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Programme Outline

Key dates Activity

Nov 2019  Government establishes £3.9bn Towns Q‘V\B U ROO@
Fund for 101 towns 73 % TOWN DEAL %

Jan 2020 Town Deal Boards Established

Oct 2020 TIPs submitted for Scarborough &
Whitby

Mar 2021 Heads of Terms for Scarborough &
Whitby Town Deal
£20.2m for Scarborough
£17.1m for Whitby

May 2021  Project confirmation and business case
development activity

Mar 2022 Deadline for submission of Business

Case Summary Documents w (ﬁ"’" SCARBOROUGH

Mar 2026 End of Programme N BOROUGH COUNCIL



Whitby Town Investment Plan

"An exciting group of investment
projects that both individually and
collectively take advantage of Whitby's
strengths and address its challenges by
raising aspiration, opportunity and
prosperity for all”
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Eastside Community Hub
Providing wellbeing and training opportunities for local people

*Towns Fund contribution £823,051
e Start date: March 2022

* Project reaching completion. April
2023 - within budget.

* Facility now occupied and in use

e Lead: Eastside Community Centre

and Whitby Boxing Club /
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Whitby Maritime Training Hub

Establishing a centre of excellence for the Maritime industry
* Towns Fund contribution £10,000,000

* Contractor Wilmott Dixon developing
detalled design, ground investigations
and planning submission

* Public consultation underway

* Operator and tenant marketing nearing
completion

* Commence works early 2024

e Lead: North Yorkshire Councll
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Old Town Hall and Market Place
Protecting and enhancing Whitby’s heritage
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* Towns Fund contribution £1,000,000

* Design development and consultation
complete.

* Planning submissions April 2023

* Commence works to restore building
September 23

e Lead: North YoCounclil in partnership

with Whitby Town Council &%\ SCARBOROUGH
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Broomfields Carbon Neutral Village

An exemplar project creating 60 carbon neutral affordable home

e Towns Fund contribution £2,600,000 ‘ g o ” 4 .
* Delays on commencement incurred ’ _ _O@’ ' Lo & Z@7i'
due to contractor partners b o, 0%y '@' \'f
withdrawing from scheme. . 2 Qe W N
e O ol 4
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* Mitigations / options being ¥y I 3
considered (as at 15 March 2023) *. Jo . N
oty
.Lead: Keyland Developments
(formerly In partnership with
Sanctuary and Keepmoat) "W cC ARBOROUGH
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Harbourside Public Realm:
Pedestrianisation of Whitby Bridge

Improving public safety and creating better connections

*Towns Fund contribution £2,300,000 2 i! a AL T
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e Trial scheme complete. Lessons
learned being Incorporated Iinto
design including improvements to
junctions, signage and turning areas.

e Public consultation on scheme
commence April 2023

eLead: North Yorkshire Councll
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Wayfinding and Gamification

Promoting Whitby to the modern visitor

* Towns Fund contribution £237,000
* Project complete summer 2022

*Project now In full operation. Good
uptake of activity of the wayfinding
app. Exceeding all anticipated
outputs.

eLead North Yorkshire Councll
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Scarborough Town Investment Plan

“An abundance of opportunity whereby
Scarborough can build on Its existing
strengths to become an attractive town
for residents, business and visitors of all
Ages”
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Scarborough Cricket Club e,

Improving a national sporting venue

* Towns Fund contribution £250,000
financial contributions also obtained
from ECB and meber funds raising.

e Phase 1 and 2 works complete

e Final phase works on site now In
readiness for 2023 season

e Lead: Scarborough Cricket Club



Scarborough Harbour West Pier

A transformational scheme to regenerate Scarborough’s West Pier and support the fishing
iIndustry

* Towns Fund contribution £5,000,000
(11.4m scheme)

* D&B contractor procured

Cdlch of 11

* Operator and tenant negotiations at
advanced stages and nearing completion.

