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Agenda
Meeting: Pension Fund Committee
Venue:

Remote Meeting held via Microsoft Teams

Date:

Friday, 26 November 2021

Time:

10.00 am

Councillors:

John Weighell OBE (Chairman), Helen Swiers, (ViceChair), Mike Chambers MBE, Cliff Lunn, Don MacKay,
Patrick Mulligan, Andy Solloway and Angus Thompson
Councillor Christian Vassie, City of York Council
Councillor Jim Clark, North Yorkshire District Councils
David Portlock - Chair of Pension Board (non-voting)
Brian Hazeldine, UNISON

Under his delegated decision making powers in the Officers’ Delegation Scheme in the Council’s
Constitution, the Chief Executive Officer has power, in cases of emergency, to take any decision
which could be taken by the Council, the Executive or a committee. Following on from the expiry of
the Local Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority and
Police and Crime Panel Meetings) (England and Wales) Regulations 2020, which allowed for
committee meetings to be held remotely, the County Council resolved at its meeting on 5 May
2021 that, for the present time, in light of the continuing Covid-19 pandemic circumstances,
remote live-broadcast committee meetings should continue, with any formal decisions required
being taken by the Chief Executive Officer under his emergency decision making powers and after
consultation with other Officers and Members as appropriate and after taking into account any
views of the relevant Committee Members. This approach was reviewed by full Council at its
recent November meeting and agreed to continue, with a further review at the February 2022 full
Council meeting.
The meeting will be available to view once the meeting commences, via the following link www.northyorks.gov.uk/livemeetings
Recordings of previous live broadcast meetings are also available there.

Enquiries relating to this agenda please contact Stephen Loach Tel: 01609 532216
or e-mail stephen.loach@northyorks.gov.uk
Website: www.northyorks.gov.uk
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Business
1.

Exclusion of the Public and Press - To consider the exclusion of
the public and press from the meeting during consideration of
Appendix 1 of item, Confidential Minutes and item Asset
Allocation, on the grounds that they involve the likely disclosure
of exempt information as defined in paragraph 3 of Part 1 of
Schedule 12A to the Local Government Act 1972 as amended by
the Local Government (Access to information)(Variation) Order
2006

2.

Welcome, introductions and apologies.

3(a)

Minutes of the Committee Meeting held on 10th September 2021

(Pages 5 - 12)

3(b)

Confidential Minutes of the Meeting held on 10th September 2021

(Pages 13 - 18)

4.

Declarations of Interest

5.

Public Questions or Statements
Members of the public may ask questions or make statements at this meeting if they
have given notice (including the text of the question/statement) to Steve Loach of
Democratic Services (contact details at the foot of page 1 of the Agenda sheet) by
midday on Tuesday 24th November 2020. Each speaker should limit themselves to 3
minutes on any item. Members of the public who have given notice will be invited to
speak:•
at this point in the meeting if their questions/statements relate to matters which
are not otherwise on the Agenda (subject to an overall time limit of 30 minutes);
•
when the relevant Agenda item is being considered if they wish to speak on a
matter which is on the Agenda for this meeting.
If you are exercising your right to speak at this meeting, but do not wish to be recorded,
please inform the Chairman who will instruct those taking a recording to cease while you
speak.

6.

Pensions Administration Report

(Pages 19 - 40)

7(a)

Death Benefit - Mrs P - Report of the Treasurer

(Pages 41 - 60)

7(b)

Death Benefit - Mrs R - Report of the Treasurer

(Pages 61 - 72)

7(c)

Death Benefit - Mr A - Report of the Treasurer

(Pages 73 - 76)

8.

Pension Fund Annual Report 2020-21 - including Final Accounts Report of the Treasurer

9.

Budget/Statistics - Report of the Treasurer

10.

Performance of the Fund - Report of the Investment Consultants,
AON

(Pages 141 144)
(Pages 145 188)

11.

Pension Board - Minutes of the Meeting held on 7th October 2021
- Report back by Chair

(Pages 189 200)
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(Pages 77 140)

12.

Asset Allocation - Report of the Treasurer

13.

Such other business as, in the opinion of the Chairman should,
by reason of special circumstances, be considered as a matter of
urgency

(Pages 201 - 218)

Barry Khan
Assistant Chief Executive
(Legal and Democratic Services)
County Hall
Northallerton
Thursday, 18 November 2021

For all enquiries relating to this agenda or to register to speak at the meeting, please contact
Stephen Loach, Democratic Services Officer on Tel: 01609 532216 or by e-mail at:
stephen.loach@northyorks.gov.uk
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Agenda Item 3a
North Yorkshire County Council
Pension Fund Committee
Minutes of the meeting held on 10 September 2021 held as a live broadcast meeting
commencing at 11 am.
Present:County Councillors John Weighell OBE (Chairman), Michael Chambers MBE, Cliff Lunn, Don
Mackay, Patrick Mulligan, Andy Solloway, Helen Swiers and Angus Thompson.
Councillor Jim Clark - North Yorkshire District Councils.
Councillor Christian Vassie - City of York Council.
David Portlock - Chair of the Pension Board.
Brian Hazledine – UNISON retired members
The meeting was available to watch live via the County Council’s website and a recording of
the meeting is now available on the website via the following link
www.northyorks.gov.uk/livemeetings

Copies of all documents considered are in the Minute Book
All decisions made by the Committee are subject to the procedure set out in Minute
227, below.
227.

Welcome and Introduction
The Chairman welcomed everyone to the meeting and highlighted the following:-.
Under his delegated decision making powers in the Officers’ Delegation Scheme in
the Council’s Constitution, the Chief Executive Officer has power, in cases of
emergency, to take any decision which could be taken by the Council, the Executive
or a committee. Following on from the expiry of the Local Authorities and Police and
Crime Panels (Coronavirus) (Flexibility of Local Authority and Police and Crime Panel
Meetings) (England and Wales) Regulations 2020, which allowed for committee
meetings to be held remotely, the County Council resolved at its meeting on 5 May
2021 that, for the present time, in light of the continuing Covid-19 pandemic
circumstances, remote live-broadcast committee meetings should continue (as
informal meetings of the Committee Members), with any formal decisions required
being taken by the Chief Executive Officer under his emergency decision making
powers and after consultation with other Officers and Members as appropriate and
after taking into account any views of the relevant Committee Members. This
approach was reviewed by full Council at its July meeting and it was agreed to
continue with this approach with a further review taking place at the County Council
Meeting in November.
He noted that the two death grant reports had been withdrawn for consideration at a
subsequent meeting.
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A preliminary discussion with was undertaken in respect of item 6 - Request from
Hambleton District Council to admit Broadacres Housing Association into the North
Yorkshire Pension Fund and it was suggested that consideration be given to
determining this matter as a confidential item.
228.

Exclusion of the Public and Press
Resolved –
That on the grounds that it involved the likely disclosure of exempt information as
defined in paragraph 3 of Part 1 of Schedule 12A to the Local Government Act 1972
as amended by the Local Government (Access to Information) (Variation) Order 2006,
the public was excluded from the meeting during consideration of agenda items: 6 –
Request from Hambleton District Council to admit Broadacres Housing Association
into the North Yorkshire Pension Fund; and; 10 – Asset Allocation

229.

Minutes
Resolved That the Minutes of the meeting held on 2 July 2021were confirmed and would be
signed by the Chairman as a correct record at the first available opportunity.

230.

Declarations of Interest
There were no declarations of interest.

231.

Public Questions or Statements
There were no public questions / statements
Minute No.232 (below) was considered as a private item (see Minute No. 228,
above) and a separate confidential minute was produced. The Minute below
provides a public record of the consideration of that item.

232.

Request from Hambleton District Council to admit Broadacres Housing
Association into the North Yorkshire Pension Fund
Considered –
The report of the Treasurer outlining the following:Broadacres Housing Association wish to join the North Yorkshire Pension Fund
(NYPF) and for their assets and liabilities to be covered by a transfer agreement with
Hambleton District Council. Broadacres are currently members of the London Pension
Fund Authority (LPFA).
Such a proposal requires the agreement of the Board of Broadacres Housing
Association; Hambleton District Council; the North Yorkshire Pension Fund
Committee; and then the Secretary of State for Housing, Communities & Local
Government (in that order). This report seeks to determine whether NYPF wish to
support the proposal.
Members consideration of the proposal is outlined in the confidential minutes.
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Resolved: - that the following be referred to the Chief Executive Officer for
consideration under his emergency delegated powers:(i)
(ii)

That the admittance of Broadacres into the NYPF be supported; and
That authority be delegated to the Treasurer of NYPF to:

(1)
(2)

further test out the approach with MHCLG; and
conclude negotiations with the LPFA and HDC in order to protect the interests
of the NYPF; and
in the event of satisfactory progress, to make the transfer request to the
Secretary of State and respond to any subsequent consultation.

(3)

233(a) and (b) Death Grants
Resolved –
That it be noted that these items were withdrawn for consideration at a subsequent
meeting to allow further information to be obtained.
234.

Pension Administration Report
Considered The report of the Treasurer providing Members with information relating to the
administration of the Fund in the quarter and updating on key issues and initiatives
which impact the administration team, including the following:Admission Agreements and New Academies
Administration
Membership Statistics
Throughput Statistics
Performance Statistics
Commendations and Complaints
Annual Benefit Statements 2021
Issues and Initiatives
GMP and Pensioner Data Reconciliation
Breaches Policy & Log
Employer charging
Administration System Project
Other Key Projects
McCloud
Outstanding Death Grant Case
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Governance Documents
Funding Strategy Statement
Admissions and Terminations Funding Policy
Pensions Administration Policy
Business Plan Update
Member Training
Meeting Timetable
The following issues from the report were highlighted:










There had been a significant increase in the number of calls and emails
received during the early part of the year, which had been impacted by the poor
performance of the AVC provider.
The payment of benefits to members of the Fund has been protected despite
the increased workload.
By the deadline of 31 August 96% of Annual Benefits Statements had been
issued to those eligible. Details of how the 4% of those not issued were being
addressed would be provided at subsequent meetings.
There had been no breaches in the quarter reported.
The Charging Policy for employers not meeting required deadlines had been
reiterated.
The Administration System Project was continuing to be implemented and was
developing well. Good progress had been made with the integrated payroll
element. The i-connect portal for employers had been paused for the end of
year focus but it was expected that all would be connected by the end of March
2022.
Development of the website was continuing.
The McCloud project was progressing well.
Changes to the Funding Strategy Statement, Admissions and Terminations
Funding Policy and Pensions Administration Strategy, together with an updated
Business Plan had been provided for comments and approval.

Members discussed the report and the following issues and points were raised:





A Member referred to the reporting of no breaches within the report, but noted
that issuing less than 100% of the ABS by the deadline was, technically, a
breach. He stated that he would await further information on this issue to
determine whether a breach had occurred.
Concern was raised regarding the slow take up of those registering for self
service and it was asked how this was being addressed. I response it was
acknowledged that the take up was disappointingly low, despite being
promoted extensively, and it was suggested that alternative promotion methods
were being considered. The Member who raised the matter suggested that
examples of best practice should be considered to enhance the take up, and it
was agreed that this would be pursued.
The Treasurer outlined the Governance documents appended to the report. A
Member highlighted the delays being experienced by academies transferring
into the Fund, outlined in the report, and wondered what obstacles were
preventing a timely transfer and whether Local Authorities could assist. The
Treasurer stated that, quite often, the delays were caused by due diligence and
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alterations to the conversion dates, but, when required, the NYPF would step
in to assist if required.
Resolved: - that the following be referred to the Chief Executive Officer for
consideration under his emergency delegated powers:-

235.

(i)

That the contents of the report be noted

(ii)

That changes made to the Funding Strategy Statement be approved and,
following consultation with employers, delegate authority to the Treasurer of
NYPF to respond to any comments and feedback from employers.

(iii)

That changes made to the Admissions and Terminations Funding Policy be
approved and, following consultation with employers, delegate authority to the
Treasurer of NYPF to respond to any comments and feedback from
employers.

(iv)

That changes made to the Pensions Administration Strategy be approved
and, following consultation with employers, delegate authority to the
Treasurer of NYPF to respond to any comments and feedback from
employers.

Budget/Statistics
Considered The report of the Treasurer outlining the following:




the 2020/21 budget and the cost of running the Fund
the 2021/22 budget and the cost of running the Fund
the 3 year cashflow projection for the Fund
the pooling costs and savings analysis (2021)

The total running costs for Fund for 2020/21 showed an outturn of £31.4m an
overspend of £1.4m over the original budget. The report provided details of how the
overspend had arisen.
The latest forecast outturn position against the 2021/22 budget was an estimated total
running cost of £34.1m for the Fund against a budget of £33.9m, as at the end of June
2021. The expected £0.2m overspend was mainly due to an increase in the
operational overhead charges from Border to Coast as a result of the Fund’s gradual
shift of its assets into the pooling arrangement.
The overall cashflow position was a surplus for 2020/21, which was also projected for
2021/22 and 2022/23. However due to the volatile nature of some of the income and
expenditure incurred by the Fund, an element of fluctuation was to be expected.
At the time the Committee decided to join the Border to Coast arrangement,
forecasts of costs and investment fee savings were made as part of a cost benefit
analysis. This analysis also considered less tangible benefits, such as the ability
to invest in parts of the investment market otherwise out of reach, and the
potential for improvements in investment performance. However, the focus of
the analysis was on the forecasts of costs and savings and the estimated
payback period. Five years later, a thorough review has been carried out. This
was led by Border to Coast, who have the responsibility of reporting collective
savings to MHCLG, and involved officers at each of the eleven partner funds.
The outcome of the 2021 review was surprisingly close to that of the 2016 review,
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given the assumptions made in 2016. Net cost peaked at £1.9 million in 2019/20.
The payback period was forecast to be reached during the 2022/23 financial
year. By the end of March 2024, just under 3 years from now, cumulative savings
were forecast to be £4.4 million. Full details of the review were set out in the
report and appendix.
The following issues and points were raised during a discussion of the report:


A Member queried the costs for the project related to McCloud set out in the
report. In response it was acknowledged that the figures did not appear to be
correct and these would be corrected for the next report.
A Member noted the estimated savings detailed within the report through
joining BCPP but suggested that the comparison should include the costs of
disinvestments, including the performance that would have been accrued
through continued investments with Fund Managers such as Baillie Gifford. It
was noted, in response, that the figures provided were cumulative in terms of
all pre and post pooling costs including transition costs. Performance
comparisons would be made once BCPP had built up a sufficiently long track
record..

Resolved –
That the contents of the report be noted.
236.

Performance of the Fund
Considered –
Report of the Investment Consultants, AON, providing details of performance and
asset allocation information for the Fund along with a background to the investment
markets during the first quarter of 2021/22.
The following issues were highlighted:










The Fund assets increased in value by over £220m over the first quarter of 2021/22
reflecting very strong performance by the Fund’s investments.
In relative terms, the Fund outperformed the composite benchmark by 1.5% over
the quarter, returning 6.0% in absolute terms.
The composite benchmark was a weighted average made up of the individual
manager benchmarks.
The Fund was 130% funded with a surplus of over £1.1 billion.
No rebalancing was considered necessary.
The performance of the various Fund Managers, and the investments managed
within the BCPP were outlined.
Issues discussed included the property portfolio; the strong performance of Baillie
Gifford; the good performance of fund managers in general.
In terms of BCPP it was noted that figures for the Infrastructure portfolio were
incorrect and would be rectified for the next report.
The risk from inflation to the markets, in the short and longer term, was outlined.
The prospects for index linked gilts and green investments were discussed.

Members discussed the appended documents and the following issues and points
were raised:

A Member noted that BCPP had stated that they were to provide ESG dashboard
information from September 2021. In response it was noted that the information
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had recently been received and a report would be brought to the November PFC
meeting.
A discussion of the continued excellent performance of Baillie Gifford, and their
portfolio, was undertaken.
The current factors contributing to increased inflation in the short term were
outlined.

Resolved –
That the contents of the report be noted.
237.

Pension Board – report back by Chair on the meeting held on 14th January 2021
Considered A verbal update by the Chair of the Pension Board.
The Chair of the Pension Board, David Portlock, summarised the discussions at the
meeting held on 8th July 2021 highlighting the following:








A vacancy for a Scheme Member representative on the Pension Board remained
however there had been an expression of interest and it was hoped that an
application would be submitted before the next meeting. The potential candidate
attended the meeting.
The Treasurer of the Fund attended the meeting to hold his Annual Discussion with
the Board.
The Pension Board’s Annual Report was approved subject to some minor
amendments and additions. The process for the Report would require it to be
ultimately signed off by full Council. The process also included submission to the
PFC and a copy of the completed Report was provided as an appendix to the
Minutes provided.
Internal Audit provided details of their Expenditure Report in respect of the NYPF
which provided significant assurance.
Louise Branford-White, an original Member of the Board, had taken up a position
with a different body which left her ineligible to sit on the Board, resulting in her
resignation. Consideration would be given to appointing David Hawkins, a current
reserve Employer Representative to the Board, at the next meeting.

Resolved That the details of the meeting outlined be noted and the Pension Board Annual Report
be noted as part of the process for adoption.
Minute No.238 was considered as a private item (see Minute No. 228, above) and
a separate confidential minute was produced. The Minute below provides a
public record of the consideration of that item.
238.

Asset Allocation
Considered The report of the Treasurer to the Fund regarding the following:(i).

To recommend an allocation to Border to Coast’s Listed Alternatives fund.

(ii).

To update Members on recent, ongoing and planned asset allocation changes.
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(iii)

To recommend manager and fund allocations within equities, and ranges
around these allocations to inform rebalancing activity.

(iv).

To update Members on Border to Coast’s proposals for UK and global property.

Members consideration of the proposals is outlined in the confidential minutes.
Resolved (i)

That agreement be given to invest 7% (£340 million at the June 2021 quarter
end) of the Fund in Border to Coast’s Listed Alternatives fund.

(ii)

That delegated authority be given to the Treasurer to make the final decision
in consultation with the Chair of the Committee to make the transfer to Border
to Coast’s Listed Alternatives fund.

(iii)

That agreement be given to the equity allocations and ranges of Proposal 1, as
amended by Members;
•
•
•

28% Border to Coast Global Alpha with a range of +/- 5%
4% Border to Coast UK Alpha
18% Baillie Gifford LTGG with a range of +/- 3%

The meeting concluded at 13.55pm.
SML
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Agenda Item 3b

By virtue of paragraph(s) 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted
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Agenda Item 6
North Yorkshire County Council
Pension Fund Committee
26 November 2021
Administration Report
Report of the Treasurer
1.

Purpose of the Report

1.1. To provide Members with information relating to the administration of the Fund in the quarter and
to provide an update on key issues and initiatives which impact the administration team.
2.

Admission Agreements & New Academies

2.1. The latest position relating to admission agreements and academy conversions is shown in
Appendix 1.
3.

Administration

3.1. Membership Statistics
Membership Category
Active
Deferred
Pensioner
(incl spouse & dependant members)
Total

At 01/07/2021
32,029
38,732
25,743
96,504

+/- Change (%)
-0.15%
-0.42%
+2.12%

At 30/09/2021
31,981
38,568
26,305
96,854

3.2. Throughput Statistics


Period from 1 July 2021 to 30 September 2021

Case type
Transfer In quotes
Transfer Out quotes
Employer estimates
Employee estimates
Retirement quotes
Preserved benefits
Death in payment or in service
Refunds
Actual retirement procedure
Interfund transfers
Aggregate member records
Process GMP
Others
Total Cases


Cases
Cases
Outstanding
Cases
Outstanding at
at Start
New Cases Closed
End
1
29
23
7
32
166
141
57
2
56
55
3
11
244
245
10
66
1036
1053
49
82
315
322
75
43
216
170
89
33
336
327
42
642
1955
1871
726
132
181
154
159
187
386
450
123
1
0
0
1
251
346
386
211
1,483
5,266
5,197
1,552

Alongside the above cases, the Pensions team also handled 2,965 phone calls (average
57 per working day) and 6,618 emails received via the Pensions Inbox (average 102 per
working day) in the quarter to 30 September 2021.
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Performance Statistics


The performance figures for the period 1 July 2021 to 30 September 2021 are as follows:

Performance Indicator
Measured work completed within target

Target in period
98%

Achieved
90%

Customers surveyed ranking service good or excellent

94%

90%

Increase numbers of registered self-service users by 700
per quarter (total registered users 34,661)

700

1,871





Our performance and satisfaction rating continue to be impacted by the high demand into
the team. We are still bedding in the new payroll system and the efficiencies from this are
still to be fully realised. Future system enhancements will help this.
We have recruited additional resource and are making a change to the structure of the team
to address the increasing amount of outstanding work.
Our priority continues to be to pay member benefits as promptly as we can.

3.3. Commendations and Complaints

This quarter the following commendations and complaints were received:
Commendations
Date Number Summary
Jul
0
Aug
2
Response time, personal reply and helpfulness.
Sep
2
Helpful, friendly and knowledgeable.
Complaints
Date Number
Jul
1
Aug
Sep

0
2



Summary
Admin - Complaint from independent financial advisor about not answering
specific questions.
Admin – Complaint about confusion regarding reductions applicable to pensions
taken early.
Admin – Complaint regarding overstatement of benefits due to a period of
service being recorded incorrectly on record.

The complaint categories are:
a)
b)
c)

Admin - these can relate to errors in calculations, delays in processing and making
payment of benefits.
Regs - these relate to a complaint where regulations prevent the member being able
to do what they want to.
IHER - these are where members have been declined for early retirement on the
grounds of ill health and are appealing the decision through the Internal Disputes
Resolution Procedure.

Lessons Learned
Having reviewed the complaints received in the period there were no patterns identified requiring
further attention.
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3.4. Annual Benefit Statements 2021
Active member statements – we have produced 28,199 out of 29,357 meaning 96.06% of eligible
active members have received their statement by the statutory deadline. The remaining 1,158 are
being worked on and will be issued as we resolve the queries.
Deferred member statements – we had 87 statements not produced. Upon investigating these only
4 were eligible to receive a statement and these have now been issued. The remaining 83 were
not eligible due to various reasons such as now deceased, now pensioners or no liability status,
etc.
This means we have now issued 100% of deferred benefit statements.
4.

Issues and Initiatives

4.1.

GMP and Pensioner Data Reconciliation
Analysis has now been completed and the final position was:
Total pensioner records reviewed: 24,850
Total overpaid pensioners: 581
(Those subject to a reduction in their annual pension.)
Annual pension amount being overpaid at the point of rectification: £120,095.52 per annum
Average overpayment: £206.70 per annum
Total underpaid pensioners: 711
(Those subject to an uplift in their annual pension and payment of arrears and interest due.)
Annual pension amount being underpaid at the point of rectification: £38,606.46 per annum
Average underpayment: £54.30 per annum
Total arrears plus interest repaid: £564,851.94

4.2.

Breaches Policy & Log
The North Yorkshire Pension Fund’s Breaches Log is included at Appendix 2 for review. There
are 4 new entries this time. One relates to annual benefit statements, two relate to data issued to
employers as part of the initial McCloud data gathering work and the other relates to a letter being
automatically printed and left on the printer.

4.3.

Business Plan Update
In the NYPF 2021/22 – 2023/24 Business Plan eleven key actions for the 2021/22 year were
identified and approved by Members in the March 2021 Committee meeting. It was agreed that
officers would provide a progress report against these key actions, this progress report is attached
as Appendix 3.

4.4.

Administration System Project
The delivery stage of this project and its various work streams is progressing well.
 On-boarding of employers to our online portal i-Connect has now recommenced with our two
largest employers, NYCC & CYC as priority.
 Preparatory work has commenced and it is hoped this will be less time consuming or labour
intensive following the work already undertaken for year end.
 The pensioner payroll work stream is now complete and this has passed into business as
usual.
 A small project is now underway to update all the records for those pensioners who have
opted out of online payslips.
 The data reconciliation work has been finalised.
 Website development has commenced.
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4.5.

Other Key Projects

4.5.1

McCloud
Data collection continues with a number of employers responding following our first chaser
email. It has become apparent many other Funds are still in the preliminary stages like ourselves
and progress is slow across all Funds.

5

Broadacres
Broadacres Housing Association (BHA) would like to join the North Yorkshire Pension Fund (NYPF)
and want their assets and liabilities to be covered by a transfer agreement with Hambleton District
Council. BHA is currently an employer in the London Pension Fund Authority (LPFA).
Following a meeting with policy advisers at the Department for Levelling Up, Housing &
Communities (DLUHC), an agreed approach has been set out between the NYPF, Hambleton
District Council and BHA. NYPF will be seeking legal and actuarial advice before contributing to
the application form that BHA must submit to DLUHC.
Following a consultation with the NYPF, the LPFA and BHA, the Secretary of State will determine
whether the transfer of BHA from the LPFA to the NYPF can proceed and, if so will issue a direction
to transfer the assets and liabilities of BHA from the LPFA to the NYPF.

6
6.1

Member Training
The Member Training Record showing the training undertaken to October 2021 is attached as
Appendix 4.
Could Members please advise Steve Loach – Democratic Services of any relevant training,
Conferences and events that they have attended to ensure that their Training Record is kept
up to date.

6.2

Upcoming courses, seminars and conferences available to Members are set out in the schedule
attached as Appendix 5. Please contact Kirsty Howes (01609 533298 or email
kirsty.howes@northyorks.gov.uk) for further information or to reserve a place on an event. Events
are limited currently due to the pandemic.

7
7.1

Meeting Timetable
The latest timetable for forthcoming meetings of the Committee and Investment Manager meetings
is attached as Appendix 6. Meetings will continue to be undertaken virtually unless advised
otherwise. Details of the proposed timetable of Meetings for 2022/23 are provided and Members
are invited to consider the dates and suggest any amendments.

8
8.1

Recommendations
Members to note the contents of the report.

8.2

Members to determine whether a report should be made to the Pensions Regulator regarding the
data breaches reported.

8.3

Members to consider the proposed Meetings’ timetable for 2022/23 and suggest any amendments.

Gary Fielding
Treasurer of North Yorkshire Pension Fund
NYCC
County Hall
Northallerton
17 November 2021
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Academy Conversions – 13 ‘in progress’
Current Position

Hull Collaborative Academy Trust

Target
Conversion Date
1.11.2021

NYCC

Elevate Multi Academy Trust

1.12.2021

In progress

NYCC

Bishop Wheeler Catholic Academy Trust

1.12.2021

Delayed from 1.9.2020. Will be progressed nearer the
time

St Joseph’s Catholic Primary
School, Tadcaster
Willow Tree Community Primary
School
Danesgate Community School

NYCC

Bishop Wheeler Catholic Academy Trust

1.1.2022

Delayed from 1.9.2020

NYCC

Northern Star Academies Trust

Will be progressed nearer the time

COYC

South York Multi Academy Trust

1.1.2022
(tentative)
TBC
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Name of School

Local
Authority
NYCC

Multi Academy Trust (MAT) Name

Alanbrooke Community Primary
School
St John Fisher Catholic High
School, Harrogate

Barkston Ash RC Primary School

NYCC

Possibly with Bishop Wheeler Catholic
Academy Trust

TBC

Delayed from 1.9.2020

St Wilfrid’s Catholic Primary
School, Ripon

NYCC

Possibly with Bishop Wheeler Catholic
Academy Trust

TBC

Delayed from 1.9.2020

All Saints, York

COYC

St Margaret Clitherow Academy Trust

Not known

Delayed from 1.9.2019

Naburn CoE Primary School

COYC

South York Multi Academy Trust

Not known

Delayed from 1.10.2018

Lord Deramore’s Primary School

COYC

South York Multi Academy Trust

Not known

Delayed from 1.11.2018

Elvington CoE Primary School

COYC

South York Multi Academy Trust

Not known

Fishergate Primary School

COYC

South York Multi Academy Trust

Not known

Actuarial calculations provided based on conversion
date of 1.7.18. Conversion delayed, new date not yet
known
Delayed from 1.12.2018

Malton Community Primary
School
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In progress but may be joining the East Riding Pension
Fund.

Delayed from 1.9.2018

Admission Bodies - 26 ‘in progress’
Name of Employer

Name of Contractor

Staff Transfer
Date

Current Position

Pathfinder Multi Academy Trust
Hempland Primary School
Heworth CE Primary School
St Lawrence CE Primary School
Tang Hall Primary School
Clifton with Rawcliffe Primary (CWR) School
New Earswick Primary School
Rufforth Primary School

Hutchison Catering Limited

27.7.2021

In progress

City of York Council
Bishopthorpe Infant School

Mellors Catering Limited

28.7.2021

In progress

City of York Council
Carr Infant School
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Mellors Catering Limited

28.7.2021

In progress

City of York Council
Lord Deramore’s Primary School

Mellors Catering Limited

28.7.2021

In progress

City of York Council
Poppleton Road Primary School

Mellors Catering Limited

28.7.2021

In progress

City of York Council
Ralph Butterfield Primary School

Mellors Catering Limited

28.7.2021

In progress

City of York Council
St Paul's Primary School

Mellors Catering Limited

28.7.2021

In progress

City of York Council
Yearsley Grove Primary School

Mellors Catering Limited

28.7.2021

In progress

OFFICIAL

Name of Employer

Name of Contractor

Staff Transfer
Date

Current Position

St Margaret Clitherow Catholic Academy Trust
OLQM RC Primary School York
St George's RC Primary School, York
St Wilfrid's RC Primary School

Hutchison Catering Limited

28.7.2021

In progress

St Margaret Clitherow Catholic Academy Trust
Sacred Heart RC VA Primary School, Northallerton
St Augustine's RC Secondary School Scarborough
St Benedict's RC Primary School, Ampleforth
St George's RC Primary School, Scarborough
St Joseph's RC Primary School, Pickering
St Mary's RC Primary School, Malton
St Mary's RC Primary School, Richmond
St Peter's RC Primary School, Scarborough

Hutchison Catering Limited

1.9.2021

In progress

City of York Council
All Saints RC School, York
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Hutchison Catering Limited

1.9.2021

In progress

Ebor Academy Trust
Haxby Road Primary Academy (catering contract)

Hutchison Catering Limited

1.9.2021

In progress

NYCC
Easingwold Primary School – catering contract

Taylor Shaw Limited

1.9.2021

In progress

NYCC
Moorside Primary School and Nursery – catering contract

Taylor Shaw Limited

1.9.2021

In progress

NYCC
Colburn Community Primary School – catering contract

Taylor Shaw Limited

1.9.2021

In progress

Elevate Multi Academy Trust
Catering contract at all schools in the Trust

Mellors Catering Limited

1.9.2021

In progress

South Bank Multi Academy Trust
Woodthorpe Primary School
York High School

Dolce Limited

1.9.2021

In progress
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Name of Contractor

Staff Transfer
Date

Current Position

Nicholas Postgate Catholic Academy Trust
All Saints Catholic Primary School
St Hedda’s Catholic Primary School

Cater Link Limited

1.9.2021

In progress

Wellsping Academy Trust
Springwell Harrogate Academy (was the Grove Academy)

Barnsley Norse Limited

1.9.2021

In progress

Red Kite Learning Trust
Coppice Valley Primary School

Taylor Shaw Limited

1.11.2021

In progress

Red Kite Learning Trust
Western Primary School

Taylor Shaw Limited

1.1.2022

In progress

Hope Learning Trust
Catering contracts at:Baldersby St James CoE Primary Academy
Burton Green Primary School
Forest of Galtres Anglican Methodist Primary School
Poppleton Ousebank Primary Academy
Skelton Primary School

Contractor not yet appointed 1.1.2022

Delayed from July 2020 due to Covid-19

Moorlands Learning Trust
The Skipton Academy

Bulloughs Cleaning Services
Ltd

1.1.2022

In progress

Northern Star Academies Trust
New Park Primary Academy
Harrogate High School
Hookstone Chase Primary School
Starbeck Primary Academy

Aspens Services Limited

1.1.2022

In progress
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Name of Employer
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Exited Employers – 19
Name of Employer

Date exited the Fund

OCS Group UK Limited

31.3.2017

Superclean Services Limited

16.7.2017

Joseph Rowntree Charitable Trust

31.12.2017

York Arts Education (Community Interest Company)

31.3.2018

Be Independent

31.7.2018

Housing & Care 21

31.8.2018

Consultant Cleaners
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31.10.2018 (voluntary liquidation)

The Wilberforce Trust

22.3.2019

Dolce Limited

14.4.2019

Schools Plus

30.4.2019

Sewells Facilities Management Limited

21.12.2020

Sheffield International Venues

31.1.2021

Caterservice Ltd

12.2.2021

Enterprise Managed Services Ltd (Amey)

28.2.2021
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Name of Employer

Date exited the Fund

Taylor Shaw Limited

12.2.2021

RCCN Limited

31.3.2021

Streamline Taxis Limited

28.5.2021

Ringway Infrastructure Services Limited

31.5.2021

Churchill Security Solutions Limited

31.5.2021
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Regulation being
breached
Effect of Breach & Wider Implications
Reg 89 of LGPS
85.88% of Active members received a
Regs 2013
statement = 14.12% did not
94.51% of Deferred members received a
statement = 5.49% did not

Cause of Breach
Large backlog meant we were unable
to establish which category members
should fall into at statement date.
Year End queries still outstanding at
issue date.

08/11/2017 Administration Statutory deadline for issuing Personal
Savings Statements not met for all members

Human error

18/12/2017 Administration Incorrectly paid trivial commutation to a
member who has benefits with another fund
and had not commuted those benefits

Human error

31/08/2018 Administration Statutory deadline for issuing of Annual
Benefit Statements not met for all eligible
members

Year End queries still outstanding at
issue date.

31/08/2019 Administration Statutory deadline for issuing of Annual
Benefit Statements not met for all eligible
members

Year End queries still outstanding at
Reg 89 of LGPS
issue date.
Regs 2013
Clarification on members not worked in
year still outstanding at issue date.
Manual calculation of Annual Allowance
figures still outstanding at issue date.
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Description of Breach
Date
Category
31/08/2017 Administration Statutory deadline for issuing of Annual
Benefit Statements not met for all eligible
members

Reg 89 of LGPS
Regs 2013

Response to Breach
Large backlog means we do not yet know actual
total eligible for a statement.
Continue to reduce the backlog with targetted
initiatives. Target is to have a controlled work
throughput by end 2018.
Continue to work through errors & queries &
issue ABS' when able to.
Introduce monthly returns for our 2 largest
employers by end of 2018 so that errors can be
identifed in real time rather than at year end.
2 members received statements after the
Statements issued immediately.
6/10/2017 deadline.
Process under review by team leader.
192 manual calculations undertaken and 56 Checklist created and process will be audited in
statements issued.
2018 to ensure checklist being used and process
3.5% of members affected
being robustly followed
Member received benefits he wasn't entitled As soon as realised payment was unauthorised,
to. No other member affected.
informed member and reported to HMRC.
Payment is an unauthorised payment &
Awaiting confirmation of scheme tax liability.
must be reported to HMRC, resulting in tax
liability at 55% for the member & additional
tax for the scheme.
86.52% of Active members received a
Backlog has been reduced so in a better position
statement = 13.48% did not
regarding correct eligibility for statements.
99.76% of Deferred members received a
Significant year end queries (2,399) have
statement = 0.24% did not
impacted statement production. Ers being chased
for response.
Continue to work through errors & queries &
issue ABS' when able to.
Viability of monthly returns being investigated
100% of Deferred members received a
Analysis of the 1,342 unissued statements
statement.
undertaken to identify and isolate reasons. Each
95.69% of Active members received a
group being worked through to identify what is
statement. (1,342 members did not)
required to enable statement to be produced.
Number reduced to 329 as at 9 October, work will
continue until end of year to further reduce
number unissued. Final position: 329 unissued

09/04/2020 Administration A member's leaver statement was incorrectly Due to Covid 19 printing and posting
Data Protection Act
sent to the wrong member.
process had to be changed whereby 1 2018
person was responsible for printing for
the whole team. Human error.

Accidental disclosure of personal data for 1
member to another. It is highly unlikely that
the receipient knows the person whose
information was disclosed.

11/05/2020 Administration A member's retirement statement was
incorrectly sent to the wrong member.

Due to Covid 19 printing and posting
Data Protection Act
process had to be changed whereby 1 2018
person was responsible for printing for
the whole team. Human error.

Accidental disclosure of personal data for 1
member to another. It is highly unlikely that
the receipient knows the person whose
information was disclosed.

15/05/2020 Administration A member's letter was incorrectly sent to the
wrong member along with their own letter.

Due to Covid 19 printing and posting
Data Protection Act
process had to be changed whereby 1 2018
person was responsible for printing for
the whole team. Human error.

