORMANCE INDICATOR REPORT: 
APRIL 2006  – JUNE 2006 
 
Please find below a key to the star ratings. 
 
 

KEY 
 

 
QUARTILE / TOLERANCE 

 
 
 

 
BEST 

 
 
 

 
SECOND 

 
 
 

 
THIRD 

 
 
 

 
WORST 

 
 

                     



SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2006 - JUNE 2006

HOMELESSNESS

Code Description 2005/2006 Year 
End 2006/2007 Target Reporting 

Period 2006/2007 Year to Date

2004/2005 
Government 
Top Quartile 

Figure

BV183a
CPA/ High 

Risk

The average length of stay in (I) bed & breakfast 
accommodation of households which include dependent 
children or a pregnant woman & which are unintentionally 
homeless and in priority need.

1 Week(s) 0 Week(s) Monthly 0 Week(s) 5 weeks

BV213

Number of households who considered themselves as 
homeless, who approached the local housing authority’s 
housing advice service(s), and for whom housing advice 
casework intervention resolved their situation.

0 48 Monthly 0

Compared to 
2006/2007 Target

BV214
Proportion of households accepted as statutorily homeless 
who were accepted as statutorily homeless by the same 
Authority within the last two years.

0% 0% Monthly 0%

BV183a - The Homeless service has used Bed & Breakfast facility for the first time this financial year.  Due to Douglas Street now out of management this has reduced Selby District Council's 
temporary accommodation by 5 units.  This combined with essential damp proofing works to Unit C at Edgerton Lodge, Tadcaster, has also reduced temporary hostel accommodation.  Housing is 
hopeful that this unit will be back in use by 23rd July.

BV213 - Housing is undertaking a review of the present homeless service.  The Policy and Partnership Team are in the process of analysing data to enable a business case to be submitted to Head of 
Service - Housing.  Housing have sought advice from Wakefield Metropolitan District Council regarding processes and best practice regarding the collation of this BVPI.  Housing have established a 
robust monitoring system to enable accurate reporting both monthly and yearly.

BV214 - Again no cases have been reported. However, through the Service Plan, a continuous monitoring and review of the BV214 will be undertaken to ensure that data input is in fact accurate.  
Housing on 7th July have completed the Authorisation to Recruit proforma for the recruitment of a full time Homeless Case Worker for a fixed 2 year term contract.  Once this post is established, 
Housing envisages that an improvement in monitoring will be evident.



SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2006 - JUNE 2006

HOUSING MANAGEMENT AND LETTINGS

Code Description 2005/2006 Year 
End 2006/2007 Target Reporting 

Period 2006/2007 Year to Date

BV212
CPA/ High 

Risk
Average time taken to re-let local authority housing. 65 days 23 days Monthly 34 days Compared to 

2006/2007 Target

BV212 - Performance has suffered slightly for June 2006 due to annual leave within Property Services.  This, combined with our partnership with Connaught PLC terminating in Byram 
on 10 July 2006, has affected performance.

Property Services have recently recruited an agency Quantity Surveyor who will concentrating initially on the tendering of the Elemental Partnering Agreements.

Again there are three long standing voids affecting this Best Value indicator.



SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2006 - JUNE 2006

REVENUES

Code Description 2005/2006 Year 
End 2006/2007 Target Reporting 

Period 2006/2007 Year to Date

2004/2005 
Government 
Top Quartile 

Figure

BV66a
CPA/ High 

Risk

Rent collected by the local authority as a proportion of rents 
owed on Housing Revenue Account (HRA) dwellings. 98.95% 99.30% Monthly 

Cumulative 93.08%

N/A - Cumulative

98.74%

BV66b
The number of local authority tenants with more than seven 
weeks of (gross) rent arrears as a percentage of the total 
number of council tenants.

1.43% 0.65% Monthly 
Cumulative 1.43%

BV66c Percentage of tenants in arrears who have had Notices 
Seeking Possession served. 29.73% 25.00% Monthly 

Cumulative 8.80%

BV66d Percentage of local authority tenants evicted as a result of 
rent arrears. 0.22% 0.00% Monthly 

Cumulative 0.00%

REV 1 Rent arrears of current tenants as a percentage of the rent 
roll. 1.65% 1.40% Monthly 

Cumulative 7.38%

REV 2 Percentage of council tenants owing more than 13 weeks or 
more rent (excluding amounts under £250 ). 0.76% 0.70% Monthly 

Cumulative 0.70%

It has become noticeable over the last month that the County Court at York is now granting possession hearings some 6 to 8 weeks after application compared with 3 to 4 weeks previously. This is 
impacting on higher level arrears cases.

The Post Office at Byram remains closed and is still causing problems for those tenants who use the Post office ‘swipe card ‘ method for paying their rent. 

Although arrears have fallen this month, overall the collection rate is down on last year’s performance and for the first time since September 2003.

Plans in place to improve performance include

· A self assessment exercise based on the Rent Income Excellence Network’s model for Best Practice.
· Review of recovery procedures including tenant profiling
· Establishing levels of arrears attributable to direct debit payers in order to identify the core level of arrears.



SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2006 - JUNE 2006

PRIVATE SECTOR HOUSING

Code Description 2005/2006 Year 
End 2006/2007 Target Reporting 

Period 2006/2007 Year to Date

2004/2005 
Government 
Top Quartile 

Figure

BV64
Number of non-local authority-owned vacant dwellings 
returned to occupation or demolished during the financial 
year as a direct result of action by the local authority.

25 30 Quarterly 0

Compared to 
June 2006 

Projected Target 
of 10.

25

BV64 - No reportable activity in 1st quarter.

Reasons: Staff vacancy compounded by officer time spent dealing with new Housing Act statutory duties - Houses of Multiply Occupation Licensing/ Housing Health and Safety Rating System. Some 
groundwork completed which should result in improved figures in the next quarter.



SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2006 - JUNE 2006

COMMUNITY SAFETY

Code Description 2005/2006 Year 
End 2006/2007 Target Reporting 

Period 2006/2007 Year to Date

2004/2005 
Government 
Top Quartile 

Figure

BV126 Domestic burglaries per year, per 1,000 households in the 
Local Authority area. 9.30 9.28 Monthly 

Cumulative TBC
June 2006 

projected target 
2.3

6.18

BV127a Violent crime per year,1,000 population in the Local Authority 
area. 16.06 14.29 Monthly 

Cumulative TBC
June 2006 

projected target 
3.6

BV127b Robberies per year, per 1,000 population in the Local 
Authority area. 0.10 0.20 Monthly 

Cumulative TBC
June 2006 

projected target 
0.1

BV128 The number of vehicle crimes per year, per 1,000 population 
in the Local Authority area. 8.02 7.30 Monthly 

Cumulative TBC
June 2006 

projected target 
2.4

BV175
CPA

The percentage of racial incidents reported to the Local 
Authority that resulted in further action. 0% 100% (where 

applicable) Monthly 100%

BV225
CPA

The purpose of this BVPI is to assess the overall provision 
and effectiveness of local authority services designed to help 
victims of domestic violence and prevent further domestic 
violence.

82% 82% services 
being delivered Quarterly 82%

CS3
The percentage of anti-social behaviour cases successfully 
resolved following intervention by the Anti-social Behaviour 
Officer.

0% 95% Monthly 100%

BV126, BV127a & b, BV128 - Awaiting data from the police.

BV175 - This relates to one incident, which has been investigated.

BV225 - Work ongoing towards setting up a Domestic Violence Sanctuary scheme and also to setting up a Domestic Violence refuge, both of which would move towards further increasing the % of 
services being delivered for victims.

In addition to the statutory indicators, the District Council continues to contribute to Daisy Chain, the local Domestic Violence Service offering a 24/7 service for victims to contact to receive support, 
advice and signposting to services.

CS3 - The percentage of cases resolved is on target but with a lot of cases still open the percentage is obviously affected. The message that anti-social behaviour can be reported and acted upon 
continues to be tackled with the Community Safety Partnership Communication Strategy and a series of multi agency market stalls. The figures show that the message is getting through to the public.



SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2006 - JUNE 2006

ABBEY LEISURE CENTRE
Code Description 2005/2006 Year 

End 2006/2007 Target Reporting 
Period 2006/2007 Year to Date

ALC3 Number of Skatepark Users 11,339 Users No Targets set Monthly 
Cumulative 7,600 Users N/A - Cumulative

ALC8 Number of visits with a concessionary card (Leisure Card) 7,268 Users 5,977 Users Monthly 
Cumulative 1,995 Users April 2006 - June 2006 projected 

target 1,494 users.

ALC9 Total number of Leisure Centre Visits 338,743 Users 319,784 Users Monthly 
Cumulative 109,613 Users April 2006 - June 2006 projected 

target 79,946 users.

May 2006 figures included 1/2 term holiday and May Day and usage during these times increased.
The World Cup had an impact as the centre was quiet during England matches. Only Friday and Saturday swimming lessons were paid during June.
Teams who use the all weather pitches during the football season have also finished playing.

The year to date figure shows we are achieving the target numbers and are approximately 30,000 users ahead of target, but figures are seasonal and this may change in the winter months up to 
December when the centre is often quieter.

The summer holidays are shortly commencing when figures should rise again.
Leisure services are aware that JJB is opening soon and some customers will be leaving the Abbey Leisure centre facilities. The centre is looking at special promotions to keep existing members and 
encourage new ones.  The impact will not be apparent until next month and will be monitored to develop a better service.

TADCASTER LEISURE CENTRE
Code Description 2005/2006 Year 

End 2006/2007 Target Reporting 
Period 2006/2007 Year to Date

TLC8 Number of visits with a concessionary card (Leisure Card) 992 Users 1,500 Users Monthly 
Cumulative 584 Users April 2006 - June 2006 projected 

target 375 users.

TLC9 Total number of Leisure Centre Visits 44,356 Users 44,654 Users Monthly 
Cumulative 15,332 Users April 2006 - June 2006 projected 

target 11,164 users.

Gym usage has increased during the last year.  Figures reflect the school holidays in May



















Legal/reports/Templates for Land Sales Reports 

AGENDA ITEM NUMBER  
 
PUBLIC SESSION 
  
TITLE: TEMPLATES FOR LAND SALES REPORTS 
 
TO:  SOCIAL BOARD 
 
DATE: 8TH AUGUST, 2006 
 
BY:  HEAD OF LEGAL AND DEMOCRATIC SERVICES 
 
AUTHOR: MIKE RICE  
 
1.  LINK TO COUNCIL POLICY 
 
The report is linked to Council policy in relation to sale of land. 
 
2.  PURPOSE OF THE REPORT 
 
For Members to consider and agree a template for further reports when considering 
requests relating to land owned by the Council. 
 
3.  LINK TO CORPORATE THEMES AND PRIORITIES 
 
The report is linked to the Council’s Theme of Organising to Deliver. 
 
RECOMMENDATION 
 
THAT MEMBERS CONSIDER THE REPORT AND INCLUDING ANY SUGGESTED 
AMENDMENTS, RECOMMEND ITS ADOPTION TO COUNCIL. 
 
4.  IMPACT ON CORPORATE POLICIES 
 

4.1 Best Value 
 

None. 
 

4.2 Equalities 
 

None. 
 

4.3 Community Safety 
 

None. 
 

4.4 Procurement 
 

None. 
 



Legal/reports/Templates for Land Sales Reports 

4.5 Risk Management and Risk Register 
 
None. 
 

4.6 Sustainability 
 

None. 
 

4.7 Gershon Efficiency Savings 
 

None. 
 
5.  EXECUTIVE SUMMARY 
 
The Chair has requested that the standard Committee report format be enhanced so 
that Members have as comprehensive a structure as possible in relation to dealings 
with land within the Board’s control. 
 
6.  SUPPORTING INFORMATION 
 
6.1 It is suggested that there be specific additional sections within the ‘Supporting 

Information’ section of any such report, as follows:- 
 

(a) Site Plan  
 

Officers to ensure that there is a clear scaled plan of the land, the subject of 
the request. 

 
(b) Background 

 
Details of the Council’s interest, date of acquisition, restrictions on its use, 
previous Council Minutes in relation to the land, legal implications of 
disposal/acquiescence to request 

 
(c) Housing 

 
Comments from Head of Housing on impact (if any) of sale on Council 
Housing and whether there are any objections to the request. 
 

(d) Environmental Health 
 

Comment from head of Environmental Health and Leisure from 
environmental health perspective (if any). 
 

(e) Planning and Economic Development 
 

Note from Head of Planning on the planning position in relation to the land 
at the date of the report to the Board and whether there are any proposals 
for the future uses of the land by the Council. 
 



Legal/reports/Templates for Land Sales Reports 

(f) Financial 
 

(There is already provision within the standard format for a financial 
assessment) 

 
6.2 The Council is currently reviewing its asset management strategy and it will be 

appropriate as part of that exercise to procure a Council policy in relation to the 
disposal of land and in relation to other dealings involving its land. 

 
7.  BACKGROUND DOCUMENTS 
 
There are no background documents. 



AGENDA ITEM NUMBER:  
 
PUBLIC SESSION 
 
 
TITLE : EQUALITY AND DIVERSITY POLICY  
   
TO : SOCIAL BOARD 
  
DATE : 8 AUGUST 2006  
  
BY : MARK STEWARD, HEAD OF HOUSING  
  
AUTHOR : KATE ROBINSON, POLICY AND PARTNERSHIP 

OFFICER   
 
 
1.0 LINK TO COUNCIL POLICY

 1.1 Council’s commitment to Level 2 of the Equalities Scheme for 
Local Government. 

2.0 PURPOSE OF REPORT

 2.1 To seek approval for the new Equality and Diversity Policy for 
the Housing Service Unit.   

3.0 LINK TO CORPORATE AIMS AND PRIORITIES

 3.1 Strategic Themes: 

1) Putting Customers First  

5) Community Safety  

Selby District LSP: 

Reduce inequalities in the area 

RECOMMENDATION 
That members approve the revised equality and diversity 
policy for the housing service.     
 

4.0 IMPACT ON CORPORATE POLICIES

 The scheme affects the Council’s approach to Best Value, Equalities, 
Crime Reduction, Procurement, Risk Management and Sustainability 
in the following manner: 
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 4.1 • Best Value 
 
Consultation with tenants has taken place on the policy and the 
policy has been compared to best practice.  The policy clearly 
sets out national and local measures of performance and 
targets relating to equality and diversity.   
 

 4.2 • Equalities 
 
The new policy complies with the Council’s various policies on 
equality and diversity.   
 

 4.3 • Community Safety and Crime Reduction  
 
The policy sets out the Housing Service unit’s approach to 
dealing with harassment and discrimination.   
 

 4.4 • Procurement 
 
Section 11 of the policy looks at the area of contractors, 
consultants, suppliers and procurement.    
 

 4.5 • Risk Management and Risk Register 
 
Compliance with the policy will assist in ensuring the Council 
complies with current legislation relating to equality and 
diversity and in so doing will reduce the risk of certain members 
of the community not receiving a fair and equal service from the 
Housing department.   
 

