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North Yorkshire Council 
 

 
Children & Young Peoples Services 

 

Executive Members 
 
 

2 December 2025 
 

Independent Visitor Contract Procurement 

 
Report of the Corporate Director Children & Young Peoples Service 

 
This report includes a supporting Annex which contains exempt information as described 
in paragraphs 1 and 3 of Part 1 of Schedule 12A to the Local Government Act 1972 (as 
amended). 

 
 

1.0 PURPOSE OF REPORT  
 
1.1 To undertake a procurement exercise to award a contract for the provision of Independent 
Visitors within CYPS. 
 

 
 
2.0 BACKGROUND  
 

2.1 Local Authorities are legally required (The Children Act, 1989) to appoint an 
Independent Visitor (IV) to every child in care, if it is deemed to be in their best 
interests (The Children and Young Persons Act, 2008).  This is to ensure the child 
has a stable, trusted adult relationship outside of their care arrangement.  The IV’s 
role is to visit, befriend and advise the child in a supportive and consistent way.  They 
provide emotional support and mentorship, whilst also helping children to navigate 
their experiences in care.   

 
Independent Visitors are trained volunteers, not employed by the local authority or 
care providers. They are matched with children and young people based on shared 
interests, cultural background, and preferences. Their role is to provide emotional 
support, companionship, and advocacy, often becoming the one consistent adult in 
a child’s life amidst frequent placement or social worker changes. 

 
Research and lived experience show that IVs have a positive impact on children’s 
emotional wellbeing, confidence, and resilience. They help children feel valued, 
heard, and supported. Children report that IVs help them build trust, reduce feelings 
of isolation, and create happy memories. The relationship is child-led and built over 
time, often lasting for years 

 
The decision to appoint an IV should be considered during the development of the 
child’s care plan and reviewed regularly.  The child’s wishes and feelings should be 
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taken into consideration during this process.  Local Authorities must ensure that 
children are aware of their right to an IV and can access one if they wish.  

 
The existing contract is held by North Yorkshire Youth.  The scheme has seen 52 
referrals between January 2021 and June 2025.  The referrals were received from 
23 Social Workers (47 referrals), two Leaving Care workers (2 referrals), one 
Safeguarding and Children in Care Nurse (2 referrals) and one external agency (1 
referral).    

The current scheme provides meaningful, creative, and engaging opportunities for 
children and young people in care to explore their interests and hobbies. Activities 
range from structured outings such as ice skating, bowling, horse riding, attending 
professional sports events, and museum visits, to more informal experiences 
including picnics, nature walks, football in the park, and meeting for coffee. 

Careful consideration is given to matching each young person with an appropriate 
IV, based on individual needs, preferences, and interests. This personalised 
approach has enabled children to access new environments and experiences—
such as visiting the beach for the first time, enjoying fairground rides, creating 
memory books, and attending live football matches featuring their favourite teams. 

The scheme has demonstrated impact beyond recreational value. Many young 
people have reported feeling safe and supported enough to share their thoughts, 
worries, and feelings with their IV—someone outside of their professional network. 
This highlights the IV scheme’s role in promoting emotional wellbeing and relational 
stability for children in care. 

  
3.0 FINANCIAL IMPLICATIONS  
 
3.1 The contract will be for a period of two years, 1 March 2026 – 28 February 2028, with the 

option to extend for a further two years, 1 March 2028 – 28 February 2030, and a further one 
year, 1 March 2030 – 28 February 2031 (2+2+1). 

 
 The anticipated annual value of the contract is £20,000 therefore the anticipated total contract 
value is £100,000. 

 
4.0 LEGAL IMPLICATIONS  
 
4.1 The procurement exercise will be undertaken by the Council’s Procurement and Contract 

Management Service, with a Gateway report considered in accordance with the Council’s 
Procurement and Contract Procedure Rules. 

 
5.0 EQUALITIES IMPLICATIONS  
 
5.1 Appendix A 
 
6.0 CLIMATE CHANGE IMPLICATIONS  
 
6.1 Appendix B 
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7.0 REASONS FOR RECOMMENDATIONS  
 
7.1 The scheme has demonstrated impact beyond recreational value. Many young people have 

reported feeling safe and supported enough to share their thoughts, worries, and feelings 
with their independent visitor —someone outside of their professional network. This highlights 
the independent visitor scheme’s role in promoting emotional wellbeing and relational stability 
for children in care. 

 

8.0 RECOMMENDATION 
 

 i) To procure a contract for the Independent Visitor (IV) service. 
 

