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North Yorkshire Council 
 

Audit Committee 
 

17 March 2025 
 

Annual Partnership Governance Report 
 
 

 
1.0 PURPOSE OF REPORT  
 
1.1 To report on the governance of partnerships involving North Yorkshire Council.  
 

 
 
2.0 BACKGROUND   
 
2.1      The aim of the annual report is to enable the Audit Committee to assess the effectiveness of 

the Council’s partnerships and receive assurance that appropriate governance arrangements 
are in place. The process of preparing the annual report also provides a regular opportunity to 
review the Council’s partnerships to ensure that they (and the resulting commitments) are 
compatible with the Council’s priorities and add value to the work of the Council.   

 
2.2 The Council’s Constitution, Financial Procedure Rules and Partnership Governance Guidance 

require that approval is given before any commitment is made towards a partnership 
arrangement involving the Council.   

 
2.3 Partnerships can be defined in a number of ways. Partnerships usually involve the Council 

and other organisations working together, as well as one or more of the following: 

• A joint plan or work programme. 

• A joint budget or an application for external funding. 

• The arrangement has a name and notes of meetings are taken and circulated.   
 
2.4 Monitoring partnership governance allows the Council to: 

• Ensure cost effective, value for money and efficient use of time and resources.  

• Minimise any potential risks, including reputational risk for the Council.   

• Reduce the potential for duplication, where individual partnerships are working towards 
the same goal, by aligning resources to improve the final outcome, accelerate progress 
and improve efficiency.  

 
3.0 PARTNERSHIPS IN SCOPE FOR THE ANNUAL REPORT 
 
3.1 Partnerships in scope for this report meet one or more of the following criteria:  

• The Council’s financial contribution to the partnership is expected to exceed £200,000 
per annum. In calculating the Council’s financial contribution any grant or external 
funding for which the Council is acting as the Accountable body is included in the total.  

• The partnership is a statutory requirement or is needed to discharge a statutory duty. 

• The partnership is identified as very high or high risk using the Partnership Governance 
Risk Assessment. 
 

3.2 The annual report does not usually cover other arrangements such as outside organisations to 
which the council appoints members, contracts with suppliers, companies in which the Council 
is the sole or majority shareholder, and joint committees with other local authorities. While 
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partnerships are not the same as Outside Bodies, which specifically require Members to be 
appointed, there may currently be some overlap by virtue of the other characteristics of 
partnerships. 

 
4.0 KEY FINDINGS 
 
4.1 Appendix A (Register of Significant Partnerships) lists the 39 partnerships in scope for the 

annual report as at 5 March 2025. The number and nature of partnerships changes from 
time to time and, as with all annual reports, the data within the appendix is a snapshot on 
one date.  

 
4.2 Appendix A summarises information on governance and reporting arrangements for each 

partnership, together with their key achievements, issues and priorities.  
 
4.3 The Register includes 17 statutory partnerships, 26 partnerships instrumental in influencing 

policy and 20 instrumental in controlling finance and resources.    
 
4.4 Four of the partnerships listed are currently inactive including the North Yorkshire, York and 

North York Moors Minerals and Waste Plan Partnership, Integrated Planning and 
Commissioning Board in Hambleton, Richmondshire and Whitby, Integrated Planning and 
Commissioning Board in Scarborough and Ryedale, and North Yorkshire Outbreak 
Management Board.  

 
4.5 No partnerships were identified as having an overall risk rating of very high or high. 

However, the Yorkshire Bathing Water Partnership was identified as medium high risk and 
ten partnerships were identified as medium risk.  

 
4.6 The Yorkshire Bathing Water Partnership was the only partnership to report a governance 

failure over the past year. The Partnership has since been reinvigorated and a governance 
review is underway.  

 
4.7 Additionally, North Yorkshire Local Resilience Forum and North Yorkshire Home Choice  

are also undergoing a governance review.  
 
4.8 A Governance Review of North Yorkshire, York and North York Moors Mineral and waste 

Plan Partnership is to be undertaken in summer 2025.  
 
4.9 Each directorate gives regular consideration to the governance and monitoring 

arrangements of partnerships. 
 
5.0 ARRANGEMENTS IN PLACE TO MONITOR PARTNERSHIP GOVERNANCE 
 
5.1 The constitution outlines the current arrangements in place for monitoring partnership 

governance:  
 

 All partnerships with outside bodies must be properly evaluated before they are entered 
into, and be supported by appropriate governance, accounting and audit arrangements. 
No partnership should be considered unless it can be shown that there are clear 
benefits to the Council and the proposed arrangement is compatible with the Council’s 
aims and objectives. 

 
 The form of partnership may also differ. Partnerships involving joint decision making 

and the sharing of budgets and other resources to deliver services will require a formal 
agreement. Other partnerships will be more informal and simply provide a forum to 
share information and to consult on future plans. 
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 The Council’s partnership governance risk assessment must be completed whenever a 
partnership is being considered. Any proposed arrangement which is assessed as high 
or medium risk should then be subject to a full assessment using the approved 
partnership governance guidance and toolkit. In addition, a full assessment must be 
completed for all cases where the Council’s financial contribution to the partnership is 
expected to exceed £200,000 per annum. In calculating the Council’s financial 
contribution any grant or external funding for which the Council is acting as the 
Accountable Body should be included in the total. 

 
Other partnerships will be expected to adopt appropriate governance arrangements. 

 
5.2 The governance arrangements of all partnerships with a very high, high, high medium or 

medium overall risk rating are reviewed by officers from Legal Services to ensure that robust 
arrangements are in place to protect the interests of the partnership and, in particular, of the 
Council.   

 
5.3 It is recognised that the current approach to monitoring partnerships reflects a particular 

view of relatively formal partnership working. Collaboration with other organisations is now 
commonplace in every area of the council in a more flexible way than might have been the 
case in previous years. For this reason, a full review of the Council’s approach to 
partnership governance will be undertaken in 2025, to ensure that the Council has sufficient 
oversight of partnership activity in a way that is reflective of current working practices is an 
efficient use of time and resources and effectively mitigates the most significant risks.   

 
 

  
6.0 RECOMMENDATIONS 
  
 i) To note the contents of this report and Register of Significant Partnerships. 

 
ii) Notes that a full review of the Council’s approach to partnership governance will be 

undertaken in 2025. 
 