Accidental disclosure of personal data for 1
member to another. It is highly unlikely that
the receipient knows the person whose
information was disclosed.

15/05/2020 Administration A member's calculation print was incorrectly
sent to the wrong member.

Due to Covid 19 printing and posting
Data Protection Act
process had to be changed whereby 1 2018
person was responsible for printing for
the whole team. Human error.

Accidental disclosure of personal data for 1
member to another. It is highly unlikely that
the receipient knows the person whose
information was disclosed.

26/05/2020 Administration A pensioner received a payslip which
belonged to another pensioner.

Due to Covid 19 printing and posting
Data Protection Act
process had to be changed whereby 1 2018
person was responsible for printing for
the whole team. Human error.

Accidental disclosure of personal data for 1
member to another. It is highly unlikely that
the receipient knows the person whose
information was disclosed.

27/05/2020 Administration A member received a letter meant for a
solicitor dealing with the death of another
member.

Due to Covid 19 printing and posting
Data Protection Act
process had to be changed whereby 1 2018
person was responsible for printing for
the whole team. Human error.

Accidental disclosure of personal data for 1
member to another. It is highly unlikely that
the receipient knows the person whose
information was disclosed.

31/08/2020 Administration Statutory deadline for issuing of Annual
Benefit Statements not met for all eligible
members

Year End queries still outstanding at
Reg 89 of LGPS
issue date.
Regs 2013
Manual calculation of Annual Allowance
figures still outstanding at issue date.
Issues with data quality, suppressed
statements until data corrected and
accurate statments can be issued.

100% of Deferred members received a
statement.
94.21% of Active members received a
statement. (1,784 members did not)

#
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Recipient was asked to either destroy or return
the information.Process and working practice
was reviewed and changes put in place.
Instructions issued to the staff responsible for
printing and posting.
Recipient was asked to either destroy or return
the information.Process and working practice
was reviewed and changes put in place.
Instructions issued to the staff responsible for
printing and posting.
Recipient was asked to either destroy or return
the information.Process and working practice
was reviewed and changes put in place.
Instructions issued to the staff responsible for
printing and posting.
Recipient was asked to either destroy or return
the information.Process and working practice
was reviewed and changes put in place.
Instructions issued to the staff responsible for
printing and posting.
Recipient was asked to either destroy or return
the information.Process and working practice
was reviewed and changes put in place.
Instructions issued to the staff responsible for
printing and posting.
Recipient was asked to either destroy or return
the information.Process and working practice
was reviewed and changes put in place.
Instructions issued to the staff responsible for
printing and posting.
Analysis of the 1,784 unissued statements
undertaken to identify and isolate reasons. Each
group being worked through to identify what is
required to enable statement to be produced.
Number reduced to 274 as at 20 October, work
will continue until end of year to further reduce
number unissued.

Reported to
DPO
Referred Referred
Outcome of Referral
DPO
outcome to PFC
to PB
to PFC & PB
14/09/2017 19/01/2018 Noted the position, no
requirement to report.
Creation of Breaches Log to
record position.

Reported to
Regulator
N

22/02/2018 19/01/2018 PB - Noted the position, no
requirement to report.
PFC - Noted the position, no
requirement to report.

N

22/02/2018 19/01/2018 PB - Noted the position, no
requirement to report.
PFC - Noted the position, no
requirement to report.

NReported to
HMRC

22/11/2018 11/10/2018 PB - noted the position, agreed
not to report this time but will in
2019.
PFC - noted position, agreed
not to report this time.

N

22/11/2019 03/10/2019 PB - discussed position, noted
improvement from 2018,
requested further analysis by
employer to identify whether an
issue exists at individual
employer level.
Following provision of above
information both PFC & PB
agreed not to report this time.
11/09/2020 09/07/2020 PB - July meeting, noted
position, agreed not to report.
PFC - September meeting,
noted position, agreed not to
report.
11/09/2020 09/07/2020 PB - July meeting, noted
position, agreed not to report.
PFC - September meeting,
noted position, agreed not to
report.
11/09/2020 09/07/2020 PB - July meeting, noted
position, agreed not to report.
PFC - September meeting,
noted position, agreed not to
report.
11/09/2020 09/07/2020 PB - July meeting, noted
position, agreed not to report.
PFC - September meeting,
noted position, agreed not to
report.
11/09/2020 09/07/2020 PB - July meeting, noted
position, agreed not to report.
PFC - September meeting,
noted position, agreed not to
report.
11/09/2020 09/07/2020 PB - July meeting, noted
position, agreed not to report.
PFC - September meeting,
noted position, agreed not to
report.
27/11/2020 29/10/2020 PB - Oct meeting, noted
position, agreed not to report.
PFC - Nove meeting, noted
position, agreed not to report.

N

N

N

N

N

N

N

N

Regulation being
Description of Breach
Cause of Breach
breached
Effect of Breach & Wider Implications
Date
Category
30/11/2020 Administration A member contacted us to advise she had
Employer submitted starter file and the Data Protection Act Accidental disclosure of personal data for a
received the starter pack for another member data has been mixed up for a number 2018
number of members to another member. It
but with her address on it. The member also of members, address 26 records, date
is highly likely that the receipient knows the
advised there were 2 other members
of birth 11 records, payroll no 21
person whose information was disclosed.
affected.
records, date joined 8 records and
The 3 original members had discussed it.
school name 18 wrong

Reported to
DPO
Referred Referred
Response to Breach
DPO
outcome to PFC
to PB
Reported to Veritau. They assessed it as Low risk
05/03/2021 14/01/2021
level and did not need to be reported to the ICO.
Data sent back to employer to provide corrected
information. Employer advised we have reported
the data breach and we've asked for clarification
of what process changes they have made to
prevent it recurring.
Replacement starter packs issued with correct
details on and covering letter advising reason for
disclosure and contact details for employer.

05/10/2020 Administration Failure to issue 3 members with annual
Pension Saving Statements (PSS) in the
relevant years. One member was missing a
PSS for the 18/19 year, one was missing a
PSS for 16/17 and one was missing a PSS
for 16/17, 17/18, 18/19 & 19/20.

We have issued the relevant PSS to all 3
members and have had discussions with them
regarding the actions they now need to take.

There are two main causes as follows: Finance Act 2004
missing data and staff not realising a
statement should have been issued
when the record was recalculated.

When the member receives a PSS they
have to declare the tax liability to HMRC via
an annual tax return. They can elect to
either pay the tax charge via a Scheme
Pays option or directly to HMRC. Because
the PSS haven't been issued members are
now late submitting to HMRC.
We are aware of members who have
ignored the information we have sent for a
number of years, when they do contact
HMRC they are advised to just pay what is
due. There appear to be no penalties
applied.

Outcome of Referral
Reported to
to PFC & PB
Regulator
PB - Recognised the issue was
N
an employer one rather than a
Fund one.
PFC - Recommended no report
required

05/03/2021 14/01/2021 PB - Require further information
on mitigating actions taken to
prevent recurrance before
reaching a decision about
reporting to tPR. Confirmed by
email 01/03/2021 no need to
report to tPR.
PFC - Recommended no report
required

We have struggled to establish how to report the
breach to HMRC but will resubmit the annual
HMRC returns for the relevant years. We will then
respond to HMRC accordingly.

N

We have reviewed our internal processes and
are taking steps to educate the wider team and
address some of the issues at source rather than
waiting until year end.

A targetted working group will be established in
Because we haven't advised members at
the summer to address the backlog of changes
the correct time they have been unable to
we get each year. This will involve training a
take action to mitigate the impact in
small number of staff on the whole Annual
subsequent years. Members in this position Allowance process, what it is, why it's important,
often switch to the 50/50 section to reduce teh impact on affected members and how to
their pension accrual.
update and maintain records correctly.
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05/02/2021 Administration A member contacted us to advise she had
Member of staff on post duty that day Data Protection Act
received a transfer letter addressed to
did not follow the agreed process put in 2018
another member enclosed with her own letter. place to prevent breaches from
happening.

A penalty of up to £300 for failure to provide
the required information on time may be
levied on NYPF when we resubmit our
annual returns for the relevant years.
Accidental disclosure of personal data for 1
member to another. It is highly unlikely that
the receipient knows the person whose
information was disclosed.

31/08/2021 Administration Statutory deadline for issuing of Annual
Benefit Statements not met for all eligible
members

Calculation failing to run on system.
Reg 89 of LGPS
Year End queries still outstanding at
Regs 2013
issue date.
Manual calculation of Annual Allowance
figures still outstanding at issue date.
Issues with data quality, suppressed
statements until data corrected and
accurate statements can be issued.

99.78% of Deferred members received a
statement. (87 members did not)
96.06% of Active members received a
statement. (1,158 members did not)

17/09/2021 Administration McCloud data sent to the City of York Council
(CYC) for three schools that no longer use
CYC to provide their payroll service (although
they have in the past). Data for an NYCC
school (that has opted out of NYCC's payroll
service) also sent to CYC as it was incorrectly
coded on our database.

The way the data was held on the
administration system did not enable
the 3rd party to identify the members
affected.

Data Protection Act
2018

Information for 330 data subjects was
wrongly disclosed to the City of York
Council (CYC). CYC is a trusted external
organisation and information was only
disclosed to a small number of staff.

28/09/2021 Administration McCloud data sent to City of York Trading
(CYT) in error for one City of York Council
(CYC) employee, the employer code on our
database had been set up incorrectly. The
same data fields as the incident number
101008635966 are involved.

Member record created on the
administration system but the wrong
employer code was applied

Data Protection Act
2018

28/09/2021 Administration A member's letter was found on a printer but Believe issue was caused by network Data Protection Act
was not printed by member of pensions team. and system issues experienced on that 2018
particular day and as a result the letter
printed directly out and didn't queue.

This taskforce will take responsibility for updating
member records. Once knowledge is established
and embedded further staff will be trained until
the whole team knows what is expected.
Recipient was asked to destroy the information. 05/02/2021
Process and working practice was reviewed to
ensure it remained relevant.
Staff were reminded of the correct process.
Individual member of staff was spoken to
personally to stress importance of following the
correct process.
87 Deferred members missing a statement are
N/A
being worked through, these failed due to the
system calculation not running, analysis has
identified these failed due to data related issues.
Analysis of the 1,158 Active members missing a
statement is being undertaken to identify and
isolate reasons. Each group being worked
through to identify what is required to enable
statement to be produced.

Score of 04/06/2021 08/04/2021 PB - April meeting, noted
4 - low
position, agreed not to report.
no further
PFC - June meeting, noted
action
position, agreed not to report.

N/A

26/11/2021 07/10/2021 PB - No report for deferred ABS
but decision delayed on active
awaiting outcome of review of
missed ones.
PFC -

A new process has been implemented so that the N/A
data can be easily identified on the database
going forward. The process change has been
communicated to the wider team

N/A

26/11/2021

Information for one data subject was
wrongly disclosed to City of York Trading
Limited

The data has now been coded correctly on the
administration system

N/A

26/11/2021

One letter produced, contained within
NYCC. No other letters affected.

Letter was destroyed internally and a
replacement was re-issued to the member.
Reported to Veritau, awaiting outcome.

#
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N/A

26/11/2021

PFC -

N

NYPF 2021/2024 Business Plan Update November 2021

Appendix 3

RAG rating:
Green – completed or not yet due
Orange – ongoing, carried forward to 2022/23
Red – outstanding, overdue

Key Activity
Effective and efficient member administration

Resource
Head of Pensions Administration

Action
Integrated payroll

Timescale
Q2 2021/22

Progress Update
Completed – payroll fully integrated with effect from July 2021 payroll run

Business process
re-engineering

Q3 2021/22

On hold – Unable to resource further work on this at present. Key processes for integrated payroll have been developed and
are in use. Will be rescheduled for summer/autumn 2022

Key Activity
Improve Data Quality

Resource
Head of Pensions Administration

Timescale
Q4 2021/22

Progress Update
In progress – Roll out was paused for year-end processing but work has recommenced with our 2 biggest employers

McCloud remedy data
collection

Q4 2021/22

In progress – Third party engaged to collect and validate data. Data collection under way.
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Action
Complete roll out of online
monthly employer returns

Key Activity
Excellent Customer Service

Resource
Head of Pensions Administration/Senior Accountant

Action
Improve self-service
functionality

Timescale
Q4 2021/22

Progress Update
In progress – We continue to promote member self-service. Pensioners were recently contacted to encourage sign up.
Further targeted communications to be undertaken.

Complete website redevelopment – employer
area

Q3 2021/22

In progress – Specification work in progress. Provider appointed and preliminary development work underway.
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NYPF 2021/2024 Business Plan Update November 2021
Continued
Key Activity
Effective Investment Strategy

Resource
Pension Fund Committee/ Treasurer/ Head of Investments

Action
Determine approach to
implementing new
investment strategy

Timescale
Q1 2021/22

Progress Update
The PFC agreed the new investment strategy on 5th March 2021 and the steps required to implement it on 4th June 2021.

Undertake fresh strategy
review alongside the 2022
Valuation

Q4 2022/23

This review is expected to take place towards the end of 2022/23, once the 2022 Valuation position outcome is clear.

Key Activity
Pooling

Page 32

Action
Effective management of
multi-asset credit transition

Timescale
Q3 2021/22

Key Activity

Financial Information
Action
Improve 3 year cashflow
forecast accuracy

Timescale
Q1 2021/22

Key Activity
Effective Fund Governance

Resource
Pension Fund Committee/ Treasurer/ Head of Investments
Progress Update
There were no issues of concern in the period up to the transition event. At the time of writing the transition is proceeding
well, and should be completed by the time of the PFC meeting on 26th November 2021.

Resource
Head of Investments/ Senior Accountant
Progress Update
This has been pushed back due to the amount of time the external audit has taken up. An interim update was presented to
the PFC on 10th September 2021. A more comprehensive forecast will be presented to the PFC on 26th November 2021.

Resource
Head of Investments/ Head of Pensions Administration

Action
Committee and Board
training plan

Timescale
Q2 2021/22

Progress Update
In progress – Skills gap analysis work still to be completed to enable a training plan to be created. Hymans online training
module procured to provide bite size training in line with CIPFA requirements.

Delivery of identified
training

Q4 2021/22

In progress – Hymans online training module procured.
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13-15 May 2019
24 May 2019
20 June 2019
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4 July 2019
9 –10 October 2019
10-11 October 2019
21 November 2019
20 February 2020
11-13 March 2020
21 May 2020
2 July 2020
10 September 2020
2 October 2020
12 October 2020
26 November 2020
28 January 2021

PLSA Conference
Investment Strategy
Workshop
Investment Strategy
Workshop
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C. Vassie

*I Cuthbertson

*C Steward

*I Gillies

D. Mackay

C Lunn

A Thompson

A Solloway

M Chambers

Portlock D

Clark J

Weighell J




Unison
(Vacancy)

25 April 2019

LGPS Members
Spring Seminar Leeds
Investment Strategy
Workshop- Leeds
PLSA Local Authority
Conference,
Cotswolds
Manager workshop
Global Equity
workshop
MAC Workshop
Baillie Gifford
Conference
BCPP Conference
Investment Strategy
Workshop
Investment Strategy
Workshop
PLSA Investments
Conference,
Edinburgh
Investment Strategy
Workshop
Investment Strategy
Workshop
Investment Strategy
Workshop
BCPP Conference

Unison
(Vacancy)

25 February 2019

Title or Nature of
Course

Swiers H

Date

Mulligan P
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BCPP Conference





























Portlock D

 

*City Of York Council Members – Ian Gillies/Chris Steward (Sub) - May 2017 to May 2019 /
Ian Cuthbertson – May 2019 – May 2020 / Christian Vassie – May 2020 - present
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C. Vassie



*C Steward



*I Gillies



D. Mackay

Investment Strategy
Workshop
Investment Strategy
Workshop
Investment Strategy
Workshop
PLSA Local Authority
Conference
Investment Strategy
Workshop
Investment Strategy
Workshop

Title or Nature of
Course

M Chambers

Unison
(Vacancy)
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30 September/1
October 2021

C Lunn

1 July 2021

A Thompson

3 June 2021

A Solloway

18-19 May 2021

Clark J

13 May 2021

Weighell J

4 March 2021

Swiers H

12 February 2021

Mulligan P

Date

*I Cuthbertson

Appendix 4

APPENDIX 5
UPCOMING TRAINING AVAILABLE TO MEMBERS

Provider
LGPS

PLSA

Course /
Conference
Title
Governance
Conference
EGS
Conference
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Date(s)

Location

Themes / Subjects Covered

20 – 21
January
2022
9 – 10
March
2022

Marriott Highcliffe
Hotel,
Bournemouth
Online

The Conference will explore a number of current issues over
two days, with a number of key speakers. Online attendance
is also available.
Our EGS Conference brings together the whole of the UK
pensions investment chain on the issues that matter most.
The programme covers every angle of EGS. Dedicated
exclusively to the pensions sector.
The PLSAs EGS Conference 2022 will be a digital event.
Out digital platform provides AI-powered matchmaking and
multiple ways to connect with your peers, share insight and
access thought leadership from across the industry.
Information on the EGS Conference 2022 will be available
soon.

PLSA

Investment
Conference

25 – 26
May 2022

Edinburgh

Our Investment Conference is where CIOs, Trustees,
Investment Board Members, Pension Managers, Finance
Professionals and their advisors gain insight on the major
trends and events effecting UK Investors and Markets. We
bring the whole of the UK Pensions Investment chain
together under one roof.
More details coming soon.
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Provider
PLSA

Course /
Conference
Title
Local Authority
Conference

Date(s)

Location

Themes / Subjects Covered

4 – 6 July
2022

De-Vere Cotswold
Water Park Hotel,
Gloucestershire

Our Local Authority Conference is the largest of its kind
dedicated to Local Government Pension Scheme. It is
attended by over 400 local authority officers, councillors,
members of Local Pension Boards, admitted bodies and
their advisors.
We are excited to be returning to face-to-face event again
for Local Authority Conference 2022.
More details coming soon.
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Hymans Robertson package (Aspire) of on-line training can now be utilised by Members - “bite-size” sessions that can be dipped
in and out of at Members convenience.
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APPENDIX 6

PENSION FUND COMMITTEE TIMETABLE FOR MEETINGS IN 2021/22

Meeting Date

Time & Venue

Event
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25 November 2021

10 am, County Hall

Pension Fund Workshop

26 November 2021

10 am, Remote meeting

Pension Fund Committee

3 March 2022

10 am, TBC

Pension Fund Workshop

4 March 2022

10 am, TBC

Pension Fund Committee
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Fund Managers
Representative of BCPP
and / or Fund Manager TBC

Representative of BCPP and /
or Fund Manager TBC

PROPOSED PENSION FUND COMMITTEE TIMETABLE FOR MEETINGS IN 2022/23
Meeting Date

Time & Venue

Event
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26 May 2022

10 am, TBC

Pension Fund Workshop

27 May 2022

10 am, TBC

Pension Fund Committee

30 June 2022

10 am, TBC

Pension Fund Workshop

1 July 2022

10 am, TBC

Pension Fund Committee

8 September 2022

10 am, TBC

Pension Fund Workshop

9 September 2022

10 am, TBC

Pension Fund Committee

24 November 2022

10 am, TBC

Pension Fund Workshop

25 November 2022

10 am, TBC

Pension Fund Committee

2 March 2023

10 am, TBC

Pension Fund Workshop

3 March 2023

10 am, TBC

Pension Fund Committee
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Fund Managers
Representative of BCPP
and / or Fund Manager TBC

Representative of BCPP and /
or Fund Manager TBC

Representative of BCPP and /
or Fund Manager TBC

Representative of BCPP and /
or Fund Manager TBC

Representative of BCPP and /
or Fund Manager TBC
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Agenda Item 7a
North Yorkshire County Council
Pension Fund Committee
26th November 2021
Death Benefit – Mrs P
1.0 Purpose of the Report
To provide Members with information relating to the death of Mrs P on 28 January 2019 in order that a
decision can be made as to the beneficiary of the death grant now payable.
It is an administering authority discretion under the regulations to decide to whom death grants are paid.
The following wording is taken from the ‘Administering Authority Discretions for NYCC’ document:
“In assessing who should receive any death grant, the administering authority will make reasonable
efforts to identify potential beneficiaries and to gather relevant information. Potential beneficiaries can be
a member's nominees, personal representatives, relatives or dependants.
The administering authority will take into account all information that it receives in making a decision, but
most importance will be attached to the member's nomination where one exists. The administering
authority will however not always follow the nomination. In particular (but without limitation), the
administering authority may decide to award the death grant to someone else where the member's
circumstances have materially changed after the nomination was made, or where there are other factors
which (in the view of the administering authority) indicate that this would not be appropriate.
Where necessary, cases will be referred to the Pension Fund Committee for a decision.”
It is standard practice for the NYPF to pay death benefits in accordance with the Nomination Form
completed by the member however no nomination had been made.
2.0 Background











Mrs P was a deferred member of the NYPF and died on 28 January 2019 and we received
notification on 4 February 2019 from their partner.
The member had not completed a nomination form.
The partner is already in receipt of a survivor’s pension.
We received letter from solicitors advising member died intestate and the only person entitled to
take out Letters of Administration was her father.
The deceased’s sister completed the family information form, included as Appendix 1, as
solicitors no longer dealing with the case.
Family information form confirms member was divorced at date of death. No dependant
information provided, sister’s details provided as close relative.
Further family information form completed by partner, included as Appendix 2.
Both parties claim to have paid the funeral expenses.
The funeral directors have advised that £1,639.00 of the £3,077.00 funeral expenses was paid
by a DWP grant applied for by the partner, leaving £1,438.00 outstanding balance.
Death grant due is approximately £11,000.00

3.0 Action
3.1. Members are asked to confirm to whom the death grant should be paid. This could be a single
or multiple beneficiaries or to the Estate.
Gary Fielding
Treasurer of North Yorkshire Pension Fund
NYCC
County Hall
Northallerton
19 November 2021
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Agenda Item 7b
North Yorkshire County Council
Pension Fund Committee
26th November 2021
Death Benefit – Mrs R
1.0 Purpose of the Report
To provide Members with information relating to the death of Mrs R on 20 January 2020 in order that a
decision can be made as to the beneficiary of the death grant now payable.
It is an administering authority discretion under the regulations to decide to whom death grants are paid.
The following wording is taken from the ‘Administering Authority Discretions for NYCC’ document:
“In assessing who should receive any death grant, the administering authority will make reasonable
efforts to identify potential beneficiaries and to gather relevant information. Potential beneficiaries can be
a member's nominees, personal representatives, relatives or dependants.
The administering authority will take into account all information that it receives in making a decision, but
most importance will be attached to the member's nomination where one exists. The administering
authority will however not always follow the nomination. In particular (but without limitation), the
administering authority may decide to award the death grant to someone else where the member's
circumstances have materially changed after the nomination was made, or where there are other factors
which (in the view of the administering authority) indicate that this would not be appropriate.
Where necessary, cases will be referred to the Pension Fund Committee for a decision.”
It is standard practice for the NYPF to pay death benefits in accordance with the Nomination Form
completed by the member however we are unable to do this as the named beneficiary is deceased.
2.0 Background













Mrs R was a pensioner member of the NYPF and died on 20 January 2020.
We were notified via our mortality screening in February and having been tracing next of kin since.
The member was widowed at the time of her death.
The member nominated her daughter to receive 100% of the death grant. The date of the
nomination was 26 July 2011; however, NYPF has found an Obituary notice confirming the
nominee died on 24th June 2015.
The member did not update her nomination following the death of her daughter.
A family information form was completed by the son, included as Appendix 1, who stated the
member had no children.
Close relatives have been listed on the family information form as sister; deceased and a
gentleman but no relationship was given or contact information provided.
The funeral directors have confirmed that the son we are dealing with has paid the funeral costs
of £2,450.
The obituary for the daughter states that she had 2 brothers however the son we have been
dealing with has confirmed verbally that he has no contact information for other members of the
family.
The daughter’s obituary also states she had 2 children, the deceased’s grandchildren.
At this stage we do not know the full name of the other son or the grandchildren and do not have
any contact details for them.
The death grant due is approximately £3,500.00.
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3.0 Action
3.1. Members are asked to confirm to whom the death grant should be paid. This could be a single
or multiple beneficiaries or to the Estate.
Gary Fielding
Treasurer of North Yorkshire Pension Fund
NYCC
County Hall
Northallerton
19 November 2021
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Agenda Item 7c
North Yorkshire County Council
Pension Fund Committee
26 November 2021
Death Benefit – Mr A

1.0

Purpose of the Report

1.1

To provide Members with further information relating to the death of Mr A on 5 May 2020 in
order that a decision can be made as to the beneficiary of the death grant now payable.

2.0

Background

2.1

It is an administering authority discretion under the regulations to decide to whom death grants
are paid. The discretion wording was updated in September 2020 following review by the
Fund’s legal adviser and is shown below:
“In assessing who should receive any death grant, the administering authority will make
reasonable efforts to identify potential beneficiaries and to gather relevant information.
Potential beneficiaries can be a member's nominees, personal representatives, relatives or
dependants.
The administering authority will take into account all information that it receives in making a
decision, but most importance will be attached to the member's nomination where one exists.
The administering authority will however not always follow the nomination. In particular (but
without limitation), the administering authority may decide to award the death grant to someone
else where the member's circumstances have materially changed after the nomination was
made, or where there are other factors which (in the view of the administering authority)
indicate that this would not be appropriate.
Where necessary, cases will be referred to the Pension Fund Committee for a decision.”

2.2

It is standard practice for the NYPF to pay death benefits in accordance with the Nomination
Form completed by the member. In this particular case, we believe, having reviewed the
information provided by various family members and the widow, there are other factors that
should be considered before making payment of the death grant.

2.3

As instructed by the Committee in the March 2021 meeting further information and clarification
has been obtained regarding the life insurance policy that was in place.
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3.0

Personal Information

3.1.

In summary:

3.2.




Mr A died on 5 May 2020.
The member was married at the time of his death and his widow is nominated to receive
100% of the death grant.
 Date of marriage was 12 May 2018.
 Nomination was made on 30 May 2018.



There is a Will naming his widow as sole beneficiary.
 Date of Will was 11 June 2018.



The member has three children from his previous marriage aged 20, 19 and 15.
 The divorce was finalised in April 2018.
 They had been married for 19 years.
 All three children are from this marriage.



There is a death grant payable of circa £85k.
 Widow’s pension of £7,680 pa is already in payment and is payable for the rest of
her life.
 Three children’s pensions of £2,560 pa each are already in payment. These are
payable until age 18 or 23 if the child remains in full time education. One was
stopped on 1 November 2020, the other two remain in payment.



The widow has paid the funeral expenses of £3,622.94 and we have had sight of the
receipt.

Further information provided:




Confirmation has been received from the widow’s solicitor that the life insurance
company is prepared to admit the claim.
This will result in the sum of £50k being paid to the estate.
Confirmation has been requested as to whether there is any intention to share this sum
with the children.

4.0

Recommendations

4.1.

Members to confirm to whom the death grant should be paid. This could be a single or multiple
beneficiaries or to the Estate.
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Gary Fielding
Treasurer of North Yorkshire Pension Fund
NYCC
County Hall
Northallerton
19 November 2021

Page 75
OFFICIAL

This page is intentionally left blank

Agenda Item 8
NORTH YORKSHIRE COUNTY COUNCIL
PENSION FUND COMMITTEE
26 NOVEMBER 2021
PENSION FUND ANNUAL REPORT 2020/21
Report of the Treasurer

1.0

PURPOSE OF THE REPORT

1.1

To ask Members to approve the Pension Fund Annual Report 2020/21.

2.0

FINAL ACCOUNTS AND ANNUAL REPORT 2020/21

2.1

The draft NYPF Statement of Accounts was brought to the Pension Fund Committee
on 02 July 2021 for noting. At the time of writing this report the audit has not been
completed, however it is expected that the Fund’s auditor Deloitte will issue an
unqualified opinion in due course.

2.2

The final Statement of Accounts is included in the Annual Report (section 3). This
document is also subject to audit. Again, the audit is ongoing, with an unqualified
opinion expected. The Annual Report is attached as Appendix 1.

2.3

Each year Deloitte issue a report on the audit, identifying areas of focus and issues
that have arisen throughout the process. The latest version of this report is attached
as Appendix 2.

2.4

The main finding during the audit was an uncorrected misstatement of the Fund’s
investment assets (£9m understatement) due to an error in a Custodian accounting
report. As this was well below the materiality threshold, the accounts were not
amended.

2.5

Between the time of writing this report and the time of the Committee meeting it is
expected that progress will have been made on the audit. A verbal update will be
provided at the meeting.

2.6

From discussion with the auditor, we do not expect there will be any material changes
to the Accounts or the Annual Report, therefore Members are asked to approve the
Annual Report (which includes the Accounts) attached to this report.

2.7

Following Members approval, the Annual Report will be published on the NYPF
website. The deadline for publishing this document is 1 December 2021.
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4.0

RECOMMENDATIONS

4.1

Members are asked to approve the Pension Fund Annual Report for 2020/21.

GARY FIELDING
Treasurer to North Yorkshire Pension Fund
NYCC
County Hall
Northallerton
17 November 2021
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Annual Report and Accounts 2020/21

North Yorkshire Pension Fund

Contents
Part 2 – Scheme Administration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8

Part 1 – Management
and Financial Performance

Part 3 – Investment Policy and Performance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10

1.1 Introduction

Part 4 – Asset Pooling . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14

North Yorkshire County Council (NYCC, the Council)
is the statutory administering authority for the
North Yorkshire Pension Fund (NYPF, the Fund),
which is part of the Local Government Pension
Scheme (LGPS, the Scheme). All aspects of the
Fund’s management and administration, including
investment matters, are overseen by the Pension
Fund Committee (PFC, the Committee), which is a
committee of the Council.

Part 1 – Management and Financial Performance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3

Part 5 – Pension Administration Activity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17
Part 6 – Membership, Contributions and Scheme Benefits . . . . . . . . . . . . . . . . . . . . . . . 19
Part 7 – Governance Documentation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 23
Part 8 – Training . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 25
Part 9 – Glossary and Contact Details  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 26
Appendix A . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 28
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Appendix B . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 59
Appendix C . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 63

The purpose of the Fund is to provide retirement
benefits specified by the LGPS regulations for
staff working for local authority employers, and
other employers admitted by agreement, in
the North Yorkshire area. The regulations also
specify the member contribution rates as a
percentage of pensionable pay, with employer

contribution rates being set every three years
by the Fund’s Actuary. These contributions
are supplemented by earnings on the Fund’s
investments in order to pay retirement benefits.
The day to day running of the Fund is delegated
to the Treasurer who is the Corporate Director
- Strategic Resources of the Council and is
responsible for implementing the decisions made
by the PFC. Supporting him is a team of staff split
into two sections. The pension administration
team administers all aspects of member records,
pension benefits etc. and the finance team looks
after the accounting and management information
requirements of the Fund. All aspects of the day
to day management of investment funds are
undertaken by external fund managers.

1.2 Pension Fund Committee
PFC membership as at 31 March 2021 was as follows:
Members

Position

Voting Rights

John Weighell (Chairman)

Councillor, NYCC

Yes

Helen Swiers (Vice-Chairman) Councillor, NYCC

Yes

Mike Chambers MBE

Councillor, NYCC

Yes

Don MacKay

Councillor, NYCC

Yes

Clifford Lunn

Councillor, NYCC

Yes

Patrick Mulligan

Councillor, NYCC

Yes

Andy Solloway

Councillor, NYCC

Yes

Angus Thompson

Councillor, NYCC

Yes

Jim Clark

Councillor, District Councils’ representative of Local Government North Yorkshire and York

Yes

Christian Vassie

Councillor, City of York Council

Yes

David Portlock

Chairman of the Pension Board

No

3 Unison representatives

Union Officials

No

The powers delegated to the PFC are detailed in paragraph 2.1 of the Governance Compliance Statement
(see Part 7).
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During the year the PFC formally met on seven occasions supported by its Investment Consultant and the
Independent Adviser, as well as the Treasurer. The Committee meetings provide a forum for discussion about
economic and market trends, monitoring the performance of the investment managers and considering their
individual investment strategies.

1.3 Fund Administrators,
Advisers and Investment Managers
Treasurer
Investment Consultant
Independent Professional Observer
Actuary
Investment Adviser
Legal Services

Gary Fielding
Aon
Peter Scales (AllenbridgeEpic)
Aon
Leslie Robb
Ward Hadaway
Head of Legal Services, NYCC

Auditor

Deloitte

Banker

Barclays Bank
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Custodian
Performance Measurement
Asset Pool & Operator
Fund Managers

Bank of New York Mellon
BNY Mellon Asset Servicing
Border to Coast Pensions Partnership (BCPP)
Arcmont
Baillie Gifford
Dodge & Cox
Hermes Investment Management
Leadenhall
Legal & General Investment Management
M&G Investment Management
Newton Investment Management
Permira
PIMCO
Threadneedle Pensions
Veritas

AVC Provider

4

North Yorkshire County Council

Prudential

1.4 Risk Management
Risk management is the process by which the
Fund identifies and addresses the risks associated
with its activities. Risk management is a key part
of the NYPF's governance arrangements, and
the Fund has its own dedicated risk management
policy and risk register with key risks also appearing
on the Administering Authority's corporate risk
register. Risks are identified and assessed, and
controls are in place to mitigate risks. The Fund’s
risk register is reviewed every year by the PFC
and Pension Board and is monitored during the
year by officers. The latest review highlighted:

The Council's internal audit team regularly
undertake audits across different aspects of
the Fund's management and administration.
These findings are reported to the PFC and
Pension Board as appropriate. Assurance from
the appointed Fund managers is obtained
through the receipt of control reports.

(a) Fund solvency remains a high risk, despite
the improved funding position, due to the
unpredictable and volatile nature of global
financial markets on which both investment
returns and certain market based actuarial
assumptions used to value liabilities are based.
The potential consequence of the risk occurring
is a significant increase in contribution rates for
the Fund’s employers and/or an extension to the
deficit recovery period.

1.5 Accounting and Cash Flow

(b) Another key risk relates to the LGPS pooling
arrangements (see Part 4). This is a major
change to the way in which the Fund is managed
so should be considered a significant risk.

Further detail about how the Fund manages other
risks can be found in Note 18 Nature and Extent
of Risks Arising from Financial Instruments in the
Statement of Accounts in Appendix A.

Prior to the start of the 2020/21 financial year, a
budget was prepared for NYPF which detailed
the annual cost of running the Fund. A cashflow
forecast was also produced which detailed the
main inflows and outflows of the Fund in the
year, for example, contribution income, benefits
payable, transfers in and transfers out. The
budget was monitored at each subsequent
quarterly PFC meeting, and revised as necessary
to take into account the latest projections.

In addition, the approach to managing third
party risk such as late payment of contributions
is contained in the Pensions Administration
Strategy (see Part 7). Contributions received
from employers are monitored, the date of
receipt is recorded and appropriate action is
taken for late payments. For persistent material
breaches of this protocol, the employer may
be reported to the Pensions Regulator.

5
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The total running costs of the Fund in 2020/21 were £31.5m against a budget of £30m, resulting in an
overspend of £1.4m, as shown in the table below:

EXPENDITURE

Budget
2020/2021
£000

Outturn
2020/2021
£000

Variance
£000

This analysis of expenditure that was reported to the PFC as part of the quarterly Fund management
arrangements has been analysed differently in the Statement of Accounts to comply with accounting
requirements and guidance.
The table below shows the 2020/21 cashflow statement for the Fund:
Actual Cashflow
2020/2021
£000

Admin Expenses
Finance and Central Services

430

415

-15

Provision of Pensioner Payroll (ESS)

140

138

-2

1,090

1,059

-31

50

60

10

0

0

0

270

244

-26

1,980

1,916

-64

Actuarial Fees

40

21

-19

Custodian & Performance Monitoring Fees

50

70

20

290

273

-17

Operational Expenses

70

143

73

Admin Expenses

-1,916

Pooling Operational Charge

600

711

111

Oversight and Governance

-1,281

Other O & G Expenses

100

63

-37

1,150

1,281

131

Investment Management Base Fee invoiced

2,200

2,812

612

Performance Fees invoiced

2,000

2,406

406

Employer and Employee Contributions

22,760

23,080

320

Transfers in (from other schemes)

26,960

28,298

1,338

TOTAL RECEIPTS

30,090

31,495

1,405

SCHEME SURPLUS/ (DEFICIT)

Pensions Administration Team
Pension Data Reconciliation
McCloud
Other Admin Expenses
Oversight and Governance
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Consultants Fees
Pooling Project Costs

TOTAL

The main reasons for the variances were:
•

Benefits
Pensions

-95,937

Lump Sums

-25,625
-121,562

Payments to and on account of leavers
Transfers out

Investment Fees

Investment Fees deducted from Fund

SCHEME PAYMENTS

Investment fees – Investment fees incurred in the year were higher than had been anticipated
when the 2020/21 budget was set, as they are based on the values of the Fund’s assets
and these have increased above the original expectations since the start of the year.

