Public Document Pack

Agenda

Meeting: North Yorkshire Police, Fire and Crime
Panel

Venue: Civic Chamber, Selby Civic Centre,
Doncaster Road, Selby YO8 9BX

Date: Thursday, 1 May 2025 at 10.30 am

This meeting is being held as an in-person meeting that is being broadcasted and recorded
and will be available to view via https://www.northyorks.gov.uk/your-council/councillors-
committees-and-meetings/live-meetings

Members of the public are entitled to attend this meeting as observers for all those items
taken in open session. Please contact Democratic Services at
DemocraticServices.Central@northyorks.gov.uk if you would like to find out more.

You may also be interested in subscribing to updates about this or any other North Yorkshire
Council committee.

Recording is allowed at North Yorkshire Council, committee and sub-committee meetings
which are open to the public, please give due regard to the Council’s protocol on
audio/visual recording and photography at public meetings, a copy of which is available from
Democratic Services. Anyone wishing to record is asked to contact, prior to the start of the
meeting, the Democratic Services Officer whose details are at the foot of the agenda. We
ask that any recording is clearly visible to anyone at the meeting and that it is non-disruptive.

Please note that this agenda was updated to incorporate revisions to ltem 8 on 24
April 2025.

Business

1. Apologies for absence

2. Declarations of Interest

All Members are invited to declare at this point any interests they have in items appearing

on this agenda, including the nature of those interests.

3. Minutes of the Panel Meeting held on 6th February 2025

(Pages 5-12)

4, Progress on Issues Raised by the Panel
Update report from the Panel Secretariat.

(Pages 13 - 16)

5. Public Questions or Statements to the Panel

e Any member of the public, who lives, works or studies in North Yorkshire and
York can ask a question to the Panel. The question or statement must be put in
writing to the Panel no later than midday on Monday, 28" April 2025 to Diane

Page 1

OFFICIAL - SENSITIVE


https://www.northyorks.gov.uk/your-council/councillors-committees-and-meetings/live-meetings
https://www.northyorks.gov.uk/your-council/councillors-committees-and-meetings/live-meetings
mailto:DemocraticServices.Central@northyorks.gov.uk
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fedemocracy.northyorks.gov.uk%2Fielogon.aspx%3Flp%3D1%26RPID%3D4447149%26HPID%3D4447149%26Forms%3D1%26META%3DmgSubscribeLogon&data=05%7C02%7CDiane.parsons%40northyorks.gov.uk%7Cb97ed22edc3d4c49c6b408dc8601237f%7Cad3d9c73983044a1b487e1055441c70e%7C0%7C0%7C638532586646336194%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2B45Q%2F27XNan2oKKXjYmM9ERB%2BMx8WdV2WHxX0z7ooGI%3D&reserved=0

Parsons (nypfcp@northyorks.gov.uk).

e The time period for asking and responding to all questions will be limited to 30
minutes. No one question or statement shall exceed 3 minutes.

e Please see the rules regarding Public Question Time at the end of this agenda
page. The full protocol can be found at www.nypartnerships.org.uk/pfcp.

6. Members' Questions
Focus on: Tackling 'Hidden Harms'

7. Progress Report on Tackling Rural and Wildlife Crime
Report of the Deputy Mayor for Policing, Fire and Crime.
(Pages 17 - 22)

8. Report on Tackling Domestic Violence in Rural Areas
Report of the Deputy Mayor for Policing, Fire and Crime.
(Pages 23 - 28)

Other reports

9. Draft Annual Report of the Police, Fire and Crime Panel 2024/25
For approval by the Panel.
(Pages 29 - 40)

10. Work Programme
Report by the Panel Secretariat.
(Pages 41 - 44)

1. Any other items
Any other items which the Chair agrees should be considered as a matter of urgency
because of special circumstances.

12. Date of Next Meeting
Monday, 7 July 2025 at 10:30am — County Hall, Northallerton.

Barry Khan
Assistant Chief Executive (Legal and Demaocratic Services)

County Hall
Northallerton
Wednesday, 23 April 2025

NOTES:

(a) Members are reminded of the need to consider whether they have any personal or
prejudicial interests to declare on any of the items on this agenda. The Panel
Secretariat officer will be pleased to advise on interest issues. Ideally their views
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should be sought as soon as possible and preferably prior to the day of the meeting,
so that time is available to explore adequately any issues that might arise.

(b) Members of the public may put questions or statements to the Panel and these must
be submitted to the officer detailed below three working days in advance of the
meeting, for consideration by the Chair. The full protocol for public questions can be
found at www.nypartnerships.org.uk/pfcp

Contact Details:

Diane Parsons

Panel Secretariat

Tel: (01609) 532750

Email: nypfcp@northyorks.gov.uk
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Agenda Iltem 3

North Yorkshire Council

North Yorkshire Police, Fire and Crime Panel

Minutes of the meeting held in the Grand Meeting Room at County Hall, Northallerton on
Thursday, 6 February 2025, commencing at 10.30 am.

Councillors Peter Wilkinson (North Yorkshire Council) in the Chair; Danny Myers, Chris Aldred,
Tim Grogan, Emilie Knight, Heather Moorhouse, Michael Pavlovic, Steve Shaw-Wright and
Malcolm Taylor Danny Myers, Chris Aldred, Tim Grogan, Emilie Knight, Heather Moorhouse,
Michael Pavlovic, Steve Shaw-Wright and Malcolm Taylor (North Yorkshire Council).

Community Co-opted Members: Fraser Forsyth, Mags Godderidge and Martin Walker

David Skaith (Mayor of York and North Yorkshire).

Jo Coles (Deputy Mayor for Policing, Fire and Crime).

Chief Constable Tim Forber (North Yorkshire Police).

Chief Fire Officer Jonathan Dyson (North Yorkshire Fire and Rescue Service).

Officers from the York and North Yorkshire Office for Police, Fire and Crime Commissioning:
George Jabbour and Carl Les (Leader of the Council and Leader of The Conservative and
Independents Group) Mark Ayres (Temporary Director of Public Confidence), George Jabbour and

Carl Les (Leader of the Council and Leader of The Conservative and Independents Group).

Officers from the Mayoral Combined Authority: Rachel Antonelli (Head of Legal and Monitoring
Officer), Mike Russell (Director of Resources).

Officers present: Will Baines and Diane Parsons (North Yorkshire Council).
In attendance: Councillors George Jabbour and Carl Les OBE (North Yorkshire Council)

Apologies: Councillor Lindsay Burr MBE.

Copies of all documents considered are in the Minute Book

59 Apologies for absence
The Chair welcomed everyone to the meeting and apologies were noted from
Councillor Lindsay Burr MBE.

60 Declarations of Interest

Mags Godderidge notified that she is CEO of Survive, which receives funding for its
work from the Deputy Mayor.

Martin Walker notified that he is a Trustee of IDAS; a charity which receives funding
from the Deputy Mayor’s office.

In the interest of transparency, Councillor Taylor notified that as former Secretary of
the North Yorkshire Police Fedepg@érg Misconduct Lead, he did work closely with
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both the police's Professional Standards Department and the Vetting Unit during his
previous tenure.

Consideration of Exclusion of the Public

The Chair moved that the Panel retains the privilege to retire into closed session if
deemed necessary at Item 11, in consideration of the Mayor’s precept proposals.
Panel members voted unanimously to retain this privilege at Item 11.

Resolved

That the Panel moves into closed session under Iltem 11 to consider the Mayor’s
precept proposals.

Minutes of the Panel Meeting held on 16th January 2025
Resolved

That the minutes of the meeting held on 16™ January 2025, having been printed and
circulated, be confirmed and signed by the Vice Chair as a correct record.

Progress on Issues Raised by the Panel
Resolved

That the Panel notes the report updating on progress made against issues raised by
the Panel.

Public Questions or Statements to the Panel

No questions or statements had been received by the Panel.

Members' Questions

Thanks were extended by a Panel Member to the Office of Police, Fire, Crime and
Commissioning (OPFCC) for the assistance provided in facilitating a prompt
response to North Yorkshire Council from North Yorkshire Police (NYP) on an urgent
licensing matter.

Reference was made by a Member regarding the budget allocation directed towards
promoting and embedding equality, diversity and inclusivity within West Yorkshire
Police, following a recent Freedom of Information request made to them. The Mayor
was asked about the budget allocated at NYP towards this and whether this could be
an area for potential savings. The Mayor expressed confidence in the Chief
Constable’s operational management. The Chief Constable spoke to the importance
of developing this area in order to promote recruitment and retention of staff who
think differently, staff who can challenge, and to help build public confidence in
policing.

The Mayor was asked about the new Victims’ Centre and how he would be
reassured that it would be operating to the highest standards. The Deputy Mayor will
advised that she will continue to monitor how effectively the centre is working and
will revert to the Panel with an Up@@8nfhe coming months.
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Members asked about the recent review of neighbourhood policing and when the
Panel (and public) might expect to see outcomes and an action plan. The Panel
were advised that there will be a clear plan in place by the beginning of the next
financial year and the approach will focus on whole-system outcomes. The Panel
felt there is a need for both outcomes and clarity on PCSO numbers allocated, and it
was also felt that total areas must be invested in to help prevent rural crime.

The Panel asked about the fire and rescue service policy regarding planning
applications for battery storage across North Yorkshire in relation to ensuring and
maintaining the public safety of sites which have been granted planning permission
by the council. The Chief Fire Officer explained that the fire service is not a statutory
consultee on such matters so can only advise planners in relation to the national
councils’ framework and work with premises subsequently on safety aspects. The
Deputy Mayor highlighted this to be one of the aspects thrown up by a changing
environmental demand picture for the service and one which she is intends to
continue to make representations on to government.

Resolved
That the Panel:

(a) Receives further information regarding NYP spend on equality, diversity and
inclusivity, prior to the next meeting; and

(b) Receives an update on the outcomes of the neighbourhood policing review in
due course.

HMICFRS report into the effectiveness of integrity arrangements in North
Yorkshire Police

Considered

The verbal update from the Deputy Mayor regarding how she is ensuring that
adequate progress is being delivered against the outcomes of the recent inspection
report into the effectiveness of integrity arrangements at NYP.