 
 
 
Rachel Joyce 
Assistant Chief Executive – Local Engagement 
 
Report Author – Alaina Kitching, Strategy and Performance Manager 



Name of partnership Lead NYC 

Directorate

Partnership type:

1. Statutory

2. Instrumental

in influencing 

policy

3. Instrumental

in controlling £ 

and other 

resources

4. Liaison only

Purpose and role 

of partnership

Date of last governance 

review (and if recently, 

action taken as a result)

Key achievements Issues and priorities Have there been 

any governance 

failures in the past 

year?

Yes / No

If yes, outline

Membership and 

governance 

arrangements of 

partnership

Link to governance 

document / terms of 

reference if published on 

internet

Annual 

partnership 

expenditure 

and main 

sources of 

income

Accountable 

body

NYC budget 

contribution (in 

addition to officer 

time)

Which NYC 

elected 

member body 

does the 

partnership 

report to and 

how often?

NYC elected 

member(s) 

directly 

involved in 

partnership 

and role they 

play

Any issues 

(eg decision 

making, 

accountabilit

y, 

transparency, 

key policy 

areas)?

Yes / No 

If yes, outline

NYC lead 

officer

NYC 

finance 

contact

Overall 

partnership 

risk rating

Very High/ 

High/ 

Medium/ 

Low/ Very 

Low

Legal Services 

governance review of 

high and medium risk 

partnerships - date 

last undertaken, 

summary and any 

action needed as a 

result

North Yorkshire 

Community Safety 

Partnership (NYCSP)

LE 1 To bring together 

the responsible 

authorities, 

supported by 

other relevant 

organisations, to 

fulfil their 

statutory 

responsibilities 

to work together 

under the Crime 

and Disorder Act 

1998 (as 

amended).

 Annual review of priorities 2024-2028 

strategy 

developed and 

agreed with 

identified 

priorities. Multi-

agency 

performance 

framework being 

developed. Able to 

respond and adapt 

to a changing 

landscape and 

new statutory 

duties. Chairing 

arranngements 

agreed with NYP

2024-2028 strategy 

developed and agreed 

with identified priorities. 

1. Hubs 2. Serious 

violence 3. Domestic 

abuse 4. Hate crime and

extremism. Priorities 

include statutory duties 

which led by separate 

significant partnerships. 

Commission Domestic 

Abuse Related Death 

Reviews when the 

criteria are met.

No Senior officers of key 

local community safety 

partners (responsible 

authorities) and other 

relevant organisations. 

NYC provides the 

secretariat to the 

partnership.

www.nypartnerships.org.uk

/nycsp

No budget; 

NYC provides 

officer for 

secretariat and 

a dedicated 

partnership 

manager. 

Funding is 

received from 

the Office of 

Police, Fire 

and Crime 

Commissionin

g for Domestic 

Abuse Related 

Death 

Reviews, in 

the region of 

£15k per 

review

n/a No budget. Corporate & 

Partnerships 

Overview and 

Scrutiny 

Committee in 

its role as 

statutory crime 

and disorder 

committee. 6 

monthly basis

None No Odette 

Robson

n/a L L L L L L N/A

York and North 

Yorkshire Prevent 

Partnership Board

LE 1 To provide 

leadership 

across the 

Prevent (counter-

terrorism) 

agenda.

Annual review of action 

plan, annual counter 

terrorism local profile. 

Home Office assess local 

arrangements on an 

annual basis

Continued 

implementation of 

Prevent duty 

across all 

partners. Channel 

Panel has 

continued to meet 

& support those 

vulnerable to 

extremism/quality 

assurance 

exercise 

completed & 

shared with HO. 

Assurance 

statement signed 

off NYC CE. 

Ongoing 

implementation of 

Prevent Action 

Plan

National scrutiny and 

changes to Prevent and 

Channel anticipated, 

following high profile 

Prevent Learning 

Reviews.

No Statutory partners, 

chaired by Assistant 

Chief Executive, NYC. 

Secretariat provide by 

NYC. Reports directly to 

North Yorkshire 

Community Safety 

Partnership

Prevent | North Yorkshire Partnerships

No budget; 

NYC provides 

officer for 

secretariat

n/a No budget. Update 

provided in 

the CSP 6 

monthly 

update to 

Overview and 

Scrutiny 

Committee

None No Odette 

Robson

n/a L L L L L L N/A

York and North 

Yorkshire Serious 

Violence Working 

Group

LE 1 To bring the 

specified 

authorities 

together to 

ensure effective 

delivery of the 

implementation 

plan of the 

Serious Violence 

duty. Including 

the 

commisioning of 

strategic needs 

assessments

Statutory duty introduced 

2023

Development of a 

multi-agency 

response stratgey 

based on the 

findings of 2 

locally 

commissioned 

strategic needs 

assessments

4 key priority areas 

identified. 1. Raising 

awareness and public 

perception of serious 

violence 2. Children and 

young people 3. 

Possession of weapons 

4. Night time economy

No In line with the duty 

membership is made of 

senior responsible 

officers from across 

agencies, Chaired by 

North Yorkshire Fire and 

Rescue service. Reports 

directly to North Yorkshire 

Community Safety 

Partnership. Government 

amended the Crime and 

Disorder Act 1998 to 

ensure that serious 

violence is an explicit 

priority for Community 

Safety Partnerships and 

that a local strategy is in 

place to tackle serious 

violence

No budget 

specific to the 

partnership. 

Home Office 

intervention 

funding has 

been used to 

commision 

local 

interventions 

to support the 

response 

strategy. The 

administartion 

of the fund has 

been 

managed by 

the Office of 

Police, Fire 

and Crime 

Commissionin

g. NYC 

provide 

secretariat

n/a No budget. Update 

provided in 

the CSP 6 

monthly 

update to 

Overview and 

Scrutiny 

Committee

None No Odette 

Robson

n/a L L L L L L

North Yorkshire 

Domestic Abuse Local 

Partnership

LE 1 Leads and 

delivers on multi-

agency 

Domestic Abuse 

Strategy. 

Includes 

statutory duties 

from the 

Domestic Abuse 

Act 2021

Following strategic 

needs 

assessments, 

development and 

implementation of 

Domestic Abuse 

strategy

4 identified priorities 

underpinned by 32 multi-

agency commitments. 

Priority 1. Prevention 

and early identification 

Priority 2. Authentic and 

inclusive support for all 

Priority 3. Drive change 

together 4. 

Accountability

No Independently chaired, a 

wide range of statutory 

and non-statutory 

partners, locally and 

regionally. NYC provides 

secretariat. Senior 

Development Officer 

(domestic abuse) leads 

on delivery. Reports 

directly to North Yorkshire 

Community Safety 

Partnership.

No specific 

budget for the 

partnership. 