 
 APPENDICES: 
 
 Appendix A – Climate change impact assessment 
 Appendix B – EIA screening form 
 
 
Pete Thorpe 
Corporate Director – Children & young Peoples Service 
County Hall 
Northallerton 
10 November 2025 
 
Report Author –  Kate Reid   
Presenter of Report – Kate Reid - Head of Child Permanence and Reunification 
 
 
Note: Members are invited to contact the author in advance of the meeting with any detailed queries 
or questions. 
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Initial equality impact assessment screening form 
This form records an equality screening process to determine the relevance of equality to a proposal, and a 
decision whether or not a full EIA would be appropriate or proportionate.  
 

Directorate  Children & Young People’s Service 

Service area Children & Families 

Proposal being screened  
Independent Visitor Contract Procurement 

Officer(s) carrying out screening  Kate Reid 

What are you proposing to do?  Assessment based on evidence 

Why are you proposing this? What are the 
desired outcomes? 

Assessment for Lead Members Consideration 

Does the proposal involve a significant 
commitment or removal of resources? 
Please give details. 

No 

Impact on people with any of the following protected characteristics as defined by the Equality 
Act 2010, or NYC’s additional agreed characteristics 
As part of this assessment, please consider the following questions: 

 To what extent is this service used by particular groups of people with protected characteristics? 

 Does the proposal relate to functions that previous consultation has identified as important? 

 Do different groups have different needs or experiences in the area the proposal relates to? 
 

If for any characteristic it is considered that there is likely to be an adverse impact or you have 
ticked ‘Don’t know/no info available’, then a full EIA should be carried out where this is 
proportionate. You are advised to speak to your directorate representative for advice if you are in 
any doubt. 
 

Protected characteristic Potential for adverse impact Don’t know/No 
info available 

Yes No 

Age  X  
Disability  X  
Sex   X  
Race  X  
Sexual orientation  X  
Gender reassignment  X  
Religion or belief  X  
Pregnancy or maternity  X  
Marriage or civil partnership  X  

 
People in rural areas  X  
People on a low income  X  
Carer (unpaid family or friend)  X  
Are from the Armed Forces Community  X  
Does the proposal relate to an area where 
there are known inequalities/probable 
impacts (for example, disabled people’s 
access to public transport)? Please give 
details. 

No 

Will the proposal have a significant effect 
on how other organisations operate? (for 
example, partners, funding criteria, etc.). Do 
any of these organisations support people 

No 
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with protected characteristics? Please 
explain why you have reached this conclusion.  

Decision (Please tick one option) EIA not 
relevant or 
proportionate:  

 
 

    

Continue to full 
EIA: 

 
 

Reason for decision Not applicable  

Signed (Assistant Director or equivalent) Mel Hutchinson 

Date 10/11/2025 
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Initial Climate Change Impact Assessment (Form created August 2021) 

The intention of this document is to help the council to gain an initial understanding of the impact of a project or decision on the 

environment. This document should be completed in consultation with the supporting guidance. Dependent on this initial 

assessment you may need to go on to complete a full Climate Change Impact Assessment. The final document will be published as 

part of the decision-making process. 

If you have any additional queries, which are not covered by the guidance please email climatechange@northyorks.gov.uk 

Title of proposal Independent Visitor Contract Procurement 

Brief description of proposal Assessment of procurement for Independent Visitor Contract 

Directorate  Children & Young Peoples Services 

Service area Children & Families 

Lead officer Kate Reid 

Names and roles of other 
people involved in carrying out 
the impact assessment 
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The chart below contains the main environmental factors to consider in your initial assessment – choose the appropriate option 

from the drop-down list for each one. 

Remember to think about the following; 

 Travel 

 Construction 

 Data storage 

 Use of buildings 

 Change of land use 

 Opportunities for recycling and reuse 

Environmental factor to consider For the council For the county Overall 

Greenhouse gas emissions No effect on 
emissions 

No Effect on 
emissions 

No effect on 
emissions 

Waste No effect on waste No effect on waste No effect on waste 

Water use No effect on water 
usage 

No effect on water 
usage 

No effect on water 
usage 

Pollution (air, land, water, noise, light) No effect on 
pollution 

No effect on 
pollution 

No effect on pollution 

Resilience to adverse weather/climate events 
(flooding, drought etc) 

No effect on 
resilience 

No effect on 
resilience 

No effect on 
resilience 

Ecological effects (biodiversity, loss of habitat etc) No effect on 
ecology 

No effect on 
ecology 

No effect on ecology 

Heritage and landscape No effect on 
heritage and 
landscape 

No effect on 
heritage and 
landscape 

No effect on heritage 
and landscape 
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If any of these factors are likely to result in a negative or positive environmental impact then a full climate change impact 

assessment will be required. It is important that we capture information about both positive and negative impacts to aid the council 

in calculating its carbon footprint and environmental impact.  

Decision (Please tick one option) Full CCIA not 

relevant or 

proportionate:  

X Continue to full 

CCIA: 

 

Reason for decision No Impact  

 

 

 

 

 

Signed (Assistant Director or 

equivalent) 

Mel Hutchinson 

 

Date 10 November 2025 
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