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Background

At full Council on 17th May 2023, Councillor John Ritchie proposed the
establishment of a Scrutiny Task and Finish Group to look at SEND Provision in
the Scarborough Area. The Chair of the Committee accepted his proposal.

The scope of the task was agreed in June 2023 and a working party was
established.

A three-stage approach was taken and a report of the key themes and findings
were presented to the Scarborough and Whitby Area (Constituency) Committee
in March 2024 and the Council’'s Executive Committee in April 2024.

As a result of the work, 12 recommendations were made in the report to the
Executive.

Although the learning was based on evidence found in one area of the county,

the improvement activity was rolled out across the whole area. = NGRTH
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This report provides an update on the progress made in each area& COUNCIL
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Context in relation to SEND and Inclusion

 The Area SEND inspection of North Yorkshire Local Area
Partnership took place from 29" April to 3" May 2024 and the
report was published in September 2024. A copy is available here.

* The action plan that follows the inspection is available on the
council’s Local Offer page.

* The inclusion service area has experienced some leadership
changes since the task and finish group recommendations were
agreed. The information from the review has been passed to new
managers to oversee the actions.

« The next slides consider each recommendation. @ﬁ%ﬁ%w
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https://files.ofsted.gov.uk/v1/file/50257830

a) Promote access to training and resources
for Schools through SENCO Networks,
Locality Board websites and parent carer

forums.

 The SENCo networks take place on a termly basis and are offered in
multiple locations across the county for
Primary and Secondary schools
Early Years providers
New to SENCo training

* The networks are well attended, and training information is routinely
provided.

* The locality board website has a dedicated resource area and
information about training is provided at board meetings.

 The recent Parent Carer Voice conference (in person and online oﬁer@NORTH

. . . YORKSHIRE
included guest speakers covering a range of relevant topics. COUNCIL
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Inspection comments: training

There is a comprehensive multi-agency training
package across the partnership, which includes
SEND training and cultural awareness training.

Practitioners across health, education and social
care speak positively about the training and
support that they receive.
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b) Ensure that schools are aware of their legal
duties in relation to part-time timetabling as
part of their duties.

* The protocols on the use of part-time timetables was last updated Iin
September 2023.

* Through the red-bag and the CYPS website, advice was provided
to schools about their duties in relation to this area.

A checklist is available on the CYPS website as well as a one-
minute guide for parents.

* The guidance is currently being reviewed and an updated

document will be re-issued to schools during spring term @2@%
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c) Continue to promote the development of
Targeted Mainstream Provision across all
areas of the county to ensure an increase in
this provision and equity across the localities.

* There are currently 11 TMPs in the county. They provide specialist
placements for a total of 88 children within a mainstream setting.

* Across the county, there are 4 secondary and 7 primary TMPs,
spread across all locality areas.

« Dialogue is ongoing with 14 further schools and academies about
potential new provision

« 2 new TMPs will open from January 2025 at Norton Primary and
Dishforth Airfield Primary @egg;g'm
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Inspection comments: TMPs

Leaders have been tenacious in expanding the
number of specialist educational settings. Some
pupils with social, emotional and mental health
(SEMH) needs successfully access ‘Targeted

Mainstream Provision’ across North Yorkshire.
This often results in successful integration back
into mainstream education.
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d) Review the information/resources that the
Directorate make available with service users
and families to make them more visible, user-
friendly and accessible, including the Local
Offer and the Local Area SEND Strategy.

SEND Local Offer

Welcome to the Special Educational Needs and Disabilities (SEND) Local Offer for North Yorkshire.

Watchon €8 Yoube

Preparing for
adulthood

SEND information for youn, > SEND information for parents > SEND information for >
people and carers professionals

Information and guidance for young people.

About the North Yorkshire >

information and guidance for parents and
carers of children and young people with
SEND (00 25).

SEND parent carer support

Information and guidance for professionals
‘working with children, young people and
adults with SEND.

Contact the SEND team >

SEND Local Offer

Find out about the local offer for specia
educational needs and disabilities and what
services we cover, and how to give us your
feedback.

SEND support from North >

groups
Getinvolved in parent carer forums, support
and advocacy groups across North Yorkshire.

SEND - parent and carer

Yorkshire Connect

Find out about support for special educational
needs and disabilties from local community
‘groups and services in North Yorkshire,

Local area joint commissioning >

feedback on the Local Offer

Contact us f you need information about
special educational needs and disabilfties
(SEND). the local offer and SEND hubs.

.
> Joint Strategic Needs >

it

improving the SEND Local Offer in North
Yorkshire using feedback from families.
parent carer groups and our young people.

North Yorkshire Local Area

The Joint Strategic Needs Assessment USNA)
helps understand and identify the needs of
children and young people with SEND.

> Delivering Better Value (DBV) in >

arrangements

Find out about the commitment of key
partners across education, health, social care
and families to improve outcomes for SEND
children and young people.

Partnership SEND self
evaluation

Find out about our local area partnership
SEND self evaluation,

SEND

Delivering Better Value (DBV) is a government
programme being delivered by the
Department of Education (DfE), in
collaboration with Newton Europe and the|
Chartered Institute of Public Finance and
Accountancy (CIPFA).

The Local Offer page is hosted through the
Council’s website.

The site contains a significant volume of
iInformation and advice for children and families.

However, further work is required to ensure
accessibility is optimised. s i
@ YORKSHIRE
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e) Review existing documents/website information setting out
what children, young people and their families can expect as part
of their SEND journeys, in terms of what they can expect from
practitioners and schools, as part of assessment and support
planning, and in compliments, complaints and appeals processes.