Extensive 

commissioning 

arrangements 

of services 

with the Office 

of Police, Fire 

and Crime 

Commissionin

g and City of 

York Council. 

NYC core 

funding is 

used and grant 

funding from 

MHCLG. The 

partnership 

has oversight 

and scrutiny of 

commissioning 

arrangements

n/a The partnerships 

does not have a 

budget

Update 

provided in 

the CSP 6 

monthly 

update to 

Overview and 

Scrutiny 

Committee

None No Odette 

Robson

n/a L L L L L L N/A

Risk factors

Very High/ High/ Medium/ Low/ 

Very Low

1 Probability of governance failure

2 NYC objectives 

3 NYC financial 

4 NYC services 

5 NYC reputation

Local Engagement
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Inclusive Communities- 

North Yorkshire and 

York

LE 2 Multi-agency 

group of partners 

who develop and 

implement the 

agreed hate 

crime strategy 

for North 

Yorkshire and 

York

Development of a 

multi-agency hate 

crime strategy. 

Including the 

undertaking of 

community 

engagement 

events and hate 

crime awareness 

week.

In light of national focus 

it has been identified for 

this group to develop a 

wider strategy which will 

support community 

cohesion across North 

Yorkshire and York

No Chaired by NYC 

(Partnerships Manager), 

secretariat from NYC. 

Membership includes 

relevant partners and 

agencies, including 

statutory and non-

statutory

No budget n/a No budget. Update 

provided in 

the CSP 6 

monthly 

update to 

Overview and 

Scrutiny 

Committee

None No Odette 

Robson

n/a L L L L L L

North Yorkshire Local 

Resilience Forum 

(NYLRF)

LE 1 To ensure 

effective delivery 

of statutory 

duties under the 

Civil 

Contingencies 

Act 2004 that 

need to be 

developed in a 

multi-agency 

environment.

2021 but currently under 

going its next review

Strong 

independent peer 

review, 

development of a 

new strategy 

repsonded to multi 

incidents including 

flooding, industrial 

actions, severe 

weather etc.

4 Year Work Plan 2021 - 

2025 aligned with 

National Security & Risk 

Assessment, National 

Resilience Standards 

and Resilience 

Capabilities Programme 

is nearly completed and 

the delivery of the new 

strategy is the priority. 

No Multi-agency partnership 

to carry out statutory 

duties as defined by the 

Civil Contingencies Act. 

Written governance 

document. NYC provides 

the secretariat to the 

partnership.

MHLCG grant 

circa 160k, 

Secretariat 

£39k 

(partnership 

subscriptions)

Training & 

Exercise 

funding from 

partners  circa 

£19k.

NYC £20k towards 

total cost of £39k 

for secretariat. 

No formal 

reporting. 

Secretariat to 

brief NYC 

Corporate & 

Partnerships 

Overview & 

Scrutiny 

Committee.

None No Matt 

Robinson

Karen 

Iveson

L M L M H M N/A

Community 

Partnerships

LE 2 To bring together 

multi-agency 

partnerships in 

principal towns 

and hinterlands 

to develop local 

action plans.

New partnerships Secured SPF 

funding to support 

local engagement.

In progress No Varied - includes local 

ward councillors

Local Access Forum Env 1  The Council is 

required to set 

up and convene 

a LAF by Statute 

(CRoW Act 

2000).

2015 Consulted on the 

CAS Definitive 

Map prioritisation 

model.

Reviewed CAS 

related webpages 

on Council 

website

Reviewed Natural 

England’s new 

Land Management 

Scheme

Advise on options for  

Coast to Coast National 

Trail establishment and 

complimentay cycling 

and horseriding routes.

Input into strategy and 

objectives for  next 

version of North 

Yorkshire Rights of Way 

Improvement Plan due 

to be published in 2027.

Comment on major 

developement planning 

applications affecting 

access. 

Input into new Local 

Plan for York and North 

Yorkshire, LCWIPs and 

national landscapes 

management plans.

No LAF purpose set out in 

statute. Mix of NYC 

Councillors, user group, 

public and landowning 

representatives. 

www.gov.uk/guidance/local-

access-forums-role-of-the-

local-authority

No budget; 

NYC 

Democratic 

Services 

provides 

officer time for 

secretariat.

NYC NYC contribute 

c.£8.5K per 

annum for 

secretariat 

support. 

No routine 

report to NYC 

elected 

member body, 

any issues 

arising feeding 

in to Council 

processes in 

the usual way.

Cllr Robert 

Heseltine and 

Cllr David 

Jeffels - 

members

No Ian Kelly Vicki 

Dixon

L L L L L L N/A

E Crime Project Env 2, 3 To enable NYC 

& City of York 

Council to 

deliver the 

National Trading 

Standards 

eCrome Team.  

This consttiutes 

National Co-

ordination, 

Digital Forensics 

Unit and 

Disruptions 

Team (all NYC) 

and 

Enforcement 

Team (CYC).

2017 Multiple 

prosecutions of 

large scale fraud 

and money 

laundering cases 

resulting in 

significant prison 

sentences.

Disruption of 

thousands of web 

sites and social 

media content 

relating to £40 

million+ in 

consumer harm. 

Recovery of £15 

million+ in criminal 

property.

Continued delivery of a 

number of high-profile 

cases delayed due to 

delays in criminal justice 

system.

No NYC and City of York 

Council.

Projected 

outturn for 

2024/25 is 

£1,916,236, 

funded by 

central 

government 

direct grant 

(£1,606,488 

NYC and 

£309,748 City 

of York 

Council).

NYC None No routine 

report to NYC 

elected 

member body, 

any issues 

arising feeding 

in to NY 

Council 

processes in 

the usual way.

None No Mike 

Andrews

Vicki 

Dixon

VL L M L M M

Environment 
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York and North 

Yorkshire Road Safety 

Partnership

Env 2, 3 To make 

travelling in York 

and North 

Yorkshire safer, 

and act in a way 

that inspires the 

trust and 

confidence 

necessary to 

make people 

feel safer too. 

The role of the 

partnership is to 

develop, 

implement and 

oversee the 

strategies to 

deliver the 

vision. 

2021 terms of reference 

updated.  Further updates 

to governance 

arrangements to be 

considered as part of 

creation of Mayoral 

Combined Authority and 

interest from Deputy Mayor 

for role in partership 

governance.

Continued 

partnership 

approach to 

reducing road 

safety risk.  

Recent road safey 

conference.  Long 

term downward 

trend in personal 

injury collisions.   

Publication of 2021-

2026 strategy document. 

