Mission Statement

To Improve the Quality of Life
For Those Who Live and Work in the District

11 September 2006
Dear Councillor
You are hereby invited to a meeting of the Social Board to be held in
Committee Room 2, Civic Centre, Portholme Road, Selby on 19 September
2006 commencing at 5.00pm.
The agenda is set out below.
1. Apologies for Absence and Notice of Substitution
To receive apologies for absence and notification of substitution.
2. Disclosure of Interest
To receive any disclosures of interest in matters to be considered at the
meeting in accordance with the provisions of Sections 94 and 117 of
the Local Government Act 1972 or the National Code of Local
Government Conduct.
3. Minutes
To confirm as a correct record the minutes of the proceedings of the

meeting of the Social Board held on 8 August 2006 (previously
circulated).

4.  Chair's Address to the Social Board

5. Fire And Rescue Service — Integrated Risk Management Draft
Action Plan 2007 — 2008

Report of the Head of Service - Policy and Performance (pages 4 to 7
attached).




6. Performance Indicator Report for the Social Board 2006/2007:
April 2006 — June 2006

Report of the Head of Service - Policy & Performance (pages 8 to 16
attached).

7. Selby District Private Landlord Accreditation Scheme

Report of the Head of Service — Environmental and Leisure Services
(pages 17 to 26 attached).

8. Selby Park All Year Opening

Report of the Head of Service — Environmental and Leisure Services
(pages 27 to 30 attached).

9.  Housing Investment Capital Programme to 31 July 2006

Report of the Head of Service — Finance and Central Services (pages
31 to 36 attached).

M Connor

Chief Executive
11 September 2006

Disclosure of Interest — Guidance Notes:

(a) Councillors are reminded of the need to consider whether they have any
personal or prejudicial interests to declare on any item on this agenda, and, if
so, of the need to explain the reason(s) why they have any personal or
prejudicial interests when making a declaration.

(b) The Democratic Services Officer or relevant Committee Administrator will be
pleased to advise you on interest issues. ldeally their views should be sought
as soon as possible and preferably prior to the day of the meeting, so that
time is available to explore adequately any issues that might arise.



Dates of Future Meetings of the Social Board

Date Deadline
21 November 2006 8 November 2006
20 February 2007 7 February 2007
3 April 2007 21 March 2007

Membership of the Social Board

11 Members
Conservative Labour Independent
Mrs E Casling (Chair) S Shaw-Wright R Parker
M Crane Ms M Davis
J Mackman P Harvey
C Lunn (Vice-Chair) Mrs W Nichols
| Nutt
C Pearson

Enquiries relating to this agenda, please contact Linda Roper on:
Tel: 01757 292207.

Fax: 01757 292020

Email: [roper@selby.gov.uk
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AGENDA ITEM NUMBER:

PUBLIC SESSION

TITLE

TO

DATE

BY

AUTHOR

1.1

2.1

3.1

4.1

4.2

. FIRE AND RESCUE SERVICE - INTEGRATED RISK
MANAGEMENT DRAFT ACTION PLAN 2007 - 2008

: SOCIAL BOARD
: 19 SEPTEMBER 2006

: HEAD OF SERVICE - POLICY AND PERFORMANCE,
HEATHER WATTS

: COMMUNITY SAFETY CO-ORDINATOR, STUART
YOUNGER

LINK TO COUNCIL POLICY

To work towards the corporate strategic theme to promote community
safety.

To achieve objectives in the Community Safety Strategy.

PURPOSE OF REPORT

To brief and inform councillors of community safety work across the
District.

LINK TO CORPORATE THEMES AND PRIORITIES

To promote community safety.
RECOMMENDATION
THAT COUNCILLORS SUPPORT THE PLAN.

IMPACT ON CORPORATE POLICIES

. Best Value
No impact.
. Equalities

No impact.



4.3

4.4

4.5

4.6

4.7

5.1

5.2

6.1

6.2

6.3

. Community Safety and Crime Reduction

All proposals described in the plan relate to community safety services
being delivered by the Fire and Rescue Service.

o Procurement

No impact.

o Risk Management and Risk Register
No impact.

. Sustainability

No impact.

. Gershon Efficiency Savings

No impact.

EXECUTIVE SUMMARY

The Fire and Rescue Service Integrated Risk Management Draft Action
Plan sets out eleven proposals for improvement of the service during
2007-2008.

Three of these proposals have particular significance to Selby District,
including reducing attendance at automatic fire alarm activations,
reviewing the potential role of community safety vehicles in fire
interventions and undertaking a fundamental review of emergency cover
in Selby District.

SUPPORTING INFORMATION

The Fire and Rescue Service is required to have in place at all times an
Integrated Risk Management Plan (IRMP), which reflects local need and
sets out plans to effectively tackle both existing and potential risks to
communities. In addition, the Fire and Rescue Service is expected to
produce an annual action plan and aim to make efficient and effective use
of resources to implement this plan.

The Draft Action Plan 2007-2008 sets out eleven proposals for North
Yorkshire that address aspects of the service that have been identified as
opportunities for improvement. Of these proposals, three are of most
significance in Selby District.

Reducing Automatic Fire Alarm (AFA) Attendance:
Attendance at premises where automatic fire alarms have activated where
there is no fire is a significant problem nationwide, and is so in North



6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11

Yorkshire. It is estimated that approximately 3,500 fire service
attendances per year are of this nature, making up around 50% of all fire
service attendances.

This carries a number of costs: it takes fire crews away from preventative
community safety work; it means that where retained crews are called out,
there is a cost in paying the retained staff for attending; and if a real
incident occurs while a crew are at an AFA where there is no fire, there
could be a delay in attendance at the point of real need.