•

Costs were lower than expected due to reduced costs for the Pensions
Administration team and lower website review costs.

•

Oversight and Governance - Costs were higher than had been anticipated when the budget was set
against the Pooling Operational Charge. This is as a result of a partnership fund withdrawal from the
Pool (details under part 4 - Asset Pooling). Costs are now split between 11 and not 12 pension funds.

Refunds to leavers

-7,992
-387
-8,379

-3,197
TOTAL PAYMENTS

-133,138

SCHEME RECEIPTS
133,082
10,575
143,657
10,519

CASH FLOW FROM INVESTMENT ACTIVITIES
Fees Invoiced Paid to Fund Managers
Investment Income from Fund Managers
Withdrawals and (Deposits) with Fund Managers

-5,219
4,786
-37,135

TOTAL CASH FLOW FROM INVESTMENT

-37,568

SURPLUS/ (DEFICIT) AFTER INVESTMENT

-27,049

CASH BALANCE B/F

138,897

CASH BALANCE C/F

111,848

The actual cashflow for the Fund in 2020/21 was a surplus of £10m.
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Part 2 – Scheme
Administration
2.1 Administering Authority
Arrangements
The Fund’s administration is the responsibility of
Gary Fielding, the Treasurer.
Staff within the pension administration team are
responsible for administering the Scheme, including
the calculation and administration of benefit
payments and transfer values, recording employee
contributions, the maintenance of pension records
and communications with all stakeholders.
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Staff within the finance team are responsible for
maintaining the Fund’s accounts and investment
records, monitoring employer contributions,
preparing quarterly reports to the PFC, producing
the Annual Report and Accounts and acting as the
main point of contact with the Fund’s managers,
advisers and auditors.

2.2 Disputes Process
The Fund deals with disputes under the statutory
Internal Dispute Resolution Procedure (IDRP). This
is a two stage process and further information
is available on the Fund’s website at www.nypf.
org.uk/formsandguides/publications.shtml.
However, as part of the pension team’s customer
care policy, all questions raised are dealt with via an
internal process with the aim of resolving issues to
the satisfaction of the Scheme member as quickly as
possible. In 2020/21 eight cases were received via
the IDRP process. This represents less than 0.01%
of total work processed in the year.

8

North Yorkshire County Council

2.3 Pensions Administration
The NYPF covers the largest geographical area
in England and Wales and the varied methods of
communication utilised aim to tackle the challenges
when communicating with both Scheme members
and employers. Continued support has been
provided for employers to ensure they are confident
in carrying out their obligations under the Scheme.
Face to face support and guidance has been
provided and employers are encouraged to use the
dedicated employers’ area on the NYPF website.
An online portal to enable monthly data returns is
being rolled out which removes the need for an
annual year end return ensuring accurate data is
received promptly.
Following the Education Act 2011 there continues
to be a significant growth in scheme employers
converting to Academies. A dedicated NYPF contact
continues to provide schools with appropriate
actuarial information regarding employer contribution
rates and deficits.
Scheme members have access to a dedicated
telephone helpline and email address. The online
self-service module of the Altair administration
system continues to provide members with access
to their Annual Benefit Statements. Members are
also asked to use the online benefit projector to
carry out their own pension benefit estimates.
Although members are encouraged to use electronic
means of communication, NYPF still provides paper
versions of documents on request. This is felt to be
particularly important for members who may not
have access to, or wish to use, electronic methods
of communication.

2.4 Member Self-Service (MSS)

2.7 Data Quality

This is a web-based self-service facility which
allows members to update their contact details and
perform calculations. This facility has also been used
to allow electronic communication with members for
the retirement and estimates processes. As at 31
March 2021 there were 31,816 registered users.

The Pensions Regulator’s guidelines on data
collection and security have been applied by the
Fund and validation checks are carried out across
all areas of activity. Periodic checks are carried out
across the database continually to ensure that data
gaps or queries are caught in ‘real-time’. Other
validation checks are carried out at each year end
and queries are sent to the employer to resolve. This
has become more complex with the introduction
of the Career Average Revalued Earnings (CARE)
Scheme as NYPF cannot validate CARE pay
provided by employers.

A small number of staff from employers
within the Fund have direct upload access to
the pensions database (with access to their
employees only). This allows them to carry
out basic pensions administration processes
(creating new starter records, updating hours
and personal information) and upload associated
documents. Work is monitored via a ‘task’
which is created on the member record by the
employer detailing what they have done. All
changes can be tracked through an audit report
which is run by the NYPF Processes team.

2.5 Electronic Annual Benefit
Statements
Active and deferred Scheme members can view
their Annual Benefit Statements online. The majority,
representing 98% of all statements, are delivered in
this way with only 1,682 being posted to members
in 2020/21.

2.6 NYPF Website
All essential information and guides are held on the
website at www.nypf.org.uk along with links to
further national guidance. Employees and employers
are able to use the website to refer questions to a
generic pensions email address which is specifically
resourced each day to provide a prompt response
to queries. An ‘Employers Only’ area provides a
central location to access forms and guides with
the facility to securely submit forms electronically.

In accordance with the requirements of the Pensions
Regulator the NYPF completed a data quality
assessment and scoring exercise resulting in data
scores of:
Common Data: 97.52%
Conditional Data: 94.95%
Common data is the set of data that is
defined as necessary and applicable to all
members of all schemes. This data is required
to identify Scheme members and includes
surname, date of birth, National Insurance
number and address. The Pensions Regulator
has identified 10 Common data items.
Conditional data is the set of data that is defined
as additional detailed data required for the
administration of a pension scheme. This data is
dependent on scheme type, structure and system
design. For example, employer, salary history,
contributions, transfer in details, etc.
A data improvement plan has been
developed to ensure the continued
improvement of the data quality.
Support is sought where appropriate from the
internal audit service in order to encourage
employers to maintain a consistent level of data
accuracy including validating any data before it
is supplied. Data is only accepted from named
authorised signatories after the appropriate
validation checks have been made.
9
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Part 3 – Investment
Policy and Performance
3.1. Investment Policy
(a) Regulations
❯ Threadneedle and Legal & General both
managed active UK Property portfolios
during the year through pooled funds
with the objective of outperforming the
All Balanced Property Funds index

(b) Investment Management arrangements

❯ Veritas and Dodge and Cox managed active
global equity portfolios in the form of a pooled
vehicle against the MSCI All Country World index
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NYCC is required, as the administering authority, to
invest any NYPF monies which are not immediately
required to pay pensions and other benefits. The
LGPS Management and Investment of Funds
Regulations 2016 set out certain restrictions as to
individual investments, the purpose of which is to
limit the exposure risk of an LGPS fund. Full details
of the investment policy are shown in the Investment
Strategy Statement (see Part 7).

As at 31 March 2021 the following investment
management arrangements were in place:
❯ Baillie Gifford managed an active global (i.e.
including UK) equity portfolio, namely Long
Term Global Growth (LTGG). This portfolio is
in the form of a pooled vehicle, rather than
being invested in segregated holdings. It is
managed without reference to a benchmark,
however the FTSE All World index is used
for performance measurement purposes
❯ BCPP managed a UK Equities portfolio through a
pooled vehicle against the FTSE All Share Index
❯ BCPP managed a global equities portfolio in the
form of a pooled vehicle against the MSCI All
Countries World Index
❯ M&G managed an active Gilts portfolio
comprising segregated fixed income
and index linked holdings, against
the “least risk” benchmark
❯ Hermes managed an active UK Property portfolio
through a pooled fund with the objective of
outperforming the IPD Other Balanced Property
Funds index

10
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❯ Newton managed a Diversified Growth Fund
portfolio during the year through the Real
Return (RR) pooled fund, with the objective of
significantly outperforming the cash benchmark

❯ Arcmont and Permira managed private debt
portfolios through pooled Funds, both are
managed without reference to a benchmark but
have an objective to significantly outperform cash
❯ Leadenhall managed three pooled Insurance
Linked Security portfolios, all have an objective
to significantly outperform against Money Market
Fund returns
❯ The Fund held a cash investment with NYCC
Treasury Management.
❯ BCPP managed an Infrastructure portfolio in a
pooled fund that has the objective to outperform
a long term absolute benchmark
❯ LGIM managed an equity protection
strategy against a proportion of the
Fund's global equity holdings.

❯ BCPP managed an active UK corporate bonds
portfolio through a pooled vehicle against the
iboxx Sterling Non-Gilts Index
❯ BCPP managed a private debt portfolio
through a pooled vehicle that has the objective
to outperform against a long term absolute
benchmark
❯ PIMCO managed an active global bonds portfolio
through a pooled vehicle without reference to a
benchmark but have an objective to significantly
outperform cash
The agreed asset class structure for the investment
portfolio as at 31 March 2021 was as follows:
%
Equities

50

Alternatives

22.5

Bonds

22.5

(c) Custody of Investments
BNY Mellon Asset Servicing is the custodian for the
Fund’s assets. There is one exception, being:
(i) Internally Managed Cash, which is held in
the Fund’s bank account with Barclays Bank,
Northallerton. Money in this account forms part
of the balance of funds invested by the Council
for treasury management purposes. A formal
Service Level Agreement exists between the
Council and the Fund so that the Fund receives
an interest rate return equivalent to that achieved
by the Council.

3.2 Performance
(a) Fund and Manager Performance
Pension Fund investment is a long term business,
so as well as considering the annual performance
of the Fund, performance over extended periods
in comparison to peers is also considered; this
principle is applied both to individual managers and
the overall Investment Strategy of the Fund.
The return produced by the Fund is a contributory
factor in setting the employer contribution rates. The
mix of assets within the Fund has been established
to generate the greatest possible return within
appropriate limits of risk.
Performance for the year was +0.2% compared to
the benchmark return of -1.5%.
Performance for the North Yorkshire Pension
Fund compared with the benchmark for 5 years
is shown below.
Periodic Performance

1 Year

5 Years (p.a.)

North Yorkshire Pension Fund

27.1%

13.1%

Benchmark

+17.0%

+7.1%

Performance against benchmark

+20.0%

-3.9%

The main services provided by BNY Mellon are
the custodianship of the Fund’s assets, including
settlement of trades and collection of income,
investment accounting, and performance
measurement of the fund managers.

❯ BCPP managed an active Gilts portfolio through a
pooled vehicle against the FTSE UK Index Linked
Gilts over 15 Years Index
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The performance of the Fund as a whole and of the individual fund managers for the year to 31 March 2021
compared with their defined benchmarks is shown in the following table:
Fund Manager

Share of Fund as at
31st March 2021

£000

%

Share of Fund as
31st March 2020

£000

Fund
Customised
Performance Benchmark

%

%

%

%

(b) Analysis of Accounts
The Statement of Accounts for the year 2020/21 is shown at Appendix A.
The value of the Fund’s assets at 31 March 2020 was £3,542m, and this increased by £969m during the year
to give a value of £4,511m at 31 March 2021.

Investments managed by
Border to Coast Pension Partnership:
BCPP - Global Equity Alpha

+/-

Please note that full year performance figures are not yet available for investments managed by Border to
Coast Pension Partnership and LGIM Equity Protection.

1,208,259

26.8

813,510

23.0

BCPP - UK Equities

172,881

3.8

120,164

3.4

BCPP - Index Linked Gilt Fund

141,521

3.1

0

0.0

2020/21

2019/20

2018/19

BCPP - Investment Grade Credit

114,983

2.5

0

0.0

£000

£000

£000

BCPP - Infrastructure 1A

9,223

0.2

8,549

0.2

Net additions/(withdrawals) from dealings with members

10,518

-6,725

4,058

BCPP - Private Debt

5,332

0.1

0

0.0

Net investment return

-24,036

-9,792

-7,867

BCPP - Infrastructure 1B

4,418

0.1

0

0.0

Change in market value of investments

982,096

-17,152

250,447

BCPP - UK Unquoted Equities

1,182

0.0

833

0.0

Net increase/(decrease) in the Fund

968,578

-33,669

246,638

1,657,799

36.6

943,056

26.6
2020/21

2019/20

2018/19

£000

£000

£000

33,768,242

468,984

639,513

1,182

833

394,926

3,767,819

2,641,322

2,016,885

Pooled Property

279,864

276,103

288,502

Cash Deposits

105,209

138,523

220,042

2,129

2,727

4,136

4,493,885

3,528,492

3,564,004

203

42

-

16,025

13,001

11,200

4,510,113

3,541,535

3,575,204

Analysis of Fund Account over three years to 2020/21

Analysis of Net Asset Statement over three years to 2020/21
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Investments managed outside
of Border to Coast Pension Partnership:
Baillie Gifford & Co. - LTGG

761,048

16.8

595,897

16.8

-6.2

M&G Investments

341,823

7.6

473,067

13.4

4.2

Veritas

273,800

6.1

216,499

6.1

-6.2

Dodge & Cox

260,688

5.8

169,549

4.8

-6.2

PIMCO

192,755

4.3

0

0.0

LGIM Equity Protection

192,738

4.3

313,901

8.9

Threadneedle

173,158

3.8

170,226

4.8

Newton Investments

170,503

3.8

142,871

4.0

0.7

Other

NYCC Treasury Management

100,184

2.2

133,832

3.8

0.7

Total Investment Assets

Legal & General

72,281

1.6

70,474

2.0

-

Leadenhall Remote Fund

57,898

1.3

55,491

1.6

0.7

Leadenhall Diversified Fund

55,174

1.2

54,266

1.5

0.7

Permira

52,008

1.2

57,539

1.6

6.0

Leadenhall NAT CAT Fund

51,222

1.1

53,767

1.5

0.7

Arcmont (formerly Bluebay)

43,368

1.0

39,319

1.1

6.0

Hermes

35,015

0.8

35,993

1.0

0.1

Fidelity International

2,421

0.1

2,719

0.1

UK Equity Transition

2

0.0

0

0.0

Standard Life Investments - Equities

0

0.0

25

0.0

16,228

0.4

13,044

0.4

2,852,314

63.4

2,598,479

73.4

4,510,113

100.0

3,541,535

100.0

Internally Managed (cash and net debtors)

Total Fund
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-1.5

Fixed Interest Securities
Equities
Pooled Funds

Long-Term Debtors
Current Assets and Current Liabilities
Net Assets of the Fund

3.3 Voting Arrangements
The Committee delegated the exercise of voting rights to Pension Investment Research Consultants Limited
(PIRC) for all directly owned shares until September 2019 when all equity investments were made through
pooled investments. All voting rights are now delegated to the Fund's investment managers. Votes are
executed according to predetermined Shareholder Voting Guidelines agreed by the PFC. These guidelines
are aligned to the UK Stewardship Code and to best practice in other jurisdictions. The Fund monitors voting
decisions on a regular basis and a summary of the voting activity in 2020/21 is provided in the table below:
In Favour

5,609

Against

1,315

Abstained/Withheld

309

13
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Part 4 – Asset Pooling

The core principles of BCPP include the following:
•

One Fund one vote – so regardless of Fund size, all Funds will be treated equally

•

Equitable cost sharing

Background

•

Funds retain governance role and ownership of asset allocation

In 2015 the Government issued the ‘LGPS: Investment Reform Criteria and Guidance’ which
set out its intention to work with the 89 Administering Authorities in the Local Government
Pension Scheme (LGPS) to establish asset pooling arrangements with the following objectives
to deliver:

•

Generation of improved net-of-fees risk adjusted performance

•

Benefits of scale

•

Strong governance and decision making

•

Reduced costs and excellent value for money, and

•

An improved capacity and capability to invest in infrastructure

This has led to the creation of eight asset pools, significantly changing the approach to
investing. These regulatory changes do not however affect the responsibility for determining the
investment strategy which remains with individual Funds.

Border to Coast Pensions Partnership
BCPP is responsible for designing, delivering and operating a range of investment funds and services to allow
Partner Funds, BCPP’s shareholders and only customers, to implement their investment strategies. BCPP
develops a range of internally and externally managed investments across a range of asset classes in both
public and private markets. The team of 77 employees are based in Leeds.

Governance
The Fund will hold BCPP Ltd to account through the following mechanisms:
•

A representative on the Shareholder Board, with equal voting rights, who will provide
oversight and control of the corporate operations of BCPP. The performance of the
pool company is overseen by the shareholder representatives from each Authority
on an ongoing basis and formally once a year at the BCPP AGM.

In order to satisfy the requirements of the guidance issued by the Government, the Fund has
become a shareholder of the Border to Coast Pensions Partnership (“BCPP”, or “the Pool”).
BCPP is an FCA-regulated Operator and Alternative Investment Fund Manager (AIFM), that
became operational in July 2018.

•

A representative on the Joint Committee which, as an investor, will monitor and oversee the
investment operations of BCPP. The Chair of each of the Funds’ Pension Fund Committees
sit on the Joint Committee. There is also a non-voting scheme member representative that
sits on the Joint Committee, who is nominated by the Funds’ Local Pension Boards.

The Administering Authorities of the LGPS Funds that are participating in the pool are a
combination of “like-minded” UK-based local government Unitary Authorities, Non-Metropolitan
County Councils and Metropolitan District Councils with total assets of around £50bn. These
are listed in the table below:

•

Officer support to the representatives above from the Officer Operations Group and the
Statutory Officer Group. Day to day oversight will be provided by these officer groups.
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Administering Authority

Local Government Pension Fund

Bedford Borough Council

Bedfordshire Pension Fund

Cumbria County Council

Cumbria Pension Fund

Durham County Council

Durham Pension Fund

The East Riding of Yorkshire Council

East Riding Pension Fund

Lincolnshire County Council

Lincolnshire Pension Fund

North Yorkshire County Council

North Yorkshire Pension Fund

South Yorkshire Pensions Authority

South Yorkshire Pension Fund

Surrey County Council

Surrey Pension Fund

Middlesbrough Council

Teesside Pension Fund

The Borough Council of South Tyneside

Tyne and Wear Pension Fund

Warwickshire County Council

Warwickshire Pension Fund

Pooling Costs
The Fund has incurred both set-up costs and ongoing costs since the inception of BCPP and these are
detailed in the tables below.
2020/21

2019/20

2018/19

Cumulative
Since Inception

£000

£000

£000

£000

Recruitment

2.7

17.1

Legal

4.2

26.6

Procurement

5.7

36.2

Other support (e.g. IT, Accommodation)

0.3

2.0

833.3

1,181.8

9.7

61.9

Set-up costs

Other working capital
Staff costs
Other costs
Total Set-up Costs
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348.5
191.5

357.6

443.9

1,027.8

540.0

357.6

1,299.8

2,353.4
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2020/21

2019/20

2018/19

Cumulative
Since Inception

£000

£000

£000

£000

Transition Costs
259.0

259.0

Taxation (seeding relief)

1,143.4

1,143.4

Other transition costs

1,254.7

1,254.7

Transition fees

Total Transition Costs

0.0

2,657.1

0.0

2,657.1

During 2020/21 there were three transfers to BCPP's fixed income funds and there were no explicit costs
incurred. At this early stage no savings have yet been realised. These savings are expected to be realised in
the longer term. The set-up and transition into the different sub-funds is expected to involve several years of
upfront costs before savings can be achieved. In the July 2016 submission to MHCLG it was estimated that
the pool overall would recover its costs and start to achieve savings within two to five years.
BCPP is taking a phased approach to the launch of its investment funds. It is therefore expected that the
transitioning of the Fund’s assets will continue over a number of years. In 2021/22 transitions are expected to
take place into BCPP’s fixed income investments and Listed Alternatives.

The number of staff (in FTE terms) at the Council involved in pension administration was 30.77
completing an average of 3,376 cases each. The ratio of members to full time equivalent staff is
3,305:1. The NYPF has a net operating cost of £15.24 per member whilst the average operating
cost for all authorities was £30.25 as calculated by the annual CIPFA benchmarking exercise.
(a) Key Performance Indicators
The Local Government Pensions Committee has defined a range of performance indicators through which
Funds can be compared. NYPF’s performance in these areas for the year to 31 March 2021 is shown here:
Performance Indicator

LGPC Target
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In addition to the set up costs above there are also ongoing costs that have been incurred in 2020/21.
The table below compares costs within and outside of the pool:
Asset Pool

Non-asset Pool

Fund Total

£000

£000

£000

4,186

11,720

15,906

2,417

2,417

Management fees

- Performance

10 days

94.90

Letter detailing transfer out quote

10 days

92.11

5 days

94.12

10 days

93.98

Letter notifying actual retirement benefits

5 days

86.23

Process and pay lump sum retirement grant

5 days

86.23

Initial letter acknowledging death of active/deferred/pensioner member

5 days

31.97

Letter notifying amount of dependant’s benefits

5 days

31.97

10 days

79.03

Process and pay refund

Calculate and notify deferred benefits

For the year ending 31 March 2021, 93% of customers surveyed ranked the service provided
by the NYPF as good or excellent.

Transaction costs

1782

3,649

5,431

(b) Benefit Calculation Activity

Other costs

1157

3,878

5,035

Total

7,125

21,664

28,789

The number of cases processed during the year
requiring benefit calculations is shown here:
Task

4,685

Transfers In

271

Refunds

936

Frozen Refunds

656

AVCs/ARCs
Divorce cases
Deaths in Service
Deaths of Pensioners

North Yorkshire County Council

Number

Retirements

Preserved Benefits

16

Achieved (%)

Letter detailing transfer in quote

Letter notifying estimate of retirement benefits

Ongoing costs

- Ad valorem

Part 5 – Pension
Administration Activity

1,936
0
202
34
681
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(c) Administration

•

Encouraged members to plan for their retirement
by promoting the use of the benefit calculators
available online via member self-service

•

Develop relationships with new employers
to support them with the requirements of
the LGPS. There continues to be significant
growth in scheme employers largely in respect
of schools converting to Academies

The total numbers of joiners and leavers during
2020/21 were:
Joining

8,246

Retiring
Incapacity

38

Normal Retirement Date (NRD)

157

Pre NRD

609

•

Offering guidance and support to all employers

Post NRD

653

•

Dedicated newsletter for retired members

Redundancy/Efficiency

80

•

Flexible

42

Roll out of online employer portal
for monthly data collection

Deaths

777

Other Leavers

6,389
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The performance and activity reflect the efforts the
pension administration team goes to in providing
a first class service to the Fund membership.
NYPF continues to encourage all stakeholders to
utilise technology effectively in all communications.
Examples of this over 2020/21 include:
•

Continued to promote online member self-service
and encourage members to check their online
Annual Benefit Statement, paying particular
attention to their Career Average Benefits

Administration activity statistics are compiled for
national benchmarking purposes and are based
on tasks undertaken by the pension administration
team; therefore they will not reflect numbers
reported elsewhere.

Part 6 – Membership,
Contributions and
Scheme Benefits
6.1 Membership
NYCC operates the NYPF for its own employees (excluding teachers) together with those of the other local
authorities within the County area, and certain other bodies eligible to join the Fund, under the terms of the
LGPS regulations. The Fund does not cover teachers, uniformed police or fire-fighters for which separate
statutory arrangements exist.
Membership of the LGPS is not compulsory, although employees who are 16 years old or over are
automatically admitted to the Scheme unless they elect otherwise.
Employees therefore have various options to provide a pension in addition to the new State Pension:
•

to be a member of the NYPF

•

to purchase a personal pension plan or a stakeholder pension managed by a private sector company

The following table summarises the membership of the NYPF over the past 5 years:
Membership Type

31 March 2017

31 March 2018

31 March 2019

31 March 2020

31 March 2021

Current contributors

33,559

33,110

33,462

33,403

33,640

Deferred pensions

33,147

35,799

37,207

38,848

38,836

Pensioners receiving benefits

20,441

21,462

22,724

24,181

25,419

1,959

3,813

Undecided leavers

6.2 Contributions
The Fund is financed by contributions from both members and employers, together with income earned
from investments. The surplus of income received from these sources, net of benefits and other expenses
payable, is invested as described in the Investment Strategy Statement (see Part 7).
The total contributions received for 2020/21 on an accruals basis were £133m, and NYCC being the main
employer in the Fund contributed £57.9m. Employer contributions are set every three years by the Actuary
as part of the Triennial Valuation. The last Triennial Valuation took place as at 31 March 2019, at which the
funding level of the Fund was reported as 114% (90% as at 31 March 2016) by the actuary.
Details of the employer contribution rates can be seen in the latest Valuation Report by following this link:
www.nypf.org.uk/Documents/Actuarial%20valuation%20report%202019.pdf
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6.3 Employer Analysis
At 31 March 2021 there were 129 contributing employer organisations within NYPF including the County
Council. Full details of all employers can be found in the Statement of Accounts (see Part 7).
The following table summarises the number of employers in the fund analysed by scheduled bodies and
admitted bodies which are active (with active members) and ceased (no active members but with some
outstanding liabilities).
Active

Ceased

Total

Scheduled

86

0

86

Admitted Body

48

5

43

Total

134

5

129

6.4 Member Rates
For member contributions a banded structure has
been in place since April 2008 linked to the rate
of pensionable pay a member receives. The band
ranges were updated in April 2019 as follows:
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Band

Range

Contribution rate

1

£0 to £14,400

5.5%

2

£14,401 to £22,500

5.8%

3

£22,501 to £36,500

6.5%

4

£36,501 to £46,200

6.8%

5

£46,201 to £64,600

8.5%

6

£64,601 to £91,500

9.9%

7

£91,501 to £107,700

10.5%

8

£107,701 to £161,500

11.4%

9

£161,501 or more

12.5%

The employer has the discretion to decide how often
the contribution rate is changed if the pensionable
pay of the member changes. This will usually be
once a year, or where there are contractual changes
to a member's post(s).
Employers’ contributions are determined in a
cycle every three years by a Triennial Valuation.
The valuation assesses the contributions required
to meet the cost of pension benefits payable as
they are earned, as well as additional contributions
employers may be required to pay to address any
deficit relating to previous years. Further details,
including a list of each employer’s minimum
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contributions following the 2019 Valuation are shown
at www.nypf.org.uk/Documents/Actuarial%20
valuation%20report%202019.pdf

6.5 Scheme Benefits
The LGPS is a comprehensive scheme providing
a wide range of benefits for members and their
families. This summary does not give details of all
the benefits provided by the Scheme or of all the
specific conditions that must be met before these
benefits can be paid. More detailed information,
including the Scheme booklet ‘A Long Guide to the
Local Government Pension Scheme for Employees
in England and Wales’, can be found on the NYPF
website at www.nypf.org.uk/formsandguides/
schemeguides.shtml. A paper copy can be
requested by ringing the NYPF at County Hall,
Northallerton on 01609 536335.
Normal Pension Age
The Normal Pension Age is a member’s State
Pension Age for both men and women (earlier
voluntary retirement is allowed from age 55 but
benefits are reduced for early payment). However,
some members have a protected Normal Pension
Age of 65 years.
On retirement, both a pension and a lump sum
retirement grant are payable for service up to 31
March 2008. For service from 1 April 2008 only a

pension is payable, with no automatic lump sum.
However, members do have the option to convert an
amount of pension to a lump sum.
Pension (Normal)
The calculation of pension benefits depends on
the dates of membership involved. From 1 April
2014 the LGPS changed to a Career Average
Revalued Earnings (CARE) scheme. The pension
for membership from 1 April 2014 is worked out as
1/49th of pensionable pay for each year.
For membership up to 31 March 2014 benefits
are worked out on a ‘final salary’ basis. A normal
pension is based on the full time equivalent
pensionable pay received in the last year of service,
or the better of the two previous years, if this gives
a higher figure. Also, applicable from 1 April 2008,
members who have a reduction in their pensionable
pay in the last 10 years (up to date of retirement) can
base benefits on the average of any 3 consecutive
years in the last 13 years. Pensions are calculated as
1/80th for each year of membership of the scheme
for service up to 31 March 2008 and as 1/60th for
service between 1 April 2008 and 31 March 2014.
Pension (Ill Health)
An ill health pension is based on the full time
equivalent pensionable pay received in the last year
of service and a split of the 80ths and 60ths accrual
for membership up to 31 March 2014. A pension of
1/49th of pensionable pay applies for membership
from 1 April 2014 onwards. There are three tiers of
ill health benefits depending on whether a member
can carry out any gainful employment before their
Normal Pension Age.
First Tier:
If it is unlikely that the member will be capable of
gainful employment before Normal Pension Age
(NPA), LGPS service is enhanced by 100% of the
remaining potential pension to NPA. This is based
on 1/49th of an ‘Assumed Pensionable Pay’ figure
which is a calculation of the pensionable pay on a
prescribed basis for the period between the date of
retirement and NPA.

Second Tier:
If it is unlikely that the member will be capable
of gainful employment within 3 years of leaving
but is likely to be capable of undertaking gainful
employment before reaching NPA, LGPS service is
enhanced by 25% of the remaining potential pension
to NPA.
Third Tier:
If it is likely that the member will be capable
of undertaking some gainful employment
within 3 years of leaving the member receives
payment of the benefits built up to the date
of leaving with no enhancement. The benefits
are only payable for a maximum period of 3
years (reviewed at 18 months to assess any
improvement or deterioration in health).
Lump Sum Retirement Grant
For service prior to 31 March 2008, the lump
sum retirement grant is calculated as 3/80ths
for each year of service, with an appropriate
enhancement in respect of ill health. For service
after this date there is no automatic lump sum,
however, pension entitlement can be converted
to a lump sum at the rate of £1 of pension for
£12 of lump sum retirement grant. A maximum
lump sum of 25% of the capital value of the
benefits accrued in the scheme can be taken.

Death Grant
Death in Service
A lump sum death grant usually equal to three times
pensionable pay, worked out on a prescribed basis
known as ‘Assumed Pensionable Pay’, would be
payable to the member’s spouse or nominee.
If a member has a deferred benefit and / or a
pension in payment from a previous period of
membership, the lump sum death grant will be
the greater of any lump sum death grant payable
in respect of those benefits or the death in service
lump sum death grant of three times their assumed
pensionable pay.
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Death after Retirement

Children’s Pension

A death grant is payable in certain circumstances
where death occurs after retirement. Retirement
pensions are guaranteed for ten years and
where death occurs within that period, and the
pensioner dies before age 75, a death grant
is payable. This provision only applies to a
pensioner member who has a period of active
membership in the Scheme on or after 1 April
2008. For pensioners who retired prior to this
date the guarantee is limited to five years.

Each child under age 18, or still in full-time education
and under age 23, will receive a proportion of the
spouse’s, civil partner’s or cohabiting partner's
pension depending on the number of eligible
children and whether or not a spouse’s, civil
partner’s or cohabiting partner's pension is payable.

Death of a member with
Preserved Benefits
A lump sum death grant equal to the current value
of the deferred retirement lump sum for leavers prior
to 1 April 2008, or five times the preserved annual
pension for leavers on or after this date is payable to
the member’s spouse or nominee.
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Spouses, civil partners and eligible cohabiting
partners pensions
Any surviving spouse, cohabiting partner or civil
partner is entitled to a pension based on 1/160th of
the member’s final pay for each year of service up
to 31 March 2014. For membership from 1 April
2014 the surviving spouse, cohabiting partner or civil
partner is entitled to a pension based on 1/160th of
career average pensionable pay.
Benefits are payable to a cohabiting partner
provided the member paid into the LGPS on or
after 1 April 2008 and subject to certain qualifying
conditions being met.
The pension available to a cohabiting partner is
based on post April 1988 membership only (unless
the member elected to pay additional contributions
to make any pre April 1988 membership count).
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Pension Increases
Pensions are increased in accordance with the
Pensions (Increase) Act 1971. All pensions paid from
the scheme are protected against inflation, rising in
line with the Consumer Price Index.

Part 7 – Governance
Documentation
The main governance documentation is as follows:

The ISS must include:

•

Investment Strategy Statement link is
www.nypf.org.uk/Documents/
Investment%20Strategy%20
Statement_v3.0_July%202021.pdf

•

A requirement to invest money in a
wide variety of investments;

•

The authority’s assessment of the suitability of
particular investments and types of investments;

•

Governance Compliance Statement
link is www.nypf.org.uk/Documents/
Governance%20Compliance%20
Statement_v1.4_April%202021.pdf

•

The authority’s approach to risk,
including the ways in which risks are
to be measured and managed;

•

Funding Strategy Statement link is
www.nypf.org.uk/Documents/
FSS_%20Aug%202020.pdf

•

The authority’s approach to pooling
investments, including the use of collective
investment vehicles and shared services;

•

Communications Policy link is
www.nypf.org.uk/Documents/
Atch%206%20-%20Comms%20
Policy_v1.3_April%202021.doc.pdf

•

The authority’s policy on how social,
environmental or corporate governance
considerations are taken into account
in the selection, non-selection, retention
and realisation of investments; and

•

Pension Administration Strategy link is www.
nypf.org.uk/Documents/Atch%201%20-%20
Admin%20Strategy_v1.3_April%202021.pdf

•

The authority’s policy on the exercise of rights
(including voting rights) attaching to investments.

•

Employer Charging Policy link is
www.nypf.org.uk/Documents/
Atch%205%20-%20Charging%20
Policy_v1.3_April%202021.pdf

AVCs
A facility is available for scheme members to make
Additional Voluntary Contributions (AVCs). The PFC
has appointed Prudential as the nominated provider
for this purpose. Further details are available from
the Prudential on 0345 600 0343. Lines are open
Monday - Friday, 8.30am - 6.00pm.

All of these documents can be found on the
NYPF website at www.nypf.org.uk/nypf/
policiesandstrategies.shtml

(b) Governance Compliance Statement
Under the LGPS Regulations 2013 (as amended),
an administering authority is required to publish a
document describing how the Fund must assess
its governance arrangements and compliance with
any principles listed in the guidance. The main areas
covered by this are:
•

Governance arrangements

A short summary of each document is included here.
The full documents are available on the links above.

•

Representation and meetings

•

Operational procedures

(a) Investment Strategy Statement

•

Key policy / strategy documents

Regulation 7 of the Local Government Pension
Scheme (Management and Investment of Funds)
Regulations 2016 (the Regulations) requires
administering authorities to formulate, publish and
maintain an Investment Strategy Statement (ISS).

•

Assessment of compliance with
best practice principles
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(c) Funding Strategy Statement

(e) Pensions Administration Strategy

The Funding Strategy Statement (FSS) has been
prepared in accordance with Regulation 58 of
the LGPS Regulations 2013 (as amended) and
the guidance papers issued in March 2004 and
November 2004 by the Chartered Institute of
Public Finance and Accountancy (CIPFA). The main
purpose is to:

This document sets out the administration protocols
that have been agreed between the Fund and its
employers. It includes the responsibilities and duties
of the employer and NYPF, performance levels,
communications and charging policy.

•

establish a clear and transparent Fund-specific
Strategy which will identify how employers’
pension liabilities are best met going forward

•

support the regulatory requirement to
maintain contribution rates for employers
as nearly constant as possible

•

take a prudent longer-term view
of funding those liabilities
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In addition to this, the Funding Strategy
Statement covers:
•

responsibilities of the key parties

•

solvency issues and target funding levels

•

link to Investment Strategy set out in the
Statement of Investment Principles

•

identification of risks and counter measures

•

method and assumptions and results
of the 2019 actuarial valuation

(d) Communications Policy
This document sets out the communication
strategy for communication with members,
members’ representatives, prospective members
and employing authorities; and for the promotion
of the Scheme to prospective members and their
employing authorities.
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NYPF’S Local Pension Board is responsible for
assisting the Fund in securing compliance with the
regulations, and to ensure the efficient and effective
governance and administration of the LGPS. The
Pension Board therefore has an oversight role in the
governance of the Fund. The Board produces its
own Annual Report each year that details its roles
and responsibilities and activities over the year. This
can be found on the NYPF website at https://www.
nypf.org.uk/Documents/Pension%20Board%20
-%20Annual%20Report%202018-19.pdf

Part 8 – Training
8.1 Public Sector Pensions –
Finance Knowledge and Skills
The PFC recognises the importance of ensuring that
all Members and officers charged with the financial
management, governance and decision-making with
regard to the pension scheme are fully equipped with
the knowledge and skills to discharge their duties
and responsibilities. The PFC also seeks to ensure
that those Members and officers are both capable
and experienced by making available the training
necessary for them to acquire and maintain the
appropriate level of expertise, knowledge and skills.
Following the issue of CIPFA guidance “Pensions
Finance Knowledge and Skills Frameworks” the PFC
provides routes through which the recommended
knowledge and skills set out in the guidance may be
acquired, as described below.

