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RAG rating:  

Green – completed or not yet due 

Orange – ongoing, carried forward to 2025/26 

Red – outstanding, overdue 

 Key Activity Resource 

Administration Head of Pensions Administration 
Action Timescale Progress Update 

McCloud remedy 

 
Q4 2024/25 In progress – data uploaded, benefits calculated and being checked. Focus on data for 2025 annual benefit statements as 

a priority.  
 

Data quality improvement Q4 2024/25 Completed – suite and schedule of data validation reports and corrections developed and in use  
2025 valuation preparatory 
work 

Q2 2024/25 
Q3 2024/25 

Completed – pre valuation data extract provided 
In progress – data cleanse work commenced 

 

Key Activity Resource 

Business Improvement  Head of Pensions Administration 
Action Timescale Progress Update 
Complete roll out of 
employer portal 

Q4 2024/25 In progress – roll out continues. All new employers are onboarded as part of the admissions process.  

Key Activity Resource 

Governance Head of Pensions Administration/Head of Investments 
Action Timescale Progress Update 
SAB Good governance 
project  

Q4 2024/25 
 

Unable to progress – still waiting for MHCLG’s response to SAB’s action plan.  

TPR Single Code of 
Practice  

Q1 2024/25 In progress – baseline position created, gaps identified and work progressing on corrective actions  

Business Continuity Q2 2024/25 
 
Q3 2024/25 

In progress – disaster recovery is responsibility of NYC as administering authority, business continuity plan being 
developed, incident management team formed 
In progress – NYC impact assessment and incident management forms completed, discussions had with emergency 
planning team so pension fund now being included in wider council plans 

 

Key Activity Resource 

Investment Pension Fund Committee/ Treasurer/ Head of Investments 
Action Timescale Progress Update 
Responsible Investment  Q4 2024/25 

 
TCFD reporting on hold, pending the publication of guidance by the Government. Delay of at least a year expected. 
In progress.  Awaiting publication of the requirements for the new Stewardship Code, due in 2025. 

 

Pooling and implementation 
of investment strategy 

Q1-3 2024/25 
Q3 2024/25 
Q4 2024/25 

In progress – workshops on UK opportunities, Climate Opportunities Global Alpha have taken place. 
Proposal on UK Property being taken to the November 2024 PFC meeting. 
Investment (and RI) beliefs survey undertaken to underpin the investment strategy review, due to be completed before the 
end of the financial year. 

 

Automation of reporting  Q4 2024/25 To be addressed in 2025/26 once the new custodian contract has commenced. 
 

 

 