The Deputy Mayor outlined for the Panel how she monitors improvements with NYP
and how this is discussed in public setting through the Online Public Meetings. The
Deputy Mayor referred to the additional resources put in place at both NYP and the
OPFCC to ensure that the service around complaints and standards can be
maintained.

The Panel noted the inspection finding that vetting of police staff and officers is good.
However, the other areas of the inspection gave concern and it was felt that progress
against the action plan needed to be reported back in to the Panel subsequently.
The Chief Constable expanded on how he ensures that improvement targets are
tracked and signed off and that more investigative capacity has been put into
Professional Standards (PSD). Panel Members noted the inspectorate’s concerns
around some cases being dealt with in basic command units rather than PSD and
conveyed a concern that if work stops on a case where an officer resigns then that
person may be able to re-join public service or a similar workforce setting. The
concern conveyed was around public perception of NYP seeming to ‘mark its own
homework’.

The Deputy Mayor acknowledged that speed of process is important and that the

role played by the OPFCC early on is alsg key to this. The Deputy Mayor also made

reference to the fact that polid® @@bidints handling follows a different model in
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North Yorkshire compared with many other areas following changes under a
previous Commissioner and that while she is not averse to changing the model, this
would only be done if the outcomes would result in a better service so this needs to
be reviewed.

It was concluded by the Panel that in addition to progress updates from the Deputy
Mayor in relation to the inspection report, the Panel would find it helpful to look in
more detail at complaints handling in both PSD and the OPFCC in either May or
July.

Resolved
That the Panel:

(a) Notes the update provided by the Deputy Mayor and colleagues in relation to
progress against the recent inspectorate report;

(b) Receives an update from the Deputy Mayor in due course regarding her
assurance that improvements continue to be made against the NYP action
plan; and

(c) Receives a further report examining complaints handling processes,
timescales and improvements made within both the OPFCC and PSD.

Force Control Room Performance
Considered

The report of the Deputy Mayor providing an annual update on the performance of
the Force Control Room (FCR) in respect of handling of 999 and 101 calls, along
with an update on the efficacy of the Right Care, Right Person framework.

The Mayor and Deputy Mayor underlined the need for Right Care, Right Person
(RCRP) to preserve police officer time on cases appropriate to police handling but
ensuring that communities are also supported. The Deputy Mayor highlighted a
recent meeting with the Integrated Care Board to ensure work on this is joined up
and commended the response provided by the mental health team based in the
FCR.

Panel members commended the turn-around made in handling of 101 calls over the
last year. The Deputy Mayor was asked if abandonment figures can be provided as
figures rather than percentages and also how the FCR knows who abandons 101
calls and what happens to these. The Chief Constable explained how digitisation of
processes and channel shift to online can help to track abandonment and can bring
waiting times down. This is an area for investment. Calls can be reduced by more
smartly working to update victims of crime too.

The Mayor was asked what is being done by NYP with partner agencies to use data
captured on incidents regarding risk of serious harm to use this to mitigate a public
health issue for example. The Mayor acknowledged that this would be an important
piece feed into early intervention and prevention work.

Resolved
That the Panel:
(a) Notes the update report provided on the Force Control Room and Right Care,
Right Person; and

(b) Receives clarification orFt@@@nters of abandoned calls to 101.
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Panel Scrutiny of the Precept Proposals
Resolved

That the Panel notes the guidance provided by the Panel Secretariat in relation to
the Panel’s responsibilities in consideration of the Mayor’s precept proposals.

Policing Precept Proposal 2025/26
Considered

The report from the Mayor seeking the Panel's approval of their Council Tax policing
precept proposal for 2025/26 of an increase of £14 (or 4.56%).

The Deputy Mayor provided an introduction to both the policing and fire and rescue
reports put before the Panel, referring in particular to recent correspondence written
by the Mayor and Deputy Mayor to government with concerns regarding the loss of
key grants for the fire and rescue service. The Deputy Mayor summarised the
Devolution Minister's response, acknowledging the need for longer term funding
settlements. It was agreed that this correspondence would be circulated to the wider
Panel. The Chair highlighted that the Panel had also written to government recently
regarding removal of the Rural Services Delivery Grant and Services Grant/Funding
Guarantee, along with the need for flooding response to be placed on a statutory
footing for funding.

The Panel raised a number of questions around the following:

¢ Whether weighting needs to be given to the public consultation responses
given the proportionately low response from City of York area;

e The degree of comfort and rationale around police reserve levels;

e The benchmark figure applied to the benefit due to policing and fire budgets
as a result of the implementation of North Yorkshire Council’s new policy on
double Council Tax revenue for second homes;

e The impact and strategic direction of the Enable shared services
collaboration programme;

e The rationale for the increase in the police overtime budget;

e The context for the decrease forecasted in PCSO pay; and

e Potential typographical errors between the policing and fire reports in relation
to tax base assumptions.

The following summarises the key responses provided:

e No weighting is applied to public responses on the precept consultation but a
broad look is taken across all aspects. A slightly less positive response was
received from those on lower incomes but a strong response was otherwise
received to the proposed increase.

e Any money held in reserves is not in operational delivery. NYP is in a strong
financial position with a relatively low level of borrowing. Michael Porter
outlined that he would like the force to get to a position of significant
contributions being made from the revenue programme into the capital
programme.

e Around £1.75m is estimated to be the benefit to the services derived from
implementation of the double Council Tax.

e A full review has been p‘gg@kgn of Enable and business cases created.
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The Chief Constable and Chief Fire Officer have clear agreement on making
the collaboration work with a service that can strategically align to both
services. The ‘Enable’ title has been disbanded as the service is not viewed
as a separate entity.

e The Chief Constable wants to prioritise a victim-focussed service and for
more complex and difficult cases, overtime is appropriate.

e There are a number of PCSO vacancies as some have become police
officers and it will take some time to get these humbers back up.

Resolved

That the Panel notes the information provided in support of its consideration of the
Mayor’s precept proposal for policing.

[The Chief Constable left the meeting at the end of this item].

Draft 2025/26 Fire Budget and Medium Term Financial Plan Proposal
Considered

The report from the Mayor proposing an allocation of their general budget for fire and
rescue services in 2025/26, representing a precept increase of £24 for a Band D

property.

The Mayor introduced the report by referring to the long-standing financial
challenges for the fire and rescue service which were well known to the Panel. The
Mayor thanked the Panel and the Leader of North Yorkshire Council for supporting
efforts to highlight the service’s concerns to government over recent years.

The Mayor was asked whether the inflation forecast in the draft budget of 2%
appeared modest in comparison with the Bank of England and Office for Budget
Responsibility. The Panel were advised by Michael Porter that the intention is to
drive through efficiency savings in future years and that it was expected that this
would absorb future levels of inflation.

Members reiterated the need to ensure government are mindful of the impact of the
removal of the Rural Services Delivery Grant and that flooding response should be
placed on a statutory basis. The Deputy Mayor underlined that there is an
opportunity to do something now to address the long-term budgetary issues such as
purchasing much-needed equipment for firefighters. It was acknowledged that the
£24 increase requested by the Mayor for a Band D property is significant but that this
difficult decision had to be made because of the gap in finances from over a decade.

The Chair then invited all those not on the Panel to withdraw from the meeting and
the Panel went into closed session to consider its recommendations at 12:59.

Resolved

That the Panel notes the report provided in supporting its consideration of the
Mayor’s proposed precept for fire and rescue services in 2025/26.

Closed Session

After a period of time following discussion in private session, the Chair resumed the
meeting held in public at 13:1
E‘age 10
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The Chair advised the Mayor that the Panel had voted unanimously to recommend
that both the policing precept and fire and rescue precept be set at the levels
proposed by him.

In relation to the fire and rescue service, the Chair wished to note that while the
Panel has been well placed to receive detailed reports over recent years to help
support the Panel's understanding of the need for this significant level of investment,
this may be less apparent to the taxpayer. As such, the Panel recommended that
the Mayor ensures that accessible communications are provided for the public — now
and over time — to highlight the importance of raising the precept to this level and
what this money will be spent on.

Resolved
That the Panel:

(a) Supports the Mayor’s proposal to increase the policing precept for 2025/26 to
£320.86, representing an increase of £14 (or 4.56%) for a Band D property;
and

(b) Supports the Mayor’'s proposal to increase the fire element of the Mayoral
General Precept for 2025/26 to £107.02, representing an increase of £24 for
a Band D property.

Recruitment of Independent Co-opted Members to the Panel
Considered

The report from the Panel Secretariat proposing a process and timescales for the
recruitment of the Panel’s independent co-opted members.

The Panel were advised that the terms of office for the Panel's current co-opted
members expire in October and November 2025. All are eligible to apply for a
further four-year term and the Panel must have a minimum of two co-opted
members. It was proposed that a task group is formed from the Panel to oversee
this process, starting in the summer, with a smaller set of Members to be involved in
interviews into the autumn. The co-opted members will be appointed by the Panel in
January 2026.

It was agreed the Chair and Vice Chair would be part of this task group and interest
was also indicated by Councillors Malcolm Taylor, Tim Grogan, Heather Moorhouse,
Steve Shaw-Wright and Emilie Knight, to be determined depending on availability.
Resolved
That the Panel:

(a) Notes the report; and

(b) Agrees the principle of a task group which will begin work to oversee
recruitment arrangements from the summer.

Work Programme

Considered
Page 11
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The report of the Panel Secretariat proposing a programme of work for the Panel for
2025/26.

It was noted that the following issues had been identified for inclusion:
e Sexual Assault Referral Centre — update on the Deputy Mayor’s monitoring of
standard of service provided to victims;
e Further update from the Deputy Mayor on progress achieved against the
outcomes of the HMICFRS report; and
e Complaints handling in the OPFCC and PSD.

It was also suggested that a report on neighbourhood policing including performance
data be brought to the Panel.

The Chair noted that the Chief Constable had also offered to provide an informal
briefing for the Panel with opportunity to introduce them to his senior team.