8.2. Training for Pension Fund
Committee Members and Officers
(i) Internally Provided
Six Investment Strategy workshops were held
throughout the year, all of which were well attended
by PFC Members and officers of the Fund.
During the year Members and officers also made
use of the CIPFA Knowledge & Skills resource library
and accessed the Trustee Needs Analysis (TNA)
where appropriate, which is aimed at identifying
gaps in knowledge and skills, as a complement to
alternative training resources.

(ii) Externally Provided
In addition to the training provided through
workshops as described previously, Members
and officers are encouraged to attend courses,
conferences and other events supplied by
organisations other than the Council. These events
provide a useful source of knowledge and guidance
from speakers who are experts in their field.
Attendance at these events is recorded and reported
to the PFC each quarter.
Events attended by PFC Members
during 2020/21 were:
Event

Place

Date

BCPP Conference

virtual

2 Oct 2020

PLSA Conference

virtual

12 - 16 Oct 2020

Details of the training undertaken by Members
is recorded and reported at each PFC
meeting. The latest report can be found
by looking in the appendix to the pensions
administration report in the link below:
https://edemocracy.northyorks.gov.uk/documents/
s7285/Appendix%206%20-%20Member%20
Training%20Log.docx.pdf
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Part 9 – Glossary
and Contact Details
Active member:
Current employee who is
contributing to a pension scheme.
Actuary:
An independent professional
who advises the Council on the
financial position of the Fund.
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Every three years the Actuary
values the assets and liabilities
of the Fund and determines the
funding level and the employers’
contribution rates.
Additional Voluntary
Contributions (AVC):
An option available to active
members to secure additional
pension benefits by making
regular contributions to separately
held investment funds managed
by the Fund’s AVC provider.
Administering Authority:
North Yorkshire County Council
as Administering Authority is
responsible for the administration
of the Scheme.
Admitted Body:
An organisation who has
entered into a service agreement
with a Scheme employer. The
parties and NYCC (as the
Administering Authority) enter
into an admission agreement to
allow the staff who transferred
to the new organisation to
participate in the LGPS.
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Alternatives:
An alternative investment is
an asset that is not one of the
conventional investment types,
such as stocks, bonds and
cash. Alternative investments
include private equity, hedge
funds, managed futures,
real estate, commodities
and derivatives contracts.
Asset Allocation:
The apportionment of a fund’s
assets between different types of
investments (or asset classes).
The long-term strategic asset
allocation of a fund will reflect the
fund’s investment objectives.
Benchmark:
A measure against which
the investment policy or
performance of an investment
manager can be compared.
CARE (Career Average
Revalued Earnings):
From 1 April 2014, the LGPS
changed from a final salary
scheme to a CARE scheme. It
is still a defined benefit scheme
but benefits built up from April
2014 are worked out using a
member’s pay each scheme
year rather than the final salary.
The pension earned each
Scheme year is added to the
member’s pension account and
inflation is added so it keeps
its value in line with inflation.

Deferred Members:
Scheme members who have left
employment or ceased to be an
active member of the Scheme
whilst remaining in employment,
but retain an entitlement to a
pension from the Scheme.
Defined Benefit Scheme:
A type of pension scheme
where the pension that will
ultimately be paid to the member
is calculated with reference to
a formula and is not impacted
by investment returns. It is the
responsibility of the sponsoring
organisation to ensure that
sufficient assets are set aside to
meet the pension promised.
Diversified Growth
Funds (DGF):
An alternative way of investing
in shares, bonds, property and
other asset classes.
Employer Contribution Rates:
The percentage of the salary of
members that employers pay
as a contribution towards the
members’ pension.
Equities:
Ordinary shares in UK and
overseas companies traded on
a stock exchange. Shareholders
have an interest in the profits of
the company and are entitled to
vote at shareholders’ meetings.

Fixed Interest Securities:
Investments, mainly in
government stocks, which
guarantee a fixed rate of interest.
The securities represent loans
which are repayable at a future
date but which can be traded on
a recognised stock exchange in
the meantime.
Index:
A calculation of the average price
of shares, bonds, or other assets
in a specified market to provide
an indication of the average
performance and general trends
in the market.
Pooled Funds:
Funds which manage the
investments of more than one
investor on a collective basis.
Each investor is allocated units
which are revalued at regular
intervals. Income from these
investments is normally returned
to the pooled fund and increases
the value of the units.
Return:
The total gain from holding
an investment over a given
period, including income and
any increase or decrease
in market value.

Scheduled Body:
An organisation that has the
right to become a member
of the LGPS under the
scheme regulations. Such an
organisation does not need
to be admitted as its right to
membership is automatic.
Money Helper
Since the Money and Pensions
Service (MaPS) was formed
in 2019, it has operated three
legacy consumer facing brands:
the Money Advice Service, The
Pensions Advisory Service and
Pension Wise.

Contact Information
North Yorkshire Pension Fund
County Hall
Northallerton
North Yorkshire
DL7 8AL
Telephone: 01609 536335
Email: pensions@northyorks.gov.uk
Website: www.nypf.org.uk
Money Helper
Telephone: 01159 659570
Email: contact@maps.org.uk
Website: moneyhelper.org.uk

MaPS was created as a single
body to bring together financial
guidance services and content,
making it easier for customers to
find what they are looking for in
one joined-up service.
Consolidating three brands
into one means a better and
enhanced consumer experience
can be provided – a single source
of information and guidance
where information can easily be
found in one place.
Unrealised Gains/Losses:
The increase or decrease in the
market value of investments
held by the fund since the
date of their purchase.
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Appendix A

North Yorkshire Pension Fund
Fund account for the year ended 31st March 2021

Statement of responsibilities for the financial statements
Responsibility for the Financial Statements, which
form part of this Annual Report, is set out below:
a) The Administering Authority
The Administering Authority is North Yorkshire
County Council. The Administering Authority is
required to:
•

•
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•

make arrangements for the proper administration
of the financial affairs of the Fund and to
secure that an officer has the responsibility
for the administration of those affairs. In this
Authority, that officer is the Treasurer;
manage its affairs to secure economic,
efficient and effective use of resources
and safeguard its assets; and
approve the Statement of Accounts.

b) Treasurer
The Treasurer is responsible for the preparation of
the Fund’s Financial Statements in accordance with
proper practices as set out in the CIPFA/LASAAC
Code of Practice on Local Authority Accounting
in the United Kingdom Based on International
Reporting Standards (the Code). This document
includes the financial statements for the Pension
Fund only. The financial statements of North
Yorkshire County Council are published separately.

In preparing these financial statements,
the Treasurer has:
•

selected suitable accounting policies
and then applied them consistently;

•

made judgements and estimates that
were reasonable and prudent; and

•

complied with the Code.

The Treasurer has also:
•

kept proper accounting records,
which were up to date; and

•

taken responsible steps for the prevention and
detection of fraud and other irregularities.

Certificate
I hereby certify that the Annual Report and Accounts
give a true and fair view of the financial position of
the North Yorkshire Pension Fund as at 31 March
2021 and its income and expenditure for the
financial year then ended.
Gary Fielding
Treasurer
North Yorkshire Pension Fund

2019/20

2020/21

CONTRIBUTIONS AND BENEFITS

£000
82,625

- Normal

98,843

4,403

- Deficit

1,271

3,674

- Early Retirement Costs Recharged

1,773

29,166

Employers

Employees

148

- Normal
- Additional Voluntary

31,095
100

120,016 Total Contributions Receivable (note 7)

133,082

17,490 Transfers in (note 8)

10,575

Less
Benefits
(91,010) Pensions

(95,946)

(25,990) Commutation and Lump Sum Retirement Benefits

(22,293)

(2,670) Lump Sums Death Benefits

(3,322)

(119,670) Total Benefits Payable (note 9)

(121,561)

Leavers
(560) Refunds to Members Leaving Service
(21,037) Transfers Out
(21,597) Total Payments on Account of Leavers (note 10)

(387)
(7,992)
(8,379)

(2,964) Management Expenses (note 11)

(3,199)

(6,725) Net additions/ (withdrawals) from dealings with Members

10,518

RETURNS ON INVESTMENTS
(113) Taxation (note 12a)

North Yorkshire County Council

£000

Contributions

16,554 Investment income (note 12)
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£000

4,213
0

(26,233) Investment management cost (note 11)

(28,249)

(17,152) Change in market value of investments (note 14a)

982,096

(26,944) Net returns on investments

958,060

(33,669) Net increase/ (decrease) in the Fund during the year

968,578

3,575,204 Opening Net Assets of the Fund

3,541,535

3,541,535 Closing Net Assets of the Fund

4,510,113
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North Yorkshire Pension Fund
Net Assets Statement
31st March
2020

Notes to the North Yorkshire Pension Fund accounts
for the year ended 31st March 2021
31st March
2021

£000

INVESTMENT ASSETS

468,984 Fixed Interest Securities
833 Equities
2,641,322 Pooled Investments
276,103 Pooled Property Investments
3,387,242

£000
337,682
1,182
3,767,819
279,864
4,386,547

138,523 Cash Deposits
2,727 Investment Debtors
3,528,492 TOTAL INVESTMENT ASSETS

105,209
2,129
4,493,885

Page 94

3,528,492 NET INVESTMENT ASSETS (note 14a)
42 LONG-TERM DEBTORS

(b) Membership

The North Yorkshire Pension Fund (NYPF or “the
Fund”) is part of the Local Government Pension
Scheme (LGPS) and is administered by North
Yorkshire County Council (NYCC). The County
Council is the reporting entity for the Fund.

Membership of the LGPS is voluntary and
employees are free to choose whether to join
the Fund, remain in the Fund or make their own
personal arrangements outside the Scheme.

The following description of the Fund is a summary
only. For more detail, refer to the NYPF Annual
Report 2020/21 and the statutory powers
underpinning the Scheme, namely the Public Service
Pensions Act 2013 and the Local Government
Pension Scheme (LGPS) Regulations.

•

scheduled bodies, which are local
authorities, academy trusts and similar
bodies whose staff are automatically
entitled to be members of the Fund

•

admitted bodies, which are other organisations
that participate in the Fund under an admission
agreement between the Fund and the relevant
organisation. Admitted bodies include voluntary,
charitable and similar bodies or private
contractors undertaking a local authority function
following outsourcing to the private sector.

(a) General

INVESTMENT LIABILITIES
0 TOTAL INVESTMENT LIABILITIES

1. Description of the Fund

0
4,493,885
203

The Fund is governed by the Public Service
Pensions Act 2013 and is administered in
accordance with the following secondary legislation:
•

the LGPS Regulations 2013 (as amended)

•

the LGPS (Transitional Provisions, Savings and
Amendment) Regulations 2014 (as amended)

•

the LGPS (Management and Investment
of Funds) Regulations 2016

CURRENT ASSETS
9,170 Contributions due from employers
2,264 Other Non-Investment Debtors
4,969 Cash
16,403 TOTAL CURRENT ASSETS

10,791
1,288
11,494
23,573

CURRENT LIABILITIES
(3,402) Non-Investment Creditors

(7,548)

(3,402) TOTAL CURRENT LIABILITIES

(7,548)

3,541,535 TOTAL NET ASSETS (note 14c)

4,510,113

The accounts summarise the transactions of the Fund and deal with the net assets. They do
not take account of the obligations to pay pensions and benefits which fall after the end of the
Fund year.
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Organisations participating in NYPF include:

At 31 March 2021 there were 129 contributing
employer organisations within NYPF including the
County Council itself, and over 97,000 individual
members, as detailed on the next pages.

It is a contributory defined benefit pension scheme
administered by NYCC to provide pensions and
other benefits for pensionable employees of NYCC,
other local authorities in North Yorkshire and a range
of other scheduled and admitted bodies within
the county area. Teachers, police officers and fire
fighters are not included as they come within other
national pension schemes.
The Fund is overseen by the Pension Fund
Committee, which is a committee of NYCC.

31

Annual Report and Accounts 2020/21

North Yorkshire Pension Fund

86 Scheduled Bodies including 44 Academies

Academy Trusts
North Yorkshire Police and Crime Commissioner

Areté Learning Trust - Northallerton School & Sixth Form College

Norton College

Askham Bryan College

Northallerton & Romanby Joint Burial Board

Areté Learning Trust - Richmond School & Sixth Form College

Outwood Grange Academies Trust

Chief Constable (North Yorkshire Police)

Northallerton Town Council

Areté Learning Trust - Stokesley School & Sixth Form College

Pathfinder Multi Academy Trust

City of York Council

Norton on Derwent Town Council

Bishop Wheeler Catholic Academy Trust

Red Kite Learning Trust

Craven College

Pickering Town Council

Dales Academies Trust

Rodillian Multi Academy Trust - Brayton

Craven District Council

Richmond Town Council

David Ross Education Trust – Thomas Hinderwell Primary Academy

Rossett School

Easingwold Town Council

Richmondshire District Council

Ebor Academy Trust

Ryedale Learning Trust

Filey Town Council

Ripon City Council

Elevate Multi Academy Trust

Scalby Learning Trust - Friarage Community Primary School

Foss 2008 Internal Drainage Board

Ryedale District Council

Enquire Learning Trust - East Whitby Primary Academy

Scalby Learning Trust - Newby & Scalby Primary School

Fulford Parish Council

Scarborough Borough Council

Glusburn Parish Council

Scarborough Sixth Form College

Enquire Learning Trust - Roseberry Primary Academy

Scalby Learning Trust - Scalby School

Great Ayton Parish Council

Selby College

Enquire Learning Trust - Stakesby Primary Academy

Scarborough University Technical College

Hambleton District Council

Selby District Council

Enquire Learning Trust - Stokesley Primary Academy

Selby Educational Trust

Harrogate Borough Council

Selby Town Council

Elevate Multi Academy Trust

South Bank Multi Academy Trust

Haxby Town Council

Skipton Town Council

Enquire Learning Trust - East Whitby Primary Academy

South Craven Academy Trust

Hunmanby Parish Council

Sutton in Craven Parish Council

Enquire Learning Trust - Roseberry Primary Academy

South York Multi Academy Trust

Knaresborough Town Council

Tadcaster Town Council

Enquire Learning Trust - Stakesby Primary Academy

St Margaret Clitherow Catholic Academy Trust

Malton Town Council

Vale of Pickering Internal Drainage Board

Enquire Learning Trust - Stokesley Primary Academy

STAR Multi Academy Trust

North York Moors National Park Authority

Whitby Town Council

Great Smeaton Primary Academy

The Bishop Konstant Catholic Academy Trust

North Yorkshire County Council

York College

Hope Learning Trust

The Woodlands Academy

North Yorkshire Fire & Rescue

Yorkshire Dales National Park Authority

Huntington Primary Academy

Wellspring Academy Trust

Lingfield Education Trust – Cambrai Primary School

Yorkshire Causeway Schools Trust

Moorlands Learning Trust

Yorkshire Collaborative Academy Trust

Nicholas Postgate Catholic Academy Trust – All Saints School

Yorkshire Endeavour Academy Trust
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Ainsty 2008 Internal Drainage Board

Northern Star Academies Trust
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43 Admitted Bodies

Active, pensioner and deferred pensioner numbers, split between NYCC
as the Administering Authority and all other employers were as follows:

ABM Catering Ltd

Independent Cleaning Services

Absolutely Catering Ltd

ISS Mediclean Ltd

Align Property Partners Ltd

Lifeways Community Care Ltd

Aramark Ltd

Make It York

Betterclean Services Ltd

Mellors

Beyond Housing

RCCN Ltd

Bulloughs Cleaning Ltd

Richmondshire Leisure Trust

Cater Link Ltd

Ringway

Catering Academy Ltd

Sanctuary Housing Association

Pensioners

Chartwells Compass

Springfield Home Care

Churchill Contract Services Ltd

31st March
2021
Number of Employers with Active Members

31st March
2020
157

NYCC

15,968

16,331

Other employers

17,672

17,072

Total

33,640

33,403

NYCC

13,839

13,165

Streamline Taxis

Other employers

11,580

11,016

Churchill Security Solutions Ltd

University of Hull (Scarborough)

Total

25,419

24,181

City of York Trading Ltd

Urbaser Ltd

Deferred Pensioners

Elite

Veritau Ltd

NYCC

24,271

24,278

Everyone Active (SLM Scarborough)

Veritau North Yorkshire Ltd

Other employers

14,565

14,570

Explore York Libraries and Archives

Welcome to Yorkshire

Total

38,836

38,848

Gough and Kelly Security Ltd

Wigan Leisure and Culture Trust

Greenwich Leisure Ltd

York Archaeological Trust Ltd

(c) Funding

Grosvenor Facilities Management

York Mind

Hexagon Care

York Museums and Galleries Trust

Human Support Group Ltd

York St John University

Benefits are funded by contributions and investment
earnings. Contributions are made by active
members of the Fund in accordance with the LGPS
Regulations 2013 and range from 5.5% to 12.5%
of pensionable pay for the financial year ended 31
March 2021. Employee contributions are matched
by employers’ contributions which are set based on
triennial actuarial funding valuations. The last such
valuation was at 31 March 2019 and that set the
contribution rates for 2020/21, 2021/22, 2022/23;
details of the rates for individual employers are
available on the Fund’s website.
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129

Hutchison Catering Ltd

Employees in the Fund

(d) Benefits
Prior to 1 April 2014 pension benefits under the
LGPS up to 31 March 2014 are based on final
pensionable pay and length of pensionable service.
For service up to 31 March 2008 each year worked
is worth 1/80th of final pensionable salary, an
automatic lump sum of three times salary is payable,
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and part of the annual pension can be exchanged
for a one-off tax free cash payment at the rate of
£12 lump sum for each £1 pension given up. For
service from 1 April 2008 each year worked is
worth 1/60th of final pensionable salary, there is no
automatic lump sum, and part of the annual pension
can be exchanged at the same rate as for service up
to 31 March 2008.
From 1 April 2014 the scheme became a career
average scheme whereby members accrue benefits
based on their pensionable pay in that year at an
accrual rate of 1/49th. Accrued pension is uprated
annually in line with CPI.
There are a range of other benefits provided under
the Scheme including early retirement, disability
pensions and death benefits. For more details please
refer to the Publications section on the Fund’s
website at www.nypf.org.uk.
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2. Basis of Preparation
The Statement of Accounts summarises the Fund’s
transactions for the 2020/21 financial year and
its year end position as at 31 March 2021. The
accounts have been prepared in accordance with
the Code of Practice on Local Authority Accounting
in the United Kingdom 2020/21 which is based
upon International Financial Reporting Standards
(IFRS), as amended for the UK public sector.
The Accounts summarise the transactions of the
Fund and report on the net assets available to pay
pension benefits. The Accounts do not take account
of obligations to pay pensions and benefits which fall
due after the end of the financial year.

3. Summary of Significant
Accounting Policies
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Fund Account – Revenue Recognition
(a) Contribution Income
Normal contributions, both from the members and
from the employer, are accounted for on an accruals
basis at the rate recommended by the Fund’s
Actuary in the payroll period to which they relate.
Employer deficit funding contributions are accounted
for in the period in which they are payable under the
schedule of contributions set by the Actuary or on
receipt if earlier than the due date.
Employers’ augmentation contributions and pension
strain contributions are accounted for in the period in
which the liability arises. Any amount due in year but
unpaid will be classed as a current asset. Amounts
due in future years are classed as long term assets.
(b) Transfers to and from other Schemes
Transfer values represent the amounts received and
paid during the year for members who have either
joined or left the Fund during the financial year and
are calculated in accordance with LGPS Regulations
(see notes 8 and 10).
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Individual Transfers in/out are accounted for when
received/paid, which is normally when the member
liability is accepted or discharged.
Transfers in from members wishing to use
the proceeds of their additional voluntary
contributions or other defined contribution
arrangements to purchase scheme benefits
are accounted for on a receipts basis and
are included in Transfers In (see note 8).
Bulk (group) transfers are accounted for on an
accruals basis in accordance with the terms of the
transfer agreement.
(c) Investment Income
Interest income is recognised in the Fund as it
accrues, using the effective interest rate of the
financial instrument as at the date of acquisition or
origination. Income includes the amortisation of any
discount or premium, transaction costs or other
differences between the initial cost of the instrument
and its value at maturity calculated on an effective
interest rate basis.
Dividend income is recognised on the date
the shares are quoted ex-dividend. Any
amount not received by the end of the
reporting period is disclosed in the Net
Assets Statement as a current asset.
Distributions from pooled funds are recognised at
the date of issue. Any amount not received by the
end of the reporting period is disclosed in the Net
Assets Statement as a current asset.
Changes in the net market value of investments are
recognised as income/expenditure and comprise all
realised and unrealised profits/losses during the year.
Fund Account – Expense Items
(d) Benefits Payable

(e) Taxation
The Fund is a registered public service scheme
under Section 1(1) of Schedule 36 of the Finance
Act 2004 and as such is exempt from UK income
tax on interest received and from capital gains tax
on the proceeds of investments sold. Income from
overseas investments suffers withholding tax in the
country of origin, unless exemption is permitted.
Irrecoverable tax is accounted for as a Fund
expense as it arises.
(f) Management expenses
The Fund discloses its pension fund management
expenses in accordance with the CIPFA guidance
Accounting for Local Government Pension Scheme
Management Expenses (2016), as shown below. All
items of expenditure are charged to the fund on an
accruals basis as follows:
Administrative expenses
All staff costs of the pensions administration
team are charged direct to the Fund. Associated
management, accommodation and other
overheads are apportioned to this activity and
charged as expenses to the Fund.
Oversight and governance
All staff costs associated with governance
and oversight are charged direct to the Fund.
Associated management, accommodation and
other overheads are apportioned to this activity
and charged as expenses to the Fund.

In addition, the Fund has negotiated with the
following managers that an element of their fee
will be performance related:
•

Baillie Gifford & Co - Global Equities

•

Hermes Investment Management
- UK Property

•

Arcmont (formerly Bluebay) - Private Debt

•

Permira - Private Debt

Where an investment manager’s fee note
has not been received by the year-end date,
an estimate based upon the market value
of their mandate as at the end of the year is
used for inclusion in the fund accounts.
Net Assets Statement
(g) Financial Assets
The investment in the LGPS asset pool, Border
to Coast Pensions Partnership (BCPP), is valued
at transaction price, i.e. cost, as an appropriate
estimate of fair value. All other assets are included in
the Net Assets Statement on a fair value basis as at
the reporting date. An asset is recognised in the Net
Assets Statement on the date the Fund becomes
party to the contractual acquisition of the asset.
From this date any gains or losses arising from the
fair value of the asset are recognised by the Fund.
If valuations are not available at the reporting date,
as is the case for private debt and infrastructure
investments, the latest available valuation is adjusted
for cashflows in the intervening period.

Investment management expenses
Fees of the external investment managers are
set out in the respective mandates governing
their appointments. Broadly, these are based on
the market value of the investments under their
management and therefore increase or reduce as
the value of these investments change.

Pensions and lump sum benefits payable include all
amounts known to be due as at the financial year
end. Any amounts due but not paid are disclosed in
the Net Assets Statement as current liabilities.
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(h) Foreign Currency Transactions

(m) Additional Voluntary Contributions

Dividends, interest and purchases and sales
of investments in foreign currencies have been
accounted for at the spot market rates at the date of
the transaction. End of year spot market exchange
rates are used to value cash balances held in foreign
currency bank accounts, market values of overseas
investment and purchases and sales outstanding at
the end of the reporting period.

NYPF provides an Additional Voluntary Contribution
(AVC) scheme for its members, the assets of which
are invested separately from those of the Fund. The
fund has appointed Prudential as its AVC provider.
AVCs are paid to the AVC provider by employers
and are specifically for providing additional benefits
for individual contributors. Each AVC contributor
receives an annual statement showing the amount
held in their account and the movements in the year.

(i) Derivatives
The Fund does not hold derivatives for speculative
purposes (see note 15).
(j) Cash and Cash Equivalents
Cash comprises cash in hand and demand
deposits, and includes amounts held by the Fund’s
external managers.
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Cash equivalents are short term, highly liquid
investments that are readily convertible into known
amounts of cash and that are subject to minimal risk
of changes in value.
(k) Liabilities
The Fund recognises liabilities at fair value as at the
reporting date. A liability is recognised in the Net
Assets Statement on the date the Fund becomes
party to the liability. From this date any gains or
losses arising from changes in the fair value of the
liability are recognised by the Fund.
(l) Actuarial Present Value of Promised
Retirement Benefits
The actuarial present value of promised retirement
benefits is assessed on a triennial basis by the
Fund’s Actuary in accordance with the requirements
of IAS19 and relevant actuarial standards.
As permitted under the Code, the Fund has
opted to disclose the actuarial present value
of promised retirement benefits by way of
an Appendix to these statements.
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AVCs are not included in the Accounts in
accordance with Section 4(1)(b) of the LGPS
(Management and Investment of Funds) Regulations
2016 but are disclosed as a note only (see note 23).
(n) Contingent assets and contingent liabilities
A contingent asset arises where an event has
taken place giving rise to a possible asset whose
existence will only be confirmed or otherwise by the
occurrence of future events.
A contingent liability arises where an event
has taken place prior to the year-end giving
rise to a possible financial obligation whose
existence will only be confirmed or otherwise
by the occurrence of future events. Contingent
liabilities can also arise in circumstances where
a provision would be made, except that it is not
possible at the balance sheet date to measure
the value of the financial obligation reliably.
Contingent assets and liabilities are not recognised
in the Net Assets Statement but are disclosed by
way of narrative in the notes.

4. Critical Judgement in Applying
Accounting Policies
Pension Fund Liability
The Fund’s liability is calculated every three
years by the Actuary, with annual updates in the
intervening years. The methodology used is in line
with accepted guidelines and in accordance with
IAS19. Assumptions underpinning the valuations are
agreed with the Actuary and are summarised in note
19. This estimate is subject to significant variances
based on changes to the underlying assumptions.
Investment in Border to Coast
Pensions Partnership (BCPP)
The Fund’s shareholding in BCPP Ltd. has
been valued at transaction price i.e. cost, as an
appropriate estimate of fair value. Management
have made this judgement because a fair value
cannot be otherwise established for these assets as
at 31 March 2021, and as the pool has only been
established for a short period of time and there
is no market in the shares held, cost would be a
reasonable and appropriate estimate of fair value.
The Class A share is valued at £1 and reflects the
ownership stake in the company, whilst the Class
B shares represent the Fund’s contribution to the
company’s regulatory capital requirement.

The item in the Net Assets Statement as at 31
March 2021 for which there is a significant risk
of material adjustment being required is the
actuarial present value of promised retirement
benefits, which is based on assumptions on the
discount rate, salary increases, retirement ages,
mortality rates and the return on investments.
The effects of changing individual assumptions on
the value of pension liabilities can be measured. A
0.1% increase in the discount rate would reduce
liabilities by 1.9% (£86.1m), a 0.1% increase in
inflation would increase liabilities by 1.8% (£79.2m),
and an increase in life expectancy of one year
would increase liabilities by 3.7% (£161.9m).

6. Events After the End of
the Reporting Period
The financial statements and notes
have not been adjusted for any events
taking place after 31 March 2021.

5. Assumptions Made About the
Future and Other Major Sources
of Estimation Uncertainty
These Accounts require management to make
judgements, estimates and assumptions that
affect the amounts reported for assets and
liabilities at the balance sheet date and for revenue
and expenses during the year. Estimates are
made taking into account historical experience,
current trends and other relevant factors.
However, the nature of estimation means that
the actual outcomes could differ from those
based on these assumptions and estimates.
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7. Contributions Receivable
By category
Employees' Contributions

10. Payments To and On Account of Leavers
2020/21

2019/20

2020/21

2019/20

£000

£000

£000

£000

31,195

29,314

387

560

7,992

14,239

0

6,798

8,379

21,597

2020/21

2019/20

£000

£000

1,918

1,571

Investment Management Costs

28,249

26,233

Oversight and Governance Costs

1,281

1,393

31,448

29,197

Refunds to Members Leaving Service

Employers' Contributions
Normal contributions

98,843

82,625

Deficit recovery contributions

1,271

4,403

Early Retirement Recharges

1,541

3,429

232

245

133,082

120,016

2020/21

2019/20

£000

£000

Compensatory Added Years Recharges
Total Contributions

By authority
Contributions Receivable
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57,935

48,200

Other Scheduled Bodies

68,397

64,790

6,750

7,026

133,082

120,016

Admitted Bodies

Leavers

8. Transfers In from Other Pension Funds
All transfers in were individual transfers.
There were no group transfers during the year.

Individual Transfers
Group Transfers

11. Management Expenses

Administrative Costs

Investment Management Costs includes £2,417k (2019/20: £2,547k) in respect of
performance related fees payable to the Fund’s investment managers and £5,431k in respect
of transaction costs (2019/20 £6,719k).
In addition to these costs, indirect costs are incurred through the bid-offer spread on
investments sales and purchases. These are reflected in the cost of acquisitions and in the
proceeds from the sales of investments (see Note 14a).

9. Benefits Payable
2020/21

2019/20

£000

£000

North Yorkshire County Council

50,976

50,401

Other Scheduled Bodies

62,290

60,859

8,295

8,410

121,561

119,670

Benefits Payable

Admitted Bodies
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14. Investments

a) Investment Management Expenses
2020/21

2019/20

£000

£000

15,385

12,563

2,417

a) Reconciliation of Movements in Investments

2,547

Value as at
31st March
2021

Change in
market value

Sale proceeds
receipts

Purchases as at
cost payments

Value as at 1st
April 2020

340

329

£000

£000

£000

£000

£000

Transactions Costs

5,431

6,719

Fixed Interest Securities

337,682

15,681

(1,134,253)

987,270

468,984

Other

4,205

4,075

Equities

1,182

(88)

88

349

833

27,778

26,233

3,767,819

957,840

(322,476)

491,133

2,641,322

279,864

8,094

(4,333)

0

276,103

Total Invested

4,386,547

981,527

(1,460,974)

1,478,752

3,387,242

Cash Deposits

105,209

569

Management Fees
Performance Related Fees
Custody Fees

Pooled Property

12. Investment Income
2020/21

2019/20

£000

£000

2,001

1,538

0

5,209

Pooled Property Investments

1,404

1,177

Pooled Investments - Other Managed Funds

1,024

5,136

0

3,061

(216)

433

4,213

16,554

Income from Bonds
Income from Equities
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Interest on Cash Deposits
Other

2020/21

2019/20

£000

£000

0

113

13. Other Fund Account Disclosures

Payable in respect of external audit
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Net Investment Debtors
Net Investment Assets

2019/20

£000

£000

19

19

2,129

2,727
982,096

Value as at 31st
March 2020

Change in
market value

Sale proceeds
& derivative
receipts

Purchases as
at cost and
derivative
payments

Value as at 1st
April 2019

£000

£000

£000

£000

£000

468,984

24,370

(1,624,338)

1,429,439

639,513

833

21,840

(779,948)

364,015

394,926

2,641,322

(55,934)

(772,116)

1,452,487

2,016,885

276,103

(8,745)

(3,654)

0

288,502

Total Invested

3,387,242

(18,469)

(3,180,056)

3,245,941

3,339,826

Cash Deposits

138,523

1,317

Fixed Interest Securities

Pooled Funds
Pooled Property

Net Investment Debtors
2020/21

138,523

4,493,885

Equities

a) Taxes on Income

Withholding Tax on Dividends

Pooled Investments

Net Investment Assets

2,727
3,528,492

3,528,492

220,042
4,136

(17,152)

3,564,004
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b) Analysis of Investments

c) Investments analysed by Fund Manager
2020/21

2019/20

£000

£000

337,682

468,984

Equities
UK Unquoted

26.8

813,510

23.0

BCPP - UK Equities

172,881

3.8

120,164

3.4

BCPP - Index Linked Gilt Fund

141,521

3.1

0

0.0

BCPP - Investment Grade Credit

114,983

2.5

0

0.0

9,223

0.2

8,549

0.2

BCPP - Private Debt

5,332

0.1

0

0.0

BCPP - Infrastructure 2

4,418

0.1

0

0.0

BCPP - UK Unquoted Equities

1,182

0.0

833

0.0

1,657,799

36.6

943,056

26.6
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279,864

276,103

UK Government Bonds

114,983

0

UK Corporate Bonds

141,521

0

Multi Asset Credit

192,755

0

2,299,233

1,655,171

Private Debt

100,708

96,859

Insurance Linked Securities

164,294

163,524

13,641

8,549

Equity Protection

192,738

313,900

Diversified Growth Funds - UK

170,503

142,871

4,047,683

Net Investment Assets

1,208,259

BCPP - Infrastructure

UK Property

Net Investment Debtors

%

833

260,448

Cash Deposits

£000

1,182

377,443

Total Investments (excl Derivatives)

%

833

UK Equity

Infrastructure

31st March 2020

1,182

Pooled Investments

Overseas Equity

31st March 2021
£000

BCPP - Global Equity Alpha

Fixed Interest Securities
UK Public Sector Quoted

Investments managed by
Border to Coast Pension Partnership:

Investments managed outside
of Border to Coast Pensions Partnership:

31st March 2021

31st March 2020

£000

%

£000

%

Baillie Gifford & Co. - LTGG

761,048

16.8

595,897

16.8

M&G Investments

341,823

7.6

473,067

13.4

Veritas

273,800

6.1

216,499

6.1

Dodge & Cox

260,688

5.8

169,549

4.8

PIMCO

192,755

4.3

0

0.0

LGIM Equity Protection

192,738

4.3

313,901

8.9

Threadneedle

173,158

3.8

170,226

4.8

Newton Investments

170,503

3.8

142,871

4.0

2,917,425

NYCC Treasury Management

100,184

2.2

133,832

3.8

4,386,547

3,387,242

Legal & General

72,281

1.6

70,474

2.0

105,209

138,523

Leadenhall Remote Fund

57,898

1.3

55,491

1.6

Leadenhall Diversified Fund

55,174

1.2

54,266

1.5

2,129

2,727

Permira

52,008

1.2

57,539

1.6

4,493,885

3,528,492

Leadenhall NAT CAT Fund

51,222

1.1

53,767

1.5

Arcmont (formerly Bluebay)

43,368

1.0

39,319

1.1

Hermes

35,015

0.8

35,993

1.0

Fidelity International

2,421

0.1

2,719

0.1

UK Equity Transition

2

0.0

0

0.0

Standard Life Investments - Equities

0

0.0

25

0.0

16,228

0.4

13,044

0.4

2,852,314

63.4

2,598,479

73.4

4,510,113

100.0

3,541,535

100.0

Internally Managed (cash and net debtors)

Total Net Assets

The investments with BCPP Global Equity Alpha, Baillie Gifford, M&G Investments, Veritas and Dodge & Cox
each represent more than 5% of net assets. These investments are in pooled funds. All other investments are
either below 5% or constitute a portfolio of segregated assets.
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(d) Stock Lending
The Fund has not released stock to a third party under a stock lending arrangement within a regulated
market at this period end or in any previous years.

15. Analysis of Derivatives

Description
of asset

Valuation
Basis of valuation
hierarchy

Observable and
unobservable inputs

Key sensitivities affecting
the valuations provided

Freehold and
leasehold
properties

Level 3

Valued at fair value at
the year-end using the
investment method of
valuation by John Finley
FRICS of independent
valuers Carrott-Jones
LLP in accordance
with the RICS Valuation
Standards (9th Edition)

Existing lease terms
and rentals
Independent
market research
Nature of tenancies
Covenant strength
for existing tenants
Assumed vacancy levels
Estimated rental Growth
Discount rate

Significant changes in rental growth,
vacancy levels or the discount rate
could affect valuations as could more
general changes to market prices

Unquoted equity

Level 3

Comparable valuation
of similar companies
in accordance with
International Private
Equity and Venture Capital
Valuation Guidelines (2012)

EBITDA multiple
Revenue multiple
Discount for lack
of marketability
Control premium

Valuations could be affected by material
events occurring between the date of
the financial statements provided and
the Pension Fund’s own reporting date,
by changes to expected cashflows,
and by any differences between
audited and unaudited accounts

The Fund does not hold derivatives.