The proposed policy to address this is non-attendance at low risk
premises, unless a back-up call is received confirming that there is a fire.
This would be progressively applied and closely monitored to ensure that
the correct balance between cost effectiveness and risk to occupiers is
maintained.

Community Safety Vehicle Intervention Role:

Fire Service Community Safety Vehicles have been purchased this year to
have a prevention and protection role. The Fire Service now proposes to
review the potential to equip the vehicles with basic equipment so they
could be used in an intervention role where appropriate.

The proposal at this stage is to undertake a comprehensive review of this,
and this would only be progressed if effective and safe operating rules
could be ensured.

Fundamental Review of Emergency Cover in Selby District:

It is recognised that continuing development of the population centres in
Selby District will have implications for service delivery, and that there is
particular need to find a better solution to providing emergency cover for
the Sherburn-in-Elmet area.

One proposal that has been put forward by station personnel is to move
the Selby and Tadcaster whole time crews to a shift station, providing 24-
hour immediate availability, on the western edge of Selby, with retained
appliances remaining at the Selby and Tadcaster stations.

The action plan proposal at this stage is simply to carry out a
comprehensive review of such a change in intervention provision,
considering the impact across the Selby District on intervention, protection
and prevention services.

Councillors are recommended to support the proposals in order to further
improve the services delivered in Selby District by North Yorkshire Fire
and Rescue Service.



7.1

8.1

FINANCIAL IMPLICATIONS

There are no financial implications for this Council.

BACKGROUND DOCUMENTS

North Yorkshire Fire and Rescue Authority — Integrated Risk Management
Draft Action Plan 2007-2008 held by Stuart Younger.
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PUBLIC SESSION

TITLE
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DATE

BY

AUTHOR

1.1

2.1

3.1

4.1

: SOCIAL BOARD 2006/2007 PERFORMANCE
INDICATOR REPORT: APRIL 2006 — JULY 2006

: SOCIAL BOARD
: 19 SEPTEMBER 2006

: HEATHER WATTS, HEAD OF SERVICE - POLICY AND
PERFORMANCE

. STUART SMITH — CORPORATE POLICY AND
PERFORMANCE OFFICER

LINK TO COUNCIL POLICY

Performance management work is linked to all Council policies.

PURPOSE OF REPORT

To assist Councillors in focussing on priority areas and managing the
performance of the Council by updating the Social Board on the progress
that is being made in 2006/2007 for the corporate and statutory Best
Value Performance Indicators (BVPIs) for which they are responsible.

LINK TO STRATEGIC THEMES AND PRIORITIES

The ongoing management of performance and improvement data
assists the Authority in achieving its strategic themes and priorities.

RECOMMENDATION

THAT FUTURE ACTIONS AND PRIORITIES BE ESTABLISHED TO
RECOGNISE ACHIEVEMENT AND ADDRESS THE AREAS OF
WEAKNESS HIGHLIGHTED.

IMPACT ON CORPORATE POLICIES

Performance Management plays a key role in all of the corporate policy
work listed below:

Best Value

Equalities

Community Safety and Crime Reduction

Procurement

Sustainability

Gershon Efficiency Savings



4.2

5.1

5.2

5.3

5.4

5.5

6.1

6.2

6.3

6.4

6.5

o Risk Management and Risk Register

There is a significant risk given the impact that performance management
has on the outcome of Council and service area inspections.

EXECUTIVE SUMMARY

This report has been produced in accordance with the format
recommended by the Overview and Scrutiny Committee at their meeting
on 10 March 2005 (agenda item 770).

The ‘star’ ratings for the statutory performance indicators are categorised
by using the quartile ratings that are calculated from the performance
statistics submitted by District Councils. They are used to compare
performance both nationally and locally.

For the non - statutory performance indicators the star ratings are based
on the tolerance levels and/or projected target figures provided by the
relevant service managers.

The thumbs up/down are based on quartile ratings, tolerance levels or
projected targets.

Details of the projected targets and the background figures used to
determine quatrtile ratings and tolerance levels can be obtained from the
Policy and Performance section. This information helps to decide on the
content of this exception-based report.

(For greater detail see the main report)

SUPPORTING INFORMATION

This report has been produced using the statistical data that is collated
from a broad range of service areas for statutory performance indicators
throughout the year. Background figures and full audit trails are available
within service areas and from the Policy and Performance section.

The quatrtile ratings are currently based on 2004/2005 year-end data for all
District Councils. These should be regarded as provisional as the quartile
figures for 2005/2006 will not be available until December 2006.

The commentary for this report has been provided by the officers
responsible for reporting the data.

The report shows which BVPIs have been classed as a High Risk and/or a
Comprehensive Performance Assessment Performance Indicator by the
Audit Commission.

Included within the report is a column showing April 2005 — March 2006
average figures from the Daventry Benchmarking Group.



FINANCIAL IMPLICATIONS

Subject to the actions determined by Councillors to address weakness
identified, there are no financial implications arising from the contents of
this report.

Any actions identified for improvements to performance would need to be
properly assessed for financial implications and, if required, approval for
any additional funding sought.

BACKGROUND DOCUMENTS

SOCIAL BOARD 2006/2007 PERFORMANCE INDICATOR REPORT:
APRIL 2006 —JULY 2006

Please find below a key to the star ratings.