Development of action 

plan to reflect reduced 

resources within the 

partnership.

No Lead partners - NYC, 

North Yorkshire Police, 

Fire & Rescue, City of 

York, Highways England, 

Public Health. Supporting 

partners - local 

community safety 

partnerships and MCA.  

Written governance 

document.

officer time 

only - no 

dedicated 

budgets

NYC None Executive 

Member 

portfolio 

holder on as 

required basis

Cllr Keane 

Duncan as 

portfolio 

holder and Cllr 

Steve Watson 

as road safety 

champion

no Allan 

McVeigh

Vicki 

Dixon

M M M M M M

Forest of Bowland 

National Landscape 

Joint Advisory 

Committee (Previously 

Forest of Bowland Area 

of Outstanding Natural 

Beauty (AONB) Joint 

Advisory Committee 

(JAC))

Env 1,2, 3 AONBs were 

established in 

accordance with 

the National 

Parks and 

Access to the 

Countryside Act 

of 1949 and the 

Countryside and 

Rights of Way 

Act 2000. The 

statutory 

purpose of 

AONBs is to 

conserve and 

enhance the 

natural beauty of 

their area. NYC 

is a relevant 

authority in 

legislation. 

Following a 

government-led 

process, all 34 

English AONBs 

were renamed 

as National 

2019 Joint Advisory 

Committee meeting and 

review including renewal of 

management plan to 2024.

Delivery of Pendle 

Hill LP, Delivery of 

Holme House Fell 

peat restoration 

project.  Delivery 

of Bowland 

Meadow makers 

project.  

Commencement 

of  projected 

'Farming in 

Protected 

Landscapes' 

programme.  

Completed ELM 

test and trials 

work. Commenced 

an AONB Nature 

Recovery Plan,

Delivery of Farming in 

Protected Landscapes 

programme until March 

2024( FIPL). Integration 

of FOB Nature Recovery 

Plan (North Yorkshire 

element) with North 

Yorkshire Local Nature 

Recovery Plan. 

Engagement in High 

Nature Value farming in 

the northern upland 

AONBs. Farming and 

Wildlife and sustainable 

tourism advice. 

Advice.Delivery of 

Pendle Hill LP and 

general Peat Restoration 

projects

No Memorandum of 

understanding - JAC 

includes one NYC elected 

member. There is also an 

Officers Steering Group.

www.forestofbowland.com/

Joint-Advisory-Committee

£432,034. 

Sources of 

funding: Defra 

AONB & FiPL 

Grants, local 

authority 

contributions

Lancashire 

County 

Council

£5,340 a year. No routine 

report to NYC 

elected 

member body, 

any issues 

arising feeding 

in to Council 

processes in 

the usual way.

Cllr David 

Ireton

Cllr S Myers

No Liz Small Vicki 

Dixon

L L L L L L

Nidderdale National 

Landscape Joint 

Advisory Committee 

(Previously Nidderdale 

Area of Outstanding 

Natural Beauty (AONB) 

Joint Advisory 

Committee (JAC))

Env 1, 2,3 AONBs were 

established in 

accordance with 

the National 

Parks and 

Access to the 

Countryside Act 

of 1949 and the 

Countryside and 

Rights of Way 

Act 2000. The 

statutory 

purpose of 

AONBs is to 

conserve and 

enhance the 

natural beauty of 

their area. NYC 

is a relevant 

authority in 

legislation. 

Following a 

government-led 

process, all 34 

English AONBs 

were renamed 

as National 

October 2024 Published a NNL 

Nature Recovery 

Plan; developing 

new 2025-2030 

Management 

Plan; delivered 

year 4 of the 

Nidderdale 

Farming in 

Protected 

Landscapes 

Programme, 

providing over £1 

million grant 

funding to nature, 

climate, people & 

place projects; 

delivered the Skell 

Valley Project, a 

£2.4M 

conservation 

project in 

partnership with 

the National Trust; 

delivered wide 

range of habitat 

and species 

Ensure that relevant 

authorities, which 

include statutory 

undertakers such as 

water companies and 

local authorities 

including NYC, 

implement the revised 

duty to seek to further 

the conservation and 

enhancement of the 

National Landscape; 

consult on and then 

publish the new NNL 

Management Plan to 

provide strategic 

guidance to the work of 

the partnership; ensure 

integration of LNRS and 

NNL Nature Recovery 

Plan; continue to 

convene and deliver a 

wide range of 

conservation and access 

projects, including the 

Farming in Protected 

Landscapes programme.

No Memorandum of 

understanding - JAC 

including three NYC 

elected Members. 

www.nidderdaleaonb.org.u

k/joint-advisory-committee

The 2024/25 

budget is 

£2.28 million. 

Income is from 

a variety of 

sources 

including 

Defra, 

National 

Lottery 

Heritage Fund, 

Natural 

England and 

the Woodland 

Trust.

North 

Yorkshire 

Council

In 2024/25 NYC 

contributed 

£80,700.

No routine 

report to NYC 

elected 

member body, 

any issues 

arising feeding 

in to Council 

processes in 

the usual way.

Cllr Cunliffe-

Lister, Cllr A 

Murday, Cllr N 

Hull - 

members of 

JAC.

No Iain Mann Vicki 

Dixon

L L L L L L N/A

Howardian Hills 

National Landscape 

Joint Advisory 

Committee (JAC) 

(Previously Howardian 

Hills Area of 

Oustanding Natural 

Beauty Joint Advisory 

Committee)

Env 1,2, 3 AONBs were 

established in 

accordance with 

the National 

Parks and 

Access to the 

Countryside Act 

of 1949 and the 

Countryside and 

Rights of Way 

Act 2000. The 

statutory 

purpose of 

AONBs is to 

conserve and 

enhance the 

natural beauty of 

their area. NYC 

is a relevant 

authority in 

legislation. 

Following a 

government-led 

process, all 34 

English AONBs 

were renamed 

as National 

2019 Joint Advisory 

Committee meeting and 

review including renewal of 

management plan to 2024. 

The current Management 

Plan peroid was extended 

by DEFRA to 2025. A new 

Management Plan 

(including governance 

review) will be developed 

by the end of 2025. 

Implementation of 

the Farming in 

Protected 

Landscapes 

programme, 

including the 

Heritage Building 

Restoration Grant 

of over £900,000. 