Resolved

That the Panel agrees the proposed programme of work, incorporating the
suggestions highlighted in the meeting.

Any other items

The Panel were advised that no urgent items has been raised with the Chair.

Date of Next Meeting

Thursday, 1% May 2025 at 10:30am at Selby Civic Centre.

The meeting concluded at 1.20 pm.

DP.
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Agenda Item 4

North Yorkshire Police, Fire and Crime Panel

1 May 2025

Progress on Issues Raised by the Panel

1.0 Purpose of Report
1.1 To advise Members of
0] progress on issues which the Panel has raised at previous meetings; and
(i) any other matters that have arisen since the last meeting and which relate to the
work of the Panel.

2.0 Background

2.1  This report will be submitted to the Panel as required, listing the Panel’s previous

resolutions and/or when it requested further information to be submitted to future
meetings. The table below provides a list of issues which were identified at previous
Panel meetings and which have not yet been resolved. The table also indicates
where the issues are regarded as completed and will therefore not be carried forward
to this agenda item at the next Panel meeting.

2.2 The Panel is asked to consider whether any further follow-up is required.

Date Minute number Panel resolution or issue | Comment / Status
and subject raised date
(if applicable) required
1 | 6 Feb 2025 65/ Members’ Request for information 31.03.2025 | Completed — see
Questions highlighting NYP Appendix A.
expenditure on
promotion of EDI.
2 | 6 Feb 2025 65/ Members’ Following the discussion | 31.03.2025 | In progress.
Questions raised regarding the Meeting to be
safety of battery storage arranged
facilities, contact has between NYC
been made with NYC Planning and
Planning to understand NYFRS. Panel
the procedure for Chair to be kept
engaging with NYFRS as in the loop.
part of the routine
planning process for
potential storage sites.
3 | 6 Feb 2025 67 / Force Request made for 31.03.25 Completed — see
Control Room numbers of abandoned Appendix A.
Performance calls to the 101 service.

4 | N/A N/A The Panel Chair and 31.03.25 Completed.
Vice Chair have written Correspondence
an additional letter circulated to
regarding fire and rescue Panel and
funding to Jim McMahon
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MP. This was felt to be
an appropriate channel

Policing, Fire and
Crime Team.

following the response
received from Dame
Diana Johnson.

3.0 Financial Implications
3.1 There are no significant financial implications arising from this report.
4.0 Legal Implications
4.1 There are no significant legal implications arising from this report.
5.0 Equalities Implications
51 There are no significant equalities implications arising from this report.
6.0 Climate Change Implications
6.1 There are no significant climate change implications arising from this report.
7.0 Recommendations
7.1  Itis recommended that the Panel:
(a) notes the report
(b) considers whether any of the points highlighted in this report require further
follow-up.
Appendices:

Appendix A: Updates against issues raised by the Panel.

Background Documents: None.

Barry Khan

Assistant Chief Executive, Legal and Democratic Services
County Hall

Northallerton

22 April 2025

Report Author: Diane Parsons, Principal Scrutiny Officer.

nypfcp@northyorks.gov.uk
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Updates Against Issues Raised by the Panel Appendix A

Query Response from North Yorkshire Police

raised

Request for | There are eight equality, diversity and inclusion-related roles within North Yorkshire Police, filled by seven police officers
information | and one member of police staff. We have excluded the role of Talent and Diversity Lead as this is predominantly a North
highlighting | Yorkshire Fire and Rescue Service (NYFRS) role. The 2024/25 budget for the above posts is £669,186.

NYP spend

on EDI.

Clarity For 15t March 2024 to 28" Feb 2025, 101 only.

requested

on number | For clarity, positive discontinuance is where the caller chooses to disconnect within the SLA timescales (3 mins) or choose
of 101 calls | Q Buster a negative discontinuance is where the disconnection occurs outside of the SLA:

abandoned

Call status %

-

F Unknown a
Fl Negative 26,956

discontinuance




9T abed

Updates Against Issues Raised by the Panel

Call status @ MNegative discontinuance ®Positive discontinuance
aK
7.273
- 5623 6737
5,008 . 6.1 6181 -
EK_ O
A.748
€
2 4K
X
2208 2,160
B 1,523
1119
oK
2024403 202404 202405 2024,06 2024/07 2024708 2024,/09 202410 202411 2024712 202501 2025/02
year_month_string
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& NORTH
YORKSHIRE

COMBINED AUTHORITY

POLICE, FIRE AND CRIME PANEL REPORT

Meeting Date 1st May 2025
M Progress Report on Tackling Rural and Wildlife Crime

Information should be accessible for all. If you require this information in
a different language or format, please contact the Police, Fire and Crime
Team at info@northyorkshire-pfcc.gov.uk.

Purpose of this report

The purpose of this report is to provide an update on how North Yorkshire Police (NYP) are tackling rural
and wildlife crime in York and North Yorkshire. The report also includes an update on the rural side of the
Safer Streets project which the Policing, Fire and Crime Directorate of the Combined Authority (PFCD)
managed.

Overview

North Yorkshire Police is the largest single county police service in England, with just over 818,000
residents scattered across a huge area. In much of the county there are just 76 people per square mile
compared with the English average of 430. According to the North Yorkshire Rural Commission, 85% of
North Yorkshire is classed as ‘super-sparse’ or very rural. This means most residents live in smaller
communities — making access to services, isolation and transport key issues in tackling rural and wildlife
crime.

Rural crime is any criminal activity that predominantly impacts on rural communities and business, such as
machinery and agricultural theft, livestock theft, livestock worrying and wildlife crime. It’s also criminal
activity that can take place anywhere but requires a unique approach due to specific issues associated with
rural communities, such as isolation or a lack of access to services.

NYP categorises rural crime into one of four categories:

e Agricultural - Agricultural crime covers working farms, farm machinery, farm buildings and
smallholdings. Offences include theft of equipment or fuel, damage to property and livestock
worrying.

e Equine - Equine crime covers working stables and equestrian centres and includes offences like
tack theft and livestock worrying.

o Wildlife - Wildlife crime includes hare coursing, poaching and interfering with protected species.

e Heritage - Heritage crime is defined as ‘any offence which harms the value of Britain's heritage
assets and their settings to this and future generations'. That can include offences like lead theft from
churches, damage to ancient monuments and illegal metal detecting.

Page 17
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Rural crime can also fall under environmental crime, which covers illegal waste dumping, fly tipping,
polluting watercourses and land.

Rural and Wildlife crime emerged as a priority area in the public consultation for the Police and Crime Plan
2025-29.1

The Rural Task Force (RTF)

The Chief Constable (CC) and former Police and Crime Commissioner (PCC) launched the RTF in 2016
after a survey revealed significantly lower satisfaction rates of policing in rural areas and compared to
towns. The purpose was to provide dedicated specialist resources, to strengthen police service in rural areas
and make a real difference to people living in those communities.

At the start of 2022 the RTF was re-launched after a review of the resources required to deliver effectively
in Rural Communities. The new approach for the team meant an increase in intelligence led operations in
partnership with bordering forces, other specialist operations and local policing departments, who target
identified high harm offenders and organised crime groups.

Within NYP, the RTF conduct daily searches on any crime that occurs within a rural ward. Within North
Yorkshire, there are 137 wards defined as rural. County command contains 58% of rural wards (79), most
being within Hambleton and Richmondshire districts. A further 22% of rural wards (20) are within the Coast
command (largely Ryedale). The final 20% of rural wards are within the City command (28) primarily
within the Selby district.

NYP and RTF Rural Crime Operations

North Yorkshire is identified by Opal?, national policing’s intelligence unit for serious and organised
acquisitive crime, as the number 1 area across the UK for quad bike thefts and number 3 for GPS thefts due
to its vast rurality. During 2024 police operations strategy has targeted specific rural crimes based on local
and national crime hotspots. These have included:

e Op Spotlight to tackle high value farm equipment and quad bike thefts.

North Yorkshire experiences criminals travelling across the borders into force area and stealing farm
guads. Many operations took place in hotspot areas, working closely with neighbouring police
forces and used specialist resources deployed to the areas in the effort to detect and deter travelling
offenders across borders.

This included officers from the Rural Task Force, Roads Policing Groups, Operational Support Unit,
Firearms Support Unit, the Dog Unit and the National Police Air Service.

e Op Walrus to tackle a 2023 spike in GPS systems theft.

Working in collaboration with the NFU, auction houses and agricultural dealerships NYP have been
involved in the identification and arrest offenders with the recovery of 48 GPS units, worth
£300,000. Have arrested, charged and remanded a further 3 offenders in relation to a wider
conspiracy to commit theft offences across northern England. They have also worked with national
agencies to identify a crime group operating in multiple force areas including York and North
Yorkshire.

1 https://www.northyorkshire-pfcc.gov.uk/police-crime-plan/
2CITS Opal Review Sept2024.pdf
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e Op Figaro to tackle poaching which is 2" to theft in rural crimes in North Yorkshire.

This is now a national strategy under Operation Galileo, which tackles illegal hare coursing, and
provides a better understanding by NYP of the impacts of poaching offences on rural communities,
due to feelings of isolation to all crime types. Strong partnership working is essential in tackling this
crime and working with internal partners and communities using WhatsApp groups, target
hardening, and the safer streets work has resulted in a reduction of 61% since the start of the Figaro
process.

NYP and RTF Wildlife Crime Actions

Wildlife crime is any activity that goes against legislation protecting the UK's wild animals and plants. It can
cause pain and suffering to animals, push species closer to extinction, and can be linked to other serious
crimes like firearms offences and organised crime.