KEY QUARTILE / TOLERANCE

* % %k Xk BEST

* % % ¢ SECOND

* * * * THIRD

) ARG WORST

10



APRIL 2006 - JULY 2006

SOCIAL BOARD PERFORMANCE UPDATE

HOMELESSNESS

2004/2005 |Daventry B G
. 2005/2006 Year Reporting Government Average
2 2007 T t . 2 2007 Y to Dat .
Code Description End 006/2007 Targe Period 006/2007 Year to Date Top Quartile | (Apr 2005 -
Figure March 2006)
The average length of stay in (l) bed & breakfast
BV183a accommodation of households which include dependent 7
CPA/ High . ; deper 1 Week(s) 0 Week(s) Monthly 1 Week(s) 5 weeks 3
Risk children or a pregnant woman & which are unintentionally
IS homeless and in priority need.
Number of households who considered themselves as
homeless, who approached the local housing authority’s o= Compared to
BV213 >SS, Wo appr 9¢ y 0 48 l Monthly 0 = 2006/2007 target N/A
housing advice service(s), and for whom housing advice g
casework intervention resolved their situation.
Proportion of households accepted as statutorily homeless ~r
BV214 |who were accepted as statutorily homeless by the same 0% 0% l Monthly 0% = N/A

Authority within the last two years.

BV183a - This is below target but remains in the Govt best quartile. This needs to be monitored closely due to the reduction in temporary accommodation available , as Douglas Street properties are now classed as
out of management. Also DCLG guidance and SDC Policy stipulates minimum use of B & B accommodation.

BV213 - Following research into how other Local Authorities manage this area of work, a number of initiatives to improve our performance are currently being considered to enable future performance to be

improved.

BV214 - For the month of July, again no cases have been reported where the household has previously been accepted as homeless by Selby within the last two years. However, through the Service Plan, a
continuous monitoring and review of the BV214 will be undertaken to ensure that data input is in fact accurate. This will ensure consistency in our approach is maintained particularly with new employees now in pos
- increased training is scheduled to maintain this function.
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APRIL 2006 - JULY 2006

SOCIAL BOARD PERFORMANCE UPDATE

HOUSING MANAGEMENT AND LETTINGS

2004/2005 |Daventry B G
. 2005/2006 Year Reporting Government Average
Code Description End 2006/2007 Target Period 2006/2007 Year to Date Top Quartile | (Apr 2005 -
Figure March 2006)
Sl i Compared to
CPgi/SI-l?gh Average time taken to re-let local authority housing. 65 days 23 days l Monthly 41 days % 2006/2007 target N/A N/A

BV212 - In increase in the number of terminations and particulary 8 properties let after considerable works being undertaken have impacted on the average number of days. However, it is anticipated through
consistent monitoring of performance and a return to lower levels of terminations during the winter months that overall performance will enable the target for the year to be recovered.

12




APRIL 2006 - JULY 2006

SOCIAL BOARD PERFORMANCE UPDATE

REVENUES

2005/2006 Year | 2006/2007 Target | o i G%?/?rfr%oeit Da/\iigtrg’ E ©
Code Description (September 2006 porting 2006/2007 Year to Date . 9
End Target) Period Top Quartile [ (Apr 2005 -
9 Figure | March 2006)
BV66a Rent collected by the local authority as a proportion of rents 99.30% Monthly
i 0, ) 0, 0, 0,
Cpgi/;li'gh owed on Housing Revenue Account (HRA) dwellings. 98.95% (96.25%) I Cumulative 92.86% 98.74% 97.84%
The number of local authority tenants with more than seven Monthl
BV66b |weeks of (gross) rent arrears as a percentage of the total 1.43% 0.65% l Cumulati)\//e 1.53% N/A
number of council tenants.
BV66C Perct_entage of ten_ants in arrears who have had Notices 20 73% 25 00% l Monthl_y 10.65% N/A
Seeking Possession served. Cumulative
N/A - Cumulative
BV66d Percentage of local authority tenants evicted as a result of 0.220 0.00% l Monthl_y 0.03% N/A
rent arrears. Cumulative
REV 1 Rent arrears of current tenants as a percentage of the rent 1.65% 1.40% l Monthl_y 6.08%
roll. Cumulative
REV 2 Percentage of cogncil tenants owing more than 13 weeks or 0.76% 0.70% l Monthl_y 0.64%
more rent (excluding amounts under £250 ). Cumulative
Revenues

Appointments for possession hearings are still taking some 6 to 8 weeks after application compared with 3 to 4 weeks previously. This is impacting on higher level arrears cases.

Arrears have increased slightly this month and the collection rate remains down on last year's performance. There are a number of evictions scheduled to take place early in August

Plans in place to improve performance include

- A self assessment exercise based on the Rent Income Excellence Network’s model for Best Practice.
- Review of recovery procedures including tenant profiling
- Establishing levels of arrears attributable to direct debit payers in order to identify the core level of arrears.

13




APRIL 2006 - JULY 2006

SOCIAL BOARD PERFORMANCE UPDATE

PROPERTY DEVELOPMENT

2004/2005 |Daventry B G
. 2005/2006 Year Reporting Government Average
Code Description End 2006/2007 Target Period 2006/2007 Year to Date Top Quartile | (Apr 2005 -
Figure March 2006)
BV156 The percentage of authority buildings open to the public in ~er
CPA which all public areas are suitable for, and accessible to, 100.00% 100.00% ' 3 monthly 100.00% @%} 71.51%
disabled people. Compared to
BV184(a) . . . . ~—” 2006/2007 target
- =5
CPA/ High The proportion of local au_thonty dwellings which were non 33% 20% l 3 monthly 20% = 0% 17%
Risk decent at the start of the financial year. g

14




SOCIAL BOARD PERFORMANCE UPDATE

COMMUNITY SAFETY

APRIL 2006 - JULY 2006

2004/2005 Daventry B G
. 2005/2006 Year Reporting |2006/2007 Year| Government Average
2006/2007 T t : :
Gl DI T End B IETEE Period to Date Top Quartile (Apr 2005 -
Figure March 2006)
BV126 Domestic bu_rglarles per year, per 1,000 households in the 930 928 Monthl_y TBC 6.18 701
Local Authority area. Cumulative
BV127a Vlolent_ crime per year,1,000 population in the Local 16.06 14.29 Monthl_y TBC 11.21
Authority area. Cumulative
BV127b Robbe_rles per year, per 1,000 population in the Local 0.10 0.20 Monthl_y TBC 0.23
Authority area. Cumulative
BV128 _The number of veh_lcle crimes per year, per 1,000 population 8.02 730 Monthl_y TBC 71
in the Local Authority area. Cumulative
The percentage of anti-social behaviour cases successfully
CSs3 resolved following intervention by the Anti-social Behaviour 0% 95% ' Monthly 96%

Officer.