 4.6 • Sustainability  
 
The policy is developed with the needs of local communities in 
mind.  Through compliance with the policy it is hoped 
individuals, groups and local communities will feel they have an 
equal access to services and action and therefore promote 
good relations between individuals and groups.   
 

 4.7 • Gershon Efficiency Savings 
 
No impact.   

5.0 EXECUTIVE SUMMARY

 In response to the Code of Practice in Rent Housing, the Housing 
Service Unit produced a statement on equality in 2001/2002.  In order 
to ensure that the Housing Service Unit’s policies are up to date with 
current practice and legislation, a revised Equality and Diversity policy 
has been produced and approval for the policy is sought from 
Members.  A copy of the revised policy is attached.    
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6.0 SUPPORTING INFORMATION 

 6.1 The Housing Service Unit have produced a revised Equality 
and Diversity Policy to ensure that the department promotes 
equality and diversity in all its activities and services to 
customers, recognising the needs of individuals, groups and 
local communities.   

The policy aims to compliment the Council’s corporate 
Equality and Diversity policies whilst providing specific 
guidance on how the Housing Service Unit can ensure 
equality and diversity is at the heart of all its practices. 

 6.2 The Council has made a commitment to ensuring that matters 
of equality and diversity are addressed in all areas of Council 
services, and, through the Equal Opportunities Working 
Group, the Council has progressed towards Level 2 of the 
nationally recognised Equalities Scheme for Local 
Government.  As part of this work, equalities impact 
assessments have taken place on priority areas of service 
delivery.   

 6.3 In recognition of the importance of equality issues for 
everyone using the services provided by housing, property 
services and revenues, the attached revised policy has been 
produced.   

 6.4 Consultation 

  6.4.1 Consultation on the policy has taken place with staff 
and tenants.   

Consultation with staff revealed the need to look 
more closely at how the Potentially Violent Register 
works in practice.  This has been highlighted at the 
Housing Managers meeting and will be taken 
forward as a corporate issue through Operational 
Management Team.    

  6.4.2 Consultation with tenants has been via the Tenants’ 
Forum and the tenants’ newsletter.  The consultation 
revealed a need to ensure all Tenants’ groups 
receive training on equality and diversity issues and 
receive assistance to ensure that equality and 
diversity principles are integrated into the Tenants’ 
Forum and Tenants’ and Resident Association’s 
terms of reference and are acted upon.    
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 6.5 Monitoring 
The policy will be monitored through the performance 
management system and a review of the policy will take place 
annually or in response to changes in legislation, national 
policy or good practice.   
 

7.0 FINANCIAL IMPLICATIONS

 Implementation of the policy can be met through existing resources.   

8.0 BACKGROUND DOCUMENTS 

The Council’s Corporate policies on Equality and Diversity can be 
found on the Council’s Intranet or via request from Kate Robinson, 
Policy and Partnership Officer at krobinson@selby.gov.uk  
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Equality & Diversity Policy V1: August 2006 

 - 1 -    

 

EQUALITY AND DIVERSITY POLICY 
 

   

 
OVERALL PURPOSE OF THE POLICY 

The overall purpose of this policy is to ensure that Selby District Council’s Housing Service 
Unit promotes equality and diversity in all its activities and services to customers, recognising 
the needs of individuals, groups and local communities. 
This policy aims to complement Selby District Council’s corporate Equality and Diversity 
policies whilst providing specific guidance on how the Housing Service Unit can ensure 
equality and diversity is at the heart of all its practices.   

HOW THE POLICY WILL BE IMPLEMENTED 

Those working at a management level are responsible for making sure that all legal and 
regulatory obligations are met.  All staff will receive guidance and training to make sure that 
they are fully aware of their responsibilities with regard to equality and diversity policies and 
have the necessary skills to carry them out. 

PERFORMANCE MEASURES 

BVPI’s 
BV74 - The percentage of all council tenants, or a representative sample of council tenants, 
stating that they are satisfied with the overall service provided by their landlord when surveyed: 
with results further broken down by (i) black and minority ethnic and (ii) non-black and minority 
ethnic tenants. 

 
BV75 - Satisfaction of tenants of council housing with opportunities for participation in 
management and decision-making in relation to housing services provided by their landlord: 
with results further broken down by (i) black and minority ethnic and (ii) non-black and minority 
ethnic tenants. 
 
BV156 – The percentage of authority buildings open to the public in which all public areas are 
suitable for, and accessible to, disabled people 
 
Development of tenant empowerment (numbers of tenants involved in decision-making) 
 
Local Indicators 

 
LIE01 - % housing applications from ethnic minority backgrounds 

 
LIE02 - % allocations made to ethnic minorities 
 
LIE03 - % of anti-social behaviour cases reported by ethnic minorities 
 
LIE04 - % of homeless decisions made relating to ethnic minorities 

SSSeeelllbbbyyy   DDDiiissstttrrriiicccttt   CCCooouuunnnccciiilll   
HHHooouuusssiiinnnggg   SSSeeerrrvvviiiccceeesss      
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LIE05 - Number of racially-motivated incidents 
 
TARGETS 

Corporate Target 
To achieve Level 2 of the Equalities Scheme 
Satisfaction 
82.5% tenant satisfaction with overall service provided by the Housing Service Unit 
70% tenant satisfaction with arrangements for participation 
Lettings 
To ensure that lettings to BME applicants are proportionate to BME householders in housing 
need in the area 
Dealing with Racial Harassment 
To achieve 100% victim satisfaction with the support and manner in which their incident was 
dealt 
Tenant Groups 
To ensure that representation of BME tenants and residents is proportionate to the ethnic 
profile of the community the Housing Service Unit serves 
To ensure that the terms of reference for every tenant group includes a statement on equal 
opportunities 
To ensure all tenant groups receive training on this policy and on equality and diversity 
 
 
 
 
 
 
 
 
 
 
Policy approved by Social Board: 
First Review Date:      August 2007 
Responsible Officer:     Policy and Partnership Officer 
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EQUALITY AND DIVERSITY POLICY 
 

1 STATEMENT OF INTENT 

1.1 Selby District Council’s Housing Service Unit is committed to the principle that all 
customers and staff have the right to the same high standards of provision and services. 

1.2 The Housing Service Unit is committed to fair and equal treatment for all people 
regardless of gender, sexual orientation, marital status, race, colour, ethnic origin, 
nationality, religious belief, age, disability or any other reason. 

1.3 The Housing Service Unit is committed to the recognition of ethnic and cultural diversity, 
which enables people from all ethnic groups to achieve their potential and not be subject 
to racial prejudice and racial discrimination. 

1.4 The Housing Service Unit will seek to ensure that no unlawful or unfair discrimination 
takes place against an individual or group, directly or indirectly, because of their gender, 
sexual orientation, marital status, race, colour, ethnic origin, nationality, religious belief, 
age, disability or any other reason. 

1.5 The housing department’s approach to equality and diversity will be based upon: 
¾ Transparency; 
¾ Accountability; 
¾ Proportionality; 
¾ Consistency; 
¾ Targeting. 

1.6 The Housing Service Unit will monitor performance and is fully committed to working with 
the Equal Opportunities Work Group (EOWG) and implementing the Corporate Equality 
Scheme to aid the improvement of equality practices within the Council. 

1.7 The Housing Service Unit accepts its responsibilities to comply with all relevant 
legislation including the Sex Discrimination Act 1975 and 1986, The Equal Pay Act 1970, 
the Race Relations Act 1976 and 2000, the Disability Discrimination Act 1995, the 
Rehabilitation of Offenders Act 1974, and the Sex Discrimination (Gender Reassignment) 
Regulations 1999. 

1.8 This policy applies to all aspects of the Housing Service Unit including Property Services, 
Rent collection and Arrears Recovery.  All Housing Service Unit policies will be reviewed 
to ensure they comply with this policy. 

2 OUTLINE OF SERVICE 

2.1 The Housing Service Unit will ensure that the principles of equality apply across all of its 
activities and that it is an integral part of service delivery.  We will work to ensure that our 
staff, residents and tenants are not subjected to discrimination, harassment or injustice – 
either directly or indirectly on the grounds of race, disability, religion and cultural practice, 
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sexual orientation, gender, language and communication, age, economic status, 
employment status, lifestyle or appearance. 

2.2 The housing department recognises its obligation to ensure the fullest participation of the 
whole community in every aspect of its operations and the housing department aims to 
embrace equality and diversity across all of its activities. 

2.3 This policy aims to support Selby District Council’s corporate policies on equality and 
diversity and improve the ways in which the housing department try to eliminate 
discrimination and promote good practice. 

3 SPECIFIC NEEDS 

3.1 The housing department will take into account the specific needs, which may arise of 
older and vulnerable people, people with disabilities, and Black and Minority Ethnic 
groups, in a manner that promotes equality and inclusiveness.  The housing department 
will also learn from its partners and other organisations in order to deliver better services 
to meet the needs of its customers. 

4 STAFFING AND EMPLOYMENT 

4.1 The Housing Service Unit will ensure that Selby District Council’s corporate policy on 
‘Equal Opportunities in Employment’ is fully implemented within its department. 

4.2 The Housing Service Unit will ensure that every housing employee is trained on equality, 
in partnership with the Human Resources Unit.  Those with management responsibility 
will ensure that this policy is implemented throughout the department and that all 
employees understand it. 

5 TRAINING AND DEVELOPMENT 

5.1 The Housing Service Unit will ensure equality of opportunity for all staff in the selection 
procedures for courses leading to qualifications identified at a JPR and will make a 
provision for this annually within the training budget.   

5.2 It will ensure that all staff have the same training opportunities regardless of their working 
arrangements, receiving support from line managers. 

6 MEETING HOUSING NEED 

6.1 The Housing Service Unit will work to identify and address the housing needs and related 
needs of local communities through a range of options and initiatives, to provide 
affordable and supported housing.  The needs of the local community will be addressed 
in the Housing Strategy. 

7 ALLOCATIONS 

7.1 The Housing Service Unit is committed to allocating homes in a way that promotes 
choice, considers peoples’ needs and encourages the development of sustainable and 
balanced communities. 
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7.2 The Housing Service Unit will develop its housing strategy to remove barriers, which may 
discourage applicants from certain groups or communities. 

7.3 The Housing Service Unit will ensure that its Selection, Allocation and Transfer policies 
and related procedures do not discriminate directly or indirectly in relation to gender, 
sexual orientation, marital status, race, colour, ethnic origin, nationality, religious belief, 
age, disability or any other reason. 

8 SERVICE DELIVERY 

8.1 The Housing Service Unit is committed to delivering the highest standards of housing and 
related services in meeting the diverse needs of local communities.  It will achieve this by 
implementing the corporate ‘Equal Opportunities in Service Provision’ policy and by: 
¾ Treating people fairly regardless of ethnicity in all aspects of housing service 

delivery and access to services; 
¾ Promoting good relations between people regardless of gender, sexual orientation, 

marital status, race, colour, ethnic origin, nationality, religious belief, age, disability 
or any other reason; 

¾ Monitoring demographic changes in the Black and Minority Ethnic (BME) 
population resulting from any dispersal of asylum seekers to Selby district and 
thus ensuring that asylum seekers and refugees receive appropriate support 
services in assisting their integration into local communities; 

¾ Promote social inclusiveness through working in partnership with other housing 
providers to establish housing support needs and preferences to meet the diverse 
needs of local communities; 

¾ Providing periodic reports to Social Board and management meetings on how 
existing and future services meet the diverse needs of local communities; 

¾ Providing housing services that are sensitive to the diverse needs of individuals, 
groups and local communities; 

¾ Ensuring that customers, stakeholders and service users have suitable access to 
our customer service access points, ensuring that the requirements of the 
Disability Discrimination Act 1995 are met. 

9 HARASSMENT AND DISCRIMINATION 

9.1 The Housing Service Unit will take vigorous action against perpetrators of any form of 
harassment to its residents or staff. 

9.2 The Housing Service Unit will implement the Corporate Statement on Equal Opportunities 
by working with other agencies and organisations to eliminate discrimination, harassment 
and attacks on any group or individual. 

9.3 The Housing Service Unit will actively encourage the reporting of racial incidents, provide 
effective support and guidance and proactively resolve any incidents. 

9.4 All forms of harassment or discrimination against or by a tenant, employee or contractor 
will be dealt with promptly, firmly and sensitively. 
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9.5 Where the perpetrator is known and is a service user, employee or contractor, the 
housing department will take appropriate action against them.  All potentially violent 
incidents will be recorded and monitored.  Relevant staff will be informed of any new 
additions to the Potentially Violent Register, to ensure their safety. 

9.6 The Housing Service Unit will ensure that all staff are also made aware of the 
Discrimination Reporting Form, which should be used to report any incidents of 
discrimination.  This involves discriminatory practice including incidents relating to race, 
religion, disability, gender, age or sexual orientation. 

9.7 The Housing Service Unit is committed to working in partnership with the Community 
Safety Partnership and providing any necessary help and assistance to implement the 
Selby District Community Safety Partnership Action Plan. 

9.8 For further information on harassment and discrimination please see the Housing Service 
Unit’s policy on Anti-Social Behaviour. 

10 RESIDENT AND COMMUNITY INVOLVEMENT, FEEDBACK AND 
ACCESS TO INFORMATION AND ADVICE 

10.1 The Housing Service Unit places tenant involvement and participation at the heart of all 
its activities, and this includes incorporating BME residents’ views, expectations and 
aspirations regarding our housing service. 

10.2 The Housing Service Unit will deliver high standards of service to people living in our 
communities within a framework of empowerment and Best Value. 

10.3 The Housing Service Unit will reflect the views and expectations of local residents in its 
service planning and review processes in monitoring performance and improving 
services. 

10.4 In supporting community groups, including Tenants’ and Residents’ Associations, the 
Housing Service Unit will work with those groups to ensure that equality and diversity 
principles are integrated into their terms of reference and are acted upon. 

10.5 As part of its general approach to tenant participation and involvement, the Housing 
Service Unit will develop and support structures to ensure that all groups are able to 
become involved in our activities regardless of gender, sexual orientation, marital status, 
race, colour, ethnic origin, nationality, religious belief, age, disability or any other reason. 

10.6 The Housing Service Unit will actively consult all key diversity group representatives on 
how they would like to be involved in participation and consultation in relation to service 
delivery and review.   

10.7 The Housing Service Unit will provide translation and interpretation services that 
encourage and facilitate involvement from all of our customers, stakeholders and service 
users. 
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11 CONTRACTORS, CONSULTANTS, SUPPLIERS AND PROCUREMENT 

11.1 The Housing Service Unit will ensure that contractors, consultants and suppliers and 
organisations receiving funding from the housing department adhere to this Equality and 
Diversity Policy. 

11.2 As a criterion for award of work or contracts and as a condition for doing business, the 
Housing Service Unit will specify its requirements on contractors, consultants and 
suppliers in meeting equal opportunities legislation and eliminating all forms of 
discrimination. 

11.3 Further information is available in Selby District Council’s Contracts Procedure Rules and 
Code of Practice. 

12 CONSULTATION  

12.1 The Housing Service Unit will seek the views of customers and staff on our policies in a 
variety of different ways. 