The areas of most focus for NYP are bird crime and illegal hunting and work from NYP include:

e Bird of Prey Persecution — A new approach working with the UK National Wildlife Crime Unit
setting up actions against their tactical delivery plan

¢ Hunting with Hounds - The Hunting Act 2004 prohibits all hunting of wild mammals with dogs,
except where it is carried out in accordance with the conditions of an exemption. NYP had
organisational learning around fox hunting over the last few years and implemented best practice in
accordance with general crime investigations. The RTF also maintain an advisor role to support
such investigations with appropriate reviews to ensure standards are met.

e Livestock Worrying - Operation Recall works with national animal welfare charities, including,
Naturewatch Foundation and the RSPCA, joining forces with the National Rural Crime Unit and
police forces to launch the strategic project to tackle the issue across the country. Since Covid
lockdown there has been a rise in dog attacks on farm animals. The aim of this operation is to
increase education and awareness of dog owners/walkers to prevent dog attacks to farm animals. To
use ASB legislation to issue community protection warnings and community protection notices with
the overall aim to reduce attacks on livestock.

PFC Directorate Activity Update

e Working with the RTF on Safer Streets

In 2024 the PFCD applied for funding from the Government under the Safer Streets scheme with the bid to
tackle rural crime and the funds allocated for crime reduction.
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The funding was used to purchase 8,000 Selecta DNA property marking Kits to issue to over 1500 farms
across York and North Yorkshire. This was the largest undertaking of any previous campaigns, and the
largest Selecta roll out in the country. Each farm was offered up to 5 Kits and signs to mark high risk
agricultural vehicles and equipment specifically Quad bikes, ATV, trailers and tractor GPS devices.

The RTF identified repeat victims and hotspot locations, and these were visited first then a wider spread of
farms visited. This map below shows where kits were used. As demonstrated by this picture, the areas which
benefitted from this are spread throughout the County.

The kits were showcased at h '\
several high-profile events, '
such as Tractor fest, the Great

Yorkshire Show and at local s, &= s
events such as livestock e
auctions and smaller shows. It

was very well received and ¥

with each visit or interaction it
gave the RTF staff an ﬁ
opportunity to do further target .
hardening, discuss welfare or )

other issues that might arise. 5;

As part of the campaign R L i.‘;._ w wr’” """A AT F O R VT ), :
funding also enabled the

purchase of Ultraviolet (UV) torches and microscopes to identify the Selecta DNA on products. These were
issued to across all traffic teams, operational support teams and in all RTF vehicles. In addition to this,
training was given to all staff on the use and identification of the Kits.

Selecta asked the NY RTF to produce a presentation. Following this, other forces have approached NYP
RTF asking about how they were able to deliver such a large project and is how seen as best practice.

The safer street rollout has been greatly received by the farming community and long-term figures will show
the true impact.

However early figures show:

o NYP has seen a 13% reduction in crime during this period with only 3 farms being targeted
that had the kits and signs installed, to 72 without them, making it 96% less likely to be
targeted if using the Selecta Kkits.

e A 30% reduction in quad bike thefts since the scheme started.

e A reduction in theft of high-risk items over a 6-month period (July 1% to 31% December
between 2023 and 2024)

e Round Table

In February 2025, the DMPFC attended, a policing roundtable chaired by the CC on tackling rural crime
Rural crime challenges — NFU meets with North Yorkshire Police — NFUonline. The roundtable saw
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industry stakeholders meet with Policing Minister Diana Johnson to discuss strategies in the face of the
unique challenges rural crime presents.

The meeting was held at North Yorkshire Police HQ and saw NFU Vice President Rachel Hallos meet with
representatives from the National Wildlife Crime Unit, National Rural Crime Taskforce, NFU Mutual,
Ceasar, and the National Rural Crime Unit.

Operation Galileo was one of the topics of discussion, as it brings together police forces across the country
in a bid to tackle hare coursing. Representatives shared the success of partnership working and remarked on
how the significant success of this operation has seen a reduction in hare coursing nationally, although there
was acknowledgement there is still more that needs to be done.

The link between rural crime and serious organised crime was discussed as well as for secondary legislation
for the Equipment Theft (prevention) Act 2023 to be tabled to bring in provisions for other agricultural
equipment. Ensuring the Dogs (Protection of Livestock) (Amendment) Bill passes Committee Stage in
parliament was also a key ask.

e Rural Crime Forum

In March 2025 the DMPFC visited Ripon Cathedral to meet Rural Forum Members, a group of major
stakeholders who represent North Yorkshire’s rural communities. It is five years since the Ripon Cathedral
Rural Forum (RCRF) was established and has been proven to be influential when it comes to priority topics
for North Yorkshire such as housing, education, transport, biodiversity and climate change. The DMPFC
spoke about how we are working to ensure the Mayor’s priorities will work in our rural communities to
create safer places for all.

¢ NRCN

On 25th March 2025, the DMPFC attended the National Rural Crime Network (NRCN) hosted its second
Annual Conference in London. the Conference brought together government officials, policymakers,
academics, law enforcement officials, private sector businesses and other key stakeholders to discuss the
progress so far and the way forward in the collaborative fight against rural crime. As part of this
commitment, during the conference, the government announced £800,000 in funding to combat rural and
wildlife crime. This investment will help strengthen law enforcement efforts, improve intelligence-sharing,
and provide much-needed support to rural communities affected by crime. Lord Hanson also confirmed that
secondary legislation for the Equipment Theft (Prevention) Act 2023 will be introduced later this year.
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POLICE, FIRE AND CRIME PANEL REPORT
Meeting Date 1°* May 2025
Tackling Domestic Abuse in Rural Areas

Information should be accessible for all. If you require this information in
a different language or format, please contact the Police, Fire and Crime
Team at info@northyorkshire-pfcc.gov.uk.

Purpose of this report

The purpose of this report is to review progress on tackling domestic abuse in rural areas across North
Yorkshire.

Background

In June 2022, the joint strategy to address Violence Against Women and Girls was launched by then Office
for Policing, Fire, Crime and Commissioning (OPFCC) Addressing violence against women and girls in North
Yorkshire & City of York.! This strategy spanned 2022 to 2024, and work is ongoing to fully review and
update the strategy accordingly to ensure the strategic aims and objectives remain aligned to local need
and expectations. In the meantime, work continues to be delivered under the existing strategy which
includes specific projects and initiatives to ensure parity of services across both urban and rural areas, and
other isolated communities.

In 2024, North Yorkshire Police (NYP) recorded 4,413 level 1 domestic offences against women, and 1,636
against men. The level one category incorporates Sexual Offences and Violence against the Person.

However, police recorded statistics on Violence Against Women and Girls (VAWG) are not an accurate
picture of true victims and offending rates, under-reporting is a major issue with many barriers to reporting
and limited access to support services in rural areas.

It is estimated that only 24% of Domestic Abuse is reported to the police nationally, on top of this rural
victims are half as likely as urban victims to report their abuse, leaving a significant number of rural victims
unknown and unheard. On average, after abuse starts, a rural victim will wait almost 5 months longer to
seek help than an urban victim, taking 3 years to act. However, IDAS have reported a 9% increase in
referrals in the previous months when compared to the year before — reflecting the hard work being put in
to raise awareness of support and break down the barriers of under-reporting.

L https://www.northyorkshire-pfcc.gov.uk/womenandgirls/

Page 23

OFFICIAL - SENSITIVE


mailto:info@northyorkshire-pfcc.gov.uk
https://www.northyorkshire-pfcc.gov.uk/womenandgirls/
https://www.northyorkshire-pfcc.gov.uk/womenandgirls/

Activity Update
Liberty Links

‘Liberty Links” continues to provide mobile and outreach services to women in rural and other isolated
communities throughout the Ryedale district via a specially converted van since August 2023. Various
other services have also been jointly delivered from the van including Independent Domestic Abuse
Services (IDAS), Substance Use Support and Mental Health staff to provide specialist support.

e Between August 2023 and January 2025, 414 women accessed the service for advice and guidance,
160 accessed enhanced support.

e Between August 2023 and March 2025, 32 women specifically accessed the service for advice and
guidance around current or previous domestic abuse; of these:

o 12 were referred directly to IDAS for specialist support around domestic abuse
o the remaining 20 were provided with advice on how to self-refer to IDAS
o 27 of the 32 women revisited Libby Links to receive ongoing support

Further additional funding was secured by the Policing, Fire and Crime Directorate of the Combined
Authority (PFCD) through the Home Office Safer Streets Fund for St. Giles Trust to purchase and convert a
second ‘Liberty Links’ van, which was launched in Craven in February 2025. This van will reach out to
people in Skipton, Bentham, Grassington and Settle. The PFCD has also allocated funding for two Outreach
workers to continue to deliver this Liberty Links provision (including the new provision in Craven) until
March 2026.

Independent Domestic Abuse Services (IDAS)

The Policing, Fire and Crime Directorate of the Combined Authority, North Yorkshire Council and City of
York Council have jointly commissioned a new package of support services to deliver a ‘Whole System
Approach’ to Domestic Abuse from April 2024 until March 2028; collectively investing over £8m over four
years to provide a holistic package of enhanced support services for everyone affected by domestic abuse
across North Yorkshire and the City of York including those living in rural areas and other isolated
communities.

IDAS have been jointly commissioned to deliver the specialist support elements of this package for victims
and survivors, and their children who have been affected by domestic abuse within their family, alongside
support for any young people displaying abusive behaviours themselves towards family members or other
young people because of the domestic abuse they have experienced at home. IDAS are specifically
required through the service specifications to provide a tailored and bespoke package of support for
victims and survivors, and their children, from rural and other isolated and/or marginalised communities.

We know from work carried out to date supporting families living in rural areas and other close-knit
communities, these communities can both provide a network of support, but equally can create additional
barriers to accessing services, as some victims worry that they will be judged by the community they are
part of. To try and break down these barriers, IDAS is continually developing their ‘Whole Community
Approach to tackling domestic abuse’; IDAS initially piloted the “‘Whole Community Approach’ in Ryedale
from 2023 and is exploring opportunities to expand this approach into other rural districts throughout
North Yorkshire. The aim of the “Whole Community Approach’ is to ensure that rural communities are
aware of the services that IDAS provide and are equipped to tackle the root causes of domestic abuse and
sexual violence. IDAS ‘heatmap’ their referrals to identify what is working well and look at ‘cold spots’
where referrals are lower in certain areas or with certain agencies. IDAS then develop an action plan to
have a presence in those areas, which will include awareness raising and meet the team events. The
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approach also includes work with local community leaders and businesses to provide awareness raising
seminars and grow a network of Community Champions. There are currently 30 Champions who promote
the work that IDAS do, raising awareness and creating a network of support for victims in rural areas.