BV126,127 & 128 - Due to ongoing data quality problems, the police have been unable to forward any statistics to Community Safety.

CS3 - This month has seen the continuing success of the Safe Neighbourhood Sweeps initiative, with Sherburn, Eggborough, Brayton and Selby South covered. Local issues were raised and worries shared and |
will be working with the relevant agencies to tackle these problems.
Summer projects for young children are underway at Flaxley Road and Abbots Road through the Wicked Scheme which allows children to participate in sporting activities and swimming for free at the Abbey Leisure
Centre. This normally costs money but the Community Safety Partnership are subsidising places.
The Prevent and Deter Panel is now underway with names being referred from various agencies. The panel is running parallel with the Smile project which concentrates support to children from the Flaxley Road

area.

July saw the pilot of the My Life, My Future initiative. Running on the same lines as Crucial Crew, Year 9's receive information in a fun and interactive way about drugs, alcohol, careers, money, crime and anti-social

behaviour.
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SOCIAL BOARD PERFORMANCE UPDATE

ABBEY LEISURE CENTRE

APRIL 2006 - JULY 2006

Code  |Description 2005/2006 Year | 5406/2007 Target | REPOrting 2006/2007 Year to Date
End Period
Monthly .
ALC3 Number of Skatepark Users 11,339 Users No Targets set : 10,230 Users N/A Cumulative
Cumulative
Monthl > Compared to July
ALCS8 Number of visits with a concessionary card (Leisure Card) 7,268 Users 5,977 Users ' Y 2,585 Users = 06 projected target
Cumulative
of 1992 users.
Monthl - Compared to July
ALC9 Total number of Leisure Centre Visits 338,743 Users | 319,784 Users ' Cumulati)\//e 142,291 Users ({{%) 06 projected target

of 106,595 users.

LC3 - Numbers similar to last month possibly due to the hot July weather.

LC8 - Concessionary users have dropped this month as students have holidays from college and lower income customers possibly go on holiday or spend time with their family.

LC9 - JJB has had an impact on the centre as customers sign up to 6 month contracts. JJB have promoted special packages to attract new customers. JJB do not encourage the younger customer to the centre and

Wick kid and Fun Kydz are still very popular in the summer holidays.

TADCASTER LEISURE CENTRE

Code  |Description 2005/2006 Year | 5406/2007 Target | REPOrting 2006/2007 Year to Date
End Period

Monthl S Compared to July

TLC8 Number of visits with a concessionary card (Leisure Card) 992 Users 1,500 Users ' Y 688 Users /5% 06 projected target
Cumulative
of 500 users.

Monthl e Compared to July

TLCO Total number of Leisure Centre Visits 44,356 Users 44,654 Users I Cumulati)\//e 18,651 Users = 06 projected target

of 14,885 users.

July's attendance figures fell in line with expected seasonal variations, with the hot weather taking it's toll on many Sports Hall activities.
The fitness suite fared better than last year however; with the new air-conditioning proving popular with customers.
The air-conditioning is the main reason why concessionary card usages are higher than last year.

16



AGENDA ITEM NUMBER:

PUBLIC SESSION

TITLE

TO

DATE

BY

AUTHOR

1.1

2.1

3.1

4.1

: SELBY DISTRICT PRIVATE LANDLORD
ACCREDITATION SCHEME

: SOCIAL BOARD
: 19 SEPTEMBER 2006

: HEAD OF SERVICE : ENVIRONMENTAL HEALTH AND
LEISURE

: SIMON PARKINSON

PRINCIPAL ENVIRONMENTAL HEALTH OFFICER
(ENVIRONMENTAL PROTECTION & PRIVATE HOUSING)

LINK TO COUNCIL POLICY

This report links to the Private Housing Assistance Policy and the
Selby Community Safety Strategy both of which aim to provide and
maintain good quality and affordable housing across the District.

PURPOSE OF REPORT

To provide councillors with an update on consultation carried out with
private landlords in respect of developing a Landlord Accreditation
Scheme in Selby District and to seek agreement to pursue development
further.

LINK TO CORPORATE AIMS AND PRIORITIES

Aim 6 — To promote community safety.

Aim 7 — To provide suitable and quality and affordable housing.
Aim 8 — To provide for vulnerable residents.

Priority 4 —To create more local needs housing.

RECOMMENDATION

THAT COUNCILLORS ENDORSE THE DRAFT SELBY DISTRICT
PRIVATE LANDLORD ACCREDITATION SCHEME AND RECOMMEND
APPROVAL OF THE SCHEME BY THE POLICY AND RESOURCES
COMMITTEE.

IMPACT ON CORPORATE POLICIES

Best Value

This proposal would contribute to the creation of a balanced housing
market, which is a key element of the Best Value Corporate Plan.

17



4.2

4.3

4.4

4.5

4.6

4.7

5.1

6.1

6.2

Equalities
An Accreditation Scheme would seek to enhance the ability of the most

vulnerable to meet their housing needs and aspirations.