16. Fair Value – Basis of Valuation
The basis of the valuation of each class of investment asset is set out below. There has been no change in
the valuation techniques used during the year. All assets have been valued using fair value techniques which
represent the highest and best price available at the reporting date.
Valuation
Basis of valuation
hierarchy

Observable and
unobservable inputs

Key sensitivities affecting
the valuations provided

Market quoted
investments

Level 1

Published bid market price
ruling on the final day of
the accounting period

Not required

Not required

Quoted bonds

Level 1

Fixed interest securities are
valued at a market value
based on current yields

Not required

Not required

Published exchange
prices at the year-end

Not required

Not required

Exchange traded
Level1
pooled investments

Closing bid value on
published exchanges

Not required

Not required

Unquoted bonds

Level 2

Average of broker prices

Evaluated price feeds

Not required

Forward foreign
exchange
derivatives

Level 2

Market forward exchange
rates at the year-end

Exchange rate risk

Not required

Overseas bond
options

Level 2

Option pricing model

Annualised volatility of
counterparty credit risk

Pooled investments Level 2
– overseas
unit trusts and
property funds

Closing bid price where
bid and offer prices
are published
Closing single price where
single price published

NAV-based pricing set on Not required
a forward pricing basis

Pooled investments Level 3
– hedge funds

Closing bid price where
bid and offer prices
are published
Closing single price where
single price published

NAV-based pricing set on Valuations could be affected by material
a forward pricing basis
events occurring between the date of
the financial statements provided and
the pension fund’s own reporting date,
by changes to expected cashflows,
and by any differences between
audited and unaudited accounts
Required by 6.5.5.1 d) and
f), 7.4.2.13 of the Code.
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Description
of asset

Futures and
options in
UK bonds
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Sensitivity of assets valued at level 3

Not required

Having analysed historical data and current market trends, and consulted with independent investment
advisors, the Fund has determined that the valuation methods described above are likely to be accurate to
within the following ranges, and has set out below the consequent potential impact on the closing value of
investments held at 31 March 2021.
Value at 31 March 2021

Value on Increase

Value on decrease

£000

£000

£000

Pooled investments - Private Debt

100,708

105,139

96,277

Pooled investments - Infrastructure

13,641

14,678

12,604

1,181

1,181

1,181

115,530

120,998

110,062

Assessed valuation range (+/-)

UK Unquoted Equities
Total

a) Fair Value Hierarchy
Asset and liability valuations have been classified
into three levels, according to the quality and
reliability of information used to determine
fair values. Transfers between levels are
recognised in the year in which they occur.

Level 1
Assets and liabilities at level 1 are those where the
fair values are derived from unadjusted quoted
prices in active markets for identical assets or
liabilities. Products classified as level 1 comprise
quoted equities, quoted fixed securities, quoted
index linked securities and unit trusts.
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Level 2

Level 3

17. Financial Instruments

Assets and liabilities at level 2 are those where
quoted market prices are not available; for example,
where an instrument is traded in a market that is
not considered to be active, or where valuation
techniques are used to determine fair value.

Assets and liabilities at level 3 are those
where at least one input that could have a
significant effect on the instrument’s valuation
is not based on observable market data.

(a) Classification of Financial Instruments
Accounting policies describe how different asset classes of financial instruments are measured, and how
income and expenses, including fair value gains and losses, are recognised. The following table summarises
the carrying amounts of financial assets and liabilities by category.
31st March 2020

The following table provides an analysis of the financial assets and liabilities of the Pension Fund grouped into
levels 1 to 3, based on the level at which the fair value is observable.

31st March 2021

Designated
as fair value
through profit
and loss

Loans
and
Receivables

Financial
Liabilities
amortised
at cost

Designated
as fair value
through profit
and loss

Loans
and
Receivables

Financial
Liabilities
amortised
at cost

£000

£000

£000

£000

£000

£000

337,682

0

0

1,182

0

0

3,597,316

0

0

Quoted market
price

Using
observable
inputs

With significant
unobservable
inputs

Level 1

Level 2

Level 3

£000

£000

£000

£000

468,984

0

0

Fixed Interest Securities

468,796

3,933,335

115,530

4,517,661

833

0

0

Equities

0

0

0

0

2,498,451

0

0

Pooled Investments

(7,548)

0

0

(7,548)

276,103

0

0

Pooled Property

279,864

0

0

461,248

3,933,335

115,530

4,510,113

142,871

0

0

Diversified Growth Funds

170,503

0

0

0

143,492

0

Cash

0

116,703

0

2,727

0

0

Investment Debtors

2,129

0

0

0

11,476

0

Non Investment Debtors

0

12,283

0

3,389,969

154,968

0

4,388,676

128,986

0

Investment Creditors

0

0

0

Non Investment Creditors

0

0

7,548

Values at 31 March 2021
Financial assets at fair value through profit and loss
Non-financial assets at fair value through profit and loss
Financial liabilities at fair value through profit and loss
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Net investment assets

Quoted market
price

Values at 31 March 2020
Financial assets at fair value through profit and loss
Non-financial assets at fair value through profit and loss
Financial liabilities at fair value through profit and loss
Net investment assets

Total

Assets

Using With significant
observable
unobservable
inputs
inputs

Total

Level 1

Level 2

Level 3

£000

£000

£000

£000

626,679

2,812,018

106,240

3,544,937

0

0

0

0

(3,402)

0

623,277

2,812,018

(3,402)
106,240

3,541,535

Liabilities
0

0

0

0

0

3,402

0

0

3,402

0

0

7,548

3,389,969

154,968

(3,402)

4,388,676

128,986

(7,548)

b. Reconciliation of Fair Value Measurements Within Level 3
Market
Value at
1 April
2020

Transfers
into
Level 3

Transfers
out of
Level 3

Purchases
During
the Year

Sales
During
the Year

Unrealised
Gains and
Losses

Realised
Gains and
Losses

Market
Value at
31 March
2021

£000

£000

£000

£000

£000

£000

£000

£000

Private Debt

96,858

0

0

9,796

(12,545)

6,097

502

100,708

Infrastructure

8,549

0

0

16,744

(2,978)

(8,241)

(434)

13,640

0

349

0

0

0

1,182

0

26,889

(15,523)

(2,144)

68

115,530

UK Unquoted Equities

833
106,240
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0

b) Net Gains and Losses on Financial Instruments

Fair Value Through Profit & Loss
Loans and Receivables

2020/21

2019/20

£000

£000

982,096

(17,152)

(264)

(65,503)

981,832

(82,655)
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18. Nature and Extent of Risks Arising from Financial Instruments

Other Price Risk – Sensitivity Analysis

Risk and Risk Management

Following analysis of historical data and expected investment return movement
during the financial year, in consultation with the Fund’s investment consultants,
the Fund has determined that the following movements in market price risk are
reasonably possible for the 2021/22 reporting period.

The Fund’s primary long term risk is that the
Fund’s assets will fall short of its liabilities (i.e.
promised benefits payable to members). Therefore,
the aim of investment risk management is to
minimise the risk of an overall reduction in the
value of the Fund and to maximise the opportunity
for gains across the whole Fund portfolio. The
Fund achieves this through asset diversification
to reduce exposure to market risk (price risk,
currency risk and interest rate risk) and credit
risk to an acceptable level. In addition, the Fund
manages its liquidity risk to ensure there is sufficient
liquidity to meet the Fund’s forecast cash flows.
NYCC manages these investment risks as part
of its overall approach to Pension Fund risk.
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Responsibility for the Fund’s risk management
strategy rests with the Pension Fund Committee.
A Risk Register has been established to identify
and analyse the risks faced by NYCC’s pensions
operations. This document is reviewed regularly to
reflect changes in activity and in market conditions.
(a) Market Risk
Market risk is the risk of loss from fluctuations in
equity prices, interest and foreign exchange rates
and credit spreads. The Fund is exposed to market
risk from its investment activities, particularly through
its equity holdings. The level of risk exposure
depends on market conditions, expectations of
future price and yield movements and the asset mix.
The objective of the Fund’s Risk Register includes
identifying, managing and controlling market risk
exposure within acceptable parameters, whilst
optimising the risk-adjusted return.
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In general, excessive volatility in market risk is
managed through the diversification of the portfolio
in terms of geographical and industry sectors and
individual securities. To mitigate market risk, the
Pension Fund Committee (PFC) and its investment
advisers undertake appropriate monitoring of market
conditions and benchmark analysis.
The Fund manages these risks in two ways:
•

•

the exposure of the Fund to market
risk is monitored through advice from
the investment advisers to ensure that
risk remains within tolerable levels
specific risk exposure is limited by applying
risk weighted maximum exposures
to individual investments through
Investment Management Agreements

Other Price Risk
Other price risk represents the risk that the value
of a financial instrument will fluctuate as a result of
changes in market prices (other than those arising
from interest rate risk or foreign exchange risk),
whether those changes are caused by factors
specific to the individual instrument or its issuer or
factors affecting all such instruments in the market.

Potential Market Movements (+/-)

Asset Type

%

Cash and Cash Equivalents

1.0

UK Bonds

0.5

UK Equities

0.0

Overseas Equities

7.2

UK Pooled Equity

7.2

Overseas Pooled Equity

7.2

Pooled Property Investments

5.4

Diversified Growth Funds

4.0

Other Pooled Investments

2.3

Non Investment Debtors/Creditors

0.0

The potential price changes disclosed above are broadly consistent with a
one-standard deviation movement in the value of the assets. The sensitivities
are consistent with the assumptions contained in the investment advisors’ most
recent review. This analysis assumes that all other variables, in particular foreign
currency exchange rates and interest rates, remain the same.

The Fund is exposed to share and derivative
price risk. This arises from investments held by
the Fund for which the future price is uncertain.
All securities investments present a risk of
loss of capital. The maximum risk resulting
from financial instruments is determined by
the fair value of the financial instruments.
The Fund’s investment managers mitigate this
price risk through diversification and the selection
of securities and other financial instruments is
monitored to ensure it is within limits specified in the
Fund’s investment strategy.
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Had the market price of the Fund investments increased/decreased in line with the above, the change in the
net assets available to pay benefits in the market price would have been as follows (the prior year comparator
is shown below).

Interest Rate Risk

Currency Risk

The Fund invests in financial assets for the primary
purpose of obtaining a return on investments. These
investments are subject to interest rate risks, which
represent the risk that the fair value or future cash
flows of a financial instrument will fluctuate because
of changes in market interest rates.

Currency risk is the risk that the fair value of future
cash flows of a financial instrument will fluctuate
because of changes in foreign exchange rates.
The Fund is exposed to currency risk on financial
instruments that are denominated in any currency
other than the functional currency of the Fund (GBP).
The Fund holds both monetary and non-monetary
assets denominated in currencies other than GBP.

Value as at 31st
March 2021

Potential Market
Movement

Value on Increase

Value on Decrease

£000

£000

£000

£000

Cash and Cash Equivalents

105,209

1,052

106,261

104,157

UK Bonds

337,682

1,637

339,320

336,045

1,182

0

1,182

1,182

0

0

0

0

377,443

27,176

404,619

350,267

2,299,233

165,545

2,464,778

2,133,688

UK Government Bonds

141,521

425

141,945

141,096

UK Corporate Bonds

114,983

1,725

116,708

113,258

Multi Asset Credit

192,755

5,783

198,538

186,973

Pooled Property Investments

279,864

15,113

294,977

264,751

Diversified Growth Funds

170,504

6,820

177,323

163,684

2020/21

2019/20

Other Pooled Investments

466,049

10,512

476,560

455,537

£000

£000

4,735

0

4,735

4,735

Cash and Cash Equivalents

105,209

138,523

4,726,946

4,255,373

Fixed Interest Securities

337,682

468,984

Pooled Investments

256,504

0

699,395

607,507

Asset Type

UK Equities
Overseas Equities
UK Pooled Equity
Overseas Pooled Equity
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Non Investment Debtors/Creditors
Total Assets

4,491,160
Value as at 31
March 2020

Potential Market
Movement

Value on Increase

Value on Decrease

£000

£000

£000

£000

Cash and Cash Equivalents

138,523

1,108

139,631

137,415

UK Bonds

468,984

(1,006)

467,978

469,990

833

0

833

833

0

0

0

0

260,448

18,752

279,200

241,696

1,655,171

119,172

1,774,343

1,535,999

Pooled Property Investments

276,103

14,910

291,013

261,193

Diversified Growth Funds

142,871

6,429

149,300

136,442

Other Pooled Investments

582,832

9,750

592,582

573,082

8,074

0

8,074

8,074

3,702,954

3,364,724

Asset Type

UK Equities
Overseas Equities
UK Pooled Equity
Overseas Pooled Equity

Non Investment Debtors / Creditors
Total Assets
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3,533,839

The Fund’s interest rate risk is monitored by the
Fund and its investment advisers through the risk
management strategy, including monitoring the
exposure to interest rates and assessment of actual
interest rates against the strategic benchmark.
The Fund’s direct exposure to interest rate
movements as at 31 March 2021 and 31 March
2020 is set out in the tables below. These
disclosures present interest rate risk based on the
underlying financial assets at fair value.

The Fund’s currency rate risk is monitored in
accordance with the Fund’s risk management
strategy, including monitoring the range of exposure
to currency fluctuations.
After receiving advice it is considered that the
likely volatility associated with foreign exchange
movements to be +/-8.4%. A fluctuation of this size
is considered reasonable based on the analysis of
long term historical movements in the month end
exchange rates.

The Fund recognises that interest rates can vary
and can affect both income to the Fund and the
value of the net assets available to pay benefits.
For illustrative purposes if it were to change by +/1% the values in the table above would change by
£141m for 2020/21 and £131m for 2019/20.
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Assuming all other variables, in particular, interest rates remain constant, an 8.4% strengthening/weakening
of the pound against the various currencies in which the Fund holds investments would increase/decrease
the net assets available to pay benefits as follows:
Value as at
31st March 2021

2020

£000

£000

A+ / F1

1,273

678

AAAmmf

0

217

AA / F1+

728

54

Increase

Decrease

£000

£000

£000

2,299,233

2,494,668

2,103,798

Value as at
31st March 2020

Value on
8.6%

Value on
8.6%

Handelsbanken
Santander UK

A+ / F1

1,457

371

Increase

Decrease

Bank of Scotland

A+ / F1

1,335

650

£000

£000

£000

National Westminster Bank PLC

A+ / F1

364

271

1,655,171

1,795,861

1,514,482

AA- / F1+

243

0

A / F1

243

325

A+ / F1

1,214

108

A+ / F1+

0

217

-

4,636

2,078

11,493

4,969
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(b) Credit Risk
Credit risk is the risk that the counterparty to a
transaction or a financial instrument will fail to
discharge an obligation and cause the Fund to incur
a financial loss. The market values of investments
generally reflect an assessment of credit in their
pricing and consequently the risk of loss is implicitly
provided for in the carrying value of the Fund’s
assets and liabilities.
In essence the Fund’s entire investment
portfolio is exposed to some form of credit
risk, where the risk equates to the net market
value of a positive derivative position. However
the selection of high quality counterparties,
brokers and financial institutions minimises
credit risk that may occur through the failure
to settle a transaction in a timely manner.
Contractual credit risk is represented by the net
payment or receipt outstanding, and the cost of
replacing the derivative position in the event of
counterparty default. The residual risk is minimal
due to the various insurance policies held by the
exchanges to cover defaulting counterparties.

North Yorkshire County Council

2021
Call Accounts
Barclays Bank Plc (NRFB)
Money Market Funds
State Street Global LVNAV MMF
Fixed Term Deposit Notice Accounts

DBS Bank Ltd
Goldman Sachs
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31 March

Value
on 8.5% Decrease

Asset Type
Overseas Equities

31 March

Value
on 8.5% Increase

Asset Type
Overseas Equities

Credit Rating

Standard Chartered

Credit risk on over the counter derivative contracts
is minimised as counterparties are recognised
financial intermediaries with acceptable credit ratings
determined by recognised rating agencies.
Deposits are not made with banks and financial
institutions unless they are rated independently and
meet NYCC’s credit criteria. NYCC has also set
limits as to the maximum amount of deposits placed
with any one financial institution. The banks and
institutions chosen all have at least the minimum
credit rating as described in NYCC’s Treasury
Management Strategy.
NYCC believes it has managed its exposure to
credit risk and has had no experience of default or
uncollectible deposits over the past five financial
years. The Fund’s cash holding under its treasury
management arrangements with NYCC at 31 March
2021 was £11.5m (31 March 2020, £5.0m) and was
held with the following institutions:

Helaba
Local Authorities

(c) Liquidity Risk
Liquidity risk represents the risk that the Fund
will not be able to meet its financial obligations
as they fall due. The Fund therefore takes
steps to ensure that it has adequate cash
resources to meet its commitments.
The Fund has immediate access to its cash
holdings, subject to the fixed periods determined
when deposits are placed. These deposits are
scheduled to ensure cash is available when required.
The Fund also has access to an overdraft facility
for short term (up to three months) cash needs.
This facility is only used to address changes in the
strategic benchmark and is met by either surplus
cash from contributions received exceeding
pensions paid or if necessary, disinvesting.

The Fund defines liquid assets as assets that can
be converted to cash within three months. Illiquid
assets are those assets which will take longer than
three months to convert to cash. As at 31 March
2021 the value of illiquid assets was £116m (31
March 2020, £107m).
All liabilities at 31 March 2021 are due within
one year. The Fund does not have any financial
instruments that have a refinancing risk as part of its
treasury management and investment strategies.
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19. Funding Arrangements
In line with the Local Government Pension Scheme
Regulations 2013 the Fund’s Actuary, Aon,
undertakes a funding Valuation every three years for
the purpose of setting employer contribution rates
for the forthcoming triennial period. The last such
Valuation took place as at 31 March 2019.
The key elements of NYPF’s funding policy are:
to ensure the long term solvency of the Fund,
i.e. that sufficient funds are available to meet all
pension liabilities as they fall due for payment

•

to ensure that employer contribution
rates are as stable as possible

•

to minimise the long term cost of the scheme
by recognising the link between assets
and liabilities and adopting an investment
strategy that balances risk and return
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•

•

•

to reflect the different characteristics of
employing bodies in determining contribution
rates where the Administering Authority
considers it reasonable to do so
to use reasonable measures to reduce the
risk to other employers and ultimately to
the council tax payer from an employer
defaulting on its pension obligations

At the 2019 Valuation the aim was to achieve 100%
solvency over a period of 21 years from April 2020
and to provide stability in employer contribution rates
by spreading any increases in rates over a period
of time. Solvency is achieved when the funds held,
plus future expected investment returns and future
contributions are sufficient to meet expected future
pension benefits payable.
At the 2019 Triennial Valuation the Fund was
assessed as 114% funded (90% at the 2016
Valuation). This reflected a surplus of £450m (deficit
of £283m at the 2016 Valuation).

The common rate of employers’ contributions is the
average rate required from all employers calculated
as being sufficient, together with contributions paid
by employees, to meet all liabilities arising in respect
of service after the Valuation date. For 2020/21 the
common rate (determined at the 2019 Valuation) is
19.3% of pensionable pay.
Individual employers’ rates will vary from the
common contribution rate depending on the
demographic and actuarial factors particular to
each employer. Full details of the contribution rates
payable can be found in the 2019 Triennial Valuation
Report and the Funding Strategy Statement on the
Fund’s website.
The valuation of the Fund has been undertaken
using the projected unit method under which the
salary increase for each member is assumed to
increase until they leave active service by death,
retirement or withdrawal from service. The principal
assumptions were:
For Future Service Liabilities

Commutation Assumption
It is assumed that future retirees will take 75% of the
maximum additional tax-free lump sum up to HMRC
limits for pre-April 2008 service and for post-April
2008 service.

20. Actuarial Present Value of Promised Retirement Benefits
In addition to the Triennial Funding Valuation, the
Actuary also undertakes a valuation of pension fund
liabilities on an IAS19 basis every year using the
same base data as the Valuation, rolled forward to
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the current financial year, taking account of changes
in membership numbers and using updated
assumptions. A statement prepared by the Actuary
is attached as an Appendix.

21. Current Assets

Debtors

31st March

31st March

2021

2020

£000

£000

396

435

1,733

2,292

2,129

2,727

10,791

8,916

0

254

Investment Debtors
Accrued Dividends
Withholding Taxes Recoverable

Other Debtors

Investment Return

4.20%

per annum

Contributions due from Scheduled (Government) Bodies

Inflation

2.60%

per annum

Contributions due from Admitted Bodies

Salary Increases

3.85%

per annum

Pensions Rechargeable

752

877

Pensions Increases

2.10%

per annum

Other

536

1,387

12,079

11,434

11,494

4,969

Future life expectancy based on the Actuary’s Fund
specific mortality review was:

Cash

Male

Female

11,494

4,969

Current pensioners

21.8 years

23.8 years

25,702

19,130

Future pensioners
(assumed current age 45)

23.4 years

25.6 years

2020/21

2019/20

£000

£000

203

42

(a) Long Term Debtors

Long Term Debtors
Reimbursement of Lifetime Tax Allowances

56

50:50 Option
It is assumed that no active members
(evenly distributed across the age, service
and salary range) will take up the 50:50
option in the LGPS 2014 scheme.
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22. Current Liabilities
2020/21

2019/20

£000

£000

0

0

7,548

3,402

7,548

3,402

Creditors
Investment Creditors
Sundry Other Creditors

23. Additional Voluntary
Contributions (AVCs)
We have been unable to obtain from our AVC
provider Prudential the figures for market value
of the AVCs as at 31 March 2021 and the
contributions paid during the year 2020/21. The
market value of the AVCs as at 31 March 2020
was £20,222k and contributions paid directly to
Prudential during the year 2019/20 was £2,047k.
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24. Agency Services
The North Yorkshire Pension Fund does not operate
Agency Services contracts.

25. Related Party Transactions
North Yorkshire County Council
The North Yorkshire Pension Fund is administered
by North Yorkshire County Council. Consequently,
there is a strong relationship between the Council
and the Fund.
The Council incurred costs of £1.6m (£1.5m in
2019/20) in relation to the administration of the
Fund and was subsequently reimbursed by the
Fund for these expenses. The Council is also the
single largest employer of members of the Fund and
contributed £56.9m to the Fund in 2020/21 (£48.2m
in 2019/20).
The Fund’s cash holdings for cashflow purposes
are invested with banks and other institutions by the
treasury management operations of NYCC, through
a service level agreement. During the year to 31
March 2021 the Fund had an average investment
balance of £9.0m (£11.3m during 2019/20) and
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received interest of £42.6k (£102.7k received in
2019/20) on these funds. The Fund also holds a
cash investment with NYCC Treasury Management.
The value of this investment at the end of 2020/21
was £100.3m (£133.8m in 2019/20).
Governance
As at 31 March 2021 there were no Pension Fund
Committee Members who were also active members
of the Fund. The Corporate Director – Strategic
Resources, who was also the Treasurer of the Fund
was an active member. Benefits for the Treasurer
were accrued on exactly the same basis as for all
other members of the Fund.
Key Management Personnel
The Code exempts local authorities from the key
management personnel disclosure requirements of
IAS 24. This exemption applies in equal measure to
the accounts of the Fund. The disclosures required
by The Accounts and Audit (England) Regulations
can be found in the main accounts of NYCC.

26. Contingent Liabilities and
Contractual Commitments
Outstanding capital commitments (investments)
at 31 March 2021 were £177.1m (31 March 2020
£165.5m). These commitments relate to outstanding
call payments due on unquoted limited partnership
funds held in the private debt and infrastructure
parts of the portfolio.

27. Contingent Assets
Four admitted body employers hold insurance bonds
to guard against the possibility of being unable to
meet their pension obligations. These bonds are
drawn in favour of the Fund and payment will only
be triggered in the event of an employer default.

28. Impairment Losses
The Fund had no material impairment losses at the
year-end (£nil in 2019/20).

Appendix B
Statement of the Actuary

North Yorkshire Pension Fund
Statement of the Actuary for the year ended 31 March 2021
Introduction
The Scheme Regulations require that a full actuarial valuation is carried out every third year. The purpose of
this is to establish that the North Yorkshire Pension Fund (the Fund) is able to meet its liabilities to past and
present contributors and to review employer contribution rates. The last full actuarial investigation into the
financial position of the Fund was completed as at 31 March 2019 by Aon, in accordance with Regulation 62
of the Local Government Pension Scheme Regulations 2013.
Actuarial Position
1. The valuation as at 31 March 2019 showed
that the funding level of the Fund had increased
since the previous valuation with the market
value of the Fund’s assets as at 31 March
2019 (of £3,575.2M) covering 114% of the
liabilities allowing, in the case of pre- 1 April
2014 membership for current contributors to the
Fund, for future increases in pensionable pay.
2. The valuation also showed that the aggregate
level of contributions required to be paid by
participating employers with effect from 1 April
2020 was:
• 19.3% of pensionable pay. This is the rate
calculated as being sufficient, together with
contributions paid by members, to meet
the liabilities arising in respect of service
after the valuation date (the primary rate),
Plus
• an allowance of 0.9% of pay for McCloud and
cost management – see paragraph 9 below,
Less
• 1.6% of pensionable pay to remove surplus
in excess of a funding level of 110% over
a recovery period of 21 years from 1 April
2020 (which together with the allowance
above comprises the secondary rate).

3. In practice, each individual employer's or
group of employers' position is assessed
separately and contributions are set out
in Aon's report dated 30 March 2020 (the
"actuarial valuation report"). In addition to
the contributions certified, payments to
cover additional liabilities arising from early
retirements (other than ill-health retirements)
will be made to the Fund by the employers.
Total contributions payable by all employers over
the three years to 31 March
2023 are estimated to be:
Year from
1 April

% of pensionable
pay

Plus total
contribution
amount (£M)

2020

19.3

1.2

2021

18.5

1.3

2022

17.1

1.4

4. The funding plan adopted in assessing the
contributions for each employer is in accordance
with the Funding Strategy Statement. Different
approaches were adopted in relation to the
calculation of the primary contribution rate,
stepping of contribution changes and individual
employers' recovery periods as agreed with
the Administering Authority and reflected in
the Funding Strategy Statement, reflecting the
employers' circumstances.
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5. The valuation was carried out using the
projected unit actuarial method for most
employers and the main financial actuarial
assumptions used for assessing the funding
target and the contribution rates were as follows.
Discount rate for periods in service
Secure scheduled body employers *

4.2% p.a.

Intermediate funding target

3.8% p.a.

Ongoing Orphan employers

3.3% p.a.

Low risk funding target

1.3% p.a.

Discount rate for periods after leaving service
Secure scheduled body employers *

4.2% p.a.

Intermediate funding target

3.8% p.a.

Ongoing Orphan employers

1.6% p.a.

Low risk funding target

1.3% p.a.

Rate of pay increases

3.35% p.a.
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Rate of increase to pension accounts

2.1% p.a.

Rate of increases in pensions in payment (in
excess of Guaranteed Minimum Pension)

2.1% p.a.

* The secure scheduled body discount rate was also used
for employers whose liabilities will be subsumed after exit by
a scheduled body.
In addition, the discount rate for already orphaned liabilities
(i.e. where there is no scheme employer responsible for
funding those liabilities and employer has exited the Fund)
was 1.3% p.a.

The assets were valued at market value.
Further details of the assumptions adopted
for the valuation, including the demographic
assumptions, are set out in the actuarial
valuation report.
6. The key demographic assumption was the
allowance made for longevity. The post
retirement mortality assumption adopted for
the actuarial valuation was in line with standard
self-administered pension scheme (SAPS)
S2N mortality tables with appropriate scaling
factors applied based on an analysis of the
Fund's pensioner mortality experience, and
included an allowance for improvements based
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on the 2018 Continuous Mortality Investigation
(CMI) Projections Model (CMI2018), with sk of
7.5 and parameter A of 0.0 assuming a long
term annual rate of improvement in mortality
rates of 1.5% p.a. The resulting average future
life expectancies at age 65 (for normal health
retirements) were:
Men

Women

Current pensioners aged 65 at the
valuation date

21.8

23.8

Current active members aged 45 at
the valuation date

23.4

25.6

7. The valuation results summarised in
paragraphs 1 and 2 above are based on the
financial position and market levels at the
valuation date, 31 March 2019. As such the
results do not make allowance for changes
which have occurred subsequent to the
valuation date. The Administering Authority,
in conjunction with the Actuary, monitors
the funding position on a regular basis.
8. The formal actuarial valuation report and the
Rates and Adjustments Certificate setting
out the employer contribution rates for the
period from 1 April 2020 to 31 March 2023
were signed on 30 March 2020. Other than
as agreed or otherwise permitted or required
by the Regulations and reflected in the
Funding Strategy Statement as appropriate,
employer contribution rates will be reviewed
at the next actuarial valuation of the Fund
as at 31 March 2022 in accordance with
Regulation 62 of the Local Government
Pension Scheme Regulations 2013.

9. There are a number of uncertainties regarding
the Scheme benefits and hence liabilities
• Increases to Guaranteed Minimum
Pensions (GMPs):
The 2019 valuation allows for the extension
of the ‘interim solution’ for public service
schemes to pay full inflationary increases
on GMPs for those reaching State Pension
Age (SPA) between 6 April 2016 and
5 April 2021. On 23 March 2021, the
Government published a response to its
consultation on the longer term solution to
achieve equalisation for GMPs as required
by the High Court judgement in the Lloyds
Bank case. The response sets out its
proposed longer term solution, which is
to extend the interim solution further to
those reaching SPA after 5 April 2021.
The results of the 2019 valuation do not
allow for the impact of this proposed longer
term solution. Based on approximate
calculations, at a whole of fund level, the
impact of providing full pension increases
on GMPs for those members reaching
State Pension Age after 5 April 2021 is an
increase in past service liabilities of between
0.1% to 0.2% across the Fund as a whole.
• Cost Management Process and McCloud
judgement:
Initial results from the Scheme Advisory
Board 2016 cost management process
indicated that benefit improvements /
member contribution reductions equivalent
to 0.9% of pay would be required. However,
the cost management process was paused
following the Court of Appeal ruling that
the transitional arrangements in both the
Judges' Pension Scheme (McCloud) and
Firefighters' Pension Scheme (Sargeant)
constituted illegal age discrimination.
Government confirmed that the judgement
would be treated as applying to all public
service schemes including the LGPS

(where the transitional arrangements
were in the form of a final salary underpin)
and a consultation on changes to the
LGPS was issued in July 2020.
The employer contributions certified from
1 April 2020 as part of the 2019 valuation
include an allowance of 0.9% of pay in
relation to the potential additional costs
following the McCloud judgement / cost
management process. This was a simplified
approach which didn't take account of
different employer membership profiles or
funding targets and may be more or less
than the assessed cost once the details of
the LGPS changes arising from the McCloud
judgement and the 2016 cost management
process have been agreed.
Work on the 2020 cost management process
has now been started, and it is possible
that further changes to benefits and/or
contributions may ultimately be required
under that process, although the outcome is
not expected to be known for some time.
• Goodwin
An Employment Tribunal ruling relating to the
Teachers' Pension Scheme concluded that
provisions for survivor's benefits of a female
member in an opposite sex marriage are
less favourable than for a female in a same
sex marriage or civil partnership, and that
treatment amounts to direct discrimination
on grounds of sexual orientation. The chief
secretary to the Treasury announced in a
written ministerial statement on 20 July
2020 that he believed that changes would
be required to other public service pension
schemes with similar arrangements, although
these changes are yet to be reflected in
LGPS regulations. We expect the average
additional liability to be less than 0.1%,
however the impact will vary by employer
depending on their membership profile.
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10. This Statement has been prepared by the
Actuary to the Fund, Aon, for inclusion in the
accounts of the Fund. It provides a summary of
the results of the actuarial valuation which was
carried out as at 31 March 2019. The valuation
provides a snapshot of the funding position at
the valuation date and is used to assess the
future level of contributions required.

11. The report on the actuarial valuation as at 31
March 2019 is available on the Fund's website
at the following address:
www.nypf.org.uk/Documents/Actuarial%20
valuation%20report%202019.pdf
Aon Solutions UK Limited
May 2021

Appendix C
INDEPENDENT AUDITOR’S STATEMENT TO THE MEMBERS OF NORTH YORKSHIRE COUNTY
COUNCIL ON THE NORTH YORKSHIRE PENSION FUND FINANCIAL STATEMENTS
(To follow.)

This Statement must not be considered without
reference to the formal actuarial valuation report
which details fully the context and limitations of
the actuarial valuation.
Aon does not accept any responsibility
or liability to any party other than our
client, North Yorkshire County Council,
the Administering Authority of the
Fund, in respect of this Statement.
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North Yorkshire County Council

63

Contact us
W: www.northyorks.gov.uk E: customer.services@northyorks.gov.uk
T: 01609 780 780 (Monday to Friday 8.00am - 5.30pm closed weekends and bank holidays)
North Yorkshire County Council, County Hall, Northallerton, North Yorkshire, DL7 8AD

You can request this information in another language or format at
www.northyorks.gov.uk/accessibility
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North Yorkshire Pension Fund
Update report to the Audit Committee on the 2021 audit
Issued on 22 October 2021
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Update report

A tailored, insightful and efficient audit
delivered by a team of pension audit
specialists
Deloitte Confidential: Government and Public Services – For Approved External Use Only

3

Partner introduction
The key messages in this report:
I have pleasure in presenting our Update Report to the Audit Committee for the 2021 audit of the North Yorkshire Pension Fund (the ‘Fund’) and I would like
to draw your attention to the key messages of this paper:

A strong understanding of
your internal control
environment.
A well planned and
delivered audit that raises
findings early with those
charged with governance.

Form an opinion on the statutory financial statements of the Fund which are prepared under the Code of Practice on
Local Authority Accounting 2020/21 (“the Code”) issued by CIPFA; and

•

Report to “those charged with governance” on certain additional matters, including any unadjusted errors over our
reporting threshold (“RT”), our independence and any other issues we consider should be brought to their attention.

Status of our audit

nl
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•

tO
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A robust challenge of the
key judgements taken in the
preparation of the financial
statements.

Our reporting responsibilities as auditor of the Fund are to:

We have the following matters to complete as part of our audit:
•

Completion of internal quality assurance procedures, including review processes and follow-up queries arising from
review;

•

Review of updated final version of the financial statements;

•

Receipt of signed management representation letter; and

•

Our review of events since 31 March 2021 through to signing.

ra
f

We plan our audit to focus
on audit quality and have
set the following audit
quality objectives for this
audit:

Audit scope

D

Audit quality is our number
one priority.
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Partner introduction
The key messages in this report (continued):
Our conclusion
Based on our work undertaken, we plan to issue an unqualified audit opinion on the financial statements of the Fund included within the financial
statements of North Yorkshire County Council. However, we do have procedures outstanding and will report to management should any further
matters arise as we complete our work. Our work on the Fund’s annual report will be undertaken following signing of these financial statements.

nl
y

In reaching our conclusions, we considered the control observations and the results from our testing on pages 9 to 16. In addition, we noted:
• The significant accounting judgements and estimates appear reasonable; and

• There is one uncorrected adjustment as set out in Appendix 1, but no uncorrected disclosure deficiencies.

tO
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We will provide a Final Report on completion of the outstanding procedures.

Nicola Wright
Audit Partner
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Materiality
Our approach to materiality
Basis of our materiality benchmark

Materiality calculation

• We set materiality for our opinion on the financial statements
at 1% (2020: 1%) of the net assets of the Fund.

Although materiality is the judgement of the audit partner, the Audit Committee must
be satisfied the level of materiality chosen is appropriate for the scope of the audit.

tO

Net Assets

1%

£4.5bn

ra
f

• For the year ended 31 March 2021, we determined the
reporting threshold for the financial statements to be £2.25m
(2020: £1.8m).

• Auditing standard also require us to highlight any uncorrected
disclosure deficiencies to enable the Audit Committee to
evaluate the impact thereof.

5 % Reporting Threshold

£45.1m

£2.25m

• We have one uncorrected misstatement to report and have no
disclosure deficiencies to report to you (see Appendix 1). There
were no material corrected misstatements.

D
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• We report to you all misstatements found in excess of 5% of
financial statement materiality. We report to you
misstatements below this threshold if we consider them to be
material by nature.

Financial Statement Materiality

Reporting to those charged with governance
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• For the year ended 31 March 2021, we determined financial
statement materiality to be £45.1m (2020: £35.4m).