The PFCD has secured funding via the Ministry of Justice National ISVA/IDVA Fund until 31st March 2026
for IDAS to employ a specialist Older Persons and Rural Lead Practitioner to provide specialist support and
advice to all IDAS teams through internal training and Peer Case Reviews, in addition to holding their own
caseload where more complex advocacy is required for those living in rural communities and older victims.
This Practitioner has been in post since 2023 and has embedded themselves within these more rural
communities and linked in with other organisations and agencies who are also working victims and
survivors; they have gained trust and a better understanding of the issues faced by victims and survivors
living in these more rural specific communities and therefore better able to tailor support around their
specific needs. For example, the Practitioner works closely with the North Yorkshire Police Rural Crime
Taskforce to hold joint events and workshops and has a regular presence at Community One Stops and on
the Citizen Advice Bureau’s Rural Bus in Hambleton, Richmondshire and Ryedale districts. IDAS also hold
regular advice and information drop-in sessions at community hubs and libraries in Ingleton, Settle, South
Craven, Skipton, Harrogate, Nidderdale, Ripon, Bilton, and Starbeck.

More recently, IDAS are exploring opportunities to work more collaboratively with the farming community
and young farmers in particular. IDAS have contacted Field Nurse, a rural charity supporting healthcare at
auction marts across North Yorkshire and Lancashire and the Farming Community Network to discuss find
ways to work together and identify key events IDAS could attend to increase awareness of their services.
The Yorkshire Agricultural Society have agreed to share IDAS leaflets and posts at their farming wellbeing
and health events and on their Women in Farming Facebook group. Contact has also been established with
the Royal Agricultural Benevolent Institution ‘The heart of farming’ to increase awareness in farming
communities, with a representative attending a meeting with IDAS this month to discuss ways to work
together moving forward.

Alongside this awareness raising and outreach into rural communities and recognising that victims and
survivors living in more rural locations face additional challenges around travel and transport in particular,
IDAS workers explore a range of options to access specific funding for travel, digital devices and improved
internet connections.

As a result, IDAS have seen a 9% increase overall in referrals from our more rural districts during the first
nine months of 2024/25, compared to same nine-month period last year; most notably there has been a
12% increase in referrals in both the Ryedale and Harrogate districts demonstrating the positive impact of
IDAS' work to spread awareness and reduce under-reporting in these areas.

Referrals Q1-3 Q1-3 Difference

2023/24  2024/25
Craven 380 393 +13 +3%

Hambleton 728 767 +39 +5%
Harrogate & District 1,212 1,353 +141 +12%
Richmondshire 348 371 +23 +7%
Ryedale 381 428 +47 +12%

TOTAL 3,049 3,312 +263 +9%

Risk of domestic abuse in all cases is dynamic, so bespoke risk and needs assessments are completed with
all victims and survivors accessing IDAS support; these are regularly reviewed throughout engagement to
ensure that plans are still relevant as risk and need changes. This includes a ‘premises risk assessment’ for
those victims who wish to remain in their homes, specifically considering safety in the home and whether
target hardening items are required. Victims and survivors living in rural areas are most likely to request
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personal safety alarms for when they are out and about but are unlikely to request a house alarm, as they
tell us they would be ineffective because there are often no one nearby to hear and respond to a house
alarm; instead, victims and survivors in rural areas are more likely to request new locks and door jammers.

However, some victims and survivors living in rural communities may choose to move out of their home
into alternative accommodation, including refuge and safe accommodation. Some victims face additional
challenges identifying suitable move-on accommodation in rural communities, particularly where their
livelihood and accommodation is intrinsically linked to their abuser or family members, those living and/or
working on farms or racing yards for example. Although IDAS are commissioned to provide a variety of
both purpose-built Refuge and dispersed Safe Accommodation provision throughout York and North
Yorkshire, however some survivors have highlighted they would find it difficult moving from a rural area
into a more urban area. In response to this, IDAS have introduced their innovative Safe Havens Scheme,
providing short-term emergency accommodation and respite opportunities for up to two months with host
families particularly for those who may not be able to live in refuges or wish to remain in rural
communities; these short-term placements provide the time for victims and survivors to consider their
longer-term options. IDAS are actively promoting the scheme to recruit hosts in the Settle and wider
Craven area in particular.

Gender breakdown of ISVA service performance by quarter:

*Please note, this is not broken down into Rural and Urban areas, this information is across the region.

Quarter Female Male Non-Binary | Intersex Gender Transgender
Queer

Q1 449 | 88% |52 |10% |3 | 0.6% 1 [0.2% 0 0% 14 2.8%

Q2 421 | 86% |57 |[12% |3 | 0.6% 1 |02% 1 0.2% 16 3.1%

Q3 362 | 88% 44 | 11% |4 | 1% 1 0.2% 1 0.2% 18 4.4%

*Percentages do not include the Transgender column as individuals are recorded as their gender identity.

ISVA Age data by quarter
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New Beginnings Peer Support

The PFCD have allocated funding until 31st March 2026 for New Beginnings to develop their after-crisis
peer support service in Harrogate and expand the project into Craven to ensure the voices of those living in
rural and other isolated communities are heard.
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+Choices: Services for Perpetrators of Domestic Abuse

As part of the ‘Whole System Approach’ to Domestic Abuse package of support services, the PFCD, North
Yorkshire Council and City of York Council have jointly commissioned Inspire North (Foundation UK) to
deliver the +Choices Programme: Services for Perpetrators of Domestic Abuse from April 2024. This now
includes an offer of support for perpetrators who pose a high risk of serious harm, and who are willing to
engage through a new bespoke 1:1 behaviour change programme based on the Respect accredited Drive
model.

As with the IDAS Victim Support Services above, +Choices are also specifically required to consider how to
provide a tailored and bespoke package of support for perpetrators and their victims living in rural and
isolated communities; this is offered through a combination of telephone based and online support to
maximise attendance and engagement. Targeted promotion and awareness raising of the service through
poster and leaflet drops have taken place in more rural districts, particularly across Craven, Harrogate and
Richmondshire districts which has resulted in an increase of those identifying as living in rural communities
as a result (this was not recorded under the previous contract, so we are unable to provide a comparison
to the previous year).

Civil orders

North Yorkshire Police have a criminal justice outcome rate of 10%, double the national average, and one
of the highest uses of Civil Orders.2

1in 5 perpetrators are repeat perpetrators, though not necessarily attacking the same victim. This is where
the Domestic Violence Disclosure Scheme, also known as Clare’s Law, is essential, a concerned individual
can request information about the Domestic Abuse or Violence history of their partner.

Between January 2023 and November 2023, NYP had 1005 requests and made 351 disclosures (35%).

NYP have a high success of getting Domestic Violence Protection Orders (DVPO) in court, these orders
protect a victim in the aftermath of an abuse incident if the perpetrator is not being charged. Domestic
Violence Protection Notices (DVPN) can also be used, this is an emergency non-molestation order to
remove an offender while a DVPO is being proposed to court.

Between April 2022 and March 2023, NYP issued 406 DVPNs and 371 DVPOs.
Next Steps

The recently launched Police and Crime Plan for 2025-2029, highlights the importance of tackling VAWG
and taking a Whole System Approach. We will achieve this by consulting women and girls to understand
their needs and working with partners to reach and support those in the most rural, isolated communities.

Nationally, in September 2024, the Home Office announced a pilot initiative to better protect victims of
domestic abuse by embedding domestic abuse specialists into 999 control rooms. This is part of ‘Raneem’s
Law’ and a step in the governments mission to halve VAWG in a decade. North Yorkshire is not currently a
part of this pilot, but the government is working closely with the 5 pilot forces to inform a national roll-out
and statutory guidance as soon as possible.

2 Slide 6 https://www.northyorkshire-pfcc.gov.uk/wp-content/uploads/2025/03/NYP-Performance-Pack-
March-2025.pdf and Part 2.1 at https://www.gov.uk/government/statistics/crime-outcomes-in-england-and-
wales-2023-t0-2024/crime-outcomes-in-england-and-wales-2023-t0-2024
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Agenda Item 9

North Yorkshire Police, Fire and Crime Panel
1 May 2025

Annual Report of the Police, Fire and Crime Panel 2024/25

1.0 Purpose of report

1.1  For the Panel to receive and comment upon the draft Annual Report of the Panel for
2024/25.

2.0 An Annual Report is normally prepared for the Panel’'s Annual Meeting in July each
year, providing a summary reflection of the Panel's work and key outcomes from the
last municipal year, along with meetings held, training and development undertaken
and spend against budget.

3.0 As North Yorkshire Council has recently agreed to receive a copy of the Panel’'s Annual
Report at its AGM in July 2025 and each year thereafter, a draft of the Annual Report
is being brought before Panel members on 15t May 2025 in order to receive approval
and/or any further comments or suggestions prior to full Council.

4.0 Once approved by the Panel, a ‘summary on a page’ format of the finalised Annual
Report will also be shared with City of York Council and both the summary and full
report will be published on the North Yorkshire Partnerships website.

5.0 Financial Implications

5.1 There are no significant financial implications arising from this report.

6.0 Legal Implications

6.1 There are no significant legal implications arising from this report.

7.0 Equalities Implications

7.1 There are no significant equalities implications arising from this report.

8.0 Climate Change Implications

8.1 There are no significant climate change implications arising from this report.

9.0 Recommendation

9.1 The Panel is asked to approve the draft Annual Report for 2024/25, subject to any
additions or amendments agreed.

Appendices:

Appendix A — Draft Annual Report of the Police, Fire and Crime Panel 2024/25
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Background Documents: None

Barry Khan

Assistant Chief Executive Legal and Demaocratic Services
County Hall

Northallerton

22 April 2025

Report Author: Diane Parsons, Principal Scrutiny Officer.
nypfcp@northyorks.gov.uk
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North Yorkshire Police, Fire and Crime Panel

Annual Report 2024/25

Foreword from the Chair

As Chair of the North Yorkshire Police, Fire and Crime Panel | am pleased to introduce the Panel’s
Annual Report for 2024/25.