Community Safety and Crime Reduction

There is a link between poor quality housing, poor landlord/tenant
relationships and anti-social behaviour. An Accreditation Scheme would
seek to address these issues.

Procurement
No direct impact

Risk Management and Risk Register
No direct impact

Sustainability
No direct impact

Gershon Efficiency Savings
The report itself will not lead to any efficiency savings.

EXECUTIVE SUMMARY

In September 2005 councillors endorsed the setting up of a working group
to move forward the development of a Private Landlord Accreditation
Scheme for Selby District. This report follows on from the work of that
group and officers. A draft Selby District Landlord Accreditation Scheme
has now been produced and is being brought back to councillors for
approval prior to implementation.

SUPPORTING INFORMATION

The private rented sector plays an important role in providing
accommodation for a diverse range of households. Many local authorities
are encouraging improvements in rented accommodation standards
through the introduction of Voluntary Accreditation Schemes. Such
schemes recognise and reward landlords who manage their properties to
a high standard.

What is Accreditation?

A set of standards (or code) relating to the management and physical
condition of privately rented accommodation. Landlords who join a
scheme and abide by the standards are ‘accredited’. Accreditation
schemes are voluntary - there is no compulsion for landlords to join but
there are many advantages. Accreditation is most likely to attract
landlords who already provide a reasonable standard of accommodation.
Those landlords less inclined to comply with regulations are unlikely to be
in favour of such a scheme. Enforcement will remain the main method of
controlling standards of accommodation in these cases.

18



6.3

6.4

7.1

8.1

The details of the proposed Selby District scheme are attached as
Appendix 1 to this report. The scheme has been developed following input
from landlords, letting agents, officers and other local authorities. The
views of landlords and agents have been submitted through the
Accreditation Working Group, the Selby District Private Landlords’ Forum
and the National Federation of Residential Landlords.

If approved, it is anticipated that the Selby District Landlord Accreditation
Scheme will commence on 1% January 2007.

FINANCIAL IMPLICATIONS

It is expected that any administration and promotional costs will be met
from existing budgets (supported by proposed charges). Any grant
assistance offered would come from existing grant budgets.

BACKGROUND DOCUMENTS

e Private Housing Assistance Policy 2005
e Private Housing Enforcement Policy

e Developing a Voluntary Accreditation Scheme for Private Landlords —
DEFRA 2001 (01HCO0219)

19



APPENDIX 1

SELBY DISTRICT LANDLORD
ACCREDITATION SCHEME

Promoting high standards in the Private Rented Sector

Landlord
Accreditatio
Scheme

CCCCCCCCCCCCCCC

INTRODUCTION TO THE
SCHEME
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An Introduction to the Scheme

Private landlords play an essential role in the provision of
accommodation across Selby District. It is acknowledged and
appreciated that many private landlords provide and maintain
properties to a high standard, often above the standard required by
law.

The Selby District Landlord Accreditation Scheme is being introduced
to recognise these landlords and encourage and support others to
achieve this higher standard.

The aims of the Scheme are:

e To introduce a Scheme which not only covers the physical
conditions of properties, but also good management practices.

e To create and maintain a stock of privately rented accommodation
to an accredited standard which is better than the minimum legal
standard.

e To give public recognition to those landlords who provide housing
that meets or exceeds the accredited standard.

e To give prospective tenants the choice of renting high standard
accredited accommodation.

The Scheme requires that the physical condition of properties, basic
amenities and management practices are fair and reasonable and will
not be prejudicial to the health, safety or welfare of tenants or the
surrounding neighbourhood. This ensures that landlords, tenants and
the local community will benefit from good housing conditions,
competent management and considerate neighbourly behaviour. It
will also help to ensure that misunderstandings and disputes are
minimised.

Participants of the Scheme must ensure compliance with legal
obligations as well as the requirements of the Scheme itself.

21



Benefits for Landlords

Recognition for landlords who provide a high standard of
accommodation.

Co-operation, support and advice from the Scheme Operators on
all aspects of private renting.

Improved access to Housing Benefit Services.

Advertisement and promotion of properties as meeting the Selby
District Landlord Accreditation Scheme standard.

Early notification and prioritisation for landlord grants to assist with
improvements to insulation, security and fire safety (subject to
available resources).

Access to the Council’s Bond Deposit Scheme — a loan of up to
£400 from the Council to the Landlord/Agent to cover the cost of
the tenancy bond (subject to the requirements of the Housing Act
2004).

Provision of a membership card to prove accreditation status.
Logo stickers for use on business stationery.

Benefits to Tenants

Greater information about properties available for renting.
Identification of good quality accommodation.

Assurance that an agreed code of management will be followed.
Confidence that your landlord is professional and reputable.

Who does the Scheme apply to?

It applies to landlords/managing agents who privately rent
accommodation. It does not include Council owned properties or
those owned by Registered Social Landlords (Housing Associations).

Code of Standards

To join the Selby District Landlord Accreditation Scheme, landlords
and/or managing agents must meet the Scheme’s management
standard and their properties must meet the Scheme’s physical
standard:



The Management Standard

The landlord (or managing agent) must have:

(0]

0]

No conviction for illegal eviction or harassment of tenants in
the last seven years.

No conviction for mortgage, Housing Benefit or Council Tax
fraud or breach of grant conditions within the last three years.
No failure to comply with any statutory notice resulting in
prosecution or works being carried out in default in the last
three years.

No conviction for non-compliance of a Planning Enforcement
Notice relating to a residential property within the last three
years.

No other convictions which would indicate, to the Scheme
Operators, unsuitability of the applicant to join this Scheme.

The landlord (or managing agent) must agree to:

0]

Accurate advertising and letting standards, suitable
opportunity to view, specific landlord/agent contact details,
information pack re: heating, electric appliances, hot water
etc.