12.2 The Housing Service Unit will ensure that all information provided to service users is in 
plain language and in a variety of different formats and languages on request including 
Braille, large print and audio cassette.  A Language Line service will be made available 
and Induction Loops provided at all Service Access Points. 

12.3 The Housing Service Unit will involve tenants and other stakeholders in setting 
standards, monitoring performance, evaluating and reviewing services and carrying out 
service reviews as required. 

12.4 The Housing Service Unit will ensure that tenants are involved at a level at which they 
choose in accordance with the standards of the Tenant Participation and Consultation 
Policy, ensuring equality of access for consultation and involvement. 

13 MONITORING 

13.1 The Housing Service Unit will use information from surveys and research to continually 
improve policies and services.  It will also collate other relevant statistics and information 
and will use this when it undertakes review of policies and services.  We will monitor 
services to ensure that people from diverse backgrounds find them equally accessible 
and are equally satisfied with our service delivery. 

13.2 The Housing Service Unit will monitor the needs of housing applicants, tenants and 
service users to ensure that targets are being met in accordance with this policy. 

13.3 The collection and analysis of information regarding the numbers, ethnic origin and 
disability status of staff or services users shall be kept in accordance with the Data 
Protection Act. 
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14 REVIEW 

14.1 The Housing Service Unit will periodically review this policy, ensuring that Equality and 
Diversity lies at the heart of all housing services and employment practices. 

14.2 There will be an automatic review of this policy whenever there is a change of policy or 
legislation from the Department for Communities and Local Government (DCLG).  The 
policy will be reviewed when other information becomes available that will impact on the 
policy, such as the outcome of a Best Value Review. 

15 LEGISLATION AND OTHER DOCUMENTS 

 Race Relations Act 1976 and associated Code of Practice issued by the Commission for 
Racial Equality (CRE) 
Race Relations (Amendment) Act 2000 and associated Code of Practice issued by the 
CRE 
Code of Practice in Rented Housing CRE 
Disability Discrimination Act 1995  
Sex Discrimination Act 1975 & 1986 Amendment and associated Code of Practice issued 
by the Equal Opportunities Commission 
Human Rights Act 1998 
Equal Pay Act 1970  
Employment Rights Act 1996 
Employment Relations Act 1999 
Employment Act 2002 
Rehabilitation of Offenders Act 1974 
Data Protection Act 1998 
Housing Act 1988 
Housing Act 1996 
Protection from Harassment Act 1997 
Race and Housing Inquiry Challenge Report 2001 
Employment Equality (Sexual Orientation) Regulations 2003 
Employment (Religion or Belief) Regulations 2003 
Immigration and Asylum Act 1999 

16 OTHER RELATED POLICIES 

 The housing department aims to reflect its policy on Equality and Diversity throughout all 
its policies and procedures and specifically through continuous improvement reviews.  
The following policies are those most closely related: 
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Corporate Policies: 
Selby District Council’s Corporate Statement of Equal Opportunities 
Selby District Council’s Equality Scheme – Celebrating Diversity 
Selby District Council’s Equal Opportunities in Employment 
Selby District Council’s Equal Opportunities in Service Provision 
Selby District Council’s Equal Opportunities Policy (Service Area) 
Selby District Council’s Discrimination Reporting Form 
Selby District Council’s Contracts Procedure Rules and Code of Practice 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
6.12 
 
 
 
 
 
6.13 
 
 
 
 
 
 
 
 
 
 
 
6.14 
 

North Yorkshire, 
� To sign off key sub-regional documents and initiatives, ensuring 

that such key documents have a proper political mandate, 
� Consult key stakeholders on sub-regional housing issues and 

initiatives, 
� Co-ordinate sub-regional responses to Government Bodies on 

Housing issues, including the Regional Housing Board and 
Housing Corporation, 

� Provide a forum for lead housing members to network on 
particular housing issues, 

� To inform and influence debate on housing policy issues at the 
sub-regional, regional and national levels. 

 
The North Yorkshire Chief Housing Officers’ Group will prepare a report 
to be submitted to the North Yorkshire Housing Forum and draft terms of 
reference for the new Strategic Board to consider.    
 
Risks 
 
What are the risks associated with not improving governance 
arrangements? : 
 
� Our sub-region falls behind other sub-regions in terms of 

coordinating strategic housing initiatives with a possible adverse 
impact on future bidding rounds 

� Joint working and investment plans across the sub-region will 
continue to have little or no democratic legitimacy 

� Elected members lose an opportunity to participate fully in the 
fast-evolving regional and sub-regional housing agenda  

 
What are the risks associated with adopting the new governance 
arrangements? 
 
� Lack of political consensus on new Strategic Board causing 

problems in signing off key documents, bids and initiatives 
(unlikely due to common issues and priorities) 

           Member capacity issues ie “another Committee to sit on…” 
 

7.  
 
7.1 

FINANCIAL IMPLICATIONS 
 
It is not envisaged that the Member chosen to represent the Council will 
be required to make decisions that will make financial commitments for 
the Council without further consideration by the Council. In view of this 
there are no financial implications for the Council. 
 

8.  
 
8.1 
 
8.2 

BACKGROUND DOCUMENTS 
 
Selby District Housing Strategy 2003/2004-2007/2008 
 
Regional Housing Strategy 2005-2021 

Templates/new committee report template                                                                                                    Issued 01/07/05                                



PUBLIC SESSION   
 
 
TITLE : KEY LINES OF ENQUIRY  

BALANCED HOUSING MARKETS/AFFORDABLE 
HOUSING 

   
TO : SOCIAL BOARD 
  
DATE : 8 AUGUST 2006 
  
BY : STEVE MARTIN, STRATEGIC DIRECTOR 
  
AUTHOR : STEVE MARTIN, STRATEGIC DIRECTOR 
 
 
1.  

 
1.1 

LINK TO COUNCIL POLICY 
 
Affordable housing is a key project for the Council. 

2.  
 
2.1 
 

PURPOSE OF REPORT 
 
To advise Members of the forthcoming Balanced Housing Markets/ 
Affordable Housing review, and for Members to agree the key lines of 
enquiry submission. 
 

3.  
 
3.1 
 
 
 

LINK TO CORPORATE AIMS AND PRIORITIES 
 
The provision of affordable housing is a key project for the Council. 
 
RECOMMENDATION  
 
That Members accept the report and agree the KLOE submission to 
the Audit Commission. 
 

4.  
 

IMPACT ON CORPORATE POLICIES 
 

 4.1 • Best Value 
 
No impact. 
 

 4.2 • Equalities  
 
The provision of affordable homes impacts on all ages of the community 
from young to elderly people.  All homes should meet accessibility 
standards. 
 

 4.3 • Community Safety and Crime Reduction 
 
Homes should be constructed to “safe by design” principles. 
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 4.4 • Procurement  
 
No impact. 
 

 4.5 • Risk Management and Risk Register 
 
No impact. 
 

 4.6 • Sustainability  
 
All homes should meet lifetime homes standard and should enhance 
sustainable communities, particularly in rural areas. 
 

 4.7 • Gershon Efficiency Savings 
 
The provision of affordable homes has a direct impact on homeless 
referrals, housing advice and general waiting list issues. 
 

5.  
 
5.1 

EXECUTIVE SUMMARY 
 
The Audit Commission are to undertake an Affordable Housing and 
Balanced Housing Markets review for the whole of North Yorkshire in 
September 2006.  Each Authority has to submit a KLOE by 28 July 2006. 
 
(For greater detail see the main report) 
 

6.  
 
6.1 
 
 
 
 
 
6.2 

SUPPORTING INFORMATION 
 
A review of Affordable Housing and Balanced Housing Markets in North 
Yorkshire was originally intended to take place in March this year.  
Following representations from all the North Yorkshire Authorities the 
review was put back to September this year, with a deadline for KLOE of 
28 July 2006. 
 
The Audit Commission have stated this will be regarded as a review not 
an inspection and Authorities will receive recommendations and 
comments but no score.  They have however confirmed the findings will 
count towards any future CPA inspection.  The review will be led by Paul 
Goodlad (who was a member of the team that undertook Selby’s CPA 
inspection) and undertaken by Judy Cliffe and Ian Taylor.  They have 
given a presentation to the North Yorkshire Chief Housing Officers’ Group.  
Key points noted were:- 
 

• The review would look at individual Local Authority approaches and 
countywide issues. 

 
• The Inspectors will be on site from 18 September 2006 for 2 weeks, 

which equates to approximately 1½ days per Authority. 
 
• Each Local Authority’s self-assessment has to be submitted by the 
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end of July. 
 
• Workshops with findings to be arranged during October. 

 
• Stressed a review not an inspection.  There would be no final score 

and no general publication, although findings could be used in 
future CPA inspections. 

 
• Peer Involvement within North Yorkshire was agreed as part of the 

review. 
 
• The review would follow housing key lines of enquiry. 

 
 6.3 A working group of officers from each Authority in North Yorkshire and 

City of York was formed to look at a consistent approach across the 
County.  Julia Jennison, Policy and Partnership Officer in Housing has 
represented Selby D C.  The North Yorkshire group agreed to share all 
information and to complete the KLOE in a bullet point format.   
 

 6.4 An officer working group at Selby was formed to complete the KLOE.  The 
group comprised of: 

 
Steve Martin  Strategic Director 
Mark Steward Head of Service – Housing 
Terry Heselton Planning Policy Manager 
Helen Gregory Senior Planning Officer 
Kate Robinson Policy and Partnership Officer 
Julia Jennison Policy and Partnership Officer 
Anthony Dean Senior Environmental Health Officer 

 
 6.4 We have already submitted the KLOE to the Audit Commission (as it had 

to be completed by 28 July 2006).  We have however informed them this 
could be subject to some change following its submission to Social Board. 
 

 6.5 It is probable at the review the inspectors will want to interview the Chair 
of Social Board and the Chair of Planning as well as all key officers. 
 

7.  
 
7.1 

FINANCIAL IMPLICATIONS 
 
None. 
 

8.  
 
8.1 

BACKGROUND DOCUMENTS 
 
Held by Steve Martin, Strategic Director. 
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SELBY DISTRICT COUNCIL 
Date: July 2006 

 
Summary of strengths and areas for improvement 

 
 
STRATEGIC HOUSING SERVICES – BHM PLUS / AFFORDABLE HOUSING 
 
This summary self-assessment is provisional and will be used to identify key local issues and those common to other Districts. 
These issues will form the basis of workshops, and other activities, to help Districts develop solutions to improve their services and 
balance housing markets and their impact on sustainable communities. This initial ‘check list’ may change as result of other 
information collected by the District, or others, during the project.  
 
Note: Key questions from the ‘Strategic Housing Service KLOE’, with suggested key bullet points, is provided as a guide only. The 
bullet points are not exhaustive – please add what you feel is relevant to your service. 
 
Contents 
Local context 
Judgement 1: how good is the service? 
Appendix A 
Appendix B 
Appendix C 
Glossary************* ACRONYMS ARE CONTAINED IN THE GLOSSARY 
 
Local Context  
 
Geography and Population  
Selby District is a varied area.  It is a mainly rural district in North Yorkshire to the south of York and east of Leeds, with three main towns – 
Selby, Tadcaster and Sherburn-in-Elmet.  It has a total population of 77,200.  The rest of the population is spread throughout the district in the 
many significant villages and remote hamlets.  Its neighbouring Authorities include the towns and cities of York, Leeds, Harrogate, Doncaster 
and Wakefield, with the rural East Riding of Yorkshire to the east.  
 
The 2001 Census shows Selby District as having a very small BME population (less than 2%).  We do not have precise figures regarding the 
current BME population, however recent research has put the figure around a conservative 1,000.  This is due to the recent increase in migrant 
workers within the district, the majority being Eastern European (mainly Polish), and largely living in or very near to Selby.    
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Economy 
In general the district is fairly wealthy, having the third highest average annual household income across North Yorkshire (£28,118 in 2003) and 
just below the national average of £28,411. There are around 29,572 people employed in the district (excluding self-employed), an increase of 
8.3% from 2002 to 2003.   As of May 2005, claimant unemployment stood at 1.5%. This equates to a rate in line with the overall figures for York 
and North Yorkshire (1.4%), but below those for Yorkshire and the Humber (2.5%) and Great Britain (2.3%).  There are relatively fewer full-time 
workers in Selby district on low pay compared with North Yorkshire.  The district also has some of the highest earners nationally. 
 
Of those who are economically active and living in the district a large proportion (49%) commute outside the district for employment.  
  
Industry is well developed, with major industrial locations including the power stations at Drax and Eggborough, two breweries at Tadcaster, the 
£65m Saint-Gobain glass manufacturing plant (UK Factory of the Year in 2005) and Tate and Lyle Citric Acid Plc. The opening of the Selby by-
pass in 2004 has released land for business growth and investment. 
 
Transport and geographical access 
The district is well served by major roads. There is a direct train service to London as well as access to the East Coast main line at York, Leeds 
and Doncaster. However, the remoteness of some areas and variable bus services has led to more people depending on cars. As a result, 
Selby district has the highest percentage of people who travel to work by car or van (63% - nearly 5% higher than other districts in North 
Yorkshire), and there is also a high percentage of households with two cars (31%). People without cars may have difficulty getting to facilities in 
the area and further afield. 
 
In a recent survey, most people said they could use most services fairly easily. However, 39% had difficulty using cultural and recreational 
facilities and 31% had difficulty getting to a local hospital. These are significant percentages. 
 
The Council  
We are a fourth option Authority, with three boards, Economy, Environment and Social Board, and five committees, Policy and Resources, 
Planning, Licensing, Overview and Scrutiny and Standards.  Wide consultation is currently taking place on a change to the present structure.        
 
In May 2004 we received a CPA rating of weak from the Audit Commission.  Since this date we have made significant improvements, 
principally in the area of strategic planning, priority setting and streamlining the senior management structure.  Corporately, eight priority 
projects have been identified for 2006/07, as below: 
 

1. Regenerate our three market towns 
2. Improve safety in our community 
3. Improve our streetscene 
4. Create more local needs housing  
5. Improve our waste management and recycling services 
6. Improve services for older people 
7. Work with tenants beyond the vote on voluntary transfer 
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8. Raise the image of Selby District 
 
Clear project management structures and resources have been put in place to enable the delivery of these priority projects.    
 
 
Housing  
Most homes in the district (78%) are owner occupied, higher than the national average of 68%.  The average price of houses has increased by 
143% between 1999 and 2004, the highest across North Yorkshire.  The average house price is now £176,039 (October to December 2005).   
 
The Housing Service  
The Council currently manages 3190 properties and has some 1767 people on the Housing Register (including transfers).  In 2005/06, 47 
properties were sold through Right to Buy.  This is a significant decrease from previous years: 79 properties were sold in 2004/05 and 125 sold 
in 2003/04.   
 
Our tenants were balloted in March 2006 on whether to retain the Council as their landlord or transfer to a new independent landlord.  The 
tenants voted overwhelmingly to stay with the Council.  The stock condition surveys undertaken as part of the transfer project show that we 
have sufficient finances to enable our housing stock to meet the Decent Homes standard by 2010.   
 