The last year has seen the Panel start to build an effective and constructive relationship with our
new Mayor and Deputy Mayor for Policing, Fire and Crime under the new Mayoral arrangements. As
part of moving into this new framework there have been some key areas requiring the Panel’s input
or comment. These have included the Mayor’s new plans for policing and fire and rescue, against
which the Panel will continue to scrutinise the Mayor and Deputy Mayor’s performance in relation
to securing efficiency and effective services for residents of York and North Yorkshire.

While these changes to the legal framework and accountabilities surrounding the Panel have
therefore seen a shift from the previous Commissioner model, the work of the Panel has continued
largely unaffected in providing a ‘check and balance’ on the performance of the Mayor and Deputy
Mayor in relation policing, fire and crime matters.

For example, we have been keen to continue our support for seeking more resilient funding
arrangements for our fire and rescue service and have been pleased to see the good work continue
under our Deputy Mayor around tackling violence against women and girls. This has also included
the completion and opening of the long-awaited Sexual Assault Referral Centre in York, which
provides a vital facility for some of our most vulnerable residents.

We have also sought assurance on issues of concern to us and our residents, such as the outcomes
of recent inspection reports for policing and around the review of shared services collaboration.
Undoubtedly such issues will continue to form part of our work programme for the year ahead and
we look forward to building on our dialogue with the Deputy Mayor.

May | take opportunity to extend my thanks to the officers of the Mayoral Combined Authority
(MCA) — particularly those from the Policing, Fire and Crime Team - for their support of the work of
the Panel over the last year, to those officers from the police and fire services who have attended
our meetings and of course to those officers from Legal and Democratic Services at North Yorkshire
Council who have continued to support and guide the Panel.

Clir Peter R Wilkinson
Chair

April 2025
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1. What s the Police, Fire and Crime Panel?

Police and Crime Panels were established in England and Wales in 2012 to provide a check and
balance function in relation to the performance of Police and Crime Commissioners, who also came
into being at that time. Panels have a wide remit to review or scrutinise decisions made, or other
actions taken, by the Commissioner in connection with the discharge of the Commissioner’s
functions. Panels have oversight of some of the Commissioner’s key documents, decisions and
reports, requiring them to provide information and answer any questions which the Panel considers
necessary.

Police and Crime Panels are joint scrutiny bodies of the local authorities in the police service area.
They are mainly comprised of elected members from these authorities, with normally at least two
independent members who are co-opted to bring additional or complementary skills and
knowledge. Councillor membership of a Panel must be geographically and politically proportionate.
The Panel’s membership in this reporting period is outlined in section 9, below.

With the transfer of fire and rescue governance to the Commissioner in 2018, the North Yorkshire
Panel duly became the Police, Fire and Crime Panel (“the Panel”), to reflect a broadening out of its
scrutiny functions.

The Panel does not scrutinise the Chief Constable or Chief Fire Officer or hold them to account. They
are not required to attend Panel meetings but can be asked to attend with the Commissioner where
it is felt that providing further operational context or clarification to a discussion would be helpful.

With the advent of devolution in York and North Yorkshire in 2024, the policing, fire and crime
responsibilities of the area’s Commissioner transferred to the Mayor, David Skaith, on 7" May 2024.
The Mayor is legally able to delegate policing and crime functions to a Deputy Mayor for Policing and
Crime and, in this area, this delegation extended to the fire and rescue authority functions which
passed to the Mayor. A Deputy Mayor for Policing, Fire and Crime — Jo Coles - commenced in post
on 8 July 2024.

Similarly to the role of Commissioner, the Mayor has responsibility for setting the direction,
objectives and budgets of North Yorkshire Police and North Yorkshire Fire and Rescue Service, and
for holding the Chief Constable/Chief Fire Officer to account. The Panel’s role is to scrutinise and
support the performance of the Mayor (and Deputy Mayor for Policing, Fire and Crime) and
specifically to conduct the following statutory functions:

e To review the Mayor’s draft Police and Crime / Fire and Rescue Plans and make
recommendations on these;

o To review and make recommendations on proposed appointments for the roles of Chief
Constable and Chief Fire Officer — the Panel also has the power to veto these proposed
appointments.

e To review and make recommendations on the Mayor’s proposed level of Council Tax precept
for policing and fire — the Panel has a power of veto for the Mayor’s first precept proposal.

e To review and make recommendations on the Mayor’s draft Annual Reports for Policing and
Fire and Rescue;

e To consider non-criminal complaints made against the Deputy Mayor for Policing, Fire and
Crime.

The Mayor may delegate some of the policing and crime functions to a Deputy Mayor with the
exception of:
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e [ssuing a Police and Crime Plan / Fire and Rescue Plan;
e (Calculating the Council Tax precept requirement for policing and fire and rescue; and
e Appointing, suspending or requiring a Chief Constable or Chief Fire Officer to retire or resign.

Further details about the Panel’s governance and recent publications can be found at
https://nypartnerships.org.uk/pfcp Meeting papers and agendas can be found on the North
Yorkshire Council website.

Panel meetings take place roughly five to six times per year and are held in public. Support to the
Panel is provided by the host authority, which is North Yorkshire Council.

2. Meetings held during 2024/25

Formal Panel meetings are held in person and generally rotate venue between Northallerton, York
and Selby. The Panel convened in person and in public on five occasions to undertake Panel
business in the last municipal year. Panel meetings are live broadcasted and recorded where
possible and recordings can be viewed at https://www.northyorks.gov.uk/your-council/councillors-
committees-and-meetings/live-meetings.

One Panel meeting scheduled for June 2024 was cancelled due to observance of the pre-election
period restrictions placed on councillors prior to the General Election in early July.

The Panel remains keen to hear from and engage with the public in its role. In addition to its
governance web site as referenced in section 1, meeting agendas and papers are published at least
five clear working days prior to each meeting and the North Yorkshire Council Communications
Team also support in disseminating social media messaging to promote upcoming meetings.

While there were only two members of the public and/or councillors who submitted questions or
statements to the Panel in this reporting period, it is notable that as at end of March 2025, the
average viewing figures for recorded Panel meetings in the 2024/25 municipal year were 192 views
per meeting; a slight increase from the 2023/24 figures. This indicates that the public continue to
make use of the ability to view Panel proceedings at a time and manner of their choosing.

Panel members have also continued to meet remotely for more informal briefings and development
sessions during the period and these are outlined through this report.

3. Key Areas of Focus for the Panel in 2024/25
The Panel has reviewed a number of items over the course of the 2024/25 municipal year and the
following provides an overview of some of these.

a) Scrutiny of the planned improvements and progress monitoring by the Deputy Mayor in
relation to the HMICFRS inspection outcomes on integrity arrangements for North
Yorkshire Police

The Panel sought opportunity in February to consider the outcomes of an inspection report on
integrity arrangements at North Yorkshire Police, as published by His Majesty’s Inspectorate of
Constabulary and Fire and Rescue Services (HMICFRS) in January 2025.

The Panel were pleased to note the inspection finding that vetting of police staff and officers is good
but expressed concern that the two other areas of the inspection were rated as ‘requiring
improvement’; namely tackling potential corruption and upholding the standards of professional
behaviour. Members discussed the assurance framework in place around monitoring progress
against the improvement targets for North Yorkshire Police (NYP) and were advised that additional
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investigative capacity has been put into the Professional Standards Department (PSD) at NYP. Panel
members noted the inspectorate’s concerns around some cases being dealt with in basic command
units rather than PSD and conveyed a concern that if work stops on a case where an officer resigns
then that person may be able to re-join public service or a similar workforce setting. The concern
conveyed was around public perception of NYP seeming to ‘mark its own homework’.

The Panel are conscious that there are relatively few areas of the country which have followed the
complaints handling model adopted in North Yorkshire several years ago, following legislative
changes, which enabled a triage and response model to be developed ‘in house’ within the current
Policing, Fire and Crime Team for a significant proportion of police complaints. The Deputy Mayor
highlighted the importance of any system needing to work effectively but that similarly, change will
not be made for change’s sake and she is keen to review how to ensure the best service outcomes.

In view of the inspection report outcomes, the Panel has requested a further update report in 2025
and has also requested a report for July on complaints handling within both the PSD and the
Policing, Fire and Crime Team at the MCA.

b) Review of the Mayor’s Council Tax precept proposals for policing and fire 2025/26

Policing Precept

The Mayor put forward a proposal to the Panel on 6 February 2025 to set the policing precept at
£320.86, representing an increase of £14 (or 4.56%) over the 2024/25 level for a Band D property.

While the police funding settlement has provided the Mayor with an increase in core government
funding of 6.2% for 2025/26, the Panel acknowledged that much of this funding is linked to decisions
already taken nationally or expenditure; including funding to cover last year’s pay award, funding to
help cover higher National Insurance contributions and funding to support the Neighbourhood
Policing Guarantee.

The Panel therefore recognised that the Mayor sought to increase the precept for 2025/26 to ensure
that the service can accommodate all inflationary pressures and the 2025/26 pay award. The Panel
asked a number of questions in the meeting by way of further clarification and assurance around
issues including the assumptions made in the report around inflationary increases and the weighting
given to consultation responses.

The Panel heard that the policing budget is in a relatively strong position, with a proportionately low
level of borrowing. It was also noted that North Yorkshire will receive £973,000 of funding for
neighbourhood policing, following finalisation of the government settlement. The Panel welcome the
Chief Constable’s commitment to improving neighbourhood policing and requested that a further
report be brought on the service’s Neighbourhood Policing Strategy in due course.

The Panel considered that the 4.56% proposed increase in precept would help achieve a balanced
budget over the next four years, ensuring that the police service remains in a stable financial
position. On this basis, the Panel gave its support to the Mayor’s proposal to increase the policing
precept for 2025/26 to £320.86.