Give clear guidance on date, amount, method of rent and
deposit payment. Provide receipts for all payments made and
return all deposits within agreed timescales.

Provide a clear procedure for reporting of and response to
repairs and defects.

Provide clear procedures for reporting of and dealing with
complaints and disputes.

The Physical Standard

Each property must:

0]

o
o

Be free from Cat 1 hazard as defined by the Housing Health
and Safety Rating system.

Provide an acceptable level of gas and electrical safety.
Provide window locks to all ground floor windows.

Meet the relevant element of the North Yorkshire Fire Safety
Standard.

Have controllable heating provision in each room and
controllable hot water provision to each let.
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o Have furniture and furnishings compliant with the Furniture
and Furnishings (Fire Safety Regulations 1988) if supplied by
the owner.

o Provide kitchen facilities to the following standard; fridge &
freezer space, 4 ring cooker/oven/grill, dedicated food
storage + 1 m worksurface.

0 Be clean and have well-lit outdoor areas with suitable
provision for refuse disposal.

To participate in the Scheme landlords will be expected to supply the

following:

e A completed and signed Application Form.

e A copy of the current Gas and Electrical Safety Certificate(s).

e Payment of the accreditation fee (currently £30 for the first
property and a further £5 for each additional accredited property).

Accreditation will be given where a landlord/managing agent and
dwelling meet the criteria of the Scheme. Successful applicants'
details will be held on a register and updated periodically by the
Scheme Operators.

Members of the Scheme will be provided with a certificate, which can
be displayed in the property, and used when advertising to let.
Members will also be provided with a membership card, which can be
produced as required for proof of compliance with the Scheme and
Scheme Logo stickers for use on letterheaded business stationery.

Property Inspections

The list of properties submitted by a landlord will be held in
confidence. Landlords will be asked to provide access to a random
sample of properties for the purpose of inspection.

There may be cases where a minority of properties are not fully
compliant with the criteria. Landlords/agents may then be allowed a
reasonable time limit to upgrade those dwellings that fall short. Any
shortfalls will be highlighted in an agreed Property Improvement Plan.
Unsuccessful applicants will be informed in writing of this decision.
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How long will Accreditation last for?

Accreditation status will last for three years. At the end of this period,

further checks will take place before the accreditation status is

renewed. The landlord may be suspended from the Scheme where:

e The property has fallen below the required standard.

e The landlord contravenes the management code.

e The landlord contravenes the qualifying criteria.

e Any information provided supporting an application is found to be
fraudulent or inaccurate.

Breaches of the Scheme

Breaches of the requirements of the Scheme will be referred to a
Review Panel, who will consider the nature of the breaches, the
representations of the landlord and any other relevant parties before
deciding on any appropriate sanction.

Accredited landlords who fail to fulfil their Property Improvement Plan
without good reason will also be subject to a Review Panel hearing.

Landlords who lose their accreditation status will no longer be
participants of or eligible for any of the benefits of the Scheme.

The landlord will have a right of appeal.

NB. The Review Panel will be made up of two representatives from
the Council and two representatives of the Selby District Private
Landlords Association.

Important Notes

The Scheme Operators reserve the right at any time to amend the
content or operation of this Scheme, subject to consultation with
relevant parties.

Adoption of the Selby District Landlord Accreditation Scheme and
compliance or non-compliance with the provisions of the Scheme,
does not affect the statutory rights of people seeking housing.

Members of this Scheme accept that the Scheme Operators, subject
to consultation with the relevant parties, can make amendments to
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the content and/or operation of the Scheme, whereupon members of
the Scheme will be notified of any changes.

The Scheme Operators are responsible for the operation of the
Scheme and have no control over the management or condition of
the dwellings covered in the Scheme. Accordingly, the Scheme
Operators accept no liability whatsoever for the condition or
management of individual dwellings covered by the Scheme with
such issues being covered by the contractual relationship between a
landlord and tenant. Individuals are requested to obtain their own
independent legal advice in such matters.
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TITLE
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2.1

3.1

4.1

4.2

rlancaster

. SELBY PARK — YEAR ROUND OPENING
. SOCIAL BOARD

: 19" SEPTEMBER 2006

: STRATEGIC DIRECTOR

. LEISURE SERVICES MANAGER

LINK TO COUNCIL POLICY

This report links into the Council’s Community Plan and is in line with the
Council’s policy of continuous improvement by developing cultural and
leisure services.

PURPOSE OF REPORT

To purpose of this report is to bring forward proposals relating to the year
round opening of Selby Park pavilion, for consideration.

LINK TO CORPORATE AIMS AND PRIORITIES

Promote health and leisure.
RECOMMENDATION

i) That councillors endorse the recommendation to open
Selby Park pavilion throughout the year for a pilot
scheme in this financial year costs to be met from
existing budget.

IMPACT ON CORPORATE POLICIES

o Best Value
Continuous improvement

Service improvement may be achieved by the introduction of extended
opening times of Selby Park pavilion.

o Equalities
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Extended opening times offer equal opportunities for all residents of Selby
District (children, older people and the disabled) to enjoy Selby Park
facilities throughout the year..

o Community Safety and Crime Reduction

Increased security within Selby Park will make it a safer place during the
winter months.

. Procurement

No impact.

o Risk Management and Risk Register

No impact.

o Sustainability

Local Agenda 21

Easy access to the booking and use of leisure facilities at the Park
throughout the year may enable people to feel healthy, and remain
healthy.

o Gershon Efficiency Savings

No impact.

EXECUTIVE SUMMARY

This report brings forward proposals to extend the opening times of Selby
Park pavilion and make the facilities available throughout the year to
those who live and work in the District. The report weighs up the benefits
gained against the increased cost that will be incurred.