Chairing and 

delivering NHLF 

Ryevitalise 

Landscape 

Partnership 

Project.  Delivery 

of conservation 

projects and 

Planning 

responses on 

behalf of relevant 

authorities. Work 

on development of 

a Nature recovery 

Plan and start of 

work on the 5-

yearly review of 

the Howardian 

The 2023 Levelling Up 

and Regeneration Act 

2023 introduced a 

revised duty on all 

‘relevant authorities’ to 

‘seek to further the 

purpose of designation’, 

i.e. to conserve and 

enhance the natural 

beauty of the Howardian 

Hills National Landscape 

and this requires 

integration into NYC 

decision-making 

processes and 

procedures. In line with 

this duty, we continue to 

deliver planning advice 

to NYC on the impact of 

planning decisions and 

we have a significant 

issue with the negative 

impact of operation of 

one local business which 

is the subject of an 

enforcement 

investigation. Farming in 

No JAC includes two NYC 

elected Members. There 

is also Officers Steering 

Group.

www.howardianhills.org.uk/

about-us/partnership-and-

funding/

Partnership 

expenditure 

has 

traditionally 

been in the 

region of 

£220,000 with 

75% from 

Defra matched 

by a minimum 

of 25% from 

NYC. In recent 

years (from 

2021-22 

onwards) this 

core grant has 

been bolstered 

by approx. 

£160,000 

additional 

Defra funding 

for the 

Farming in 

Protected 

Landscapes 

programme 

and approx. 

NYC No routine 

report to NYC 

elected 

member body, 

any issues 

arising feeding 

in to Council 

processes in 

the usual way.

Cllr G Jabbour 

and Cllr. C 

Goodrick - 

members of 

JAC.

No Estelle 

Hook

Vicki 

Dixon

L L L L L L

North Yorkshire and 

York Local Nature 

Partnership (LNP) 

Env 2, 3 To drive positive 

change in North 

Yorkshire and 

York's natural 

environment, 

taking a strategic 

view of 

opportunities 

linking benefits 

of environment, 

people and the 

economy. LNP 

strategy provides 

context for 

delivery.

2020 Review of key 

priorities for LNP.  

Supported delivery 

of Living Maps 

Project (Natural 

England led), to 

give 

comprehensive 

habitat coverage 

of North and East 

Yorkshire; Support 

for the North 

Yorkshire 

Devolution 

Proposal relating 

to Natural Capital 

ask. Delivery of 

Natural England 

grant funded 

Natural Capital 

Assets Register.

Development and 

assistance in delivery of 

North Yorkshire and 

York local nature 

recovery strategy and 

bio diversity net gain 

policy in accordance 

with Environment Act. 

Advice and project 

management of projects 

related to conservation 

and public health 

featuring the natural 

environment.

No Senior officers of key 

local partners. Terms of 

Reference Document.

www.nypartnerships.org.uk

/lnp

£39,500 a year 

partnership 

spend on 2 

year 0.5fte 

fixed term LNP 

Development 

Officer

East Riding 

of Yorkshire 

Council (for 

LNP 

Developmen

t Officer 

post).

No direct 

contribution on 

an on-going 

basis. Provision 

of office, 

equipment and 

management for 

LNP 

Development 

Officer.

No routine 

report to NYC 

elected 

member body, 

any issues 

arising feeding 

in to Council 

processes in 

the usual way.

None No Iain Mann Vicki 

Dixon

L L L L L L N/A
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Yorkshire Derwent 

Partnership 

Env 3,4 To provide 

environmental 

improvements 

for public and 

bio diversity to 

Yorkshire 

Derwent River 

Catchment in 

line with 

government 

policy and 

guidance. 

2018 Delivery of nature 

conservation 

projects related to 

catchment 

including natural 

flood management 

and enhancement 

of biodiversity. Key 

projects include 

Funding for 

Derwent Upland 

Streams with EA, 

Derwent lowland 

waders project, 

INNS control, and 

Derwent sediment 

reduction 

Engagement in 

Natural Capital 

asset register 

work.

Delivery of nature 

conservation projects 

related to the catchment 

including natural flood 

management.  Key 

project delivery : EA 

funded Derwent Upland 

Streams project aimed 

at improved water 

quality. Involvement in 

Living Maps project. 

INNS control, 

Involvement in Local 

Nature Recovery 

Strategy as stakeholder 

organisation.

No Representation from 

Local Authorities, 

DEFRA, relevant 

business and community 

bodies on Board, Delivery 

Group and officers 

steering group. Minuted 

meetings, terms of 

reference in place

www.eastyorkshireriverstru

st.org.uk/derwent-

catchment-partnership.html

Project 

expenditure 

circa £180,000 

funded by 

external 

funders such 

as CABA, 

Environment 

Agency, 

Yorkshire 

Water.

NYC No set NYC 

contribution to 

core costs 

however RFCC 

levy grant held 

by NYC used for 

activity.

No routine 

report to NYC 

elected 

member body, 

any issues 

arising feeding 

in to Council 

processes in 

the usual way.

None No Iain Mann Vicki 

Dixon

L L L L L L N/A

North Yorkshire Flood 

Risk Partnership

Env 2 To coordinate 

and lead sub-

regional activity 

aimed at 

reducing and 

managing flood 

risk. 

2013 Continued support 

and north 

Yorkshire input 

into the EA FDGIA 

programme and 

local levy 

programme. Key 

projects recently 

delivered are 

Malton, Norton 

and Old Malton 

Flood 

Management 

Scheme, Filey 

surface water 

flood scheme and 

also York Flood 

alleviation scheme

Delivery of new 2022 

onwards FDGIA 

programme, delivery of 

levy projects in North 

Yorkshire area

No Member body with reps 

from Yorkshire RFCC, 

NYC, City of York 

Council, Yorkshire Water, 

Environment Agency, and 

Internal Drainage Board 

core members. Written 

terms of reference - no 

formal decision making 

functions.

No budget n/a None No routine 

report to NYC 

elected 

member body, 

any issues 

arising feeding 

in to Council 

processes in 

the usual way.