In light of the ballot result, we are in the process of preparing a 30 year Business Plan for the housing service.  The Interim Housing Strategy 
2004/2005 was declared Fit for Purpose; however we are currently in the process of developing a new strategy for the next 5 years which will 
be submitted to Government Office by March 2007.    
 
Homelessness  
Homelessness Performance indicators for 2005/06 
� BV203 – Percentage change in average no of families placed in temp accommodation 31.82% 
� BV202 – No of rough sleepers – 2 
� BV214 – Proportion of households accepted as statutorily homeless who were accepted as statutorily homeless within the last 2 years – 

0 
� BV213 – No of households who consider themselves as homeless and for whom housing advice casework intervention resolved their 

situation – 0 
� BV183(a) – Average length of stay in B&B accommodation of households that are intentionally homeless and in priority need –  1 week 
� BV183(b) – Average length of stay in hostel accommodation of households that are intentionally homeless and in priority need –  n/a 
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 2000/01 2001/02 2002/03 2003/04 2004/05 2005/06 
Presentations 109 145 268 325 204 170 
Total accepted 
homeless 

65 95 151 144 105 96 

% acceptances  60% 66% 56% 44% 51% 56% 
 
 
Housing Need 
 
A Housing Needs Survey was completed in January 2005.  The survey revealed a shortage of 415 affordable units per annum based on the 
Balanced Housing Markets analysis.  As a result of the survey, we have altered our affordable housing target to 40% applied to site thresholds 
of 15+ dwellings/over 0.5ha.  The survey concluded there is a shortage of one, two and four bedroom affordable units.  We feel, however, the 
focus should be on two and three bedroom properties where possible in order to promote balanced and sustainable communities in accordance 
with government guidance.    
 
Affordable Housing Monitoring 
 
Negotiations for affordable housing for local needs under Local Plan Policy H4 provided 35 units completed in 2005/2006. 
 
Affordable Housing Units Completed between 2002 and 31 March 2006 under Policy H4 
 2002/03 2003/04 2004/05 2005/06 Total % 
RSL Rent * 0 0 17 20 37 57% 
RSL SO 0 0 8 11 19 29% 
RSL DFS 0 4 1 4 9 14% 
Total 0 4 26 35 65  
       
*Of which PFI 0 0 11 9 20 31% 
 
As at 31 March 2006 there were outstanding planning permissions remaining for a further 167 AHUs negotiated through the Local Plan policy 
(not including outline planning permissions). Another approximately 128 AHUs were under negotiation at the year end. 
 
In addition to those units negotiated under Local Plan policy there were another 111 AHUs with planning permission on sites providing 100% 
RSL properties. 90 of these had been completed by 31 March 2006. 
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Summary of all AHUs provided as at 31 March 2006: 

 
H4 (Affordable Housing) Sites 
 
Actual No. of Dw Of which 

PFI 
Completed 2002-2006 65 20 
Outstanding Full Planning Permission 167 48 
Total  232 68 
 
Potential No. of Dw Of which 

PFI 
Outline permission potential 168 Not known
Under negotiation potential 128 Not known
Total  296
 
 

Non H4 Sites 
 

100% RSL sites - Actual No. of Dw Of which 
PFI 

Completed 90 44 
Outstanding Full Planning Permission 21 21 
Total  111 65 

 
Grand Total of H4 and Non-H4 actual and potential 
for period 2002 - 2006 

639

 
 
 
 
Green indicates items already contained in Action Plans 
Blue indicates work started but not formally contained in an action plan 
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Judgement 1:  How good is the service? 
 

KLOE Strengths Areas for improvement 

Access & customer care  

How easy is it for people with a housing need to get clear information and advice on their options? 
 

Housing Services easily 
accessible, in different ways, 
including by people with 
particular needs 

On our website - Information on housing services is easily 
available on the Council’s website (see Appendix A).   Application 
forms to join the housing register are available to download on the 
website along with related information about the points system. 

 

Increase amount of information already 
available on the Council’s website and 
ensure it remains up to date and 
relevant.  

 

 In person – The Housing Enquiry desk at the Council offices is 
open for information, advice and assistance on housing matters 
relating to all tenures during normal office hours.  

In person - Extremely well used outreach surgeries established at 
Tadcaster and Sherburn-in-Elmet for housing, planning and benefit 
enquiries (half a day a week each).   

In person – A joint customer service centre at a single access point 
(One stop shop) for all Council enquiries will be established by April 
2007.   

Explore extended and/or additional 
opening hours  

Additional information points and 
contacts may add to the success of the 
outreach surgeries.   

Continue to develop closer liaison with 
related agencies to avoid multiple 
contacts by clients.    

 By Phone – An out of hours number is available outside of Council 
office hours for our tenants.   

 

 By text – Tenants are able to text repairs  

 By E-mail – To individual members of staff, Housing Services email 
address or to the Tenants Forum new e-mail address recently 
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established.  

 Written info – People completing a housing application form are 
provided with information on areas of recent allocations in order to 
inform their decision regarding choice of area.  

Written info - In partnership with the Learning Disabilities Steering 
Group developed a picture booklet for people with learning 
difficulties on their housing options.   

Written info - Information on housing options is included in a 
“Welcome pack” for Polish workers and the pack is translated into 
Polish.   

Written info – Newsletters prepared as necessary on special topics 
or for particular client groups e.g. on rent restructuring, newsletters 
for those living in sheltered accommodation.   

Discussion with GOYH re: choice based 
lettings.   

 

Monitor success of booklet and expand 
availability 

 

Monitor uptake of pack and explore 
production for other languages 

Large number of newsletter sent out 
during LSVT consultation process 

Comprehensive range of 
information and advice 

All tenants have a copy of the Tenants’ Handbook - outlines 
tenants’ and the Council’s rights and responsibilities, service 
standards etc.   

Tenants Handbook to be updated in 
2006 to ensure it remains relevant and 
up to date.   

 Open Door - Tenants receive a quarterly newsletter. Tenant’s newsletter currently being 
reviewed by a working group involving 
tenants.  

 Citizens Link – newsletter delivered to all residents twice a year.  Build on successful take up of info on 
tape and expand number of documents 
available on tape.  

 Range of leaflets and information available in Housing reception 
(see Appendix B).  The list is monitored to ensure information is 
continuously available.  

Review booklet  

Review requirement for leaflets in foreign 
languages/large print 

 List of all agencies providing housing advice and support in District 
are available in “York and North Yorkshire Homelessness Directory” 
– widely distributed throughout York and North Yorkshire.   
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 Many Government leaflets are presented in different languages.  
Written information will be made available on request in a range of 
formats e.g. large print, on tape.    

Review demand for additional leaflets 

 We have produced a Selby District “Homelessness Prevention & 
Housing Advice” booklet that has been widely distributed 
throughout the district and to our partners.   

Continue to review Homeless Prevention 
& housing booklet with partners 

 Provision of information and advice to Private Sector tenants on 
eviction issues and the Housing Act 1988 and Protection from 
Eviction Act 1977. 

Ensure information is up to date 

 Information available about other housing options eg Shared 
ownership, Discount for sale 

Ensure this is expanded in leaflets and 
on the website 

Monitor and measure 
performance meeting 
challenging, published 
service standards 

Service standards produced with tenant input and widely available 
on website, posters in reception and leaflets.    

Review service standards in 2007 
following the completion of the STATUS 
survey to ensure they continue to reflect 
tenant’s expectations 

 Service standards monitored through our performance 
management system.  Performance indicators are reported monthly 
with comments to the central monitoring team who report monthly to 
OMT.  OMT prioritise which PIs are reported to Social Board.  
Performance against targets and future targets are reported to the 
public annually through the Corporate Plan available on the 
website.     

Through regular monitoring and setting of 
stretch targets – seek to improve PIs 
year on year 

 Our complaints policy and procedure has been recently reviewed 
and is available on website and at all points of public contact.      

All complaints go through the CRU as a single point of contact.  The 
CRU monitor all complaints to ensure they are resolved within the 
allocated timescale.  

Continue to monitor success of 
complaints policies and procedures 

 Homeless benchmarking information is shared across the county  
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Staff knowledgeable and 
helpful  

JPRs completed with all staff by May of each year.  Training form 
completed as part of process and submitted to the HR Unit to 
ensure training requirements are identified and monitored.  Review 
of all training participated in conducted by HR.   

 

 Proactive in supporting staff in professional training, which is 
identified through the JPR process 

 

 Comprehensive training programme via North Yorkshire Housing 
training group and other internal and external training.  

Review training programme annually 

 Intensive management training provided for senior and middle 
managers through training development centres.     

 

 81% of respondents to the 2003 tenant satisfaction survey stated 
staff were largely seen as helpful and in 75% of cases they were 
able to deal with the problem.   

Aim for an increase in number of 
respondents who viewed staff as helpful 
and able to deal with their problem in 
2006/07 survey.  

 Annual member of TPAS ensures we receive bulletins, training and 
advice on tenant involvement issues.       

 

 Training hour every Wednesday promotes shared knowledge and 
regular contact between teams across the Council.    

Monitor effectiveness of training hour 

Joint working to provide 
single point of contact for 
housing advice for those in 
housing need  

Joint protocols with North Yorkshire County Council in place relating 
to: 

• People with mental health issues 

• 16/17 years olds 

• People leaving the armed services  

• Intentionally homeless families 

• Care Leavers  

• Ex-offenders  

Review in progress through County 
Homeless group and additional protocols 
to be considered 
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 Advice on options for private sector housing assistance provided via 
the Selby Home Improvement Agency – run by Yorkshire Housing 
(a local RSL in partnership with Selby District Council). 

Review the quality of advice provision  

 Information on energy efficiency measures provided in partnership 
with the Energy Advice Centre in York. 

 

 POPPs - We are working jointly with Health, and Adult and 
Community Services to provide a single point of contact and 
assessment for older people.  This is being piloted in Sherburn in 
Elmet and Tadcaster, with a view to rolling it out across the district 
by the end of the pilot, Spring 2008.     

Review success of Sherburn in Elmet 
and Tadcaster pilot prior to roll out 
across the district.   

 A partnership agreement was signed in June 2006 between the 
Council and NYCC and covers a number of key areas including: 

• Economic development  

• Legal services 

• Countryside management 

• Payroll 

• Legal services  

• Training, and  

• Development of the joint customer service centre in Selby.   

Building on and complementing existing 
agreed approaches to partnership 
working with NYCC.   

Recently signed statement of intent to 
look at joint protocol between NYCC 
Adult and Community Services and our 
own Leisure, and Housing Support 
services.   

Housing service improvement team 
continue to ensure customer service 
team has access to appropriate housing 
advice and contact details.      

 Partnership working with Connexions produced list of agencies 
available in the district providing services for young people  

 

 Ensure that referrals of clients to the following agencies result in the 
provision of appropriate and specialist advice and assistance: 

• Compass - support and assist people with substance    

      misuse issues  

• Connexions – providing advice and assistance to 18-25 year 

Annually monitor and review 
effectiveness of referrals to other 
agencies 
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      olds across a wide range of issues 

• Community Mental Health Team – for clients with mental health 

      issues 

• Foundation Housing – providing housing and related support to  

     16-25 year olds 

• Mediation – to enable clients to resolve neighbour disputes with 

      the input of a trained advisor 

• Relate – providing family mediation 

• DARG – Drug & Alcohol Reference Group who co-ordinate 

      provision and share best practice 

• Nightstop – a charity offering young people who meet their  

      criteria a bed for the night in the home of an approved host 

• RSLs – Registered Social Landlords (or Housing Associations) 

     providing accommodation and support 

• YMCA – Young Men’s Christian Association, providing hostel  

      type accommodation 

• Sure Start – an agency delivering early education, childcare and 

      family support service to families with young children 

 Support and advice services (including Selby Home Improvement 
Agency and voluntary services) will run from  “Community House” 
(a new building in Selby which will house voluntary sector 
organisations and provide a base for joint working from July 2006)  

Continue to work in partnership with 
voluntary sector agencies and utilise 
Community House as an opportunity for 
joint working and point of contact for 
housing advice. 

 Partnership working with TARAs - Housing Officers attend monthly 
meetings of TARAs and are therefore available to give housing 
advice on a general or individual basis outside office hours within 
an informal setting.   

Revised Tenant Participation Strategy 
currently being produced and will assess 
TARAs relationship with the Council.   
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 The Tenant’s Forum is open to all tenants and meets once a month.  
Meetings are always attended by Housing staff and other Council 
staff as requested.    

Review of Forum being undertaken as 
part of Tenant Participation Strategy 
development.  

 

Diversity 

How does the organisation respond to the diversity of its community to ensure that housing provision is strategically planned and 
delivered appropriately to meet local needs? 

Clear understanding of 
diverse housing needs of all 
sections of community  

Research has taken place on the housing needs of migrant 
workers.  

Work in partnership with economic 
development and health to further explore 
housing needs of migrant workers to inform the 
Housing Strategy.    

 Provision of information and advice in Polish, Bengali, Urdu, 
Cantonese and Vietnamese for Private Sector tenants on 
eviction issues and the Housing Act 1988 and Protection 
from Eviction Act 1977. 

Additional languages to be considered, 
appropriate to the Selby area 

 Information on housing options is included in a “Welcome 
pack” for Polish workers.  Pack is translated into Polish.   

Welcome pack information to be provided in 
other languages appropriate to the Selby area 

 The HNS shows that 22.2% of households in Selby contain 
older persons only, and a further 6.8% contain a mix of older 
and non-older persons 

Ensure that needs of older people are fed into 
the Housing Strategy 

 HNS also shows that 7.1% of the population contain a 
physically disabled household member, 2,247 households 

Ensure that their needs are also taken into 
account 

 Up to date Private Sector House Condition Survey 
undertaken in 2006 used to establish any communities for 
which specific action is required. 

Update existing Private Sector Housing 
Policies in light of the final Private Sector 
House Condition Survey report, to be released 
soon. 

Respond to needs of the community as they 
occur. 
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 Work in partnership with Supporting People and Adult and 
Community Services to look at the future housing needs of 
people with a learning disability.  Information is collected by 
Adult Services through a housing matrix.   

Ensure the housing service unit is kept 
informed of changes to the learning disabilities 
structure.   

 Currently gathering information for the Housing Strategy by 
March 2007 on the housing needs and housing related 
support needs of the following groups: 

• Homeless 

• Physical and sensory disabilities 

• People with mental health problems  

• Young people leaving care 

• People suffering domestic violence   

• Young Offenders 

• People with HIV/AIDS 

Exploring with partners in the Supported 
Housing working group possibility of using an 
accommodation matrix for different client 
groups in order to gather information about 
current and future housing needs.   

 Regional study on the needs of gypsies and travellers is 
currently taking place.   

Ensure results are incorporated into emerging 
Housing Strategy 

 Confidently awaiting approval of level 2 of the Equality 
Standard for Local Government.   

Work towards Level 3 of the Equality Standard 
for Local Government 

 Equalities Impact Assessments undertaken on our priority 
areas.  

The Equalities Impact Assessment undertaken on working 
with tenants towards and beyond the vote on LSVT received 
an excellent response from external advisors.     

Additional equality impact assessments to be 
undertaken during 2007/2008.   

