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North Yorkshire Council 
 

Pension Fund Committee 
 

22 November 2024 
 

Administration Report 
 

Report of the Treasurer 
 
1. Purpose of the Report 
 

1.1. To provide Members with information relating to the administration of the Fund in the quarter and 
to provide an update on key issues and initiatives which impact the administration team.  

 

2. Admission Agreements & New Academies  
 

2.1. The latest position relating to admission agreements and academy conversions is shown in 
Appendix 1. 

 

3. Administration 
 

3.1. Membership Statistics 
 

Membership Category At 01/07/2024 +/- Change (%) At 30/09/2024 

Active 32,491 -2.51% 31,677 

Deferred 39,587 -0.74% 39,295 

Pensioner  
(incl spouse & dependant members) 

31,486 +2.29% 32,225 

Total 103,564  103,197 
 

3.2. Throughput Statistics 
 

• Period from 1 July 2024 to 30 September 2024 

Case type 
Cases 

Outstanding 
at Start 

New Cases 
Cases 
Closed 

Cases 
Outstanding 

at End 

Transfer In quotes 9 41 47 3 

Transfer Out quotes 32 93 103 22 

Employer & employee estimates 170 556 678 48 

Retirement quotes 82 425 431 76 

Preserved benefits 905 3,388 2,609 1,684 

Death in payment or in service 134 335 341 128 

Refunds 141 253 281 113 

Actual retirement procedure 564 898 1,048 414 

Interfund transfers 585 654 621 618 

Aggregate member records 51 156 154 53 

Others 359 465 497 327 

Total Cases 3,032 7,264 6,810 3,486 
 

• As well as processing the above cases, the Pensions team also handled 2,300 phone calls 
(average 44 per working day) in the quarter.  
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3.3. Performance Statistics 

• The performance figures for the period 1 July 2024 to 30 September 2024 are as follows: 
 

Performance Indicator Target in 
period 

Achieved 

Measured work completed within target 
 

98% 94% 

Customers surveyed ranking service good or excellent 
 

94% 98% 

Increase numbers of registered self-service users by 700 per 
quarter  
(total registered users 49,979) 
 

700 1,631 

 

• We continue to focus on completing all of our work within target and encouraging sign up 
for member self-service. 
 

3.4. Commendations and Complaints 

• This quarter the following commendations and complaints were received: 
 

Commendations 
 

Date Number  Summary 

Jul 6 Helpful, kind and professional 
The service exceeded my expectations 

Aug 5 Excellent and efficient service 
The service has been brilliant, just great service, thanks 

Sept 0 0 
 

Complaints 
 

Date Number Summary 

Jul 0  

Aug 0  

Sept 1 IHER – complaint against employer for tier of IHER awarded 
 

• The complaint categories are: 
 

a) Admin - these can relate to errors in calculations, delays in processing and making 
payment of benefits. 

b) Regs - these relate to a complaint where regulations prevent the member being able 
to do what they want to. 

c) IHER - these are where members have been declined for early retirement on the 
grounds of ill health and are appealing the decision through the Internal Disputes 
Resolution Procedure. 
 

Lessons Learned 
 

Having reviewed the complaints received in the period there were no patterns identified requiring 
further attention.  
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3.5. Annual Benefit Statements 2024 
Active annual benefit statements were produced in July. By the statutory deadline of 31 August 
28,382/28,388 statements had been issued leaving only 6 requiring further work to produce a 
statement when and if possible. Of those 6; 2 have now been produced, 3 are no longer eligible for 
a statement and the remaining 1 has an outstanding task on record.  
 
This is the best position we have ever been in and is an indication that the benefits of onboarding 
all employers to i-Connect are already being realised.   
 

3.6. Breaches Policy & Log 
Included at Appendix 2 is the North Yorkshire Pension Fund’s Breaches Log for review. There are 
two new entries this quarter relating to the annual benefit statement exercise and the late issue of 
a Pension Savings Statement. 
 

Date Description  Cause Regulation 
breached 

Effect 

31/08/2024 Statutory deadline 
for issuing of 
Annual Benefit 
Statements not met 
for all eligible 
members 

Six not issued – 
have 
outstanding 
year end tasks 

Reg 89 of 
LGPS Regs 
2013 

100% of Deferred members 
received a statement.  
99.98% of Active members 
received a statement. (6 
members did not) 

06/09/2024 One Pension 
Savings 
Statements (PSS) 
issued after 
statutory deadline 
of 6 October 2023 

Human error. 
Record not fully 
updated when 
an interfund in 
was completed. 

The 
Registered 
Pension 
Scheme 
Regulations 
2006 
Finance Act 
2004 

When a member receives a PSS 
they have to declare the tax 
liability to HMRC via an annual 
tax return. This member has 
sufficient carry forward from 
previous years so we believe 
there is no tax charge due. The 
deadline for an online tax return 
was 31 January 2024 so the 
affected member will need to 
contact HMRC. 

 

The pension saving statement breach has been reported to HM Revenue & Customs. 
 
3.7. Business Plan Update 

In the NYPF 2024/25 – 2026/27 Business Plan 10 key actions for the 2024/25 year were identified 
and approved by Members in the March 2024 Committee meeting. It was agreed that officers would 
provide a progress report against these key actions, this progress report is attached as Appendix 
3. 
 