* Planning submission Spring 2023

e Enabling works to start on site Imminently

e Lead: North Yorkshire Councill



Scarborough Local Cycling & Walking

Infrastructure
Promoting sustainable transport infrastructure

* Towns Fund contribution £3,090,000

e Design development underway and
public consultation proposed spring
2023 — now Incorporates new skate
park facility

o Implementation July 2023

e Lead: North Yorkshire County
Council



Wildeye

Creating a connection to nature through art and experiences

* Towns Fund contribution £1,399,038

. Accelerate programme complete in March 2022
with 1% commission at Scarborough Castle

e second sculpture being commissioned now —
location Scarborough Harbour

e Yorkshire Seafood Kitchen programme being
delivered (all outputs met)

e Further consultation on site of 3”OI Installation to
be undertaken

o Lead: Yorkshire Wildlife Trust in partnership
with Invisible Dust



Scarborough Fair

Providing a year round cultural programme

* Towns Fund contribution £1,500,000
e Festival director appointed — June Start

e Festival programme to commence In
winter 23/24

o Infrastructure works to OAT delayed
until after summer 23.

e North Yorkshire Councill



Green Construction Skills Village

Providing skills for a greener future

* Towns Fund contribution £535,313

« Scheme completed March 2023 on
budget

e Learners on site and training in Low
Carbon construction techniques

eLead: SOHOCO



Scarborough Station Gateway (Public Realm)

Providing an exceptional arrival experience to the region

* Towns Fund contribution £6,680,000

* Contractor Wimott Dixon completed stage 2 design
complete

* Planning application submitted

* Qutstanding agreement with rail authorities nearing
completion.

* Start on site Aug 23
o Part of Wider circa £35m + plus masterplan for the area

e Lead: North Yorkshire Councill




Fablab+

Securing a pivotal role In digital and cyber security industries

Fablab + NHS Building Design - Facade Intent

* Towns Fund contribution £1,400,000

e Currently incorporated in the wider
Station Gateway Project.

e EXploring opportunity to utilise site of
former Comet store Iin partnership
with NHS Diagnostic Hub (circa
£16m scheme).

e Lead: North Yorkshire Councll



| evelling Up - Update

March 2023
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Levelling Up Fund

* Total £4.8bn fund across three rounds.
* Round 1 allocated £1.7bn to 105 projects.
* Round 2 received 525 applications.

* Round 2 allocation was £2.1bn and was awarded to 111
projects.

* On 19 January SBC was informed its bid was unsuccessful.

* Written feedback to be provided by DLUHC in due course.
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L UF Round 2 Application

Application tor £20m submitted July 2022

Application Included -

- Railway station building enhancements
- Comet Corner building (Fablalb/NHS)
- Pavilion House refurbishment

Scarborough is a Priority 1 area

NYCC also submitted an unsuccessful £39.2m bid tor the Transport

Hub, Seamer Station Footbridge and Thirsk Station.  (#\SCARBOROUGH
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What does this mean ?

The

O Ir

ex|st

LUF decision has no impact on the Towns Fund programme, and
particularly the Station Gateway public realm project, which co

ing budgets.

Decision does impact on our alo'IiTy to deliver Pavilion House

fig

ake good progress. The Fab Lab can also be delivered wit

ntinues

refurbishment, redevelopment of the Comet building and delivery of
the Transport Hub and railway station refurbishment.
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Pavilion House Building Design - Facade Design Intent - Finish A
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- Facade Intent
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Fablab + NHS Building




Alternative Options

Pavilion House

Option PH1 Seek to secure funding via alternative means, I.e. development
partner, alternative public sector funds etc.

Option PH2 Do nothing and consider alternative uses for the building.

Fablab

Option FL1 Use £1.2m TF grant to develop Fablab in existing Comet Building.
Option FL2 Pause the project whilst seeking alternative funding options to deliver

the larger scheme.
GA {i)SCARBOROUGH
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Alternative Funding Options —

Seek a commercial development partner

Explore utilising public sector borrowing

Apply to LUF round 3 (£1bn remaining)

Seek to tfund the scheme through devolution tunds (Apr 2024)
Make application for other supporting tfunds public funds where

available.

A combination of the above.
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Way forward ?

Recommendation of the Scarborough Town Deal Board:

“xplore alter
proposals fo

Jan 2024 and woulc

native funding options whilst concur

- Fabla

O 10

oe located In existi

ng CO

require the agreemen

-ently developing plan B

met building.(target tor resolution

of NYC)
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Thanks for listening
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