 New Equality and Diversity Policy developed for housing 
department, awaiting approval from Social Board.  

Training booked for all Housing, Property 
Services and Revenues staff on the new 
Equality and Diversity policy.  

Regularly gathers, updates, Up to date housing needs survey completed in 2005, which Ensure funding available for a full review of 
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monitors and analyses 
information  

identifies general and specific housing needs.   housing needs in 2008. 

Affordable Housing Officer to work with local 
communities to undertake surveys at parish 
level. 

Continue to conduct housing needs 
assessments for specific groups on an ongoing 
basis and liaise with the SP team.  

 Our housing register is monitored monthly and is used to 
assess housing need to support the development of new 
schemes.   

In line with good practice we will be carrying 
out a service user audit to record information 
about the ethnicity, vulnerability and disability 
of services users.  This will form part of the TP 
strategy.  

 We regularly collect and monitor information on 
homelessness across the district. Info is assessed via the 
Homelessness Steering Group who approve the 
Homelessness Strategy and action plan.   

Additional benchmarking and sharing best 
practice to be introduced through county group 

 Performance information is regularly gathered in line with 
Performance Management requirements (see ‘monitor and 
measure performance’ section)  

 

Provides information in 
comprehensive range of 
formats 

Subscribe to Language Line as a excellent resource to 
ensure translators are easily available in response to needs.  
Staff trained on how to use Language Line.  

 

 Tenant newsletters are available on tape (well used) and in 
other formats e.g. large print, languages other than English, 
on request.   

 

 Housing reception areas have disabled access and loop 
system  

 

Has clear targets, prioritise 
and strategies (in line with 
corporate objectives) to 

Corporately we have extremely clear objectives in the form of 
8 priority areas, outlined in the 2006-2010 Corporate Plan.  

Ensure that project management approach is 
embedded into the organisation to ensure the 
delivery of priority projects
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address identified needs Two of the priority areas drive much of the focus of our work 
programmes and targets: 

• To provide affordable housing for local needs  

• Working with tenants beyond the vote on voluntary  

      transfer   

delivery of priority projects 

 Our Fit for Purpose Interim Housing Strategy sets out the 
linkages to the corporate objectives and has a SMART action 
plan monitored by the Housing Strategy Forum and GOYH.    

Produce revised Housing Strategy by March 
2007.  

 We have an equalities working group responsible for 
implementing the Equality and Diversity Strategy and 
implementation of the strategy has ensured our progression 
to Level 2 of the Equalities standard for Local Government.   

To consider Level 3 

 A Best Value Improvement Plan for Older People was 
developed in 2003 and the implementation of the strategy’s 
action plan has seen, for example, expansion of the Lifeline 
service, and the piloting of a single point of access for older 
people for housing, health and social care.     

Continue to work with partners to improve the 
quality of life of elderly people living in the 
district 

Produce a policy and targets in the emerging 
LDF to facilitate the delivery of Lifetime Homes 

 A short term Lifeline service is offered in partnership with 
Adult & Community Services during Intermediate Care on 
release from hospital, for an initial period of 4 weeks free to 
the client. Adult Services to fund this period, after which the 
client may decide whether or not to take up the service. 

 

 Our interim affordable housing policy (approved June 2005), 
sets a clear aim of securing 40% affordable housing on sites 
of 15 or more dwellings (in line with Regional target).  

Continue to negotiate for an element of 
affordable housing in qualifying schemes and 
to keep thresholds and targets under review. 

Annually review effectiveness of affordable 
housing policy 

 A new TP strategy is being developed (deadline November 
2006) in close partnership with tenants, which will incorporate 

Work with tenants to achieve action plans 
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a SMART action plan. 

Agreed targets and plans with 
users, stakeholders and 
community representatives 

The Housing Strategy Forum was established to enable 
relevant partners such as RSLs, tenants and the voluntary 
section, to participate in shaping the nature and future 
direction of the Housing Strategy, and to evaluate, monitor 
and review performance of the strategy.   

Sub-groups of the Forum have been put in place to cover the 
following areas: 

• Community Safety and Housing  

• Supported Housing  

• Housing and Planning (Affordable Housing) 

Partners in Housing Strategy Forum to be 
involved in development of the Housing 
Strategy, and Forum to approve final 
document.  

 A Business Planning Working group comprising Members, 
tenants (voted on through the Tenants’ Forum) and officers, 
will work on the Business Plan until it has achieved Fit for 
Purpose.    

Tenant feed back on progress with the Business Plan to the 
Tenants Forum on a monthly basis.  

Work with tenants on a monthly basis to 
achieve Business Plan targets 

 A good response has been received inviting tenants to 
participate in the development of the new TP strategy.  This 
working group will ensure targets and plans are agreed with 
tenants.   

 

Influences, and works with 
partners to ensure fair access 
to housing  

Our innovative PFI scheme, developed in partnership with 
South Yorkshire Housing Association, will deliver some 250 
units of affordable local needs housing through strategic use 
of planning gain using section 106 agreements and the input 
of Council owned land to a value of £2million.  

Local Government’s project delivery specialists, 4ps, have 
recognised the importance of the PFI scheme and have 
produced a project information briefing: “Selby District 
Council non-HRA PFI Scheme”.   

Continue to share good practice through 
additional presentations on the PFI scheme at 
partnership meetings and conferences.  
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 We have maximised our nominations to RSLs with ongoing 
monitoring and analysis of unsuccessful cases.   

The 250 affordable homes delivered through the PFI contract 
are let, managed and monitored through strict targets within 
the PFI contract.   

Continue to analyse nominations  

 We work closely with voluntary sector partners in the 
community and health sectors to ensure that housing needs 
are met 

Ensure their feedback into the new Housing 
Strategy 

 Disability Forum   

 Close working between housing, planning, community safety, 
environmental health and benefits and finance and economic 
development, and joint working promoted through Managers 
Conference Meetings 
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Strategic approach to housing 

Does the Council have the right research base to understand its housing market and to deliver effective housing services? 

Clear understanding of local and 
sub regional housing markets  

 

Understands issues and action 
required to tackle imbalance in 
supply and demand for housing.   

 

Knows diverse needs of 
community  

Our understanding of the local and sub-regional housing 
market is based on the following: 

• Up to date Housing Needs Survey (2005)  

• Monitoring take up of planning permission 

• Annual Monitoring Report and housing trajectory including 

      specific monitoring of type, size, tenure, location of  

      general market housing and affordable local needs  

      housing.   

• Information is gathered monthly from the Housing  

      Register and forms part of performance reporting.      

• Data on house prices and household earnings is analysed 

     as a baseline for affordable housing prices on negotiated  

     sites.   

Address how to do a HNA by establishing 
the sub-regional groups with other North 
Yorkshire districts.   

 

Ongoing work around local statistics, 
affordability, local private sector rents, 
backlog of need, hidden need and wages 
etc.   

 Research we are involved in will inform the development of 
the Housing Strategy including the following: 

¾ “Housing and Economic Growth in the Leeds City 
Region” – Birmingham University  

¾ “Mapping Sub-Regional Housing Markets” – DTZ 
and Yorkshire and Humber Assembly  

¾ “Some reflections on Housing Market Change in the 
Yorkshire and Humber Region” – Sheffield Hallam 
University  

Discuss and assess results of research 
with neighbouring Authorities.   
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 Information is gathered during the development of associated 
strategies, for example, Homelessness Strategy, Supporting 
People Strategy, Best Value Review of Services for Older 
People etc.    

 

 Consultation response to the LDF Core Strategy issues and 
Options paper reveals support for continual provision of 
affordable housing with emphasis on the provision of small 
schemes to serve rural communities.   

 

Knows condition of local housing 
(private and social housing) 
including DHS compliance  

The 2004 Council stock condition survey informed our 
Options Appraisal and formed the basis of the proposition to 
tenants for LSVT as outlined in our Offer Document.  We are 
currently on target to meet the DHS.    

Continue to review ‘decent homes’ 
position and develop a strategy for 2010 
and beyond 

 Private Sector Housing Stock Condition Survey carried out in 
2006 to provide a comprehensive assessment of the private 
sector housing stock within Selby District. Range of 
information available down to ward level, including information 
on non-decency, levels of vulnerable households in non-
decent homes, void levels, stock profile, stock occupation 
profile, and levels of satisfaction with current housing. 

Update existing Private Sector Housing 
Policies in light of the final Private Sector 
House Condition Survey report, to be 
released 

 73.8% of older person households are owner occupiers with 
4% renting privately 

Ensure older persons needs continue to 
be considered 

Robust understanding contextual 
information, such as house prices, 
local wage levels, demographics 
etc.    

AMR for the Local Plan/LDF contains Contextual Indicators 
for these data.    

Continue to develop robust indicators and 
refine procedures for the production of the 
AMR 

 Local knowledge of staff is utilised.    
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 Locally based site assessment undertaken by Planning 
Officer with input from Housing Department as required as 
new housing sites come forward in order to provide an 
evidence base for negotiations with developers (e.g. detailed 
analysis of Census data, house price data, existing housing 
stock and waiting list figures and housing needs) as well as 
wage levels in order to establish DFS prices.   

Continue to ensure that information is 
updated 

 The beginning of our Housing Strategy sets out information 
and statistics regarding the local context and references are 
made throughout the document to the links between 
contextual information and options, decisions and targets.   

 

Understands level of resources 
available to address housing 
imbalance (such as land, grants, 
capital receipts)  

Only LA in Yorkshire and the Humber to have a non-HRA PFI 
Scheme to provide 250 units, 150 of these to be provided 
through Section 106 agreements.   

Through strict monitoring of PFI contract 
ensure partner RSL delivers to set 
standard and above 

 HC SHG is not currently used in the district in accordance 
with HC guidance a few years ago 

Following new advice from HC, explore 
the possibility of input of SHG on 106 
sites to influence numbers or standards of 
affordable housing 

Does the Council have a clear and 
robust strategy to deal with the 
problems highlighted by its 
research? 

  



Version 6 –25072006 
 

 21  

Council strategically demonstrates 
its role meeting housing needs 

 

The following plans and strategies all demonstrate our 
commitment to meeting housing needs: 

• Corporate Plan – meeting local needs housing one of 8 

      corporate priorities  

• Housing Strategy (Fit for Purpose)  

• Empty Homes Strategy  

• Selby District Local Plan  

• Supplementary Planning Document on Developer  

      Contributions (including affordable housing).   

• Homelessness Strategy  

• Asset Management Strategy (rating of good)  

• Supporting People Strategy 

• Address the continued need for affordable housing 

• Refine the affordable housing policy through the LDF and 

     make it more responsive to the needs of rural   

     communities  eg by identifying/allocating small ‘exception’  

     sites in villages 

Consideration to be given to new 
Homebuy initiatives and maximising the 
use of other HC grants 

Best use made of existing housing 
to reduce demand for affordable 
housing  

Opportunity for those under-occupying to move to a smaller 
home through the Tenants Incentive Scheme – receive up to 
£500 for removal costs.   

Take up to be reviewed and process 
enhanced.  Currently being monitored.  

 Best use made of nomination opportunities and monitoring. 
100% on PFI units 

Ongoing review  

 Bond Guarantee scheme is available to enable access to 
private sector renting for clients who otherwise cannot afford 
a deposit 

Review success and promotion of the 
scheme 
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 Empty Property Grant /LOTS assistance provided to property 
owners to renovate or convert existing empty properties into 
decent homes available for private lettings at affordable rent 
levels, with nominations by SDC. 

 

 Property Enhancement Grants (PEGs) are provided to 
vulnerable persons in ownership of properties to carry out 
works to remedy items of non-decency. 

 

 Void Property turnaround has improved to 35 days in June 
2006 

Ensure continued improvement 

Has high quality for purpose 
housing strategy  

 

Publicises key elements of 
housing strategy – available to 
public 

 

  

Our Interim Housing Strategy was the first in North Yorkshire 
to be deemed Fit for Purpose.  

The strategy is available on our website.   

Hard copies have been made available to partner agencies, 
and local libraries, and are available from the Council on 
request. 

Newsletters have highlighted the strategy, and it has fed into 
the Strategy Forum and the TARAs 

 

 

Continue to have a fit for purpose 
Housing Strategy in 2006/07.    

 

We will build on the closer working that 
has taken place with planning and 
economic development to ensure 
excellent partnership work between 
housing, planning and economic 
development on the new Housing 
Strategy.   
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Housing Strategy integrates with 
Council and other objectives 

 

Strategic housing objectives based 
on robust knowledge of needs 

 

Housing objectives challenging 
and prioritised to meet local and 
sub regional needs 

The priorities in the Housing Strategy link with the Corporate 
Objectives and Community Strategy.  The new strategy will 
continue to be closely linked to the 8 Corporate priorities and 
also integrate with the following strategies and plans: 

• 10 Year Vision  

• State of the Area Address 

• Corporate Plan (strategic themes)  

• Community Safety Strategy  

• Supporting People Strategy  

• Domestic Violence Strategy  

• Teenage Pregnancy Strategy  

• Corporate Equality Plan     

Individual strategies and plans identify the need for each 
client goup 

 

 The Proposals within the Core Strategy Issues and Options 
(of the LDF) aligned with the Housing Strategy objectives.   

 

 Development plan AMR Indicators include provision of 
affordable housing.   

 

 The 2005 Housing Needs Survey will provide much of the 
research base for the new Housing Strategy.   

Robust supported housing research in 
relation to current and future need will 
allow us to consider the competing needs 
of different client groups 

 Significant resource implications of partnership meetings that 
we attend.   

Continued information sharing takes place with South 
Yorkshire Housing Association through the PFI contract.   

Continue to examine effectiveness of 
partnership working to ensure maximum 
benefit is gained from resources 
committed 
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 SP Strategy has prioritised need for specific client groups  in 
partnership with districts 

 

How well do different sections 
within the Council works together 
to understand the housing market 
and to develop joined-up and 
coherent strategies? 

Joint attendance at N Yorkshire Affordable Housing Planning 
meetings 

Joint preparation of Affordable Housing Project Initiation 
document (PID) 

Partnership working with Planning & Community Safety 
sections on relevant housing issues 

 

Affordable housing strategies 
integrate with other strategies: 
such as homelessness, supporting 
people, regeneration and private 
sector.  

Aligned resources for priorities through funding HNS 2005 
and creation of a new post of Affordable Housing Officer in 
2006.   

Work on understanding housing need and 
housing support need, will be linked into 
the work on the provision of affordable 
housing.   

High quality plans and tool to 
support meeting affordable 
housing objectives.  For example: 

• Local Plans 

• SPG for housing 

• Section 106 policy 

• Preferred partner agreements  

Adopted Local Plan allocates sites for development and 
includes a policy to negotiate for an element of affordable 
housing. Also applies to large windfall sites. 

 

 LDF Core Strategy Issues and Options Report published for 
consultation in June 2005 incorporates proposals on updating 
and expanding affordable housing policies including Lifetime 
Homes.  
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 Interim policy on affordable housing approved for 
development control purposes April 2006 aligned with 
emerging national and regional policy.  Includes guidance on 
the implementation of the Local Plan policy and updates 
requirements in the light of the HNS05.  Also includes Heads 
of Terms for s106.   