Fire and Rescue Draft Budget 2025/26 and Medium Term Financial Plan Proposal

Under the new MCA framework, the Mayor determines how much of his general budget requirement
will be allocated towards fire and rescue services. While the MCA therefore makes the final decision
on the Council Tax levy for fire and rescue for the coming year, the Panel continues to have an
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important role in reviewing this aspect and giving its formal recommendation to the Mayor on the
proposed levy.

The Panel considered the Mayor’s proposal to set the fire and rescue element of the Council Tax
precept at £107.02 for 2025/26, which represented a 28.9% increase (or £24) over the 2024/25 level
for a Band D property.

While mindful of the ask on residents with a steep increase to the precept, the Panel has been fully
apprised of the significant financial challenges that the fire and rescue service (FRS) has been facing
over recent years following historic under-funding and the freezing of the precept in the last few years.
The Panel has been supportive of previous Commissioners’ efforts to obtain a fairer funding deal for
the FRS to ensure that the service can be placed on a more stable financial footing and be able to
invest in critical equipment and appliances. In this context, the Panel has separately written to the
government recently to urge that consideration is given to putting funding for flooding response on a
statutory basis and to re-consider its recent removal of the Rural Services Delivery Grant and Services
Grant/Minimum Funding Guarantee.

The Panel therefore recognised that the Mayor is keen to take advantage of having greater flexibility
under his general budget requirement to ensure that opportunity is taken in 2025/26 to address some
of these critical and urgent issues by seeking a higher precept from the public. It was recognised that
this proposal is being made in the interests of securing both public safety and the safety of firefighters.
It was noted that 67% of respondents to the public consultation had also supported an increase of at
least £15, with 35% seeking an increase of £24.

Having taken into account the above factors and the opportunity presented by the flexibility afforded
to the Mayor this year, the Panel supported the Mayor’s proposed increase to the fire element of the
Council Tax precept. It was recommended that the Mayor ensures that the public are kept updated
on how this investment into the service is being made.

c) Scrutiny of the performance of the Force Control Room in relation to handling of 101 and
999 calls

The Panel has continued to request an annual update on performance levels in the police Force
Control Room (FCR) in relation to the 999 and 101 non-emergency numbers. This has followed the
significant investment made into the FCR in the last few years from previous Commissioners and the
inspectorate’s conclusion in 2023 that NYP needed to continue to improve the speed at which it
answers 999 calls.

At its meeting on 6" February, the Panel commended the progress made in handling of 999 calls
over the last year. The NYP Service Level Agreement is for 90% of 999 calls to be answered within 10
seconds and in the previous twelve months the volume of those answered in this timeframe
increased from 90.34% to 94.81%. The Service Level Agreement for 101 calls is for 80% to be
answered in 180 seconds and in the previous twelve months 64.31% reached this target, up from
57.77%. The Panel has been concerned at abandonment rates, particularly for the 101 service as
this can have a knock-on for the 999 service. However, this volume dropped to just 5% in December
2024. Nevertheless, the Panel has asked for more precise figures on the number of calls abandoned
and has sought to understand how NYP knows who has abandoned a call and what happens to such
calls. The Chief Constable spoke to the investment required in digitisation of processes and ‘channel
shift’ towards online services which can assist in tracking abandonment more clearly. NYP are keen
to ensure that victims of crime are kept updated in a timely way to help mitigate the impact on calls
received.
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The Panel has also taken an interest in the last couple of years around NYP’s implementation of the
‘Right Care, Right Person’ framework, which aims to preserve police officer time on cases
appropriate to police handling but ensuring that communities are also supported. The Deputy
Mayor has met recently with the Integrated Care Board to ensure work on this is joined up and now
sits on a governance board which seeks to provide oversight of handling of cases.

d) Review of progress against the strategy to tackle Violence Against Women and Girls
(VAWG) and the development of a Victims’ Centre in York

The Panel takes an annual progress report in relation to the Violence Against Women and Girls
(VAWG) Strategy published in 2022, which sets out a collective commitment by a range of partner
organisations to tackle VAWG.

The Panel was pleased to note that the Deputy Mayor intends to retain tackling VAWG as a core
priority in the Mayor’s new Police and Crime Plan, with a victim-centred focus to be at the heart of
planning and commissioning. The Panel commended the comprehensive report provided and
scrutinised on a number of areas including the following:

e The apparent lack of successful outcomes for some voluntary behavioural programmes such
as for perpetrators of stalking. Members heard that the Deputy Mayor’s ambition is to have
mandated services available.

e The need to secure funding for third sector partners involved in delivery of the VAWG
strategy whose funding falls away after 31 March 2025. The Panel heard that the Deputy
Mayor is acutely aware of the challenges for these partners and is voicing this along with
colleagues nationally.

e Members discussed the evaluations of pilots for victim services and considered with the
Deputy Mayor how best to share this information with council officers, including through the
Mayoral Combined Authority.

Due to the importance of the issues, the Panel will continue to seek an annual progress report. It
was noted that the Deputy Mayor will shortly be refreshing the VAWG strategy.

e) Panel’s recommendations on the Mayor’s draft Police and Crime Plan and Fire and Rescue
Plan 2025/29

The Mayor is legally required to issue a Police and Crime Plan by the end of the financial year in
which the Mayoral election took place; in this case by 31 March 2025. There is no statutory
requirement on the Mayor to produce a Fire and Rescue Plan, however it was determined that one
would be produced at the same time, setting out the Mayor’s priorities. The Mayor must legally
provide a draft of the Plan(s) for the Panel to review and make recommendations on, which the
Panel did in January 2025. The Panel were supportive of the aim to make the plans more accessible
to a wider readership in terms of length, style and format. However, it was felt that the plans would
benefit from more baseline metrics, where these are helpful, in order that the Mayor and Deputy
Mayor can be confident in monitoring progress made by the services and so that the Panel are also
able to effectively scrutinise the Mayor’s performance. Members fed back specific comments on
elements of the draft content, largely to ensure that the Mayor’s ambitions were more explicitly
stated in certain areas. The Police and Crime Plan was published on 31 March and the Fire and
Rescue Plan on 7™ April — both are available at https://www.northyorkshire-pfcc.gov.uk/. The Panel
will now review its work programme to ensure that it is focussing on scrutiny of the key priorities set
out in the Mayor’s plans.
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f) Equality, Diversity and Inclusivity in policing and fire and rescue

The Panel has requested reports over the last few years on the progress within both services to
promote and embed equality, diversity and inclusivity (EDI), particularly following the excoriating
national reports about the treatment of certain demographics within both services. An update was
taken in January 2025 and the Panel were keen to understand how the Deputy Mayor ensures
ongoing monitoring of staff demographics and links to staff retention. The Deputy Mayor was keen
to highlight the extensive work undertaken at NYP around issues such as unconscious bias and the
recent work taken by the FRS in conjunction with University of Huddersfield on the Framework for
Change staff programme.

The Deputy Mayor is particularly keen that work spaces within the FRS are made as accessible as
possible to a range of applicants for On-Call firefighters, where there are challenges nationally in
recruitment. The Panel conveyed the importance of the Deputy Mayor continuing to engage with
representative bodies for staff and to be agile in her approach to ensuring that the experiences of
women and BAME staff in the FRS continue to be enhanced.

g) Risk and Resource Model post-implementation review

The Panel has been keen to seek information on the impact of the implementation of the Risk and
Resource Model (RRM) for FRS and as such considered outcomes with the Deputy Mayor and Chief
Fire Officer in October 2024. The Panel welcomed the notable improvement in response times by
the service but were conscious that the changing environmental demands on the service will
continue to impact its ability to re-invest; particularly as flooding response is not nationally funded.
The Panel has as such written to government earlier this year to request that flooding response is
placed on a statutory funding basis. Members conveyed concerns around the level of On-Call
availability at Huntington station, especially over the busy summer months. The Deputy Mayor
sought to reassure Panel around recent recruitment and vehicle availability, although it was
acknowledged that there are challenges nationally in recruiting and retaining On-Call firefighters.
The RRM will undergo a review in 2026 [Diane to check timelines and details with Tamara]

h) EnableNY Progress Report

The progress of the shared services collaboration programme, previously known as EnableNY, has
continued to be of interest to Panel members, particularly as these efforts formed part of the
cornerstone of the business case for governance of fire and rescue to come under the Commissioner
model previously. The Panel took a report in July 2024 which outlined the challenges which have
impacted the progress of the programme and the anticipated efficiencies, following an independent
review. With a new Chief Constable in post and a new Mayor/Deputy Mayor, there is opportunity
for the services to redefine objectives and to ensure effective outcomes are secured for both. A
review of the programme has taken place and the Panel will take a further report in due course.

e) Tackling hate crime

The Panel took a short update on efforts to tackle hate crime within York and North Yorkshire in
October 2024, having received a detailed briefing from officers at NYP the previous year. The Panel
noted the significant increase in reporting for some crimes in the last year in comparison with the
previous year’s figures and discussed possible contexts for this, such as the disturbances
experienced in parts of the country in the summer of 2024. It was discussed that some issues are
recorded as hate crimes and others as hate incidents but that reporting in either case is important.
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4. Responses to consultations
The Panel has formally responded and/or contributed to the following local/national consultations
during the 2024/25 financial year:

e Consultation on enabling remote attendance at meetings and proxy voting (Ministry of
Housing, Communities and Local Government, December 2024).

The Panel has also written to both the Minister of State for Policing, Fire and Crime Prevention and
the Minister of State for Local Government and English Devolution in this period, expressing concern
at the removal of the Rural Services Delivery Grant and Services Grant/Minimum Funding Guarantee
in relation to fire and rescue service funding.

