Agenda ltem 6

North Yorkshire County Council
Pension Fund Committee
26 November 2021
Administration Report
Report of the Treasurer

1. Purpose of the Report

1.1. To provide Members with information relating to the administration of the Fund in the quarter and
to provide an update on key issues and initiatives which impact the administration team.

2. Admission Agreements & New Academies

2.1. The latest position relating to admission agreements and academy conversions is shown in
Appendix 1.

3. Administration

3.1. Membership Statistics

Membership Category At 01/07/2021 | +/- Change (%) At 30/09/2021
Active 32,029 -0.15% 31,981
Deferred 38,732 -0.42% 38,568
Pensioner 25,743 +2.12% 26,305
(incl spouse & dependant members)
Total 96,504 96,854
3.2. Throughput Statistics
o Period from 1 July 2021 to 30 September 2021

Cases Cases

Outstanding Cases Outstanding at
Case type at Start New Cases | Closed End
Transfer In quotes 1 29 23 7
Transfer Out quotes 32 166 141 57
Employer estimates 2 56 55 3
Employee estimates 11 244 245 10
Retirement quotes 66 1036 1053 49
Preserved benefits 82 315 322 75
Death in payment or in service 43 216 170 89
Refunds 33 336 327 42
Actual retirement procedure 642 1955 1871 726
Interfund transfers 132 181 154 159
Aggregate member records 187 386 450 123
Process GMP 1 0 0 1
Others 251 346 386 211
Total Cases 1,483 5,266 5,197 1,552

. Alongside the above cases, the Pensions team also handled 2,965 phone calls (average
57 per working day) and 6,618 emails received via the Pensions Inbox (average 102 per
working day) in the quarter to 30 September 2021.
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Performance Statistics

e  The performance figures for the period 1 July 2021 to 30 September 2021 are as follows:

Performance Indicator Target in period Achieved
Measured work completed within target 98% 90%
Customers surveyed ranking service good or excellent 94% 90%
Increase numbers of registered self-service users by 700 700 1,871
per quarter (total registered users 34,661)

o Our performance and satisfaction rating continue to be impacted by the high demand into
the team. We are still bedding in the new payroll system and the efficiencies from this are
still to be fully realised. Future system enhancements will help this.

o We have recruited additional resource and are making a change to the structure of the team
to address the increasing amount of outstanding work.

o Our priority continues to be to pay member benefits as promptly as we can.

3.3. Commendations and Complaints
. This quarter the following commendations and complaints were received:

Commendations

Date | Number | Summary

Jul 0

Aug 2 Response time, personal reply and helpfulness.

Sep 2 Helpful, friendly and knowledgeable.

Complaints

Date | Number | Summary

Jul 1 Admin - Complaint from independent financial advisor about not answering
specific questions.

Aug 0

Sep 2 Admin — Complaint about confusion regarding reductions applicable to pensions
taken early.
Admin — Complaint regarding overstatement of benefits due to a period of
service being recorded incorrectly on record.

o The complaint categories are:

a) Admin - these can relate to errors in calculations, delays in processing and making
payment of benefits.

b) Regs - these relate to a complaint where regulations prevent the member being able
to do what they want to.

c) IHER - these are where members have been declined for early retirement on the
grounds of ill health and are appealing the decision through the Internal Disputes
Resolution Procedure.

Lessons Learned

Having reviewed the complaints received in the period there were no patterns identified requiring
further attention.
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3.4.

4.2.

4.3.

4.4.

Annual Benefit Statements 2021

Active member statements — we have produced 28,199 out of 29,357 meaning 96.06% of eligible
active members have received their statement by the statutory deadline. The remaining 1,158 are
being worked on and will be issued as we resolve the queries.

Deferred member statements — we had 87 statements not produced. Upon investigating these only
4 were eligible to receive a statement and these have now been issued. The remaining 83 were
not eligible due to various reasons such as now deceased, now pensioners or no liability status,
etc.