 

 Interim policy formed part of new SPD published for Public 
Consultation April 2006 to update negotiations on s106 sites 
in the light of new evidence – site thresholds and targets.   

 

 Use of HNS05 and policies to inform planning negotiations 
and Housing Strategy.   

 

 Housing and Planning Group formed as a sub-group of the 
Housing Strategy Forum – attended by RSLs.  Discuss 
schemes in pipeline.   

 

Thorough consultation and 
involvement of community and 
stakeholders in developing all 
strategies and plans  

Housing Strategy Forum oversee Strategy development.  
Sub-groups have been formed to address particular issues: 

• Community Safety and Housing  

• Supported Housing working group  

• Housing/Planning group  

Consultation day with all key stakeholders 
planned for 14 September 2006 to inform 
the objectives of the new Housing 
Strategy.   

 A large and detailed amount of consultation took place to 
inform the Options Appraisal on the future of the Council 
housing within the district.  The results of the consultation will 
form the basis of priorities for the new Business Plan and the 
Housing Strategy.   

 

 The new TP strategy will build on the excellent history of 
tenant engagement and involvement in the development of 
strategies and plans affecting tenants.   

Revise tenant involvement structures to 
ensure majority of tenants have an input 
at a level they decide.  
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 The LDF statement of community involvement establishes 
policies and procedures for engaging / consulting 
communities.   

 

Robust joint working with partners 
organisations to agree strategies 
and plans.  Eg: 

• LSP 

• PCT 

• Neighbouring councils 

• Housing Associations  

We are actively involved in a number of partnership meetings 
(listed as Appendix C).  

 

Joint working can build capacity and maximise investment into 
the region for affordable housing, and ensure that both capital 
and revenue funding are fully considered eg emerging Extra 
Care Scheme 

 

Funding has been agreed for a dedicated 
North Yorkshire co-ordinating post by 
autumn 2006, funded by LA contributions. 

 

Discussions are also underway regarding 
development of a full Sub-Regional 
Housing Strategy.     

 Our strategies and plans are consistent with the vision of the: 

• Community Strategy  

• 10 Year vision for the Council  

• Community Safety Strategy  

• Corporate Plan  

• State of the Area Address 

It is a two way process, as our strategies and plans feed into 
and influence the above.   

 

 Local groups feed into our housing agenda, e.g. through the 
Housing Strategy Forum, Homelessness Steering Group, 
Tenants’ Forum.   

The housing agenda feeds into the LSP through the Social 
Sub-group.   
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 In addition to the existing Private Sector Housing Policies we 
are a member of the Yorkshire and Humber Regional Home 
Loans Service that proposes to use the Equity Release 
scheme to encourage a shift from grant provision to equity 
release in the private sector. This enables SDC to provide an 
alternative funding regime for improving housing conditions by 
partnering with other LAs, a regime which SDC would be 
unable to provide on it's own. 

Update existing Private Sector Housing 
Policies in light of the final Private Sector 
House Condition Survey report, to be 
released soon 

 Regional Private Sector Housing Group meet to monitor and 
develop the Home Appreciation Loan. 

Annually review effectiveness of group 

 Member of the Yorkshire Region HMO group to discuss 
strategies to deal with HMOs, and agree standards for 
enforcement. 

Annually review effectiveness of group 

 We are a member of the Northern Adaptations Group (NAG). 
The group consists of a large number of Local Authorities in 
the North of England and regularly meets to discuss the 
needs of disabled groups for housing adaptations etc, to 
compare performance against benchmarking standards, and 
improve the quality of services each authority provides. The 
group also encourages the sharing of good practice between 
LAs. 

Annually review effectiveness of group 

 Working closely with County Care, a developer and an RSL to 
provide an Extra Care Scheme in Brayton  

 

 As a member of the Domestic Violence Forum we are working 
on developing a Domestic Violence Women’s Refuge and 
supported move on accommodation.   
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 The Community Safety Partnership deliver the Housing Crime 
Prevention Fund to ensure money hits areas identified as a 
priority through research and consultation, i.e: 

• Lighter Safer communities project 

• Target hardening handyman* see glossary 

• Mobile CCTV  

• Mat Packs to address bogus callers 

 

 Work in partnership with York CC on the Tenant Satisfaction 
Survey has resulted in a 10% reduction in the quote for the 
survey.   

 

 Tenants continue to work closely with us on developing key 
plans, i.e. Business Plan where difficult decisions on the 
future of services will be made.   

 

 We contribute funding to the Yorkshire and Humberside 
Housing Forum, which over the last year has co-ordinated a 
regional response to government on key consultation papers, 
used links with the Housing Minister to lobby government and 
others on key issues for the region, and developed 
appropriate linkages and relationships to ensure the region’s 
housing interests are represented within the broader regional 
agenda. 

 

 We negotiate contributions for primary health care on a site 
by site basis in association with the PCT.  

 

 We have strengthened our partnership working with RSLs 
through a district housing / planning group that meets 
quarterly.     

Consider additional working with RSLs to 
develop a joint strategic approach to 
meeting need 
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 Involved in work with the Leeds City Region on Housing 
Market. 

Attended information sharing seminar on the success of the 
Golden Triangle Project. 

Further work on other sub-regional 
Housing Markets e.g. Selby’s linkages 
with York and Leeds.   

 The Planning Policy Manager and Affordable Housing 
Champion attend the Regional Planning and Infrastructure 
Commission in relation to the development of the Regional 
spatial Strategy 

 

 The Regional Technical Advisory Group is attended by the 
Planning Policy Manager 

 

Innovative and robust Council 
assessment of resources to meet 
priorities  

We have a history of using our resources effectively to meet 
our priorities: 

• £10m of land has been being given to RSLs at nil cost to  

      maximise Housing Corporation allocations 

• £3m of land has been given to the PFI partner at no cost   

• our architects and Quantity Surveyor services have been 

      input into schemes with RSLs at no cost  

• The Council has made arrangements to contribute  

      £900,000 to the PFI scheme over its 30 year life 

The Audit Commission report for 2004/05 noted that service 
performance (at Selby) has continued to improve, with 
enhanced performance management arrangements for 
service planning, and almost two thirds of KPIs have 
improved since 2002/03. 

 

 Housing Strategy clearly sets out resources available and 
required to complete identified actions.  

Ensure a robust resources section of new 
Housing Strategy.   
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Effective council communication 
and joint working (such as housing 
and planning, housing benefits, 
environmental health etc).  

The Council employs a consultant to negotiate affordable 
housing on planning applications and pre enquiry meetings, in 
liaison with development control, housing and legal (to be 
replaced by a new post of Affordable Housing Officer funded 
by the Council), similar negotiations are undertaken on 106 
Agreements. 

Affordable Housing Officer to maintain 
and develop linkages between internal 
departments 

 The Council has a clear project management structure for all 
Priority Projects: i.e. create more local needs housing.  
Project Managers are trained in the use of Prince II, our 
recognised project management tool.  The Project has a 
Councillor Champion, an Officer Sponsor and Officer Project 
Manager.   

Establish project board to oversee project 
and meet regularly to review progress. 

 The PFI scheme is supported by a strong working partnership 
from the Housing & Planning Services. Officers from both 
sections meet regularly to discuss protocols, future sites, 
housing need, tenure and RSL involvement.  

 

 A focused working group comprising officers from the 
following departments work together to produce the Housing 
Strategy: 

• Housing Management 

• Environmental Health 

• Planning 

• Economic Development 

• Accountancy   
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 Close liaison with Corporate Policy and Performance Team – 
joint meetings to share information, e.g. on Local Area 
Agreement: 

• Joint working with above team, and other NY Council’s  

      resulting in 10% discount on housing STATUS Survey 

• Corporate Consultation Officer co-ordinates lists of all 

      consultation taking place throughout Council at beginning 

      of year to encourage joint working and prevent  

      consultation fatigue.       

Continue to promote affordable housing 
for local needs in the development of the 
Local Area Agreement.  

6th Thematic Partnership of the NY 
Strategic Partnership: Stronger 
Communities – York & North Yorkshire 
Rural Partnership” have identified 4 
priority areas for the group: 

• Access to Services 

• Affordable Housing 

• Stronger Communities 

• Culture    

 Significant resource from all departments to contribute to the 
Equalities Working Group to achieve Level 2 of the Equalities 
Standard for Local Government.   

To consider Level 3 

 Our links with the TARAs are well utilised by other 
departments, e.g. carrying out consultation on the State of the 
Area Address with the Tenants’ Forum for the Corporate 
Policy and Performance Team.   

 

 All Heads of Service meet weekly for OMT meetings where 
the 7 Heads of Service operationally manage, monitor and 
direct the effective use of services. They also ensure 
consultation and consideration of wider local and political 
sensitivities, and ensure operational vision is transmitted to 
service teams and partners. 

 

 JMT also meet regularly to identify and shape the strategic 
work programme with Heads of Service accountable for each 
sub project. They review performance and address 
development needs, and generate strategic solutions to 
identified problems. 
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 Housing Managers meeting takes place fortnightly attended 
by Managers from Housing Management, Property Services, 
Revenues as well as the Head of Housing.   

 

 We participate in Selby Private Landlords Association, and 
have given presentations on relevant issues eg HMOs, the 
new assessment standard, landlord accreditation schemes 

Annually monitor effectiveness of the 
group 

 Partnership between Housing and Environmental Health 
established and run a Rent Bond Guarantee scheme to offer 
greater choice to housing applicants who cannot afford a 
deposit.    

The Council is working with Selby 
Landlords Association to develop a 
Landlords’ Accreditation Scheme.  

 HMO licencing is in progress for all units over 3 storey with 5 
or more occupants 
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Making the best use of existing housing 

Has the organisation developed good quality, effective and appropriate housing advice, homelessness prevention and options 
services? 

Joint working with partners for 
integrated advice services (link 
‘Access’) 

Referrals made to and from CAB and Nightstop and other local 
agencies to ensure appropriate advice is available. 

Consider Housing options service 
(including housing advice)  

 Presentations made to schools on housing options and homelessness 
as part of implementation of homelessness strategy.  

 

 Run sessions on the “Mums2Be” course in Selby on housing and 
homelessness for pregnant teenagers.  

 

Effectively prevents people 
becoming homeless e.g. 
through: 

• Mediation 

• HB arrangements 

Homeless Case Worker provides housing advice and assistance to 
ensure best use of resources and refer clients to additional private 
sector options where appropriate. 

Need to consider how prevention 
work is delivered and can be 
developed.   

 Worked in partnership to establish a Face to Face mediation service for 
dispute resolution in Selby to which referrals are made, jointly funded 
with CDRP, ie for both public and private sector   

Referrals also made to Relateen – for disputes between parents and 
teenage children in response to high level of homelessness cases due 
to ‘no longer able to live at home’.     

Promote mediation service and 
increase referrals  

 Provision of information and advice via the Environmental Health 
Department on Eviction issues and the Housing Act 1988 and 
Protection from Eviction Act 1977. 
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Provides incentives for people 
to move to more suitable 
housing  

Under-occupation points are included in the current points scheme Review the use of these points 
and consider an alternative 
approach if neccessary 

 

Is the Council using its powers to 
intervene in the private housing sector 
to deliver an increasing supply of 
decent affordable homes? 

 

We have a target of 40% affordable housing on 
schemes over 15 homes or over 0.5 ha, to provide 
affordable housing on private development sites in 
order to enable a mixed and sustainable 
community 

 

 The Council is currently working with the Selby 
Landlords Association to develop a landlord 
accreditation scheme for Selby District. 

• Work with private sector housing to re-
launch Private Landlords forum 

• Liaison between housing and private sector 
housing over unfit properties and notices 
leading to homelessness 

• Need to improve monitoring and reporting 
systems for updating decency work. – 
problems with current computer 
programmes. 

• Review Private Sector Housing Enforcement 
Policy in view of Housing Act 2004. 

 Empty Property Grant /LOTS assistance provided 
to property owners to renovate or convert existing 
empty properties into decent homes available for 
private lettings at affordable rent levels. 

Explore provision of additional temporary 
accommodation through private sector. 

 Property Enhancement Grants (PEGs) are 
provided to vulnerable persons in ownership of 
properties to carry out works to remedy items of 
non-decency. 
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 Disabled Facility Grants (DFGs) are provided to 
disabled persons to adapt properties to allow 
continued occupation. 

 

 We are a member of the Yorkshire and Humber 
Regional Home Loans Service that seeks to 
encourage a shift from grant provision to equity 
release in the private sector. 

 

 Participated in the negotiation for the purchase and 
renovation of 9 empty and derelict properties at 
“Greencore” (Fletchers Cottages) with a local RSL 
to then be let by that RSL. 

Increase the number of RSLs involved in 
purchasing and repairing derelict/unimproved 
private sector stock with the council nominating 
potential tenants to the RSLs 

Where there is an over-supply of 
housing, is the Council intervening to 
remove unsustainable private sector 
housing and to remodel area? 

N/a  
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How effective are the Council’s 
policies in enabling people to 
remain in their own homes in 
suitable and sustainable 
properties? 

 

Range of support services to help 
people stay in their own homes. 

E.g.: 

• Care & Repair service 

• Floating support 

• Adaptations 

• Energy efficiency & affordable 
warmth strategies.  

We are working with NYCC Adult & Community Services and the PCT 
on a Project for Older People’s Partnership. This enables joint working 
between health, housing and social services to provide one point of 
contact, joint assessment and a seamless service to the client. A joint 
team is being set up in Sherburn, with the next rollout in Tadcaster. 

To be rolled out across the 
district by spring 2008 

 Clients receiving Intermediate Care from Adult & Community Services 
on release from hospital, receive a Lifeline for a free 4 week period with 
the option to continue if they wish. The initial 4 weeks is funded by Adult 
Services. 

Ongoing review 

 We operate a Rent Deposit Guarantee scheme established as part of 
homelessness strategy to provide assistance to vulnerable persons 
seeking private rented housing accommodation 

Consider improvements to rent 
guarantee scheme 

 Gardening scheme is being established in partnership with Groundwork 
Selby and Age Concern for older and vulnerable residents unable to 
care for their gardens.  Identified as an action point in the Housing 
Strategy.   

Continue to make referrals to 
Groundwork of eligible 
recipients 

 Our Empty Homes Strategy provides solutions to voids and works 
towards increasing the amount of available housing in the district.. 

Review Private Sector 
Housing Enforcement Policy in 
view of Housing Act 2004. 
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 Close Working with NYCC Occupational Therapists, particularly on DFG 
work.   

 

 Full private sector improvements programme through decent homes 
grants/loans. 

Explore use of Housing benefit 
to access private sector 
properties 

 Full private sector adaptations programme through DFG and ‘minor 
adaptations’ service via Selby Home Improvement Agency. 

 

 Fuel poverty/energy efficiency service provided through partnership with 
Energy Advice Centre. 

 

 Home Improvement Agency also provide additional home maintenance 
advice and support including handyperson repair service. 

 

 Assistance available for court proceedings through HARP.  Increase early contact from 
RSLs when notices served.   