Cllr K Duncan 

and Cllr D 

Jeffels - 

members

No Meirion 

Jones

Vicki 

Dixon

L M L L M L

Yorkshire Bathing 

Water Partnership 

(YBWP)

Env 2,3 Coordinating 

policy and 

actions from 

multiple partners 

involved in 

matters affecting 

designated 

Bathing Waters 

(BWs) across 

Yorkshire.  Main 

focus has been 

on coastal BWs 

but work now 

extending to 

inland BWs, 

including Nidd at 

Knaresborough)

Governance review 

ongoing - February/ March 

2025

Coordination of 

activity and 

accessing 

additional funding 

Addressing strategic 

issues affecting all 

Bathing Waters - and 

specific site challenges 

where intervention 

required

Yes - YBWP had 

become a bit 

moribund but being 

reinvigorated from 

early 2025

NYC, ERYC, Environment 

Agency, Yorkshire Water, 

other stakeholders as 

appropriate

ToR being revised - Feb/ 

March 2025 

Environment 

lead member - 

Cllr Greg 

White

Karl 

Battersby

L M H M VH M/ H

Enhanced Partnership Env 1,2,3 Supporting the 

development of 

Bus Services in 

North Yorkshire

Delivery of BSIP 

priorties 

NYC, CYC, MCA, 

External Transport 

Providers

DfT grant funding Cllr Keane 

Duncan

Andrew 

Clarke

Graham 

Byrne

L L L L L L N/A

North Yorkshire, York 

and North York Moors 

Minerals and Waste 

Plan

Community Dev 1,2 To prepare a 

review of the 

Joint Minerals 

and Waste Plan 

(A Development 

Plan document )

This will be undertaken in 

summer 2025 

The Joint Minerals 

and Waste Plan 

was originally 

adopted in 2022- 

the Partnership 

has not met since 

then

The plan is now 

reaching a time for a 

review to commence 

and the scope of that 

review needs to be 

worked out and the 

partnership to be 

revitalised 

no The membership is the 

collective officer resource 

to prepare the JMWP and 

the governance 

arangements remain as 

per their existing 

consituent parts 

Not published on the 

website. New terms of 

reference to be drawn up 

and will be made publically 

available

prior JMWP 

was £90K this 

will increase 

Jointly 

accountable- 

NYC have 

taken (as 

NYCC) a 

lead role in 

the past

TBC as it is a 

function of the 

amount of work 

to review the 

plan 

TBC but likely 

to follow 

similar format 

to Local Plan: 

Informal 

reporting to 

MWDF 

member 

working group 

and Joint 

Member 

Working 

Group. 

Executive 

member / 

Executive sign 

off at key 

project stages, 

Full Council 

for adoption.

TBC No Rachael 

Balmer/Tr

acey 

Rathmell

Amanda 

Hastings 

L M L M M M This will be 

undertaken as part of 

the preparation for 

the re-instigation of 

the partnership in 

summer 2025

North Yorkshire Home 

Choice

Community Dev 1,2 Allocations 

Scheme 

Common policy

Currently singing off on 

new

partnership agreement

updated post LGR when

Hambleton DC was the 

lead

Partnership is over 

14 years old and

lead has changed

from York, to

Hambleton to NYC

with no impact

Creation of single 

allocation 

scheme to incorporate

Harrogate

No NYC

Broadacres Housing

Beyond Housing

Yorkshire Housing

New Partnership 

Agreement has been drawn 

up to be signed by 

Members of the 

Partnership. 

Mainly IT costs NYC Not known post 

LGR

Housing & 

Leisure 

Overview and 

scrutiny 

committee

None. This is 

an operational 

group with 

external 

partners

Group 

ensures 

adherence to 

common 

policy

Carl 

Doolan

Richard 

Weaver

VL L VL M M L Legal currently 

supporting new 

agreement

Scarborough Town 

Board

Community 

Development

2,3 Oversee the 

delivery of the 

Scarborough 

Town Investment 

plan, ensure 

Towns Fund and 

Long term plan 

for towns 

programmes are 

managed and 

delivered 

effectively.

27/02/2025 Scarborough 

Cricket Club 

Ground 

Improvements, 

Scarborough Wild 

Eye, Scarborough 

Green 

Construction Skills 

Village

Delivery of high value 

regeneration projects 

including West Pier and 

Station Gateway under 

Towns Fund programme 

No NYC, Scarborough 

Business Partnership, 

Scarborough Business 

Ambassadors, Beyond 

Housing, Scarborough 

and District Civic Society, 

Coventry University 

MHCLG, YNYCA, NY 

Police, NY Sport, CaVCA, 

Local MP

https://www.northyorks.gov.

uk/community-and-

volunteering/community-

projects/scarborough-and-

whitby-town-

deals/scarborough-town-

board

Income: 

MHCLG 

Towns Fund 

(£20.2m 

capital 2021-

2026), Long 

Term Plan For 

Towns 

(£19.5m 75% 

cap, 25% rev 

2025-2035)

NYC Scarborough 

Cricket Club £5k, 

Scarborough Fair 

£750k, West Pier 

£6.4m, 

Scarborough 

LCWIP £109k

Cllr Liz 

Colling, Cllr 

Mark Crane 

both voting 

members of 

the board.

no Richard 

Flinton

Paul 

Foster

VL M M L M M

Whitby Town Deal 

Board

Community 

Development

2, 3 Oversee the 

delivery of the 

Whitby Town 

Investment plan, 

ensure Towns 

Fund 

programme is 

managed and 

delivered 

effectively.

Regular ToR reviews, next 

due in March

Delivery of 

Eastside 

Wellbeing Centre

Delivery of high value 

regeneration projects 

including Whitby 

Maritime Hub, Whitby 

Old Town Hall 

refurbishment, Swing 

Bridge pedestrianisation 

and public realm 

improvement.

No NYC, YNYCA, Beyond 

Housing, Local MP, 

Business & Community 

representatives.

https://www.northyorks.gov.

uk/community-and-

volunteering/community-

projects/scarborough-and-

whitby-town-deals/whitby-

town-deal-board

Income: 

MHCLG 

Towns Fund 

(£17.1m 

capital) 2021-

2026

NYC Swing Bridge & 

Public realm 

£25k, 

Cllr Mark 

Crane. 

No Richard 

Flinton

Paul 

Foster

VL L M L L L

Community Development
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Catterick Garrison LUF Partnership BoardCommunity 

Development

3 To coordinate 

the delivery of 

the Catterick 

Garrison 

Levelling-Up 

Fund (LUF) 

Capital Project  

Demolition and 

site preparation

Construction of a new 

community facility, 

public realm and park 

improvements

No NYC and the Defence 

Infrastructure 

Organisation (DIO) - 

there is a Collaboration 

Agreement in place 

between the two 

organisations for the 

development of the site

£20 million LUF funding across the life of the programme (NYC act as accountable body for the funding)NYC £382k None N/A No Nic Harne Paul 

Foster

VL L H L H M

Transforming Care HAS 1 To prevent 

admissions into 

Learning 

Disability (LD) 

specific in-

patient beds. 

Facilitate timely 

discharge and 

community 

resettlement for 

people with 

complex LD 

and/or autism 

with behaviours 

that challenge 

including those 

with a mental 

health condition. 