£15k

Deloitte Confidential: Government and Public Services – For Approved External Use Only

6

Scoping
Risk dashboard
Material
Balance

Risk Identified

Management
Judgement

Significant Risk
Management override of controls

Controls
Approach

Fraud
Risk

Further Details

ra
f

Other Focus Area
Completeness and accuracy of contributions

D&I

Pg. 11

D&I

Pg. 12

D&I, OE

Pg. 13

D&I

Pg. 14
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Other Focus Area
Completeness of investments and valuation of alternative
investments

tO

Other Focus Area
Completeness and accuracy of the asset transfer to Border to Coast

Other Focus Area
Accuracy of investment transactions

Pg. 9
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D&I

Significant Risk

Low levels of management judgement/complexity

D&I

Design and Implementation

Other area of audit focus

Medium levels of management judgement/complexity

OE

Operating effectiveness

High degree of management judgement/complexity
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Significant
audit risks
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Significant risk
Management override of controls
Risk identified
In accordance with ISA 240 (UK) management override is always a significant risk for financial statement audits.
The primary risk areas surrounding the management override of internal controls are over the processing of journal entries and the key assumptions and
estimates made by management.
with

In order to address this significant risk, our audit procedures consisted of the following:

tO

 Use of Spotlight, our data analytics software, in our journals testing to interrogate 100% of journals posted across
the Fund. This uses intelligent algorithms that identify higher risk and unusual items;
 Performed a walkthrough of the financial reporting process to identify the controls over journal entries and other
adjustments posted in the preparation of the financial statements;

ra
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 Made inquiries of individuals involved in the financial reporting process about inappropriate or unusual activity
relating to the processing of journal entries and other adjustments;
 Tested the design and implementation of controls around the journals process, and investment and disinvestment
of cash during the year;
 Reviewed related party transactions and balances to identify if any inappropriate transactions had taken place;
 Reviewed the accounting estimates for bias, such as year-end debtor and creditor postings and the valuation of
unlisted investments, that could result in material misstatement due to fraud, including whether any differences
between estimates best supported by evidence and those in the financial statements, even if individually
reasonable, indicate a possible bias on the part of management; and

D

Page 120

The financial reporting process in place
has an adequate level of segregation of
duties.

Deloitte response to significant risk identified
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Response of those charged
governance

 Assessed whether there is an appropriate level of segregation of duties over processing journal entries to the
financial statements throughout the year.
Deloitte comment
We have identified no matters to report to the Audit Committee.
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Audit focus
areas
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Audit focus areas
Completeness and accuracy of the asset transfer to Border to Coast
Risk identified
Due to the Government announcement that Local Government Pension Schemes (‘LGPS’) must pool their assets together in order to reduce the cost of
investing to the public purse, the Fund became part of the Border to Coast Pension Partnership (‘BCPP’) in the prior year.

Response of those charged with governance

Deloitte response to audit focus area identified

In the prior year, the Fund engaged Legal &
General (‘LGIM’) to provide oversight and to
report to them on the transition process.

In order to address this audit focus area, our audit procedures consisted of the following:

•

Tested the design and implementation of key controls around asset transfers by reviewing the Border to Coast
Type 2 internal control report and the custodian internal control report.

tO

Confirmed the completeness and the accuracy of the values of the assets transferred by comparing the
purchases of BCPP funds as per the client’s breakdown and the investment manager reports; and

ra
f

Deloitte comment

•

As a transition report was not issued in relation to the asset transfer to Border to Coast this financial year, our approach has therefore been to test the transactions. We
have identified no matters to report to the Audit Committee as part of this work.
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During the current year, the Fund transferred a further £90m of directly held assets to Border to Coast.
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Audit focus areas
Accuracy of investment transactions
Risk identified
The Fund holds a diverse portfolio of pooled investment vehicles including equities, bonds, pooled investment vehicles (‘PIVs’) and property PIVs. The volume
of transactions and different holdings could lead to a risk of incomplete or inaccurate reporting of transactions or balances at the year-end.

Deloitte response to audit focus area identified

The Fund engages various investment managers (including
BCPP) and BNYM as custodian for these investments.

In order to address this audit focus area, our audit procedures consisted of the following:

nl
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Response of those charged with governance

Performed design and implementation testing on the key controls over the accuracy of investment
transactions by obtaining investment manager internal control reports and evaluating the
implications for our audit of any exceptions noted;

Page 123

•

Obtained independent confirmation of transactions during the Fund year from the investment
managers;
Performed a unit reconciliation in which the opening investment balances and unit quantities
are reconciled to the closing investment balances and unit quantities by taking into account
the movement that occurred during the year (i.e. purchases, sales, change in market value);
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•

tO

•

Performed design and implementation testing on an investment sale transaction, agreeing to the
investment mandate and the investment manager’s transaction report; and

•

Tested the completeness of investments by agreeing a sample of purchases and sales by vouching
items from the custodian report to the relevant investment manager confirmation.

D

Deloitte comment

•

The pensions team does not perform investment unit reconciliations or review one performed by the custodian, instead relying on review of cash
movements. This increases the risk that an investment transaction goes unnoticed, as the change in market value is effectively a balancing figure in the
annual reconciliation. We recommend that the pensions team performs a regular unit reconciliation of the investment holdings, thus ensuring completeness
of transactions.
Except for the above, we have not identified any findings relating to the accuracy of investment transactions to report to the Audit Committee.
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Audit focus areas
Completeness of investments and valuation of alternative investments
Risk identified
The Fund holds a large and highly material portfolio of investments and due to the ongoing changes and numerous transactions within this portfolio, there is
considered to be an increased risk of material misstatement.
Additionally, within this portfolio, there is a range of alternative investments. These funds do not have publicly available prices and are often infrequently
priced, increasing the risk of stale pricing.
Deloitte response to audit focus area identified

The Fund engages various investment managers
(including BCPP) and BNYM as custodian for
these investments.

In order to address this audit focus area, our audit procedures consisted of the following:
Tested the design and implementation, and the operating effectiveness where applicable, of key
controls over the completeness and valuation of investments by obtaining the investment manager
internal control report (where applicable) and evaluating the implications for our audit of any
exceptions noted;

•

Agreed the year end valuations and sales and purchases totals in the accounts to the reports received
directly from the investment managers and BNYM as custodian, and reconciled these to the individual
confirmations received from the investment managers;

•

Agreed registered funds and directly held investments to publicly available prices;

•

Performed independent valuation testing for a sample of year-end alternative investment holdings by
rolling forward the valuation as per the latest audited accounts using cash flows and an appropriate
index as a benchmark;

•

Ensured appropriate stale price adjustments have been posted to the financial statements; and

•

Performed a unit reconciliation in which the opening investment balances and unit quantities are
reconciled to the closing investment balances and unit quantities by taking into account the movement
that occurred during the year (i.e. purchases, sales, change in market value).

tO

•

D
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Response of those charged with governance

Deloitte comment

The internal control reports for Threadneedle and Borders to Coast are qualified, however we are satisfied that these qualifications have no impact on the
year-end valuation of investments and the completeness of transactions during the year.
We also identified a difference between the custodian and investment manager reports, which has led to an understatement of the year end investment
value by £9m. This was due to an error in the custodian report. We have raised this as an unadjusted error in Appendix 1.
We have no other matters to bring to the attention of the Audit Committee.
Deloitte Confidential: Government and Public Services – For Approved External Use Only
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Audit focus areas
Completeness and accuracy of contributions
Risk identified
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There is some complexity surrounding the completeness and accuracy of employer and employee contributions received by the Fund. The employer primary
and secondary contribution rates are dictated by the actuarial valuation and these vary between the contributing employers. Employee contributions are
based on varying percentages of employee pensionable pay. This can vary from month to month and the Fund has no oversight of the individual employer
payrolls.
As a result, we consider the completeness and accuracy of contributions to be an audit focus area.

The administration team monitors the due
dates of contributions and that the correct
amounts are received into the Fund bank
account to ensure that payments are in
accordance with the actuarial valuation.

In order to address this audit focus area, our audit procedures consisted of the following:
•

Tested the design and implementation of key controls over the contributions process;

•

Performed an analytical review of the employer and employee normal contributions received in the
year, basing our expectation on the prior year audited balance, adjusted for the movement in active
member numbers, contribution rate changes and any average pay rise awarded in the year;

•

For a sample of active members, we recalculated individual contribution deductions to ensure these are
being calculated in accordance with the rates stipulated in the LGPS Regulations for employee
contributions and the recommendations of the actuary for employer contributions;

•

Tested that the correct definition of pensionable salary is being used per the LGPS Regulations to
calculate contribution deductions; and
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Employers
must
also
complete
a
contributions return confirming that the
contributions paid during the year are
complete and accurate.

tO

Deloitte response to audit focus area identified
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Response of those charged with governance

•

For a sample of monthly contributions paid, we checked that they had been paid within the due dates
per the LGPS Regulations.

Deloitte comment
We have not identified any matters to report to the Audit Committee.
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Other findings
Heywood Altair system – no formal Service Level Agreement (SLA)
Risk identified
It has been noted that the North Yorkshire County Council (the ‘Council’) are responsible for the hosting and maintenance of the Heywood Altair system, the
main pension administration system for North Yorkshire Pension Fund. The Fund does not receive Service Auditor Reports (SARs) from the Council and there
are no formal SLAs in place with them. There is also no independent monitoring from management at the Fund over the main pension administration system
that is hosted externally. This leads to the Pension Fund receiving no assurance over the operation of key IT general computer controls including information
security, change management and IT operations.

tO
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Formal Service Level Agreements should be put in the place between the Council and the Fund, so as to ensure that the Fund receives assurance over the
operation of key IT general computer controls.

D
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Recommendation
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In mitigation, there are general SLAs in place within the Council that are used across all services that the Council has a business relationship with, therefore
there are general expectations outlined between the Council and the Fund, although not specific to the needs of the Fund. The Council hosts a range of
services for external organisations, therefore the Fund is able to gain some assurance over the security and operating effectiveness of the controls the
Council holds over the underlying infrastructure of the Heywood Altair system.
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Prior year findings
Follow up on prior year findings
Finding

Recommendation

Follow up

Heywood Altair system – no formal Service Level Formal Service Level Agreements should be put in place No change. We continue to report this finding in the
Agreement (SLA).
between the Council and the Fund, so as to ensure that current year – see page 15.
the Fund received assurance over the operation of key IT
general computer controls.
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The pensions team does not perform a unit reconciliation We recommend that the pensions team performs a No change. We continue to report this finding in the
of investment holdings, relying instead on reporting regular unit reconciliation of the investment holdings, current year – see page 12.
prepared by the global custodian, BNYM.
thus ensuring completeness of transactions.
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Other risks
Other audit considerations
Audit response

Going Concern

As auditors, we are required to confirm in our audit
report that the going concern basis of the financial
statements is appropriate.

Our testing to address this risk included:
• examined the latest publically available information regarding the financial position of the
principal employers;
• analysed the latest funding position of the Fund; and
• reviewed minutes of the Audit Committee meetings.

Fraud

In our Audit Report in the financial statements we are
now required to directly report on the extent to which
the audit was considered capable of detecting
irregularities, including fraud and other matters of
non-compliance with laws and regulations.

Our testing to address the risk included:
• performed procedures to assess the risk of management override as detailed on page 9;
• reviewed the controls in place surrounding fraud risks including disinvestments; and
• agreed a sample of investments to third party investment confirmations.

Brexit

During the Scheme year, the UK have left the
European Union (“EU”).

Our testing to address the risk included:
• assessed the fair value of assets as at the Fund’s year-end date;
• reviewed minutes of the Audit Committee meetings and the going concern assessment; and
• confirmed that appropriate disclosures have been made in the financial statements.

tO
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Description

ra
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The impact of Brexit may be felt across the Scheme
and its operations, for example through withholding
taxes and the impact on the going concern of the
Fund.
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Area of focus
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Purpose of our report and responsibility statement
Our report is designed to help you meet your governance duties
The scope of our work

Our report is designed to help the
Audit Committee discharge their
governance duties. It also
represents one way in which we
fulfil our obligations under ISA 260
(UK) to communicate with you
regarding your oversight of the
financial reporting process and
your governance requirements.
Our report includes:

As you will be aware, our audit
was not designed to identify all
matters that may be relevant to
the Audit Committee.

Our observations are developed in
the context of our audit of the
Fund accounts.

•

Our internal control
observations.

•

Other insights we have
identified from our audit.

The audit insights and other
control findings of this report
provide details of additional work
we have performed alongside the
audit of the Fund accounts.

tO

Results of our work on key
audit judgements and our
observations.

We described the scope of our
work in our proposed audit plan
circulated to you on 12 March
2021.

Finally, our views on internal
controls and Fund risk assessment
should not be taken as
comprehensive or as an opinion
on effectiveness since they have
been based solely on the audit
procedures performed in the audit
of the Fund accounts and the
other procedures performed in
fulfilling our audit plan.

This report has been prepared for
the AC, as a body, and we
therefore accept responsibility to
you alone for its contents. We
accept no duty, responsibility or
liability to any other parties, since
this report has not been prepared,
and is not intended, for any other
purpose. Except where required
by law or regulation, it should not
be made available to any other
parties without our prior written
consent.
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•

Also, there will be further
information you need to discharge
your governance responsibilities,
such as matters reported on by
management or by other specialist
advisers.
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What we don’t report

D

Page 129

What we report

Deloitte LLP
Statutory Auditor
We welcome the opportunity to discuss our report with you and
receive your feedback.

Newcastle upon Tyne | 22 October 2021
18
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Appendices
Key audit matters
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Appendix 1: Audit adjustments
Current year and prior year audit adjustments
Detail

Debit/ (credit)
Fund Account
£m

Debit/ (credit)
Net Asset Statement
£m

(9)

9

-

-
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Uncorrected misstatements identified in current year
Corrected misstatements identified in current year

As set out on page 13, we identified an understatement of investment assets due to an error in the custodian report at year end.
Disclosure deficiencies

ra
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At the time of writing this report, there were no corrected or uncorrected disclosure deficiencies to bring to the Audit Committee’s attention for the current year. Should any further
items arise as we complete our audit procedures, this will be reported to management and in our Final Report.
Prior year misstatements and disclosure deficiencies

In the prior year, there was a stale price adjustment relating to Permira Credit fund (£1.58m) which was corrected in the financial statements.
There were no other uncorrected misstatements or corrected or uncorrected disclosure deficiencies in the prior year.
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Uncorrected misstatements
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Appendix 2: Independence and fees
A Fair and Transparent Fee
As part of our obligations under International Standards on Auditing (UK), we are required to report to you on the matters listed below:

In considering the requirements of Auditor Guidance Note 01 (issued by the National Audit Office) and the Ethical Standard 2019 to report
all significant facts and matters that may bear upon our integrity, objectivity and independence, though not meeting the defined criteria
for an affiliate of an audited entity, we have taken account of the tax and internal audit services provided to Border to Coast Partnership
by Deloitte. To this effect, we have documented our assessment on the threats and safeguards concerned with the delivery of services to,
and the receipt of fees from, Border to Coast Pension Partnership, along with our assessment on the opinion of a reasonable and informed
third party on these services.
Our audit fee for the year ended 31 March 2021 is £19,206* (2020 £19,206**) for the Fund. The fee excludes VAT and includes out of
pocket expenses.
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The fee reflected here is the scale fee. In line with recent PSAA correspondence that scale fees should be negotiated by individual s151
officers, we will be looking to discuss with the Authority the current level of fee.
*This fee excludes the cost of providing IAS 19 letters to other local authorities that will be recharged by the Fund to the other local
authorities. The latter has been discussed with management and agreed at £2,000 (2020 £2,500) per letter.
**We have also requested an additional fee due to the impact of Covid-19 on the audit of £5,440. This request is currently under
consideration by PSAA.

Non audit
services
Ethical Standard
2019

D
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Fees
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confirmation

We confirm the audit engagement team, and others in the firm as appropriate, Deloitte LLP and, where applicable, all Deloitte network
firms are independent of the Fund.

tO

Independence

In our opinion there are no inconsistencies between the FRC’s Ethical Standard and the Fund’s policy for the supply of non-audit services
or any apparent breach of that policy. We continue to review our independence and ensure that appropriate safeguards are in place
including, but not limited to, the rotation of senior partners and professional staff and the involvement of additional partners and
professional staff to carry out reviews of the work performed and to otherwise advise as necessary.
The FRC has released the Ethical Standard 2019. The standard classes pension schemes as ‘other entities of public interest’ where assets
are greater than £1bn and there are 10,000 members. As a result, non audit services will be limited primarily to reporting accountant
work, audit related and other regulatory and assurance services. All other advisory services to these entities, their UK parents and worldwide subs will be prohibited.
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Appendix 3: Fraud responsibilities and representations
Responsibilities explained
Your responsibilities:

•

Our responsibilities:

•

We have disclosed to you the results of our
assessment of the risk that the financial statements
may be materially misstated as a result of fraud.

•

We are not aware of any fraud or suspected fraud
/ We have disclosed to you all information in
relation to fraud or suspected fraud that we are
aware of and that affects the Fund and Authority
and involves:
(i)
management;

•

As auditors, we obtain reasonable, but not absolute, assurance that the financial
statements as a whole are free from material misstatement, whether caused by fraud
or error.

•

As set out in the significant risks section of this document, we have identified
management override as a key risk for the Fund.
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tO

We are required to obtain representations from your management regarding internal
controls, assessment of risk and any known or suspected fraud or misstatement.

•

Misstatements in the financial statements can arise from either fraud or error. The
distinguishing factor between fraud and error is whether the underlying action that
results in the misstatement of the financial statements is intentional or unintentional.

•

Two types of intentional misstatements are relevant to us as auditors – misstatements
resulting from fraudulent financial reporting and misstatements resulting from
misappropriation of assets.
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•

Fraud characteristics:

We acknowledge our responsibilities for the design,
implementation and maintenance of internal control
to prevent and detect fraud and error.
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The primary responsibility for the prevention and detection of fraud rests with
management and the Audit Committee, including establishing and maintaining internal
controls over the reliability of financial reporting, effectiveness and efficiency of
operations and compliance with applicable laws and regulations.

We will request the following to be stated in the
representation letter signed on behalf of the Audit
Committee:
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•

(ii)

employees who have significant roles in
internal control; or

(iii)

others where the fraud could have a
material effect on the financial statements.

We have disclosed to you all information in
relation to allegations of fraud, or suspected fraud,
affecting the Fund’s financial statements
communicated by employees, former employees,
analysts, regulators or others.
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Appendix 3: Fraud responsibilities and representations (continued)
Inquiries
We will make the following inquiries regarding fraud:
Management:
Management’s assessment of the risk that the financial statements may be materially misstated due to fraud, including the nature, extent and frequency of
such assessments.

•

Management’s process for identifying and responding to the risks of fraud in the Fund.

•

Management’s communication, if any, to the Audit Committee regarding its processes for identifying and responding to the risks of fraud in the Fund.

•

Management’s communication, if any, to employees regarding its views on business practices and ethical behaviour.

•

Whether management has knowledge of any actual, suspected or alleged fraud affecting the Fund.

•

We plan to involve management from outside the finance function in our inquiries.

Whether internal audit has knowledge of any actual, suspected or alleged fraud affecting the Fund, and to obtain its views about the risks of fraud.

The Audit Committee

ra
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•

tO

Internal audit

•

How the Audit Committee exercises oversight of management’s processes for identifying and responding to the risks of fraud in the Fund and the internal
control that management has established to mitigate these risks.

•

Whether the Audit Committee has knowledge of any actual, suspected or alleged fraud affecting the Fund.

•

The views of the Audit Committee on the most significant fraud risk factors affecting the Fund.
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•
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Appendix 4: Topical matters
Department for Work and Pensions (DWP) – taking action on climate risk
Prior to the approval of the Pension Schemes Act 2021, the Department for Work and Pensions (DWP) opened a consultation on regulations covering the new climate risk powers
contained within the Act. Under the proposed regulations, the UK Government has announced its intention to make Task Force on Climate-related Financial Disclosures (TCFD)
disclosures mandatory across the economy by 2025, with a significant portion of mandatory requirements in place by 2023. It is proposed that the following schemes should be in
scope of the mandatory climate change governance and TCFD reporting requirements:
(a) trust schemes with £1 billion or more in net assets
(b) authorised master trusts
(c) authorised schemes providing collective money purchase benefits
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These qualifying schemes will have to produce and publish a TCFD report. We have included some detail on the recommended content of the TCFD report within this update.
The Minister for Pensions and Financial Inclusion, Guy Opperman stated “I whole-heartedly welcome the Chancellor’s announcement of the TCFD Roadmap in November 2020
outlining the steps that the UK Government and regulators will take towards rolling out mandatory climate reporting requirements across its regulated community. This means that,
come 2023, the vast majority of assets will be invested with pension scheme trustees, asset managers, and insurers who are disclosing climate- related financial risks and opportunities
in line with recommendations by the TCFD.”

tO
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With almost £2 trillion in assets under management, all pension schemes are exposed to climate-related risks. It is important to note, the government sees stewardship of assets,
including engagement with higher carbon firms and voting at Annual General Meetings (whether directly or via asset managers), as entirely legitimate responses to the climate risk
revealed through TCFD-aligned disclosures. Indeed, holding such assets places trustees in an influential position to steward firms towards lower-carbon business practices, which is
why government advocates collaboration with business, as opposed to divestment.
The four core elements of TCFD disclosures are shown in the diagram and these form the basis of the required pension scheme
disclosures.
1. Governance - Trustees must establish and maintain oversight of the climate-related risks and opportunities which are relevant to the
scheme. They must also establish and maintain processes for the purpose of satisfying themselves that persons undertaking governance
on their behalf or those who advise or assist the trustees with respect to governance, are taking adequate steps to identify, assess and
manage climate-related risks and opportunities which are relevant to the scheme. In their annual TCFD report, trustees must describe
how such oversight is maintained.
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Regulations would require trustees to meet climate change governance requirements which underpin the 11 recommendations of the TCFD and to report on how they have done so.
We have included a separate slide on the TCFD recommendations for reference. Statutory guidance, will set out how trustees should meet the requirements and report in line with the
TCFD recommendations. Where trustees choose to diverge from statutory guidance, they need to be able to explain their reasons for doing so in their TCFD report.

2. Strategy- Trustees must identify and assess the impact of climate-related risks and opportunities which they consider will have an
effect over the short term, medium term and long term on the scheme’s investment strategy and (where it has one) the scheme’s funding
strategy. Short, medium and long term are such periods as the trustees deem appropriate, taking into account the scheme’s liabilities and
its obligations to pay benefits. The trustees need to document the above in their TCFD report.
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Appendix 4: Topical matters
Department for Work and Pensions (DWP) – taking action on climate risk
3. Risk management - Trustees must establish and maintain processes for the purpose of enabling them to identify, assess and effectively manage climate-related risks which are
relevant to the scheme. They must also ensure that management of climate-related risks is integrated into their overall risk management of the scheme. In their annual TCFD report,
trustees must describe these processes and how they are integrated into the trustees’ overall risk management of the scheme.
4a. Metrics -Trustees must select and as far as they are able to calculate an absolute emissions metric and an emissions intensity metric in respect of the scheme’s assets. Draft
statutory guidance proposes that trustees should use total emissions and carbon footprint metrics – calculating scope 1, and 2 and 3 greenhouse gas emissions (scope 3 is not
included in the first year). Trustees must also select one additional climate change metric to calculate in respect of the scheme’s assets. Draft statutory guidance suggests a range of
measures, including an implied temperature rise or climate value at risk measure. Trustees must review their selection of metrics from time to time as appropriate to the scheme.
The trustees need to document the above in their TCFD report and this must be disclosed in line with the requirements noted in the Disclosure section of this update.

tO

Despite the common core principles of TCFD, the DWP acknowledged that the continuing rapid evolution of methodologies still poses the risk that different approaches could lead
to different results being calculated for the same portfolio/assets. The Department indicated it will be consulting later on the use of one particular metric, ‘implied temperature rise’
(ITR) which is emerging as potentially the most useful and powerful.
We have detailed below a number of other matters of note contained within the DWP paper.
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Scenario analysis - Trustees must, as far as they are able, undertake scenario analysis assessing the impact on the scheme’s assets and liabilities, the resilience of the scheme’s
investment strategy and (where it has one) the scheme’s funding strategy for at least two scenarios – one of which corresponds to a global average temperature rise of between 1.5
and 2°C inclusive on pre-industrial levels. In their annual TCFD report, trustees must describe the most recent scenarios they have analysed, the potential impact on the scheme’s
assets and liabilities and the resilience of the scheme’s investment strategy and (where it has one) funding strategy in those scenarios, and their reason for not carrying out a new
scenario analysis if they have not done one. Trustees should carry out scenario analysis as far as they are able in relation to all the scheme’s relevant assets. Following the initial
consultation in August 2020, the DWP have confirmed that they have made changes to the original proposal and will require that scenario analysis must be carried out in the first
year that trustees are subject to the requirements and every three years thereafter. In the intervening years, trustees must do an annual review of their scenario analysis and carry
out fresh analysis where they consider it appropriate to do so.
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4b. Targets - Trustees must set a non-binding target for the scheme in relation to at least one of the metrics which they have selected to calculate. On an annual basis they must
measure performance against the target (as far as are they are able) and taking into account the scheme’s performance they must decide whether to retain or replace the target. In
their annual TCFD report, trustees must describe the target or targets which they have set, and the performance of the scheme against them.

Trustee knowledge and understanding - Trustees must have the appropriate degree of knowledge and understanding of the principles relating to the identification, assessment and
management of climate change risks and opportunities in respect of occupational pension schemes, for the purposes of enabling them to properly exercise their functions. These
principles will be prescribed matters for the purposes of the Pensions Act 2004.
Disclosure - Trustees are required to publish their TCFD report on a publicly available website, accessible free of charge. The Chair of trustees must sign the report. The TCFD report
must be referenced from – but need not be included in – the Annual Report. Members must be told via any annual benefit statement they receive that the report has been
published and where they can locate it. Trustees of DB schemes must also provide this information to members via the scheme funding statement.
Trustees must also provide TPR with the website address where they have published their most recent TCFD report via the annual scheme return form. Where trustees have not yet
published their first report, they must inform TPR whether the period for doing so has ended. Trustees must also provide TPR with the website address of their published Statement
of Investment Principles (“SIP”) and (where applicable) implementation statement and published excerpts of the Chair’s Statement in the annual scheme return form.
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Penalties – there will be a mandatory penalty for complete failure to publish any TCFD report and other penalties would be subject to TPR discretion. Penalties in relation to climate
change governance, reporting and publication could be imposed without recourse to the Determinations Panel, in a similar way to the penalty regime that applies under the
Occupational Pension Schemes (Charges and Governance) Regulations 2015.

Scope and timing of TCFD policy
The DWP paper has outlined two tests as to whether a pension scheme is in scope.
We have included details directly from the DWP paper below.
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The requirements to reference the TCFD report from the Annual Report and inform members about the TCFD report’s availability would be subject to the existing penalty regime in
the Occupational and Personal Pension Schemes (Disclosure of Information) Regulations 2013. The requirements to inform TPR of the website address of the published TCFD report –
or that the period for publishing the report has not ended – and of the website address of the published SIP, implementation statement (where applicable) and excerpts of the
Chair’s Statement would be subject to the penalty regime in section 10 of the Pensions Act 1995.

Authorisation test

ra
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tO

Threshold test

Deloitte response: The DWP document is vast
and we have provided only a short summary
of the key details. The full consultation
document can be found Taking action on
climate risk: improving governance and
reporting by occupational pension schemes –
response and consultation on regulations GOV.UK (www.gov.uk). We recommend that
the trustees review the full guidance and
familiarise themselves with the full
requirements of the legislation.
In order to comply with the legislation there is
a requirement to amend governance
arrangements, consider the impact on
investment strategy, identify and manage
investment risks and obtain the relevant data
from scheme advisers. All reporting duties are
ongoing, except requirements to conduct
scenario analysis, calculate metrics and set
and review performance against targets.
Based on the proposed scope and timing of
the policy on the left, we expect this to come
in to force for the year ended 31 March 2022
financial statements, although the
government has not yet set a firm deadline for
LGPS.
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Appendix 4: Topical matters
TCFD recommendations and supporting recommended disclosures
Within our topical update ‘Department for Work and Pensions (DWP) – taking action on climate risk’ we have made reference to the fact that regulations would require trustees to
meet climate change governance requirements which underpin the 11 recommendations of the TCFD and to report within their TCFD report how they have done this. We have
therefore included below a reminder of the recommendations and the supporting recommended disclosures.

Disclose the actual and potential and
opportunities on the organization’s
businesses, strategy, and financial
planning where such information is
material.

Describe management’s role in
assessing and managing climaterelated risks and opportunities.

a)

Describe the climate-related risks
and opportunities the organization
has identified over the short,
medium, and long term.

b) Describe the impact of climaterelated risks and opportunities on
the organization’s businesses,
strategy, and financial planning.
c)

Describe the resilience of the
organization’s strategy, taking into
consideration different climaterelated scenarios, including a 2°C or
lower scenario.
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Metrics and Targets

Disclose the metrics and targets used
to assess and manage relevant climaterelated risks and opportunities where
such information is material.

Recommended Disclosures

a)

ra
f

b)

Describe the board’s
oversight of climate-related
risks and opportunities.

Disclose how the organization
identifies, assesses, and
manages climate-related risks.

Recommended Disclosures

D
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Recommended Disclosures

a)

Risk Management

tO

Disclose the organization’s
governance around climaterelated risks and opportunities.

Strategy
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Governance

Describe the organization’s
processes for identifying
and assessing climaterelated risks.

Recommended Disclosures

a)

Disclose the metrics used by the
organization to assess climate-related
risks and opportunities in line with its
strategy and risk management process.

b) Describe the organization’s
processes for managing
climate-related risks

b) Disclose Scope 1, Scope 2, and, if
appropriate, Scope 3 greenhouse
gas (GHG) emissions, and the
related risks.

c)

c)

Describe how processes for
identifying, assessing, and
managing climate-related
risks are integrated into the
organization’s overall risk
management.

Describe the targets used by the
organization to manage climaterelated risks and opportunities and
performance against targets.
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Agenda Item 9
NORTH YORKSHIRE COUNTY COUNCIL
PENSION FUND COMMITTEE
26 November 2021
BUDGET / STATISTICS
Report of the Treasurer

1.0

PURPOSE OF THE REPORT

1.1

To report on the following:
(a) the 2021/22 budget and the cost of running the Fund

(see section 2)

(b) the 4 year cashflow projection for the Fund

(see section 3)

2.0

2021/22 BUDGET - THE COST OF RUNNING THE FUND

2.1

The latest forecast outturn position against the 2021/22 budget is presented in
Appendix 1. It shows an estimated total running cost of £34.0m for the Fund against
a budget of £33.9m, as at the end of September 2021 (Q2). There have been no
significant changes since the Q1 forecast of £34.1m that was brought to the Committee
in September 2021.

3.0

4 YEAR CASHFLOW PROJECTION

3.1

The cash position of the Fund is presented in Appendix 2. The table shows the
projected cashflows of the Fund for the current financial year and the following three.
This cashflow includes the contribution income and benefits payable, being the main
inflows and outflows of the Fund, which are the two key determining factors for when
the Fund will turn cashflow negative (deficit).

3.2

The future forecast for pension benefits payments is based on indicative assumptions
(4% annual increase in pensioner numbers and 4%, 3% and 2% annual inflation
uplifts for 2022/23, 2023/24 and 2024/25 respectively). The assumptions will continue
to be reviewed and updated regularly to reflect any new information that becomes
available on future inflation and membership numbers.

3.3

The future forecast for contribution income is based on the assumption that there will
be annual increases of 3% due to pay inflation and membership numbers. It has been
further assumed that from 2023/24, the 2022 Valuation will reduce the average
contribution rate from the current 18.6% to 17.5%. These assumptions are clearly
speculative, however we will be able to improve our model of the impact of the 2022
Valuation as the Valuation progresses.
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3.4

The operating cashflow position for the Fund is projected to be small surpluses in
2021/22 and 2022/23, turning into deficits in 2023/24 and 2024/25.

3.5

Although the Fund is moving into negative cashflow territory this is a completely
normal issue for pension funds as they mature. To give this some context, it is worth
noting that the forecast 2023/24 cash position of negative £8.7 million represents
approximately 0.2% of the current value of the Fund, and is not material when
compared to the expected annual growth in the value of the Fund of 5.6%.

3.6

The operating cashflow projection is then combined with further forecast cashflows
arising from the Fund’s investment activities. In the current year 2021/22 changes
have been made to bring the cash balance back to below 0.5% of the value of the
Fund. This is done to improve investment efficiency whilst maintaining a sufficient
level of cash to address the Fund’s growing allocation to private markets investments.
Further portfolio rebalancing activities have also been profiled in for future years in
order to maintain the cash balance near to 0.5%.

3.6

The current version of cashflow projection takes into account the expected
distributions to be received from our private markets investments, however we will
continue to refine the model to identify the future private markets capital calls
separately from net deposits/withdrawals to fund managers, so that the forecasts are
more informative.

4.0

RECOMMENDATIONS

4.1

Members to note the contents of the report.

GARY FIELDING
Treasurer to North Yorkshire Pension Fund
NYCC
County Hall
Northallerton
17 November 2021
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Appendix 1

North Yorkshire Pension Fund - 2021/22 Budget - Cost of
Running the Pension Fund
Budget
2021/22
£k
EXPENDITURE
Admin Expenses
Finance and Central Services
Provision of Pensioner Payroll (ESS)
Pensions Administration Team
McCloud
Other Admin Expenses
Oversight and Governance
Actuarial Fees
Custodian Fees
Consultants Fees
Pooling Operational Charge and
Project Costs
Other O & G Expenses
Investment Fees
Base Fees invoiced
Performance Fees invoiced
Fees deducted from Fund

TOTAL

Forecast
2021/22
£k

Variance
£k

440
90
1,120
80
510
2,240

440
90
1,120
35
510
2,195

0
0
0
-45
0
-45

20
50
200

40
70
220

20
20
20

776

903

127

100
1,146

100
1,333

0
187

2,900
2,820
24,800
30,520

2,900
2,820
24,800
30,520

0
0
0
0

33,906

34,048
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Appendix 2

North Yorkshire Pension Fund Cash Flow
2021/2022
£k

2022/2023
£k

2023/2024
£k

2024/2025
£k

(100,446)
(28,470)
(128,915)

(108,481)
(29,267)
(137,748)

(116,075)
(30,086)
(146,161)

(123,040)
(30,929)
(153,968)

(9,137)
(328)
(9,465)

(13,060)
(380)
(13,440)

(13,060)
(380)
(13,440)

(13,060)
(380)
(13,440)

(2,195)
(1,333)
(3,528)

(2,220)
(1,420)
(3,640)

(2,214)
(1,448)
(3,663)

(2,209)
(1,477)
(3,686)

(141,908)

(151,188)

(159,601)

(167,408)

SCHEME RECEIPTS
Employer and Employee
Contributions
Transfers in

134,985

139,035

137,004

141,114

9,641

13,060

13,060

13,060

TOTAL RECEIPTS

144,626

152,095

150,064

154,174

2,718

907

(9,537)

(13,234)

(5,720)
19,839
(120,000)

(6,519)
19,839
(17,500)

(6,910)
19,839
(1,000)

(7,325)
19,839
0

(105,881)

(4,180)

11,929

12,514

(103,163)

(3,273)

2,392

(720)

111,848
8,685

8,685
5,412

5,412
7,804

7,804
7,084

SCHEME PAYMENTS
Benefits
Pensions
Lump Sums

Transfers out
Refunds to leavers
Operational Expenses
Admin Expenses
Oversight and Governance

TOTAL PAYMENTS

SCHEME SURPLUS/ (DEFICIT)
CASH FLOW FROM INVESTMENT
ACTIVITIES
Fees Paid to Fund Managers
Distributions from Fund Managers
Withdrawals and (Deposits)
TOTAL CASH FLOW FROM
INVESTMENT ACTIVITIES
SURPLUS/ (DEFICIT) AFTER
INVESTMENT ACTIVITIES
CASH BALANCE B/F
CASH BALANCE C/F
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At a glance…
A high level summary of your investments and funding
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At a glance…

4

Funding
The funding level has fallen over the quarter (down by 0.9%), and the surplus has reduced (by
c. £20m), primarily due to slightly lower returns on assets relative to the expectation. The
funding level remains above the funding level at the 2019 valuation.

Asset Allocation and Implementation
A number of short/medium term changes to the asset allocation have been agreed by the
Committee in light of the recently agreed long-term investment strategy, a number of
implementation actions have taken place over Q3
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Performance
The Fund underperformed the composite benchmark over the quarter. Performance is ahead
of the composite benchmark over the 1 and 3 year periods to 30 September 2021.