 Floating support provided through partnership with Foundation Housing 
particularly for young people and vulnerable clients.   

Explore possible new floating 
support schemes in 
partnership with support 
agencies and SP team 

 Housing Strategy has promoted the importance of a gardening scheme 
/ handyman service – currently being investigated through Groundwork 
Selby and Age Concern.   

 

  Explore provision of additional 
temporary accommodation 
through private sector.  

 Floating support is made available to people of all tenures, and our 
Lifeline service is also tenure blind to people of all tenures 

SP funding is person based not property based 

 



Version 6 –25072006 
 

 38  

 Our Lifeline service is choice based, and available to private sector 
clients. Consideration is also being given to an additional service to 
meet lower needs levels at a reduced cost. 

 

 Free MatPacks are available which highlight contact numbers for local 
services, to ensure that vulnerable people are not taken in by bogus 
callers. 

Continue to work with the 
LDRP to promote this initiative 
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Enabling the provision of more housing to meet needs 

How effective is the Council at enabling the development of social housing either through increasing, consolidating or re-configuring 
the social housing stock?  

Up to date housing needs survey (2005)  New survey programmed for 2008 Clear understanding of 
type and location of 
affordable housing 
required.  

High quality, resources, 
delivery plan to meet 
identified needs 

Challenging targets to 
improve balance of 
housing market 

Has identified and 
allocated development 
sites  

Sites allocated in adopted Local Plan include a significant element of 
affordable housing 

Interim policy uses 40% targets and 50:50 split for tenure – now SPD 
– also integration of affordable housing types / pepper potting  

Feedback from residents will be used for 
future development.  

 Rural affordable housing Exceptions sites Policy H11 in adopted 
SDLP.   

 

 

Issues and Options report published this 
summer highlights affordable housing as an 
issue.  Also will tackle Lifetimes Homes and 
provision for gypsies and travellers.  

Partnership between Planning, Housing and 
Environmental Health to provide an updated 
policy on dealing with gypsies and travellers 
within the district 

 Monitoring of targets in order to review.  
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 Continue to take a pro-active approach to site development: get 
involved early; provide advice at land-bid stage and pre-application 
stage; follow through all stages of planning application process; site 
by site negotiations based on needs, local services and facilities; local 
data on house prices, stock and required types and size and tenure of 
affordable housing.      

 

 Post of Affordable Housing Officer advertised in order to be more pro-
active and promote affordable housing across the district 

 

Increase/improve publicity and engagement 
with providers, landowners and local 
communities 

 Range of tenures emerging through the planning process to meet 
need, with monitoring and review in place.   

 

 

How effective are the Council’s 
internal and external partnerships 
contributing to balancing the 
housing market? 

 

Northern Affordable Housing Group – housing and planning 
officers from across Northern Local Authorities meet quarterly 
to share experiences and best practice and tackle issues 
jointly.   

Build on existing liaison to work closely 
with local communities, parish councils 
and RSLs.   
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Effective partnership working to 
maximise resources and provision 
of land with: 

• Housing Corporation  

• Regional Housing Board 

• County Council 

• National Park Authorities 

• Developers 

• Housing associations 

• Parish Councils 

• Neighbouring Councils 

 

Council has proactive approach to 
site development  

PFI – provision of 250 rented homes over 5 years – plus spin 
offs from PFI Scheme i.e. ADP allocation for 20 Homes on 
Barratt Site.   

Work with PFI partner to enhance bids 
to Housing Corporation on the back of 
successful PFI 

Affordable Housing Officer to work with 
landowners, housing providers, parish 
councils and local communities to 
identify and bring forward small rural 
sites 

  Provide an updated policy on dealing 
with gypsies and travellers within the 
district   

 Empty Property Grants are made available to bring empty 
homes back into use and increase the amount of housing 
available in the district. 

 

 Housing and planning group meets quarterly with RSLs.  
Housing Corporation is invited to attend as and when required.  

Consideration to be given to inviting 
developers onto this group 

 County Asset management group  

 Authorities are sharing best practice countywide on 106 
negotiations, good practice manual with ongoing review. 
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 Regional financial viability event August 2006 GOYH  

 Looking at possibility of Community Land Trusts through Rural 
Housing Enablers, and how varying approaches might work in 
different areas 

 

Strong Council leadership – 
portfolio holders monitor progress 
and ensure effective action  

Strong council leadership – council priority and affordable 
housing champion as part of affordable housing priority project. 

Working with new Affordable Housing 
Officer to develop affordable housing 
projects 

Council taken difficult decisions 
effectively managing local 
opposition to plans  

We successfully defended Local Plan housing allocations at 
public enquiry where these met wider strategic objectives and 
achieved sustainable development 

We have continued to support individual applications despite 
increasing local opposition where proposals satisfy 
sustainability objectives and the provision of affordable housing 
– often negotiating higher levels of affordable housing than 
originally required in the Local Plan 

 

High quality and effective services 
(section 106 agreements, clear 
developments briefs etc)  

Up to date Local Plan, good internal liaison with Development 
Control, Housing and Legal for negotiating planning 
applications and s106 supplemented with fast tracked 
guidance in the SPD.   

 

 Clear development briefs adopted for major housing sites  

 Emergence of specialist scheme e.g. Extra Care scheme 
through joint working with Housing Corporation, Adult Services 
and RSLs.  

Work with partners ie NYCC Social 
Services to develop further specialist 
schemes 

 Consultation fed back to services users via website, 
newsletters, Citizen Link and Citizens Panel Newsletters 

 

 Advertisement of future schemes in tenant’s newsletter and 
Citizen’s Link.   
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Value for money 

How does the Council demonstrate that its work to balance the housing market represents value for money? 

Robust knowledge of existing 
costs and comparison with best 
performance  

Costs compare well  

Current Housing Strategy contains detailed resource section 
outlining resources available to implement action plan.   

Achieve fit for purpose on the Housing 
Business Plan  

New Housing Strategy will include 
detailed resources section and will 
identify funding risks.  

Effective performance 
management to improve 
efficiency and effectiveness 

Experienced agency planners deal with Development Control 
applications to provide detailed specialist knowledge on 
developer finance to ensure a stronger position to negotiate.  

 

Developers are required to submit financial appraisal for scrutiny 

Further develop in-house knowledge of 
financial viability appraisals, and 
produce a toolkit.   

Establish monitoring procedures to 
ensure that affordable housing remains 
affordable in perpetuity. 

Ensure that affordable housing 
continues to be targeted to local people 
through improved publicity and 
enforcement of planning requirements 

Exploring possibility through the 
Northern Affordable Housing Group of 
a jointly funded post for a Financial 
Viability Assessment Officer 

 s106 agreed price definition requires developers to transfer 
Affordable Housing to RSLs at a price which allows them to make 
the properties at an affordable level.   

 

 Performance monitoring of all private sector housing assistance 
grants provided is carried out. 

 

 Annual Efficiency Statement  

 LDF work includes consideration of SDS/Eco homes/ Lifetime 
home standards in new developments

 



Version 6 –25072006 
 

 44  

home standards in new developments 

 Joint commissioning – eg HNS, temporary housing provision / use 
of consultants, work, officer training 

Consider extending areas for joint 
commissioning 

 Benchmarking through County Homeless Group  

 We are members of HQN, Northern Housing Consortium, Race 
Equality Network, National Housing Federation to ensure we 
consider and share best practice 

 

Learns from others and 
evaluates success of strategies 

Member of the Northern Adaptations group (NAG). The group 
consists of a large number of Local Authorities in the North and 
regularly meets to discuss the needs of disabled groups for 
housing adaptations etc and to compare performance against 
benchmarking standards. 

 

 Use knowledge gained through partnership working and meetings 
e.g. through Northern Affordable Housing Group, North Yorkshire 
Regional Housing Forum, County Homelessness Group etc.  

 

 Housing PFI submission had to demonstrate ‘value for money’ to 
receive ODPM go-ahead 
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 Feedback from and working with GOYH, Audit Commission and 
IDeA.    

 

Continually improving VFM – 
VFM strategy  

PFI – the PFI Scheme Business Case submission demonstrated 
VFM in its sign off by ODPM.  

 

 Audit commission report 2004/05 states that we are improving 
VFM by focussing on performance improvement of our generally 
low cost services 

It also stated we need to improve 
weaker services such as housing 
management, and work is progressing 
on this 

Can demonstrate significant 
efficiency savings / gains  

Gershon  

Effective risk assessment and 
contingency plans  

We have a Corporate Risk Register and Business Contingency 
Plans have very recently been developed for each department.  

 

Partnership working with 
developers, adjacent councils, 
home improvement agencies 

Jointly commissioned projects and approach, sharing best 
practice at county meetings 

 

Partners use modern 
construction and procurement 
methods to reduce costs / 
improve quality of housing 
provision  

  

Makes best use of all available 
external funding (e.g. energy 
efficiency grants) 

  

Makes best use of internal 
resources (e.g. grants for 
adaptations, use of capital 
receipts).  
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search  

    
 

RESIDENT CONTENT 
 

  Home
 

  events
 

  advice and safety
 

  agendas & minutes
 

  building control
 

  community safety
 

  community and 
living
 

  council & democracy
 

  council tax & benefit
 

  councillor details
 

  education & learning
 

  electoral services
 

  environment & 
health
 

  housing
 

  internet payments
 

  job vacancies
 

  licensing
 

  planning
 

  recycling
 

  refuse collection
 

  social services
 

  sports & culture
 

  streets and transport
 

  parish councils
 

  parish vacancies
 

GENERAL CONTENT 

  e-cards
 

 

  

 A to Z 

 Housing Home Page 

 Housing Services / Housing 

 

This section deals with Council owned properties. The Private Housing Section deals 
with the private sector.  

 

You can apply for any of the services below online. 

Pay online 

Council House rent
Garage rent

Services 

Applying for a Council House
Allocation points
Communal Heating Charges
Communal Repairs and Services
Council estates management
Council garages
Council House maintenance and repairs
Council House register
Council House or Housing Association moves  
Council Mortgages
Crime
Decent Homes
Decoration and Disturbance allowances
Estates - Parking
Evictions
Existing Council Tenancies
Furnished Tenancies
Garden Maintenance
Hard/Easy to Let Properties
Home Improvements - Temporary Accommodation
Home Improvements - Adaptions to Your Council Property
HomelessnessHousing mobility and exchange services (HOMES)

 
  
  

F
F 

 

http://www.selby.gov.uk/home.asp?menuid=2
http://www.selby.gov.uk/events.asp?menuid=2&pageid=17
http://www.selby.gov.uk/template.asp?menuid=2&pageid=577
http://www.selby.gov.uk/template.asp?menuid=2&pageid=576
http://www.selby.gov.uk/service_main.asp?id=522&menuid=2&pageid=610
http://www.selby.gov.uk/service_main.asp?id=451&menuid=2&pageid=145
http://www.selby.gov.uk/template.asp?menuid=2&pageid=597
http://www.selby.gov.uk/template.asp?menuid=2&pageid=596
http://www.selby.gov.uk/template.asp?menuid=2&pageid=596
http://www.selby.gov.uk/service_main.asp?id=870&menuid=2&pageid=334
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=1126
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=485
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=486
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=625
http://www.selby.gov.uk/service_main.asp?menuid=2&id=1287
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=895
http://www.selby.gov.uk/service_main.asp?menuid=2&id=1295
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=151
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=156
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=139
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=138
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=153
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=154
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=237
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=1305
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=498
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=1284
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=894
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HomelessnessHousing mobility and exchange services (HOMES)
Housing of Multiple Occupance (HMO) standards  
Housing Partners in the District
Insurance claims against the Council
Mutual exchanges
Property Alterations by the Tenant
Rechargeable Repairs
Rehousing Decision Appeals
Rent Arrears
Rent SettingRight to Buy  
Shared Housing
Squatters and Unauthorised Occupants
Supported Tenancies
Surveying Council Properties
Tenant Participation  
Tenants' Handbook
Tenants' Transfer Incentive Scheme  

Housing strategy and policy  

Our commitment to providing decent and affordable housing  

Housing Repairs   

We provide a committed repair service to all our Council owned property. This is 
governed by our Maintenance Charter.  
For information, including emergency phone numbers, see Housing Repairs

Our Service Standards 

Information on the level of service you can expect from the Housing Management, 
Property and Revenues sections  
Service Standards  

The Highfields Area Residents Association's Estate Agreement  

This is an agreement between the Council and Highfields Area Residents 
Association. The local compact will give tenants and residents the chance to become 
involved in local housing issues.  
Because the document is fairly large you can either download the complete file or 
read it in three parts: 
Highfields Estate Agreement - complete (600k)
 Highfields Estate Agreement - part 1
Highfields Estate Agreement - part 2
Highfields Estate Agreement - part 3

 

 Contact Details 

 
Contact Name Housing Services 
Telephone 01757 705101 
Email housingservice@selby.gov.uk  

 
Selby District Council, Civic Centre, Portholme Road, Selby, North Yorkshire, Y08 4SB 

Email: info@selby.gov.uk Tel: 01757 705101 

http://www.selby.gov.uk/faq.asp?menuid=2
http://www.selby.gov.uk/template.asp?menuid=2&pageid=293
http://www.selby.gov.uk/feedback1.asp?menuid=2
http://www.selby.gov.uk/sitemap.asp?menuid=2
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http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=161
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=1307
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=157
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=1442
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=905
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=891
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=245
http://www.selby.gov.uk/service_main.asp?menuid=2&id=1286
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=224
http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=1425
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http://www.selby.gov.uk/service_main.asp?menuid=2&pageid=14&id=138
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APPENDIX B – LIST OF LEAFLETS    
   
   
Reception Leaflets  May  
 In stock ordered 
Leaflet Title   
HOUSING KEY FACTS Leaflets:   
Letting Rooms in your Home 40 0
Right of first Refuse 6 0
He wants me out' 0 15
Repairs 1 15
A guide to access to personal Files(housing Reg 1989) 30 0
"My landlord  wants me out" 0 10
Compensation for improvements( A better deal for tenants) 30 0
New right to repair 30 0
Best value in housing &residentional Guide for tenants 30 0
Long residential tenancies-Security of tenure 40 0
ASSured&Assured shothold tenancies - Tenants Guide 30 0
assured&Assured shothold tenancies-Landlord guide 40 0
Regulated tenancies 30 0
Leasehold houses-Right to buy the freehold of your house/ extended lease 10 15
A householder's Planning Guidefor the installation of Satalite Television dishes. 10 0
Buisness Leases and security of tenure RED 1997 1 15
Buisness Leases and security of tenure BLUE 2000 1 15
Bothered by noise? There's no need to suffer 30 0
Your rights as a council tenant- The council tenants charter 0 15
Best Value in housing- A guide for tenants and resdidents 0 15
Tenant participation compacts-A guide for tenants 10 0
Supporting people framework- policy into practice 0 20
Tenant enpowerment grant programme 20 0
Do you rent from a private landlord? 0 10
Best value in Housing 0 15
Disabled Facilities Grant 15 0
housing- the housing directorate 40 0
Your rights as a council tenant- The council tenants charter (audio) 8 0
Your rights as a council tenant- The council tenants charter (large print) 0 5
Administrative guidence summary a short guide for providers 0 15
HRA subsidy and rent restructuring consultation 0 15
Housing repairs:a guide for landlords and tenants  0
Your Rights as a Council Tenant 50 0
Your Right To Buy Your Home 0 15
Notice That You Must Leave 40 0
Fair And Affordable Rents 3500 0
Denial Of The Right To Buy 15 0
   
