
 

Project Brief 

 The Project Brief is the first thing to do.  It should be completed before any activity of 
any sort takes place.  This is because the Brief is the document that subject to 
authorisation triggers the development of the Business Case.   

Project Name 
 

Playground Safety Netting 

Project Manager  Craig Piggott 

Document Author (if different 

from Project Manager) 
Mark Abdy 

Organisation Name Fairburn Cricket Club 

 
 
Benefit 
Why would the community benefit from this project? Is there clear evidence of need for this project- detail any 
consultation, statistics or reports that back up for project brief. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Details of the Project 
Please list the details of your project 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Purchase of permanent safety netting to surround the playground area, to mitigate the 
potential risk of injury. 

Members of the community have previously verbally expressed concerns about children 
using the playground facilities whilst other sports are being played on the recreational field, 
particularly cricket and the foreseeable risk of injury. 



 

Project Objectives 
What will the project deliver, or what changes will it bring about and how are these linked to the CEF’s Community 
development plan (CDP) for the area? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Benefits 
Outline any key financial or non-financial benefits the project will deliver and how this will impact the community. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Project Approach / Delivery Options 
Outline any initial ideas for how the project might be delivered including external delivery, consultants, governance 
arrangements etc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Purchase of safety netting; 
Delivery of safety netting; 
Installation; 
Completion. 

No financial benefits.  
 
Non financial benefits- safe enjoyment of facilities. 

The lack of safety was seen as a community issue. The risk of injury meant that children did 
not use the playground area whilst other sports were being played. The installation of safety 
netting now means that both the playground area and the remainder of the sports fields can 
be enjoyed concurrently. 
 
The increased use of the playground area contributes to the quality of life and well being of 
children in the area. 



 

 
Project Timescales (Milestones) 
Outline the overall timescale for project completion and include delivery phases together with milestone dates and 
funding deadlines, if appropriate. Your knowledge may be based on assumptions at this stage. 
 

 
 
 
 
 
 
 
 
 
 

Project Resources (people and money) 
These will be indicative at this early stage.  However, on the basis of what you expect the project to look like, 
indicate your estimates together with the assumptions made in making the calculations. 

 Costs –  

 

 

 

 

 

 

 People –  

 

 
 
 
 
 
Funding 
Where do you expect the money to come from, e.g. revenue or capital budgets, external grants, all from CEF 
funding or a combination? Please state if you don’t know at this stage where the money is coming from. Please 
include any quotes you have received. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

All from CEF Funding. 

 

Safety netting including delivery £1000.00 
Installation costs (Labour) £250.00 

The project has already been completed in April 2018. The funding is applied for 
retrospectively. 



 

Risks / Issues 
Identify what you consider to be the main risks at this stage. Also indicate any issues you may be aware of that the 
project will resolve.    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Links and Dependencies 
Does this project link to any others in the area or services already available? Is its success dependent on the 
completion of other projects, funding from elsewhere, interest from volunteers etc? 

 
 
No. 

No risks / issues – project is complete. 