Market Background and Investment Outlook
Fears over a slowing pace of economic growth and rising inflation reduced investor optimism
over a continued robust global economic recovery. Major central banks also indicated that
they have started to consider curbing their quantitative easing programmes to combat rising
inflation.
Bond yields rose over the quarter, most markedly in emerging markets, on the back of global
inflation fears. The US Federal Reserve (Fed) brought forward projections for a rate rise to
2022 and indicated that asset purchases could be scaled back from as early as November.
The Bank of England also suggested that a UK interest rate rise was on the cards.
Longer-term supports for the US equity market, key to the health of most global equity
portfolios, are fraying. Medium-term concerns are also on the rise and we have downgraded
our stance. Some loss of market altitude is becoming more likely over the coming year or two.
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Key actions
1.

The Committee to receive
training on Global
Property as an asset
class and consider
possibility of a future
strategic allocation within
the Fund – covered under
a separate report

5

Key Stats
Funding level

£4,807m

▲

P1

This slide is for building dashboards
using the DashBuilder tiles on Templafy.
Assets increased by £1,232m since
This 3x3 grid forms the basic layout.

▲

P2

130%

£3,575m at 2019 valuation

114% at 2019 valuation

Current Assets Expected Return
(10 year p.a.)

Long-term Strategy Expected Return
(10 year p.a.)

+5.1%

+5.5%

Page 149

last valuation

Insert dashboard-style tiles from a big
selection in the DashBuilder folder in
Funding increased by 16% since
‘Shapes & Callouts’.
2019 valuation

▼

P4

The previews for ‘big’ tiles (e.g. 2x3)
show the insertion positions too. Add
0.5% decrease since 2019
Grey Lines if you don’t want line gaps.
valuation

▼

P5

If you change your mind, just insert new
tiles. Or use the Forward Pitch ‘Grid’ to
0.1% decrease since 2019
snap your dashboard tiles around.
valuation
5.6% at 2019 valuation

Current Assets Value at Risk (1 Year
1 in 20)

Long-term Strategy Assets Value at
Risk (1 Year 1 in 20)

£925m

£915m

Some tiles, especially chart ones, will
need to be Ungrouped (see ‘Arrange’
menu) before you can edit the content.

+12.9% pa ▲

P8

For charts, click on the (ungrouped)
PPT chart placeholder. Use the ‘Resize
for PowerPoint’ button in Chart Control.

‘Small’ (1x1) tiles are shown and tagged
with their grid position (e.g. P1, P2, etc)
so you can insert them with precision.

Discount rate

4.0%

▼
P6

Be sure to cover all the grey boxes with

0.2%
decrease tiles.
since There
2019 are white ‘Blank’
dashboard
Valuation
tiles if you need them.

Estimated Total Employer cost

14.2%

P9

Use Chart Control ‘Copy’ and Forward
Pitch “Paste & Replace” to neatly insert
Estimated Total Employer cost
your new chart.
decreased by 4.4% since 2019 valuation
18.6% at 2019 valuation
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P3

4.2% at 2019 valuation

5.6 % at 2019 valuation

P7

Return on Assets Since 2019
Valuation

▲

Assets
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Funding
A review of your funding position and contributions
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Funding position – ongoing funding target
Funding level

Comments

Surplus

129.5%

▼

P1

This slide is for building dashboards
the DashBuilder
atusing
end September
2021 tiles on Templafy.
This 3x3 grid forms the basic layout.
Down from 130.4% at end June 2021 but
remains up from 114.4% at 31 March 2019

7

£1,095.5m ▼
P2

Insert dashboard-style tiles from a big
selection in the DashBuilder folder in
‘Shapes
& Callouts’.
Down
from £1,115.9m
at end June 2021 but
at end September 2021

The funding level has deteriorated very slightly
since the previous quarter, and the surplus has
reduced,
primarily
dueare
to slightly
returns
‘Small’ (1x1)
tiles
shownlower
and tagged
on assets relative to the expectation.

P3

with their grid position (e.g. P1, P2, etc)
so you can insert them with precision.

remains up from £449.8m at 31 March 2019
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Change to funding level since valuation at 31 March 2019

P4
The previews for ‘big’ tiles (e.g. 2x3)
show the insertion positions too. Add
130%
Grey Lines if you don’t want line gaps.

P5

P6

If you change your mind, just insert new
tiles. Or use the Forward Pitch ‘Grid’ to
snap your dashboard tiles around.

Be sure to cover all the grey boxes with
dashboard tiles. There are white ‘Blank’
tiles if you need them.

P8

P9

120%

P7
110%

Some tiles, especially chart ones, will
need to be Ungrouped (see ‘Arrange’
menu) before you can edit the content.
100%
31 Mar 2019

30 Jun 2019

30 Sep 2019

For charts, click on the (ungrouped)
PPT chart placeholder. Use the ‘Resize
for PowerPoint’ button in Chart Control.
31 Dec 2019

31 Mar 2020 30 Jun 2020
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30 Sep 2020

Use Chart Control ‘Copy’ and Forward
Pitch “Paste & Replace” to neatly insert
your new chart.
31 Dec 2020 31 Mar 2021

30 Jun 2021

30 Sep 2021

Analysis – ongoing funding target

8

Reason for change since 31 March 2019 – Asset Attribution
Comments
£6,000M

P1

P2

£5,000M
using the DashBuilder tiles on Templafy.

Insert dashboard-style tiles from a big
selection in the DashBuilder folder in
‘Shapes & Callouts’.
(£262.8M)

This slide is for building dashboards

This 3x3 grid forms the basic layout.
£4,000M

P3

Since the valuation the
surplus has increased by
‘Small’ (1x1) tiles are
shown and tagged
£645.7M. This has been
with their grid position
(e.g. driven
P1, P2,
primarily
by etc)
an
so you can insert them
with
precision.
increase in asset values.

£779.8M
£324.5M
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£390.5M

£3,000M

P4

£2,000M

£3,575.2M
Interest
at
31
Mar
2019
The previews for ‘big’ tiles (e.g. 2x3)

Contributions

P5

Out-performance Benefit Payments

If you change your mind, just insert new
show the insertion positions too. Add
tiles. Or use the Forward Pitch ‘Grid’ to
Reason
for ifchange
since
Attribution
Grey Lines
you don’t
want 31
lineMarch
gaps. 2019 – Liability
snap your
dashboard tiles around.

P6

£4,807.2M
at 30
2021
BeSep
sure
to cover all the grey boxes with

dashboard tiles. There are white ‘Blank’
tiles if you need them.

£6,000M

£5,000M

P7

£4,000M

Some tiles, especially chart ones, will
need to be Ungrouped (see ‘Arrange’
menu) before you can edit the content.
£3,000M
£341.9M

£2,000M

£3,125.4M
at 31 Mar 2019

Interest

P8
For charts, click on the (ungrouped)
£182.3M Use the
(£262.8M)
PPT chart placeholder.
‘Resize
£325.0M
for PowerPoint’ button in Chart Control.

Accruals

Change in
assumptions
OFFICIAL

Benefit Payments

P9
Use Chart Control ‘Copy’ and Forward
Pitch “Paste & Replace” to neatly insert
your new chart.

£3,711.8M
at 30 Sep 2021

Aggregate Employer contributions – ongoing
funding target

14.2%

▲

P1

This slide is for building dashboards
using the DashBuilder tiles on Templafy.
This 3x3 grid forms the basic layout.

Comments

Employer cost of accrual

22.3%

P2

▲
▼

Total employer contribution rate

9

Insert dashboard-style tiles from a big
selection in the DashBuilder folder in
‘Shapes & Callouts’.

The cost of accrual is unchanged since the last
quarter but is higher than at the 2019 valuation
due to the fall in net discount rate.

P3

‘Small’ (1x1) tiles are shown and tagged
with their
position
(e.g. P1, P2,
However,
thegrid
surplus
has decreased
over etc)
the
so youwhich
can has
insert
theminwith
precision.
quarter
resulted
a small
increase in
the total employer contribution rate.

at end September 2021

Up from 14.0% at end June 2021 but down
from 18.6% at 31 March 2019.

Same as 22.3% at end June 2021 but up from
20.2% 31 March 2019
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at end September 2021
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Be sure to cover all the grey boxes with
dashboard tiles. There are white ‘Blank’
tiles if you need them.

Notes
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P9
Use Chart Control ‘Copy’ and Forward
Pitch “Paste & Replace” to neatly insert
your new chart.
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Asset allocation
A review of your strategic asset allocation
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Asset allocation – Q3 2021

11

30 September 2021
Asset Group

Manager
Valuation (£m)

Current allocation

Long-term
strategy

Difference

2,613.4

54.4%

50.0%

+4.4%

184.6

3.8%

4.0%

-0.2%

TBC

BCPP Global Equity

1,303.5

27.1%

28%

-0.9%

+/- 5%

Baillie Gifford LTGG

844.2

17.6%

18%

-0.4%

+/- 3%

Dodge & Cox

278.7

5.8%

0.0%

+5.8%

2.4

0.1%

0.0%

0.1%

337.1

7.0%

0.0%

+7.0%

TBC

Newton Real Return

174.2

3.6%

Leadenhall Remote Risk

58.1

1.2%

Leadenhall Diversified

54.5

1.1%

Leadenhall Nat Cat

50.3

1.0%

304.4

6.3%

7.5%

-1.2%

TBC

Hermes

37.3

0.8%

L&G

78.3

1.6%

Threadneedle

188.8

3.9%

Equities
BCPP UK equity
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Fidelity

Absolute Return

Property

Source: BNYM, Aon. Note: Numbers may not sum due to rounding.
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Rebalancing
Range

Possible
action

Asset allocation – Q3 2021 (cont’d)

12

30 September 2021
Asset Group

Manager
Valuation (£m)

Current allocation

Long-term
strategy

Difference

Rebalancing
Range

34.1

0.7%

10.0%

-9.3%

TBC

BCPP Infrastructure 1A

18.6

0.4%

BCPP Infrastructure 1B

15.5

0.3%

91.8

1.9%

5.0%

-3.1%

TBC

BCPP Private Credit

16.4

0.3%

Arcmont

37.2

0.8%

Pemira

38.1

0.8%

292.7

6.1%

5.0%

+1.1%

TBC

292.7

6.1%

352.2

7.3%

7.5%

-0.2%

TBC

352.2

7.3%

750.9

15.6%

15.0%

+0.6%

TBC

M&G

12.2

0.3%

BCPP Index Linked Bonds

738.7

15.4%

Infrastructure

Private Credit
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Non-Investment
Grade Credit
PIMCO
Investment
Grade Credit
BCPP Investment Grade
Credit
Gilts

Source: BNYM, Aon. Note: Numbers may not sum due to rounding.
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Asset allocation – Q3 2021 (cont’d)

13

30 September 2021
Asset Group

Manager
Valuation (£m)

Current allocation

Long-term
strategy

Difference

Rebalancing
Range

30.8

0.6%

0.0%

+0.6%

TBC

Internal Cash

25.4

0.5%

Treasury Cash

5.3

0.1%

4,807.2

100.0%

Cash

Total
Source: BNYM, Aon. Note: Numbers may not sum due to rounding.
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Investment strategy update
Decisions taken at the September Pension Fund Committee meeting:

 The Pension Fund Committee agreed to invest 7% of the Fund in Border to Coast’s Listed Alternatives fund (with
delegated authority given to the Treasurer to make the final decision in consultation with the Chair of the Committee)

 Equity allocations and ranges agreed;
‒ 28% Border to Coast Global Alpha with a range of +/- 5%
‒ 4% Border to Coast UK Alpha (TBC)
‒ 18% Baillie Gifford LTGG with a range of +/- 3%
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Implementation actions over Q3 2021:

 The investment with Veritas was terminated:
‒ The proceeds were reinvested in Border to Coast’s corporate bond fund up to the target weighting of 7.5%
‒ The remaining balance of the proceeds were invested into PIMCO’s diversified income fund

 The UK government bond mandate with LGIM was terminated:
‒ The remaining equity protection and conditional currency hedging arrangements with LGIM expired in July 2021
‒ The released collateral were reinvested into Border to Coast’s Index Linked Bonds fund

 The M&G mandate was terminated:
‒ Where possible, the assets were transferred into Border to Coast’s Index Linked Bonds fund
‒ The proceeds of remaining assets were reinvested into Border to Coast’s Index Linked Bonds fund

OFFICIAL
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Transitions and cashflows
The following rebalancing activities took place over the quarter:

 £160m was invested in the Border to Coast’s corporate bond fund.
 £95m was invested in the PIMCO’s diversified income fund.
 340m was invested in the Border to Coast’s Index Linked Bonds fund.
 £287m of assets was transferred from M&G into Border to Coast’s Index Linked Bonds fund.
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 Border to Coast made eleven Infrastructure capital calls in the quarter totalling £11m and five Private Credit capital
calls totalling £7m.

 £266m was disinvested from Veritas.
 £195m was disinvested from LGIM.
 £95m (in addition to the £287m assets transfer) was disinvested from M&G.
 £45m was disinvested from Treasury Cash fund along with the cash proceeds from the other disinvestments to
cover the investments and capital calls made above in the quarter.
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Fund performance
A review of your investment performance
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Total Fund performance – Snapshot

17

Fund performance & benchmark

Quarterly (relative)

P1

P2

This slide is for building dashboards
using the DashBuilder tiles on Templafy.
This 3x3 grid forms the basic layout. 14.5

Insert dashboard-style tiles from a big
selection in the DashBuilder folder in
‘Shapes & Callouts’.

11.2

10.7
7.0

-1.3%

▼

P3

‘Small’ (1x1) tiles are shown and tagged
with their grid position (e.g. P1, P2, etc)
The Fund underperformed the
so you can insert them with precision.
benchmark returning 0.3% vs 1.6%
over the quarter.

1.6

0.3
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Q3 2021

1 Yr

P4Assets
The previews for ‘big’ tiles (e.g. 2x3)
show the insertion
positions too. Add
Relative
performance
Grey Lines if you don’t want line gaps.

3 year (relative)

3 Yr (p.a.)

P5

Benchmark

If you change your mind, just insert new
tiles. Or use the Forward Pitch ‘Grid’ to
snap your dashboard tiles around.

+3.7%

▲

P6

Be sure to cover all the grey boxes with
dashboard tiles. There are white ‘Blank’
Over 3 years the Fund has
tiles if you need them.
outperformed the benchmark
returning 10.7% vs 7.0%.

Relative Return (%)
3.7
3.3

Comments

P7

P8

Some tiles, especially chart ones, will
need to be Ungrouped (see ‘Arrange’
menu) before you can edit the content.

For charts, click on the (ungrouped)
PPT chart placeholder. Use the ‘Resize
for PowerPoint’ button in Chart Control.

-1.3

Q3 2021

1 Yr

3 Yr (p.a.)

Source: BNYM, Aon
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P9

Total Fund performance is behind the composite
benchmark over the quarter but ahead of the
Use Chartbenchmark
Control ‘Copy’
compositive
over 1 and
year Forward
and 3 year
periods
30 September
2021.to neatly insert
Pitch to
“Paste
& Replace”

your new chart.

Manager performance – Quarter Snapshot

18

Relative performance

Absolute performance

P1

M&G

This slide is forL&G
building dashboards
using the DashBuilder
tiles on Templafy.
Hermes
This 3x3 grid forms the basic layout.

4.9
4.5

Threadneedle

BCPPbar
UK Equity
Need
charts

4.4
2.7
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Arcmont

P2M&G

10.5

2.3

BCPP Global Equity

Threadneedle

Need bar charts

The previews for ‘big’ tiles (e.g. 2x3)
Newton
Return positions -0.2
show
the Real
insertion
too. Add
Grey
Lines
if you
line gaps.
Leadenhall
Remote
Risk don’t want-0.5

BCPP UK Equity

0.5
1.1

BCPP Index Linked Gilts Fund

0.0

BCPP Global Equity

P4

0.0

-0.1

Arcmont

0.7

PIMCO

0.4
‘Small’ (1x1) tiles
are shown and tagged
with their grid0.2
position (e.g. P1, P2, etc)
so you can insert them with precision.

Insert dashboard-style tiles from a big L&G
selection in the DashBuilder folder in Hermes
‘Shapes & Callouts’.

2.6

BCPP Index Linked Gilts Fund

P3

9.0

-0.8

P5

PIMCO

If you change your mind, just insert new
tiles. Or use the Forward PitchNewton
‘Grid’Real
to Return
snap your dashboard tiles around.
Leadenhall Remote Risk

Be sure to cover all the grey boxes with
-0.2 tiles. There are white ‘Blank’
dashboard
tiles if -0.5
you need them.

BCPP Credit Fund

-0.8

BCPP Credit Fund

Dodge & Cox

-0.9

Dodge & Cox

-2.4

Permira

-1.0

Permira

-2.5

Leadenhall Diversified
Leadenhall Nat Cat

-1.4
-2.0

Some tiles, especially chart ones, will
Baillie Gifford LTGG
-2.7
need to be Ungrouped (see ‘Arrange’
BCPPbefore
Private Credit
menu)
you can
-3.6edit the content.

0.2

Leadenhall Diversified

P7

-1.4

P8
Leadenhall Nat Cat

For charts, click on the (ungrouped)
Baillie Gifford LTGG
PPT chart placeholder. Use the ‘Resize
Private Credit
for PowerPoint’ button in ChartBCPP
Control.

P6

-0.1

-2.0

-4.2
-4.6

Use Chart Control ‘Copy’ and Forward
Pitch “Paste & Replace” to neatly insert
your new chart.

Source: BNYM, Managers, Aon.
Note: BCPP Infrastructure returns not shown during initial investment drawdown phase. BCPP private credit returns are shown, but are subject to performance impact from initial drawdown phase.
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Manager performance – Longer term
1 Year (%)

19

3 Years (% p.a.)

Since inception

Perf

B'mark

Rel

Perf

B'mark

Rel

Perf

B'mark

Rel

33.9

27.9

+6.0

-

-

-

7.3

5.0

+2.3

BCPP Global Equity

30.5

22.7

+7.8

-

-

-

14.9

15.6

-0.7

Baillie Gifford LTGG

21.6

22.7

-1.1

33.1

11.8

+21.3

18.9

10.1

+8.8

Dodge & Cox

38.2

22.7

+15.5

8.5

11.9

-3.4

9.5

12.0

-2.5

9.1

0.0

+9.0

6.9

0.4

+6.5

3.9

0.4

+3.5

Leadenhall Remote Risk

2.5

0.0

+2.5

3.0

0.3

+2.7

2.8

0.4

+2.4

Leadenhall Diversified

-0.3

0.0

-0.3

0.3

0.3

0.0

0.5

0.4

+0.1

Leadenhall Nat Cat

-6.1

0.0

-6.1

-3.7

0.3

-4.0

-2.6

0.4

-3.0

Hermes

13.2

12.9

+0.3

4.4

4.1

+0.3

7.8

5.9

+1.9

L&G

12.6

13.1

-0.5

3.9

4.0

-0.1

6.9

5.9

+1.0

Threadneedle

12.7

13.1

-0.4

3.8

4.0

-0.2

8.0

5.7

+2.3

Equity
UK Equity
BCPP UK Equity

Global Equity
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Absolute Return
Diversified Growth
Newton Real Return
Insurance-Linked

Property

Source: BNYM, Managers, Aon.
Note: BCPP Infrastructure returns not shown during initial investment drawdown phase. BCPP private credit returns are shown, but are subject to performance impact from initial drawdown phase.
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Manager performance – Longer term (cont’d)
1 Year (%)

20

3 Years (% p.a.)

Since inception

Perf

B'mark

Rel

Perf

B'mark

Rel

Perf

B'mark

Rel

BCPP Private Credit

-8.8

4.1

-12.9

--

-

-

-8.2

4.1

-12.3

Arcmont

7.8

6.0

+1.8

7.4

6.0

+1.4

7.0

6.0

+1.0

Permira

8.1

6.0

+2.1

5.5

6.0

-0.5

7.7

6.0

+1.7

1.1

-0.4

+1.5

-

-

-

1.2

-0.7

+1.9

4.8

4.7

+0.1

-

-

-

3.6

3.1

+0.5

M&G

7.8

-1.6

+9.4

10.3

7.2

+3.1

9.4

7.9

+1.5

BCPP Index Linked Bonds

2.9

0.1

+2.8

-

-

-

2.9

0.1

2.8

Total

14.5

11.2

+3.3

10.7

7.0

+3.7

8.3

8.1

+0.2

Illiquid credit

Investment grade credit
BCPP Investment Grade Credit
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Non-investment grade credit

PIMCO
Gilts

Source: BNYM, Managers, Aon.
Note: BCPP Infrastructure returns not shown during initial investment drawdown phase. BCPP private credit returns are shown, but are subject to performance impact from initial drawdown phase.
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Market background and
investment outlook
Aon’s views on the market outlook and snapshot of
investment markets and key economic data
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Market – Background Q3 2021
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Page 166
Gilts

Equities

Bonds

The MSCI AC World index posted a -0.3% return
in local terms and a 1.5% return in sterling terms
as global equity markets stalled over the quarter
amidst growth and inflation worries.

UK investment grade credit spreads were fairly
stable, with the return on the iBoxx Sterling NonGilt Index falling by 1.0% over Q3, driven by
rising government bond yields.

Japanese equities performed the best, returning
5.3% over the quarter in local currency terms and
7.3% in sterling terms. Much of the positive
performance occurred after Prime Minister
Yoshihide Suga offered to resign, as
expectations of economic stimulus rose.

Bond yields rose over the quarter, most markedly
in emerging markets, on the back of global inflation
fears. The US Federal Reserve (Fed) brought
forward projections for a rate rise to 2022 and
indicated that asset purchases could be scaled
back from as early as November. The Bank of
England also suggested that a UK interest rate rise
was on the cards. Two of its nine-member
Monetary Policy Committee voted to end its asset
purchases immediately.
The FTSE All Stocks Gilts Index and the FTSE All
Stocks Index-Linked Gilts Index returned -1.8%
and 2.3%, respectively, as gilt yields rose.
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Market – Background 12 month

23

Page 167
Equities

Bonds

Gilts

Global equities generated strong positive returns
over the last twelve months, boosted by optimism
over Covid-19 vaccine roll-outs, supportive
monetary and fiscal policies and improving
economic data. However, fears over the highly
infectious Covid-19 Delta variant and rising
inflation caused some concern. In Q3 2021,
major central banks indicated they had started to
consider curbing their quantitative easing
programmes and raising policy rates to combat
rising inflation.

Credit markets benefited from risk-on investor
sentiment over the year, with credit spreads
continuing to contract to tighter levels. UK
investment-grade credit spreads (the difference
between corporate and government bond yields),
based on the iBoxx Sterling Non-Gilt Index, fell
by 39bps to 99bps.

Optimism over global economic recovery in the light of
several vaccine discoveries and stimulus packages
drove global government bond yields higher at the
beginning of 2021. However, in Q2 2021, yields fell back
as variant virus risks, and worries over a slower pace of
global economic recovery arose. Nominal yields then
picked up once more over the third quarter, driving the
negative performance of UK fixed-interest government
bonds. Yields rose on the back of brought-forward
interest rate hike expectations against the background of
rising inflation and central bank indications that they
were considering policy rate increases.
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Investment outlook

Market focus moves to inflation

Page 168

Covid-19 worries eased in Q3. Though vaccination rates plateaued,
deaths and hospitalisations stayed within the limits consistent with
continued economic reopening. This should have been a positive
development for markets, but gratification was muted by the challenges
that have come from economic reopening, especially the sustained rise
in inflation being seen everywhere. Higher inflation has largely reflected
the effects of pandemic disruptions to supply chains in many industries,
including energy, but the problem is that there are no quick fixes. The
shortfall between demand and supply has extended to labour markets
too, which are now unexpectedly tight. If higher prices of goods spill
over into faster wage rises, inflation will likely stay higher for longer.
This is feeding concern over central bank responses. Global bond
markets have started to price in the risk of earlier interest rate moves,
causing yields to reverse earlier declines. Lately, equity markets have
also sagged somewhat, from incipient worries over interest rates, cost
pressures and a possible slowdown in economic activity.

Finally, wages have been rising, now over 4% higher on a year ago and labour
shortages are still building. Workers voluntarily quitting jobs recently reached a
two decade high (almost 3% of the workforce in September), suggesting high
confidence in finding better paid jobs. This is an indication that the wage trend
could go much further.

UK inflation pressures are also strong
The UK has its own share of worries over the inflation outlook. Some inflationcausing trends are common, like the global supply chain disruptions, higher
crude oil prices or labour shortages. However, the UK (and Europe) has
greater dependence on gas for its overall energy needs than the US and
European gas prices have risen massively (see chart). This raises energy bills
and is lifting consumer prices not just in Q4, but very likely going into 2022 too
as price caps on suppliers lift again. The inflation concern for the UK is also
accentuated because the economy is having to make adjustments after Brexit
which will take time to complete and which, in the interim, contribute to higher
labour costs and higher prices.

US inflation trend is worth watching
US inflation is the most important trend to watch given the potential
effect on US, and therefore, global, interest rates. US headline inflation
is now over 5%, but the concern is more over what is bubbling
underneath. The worry is on three fronts. First, inflation is broadening,
so that more items are showing a higher inflation trend, not the case a
few months ago. Second, US house rents are rising steeply, currently
up almost 20% on a year ago. As housing is a 30% weighting in the US
inflation index and some of it is yet to show through into price indices,
inflation could go higher still.

OFFICIAL

25

Investment outlook

Bank of England in a spot
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How should the Bank of England react, faced with persistent inflation?
It has been keeping interest rates at near zero levels accompanied by a
quantitative easing (QE) programme as its pandemic response. Now
that the economy is in moderate recovery, ending quantitative easing is
warranted, but the case for raising interest rates is more difficult to
make. Higher interest rates will not do much to curb the type of inflation
we have – gas prices and global supply chain disruption are factors
beyond its control. Yet, if inflation is staying well above its 2% target for
two years or more, as looks likely, the Bank is under pressure to be
seen to do something to defend its target. Markets sense that it may
reluctantly have to raise rates. As a result, market pricing has shifted in
the past few months, and now suggests a few small interest rate rises
may be on their way (see chart). We are less convinced that rate rises
are coming quickly, but if we are wrong and rates do go up in this way,
it should be interpreted as a symbolic defence of the inflation target
rather than an attempt to lower inflation. A key risk comes from rates
rising too early. Higher energy costs and raised taxes will slow the UK
economy in 2022 so that higher rates might then bring a deeper
slowdown.

As always, our key focus from a liability hedging stance is gilt market pricing on
implied yield moves in the next few years. In fixed gilts, the yield curve is
implying some moderate rises which look reasonable. Things look rather more
askew for index-linked gilts, where yields have not risen this year at all. The
result is that the yield gap between fixed and index-linked gilts (of similar
duration), so-called breakeven inflation rates, look too high, especially for the
post 2030 RPI reform period. Current high inflation uncertainty cannot explain
why RPI inflation should be so expensive for a two or three decade time
horizon. Our perspective is that the index-linked gilt market is being distorted by
strong inflation-hedging demand and weak index-linked gilt supply. Any quick
relief on this front is unlikely, but over time, we would expect such high inflation
hedging costs to dip. This inflation pricing anomaly may be insufficient, though,
to make it worthwhile to under-hedge. Schemes should always take detailed
advice on their circumstances in setting hedging strategy.

The gilt anomaly in inflation pricing
Gilt yields have jumped again, reversing the yield declines seen
through the middle months of 2021. Long-dated yields are currently
hovering at this year’s March highs, but interest rate concerns could
easily take yields higher still.
As always, our key focus from a liability hedging stance is gilt market
pricing on implied yield moves in the next few years.
Source: FactSet
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Long-term supports start to fade

Page 170

There is no doubt that the longer-term performance of the US equity
market, often shorthand for global equities given its dominant share of
global market capitalisation, has been very impressive, far stronger
than most would have expected. Why US equities have done quite as
well can be explained retrospectively by the role of some key supports.
Three of these appear to have been particularly important: the longterm strength in US profit margins which have raised profits much faster
than revenues, the rise in share buybacks which have reduced share
count and boosted reported earnings per share, and finally, low interest
rates which have left equities looking the better bet versus low yielding
bonds for most investors, bringing a valuation gain that has further
topped up the market boost from earnings strength. This confluence of
supports has lasted over two decades but we see these now starting to
fade. Margin gains look harder to come by as labour costs, taxes,
import costs and interest rates rise, less offshoring lowers cost-cutting
potential and more regulation starts to restrain market growth and high
margins. The search for yield is also unlikely to be so intense looking
ahead as yields finally end their prolonged slide. However, buybacks
are likely to still be an abiding support to earnings per share given cash
flow strength, especially in the technology sector.

spending just as pandemic fiscal supports from governments are withdrawn.
Given elevated market valuations and consensus expecting still more margin
and profit strength (see chart), a gap becomes evident between what is
expected and what is realistically achievable. This gap has led us to recently
downgrade equities for the medium-term. Over the next 12 to 18 months, it now
looks more likely that the market will lose some altitude. This does not
necessarily mean large market falls, but it is obvious that even flat markets will
shock most investors used to rising markets year in, year out.

Less support for the medium-term too
It is not just the long-term outlook for the market that is fraying. The
outlook for the next year or two, a period we call a ‘medium-term’
horizon, is also looking a little more precarious. The key problem is that
the inflation persistence noted above is bringing some unwelcome
trends – pressure on central banks to raise rates early, a squeeze on
corporate profit margins from rising input and labour costs, and the
likelihood of an economic slowdown as higher inflation squeezes

Source: Aon, FactSet
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Aon’s latest thinking
Our latest investment ideas for you
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This quarter we discuss the prospects for global equities, the changing regulatory
landscape in China and the breadth of solutions that align with ESG beliefs.
Weaker outlook for equities?
A year after we took a more positive view on global equities based on a vaccine-led
recovery, we now think that the outlook is starting to weaken on a medium-term
horizon. Inflation persistence is putting pressure on central banks to raise rates
early at the same time as corporate profit margins are squeezed by rising costs and
government pandemic support is withdrawn.

We often reinforce the importance of portfolio diversification and we think that it is
particularly important now that portfolios are positioned to withstand weakening
equity prospects.
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Regulatory clampdown in China
State regulatory clampdowns across many of China’s corporate sectors have
caused Chinese equities to fall and rocked investor confidence this year.
Evergrande Group, a large, indebted property developer, is one name to make
recent headlines. The impact of a broader property sector slowdown on the Chinese
economy keeps us cautious. However, in general, we believe the sectors that are in
policymakers’ crosshairs are well-signposted in Beijing’s long-term development
plans and can be navigated by active portfolio management.

Sustainable investing, but not just in equities
Over recent years, the ESG opportunity set has expanded from equities to gilts and
more broadly to alternative investments.

Within credit, increasing issuance of ESG-focussed funds has been met with strong
investor demand as the strategic case for active credit strategies remains despite
tightening credit spreads across sectors. A popular strategy is multi-asset credit
which can serve as a natural de-risking step between equities and investment grade
credit.
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Manager review
Aon ratings and understanding manager performance
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Baillie Gifford - LTGG
Scheme performance & benchmark
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1.5

P3

Reviewed: November 2021

A1 pass





Risk:
Perf:
Terms:
ESG:




Integrated

-2.7
Q3 2021

P4

The previews for ‘big’ tiles (e.g. 2x3)

Assets

Performance
comments
show the insertion
positions too. Add
GreyTerm
Lines
if youGrowth
don’t underperformed
want line gaps.in
Long
Global
Q3 2021. Over the 12-month period, the fund
underperformed its benchmark by 1.1%. Given
the exceptional performance in 2020 and the
subsequent rally in value / cyclicals stocks, we
see this as a robust outcome. Performance over
all longer trailing periods remains outstanding.

P7

The main positive performance contributors over
Some
especially
chart
ones, will
the
thirdtiles,
quarter
of 2021 were
Moderna
(vaccine
needand
to be
Ungrouped
(see
‘Arrange’
sales
broader
prospects
for mRNA
menu) before
you can
edit the
content.
technology),
Atlassian
(business
software;
clients increasingly subscription based and
moving to a cloud-based architecture) and
Dexcom (rapidly increasing demand for its
glucose monitoring technology outside the US).

1 Yr

3 Yr (p.a.)

Benchmark

P5

If you change your mind, just insert new
tiles. Or use the Forward Pitch ‘Grid’ to
dashboard
tilesAlibaba,
around.
Oncesnap
again,your
the main
detractors,
Meituan and Pinduoduo were all Chinese listed,
internet-based businesses where investors have
been fearful of further Chinese government
intervention. The LTGG team remains
committed to its Chinese exposure and believes
intervention will remain quite narrowly targeted,
however it has sold its remaining positions in
TAL Education and NetEase (online gaming).

P8

For charts, click on the (ungrouped)
PPT chart placeholder. Use the ‘Resize
Newforand
notable button in Chart Control.
PowerPoint’
There is no change to our Buy recommendation.

Source: BNY Mellon, data for periods longer than 12 months are annualised.
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Key info

P6

Be sure to cover all the grey boxes with
dashboard tiles. There are white ‘Blank’
Vehicle:
Gifford
Long Term Global
tiles if Baillie
you need
them.
Appointed: 29 September 2006
Growth (+3% over 5-10yrs)

Mandate: Global Unconstrained Equities
Benchmark: FTSE All World Index from 31
March 2008
Target: To outperform the benchmark by 3%
p.a. over rolling three-year periods.

P9

Fee scale: Base fee of 0.30% plus performance
Chart
Control ‘Copy’more
andthan
Forward
feeUse
of 8%
on outperformance
the
Pitch “Paste
neatly insert
benchmark
(up to&aReplace”
maximum to
outperformance
of your
5%) for
thechart.
period since inception.
new
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LGIM Equity Protection

P1
This slide is for building dashboards
using the DashBuilder tiles on Templafy.
This 3x3 grid forms the basic layout.

P2
Insert dashboard-style tiles from a big
selection in the DashBuilder folder in
‘Shapes & Callouts’.
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P4
The previews for ‘big’ tiles (e.g. 2x3)
show the insertion positions too. Add
Grey Lines if you don’t want line gaps.

P5
If you change your mind, just insert new
tiles. and
Or use
the Forward Pitch ‘Grid’ to
New
notable
snap your dashboard tiles around.

P3
Key info
‘Small’
(1x1) tiles are shown and tagged
with
their
Expiry: 1grid
Julyposition
2021 (e.g. P1, P2, etc)
so you can insert them with precision.

Current status: The Committee agreed to let
the options expire at 1 July 2021. At the time of
expiry, the strategy resulted in the short call
options expiring in-the-money, resulting in a
pay-out of £67,426,530 by the Fund for a 6 July
2021 settlement date.

To cover this pay-out, LGIM sold all of the
Fund’s conventional gilt holdings and the
giltboxes
holdings
(held
Beshortest-dated
sure to coverindex-linked
all the grey
with
with LGIM).

P6

dashboard tiles. There are white ‘Blank’
tiles if you need them.

In Q1 2021 Baillie Gifford announced that
James Anderson will be retiring as a Partner of
the firm in April 2022. As previously announced
Mark Urquhart, who co-founded the LTGG
strategy with Mr. Anderson in 2003/04, became
head of the team from June 2020.

P7
Some tiles, especially chart ones, will
need to be Ungrouped (see ‘Arrange’
menu) before you can edit the content.

Source: LGIM

P8
For charts, click on the (ungrouped)
PPT chart placeholder. Use the ‘Resize
for PowerPoint’ button in Chart Control.
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P9
Use Chart Control ‘Copy’ and Forward
Pitch “Paste & Replace” to neatly insert
your new chart.
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Further information
Key reference information about your scheme
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Method
The funding update has been prepared in accordance with the framework below.
 This funding update is consistent with the calculations for the formal actuarial valuation as at 31 March 2019. The assumptions used have
been modified only insofar as is necessary to maintain consistency with the approach set out in the latest Funding Strategy Statement,
reflecting the change in the effective date and in relevant market conditions.

 The funding update is projected from the results of the formal actuarial valuation as at 31 March 2019 and is therefore approximate.
Since the update is not based on up-to-date membership data, it becomes more approximate the longer the period of time that has
elapsed since the last actuarial valuation.
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The funding update takes account of the following over the period since the last formal actuarial valuation:
‒ Cashflows into and out of the Fund estimated based on the 2019 valuation results;
‒ Actual price inflation and its impact on benefit increases.
 Demographic experience since the last formal actuarial valuation has been assumed to be in line with the assumptions set out in the
2019 Valuation Report.

 This update is designed to give a broad picture of the direction of funding changes since the actuarial valuation but does not have the
same level of reliability as, and therefore does not replace the need for, formal actuarial valuations.

 It does not reflect any changes to assumptions which would be made if a full actuarial valuation were to be carried out to reflect, for
example, changes to the investment strategy or economic outlook.