This means we have now issued 100% of deferred benefit statements.
Issues and Initiatives

GMP and Pensioner Data Reconciliation
Analysis has now been completed and the final position was:

Total pensioner records reviewed: 24,850

Total overpaid pensioners: 581

(Those subject to a reduction in their annual pension.)

Annual pension amount being overpaid at the point of rectification: £120,095.52 per annum
Average overpayment: £206.70 per annum

Total underpaid pensioners: 711

(Those subject to an uplift in their annual pension and payment of arrears and interest due.)
Annual pension amount being underpaid at the point of rectification: £38,606.46 per annum
Average underpayment: £54.30 per annum

Total arrears plus interest repaid: £564,851.94

Breaches Policy & Log

The North Yorkshire Pension Fund’s Breaches Log is included at Appendix 2 for review. There
are 4 new entries this time. One relates to annual benefit statements, two relate to data issued to
employers as part of the initial McCloud data gathering work and the other relates to a letter being
automatically printed and left on the printer.

Business Plan Update

In the NYPF 2021/22 — 2023/24 Business Plan eleven key actions for the 2021/22 year were
identified and approved by Members in the March 2021 Committee meeting. It was agreed that
officers would provide a progress report against these key actions, this progress report is attached
as Appendix 3.

Administration System Project
The delivery stage of this project and its various work streams is progressing well.
¢  On-boarding of employers to our online portal i-Connect has now recommenced with our two
largest employers, NYCC & CYC as priority.
e Preparatory work has commenced and it is hoped this will be less time consuming or labour
intensive following the work already undertaken for year end.
o The pensioner payroll work stream is now complete and this has passed into business as
usual.
¢ A small project is now underway to update all the records for those pensioners who have
opted out of online payslips.
The data reconciliation work has been finalised.
o Website development has commenced.
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4.5.

4.5.1

Other Key Projects

McCloud

Data collection continues with a number of employers responding following our first chaser
email. It has become apparent many other Funds are still in the preliminary stages like ourselves
and progress is slow across all Funds.

Broadacres

Broadacres Housing Association (BHA) would like to join the North Yorkshire Pension Fund (NYPF)
and want their assets and liabilities to be covered by a transfer agreement with Hambleton District
Council. BHA is currently an employer in the London Pension Fund Authority (LPFA).

Following a meeting with policy advisers at the Department for Levelling Up, Housing &
Communities (DLUHC), an agreed approach has been set out between the NYPF, Hambleton
District Council and BHA. NYPF will be seeking legal and actuarial advice before contributing to
the application form that BHA must submit to DLUHC.

Following a consultation with the NYPF, the LPFA and BHA, the Secretary of State will determine
whether the transfer of BHA from the LPFA to the NYPF can proceed and, if so will issue a direction
to transfer the assets and liabilities of BHA from the LPFA to the NYPF.

6 Member Training

6.1 The Member Training Record showing the training undertaken to October 2021 is attached as
Appendix 4.

Could Members please advise Steve Loach — Democratic Services of any relevant training,
Conferences and events that they have attended to ensure that their Training Record is kept
up to date.

6.2 Upcoming courses, seminars and conferences available to Members are set out in the schedule
attached as Appendix 5. Please contact Kirsty Howes (01609 533298 or email
kirsty.howes@northyorks.gov.uk) for further information or to reserve a place on an event. Events
are limited currently due to the pandemic.

7 Meeting Timetable

7.1 The latest timetable for forthcoming meetings of the Committee and Investment Manager meetings
is attached as Appendix 6. Meetings will continue to be undertaken virtually unless advised
otherwise. Details of the proposed timetable of Meetings for 2022/23 are provided and Members
are invited to consider the dates and suggest any amendments.

8 Recommendations

8.1 Members to note the contents of the report.

8.2 Members to determine whether a report should be made to the Pensions Regulator regarding the
data breaches reported.

8.3 Members to consider the proposed Meetings’ timetable for 2022/23 and suggest any amendments.

Gary Fielding

Treasurer of North Yorkshire Pension Fund

NYCC

County Hall

Northallerton

17 November 2021
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