(For greater detail see the main report).

SUPPORTING INFORMATION

By employing the Parks Officer over the winter period, a number of
benefits will be achieved.

The condition of the pavilion is very good. Planned preventative
maintenance is required to maintain it to this level.

Maintenance is usually undertaken throughout the summer. However, the
Park has been busy this year, particularly in July.
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Selby Park has grown in popularity in recent years and this year has seen
the introduction of regular events, including a series of band concerts and
other events, which have taken place on most weekends throughout the
summer. These have proved to be popular and well attended.

Because of the Park’s popularity, maintenance cannot be conducted
during the summer season. Therefore, it is proposed that the Parks
Officer would undertake maintenance of the pavilion and grounds during
the winter months.

Work that would be completed by the Parks Officer includes:

painting and repairing of outdoor furniture
inspection and repair of outdoor toys

bowls and golf equipment repairs
decoration of the pavilion, where necessary
renovation of indoor furniture.

Having a Parks Officer employed during the winter months brings other
benefits. The Park pavilion would remain open for up to 37 hours a week
and, as a consequence, users of the Park would be able to use the
facilities on offer. These include:

toilets

café refreshments
crazy golf

bowls.

This would bring in a small amount of additional income, roughly
estimated at £1,000 a year.

However, more importantly, there would be increased security within the
Park and residents of Selby District may be more inclined to use the
facilities during the winter months as a consequence.

The additional salary paid to employ a Parks Officer for the six months
would be £6,373 in 2006/2007.

The cost of running Selby Park costs £96,000 per year and the pavilion is
open for six months.

For an additional £5,373 per year, the facilities at Selby Park could be
open year round.

Councillors need to consider whether the benefits associated with this
proposal outweigh the increased cost that will be incurred.

FINANCIAL IMPLICATIONS
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The estimated costs are:

2006/07 2007/08  2008/09

Expenditure £6,373 £6,637 £6,906

Est. Income increase -£1,000 -£1,000 -£1,000

Total £5,373 £5,637 £5,906
Revenue

The expenditure detailed above relates to employing a Parks Officer for
six months each winter period for the next three years.

Income is estimated to increase by £1,000 as a result.
Capital
None.

Provision for 2006/07 can be made from existing budget. A bid will be
made for 2007/08 and 2008/09 in the next bidding round.

BACKGROUND DOCUMENTS

NB: Selby Park attendance figures and customer feedback.
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: HOUSING INVESTMENT CAPITAL PROGRAMME TO 31
JULY 2006

: SOCIAL BOARD

: 19 SEPTEMBER 2006

: HEAD OF SERVICE - FINANCE & CENTRAL SERVICES

. NICOLA CHICK, ACCOUNTANCY SERVICES MANAGER

LINK TO COUNCIL POLICY

The Housing Investment Programme (HIP) falls within the remit of the
Housing Strategy and Housing Business Plan Policy page H-13 and the
Housing Grants Policy page H-10.

PURPOSE OF REPORT

To provide councillors with information of the first four months position of
the Council's Housing Investment Programme (HIP).

LINK TO CORPORATE AIMS AND PRIORITIES

The Housing Investment Programme directly links into corporate
objective 7 by improving the quality of the housing stock. The
programme also links into local indicator Ipah3 by making the best
use of public and private sector housing through efficient
maintenance and improvement programmes.

RECOMMENDATION

i) Note the position on the Council’s Housing Investment
Programme for 2006/07 at 31 July 2006.

i) Endorse the actions of officers in monitoring the
programme.

IMPACT ON CORPORATE POLICIES

. Best Value — The management and use of the Council’s Housing
Investment Programme is undertaken within the principles of Best
Value.

o Equalities — There is no direct impact on equalities arising from the

contents of this report.
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6.2

6.3

. Community Safety and Crime Reduction — There is no direct
impact although funding resources are made available within the
programme towards crime prevention schemes.

o Procurement — Expenditure on the capital programme is
undertaken with the guidelines set out in the Council's
Procurement Procedure Rules and also the Procurement Strategy.

. Risk Management and Risk Register — Investment in capital
schemes assists in reducing the Council’'s exposure to risks.
However, capital schemes and their funding carry their own risks
and each project is managed to minimise this risk. The HIP
projects are planned to maximise use of funding resources in the
financial year. Progress against budget is reported to the Social
Board during the year.

o Sustainability — There is no direct impact on sustainability arising
from the contents of this report.

. Gershon Efficiency Savings — No direct link although investment in
maintaining properties should reduce the requirement for
expenditure on emergency repairs.

EXECUTIVE SUMMARY

As part of the Key Lines of Enquiry (KLOE) use of resources assessments
and improvements councillors are required to be kept informed on a
regular basis of the financial well being of the Housing Investment
Programme (HIP) for 2006/07. This report provides that information.

Officers meet on a monthly basis to ensure that investment in the HIP is
progressing.

(For greater detail see the main report)

SUPPORTING INFORMATION

At the meeting of the Social Board on 6 June 2006 councillors approved a
revised HIP budget of £4,295,925 for 2006/07. This programme included
£430,000 of slippage from 2005/06.

To date there have been two further adjustments to the HIP — a
supplementary capital estimate approved by Policy & Resources
Committee on 22 August 2006 and a virement in relation to the ‘Selby
Stay Put’ contribution.