 For the purpose of this funding update, we have used an un-audited value of the assets as at 30 September 2021 provided by the
Administering Authority

 The whole of fund total employer contribution rates shown in this funding update allow for a recovery period ending 31 March 2041 and
allow for any surplus in excess of 110% to be recovered as set out in the Funding Strategy Statement

 The assumptions used in this funding update are as follows:
Discount rate

Pay growth

Pension increases

31 March 2019

4.20%

3.35%

2.10%

30 June 2021

4.00%

3.45%

2.20%

30 September 2021

4.00%

3.45%

2.20%
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Risk/Return Assumptions
•
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The table below sets out the asset and liability return assumptions over 10 years, together with the asset
allocation and exposures used. These are based on Aon's Capital Market assumptions as at 30
September 2021.

Expected Return
(10 year median % p.a.)

Expected Volatility
(10 year % p.a.)

6.3

19.0

Property

5.5

12.6

Infrastructure

7.7

15.8

Illiquid credit

4.3

5.3

Investment grade credit

2.1

8.0

3.2

9.4

- Long term allocation (High Yield Credit)

3.5

10.1

Absolute Return

3.8

6.0

Gilts

0.4

7.3

Cash

0.8

1.0

High level asset class
Equities
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Non-investment grade credit
- Current allocation (PIMCO)

Note: all statistics are 10 year median expected returns/volatility of returns.
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Correlation Table
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Liquid inv.
Absolute
grade
return
credit

Current
Long term
nonnoninvestment investment
grade credit grade credit

High level
asset class

Equities

Government
Bonds

Equities

100%

-10%

6%

74%

61%

38%

28%

57%

54%

-3%

100%

54%

11%

-4%

-2%

5%

-1%

-3%

34%

100%

32%

4%

5%

62%

38%

32%

38%

100%

52%

25%

38%

60%

51%

20%

100%

19%

13%

25%

20%

0%

100%

26%

24%

27%

4%

100%

62%

64%

23%

100%

87%

11%

100%

5%

Government Bonds
Liquid inv. grade credit
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Absolute return

Infrastructure
Property
Private Credit

Current non-investment grade
credit
Long term non-investment grade
credit

Infrastructure Property

Private
Credit

Cash

100%

Cash
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Data and assumptions
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Date of calculation

30 September 2021

Number of simulations

5000

Time horizon

10 years

Asset value

£ 4,807,235,599

Illiquid Growth is made up of a blend of 37.5% EU and 62.5% US Infrastructure in line with BCPP’s
mandate.
Illiquid Credit modelled as combination of Senior Direct Lending (for Arcmont and Permira) and Whole
Property Debt (for BCPP).
Gilts are modelled as a 90% long-duration index-linked gilts and 10% long-duration fixed-interest gilts.
Property is modelled as UK Property.
Liquid IG Credit modelled as UK corporate bonds (A-rated with average duration of 10 years)
Liquid Non-IG Credit modelled as Broad multi asset credit for the Current allocation (PIMCO) and as
high yield credit for the long term allocation.
Absolute Return is modelled as 50% Newton RRF modelled as Capital Preservation DGF, and 50%
Leadenhall Insurance Linked Securities modelled as a blend of Aggressive, Conservative and Moderate
ILS.
The Fund has an allocation to Equities which make up 50% of the long term allocation.
For modelling purposes (and for consistency with the approach taken by the Actuary) we do not allow
for any outperformance from active management (alpha).
We have not allowed for the impact of equity protection on the risk and return of the portfolio
Equities have been modelled using region splits in line with the long term allocation:
Passive UK Equity

10%

Passive Global Equity (including
Emerging Markets)

90%
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Key assumptions of the model (1)
The purpose of the model is to consider and monitor the return and risk characteristics of the current and
long term investment strategy of the Scheme.
–The analysis considers the expected return of the Scheme’s investment strategy and the 1-in-20
downside 5th percentile Value at Risk implied by the strategy.
–These metrics are considered as at the stated quarter-end.
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Investment risk is included in the model outputs but this is not the only risk that the Scheme faces; other
risks include covenant risk, longevity risk, timing of member options, basis risks and operational risks.
Investment risk has been calculated on an asset only basis.

OFFICIAL

Key assumptions of the model (2)
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The calculation of portfolio risk is approximate;
– The calculation considers (5000 stochastic) simulations of returns over a single year of the Scheme’s
investment strategy.
– The simulations are constructed using Aon Solution’s Asset Model – the details and assumptions of
which are outlined in this appendix.
– The calculation does not take into account any cashflows payable over the year; if cashflows are
expected to be material the result is likely to be different.
– Risks are attributed into the categories outlined in the chart only; the investment strategy may be
exposed to further risk categories not shown.
– The calculation does not take into account longevity risk (i.e. liability values increasing due to members
living longer than assumed).
– Owing to these approximations, a more detailed ALM study is likely to result in a different result to the
VaR calculation.
– Other portfolios with different risk and return characteristics may be available to the Scheme along the
journey to full funding.
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TAS compliance
This document has been prepared in accordance with the framework below.
This document, and the work relating to it, complies with
‘Technical Actuarial Standard 100: Principles for Technical
Actuarial Work’ (‘TAS 100’).

This presentation should be read in conjunction with:

The compliance is on the basis that North Yorkshire County
Council is the addressee and the only user and that the
update and projections in this funding update are for
information only and do not contain the information you
would need to make a decision on the contributions
payable or the investment strategy. If you intend to make
any decisions after reviewing this presentation, please let
me know and I will consider what further information I need
to provide to help you make those decisions.

 The latest Funding Strategy Statement

 The report on the most recent actuarial valuation of the
North Yorkshire Pension Fund dated 30 March 2020
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If you require further copies of any of these documents,
please let me know.

The presentation has been prepared under the terms of the
agreement between the North Yorkshire County Council
and Aon Solutions UK Limited on the understanding that it
is solely for the benefit of the addressee.
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IPD

BLOOMBERG® is a trademark and service mark of Bloomberg Finance L.P. and its
affiliates (collectively "Bloomberg"). BARCLAYS® is a trademark and service mark
of Barclays Bank Plc (collectively with its affiliates, "Barclays"), used under license.
Bloomberg or Bloomberg's licensors, including Barclays, own all proprietary rights in
the Bloomberg Barclays Indices. Neither Bloomberg nor Barclays approves or
endorses this material, or guarantees the accuracy or completeness of any
information herein, or makes any warranty, express or implied, as to the results to
be obtained therefrom and, to the maximum extent allowed by law, neither shall
have any liability or responsibility for injury or damages arising in connection
therewith.

IPD data was used for benchmarking purposes, but the fund performance was not
calculated by IPD.
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Bloomberg

FTSE Russell
Source: London Stock Exchange Group plc and its group undertakings (collectively,
the “LSE Group”). © LSE Group 2020. FTSE Russell is a trading name of certain of
the LSE Group companies. “FTSE®” “Russell®”, “FTSE Russell®”, “MTS®”,
“FTSE4Good®”, “ICB®”, “Mergent®, The Yield Book®,” are trade marks of the
relevant LSE Group companies and are used by any other LSE Group company
under license. All rights in the FTSE Russell indexes or data vest in the relevant
LSE Group company which owns the index or the data. Neither LSE Group nor its
licensors accept any liability for any errors or omissions in the indexes or data and
no party may rely on any indexes or data contained in this communication. No
further distribution of data from the LSE Group is permitted without the relevant LSE
Group company’s express written consent. The LSE Group does not promote,
sponsor or endorse the content of this communication.

IHS Markit (iBoxx)
Neither Markit, its Affiliates nor any third party data provider makes any warranty,
express or implied, as to the accuracy, completeness or timeliness of the data
contained herewith nor as to the results to be obtained by recipients of the data.
Neither Markit, its Affiliates nor any data provider shall in any way be liable to any
recipient of the data for any inaccuracies, errors or omissions in the Markit data,
regardless of cause, or for any damages (whether direct or indirect) resulting there
from.
Opinions, estimates and projections in this report do not reflect the opinions of
Markit Indices and its Affiliates. Markit has no obligation to update, modify or amend
this report or to otherwise notify a reader thereof in the event that any matter stated
herein, or any opinion, projection, forecast or estimate set forth herein, changes or
subsequently becomes inaccurate.
Without limiting the foregoing, Markit, its Affiliates, or any third party data provider
shall have no liability whatsoever to you, whether in contract (including under an
indemnity), in tort (including negligence), under a warranty, under statute or
otherwise, in respect of any loss or damage suffered by you as a result of or in
connection with any opinions, recommendations, forecasts, judgments, or any other
conclusions, or any course of action determined, by you or any third party, whether
or not based on the content, information or materials contained herein.
Copyright © 2020, Markit Indices Limited.

Hedge Fund Research
The Hedge Fund Research indices used are being used under license from Hedge
Fund Research, Inc., which does not approve of or endorse the contents of this
report.

OFFICIAL

Third party disclaimer – 2 of 3

41

Credit Suisse

Although Aon's information providers, including without limitation, MSCI ESG
Research LLC and its affiliates (the "ESG Parties"), obtain information from sources
they consider reliable, none of the ESG Parties warrants or guarantees the
originality, accuracy and/or completeness of any data herein. None of the ESG
Parties makes any express or implied warranties of any kind, and the ESG Parties
hereby expressly disclaim all warranties of merchantability and fitness for a
particular purpose, with respect to any data herein. None of the ESG Parties shall
have any liability for any errors or omissions in connection with any data herein.
Further, without limiting any of the foregoing, in no event shall any of the ESG
Parties have any liability for any direct, indirect, special, punitive, consequential or
any other damages (including lost profits) even if notified of the possibility of such
damages.

The CS indices are the exclusive property of and currently sponsored by CS as
Index Creator which has contracted with the relevant Index Calculation Agent to
maintain and calculate the CS indices. Neither the Index Creator nor the relevant
Index Calculation Agent has any obligation to take the needs of any person into
consideration in composing, determining or calculating the CS Indices (or causing
the CS Indices to be calculated). In addition, neither the Index Creator nor the Index
Calculation Agent makes any warranty or representation whatsoever, express or
implied, as to the results to be obtained from the use of the CS Indices and/or the
level at which any of the CS Indices stands at any particular time on any particular
day or otherwise, and neither the Index Creator nor the relevant Index Calculation
Agent shall be liable, whether in negligence or otherwise, to any person for any
errors or omissions in the Index or in the calculation of the Index or under any
obligation to advise any person of any errors or omissions therein.
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MSCI ESG Research

MSCI Equity Indices
The MSCI information may only be used for your internal use, may not be
reproduced or redisseminated in any form and may not be used as a basis for or a
component of any financial instruments or products or indices. None of the MSCI
information is intended to constitute investment advice or a recommendation to
make (or refrain from making) any kind of investment decision and may not be
relied on as such. Historical data and analysis should not be taken as an indication
or guarantee of any future performance analysis, forecast or prediction. The MSCI
information is provided on an “as is” basis and the user of this information assumes
the entire risk of any use made of this information. MSCI, each of its affiliates and
each other person involved in or related to compiling, computing or creating any
MSCI information (collectively, the “MSCI Parties”) expressly disclaims all
warranties (including, without limitation, any warranties of originality, accuracy,
completeness, timeliness, non-infringement, merchantability and fitness for a
particular purpose) with respect to this information. Without limiting any of the
foregoing, in no event shall any MSCI Party have any liability for any direct, indirect,
special, incidental, punitive, consequential (including, without limitation, lost profits)
or any other damages. (www.msci.com)

European Money Markets Institute
The Euribor benchmark is created by the European Money Markets Institute
a.i.s.b.l. (EMMI). Euribor® is a registered trademark of EMMI. A licensing
agreement with EMMI is mandatory for all commercial use of the registered
trademark Euribor®. This report is not authorised by, licensed by or affiliated in any
way with EMMI. EMMI declines all responsibility for the information within this
report, including without limitation the completeness or the accuracy of the Euribor
benchmark data.
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J.P. Morgan

New York Federal Reserve

Information has been obtained from sources believed to be reliable but J.P. Morgan
does not warrant its completeness or accuracy. The index level data is used with
permission. The index level data may not be copied, used, or distributed without
J.P. Morgan's prior written approval. Copyright 2021, JPMorgan Chase & Co. All
rights reserved.

Subject to New York Fed Terms of Use for Select Rate Data.

SONIA
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SONIA data is licensed 'as is' and the Information Provider and/or Licensor
excludes all representations, warranties, obligations and liabilities in relation to the
Information to the maximum extent permitted by law.
The Information Provider and/or Licensor are not liable for any errors or omissions
in the Information and shall not be liable for any loss, injury or damage of any kind
caused by its use. The Information Provider does not guarantee the continued
supply of the Information.

BofA (Ice Data Indices)
Source Ice Data Indices, llc (“Ice Data”), is used with permission. Ice® is a
registered trademark of ice data or its affiliates and Bofa® is a registered trademark
of Bank of America corporation licensed by Bank of America Corporation and its
affiliates (“BOFA") and may not be used without BOFA's prior written approval. Ice
data, its affiliates and their respective third party suppliers disclaim any and all
warranties and representations, express and/or implied, including any warranties of
merchantability or fitness for a particular purpose or use, including the indices, index
data and any data included in, related to, or derived therefrom. Neither v.6 071320
ice data, its affiliates nor their respective third party suppliers shall be subject to any
damages or liability with respect to the adequacy, accuracy, timeliness or
completeness of the indices or the index data or any component thereof, and the
indices and index data and all components thereof are provided on an “as is” basis
and your use is at your own risk. Ice data, its affiliates and their respective third
party suppliers do not sponsor, endorse, or recommend Aon, or any of its products
or services.
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Disclaimer:
This document and any enclosures or attachments are prepared on the understanding that it is solely for the benefit of the addressee(s). Unless we provide
express prior written consent, no part of this document should be reproduced, distributed or communicated to anyone else and, in providing this document, we
do not accept or assume any responsibility for any other purpose or to anyone other than the addressee(s) of this document.
Notwithstanding the level of skill and care used in conducting due diligence into any organisation that is the subject of a rating in this document, it is not always
possible to detect the negligence, fraud, or other misconduct of the organisation being assessed or any weaknesses in that organisation's systems and controls
or operations.
This document and any due diligence conducted is based upon information available to us at the date of this document and takes no account of subsequent
developments. In preparing this document we may have relied upon data supplied to us by third parties (including those that are the subject of due diligence)
and therefore no warranty or guarantee of accuracy or completeness is provided. We cannot be held accountable for any error, omission or misrepresentation of
any data provided to us by third parties (including those that are the subject of due diligence).
This document is not intended by us to form a basis of any decision by any third party to do or omit to do anything.
Any opinions or assumptions in this document have been derived by us through a blend of economic theory, historical analysis and/or other sources. Any opinion
or assumption may contain elements of subjective judgement and are not intended to imply, nor should be interpreted as conveying, any form of guarantee or
assurance by us of any future performance. Views are derived from our research process and it should be noted in particular that we can not research legal,
regulatory, administrative or accounting procedures and accordingly make no warranty and accept no responsibility for consequences arising from relying on this
document in this regard.
Calculations may be derived from our proprietary models in use at that time. Models may be based on historical analysis of data and other methodologies and
we may have incorporated their subjective judgement to complement such data as is available. It should be noted that models may change over time and they
should not be relied upon to capture future uncertainty or events.
Aon Solutions UK Limited's Delegated Consulting Services (DCS) in the UK are managed by Aon Investments Limited, a wholly owned subsidiary, which is
authorised and regulated by the Financial Conduct Authority.

Aon plc (NYSE:AON) is a leading global professional services firm providing a broad range of risk, retirement and health solutions. Our
50,000 colleagues in 120 countries empower results for clients by using proprietary data and analytics to deliver insights that reduce
volatility and improve performance.
Copyright © 2021 Aon Solutions UK Limited. All rights reserved. aon.com
Aon Solutions UK Limited is authorised and regulated by the Financial Conduct Authority.
Registered in England & Wales No. 4396810
Registered office: The Aon Centre | The Leadenhall Building | 122 Leadenhall Street | London | EC3V 4AN
This document and any enclosures or attachments are prepared on the understanding that they are solely for the benefit of the addressee(s).
Unless we provide express prior written consent no part of this document should be reproduced, distributed or communicated to anyone else and, in providing
this document, we do not accept or assume any responsibility for any other purpose or to anyone other than the addressee(s) of this document. In this context,
“we” includes any Aon Scheme Actuary appointed by you.
To protect the confidential and proprietary information included in this document, it may not be disclosed or provided to any third parties without the prior written
consent of Aon Solutions UK Limited.
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Agenda Item 11
North Yorkshire County Council
Pension Board
Minutes of the meeting of the Pension Board held on Thursday 7th October 2021 via Microsoft
Teams commencing at 10am.
Present:Members of the Board
David Portlock (Independent Chairman).
Employer Representatives:
County Councillor Bob Baker (NYCC), Councillor Ann Hook (City of York Council), Emma
Barbery (Askham Bryan College) and David Hawkins (York College).
Scheme Members:
David Houlgate (Unison), Simon Purcell (Unison), Gordon Gresty and Sam Thompson
(Hambleton District Council)
County Council Officers:
Qingzi Bu, Phillippa Cockerill, Steve Loach, Ian Morton, Tom Morrison and Jo Foster-Wade.

Copies of all documents considered are in the Minute Book
All decisions made by the Committee are subject to the procedure set out in Minute
303, below.

303

Chairman’s Welcome and Introductions
The Chairman welcomed everyone to the formal, live broadcast, virtual meeting of the
Pension Board. Members and officers introduced themselves for the benefit of the
broadcast.
He announced that under his delegated decision making powers in the Officers’
Delegation Scheme in the Council’s Constitution, the Chief Executive Officer has
power, in cases of emergency, to take any decision which could be taken by the
Council, the Executive or a committee. Following on from the expiry of the Local
Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority
and Police and Crime Panel Meetings) (England and Wales) Regulations 2020, which
allowed for committee meetings to be held remotely, the County Council resolved at
its meeting on 5 May 2021 that, for the present time, in light of the continuing Covid19 pandemic circumstances, remote live-broadcast committee meetings would
continue, with any formal decisions required being taken by the Chief Executive Officer
under his emergency decision making powers and after consultation with other Officers
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Pension Board - Minutes of 7 October 2021/1

and Members as appropriate and after taking into account any views of the relevant
Committee Members. This approach was reviewed by full Council at its July meeting
where it was agreed that it be continued with a further review at the November meeting
of the full County Council.
304

Apologies for Absence
There were no apologies for absence.

305

Appointment of Scheme Member and Employer Representatives
The Chairman stated that, following an interview, Sam Thompson (Hambleton DC)
was nominated to fill the vacant Scheme Member Representative position on the
Board. Reserve Employer Representative, David Hawkins, was nominated to fill the
vacant Employer representative position, following the resignation of Louise BranfordWhite.
The Chairman explained the process for the appointments with approval required by
the full County Council as the Administering Authority.
Resolved: - that the following be referred to the Chief Executive Officer for
consideration under his emergency delegated powers:That the following appointments be recommended to the next meeting of the full
County Council for a four year period:-

Scheme Member Representative – Sam Thompson (Hambleton DC)
Employer Representative – David Hawkins (York College)

306(a) Minutes
Resolved That the Minutes of the meeting held on 8 July 2021, having been printed and
circulated, be taken as read and confirmed as a correct record and the Chairman would
sign these at a convenient time.

306(b) Progress on Issues Raised by the Board
Details had been outlined in relation to the filling of the vacant positions on the Board
(above).
In respect of consideration given as to whether a breach should be reported to the
Pensions Regulator, regarding late issue of Pension Saving Statements, it was stated
that further details were yet to be received back from HMRC.
The reports on Cyber Security would be presented to the Pension Board as soon as
they were available with no indication, as yet, when this would be. It was stated that
the issue would be discussed with the Chairman outside of the meeting with a view to
progressing this matter.
The issue relating to having adequate resources to meet the demanding workload of
the Fund, highlighted during the Annual Discussion with the Treasurer of the Fund,
continued to be monitored and would be discussed with Members should there be a
significant shift in the position outlined.
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The other issues were included on the agenda and would be updated during
consideration of those items.
Resolved That the report be noted and any further action highlighted be undertaken accordingly.
307.

Declarations of Interest
There were no declarations of interest.

308.

Public Questions or Statements
There were no public questions or statements.

309.

Pension Fund Committee - update on Meeting held on 10 September 2021
The Chairman noted that the Minutes from the meeting were not yet available. He
provided highlights of the key items that had been considered at that meeting, as
follows:






Request for Broadacres Housing Association to join the North Yorkshire
Pension Fund (NYPF) and for their assets and liabilities to be covered by a
transfer agreement with Hambleton District Council. Broadacres are
currently members of the London Pension Fund Authority (LPFA.
This matter was discussed as a private item and, despite some
reservations, the Committee supported the recommendation to develop the
request further to determine whether it could be undertaken, delegating the
responsibility to the Treasurer to pursue that. It was expected that there
would be further reports on this matter, going forward.
The Death Grant reports were deferred for consideration at a subsequent
meeting to allow further information to be provided.
Performance of the Fund – It was reported that the Fund was 130% funded
at the the end of June 2021, with a surplus of £1bn. It was noted that no
updated figure was available, however, the current position was expected
to be about the same, which reflected to incredible investment performance
in recent years.
Asset Allocation – Details of changes to the asset allocation were outlined
in a move towards meeting the new Investment Strategy.

Resolved –
That the update be noted.
310.

Annual Report
Members considered the Annual Report of the Pension Board for 2020/21, following
the suggested amendments at the previous meeting and submission to the Pension
Fund Committee. A further amendment was suggested.
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Following the amendment, the Annual Report would be submitted to the November
Meeting of the County Council for approval. It was noted that, following approval by
County Council, the Annual Report would be published on the NYPF website.
Resolved: - that the following be referred to the Chief Executive Officer for
consideration under his emergency delegated powers:That the Annual Report of the Pension Board 2020/21 be approved, subject to the
amendment outlined, and be recommended to full County Council for approval and
publication.
311.

NYPF External Audit and Statement of Final Accounts
It was explained that the Audit was yet to be completed and a summary of the actions
to be completed were provided. As a result, the Audit Committee did not approve the
Audit and Statement of Final Accounts at its September meeting. It was still expected
that the External Auditor would publish an unqualified opinion at this stage.
A Member asked whether the final Report and Accounts would be provided to the
Board. In response it was stated that following approval by the Audit Committee , it
would be made available to the Board, which should be the next Meeting.
It was asked why the publication of the final report had been delayed. In response it
was stated that the External Auditor was allowed to delay the publication of the final
statement, under current legislation, provided appropriate reasons were given. A full
explanation note had been provided in respect of this which, in the main, related to
the External Auditor’s staff resourcing issues. It was noted that these issues have
created widespread difficulties throughout the auditing sector, mainly due to the
pandemic, so NYCC/NYPF were not alone on this matter.
It was expected that the final statements would be published towards the end of
October, with the Audit Committee meeting to consider these on 24th October 2021.
The details would be included in the NYPF Annual Report, which would be considered
at the Pension Fund Committee being held on 26 November 2021. The details would
then be available for the January 2022 meeting of the Board.
Resolved –
That the report and issues raised be noted.

312.

Internal Audit Reports
Ian Morton, who is the Assistant Director – Audit and Assurance provided the Pension
Board with an update on Internal Audit activity.
The report highlighted the Audit Plan for 2020/21, previously approved by the Pension
Board, as follows: Income and Expenditure Audits were now completed and had provided
substantial assurance.
 The Investments Audit had been issued in draft and it was expected that a copy
of the report would be available for the next meeting of the Board. It was
expected that this would also give substantial assurance.
 In respect of the Income Audit report, provided with the papers, the Chairman
had raised queries prior to the meeting in relation to the figure provided in
respect of income that would have been achieved had the charging policy being
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applied, which appeared to be overstated, and the work that had been
undertaken with employers to ensure that they were submitting appropriate
data, on time. He asked whether the work being undertaken with Craven DC
had been successful, following a number of incidences relating to untimely data
submission. In response it was noted that the figure provided within the report
would be updated prior to the next meeting. In terms of working with employers
rather than strictly implementing the charging policy, it was stated that this
approach had been undertaken to allow employers sufficient time to recover
from COVID related staff issues. In respect of the issues raised in relation to
Craven DC it was noted they had been addressed directly with them,
successfully. A Member noted that one authority had been charged in line with
the Policy, whereas others had not, and asked whether there was a consistent
approach to this, and whether those charged would feel aggrieved. In response
it was noted that the Charging Policy had been implemented on more than one
occasion and was used as a last resort when employers have previously
received assistance from NYPF but incidents have continued to occur. Going
forward it was anticipated that charging would be implemented on more
occasions now that employers are all aware of the system in place, and every
effort had been made to assist them, and the impact of the pandemic has
receded.
 It was asked whether the alterations to the Councils in the area brought about
by the Local Government Review (LGR) would affect the Charging Policy. In
response it was stated that it was not expected to be an issue.
 Meetings had taken place involving Internal Audit and NYPF Officers to discuss
the audit plans for next year. Details of the Expenditure and Investment Audits
were outlined. There would be no Income Report due to the changes to the
system for obtaining information from employers, which will be allowed to settle
down before auditing.
Resolved That the report be noted.
313.

Pension Administration
The Pension Administration Manager, Phillippa Cockerill, provided Members with an
update on key initiatives undertaken by the Administration Team of the NYPF. The
report included, as an Appendix, the report that was provided to the PFC at their
September 2021 meeting.
The following issues were highlighted:

PFC Report
The PFC report from their September 2021 meeting was provided as an
Appendix.



Breaches - Annual Benefits Statements (ABS)
A new breach had occurred as less than 100% ABS had been issued for both
active and deferred members. Action had been undertaken subsequently, with
over 99% of the deferred members now having received their Statement. 1185
Active members had not received their Statements and work was continuing to
discover why this was the case. Further reports would be brought back to future
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meetings of the Board to determine why this had happened. It was emphasised
that, despite the breach that had occurred, there had been improvements in
processing the ABS in recent years, with a great deal of work having been
undertaken by the Employer Relationship Team to address these issues. It was
clarified that the data issues had arisen from a cross-section of Employers and
could not be attributed to a small number. It was noted that, there are over 30k
active members in the NYPF, and although this was a breach of the regulations,
it was a relatively small proportion of the overall membership that were affected.
A Member stated that it would be useful to compare with other Pension Funds
to determine what level of their ABS were issued annually, to provide context
to the performance of the NYPF. In response it was stated that 100% of the
ABS could be published on every occasion, however the NYPF ensured that
all the data was correct before issuing the ABS, whereas some Pension Funds
issued the ABS irrespective of the data being correct.
The Chairman asked whether 100% of the deferred ABS had now been issued
and that was confirmed. It was suggested, therefore, that the Board should
recommend to the PFC that the matter should be not referred to the Regulator.
It was stated that the figures in relation to Active members, once checks had
been made to determine how many were outstanding and for what reason,
would be brought back to the Board. It was suggested, therefore, that until
those details were provided it be recommended to the PFC that no decision as
to whether to report the matter to the Regulator be made.


Major Projects
Data Reconciliation was nearly completed and the final position would be
reported to the Board.
The I-Connect project was progressing well but the rollout had been paused for
the year end process and the issuing of the ABS. It was hoped that NYCC
would be integrated into the system in November, which would be a major
progression for the project as the largest employer in the Fund. The aim was
to have all employers on board by the end of March 2022. It was stated that
despite LGR the District Councils would continue to be integrated into the
system, as these processes would be continuing when the new authority was
in place and in the interim it would be more useful to have a single process in
place.
The new integrated payroll system was beginning to settle in and would
continue to be fine-tuned to maximise the benefits of its introduction.
During a discussion of the report the following issues and points were raised:

A Member noted the move to enhance online access for pensioners of the
NYPF. He asked whether there had been a strong take up for this and if there
were figures available to determine the take up. In response it was stated that
no survey had been carried out as yet to determine who had switched to online
access but this would take place and be reported to the Board. The
Administration Team were aware of the difficulties faced by some people in
using online facilities, and, although the current process automatically
registered people for online access, there was an opt-out available to remain
with paper based communication. The Member asked whether there was any
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follow up when no communication had been received to ensure that members
knew that they had to opt out, and it was confirmed that this was undertaken
by letter. It was emphasised that the NYPF would continue to provide a choice
of how they wished to access the Fund, going forward, and historical data in
hard copy format would continue to be available.


It was noted that a number of strategies and policies, referred to in the report,
were approved at the PFC meeting.
Resolved -

314.

(i)

That the contents of the report be noted;

(ii)

That the contents of the Breaches Log be noted, and it be
recommended to the Pension Fund Committee that no further action be
taken in respect of the breach in relation to the issuing of ABS to
deferred members and further information be provided before a
decision is made as to whether to report the breach to the Pensions
Regulator in respect of the ABS issued to active members.

Budget and Accounts
Members considered details of the following:-

(a) 2020-21 Budget
(b) 2021-22 Budget
(c) 3-year Cashflow projections
(d) Pooling costs and savings analysis
(e) 2020-21 Accounts
The following issues were highlighted:





The outturn for 2020/21 showed an overspend of £1.4m which related, in the
main, to increased fees due to better than expected performance of Fund
Managers.
The current forecast for the 2021/22 budget was showing a £200k overspend
which related to additional costs from BCPP. It was also stated that there were
additional costs to be included of £500k, in respect of exploratory work to be
undertaken by BCPP relating to the development of their Property Sub-Funds,
although some costs could be incurred in 2022/23.
The cashflow reports had been amended to improve their accuracy and there
would be further refinements going forward. The cashflow positions for 2021/22
and 2022/23 were satisfactory.
Reviews were now taking place of costs pre and post pooling and details would
be provided to the Board going forward. Current forecasts suggested a break
even position by 2022/23 and savings of £4.4m for the NYPF by the end of
2023/24. It was acknowledged that cost savings were only one part of the
equation, and limited comparisons of the performance of investments were
expected to begin next year, when BCPP’s performance track record was
sufficiently long enough. A Member noted that the allocation with Baillie Gifford
had substantially outperformed the global equity investment with BCPP and he
asked whether this would continue to be the case. The Chairman suggested
that this matter be discussed during the next item on the agenda.
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It was explained that the Statement of Final Accounts had not been signed off
by the Audit Committee on 20 September as expected, due to the External
Auditor having resource issues, and they were now expected to be considered
at the Audit Committee scheduled for 25 October. Once approved the accounts
would be included in the NYPF’s Annual Report which would be considered at
the Pension Fund Committee meeting on 26 November and would be available
for the January meeting of the Board.

Resolved That the report, and updates, be noted.
315.

Border to Coast Update
Members considered a report providing updates on the following:





Governance of the Joint Committee (JC)
Governance of the Company
Working Groups and other arrangements
Investments with Border to Coast
Future investments with Border to Coast

The following issues were highlighted:








A link to the papers for the June meeting of the JC was provided. Private papers
on investments would be circulated to Board Members on a confidential basis.
A great deal of information was available on the BCPP website.
Details of the Governance of the Company were outlined, including the
appointment and re-appointment of non-executive directors for two year terms.
Over half of the NYPFs investments were now with BCPP. Details of the
investments were outlined in the report and it was noted that during the
September 2021 quarter an additional £800 million was transferred to Border
to Coast’s corporate bond and government bond funds taking the proportion of
the Fund invested with Border to Coast to 55%.
Cumulative private markets commitments of £320 million to Infrastructure and
£195 million to Private Credit had also been made. Going forward, there would
be the opportunity to make additional commitments to Border to Coast for these
asset classes in the first quarter of each calendar year. As expected with these
asset classes, it would take a number of years for these commitments to be
called by Border to Coast and for the money to be fully invested.
In terms of investment comparisons it was stated that it would take around 3 –
5 years for the comparisons to be meaningful, and even then it was not
straightforward as the various mandates had different objectives to previously,
with different benchmarks. Also the Investment Strategy had recently been
changed to de-risk investments in light of the high funding position, therefore,
comparisons would be undertaken but between different strategies, with
different aims.
Details of the proposed investment in the MAC Fund and the development of
the Property portfolio were also outlined.
A Member suggested that the details in the report were difficult for an ordinary
member of the public to understand, particularly in respect of Baillie Gifford,
when they are performing so well, into BCPP, who were not performing as well.
In response it was explained that the Government introduced legislation
requiring pooling for the LGPS investments therefore there was a legal
requirement for Funds to invest in a pool, unless there was a good reason not
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to, for example where a specific investment opportunity was not available within
the pool. As a result the investment with Baillie Gifford was retained by the
NYPF, as there was no similar alternative offered by BCPP. Should a similar
investment be provided by BCPP in future then the NYPF would consider it,
although, currently, no such alternative was available. The Chairman stated
that the Fund had reached 130% funded, and was now looking to reduce the
overall risk attached to investments by lowering its exposure to equities,
through the newly adopted Investment Strategy. The issue had been discussed
at length by the PFC, with a range of views, before the Strategy had been
agreed. It was also considered that where the Fund had siginficant exposure
with any one fund manager this was one of a number of risks assessed by the
Committee before making asset allocation decisions.
A Member, noting that the Fund was currently 130% funded, asked whether
the forthcoming Triennial Valuation (March 2022) would consider a reduction
in contributions from employers, and, if so, he urged officers of the NYPF to
engage with employers as soon as possible. In response it was stated that the
Triennial Valuation was currently in its early stages, and until the Actuary had
considered the figures, it was impossible to say with confidence what the new
contribution requirements might be. Details of the new rates would emerge in
late 2022. It was stated that although the current funding position was excellent
and boded well for contribution rates in general, there was still a period of time
before the Valuation date of 31 March 2022 and there could be a dramatic
change to the funding level between now and then.
A Member asked whether comparisons of the performance of the various pools
were being undertaken, and, if so, whether the details would be fed into the
Board. In response it was noted that it was likely that comparisons would be
undertaken but only after a period of settling in. It would also need to be
recognised that the different pools would be given different objectives by their
partner Funds, therefore, comparisons may have limited meaning. It would be
also be difficult to move between pools due to their different objectives and the
amount of work required in incorporating governance arrangements for pool
membership. Members considered the comparison would be beneficial as it
would provide details of how well the pool is performing. It was emphasised
that BCPP performed well in some areas, such as UK Equities, and were
generally performing well despite the some of the concerns expressed.
A discussion took place in respect of the potential property portfolio being
explored by BCPP. It was noted that the PFC had agreed to provide BCPP with
£500k to develop their property portfolio, and would consider their proposals
when in place next year. It was emphasised that any investment by NYPF
would be dependent on the appropriateness of the sub-funds and a satisfactory
business case.

Resolved –
That the report, and updates provided, be noted.
316.

Training
Members considered the report of the Assistant Chief Executive (Legal and
Democratic Services) providing an update on Pension Board Member training.
It was noted that the report providing details of training events attended, and activities
undertaken by Pension Board Members was not now published as part of the report
but did appear on the Meeting’s web page and this was up to date.

Page 197
OFFICIAL

Pension Board - Minutes of 7 October 2021/9

It was noted that Hymans Robertson package (Aspire) of on-line training relevant to
the LGPS could now be utilised for both PFC and PB Members. Information of the
available training was provided, with these provided in “bite-size” sessions that could
be dipped in and out of at Members convenience. Details of how to access the training
had been circulated, but could be re-circulated on request. Members should advise the
Clerk when they had undertaken relevant training to allow their training record to be
updated

Resolved -

317.

(i)

That the report be noted

(ii)

that details of the Hymans Robertson online training package be noted.

Work Plan
Members considered the report of the Assistant Chief Executive (Legal and
Democratic Services) detailing the areas of planned work of the Pension Board for
the coming year and providing meeting dates for the Pension Board until April 2022.
The Chairman stated that initially it had been the intention to enable members to
undertake in depth analysis of aspects of the work programme, as individuals or in
smaller groups, but that had not been possible in recent times. He stated that further
consideration would be given to developing this analysis during the development of
next year’s work programme.
It was noted that the draft Meetings Calendar for 2022/23 was currently being
developed and would be circulated to Members when completed.
Resolved (i)

That the Work Plan, as detailed in Appendix 1 to the report, be noted.

(ii)

That the dates of ordinary meetings as detailed in the report be noted as
follows:Thursdays at 10 am
2021/22
13th January 2022
7th April 2022

318.

Other business
BCPP – CEO Blog
A Member asked whether it was appropriate for him to share the blog from the CEO of
BCPP with other Members of the Scheme. In response it was stated that this was
acceptable unless the contents were marked as confidential.
Resolved That this be noted.
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The meeting concluded at 12 noon.
SL
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