FOREIGN LANGUAGE(S)   
My landlord wants me out- urdu 10 0
My landlord wants me out- cantonese 12 0
My landlord wants me out- vietnamese 12 0
My landlord wants me out- bengali 5 0



My landlord wants me out- punjabi 10 0
Tenants your right to repair- hindi 20 0
Tenants your right to repair- bengali 0 15
Tenants your right to repair- vietnamese 15 0
Tenants compensation for improvements- greek 0 15
Tenants compensation for improvements- vietnamese 0 15
best value in housing- urdu 10 0
council tenants charter- hindu 0 15
Do you rent from a private landlord- bengali 10 0
your rights as a council tenant - urdu 15 0
Your right as a council tenant -punjabi 10 0
Your right as a council tenant -hini 10 0
   
Dti leaflets   
Avoiding slips, trips and broken hips - English 20 0
Avoiding slips, trips and broken hips - Urdu 20 0
Avoiding Slips, trips and broken hips - Punjabi 20 0
Avoiding slips, trips and broken hips - Gujarati 20 0
Avoiding Slips, trips and broken hips - Chinese 20 0
   
"""-How to use the stairs safely Discontinued 
   
Home swap   
""- an easy way to move 3  
""-we can help you move-general information on homeswap 5  
Homes mobility scheme-moving from one area to another    
shared ownership-an affordable option 10  
   
   
Selby Council   
Complaints Procedure 3 5
Rent arrears recovery charter for secure tenants 10  
Service Standards 100 0
Tenants Handbook 50 0
Tenant Compact 50 0
Complaint to Ombudsman 5 0
Charter for Health Housing and Social Care 10  
Anti-Social Behaviour Contracts 30 0
Homelessness Strategy 1  
 



APPENDIX C 
 

LIST OF PARTNERSHIP MEETINGS ATTENDED  
 
• Adult Protection Group  
• Children and Young People’s Planning Group  
• Community Safety Partnership 
• Domestic Violence Forum  
• Drug and Alcohol Group  
• Housing Strategy Forum 
• Local Strategic Partnership Social Sub-Group  
• Northern Affordable Housing Group  
• North Yorkshire Chief Housing Officers Group  
• North Yorkshire Chief Environmental Health Officers Group  
• North Yorkshire Chief Planning Officers Group 
• North Yorkshire County Homelessness Group 
• North Yorkshire Extra Care Implementation Team  
• North Yorkshire Housing Assistance (Private Sector Housing)  
• North Yorkshire Regional Homelessness Forum  
• North Yorkshire Regional Housing Forum 
• North Yorkshire Housing / Planning Group  
• North Yorkshire Supporting People Commissioning Body / Partnership Board 
• Northern Affordable Housing Group 
• Older People’s Partnership Group  
• Prolific and Other Priority Offenders Steering Group 
• Regional Empty Property Strategy Forum 
• Regional Private Sector Housing Group  
• Selby District Homelessness Steering Group  
• Selby District Learning Disabilities Group   



• Selby District Supported Housing working group  
• Selby District wide Tenants’ Consultative Forum  
• Selby Private Landlord Association  
• Yorkshire and Humber Regional Home Loans Service 
• Yorkshire Region HMO Group   
• Youth Offending Team Prevent and Deter Panel 



GLOSSARY 
 
ADP Annual Development Programme 

AHU Affordable Housing Unit 

AMR Annual Monitoring Report  

BME  Black Minority Ethnic  

BVPI Best Value Performance Indicator 

CAB Citizens Advice Bureau  

Community House New Building in Selby which will house voluntary sector organisations 
and provide a base for joint working.  

CRU Customer Relations Unit  

DARG Drug & Alcohol Reference Group 

DFG Disabled Facilities Grant  

DFS Discounted for Sale 

DHS Decent Homes 

GOYH Government Office for Yorkshire and the Humber 

HARP  Housing Advice Resource Project  



HIA Home Improvement Agency  

HMA Housing Market Assessment  

HMO House in Multiple Occupation 

HNS Housing Needs Survey  

HRA Housing Revenue Account 

JMT Joint Management Team 

JPR  Joint Progress Review  

LDF Local Development Framework  

Lighter Safer Communities Project  Project aimed at improving street lighting therefore reducing fear of 
crime. £25,000 Housing contribution made.  

LOTS Living Over The Shops 

LSP Local Strategic Partnership 

Mat Packs Bogus caller ‘Mat Packs’ include a telephone mat with useful numbers 
for checking if callers from utilities companies are genuine.  Mats are 
sent out with a ‘Doorstoppers’ window sticker and a Home Office 
‘Stop, Chain, Check’ booklet.  £2,000 Housing contribution.   

Nightstop  Nightstop UK is an umbrella organisation supporting a network of 45 
affiliated Nightstop schemes throughout the United Kingdom. The aim 
is to provide safe emergency accommodation for homeless young 
people aged 16-25 exclusively in the homes of approved volunteers 



until appropriate permanent housing is secured.    

NAG Northern Adaptations Group  

NYCC North Yorkshire County Council  

OMT Operational Management Team  

PCT Primary Care Trust  

PEG Property Enhancement Grant  

PFI Private Finance Initiative  

PID Project Initiation Document  

PIs Performance Indicators  

POPPs Project for Older Persons  

RES Regional Economic Strategy  

RSL Registered Social Landlord 

RSS Regional Spatial Strategy  

SMT Strategic Management Team  

SPD Supplementary Planning Document  

SDLP Selby District Local Plan  



TARA Tenants and Residents Association  

Target Hardening Handyman  Aims to improve security for vulnerable people throughout the District.  
£21,000 Housing contribution.   

Tenants Forum  District-wide consultative forum 

TP Tenant Participation  

TPAS  Tenant Participatory Advisory Service  

VFM Value for Money  
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	Performance Management plays a key role in all of the corporate policy work, listed below.
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	Equality and Diversity Policy 080806.doc
	LINK TO COUNCIL POLICY
	1.1
	Council’s commitment to Level 2 of the Equalities Scheme for Local Government.
	PURPOSE OF REPORT
	2.1
	LINK TO CORPORATE AIMS AND PRIORITIES
	3.1
	Reduce inequalities in the area 
	IMPACT ON CORPORATE POLICIES
	4.1
	4.2
	4.3
	4.4
	4.5
	4.6
	4.7
	EXECUTIVE SUMMARY
	Monitoring 

	FINANCIAL IMPLICATIONS
	Implementation of the policy can be met through existing resources.  
	BACKGROUND DOCUMENTS 


	Equality and Diversity Policy appa 080806.doc
	 
	Selby District Council 
	Housing Services 
	BVPI’s 
	LIE01 - % housing applications from ethnic minority backgrounds 
	STATEMENT OF INTENT
	The Housing Service Unit accepts its responsibilities to comply with all relevant legislation including the Sex Discrimination Act 1975 and 1986, The Equal Pay Act 1970, the Race Relations Act 1976 and 2000, the Disability Discrimination Act 1995, the Rehabilitation of Offenders Act 1974, and the Sex Discrimination (Gender Reassignment) Regulations 1999.
	This policy applies to all aspects of the Housing Service Unit including Property Services, Rent collection and Arrears Recovery.  All Housing Service Unit policies will be reviewed to ensure they comply with this policy.
	OUTLINE OF SERVICE
	SPECIFIC NEEDS
	STAFFING AND EMPLOYMENT

	TRAINING AND DEVELOPMENT
	It will ensure that all staff have the same training opportunities regardless of their working arrangements, receiving support from line managers.
	MEETING HOUSING NEED

	ALLOCATIONS
	SERVICE DELIVERY
	HARASSMENT AND DISCRIMINATION
	MONITORING
	The collection and analysis of information regarding the numbers, ethnic origin and disability status of staff or services users shall be kept in accordance with the Data Protection Act. 
	REVIEW
	OTHER RELATED POLICIES






	Housing Revenue Account - Outturn 2005-06 080806.pdf
	LINK TO COUNCIL POLICY 
	PURPOSE OF REPORT 
	LINK TO CORPORATE AIMS AND PRIORITIES 
	RECOMMENDATION  
	IMPACT ON CORPORATE POLICIES 
	 Community Safety and Crime Reduction 
	There is no direct impact on the Council’s procurement programme from this report. 
	 Risk Management and Risk Register 
	Where cashable efficiency savings were identified for 2005/06, these have been factored into the outturn position for 2005/06.   
	EXECUTIVE SUMMARY 
	SUPPORTING INFORMATION 
	Throughout the year, regular budget monitoring reports showing the variances on the Housing Revenue Account have been submitted to Social Board.  Reports in relation to Outturn figures such as this represent the culmination of the reporting cycle of the Housing Revenue Account budget for the year.
	Table 1 below summarises the Final (Pre –Audit) Outturn position for 2005/005 on the Council’s HRA.  A more detailed analysis of the HRA operating account is provided at Appendix A. 
	Table 1:  Final (Pre-Audit) Outturn 2005/06 
	 
	2005/06 Original Budget
	2005/06 Budget Adjust
	2005/06 Approved Budget
	2005/06 Draft Outturn
	Variance
	£000
	£000
	£000
	£000
	84
	3,821
	3,553
	(268)
	Repairs & Maintenance
	1,768
	(128)
	1,640
	1,542
	(98)
	Warden Services 
	124
	200
	324
	238
	(86)
	Housing Subsidy
	2,382
	(23)
	2,359
	2,365
	6
	Capital programme 
	538
	(128)
	410
	391
	(19)
	Net Cost of Services
	8,549
	5
	8,554
	8089
	(465)
	Dwelling Rents
	(8,070)
	(80)
	(8,150)
	(8,103)
	47
	Non Dwelling Rents
	(99)
	(3)
	(102)
	(94)
	8
	Investment Income
	(108)
	(102)
	(210)
	(231)
	(21)
	Contribution to/(from) Reserves
	(464)
	145
	(319)
	(81)
	238
	Contribution to/(from) Balances 
	192
	35
	227
	420
	193
	As the table indicates the Final (Pre-Audit) Outturn position – and including the slippage proposals identified, is a contribution to HRA balances of £420k (£419,905).  This compares to a revised budget, which assumed a contribution of £227k (£226,570).
	At the meeting of Social Board in February 2006 it was agreed that the forecasted contribution to HRA balances would be used to support the Housing Investment Programme (HIP) and that any further underspends would also be used.  The underspends provide a further £193k for use in the HIP. 
	Slippage budget proposals for 2005/06 total £206,750 and a full analysis of these proposals is provided at Appendix B. Members are asked to consider and approve these proposals for slippage requests into 2006/07.
	Reasons for Variances
	HRA management included the budget for the LSVT.  As a consequence of the ‘no vote’ a contribution from the General Fund of £266k was required towards the costs. 
	Repairs and Maintenance had several underspends on repairs work such as painting and fencing, within property services due to vacancies there were significant savings on salary costs. 
	The Warden Service was predominately underspent on the Warden Call system, there were only 6 months of contract costs (Oct 05 to Mar 06) against a full year budget. Contributions from Tenants Protection were not as high as anticipated because underspends such as staffing, equipment and uniforms occurred on the Warden Service.
	The capital programme support underspent as capital support salaries were not as high as expected due to vacancies within the Property Services section.
	The expected Rent income for Council Dwellings had been overestimated, due to voids being fractionally higher than forecast and the profile of the properties sold during the year. 
	Investments exceeded budget, as a result of interest rates remaining higher than forecast at an average of 4.6%.
	FINANCIAL IMPLICATIONS 
	BACKGROUND DOCUMENTS 


	Partnership Working Between North Yorkshire County Council 080806.doc
	LINK TO COUNCIL POLICY 
	PURPOSE OF REPORT 
	LINK TO CORPORATE AIMS AND PRIORITIES 
	RECOMMENDATION  
	IMPACT ON CORPORATE POLICIES 
	 Community Safety and Crime Reduction – no impact 
	 Risk Management and Risk Register 
	EXECUTIVE SUMMARY 
	SUPPORTING INFORMATION 
	Proposals  

	FINANCIAL IMPLICATIONS 
	BACKGROUND DOCUMENTS 


	New Political Governance Arrangements 080806.doc
	LINK TO COUNCIL POLICY 
	PURPOSE OF REPORT 
	LINK TO CORPORATE AIMS AND PRIORITIES 
	RECOMMENDATION  
	IMPACT ON CORPORATE POLICIES 
	 Community Safety and Crime Reduction – no impact 
	 Risk Management and Risk Register – no impact 
	EXECUTIVE SUMMARY 
	SUPPORTING INFORMATION 
	Risks 
	FINANCIAL IMPLICATIONS 
	BACKGROUND DOCUMENTS 


	Key Lines of Enquiry Balanced Housing 080806.doc
	LINK TO COUNCIL POLICY 
	PURPOSE OF REPORT 
	LINK TO CORPORATE AIMS AND PRIORITIES 
	RECOMMENDATION  
	IMPACT ON CORPORATE POLICIES 
	 Community Safety and Crime Reduction 
	 Risk Management and Risk Register 
	All homes should meet lifetime homes standard and should enhance sustainable communities, particularly in rural areas. 
	The provision of affordable homes has a direct impact on homeless referrals, housing advice and general waiting list issues. 
	EXECUTIVE SUMMARY 
	SUPPORTING INFORMATION 
	It is probable at the review the inspectors will want to interview the Chair of Social Board and the Chair of Planning as well as all key officers. 
	FINANCIAL IMPLICATIONS 
	BACKGROUND DOCUMENTS 


	Key Lines of Enquiry Balanced Housing attachment 1 - 080806.doc
	 
	Glossary************* ACRONYMS ARE CONTAINED IN THE GLOSSARY 
	 
	Geography and Population  
	Economy 
	Transport and geographical access 

	The Council  
	The Housing Service  
	Homelessness  
	Housing Need 
	Affordable Housing Monitoring 

	Summary of all AHUs provided as at 31 March 2006: 
	H4 (Affordable Housing) Sites 
	Actual
	Potential
	Non H4 Sites 
	Staff knowledgeable and helpful 
	Knows diverse needs of community 



	Has the organisation developed good quality, effective and appropriate housing advice, homelessness prevention and options services?
	Consider Housing options service (including housing advice) 
	Need to consider how prevention work is delivered and can be developed.  
	Promote mediation service and increase referrals 
	Review the use of these points and consider an alternative approach if neccessary
	Continually improving VFM – VFM strategy 
	Can demonstrate significant efficiency savings / gains 
	Effective risk assessment and contingency plans 
	Partnership working with developers, adjacent councils, home improvement agencies
	Partners use modern construction and procurement methods to reduce costs / improve quality of housing provision 
	Makes best use of all available external funding (e.g. energy efficiency grants)
	Makes best use of internal resources (e.g. grants for adaptations, use of capital receipts). 
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