Appendix 4 — Proposed timeline

Governance Date Comment
Submission to Leadership 19/08/2022 Complete
Leadership Group 22/08/2022 Complete
Submission to

Resources Group 22/08/2022 Complete
Resources Group 25/08/2022 Complete
Submission to Ops Group 05/09/2022 Complete
Ops Group 07/09/2022 Complete
Submission to

Implementation Group 14/09/2022 Complete
Implementation Team 21/09/2022 Complete
Exec Member 23/09/2022 Complete
Submission to Working Group 20/09/2022 Complete
Member Working Group 07/10/2022 Complete
Submit to Executive 07/10/2022 Complete
Executive 18/10/2022

Commencement of consultation

WI/C 24 October 2022

End of consultation

WI/C 16 January 2023

Final review of consultation
responses

WI/C 16 January 2023

Consultation Outcome reviewed at
Leadership Team

7" February 2023

Consultation Outcome reviewed at
Operations Group

8" February 2023

Consultation Outcome
Implementation Team

22" February 2023

Member Working Group

28" February 2023

Consultation Outcome Executive

22" March 2023