5. Forward Plan — Key Issues for 2025/26

The Panel has a number of issues on the forward work programme for the 2025/26 municipal year,
including statutory and non-statutory business such as:

e Scrutinise the performance of the shared services collaboration programme for policing and the
FRS;

e Consider further the post-implementation and impact of the Risk and Resource Model (FRS) and
its review in 2026;

e Review and make recommendations on the Mayor’s draft Annual Reports for Policing and Fire
and Rescue 2025/26;

e Review and make recommendations on the Mayor’s proposed Council Tax precept levels for
2026/27 for both policing and fire and rescue;

e Review the refreshed strategy to tackle violence against women and girls and progress made;

e Scrutinise how rural crime is being tackled, including wildlife crime;

e Scrutinise progress against recent HMCFRS inspection outcomes for both services;

e Scrutinise the efficacy of complaints handling within both the Policing, Fire and Crime Team
(MCA) and at NYP.

e Consider a proposal for the appointment of the Panel’s co-opted independent members.

6. Development of the Panel

The Panel has continued to seek opportunities for informal briefings, training opportunities and
development workshops to help continue members’ awareness of regional and national issues and
to enhance their scrutiny role. Panel Members and supporting officers have been involved in the
following during 2024/25:

e Visit to the Victims’ Centre at Acer House in York. Members attended a visit to view the
facilities available at the new Sexual Assault Referral Centre prior to the centre’s opening in
March 2025.

e Force Control Room. A number of the Panel attended a visit to North Yorkshire Police’s
Force Control Room at Fulford Road Station in York in June and July 2024, where they were
able to get a better understanding of the operation for handling 101 and 999 calls, including
the mental health triage undertaken. This particularly supported newer Panel members in
developing their overview of this area, which continues to be scrutinised annually at
meetings.

e Finance Sub-Group. The Panel has continued to make use of informal opportunities to meet
remotely with the MCA’s Assistant Director of Resources, particularly prior to the precept-
setting, to gain further insight into the budget position. This group is open to all Panel
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Members and helps to develop lines of enquiry for Panel meetings. A ‘pre-precept’ briefing
was provided for the sub-group in February 2024.

e LGA Annual Fire Conference 2025. The Panel had representation to the annual conference
for fire and rescue, held in Gateshead in March 2025, where the programme included
speakers from fire and rescue services, councils and Mayoral authorities, to name a few,
considering topics such as driving culture change and improvement.

e VAWG Summit. A couple of Panel members attended a summit on tackling VAWG, hosted
by the Deputy Mayor, in November 2024. The event explored how local agencies,
organisations and communities can better work together to tackle the root causes and
impact of VAWG, improve outcomes for victims and survivors and rebuild trust in policing
and the criminal justice process. This was an insightful event on an area of continued focus
for the Panel.

e Operational Briefing for Panel Members at Police HQ. An informal briefing has been
facilitated by the Chief Constable for the Panel in May 2025, to support the Panel in getting
further context into a range of current topics of interest including neighbourhood policing
and rural crime.

7. Complaints handling by the Panel
The Panel has a statutory role to consider non-criminal complaints made regarding the conduct of
the Commissioner.

During the municipal year 2024/25:

e One complaint was received by the Panel, which had regard to North Yorkshire Police and
the conduct of individual officers. As such this was not recorded or considered by the Panel
but was re-directed as appropriate.

Further information about the Panel’s complaints handling process and complaints publications can
be found at https://nypartnerships.org.uk/pfcpcomplaints

8. Panel budget for 2024/25

As host authority, North Yorkshire Council receives an annual grant from the Home Office to support
the administration of the Panel. For the 2024/25 financial year the Home Office grant was £65,260.
The Panel is required to report biannually to the Home Office as to how the grant has been spent,
including provision of a performance report against Key Performance Indicators.

North Yorkshire Council is in the process of submitting a year-end return in May 2025 to claim the
full amount of £65,260 for the 2024/25 financial year.

The Panel also received £10,637 from City of York Council for the 2024/25 financial year, to
contribute towards both administration costs and Member allowances.

For the 2024/25 financial year, North Yorkshire Council absorbed an estimated £18,710 in costs for
the running of the Panel, in addition to the grant and income received. This is an increase of around
£1,795 on the overspend accrued for 2023/24. This increase is principally related to increases to
Special Responsibility Allowances in 2024/25. It should be noted that the Panel also lost around
£3,000 in annual income as a result of local government reorganisation.

North Yorkshire Council anticipates that it will be offered a grant of £65,260 for the 2025/26
financial year by the Home Office. However, the award will not be confirmed until August 2025. The
council will need to review with the Panel Chair how any further overspends are best managed.
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Following a review of Special Responsibility Allowances undertaken by North Yorkshire Council’s
Independent Remuneration Panel in 2024, North Yorkshire Council agreed changes to some of the
Panel Member allowances from 2025/26 which will also assist in reducing the current levels of
overspend by the council going forward.

The following table highlights actual spend for 2024/25.

Expenditure Breakdown 2024/25 financial year (£) 94,607

made up of:

Support to the Panel (inc on-costs) Secretariat, Legal,

Finance, Business Support & Communications staff 58,987
Printing / Postage / Admin / Meeting costs 1,163
Subscriptions, training and conferences 395

Panel Member expenses (inc

Member allowances, expenses) 34,062
Total Expenditure 94,607
Home Office total grant 2024-25 65,260
Income received from City of York 2023-24 10,637
Total Income Received 75,897
Total overspend incurred by NYC 18,710

9. Membership
Membership of the Panel during the 2024/25 municipal year was as follows:

North Yorkshire Council Clir Chris Aldred

ClIr Lindsay Burr MBE

ClIr Tim Grogan

ClIr Carl Les OBE (stood down 7 May 2024)

ClIr Rich Maw (stood down 15 May 2024)

Clir Heather Moorhouse

Clir Steve Shaw-Wright (appointed 15 May 2024)
Clir Malcolm Taylor (appointed 15 May 2024)
ClIr Peter Wilkinson

City of York Council Cllr Emilie Knight
Clir Danny Myers
Clir Michael Pavlovic

Co-opted independent member Fraser Forsyth

Co-opted independent member Mags Godderidge

Co-opted independent member Martin Walker
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Agenda Item 10

North Yorkshire Police, Fire and Crime Panel
1 May 2025

Work Programme

1.0 Purpose of Report

1.1  Toinvite the Panel to consider its future work programme.

2.0 The Panel is responsible for setting its own work programme taking into account the
statutory duties that the Panel must undertake and the priorities defined within the
context of the Police and Crime Plan and Fire and Rescue Plan. The work
programme at Appendix A highlights those issues which have been previously
agreed or which have been raise through the Chair since the last meeting.

3.0 Following publication of the Mayor’s two statutory plans at the end of
March/beginning of April, work is underway to ensure that the work programme from
July 2025 enables the Panel to best scrutinise performance of the Mayor and Deputy
Mayor in relation to progress against the plans’ priorities. As such, some items are
identified as ‘provisional’ at present.

4.0 Members are reminded that it is preferable for the Panel to agree just a couple of key
substantive reports to come to each meeting to enable sufficient time for discussion.

5.0 All full Panel meetings will continue to be held in person and venues are highlighted
on the programme where these have been confirmed.

6.0 Financial Implications

6.1 There are no significant financial implications arising from this report.
7.0 Legal Implications

7.1 There are no significant legal implications arising from this report.

8.0 Equalities Implications

8.1 There are no significant equalities implications arising from this report.
9.0 Climate Change Implications

9.1 There are no significant climate change implications arising from this report.

10.0 Recommendations

10.1 That the Panel agrees its outline work programme.
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Appendices:

Appendix A — Police, Fire and Crime Panel Work Programme 2025/26
Background Documents:
None.

Barry Khan

Assistant Chief Executive Legal and Demaocratic Services
County Hall

Northallerton

22 April 2025

Report Author: Diane Parsons, Principal Scrutiny Officer
nypfcp@northyorks.gov.uk
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NORTH YORKSHIRE POLICE, FIRE AND CRIME PANEL WORK PROGRAMME 2025/26 Appendix A

July 2025

Monday, 7" July 2025 at 10:30am
Annual Meeting
County Hall, Northallerton

Election of Chair and Vice Chair

Mayor’s draft Annual Reports for Policing and Crime / Fire and
Rescue 2024/25

Neighbourhood Policing Strategy

Complaints handling within Professional Standards (NYP) and the
Policing, Fire and Crime Team (YNYCA).

October 2025

Wednesday, 8" October 2025 at 10:30am
City of York Council's West Offices

Provisional: Making all women and girls safer — update.
Provisional: Children and young people — domestic sexual violence

Provisional: Progress update from the Deputy Mayor regarding
recent HMICFRS inspection outcomes

January 2026

Wednesday, 21 January 2026 at 2:00pm
(Fire Precept Meeting)
County Hall, Northallerton

Panel's consideration of the Mayor’s draft budget and precept
proposal for fire and rescue 2026/27

Other reports

Recommendations to Panel regarding appointment of the Panel’s co-
opted independent members.

February 2026

Thursday, 5" February 2026 at 10:30am
(Policing Precept Meeting)
County Hall, Northallerton

Panel’s consideration of the Mayor’s precept proposal for policing
2026/27

Force Control Room: performance update on the 999 and 101
services including an update on Right Care, Right Person.

Thursday, 19" February 2026 at 2:00pm
(Policing Precept Reserve Meeting)
County Hall, Northallerton

Precept Reserve Meeting — if needed.

April 2026

Thursday, 23" April 2026 at 10:30am
Selby Civic Centre, Selby

Items to be confirmed.
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NORTH YORKSHIRE POLICE, FIRE AND CRIME PANEL WORK PROGRAMME 2025/26 Appendix A

OTHER ITEMS FOR CONSIDERATION

e Cross-border collaboration by the Mayor and North Yorkshire Police: in relation to both preventing and tackling crime as well as
delivering organisational efficiencies through collaborative working.

¢ Working in partnership to tackle County Lines and pervasive drug crime.

e Fire and rescue service: collaboration work with partners to maximise efficiency and resilience.

e Hate crime (last reviewed October 2024)

¢ Risk and Resource Model for fire and rescue (last reviewed October 2024)

e Shared services collaboration — previously the EnableNY programme - between fire and rescue and policing (last reviewed July 2024)
¢ HMICFRS inspection outcomes (NYP PEEL report last reviewed February 2025)
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