4. Issues and Initiatives 
 

4.1. I-Connect (employer portal) rollout 
The latest position is 202 employers onboarded with 41 remaining. Now the year end processing 
has been completed the team can push ahead with onboarding the remaining employers before 
the final deadline of 31 March 2025. 
 

4.2. McCloud  
Work continues to finalise the position for all members identified as being in scope to ensure 
everyone who is eligible for an underpin has their record updated correctly. Primary focus for the 
coming months will be the active and deferred records to make sure their McCloud position is 
correct before we commence the 2025 benefit statement exercise. 
 

4.3. Pensions Dashboard 
Our ISP provider has been appointed and a connection date of 31 May 2025 has been agreed and 
scheduled with them. Preparatory work on data cleansing is underway along with preliminary 
discussions regarding how Additional Voluntary Contribution data will be presented to the 
dashboard. There are three options available and Officers need to decide which one is the most 
appropriate.  
 
The dashboard project team meets regularly to discuss progress, agree and schedule next actions.  
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4.4. New TPR General Code of Practice 

Officers met on 25 October to review the baseline position and update the compliance tracker tool. 
A progress report is included at Appendix 4 which provides an overview of the changes in RAG 
ratings from the baseline to date. Work continues on the remaining non-compliant items identified 
for action. 
 
Focus has primarily been within the Governing Body section with 14 responses now moved to 
green as we move closer to full compliance in this area. We are now fully complaint in the Funding 
and Investment and Communications and Disclosure sections and continue to work on the 
remaining areas.  
 

4.5. Business Continuity Plan 
The pensions team incident management team met on 8 October to work through the draft business 
continuity plan and some initial scenarios. Further meetings are scheduled to finalise the plan and 
capture and test all scenarios. A commitment has been made to finalise the plan by the 31 
December 2024. 
 

4.6. Common and Conditional Data Scores 
The Fund measures its data quality each year and provides the information to the Pensions 
Regulator in the annual return. Below is a table showing the data scores over the past three years. 
 

Year Conditional Score Common Score 

2022 91.70% 97.64% 

2023 88.81% 97.89% 

2024 98.88% 96.51% 

 
The common data score has dropped due to the number of members we have with ‘gone away’ 
addresses. These are being data cleansed as part of our annual bulk tracing exercise.  
 

5 Governance Documents 
5.1  A new NYPF specific Conflicts of Interest Policy has been created as required by the new TPR 

General Code of Practice. The Policy is attached for review and comment at Appendix 5. The 
Policy sets out the process for identifying, monitoring, and managing conflicts of interest in the 
governance and management of the NYPF. 
 

5.2  The Admissions and Terminations Funding Policy (page 13, para 5.1) has been amended to make 
it clear that when an employer exits the Fund, the legal and actuarial fees will be passed onto either 
the exiting employer or the transferring employer.  The Policy is attached for review and comment 
at Appendix 6. 

 
6 Member Training 

The Member training record showing the training undertaken up to the end of the relevant quarter 
is attached as Appendix 7.  
 
Please contact Stephen Loach on 01609 532216 or email stephen.loach@northyorks.gov.uk with 
any details of training undertaken or conferences attended, and these will be added to the training 
record.  
 

The new General Code of Practice refers to areas that Pension Fund Committee (and Pension 
Board) Members should be familiar with. They are pensions law and associated legislation, the 
scheme, scheme funding and investments, risk management, scheme administration and service 
providers, and scheme communications. These areas are all covered by the modules on the Aspire 
LGPS Online Learning Academy managed by Hymans Robertson, which is available to all Pension 
Fund Committee and Pension Board Members and appropriate pensions officers. 
 
The Hymans LGPS National Knowledge Assessment has now closed. Thank you to all Members 
who took the time to complete it. We are awaiting the Hymans report which will be used to identify 
any areas of further training or development needed across both the Pension Fund Committee and 
Pension Board. 

mailto:stephen.loach@northyorks.gov.uk
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Upcoming courses, seminars, and conferences available to Members are set out in the schedule 
attached as Appendix 8.  
 
Please contact the team on email pensionfund@northyorks.gov.uk for further information or  
DemocraticServices.West@northyorks.gov.uk or stephen.loach@northyorks.gov.uk to reserve a 
place on an event.  

 
The views of Members will be sought on ideas for training but given the technical nature of some 
of the areas of responsibility, there will be a significant number of training events and it will be 
suggested that on-line training is made mandatory for all Members. It is recognised however that 
this will need to be done proportionately and over a period of time. 

 
6 Meeting Timetable 

The latest timetable for forthcoming meetings of the Committee is attached as Appendix 9.  
 

7 Recommendations 
7.1 Members to note the contents of the report. 
7.2 Members to note the contents of the Breaches Log and determine whether a report should be made 

to the Pensions Regulator. 
 

Gary Fielding 
Treasurer of North Yorkshire Pension Fund 
North Yorkshire Council 
County Hall 
Northallerton 
14 November 2024 

mailto:pensionfund@northyorks.gov.uk
mailto:DemocraticServices.West@northyorks.gov.uk
mailto:Stephen.loach@northyorks.gov.uk