Reviewed during 2019/20 

resulting in a changed 

governance framework.  

To continue to 

deliver on 

priorities despite 

the Covid 19 

pandemic. The 

Partnership has 

delivered so much 

more in the last 

year to18 months 

in terms of TCP 

and has been 

recognised for this 

work across the 

country.

Continue to strengthen 

work in the community 

and to facilitate timely 

discharge and to 

continue to deliver the 

priorities of the 

partnership

No NYCCG on behalf on 

behalf of three CCGs 

plus Vale of York CCG, 

Tees Esk Wear Valley 

NHS Trust, NYC, City of 

York Council, NHS 

England specialist 

commissioners. Agreed 

Terms of Reference. 

Managed 

within partner 

agency 

resources

NYCCG on 

behalf of 

CCGs

 There will be 

financial 

implications 

regarding 

individuals' care 

packages. 

Elected 

members on 

Health and 

Wellbeing 

Board as 

required.

None No Rachel 

Bowes / 

Karen 

Gullon / 

Helen 

Thirkell

Anton 

Hodge

L L L L L L N/A

Health Protection 

Assurance Group

HAS 2 Oversees the 

health protection 

plans and 

arrangements 

and provides 

assurance to 

NYC and the 

Health and 

Wellbeing 

Board. The 

Group is North 

Yorkshire vehicle 

to oversee a 

statutory function 

(DPH 

responsibility for 

assurance on 

health 

protection), 

legislation does 

not require a 

group.

Reviewed TOR Nov 2023 

(due review April 2025 

meeting). Membership 

reviewed regularly.

Updated 

governance to 

include quarterly 

operational 

meetings, plus 

end of year report 

that is taken to 

Health & 

Wellbeing Board 

annually. 

Improved 

relationships and 

joint working 

between different 

organisations/dire

ctorates (including 

post-LGR), 

including as part 

of incident 

response (e.g. 

H1N2(v) case). 

Ongoing joint work 

on a range of 

areas including 

screening and 

immunisations, 

outbreak 

Priority areas set out in 

HPAG annual report 

(see p.4-5 for 23/24 

priorities and p.25 for 

24/25 priorities) - 

https://edemocracy.north

yorks.gov.uk/documents/

s33144/NY%20HPAG%

20annual%20report%20

2023-

4%20HWBBJul24.pdf

No Director of Public Health 

NYC (Chair), Public 

Health Consultants, 

UKHSA, Chief 

Environmental Health 

Officer rep, ICB rep. NYC 

Emergency Planning, 

NHS England Health 

Emergency Planning, 

Director for infection 

control and prevention 

from NHS provider trusts, 

Screening & 

Immunisations Team 

(SIL, SIPL)

End of year report - 

https://edemocracy.northyo

rks.gov.uk/documents/s331

44/NY%20HPAG%20annua

l%20report%202023-

4%20HWBBJul24.pdf

Existing 

partner agency 

resources - 

joint 

commissioning 

of community 

infection 

control team 

(and TB team) 

with HNY ICB 

as lead 

commissioner.

NYC None Cllr Michael 

Harrison 

(Executive 

member for 

Public Health) - 

as required.

None Capacity 

within each 

individual 

organisations 

to respond 

and 

challenge of 

multi-agency 

operationalisi

ng of 

outbreak 

plans.

Victoria 

Turner 

Anton 

Hodge

L L L M M L N/A

Involvement forums (NY 

Learning Disabilities 

Partnership Board, NY 

Disability Forum)

HAS 2, 4 Visible public 

engagement on 

services and 

stronger user 

voice and 

influence. Made 

up of 

representatives 

of local disability 

forums, three of 

which are 

independently 

constituted or 

moving towards 

independence. 

NYC contributes 

towards the 

funding.

Boards regularly review the 

work they undertake; board 

development is on-going. 

Established 

connections with 

disability user-led 

orgs, contributed 

to a number of 

engagement & 

coproduction 

requests, fed in 

concerns and 

issues arising 

during Covid/on 

behalf of disabled 

people.

NYLDPB: kept in 

touch via update 

letters & new 

fortnightly bulletin; 

produced activity 

packs; established 

new podcasts; 

took part in variety 

of engagement & 

coproduction 

opps; fed in 

concerns and 

issues arising 

during pandemic 

Continue to develop 

links with disability user-

led organisations & 

establish peer support. 

Support local disability 

forums to develop/grow, 

particularly membership 

& governance for newly 

independent forums; 

peer support/joint 

working between 

forums. NYLDPB: Plan 

for return to face to face 

meetings. Recruit new 

independent Chair for 

NY Health Task Group. 

Continue implementation 

of Board's work plan, 

supporting Live Well 

Live Longer Learning 

Disability Strategy.

Self advocates, 

community members, 

service users and carers, 

NYC officers, other 

statutory agency reps. 

Written governance 

documents.

www.nypartnerships.org.uk

/adults

Approx. £130k 

from NYCC in 

2020; 

estimated 

contribution 

from other 

sources £20k

NYC but 

some 

groups 

moving 

towards 

being 

independent

ly 

constituted. 

£130k Cllr Michael 

Harrison 

(Executive 

Members) - as 

required.

None No Erin 

Outram 

Anton 

Hodge

L M L M M L N/A

North Yorkshire Drug 

and Alcohol Partnership 

Group 

HAS 2 Promote health 

and well-being; 

reduce the 

harmful effects 

that drug and 

alcohol misuse 

cause to 

individuals and 

communities; 

promote 

recovery from 

dependence, 

and reduce drug 

and alcohol 

related crime.

2018 Convened in Oct 

2020. Re-

procurement of 

specialist YP 

service completed 

& new contract 

awarded (NYCC 

led, financial 

contribution from 

OPFCC). Drug 

Alerts issued. Multi-

agency Emerging 

Drug Trends sub-

group est. Drug & 

Alcohol Related 

Deaths 

Confidential 

Enquiry Protocol 

maintained, 

partnership 

contribution 

strengthened.

Section 31 Grant 

implementation        

Drug market intelligence

• Drug and alcohol 

related deaths 

confidential enquiry 

• Implementation of 

specialist YP contract 

• Offender and 

substance misuse 

pathways

No Multi-agency including 

e.g. PH; Police, 

Probation, NY Sport, 

LCSB, Horizons, 

Compass REACH, 

Liaison and Diversion

Governance – sub group 

of HWBB

Relationship with LCSB, 

SAB, SOC Group, NY 

Community Safety 

Partnership etc

No funding of 

its own. 

Provides 

strategic 

direction to 

resource 

allocation.