* The Inclusive practice framework has been co produced with schools, families

and Young People. It is now being piloted with a further review following this
and published in Spring

* Local Offeris also being fully reviewed

* New packages of on demand training for both families and schools launched in
Nov

* Trial of school based support/challenge for 12 months from April 24 to support
schools developing practice- largely well received by schools so far
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f) Regularly publish clear data on the
timescales being achieved for SEND
processes.

The council publishes a quarterly performance report and this is
considered by the Executive Committee.

The report always includes an update a range of CYPS measures
including the timeliness of the percentage of Education, Health and
Care Plans issued in the 20 weeks as well as comments on the
data set.

CYPS managers have also reported this information with school
leaders in September 2023, January 2024, June 2024 and
November 2024 during the termly headteacher workshops.

The most recent updates were 11" November to schools, and 19t

November to the Executive Committee. @ﬁg&&m
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Inspection comments: timescales

Parents and carers are frustrated with the EHC
plan process, including the lack of timeliness of
annual reviews and out-of-date health, social
care and education information. [ ...] Most

families of vulnerable children and young
people with SEND receive effective and timely
support when needed.
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d) Review SEND communication
arrangements, so people are not left waiting
for responses and follow-up actions to be
made in a timely fashion.

A communications improvement group was established as part of the
High Needs Block transformation programme

« Steps have been taken to address issues of delayed communications
and follow up actions including
Ensuring capacity by filling vacant posts as soon as possible

Revising the systems used to record and track communications into the SEND
team have been updated

Improved management and monitoring of responses from the SEND team to
enquiries and complaints

« As aresult of the actions taken, early signs indicate a reduction in
delays and a decrease in the number of open complaints.
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h) Share the findings of this review with
relevant parts of the system in order to
promote good practice and promote the
benefits of hosting TMPs, including:

O Scarborough, Whitby and Ryedale Locality Board

O Scarborough, Whitby and Ryedale SENCO Network

[ Headteacher briefings

0 SEND and Alternative Provision Local Area Partnership Board

O Local Authority and Parent Carer Communications and Engagement Strategic
Group

« CYPS briefings to school leaders in 23-24 included a half day
workshop each term on inclusion matters.

* Inclusion event held in early October with schools and
supported by Parent Carer Forum

* Education Matters event with School and Academy Leade@ Ny

sharing the challenges and opportunities in the system YORKSHIRE



i) That county SENCO Networks and Locality
Board events be promoted as a vehicle for
sharing good practice.

The boards continue to see good levels of membership and attendance
from a range of different settings.

Engagement with locality board initiatives has been generally positive.

A review of the impact of the locality boards is underway and the findings
— and good practice associated with this — will be shared in the spring
term round of locality board meetings and with all schools via the red bag
and network meetings.

Network meetings are well attended, however further work is required to

. =N
understand reasons for non-attendance by some settings. @%{@H,RE
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J) Share findings of this review with
Commissioners in the Humber and North
Yorkshire Integrated Care Board to
understand views regarding access to and
provision of Speech and Language Therapy

Whilst the report has not been explicitly shared with the ICB the work
has been built into other plans.

Following the Local Area inspection there are specific actions relating
to improving the access to health services such as speech and

language and assessment for Autism
e NORTH
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k) Explore with Parent Carer Voice how the
work of various Parent Carer Charities is
promoted and linked.

As part of the communications improvement group work
additional staff resource was allocated to support PCV
to better connect the various parent and carer groups
and charities to improve consistency of communications

il i
Learning from this work is being considered as the I .
existing contract for the Parent Carer Forum comes to  Parent voic

NORTH YORKSHIRE

an end in 2025
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Inspection comments: parent carer forum

Leaders across the partnership are committed to
engaging with children, young people and their
families. Their ‘Working Together Pledge’ and ‘Co-
production Charter’ underpin this commitment.
Parents’ views are successfully captured and are

instrumental in decision-making.

The parent carer forum is a valued strategic partner,
whose members are positive about the partnership’s
improved understanding and implementation of co-
production across the SEND system.
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l) To continue to support and promote FEAST
(Food, Entertainment, Arts, Sport, Together
Holiday Activities and Food Programme for
North Yorkshire, funded by the Department
for Education) for eligible families for children
with disabilities

* The feast programme has continued to be extremely

successful across the county and has focused on .
inclusivity of its offer for families. '-e

* A presentation was made to the SEND and AP
Partnership Board in September 2024 highlighting
the feast offer for children with additional needs. 73 NORTH

* This video provides a summary of the fantastic work. @ES%SCTRE
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https://app.frame.io/presentations/f2bfb963-309e-46e0-aca5-4ef527ad874d

Background documents

Executive report: Report - SEND in the Scarborough and Whitby Area-
Scrutiny Review.pdf

Area SEND inspection: Report 2024
Local Offer: SEND Local Offer | North Yorkshire Council
NYES training page: NYES Training

Parent carer Voice website: Parent Carer Voice | SEND support and
iInformation North Yorkshire

Feast: What is FEAST - North Yorkshire Together
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https://edemocracy.northyorks.gov.uk/documents/s29859/Report%20-%20SEND%20in%20the%20Scarborough%20and%20Whitby%20Area-%20Scrutiny%20Review.pdf
https://edemocracy.northyorks.gov.uk/documents/s29859/Report%20-%20SEND%20in%20the%20Scarborough%20and%20Whitby%20Area-%20Scrutiny%20Review.pdf
https://files.ofsted.gov.uk/v1/file/50257830
https://www.northyorks.gov.uk/children-and-families/send-local-offer
https://nyestraining.co.uk/Search?search=senco+network
https://www.parentcarervoiceuk.org/
https://www.parentcarervoiceuk.org/
https://www.northyorkshiretogether.co.uk/feast
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