The forecasted outturn position of the HIP is expenditure of £3,930,925.
This is summarised in Table 1 below and detailed at Appendix A.
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6.4

6.5

Tablel: Forecasted HIP Capital OQutturn 2006/07

Revised | Forecasted | Variance
Budget Out-turn
£ £ £

Improvements — Decent Homes 2,520,645 2,065,645 | (455,000)
Improvements — Energy Conservation 528,660 528,660 0
Improvements — Other 15,000 15,000 0
Environmental Improvements 239,400 239,400 0
Property & Equipment 100,860 100,860 0
Grants 574,460 574,460 0
Salaries & CEC 406,900 406,900 0
TOTAL 4,385,925 3,930,925 | (455,000)

Scheme Slippage 2006/07

Slippage relates to parts of the programme or schemes that will not be
completed by 31 March 2007. A review of the programme has identified
potential slippage totalling £455,000 on the Decent Homes element of the

programme.

Table 2 shows the forecasted financial position adjusted for slippage. As
can be seen, once the adjustment for the expected slippage is taken into
account there are, at present, no other variances forecast for the HIP.

Table 2: Forecasted HIP Capital Outturn

Variance .

Variance
_(Pre Slippage (Post
Slippage) Slippage)
See Table 1
£ £ £

Improvements — Decent Homes (455,000) | (455,000) 0
Improvements — Energy Conservation 0 0 0
Improvements — Other 0 0 0
Environmental Improvements 0 0 0
Property & Equipment 0 0 0
Grants 0 0 0
Salaries & CEC 0 0 0
TOTAL (455,000) | (455,000) 0
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6.6 The slippage on Decent Homes work is due in part to awaiting the
outcomes from the Housing Working Party, which together with issues
surrounding the tendering process for the Decent Homes work, means
that schemes will be starting later than originally planned. Future reports
from Property Services’ officers will update councillors with the position
and the capital programme adjusted to reflect what is actually happening.

Estimated Available Capital Resources 2006/07

6.7 The estimate of available resources for HIP capital expenditure in 2006/07
as reported to Social Board on 6 June 2006 was £5.620m. Of this
£4.296m was allocated to the 2006/07 programme and £1.324m
remained unallocated to carry forward for use in 2007/08 — 2009/10.

6.8 The approval by Policy & Resources on 22 August 2006 to purchase a
property has increased the resources by £90,000.

6.9 Council House sales are currently below forecast. It is expected that the
estimated capital receipts resource allocated to the HIP for 2006/07 will
not be realised and that it will now be about £600,000. This is £140,000
less than the estimate. The impact of this on the HIP in 2006/07 is that
£140k of the unallocated £1.324m resource will be required to fund the
programme. The impact for future years is that further revenue funding
could be required from the Housing Revenue Account.

6.10 A summary of the movement in available resources is provided at
Appendix B.

FINANCIAL IMPLICATIONS

7.1  The financial implications are as given in the report.

BACKGROUND DOCUMENTS

8.1  Accountancy and Property Services Housing Investment Programme
working files.
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HOUSING INVESTMENT PROGRAMME SCHEME ANALYSIS APPENDIX A

Budget Forecasted
Outturn Variance
£ £ £
IMPROVEMENTS - DECENT HOMES
Brickwork Repairs 36,000 36,000 0
Roofing Schemes 75,000 75,000 0
Electrical Rewires 650,000 650,000 0
Decent Homes Standard Works 1,530,175 1,075,175 (455,000)
Asbestos Surveys & Removal 157,470 157,470 0
Decent Homes Surveys 25,000 25,000 0
Electrical Testing 47,000 47,000 0
TOTAL 2,520,645 2,065,645 (455,000)
IMPROVEMENTS - ENERGY CONSERVATION
Windows 37,160 37,160 0
Central Heating 425,000 424,865 (135)
Insulation of Properties 5,000 5,135 135
Gas Servicing 61,500 61,500 0
TOTAL 528,660 528,660 0
IMPROVEMENTS - OTHER
Richard Street Garages 15,000 15,000 0
TOTAL 15,000 15,000 0
ENVIRONMENTAL IMPROVEMENTS
Tenant Lead Schemes 109,000 109,000 0
Crime Prevention — Council & Private 115,400 115,400 0
Petre Avenue / Eden Avenue Paths 15,000 15,000 0
TOTAL 239,400 239,400 0
PROPERTY & EQUIPMENT
Carbon Monoxide Detectors 10,860 10,860 0
Property Purchase 90,000 90,000 0
TOTAL 100,860 100,860 0
GRANTS
Improvement Grants 213,660 213,660 0
Disabled Facilities Grants 200,000 200,000 0
Home Insulation 100,000 100,000 0
Home Improvement Agency - Stay Put 30,000 30,000 0
House Condition Survey 30,800 30,800 0
TOTAL 574,460 574,460 0
SALARIES & CEC 406,900 406,900 0
TOTAL 406,900 406,900 0
TOTAL PROGRAMME 4,385,925 3,930,925 (455,000)
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HOUSING INVESTMENT PROGRAMME RESOURCES APPENDIX B

In Year Total
Original Slipped Funding Funding
Resources Budget Projects |Adjustments| Available
£ £ £ £

Borrowing 220,000 220,000
Revenue 925,000 19,000 944,000

Reduction in forecasted capital receipts due to slow down
Capital Receipts 825,000 239,000  (140,000) 924,0000" 19Nt to buy sales.
Grants -
Disable Facilities Grant 120,000 120,000
Major Repairs Allowance 1,782,000 1,490,000 3,272,000
Earmarked Reserves -

Contribution from special projects fund to HIP in lieu of

Housing Special Projects 90,000 90,Ooocapnal receipts to be used to purchase property.

TOTAL RESOURCES AVAILABLE 3,872,000 1,748,000 (50,000) 5,570,000
TOTAL RESOURCES EXPECTED TO BE USED IN 2006/07 3,930,925
RESOURCES AVAILABLE TO CARRY FORWARD 1,639,075
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