NYCC  c£5m Public 

Health 

Key 

developments 

reported to 

Cllr Michael 

Harrison. 

Report to 

Scrutiny 

Committees 

on specific 

work 

programmes.  

None No  Angela 

Hall 

Anton 

Hodge 

L M H M M M October 2018. Terms 

of reference agreed 

and in place for the 

group. The terms are 

concise, but 

adequate for a group 

which has no 

independent funding.

Health and Adult Services
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Safeguarding Adults 

Board

HAS 1 To provide 

strategic 

leadership for 

Adult 

Safeguarding 

arrangements 

and to challenge 

and quality 

assure partner 

agencies 

safeguarding 

practice. 

 2016. Focus has been 

on response & 

recovery to Covid, 

key achievements: 

Dev & Imp of 

People in 

Positions of Trust/ 

Policy and 

Procedure

Completion of 

Safeguarding 

Adult Review & 

publication of 

report.  

Development & 

implementation of 

a Joint 

Engagement & 

Comms Strategy 

with NY 

Safeguarding 

Children’s 

Partnership and 

NYCommunity 

Safety 

Partnership.  

Safeguarding 

Reconnect with 

communities in NY to 

raise awareness & 

develop strategies to 

address risk of abuse

Ensure multi agency 

safeguarding policies & 

procedures in line with 

best practice/now and 

for future – inc prep for 

Liberty Protection 

Safeguards. Ensure 

stronger partnership 

approach for prevention 

of abuse.  Ensure 

NYSAB is able to 

effectively adapt & 

respond to wider 

contextual changes 

affecting adult 

safeguarding – inc 

connection to NHS ICS 

& being fully appraised 

and engaged in LGR

No Strategic Board: NYC, 

Police, ICBs, District 

Councils, ICG, Health 

Trusts, Healthwatch, NHS 

England, Director of 

Public Health. Four sub 

groups involving statutory 

partners plus District 

Councils, Probation, ICG, 

NYYF, Fire and Rescue, 

Health Trusts NHS 

England, LCSB. 

www.nypartnerships.org.uk

/sab

Three statutory 

partners - 

NYC, Health 

and Police 

contribute 

£20k each 

towards the 

cost of running 

the SAB. 

NYC £20k Annual 

Reports to 

Care and 

Independence 

Overview and 

Scrutiny 

Committee 

and Health 

and Wellbeing 

Board.

Cllr Michael 

Harrison - in 

attendance.

Organisation

al priorities 

and financial 

constraints 

impact on 

partners 

abilities to 

support / 

implement 

the SAB 

strategic 

outcomes / 

work 

programme. 

Louise 

Wallace / 

Sally 

Lichfield 

Anton 

Hodge 

L H L H H M March 2019. 

Appropriate 

governance 

arrangements in 

place. Structure was 

revised in December 

2018. Clear structure 

is in place with 

adequate input and 

protection for NYC. 

No concerns.

Health and Wellbeing 

(HWB) Board

HAS 1, 2, 3 To oversee the 

development 

and 

implementation 

of the priorities 

agreed and set 

out within the 

Health and 

Wellbeing 

Strategy. To 

improve the 

health and care 

outcomes for the 

people and 

communities of 

North Yorkshire.

2014 The Board has 

met regularly 

during this period. 

It has amended its 

membership to 

reflect the 

introduction of 

Integrated Care 

Boards and LGR. 

The Board has 

approved the 

Pharmaceutical 

Needs 

Assessment; 

contributed to the 

development of 

the Integrated 

Care Strategies 

for Humber and 

North Yorkshire 

ICB and West 

Yorkshire ICB; and 

approved the 

general approach 

and format for the 

new Joint Health 

and Wellbeing 

To approve the new 

Joint Health and 

Wellbeing Strategy. To 

oversee developments 

around the Joint 

Strategic Needs 

Assessment. To utilise 

opportunities from the 

Council to help improve 

health outcomes and 

increase the synergy 

between the work of 

partners

No Humber and North 

Yorkshire ICB, West 

Yorkshire ICB, 

representatives from NYC 

(at Member and officer 

level), NHS providers, 

Voluntary and Community 

Sector, NHS England, NY 

Healthwatch, GPs, Care 

Providers, Emergency 

Services and 

Healthwatch.

www.nypartnerships.org.uk

/hwbb

No funding of 

its own but it 

has oversight 

of the Better 

Care Fund 

(BCF) pooled 

budget and 

strategic 

direction for 

investment 

against HWB 

priorities. 

Accountabilit

y rests with 

individual 

organisation

s for delivery 

of HWB 

plans. 

None Health and 

Wellbeing 

Board. The 

Board meets 6 

times per 

year, with a 

balance of 

public 

meetings and 

development 

sessions. 

Cllr Michael 

Harrison - 

Chairman, Cllr 

Janet 

Sanderson - 

members.

 The 

complexity of 

accountabilit

y resting with 

individual 

member 

organisations 

and the fact 

that there 

can be 

competing 

interests.

Louise 

Wallace / 

Patrick 

Duffy 

Anton 

Hodge 

L M H M H M May 2017. Clear 

governance 

arrangements in 

place. Regular board 

meetings held and 

statutory functions 

are being properly 

fulfilled. Joint 

strategy updated and 

published. No 

concerns.

Seasonal Health 

Strategic Partnership 

HAS 2 Multiagency 

partnership, 

leading and 

developing 

strategy and 

linking to existing 

partnerships 

which aim to 

improve and 

maintain health 

seasonal 

temperature 

variations, with a 

particular focus 

on reducing 

excess winter 

deaths, fuel 

poverty and 

heatwave-

related health 

issues.

2022 - updated TOR, 

added new working groups 

realigned to strategy

Governance 

review, first annual 

report linked to 

strategy, extension 

of green energy 

grants, additional 

funding to Warm & 

Well with 

significant 

increase in service 

provided, joint 

input into Wider 

Partnerships 

Conference

Aligning work plan to 

entire breadth of 

strategy, using new 

working groups to direct 

work ('warm & well'/fuel 

poverty, winter 

vaccinations, NHS winter 

planning), plus 

combined comms plan

No Members: NYC officers, 

ICBs, Voluntary Sector, 

Blue Light Services, 

Health Watch. The 

partnership feeds into the 

Health and Wellbeing 

Board and the North 

Yorkshire Local 

Resilience Forum. 

Chaired by North 

Yorkshire Fire and 

Rescue Service

https://www.nypartnerships.

org.uk/winterhealth

Public Health 

Grant £50k 

and any 

additional 

external 

funding bids 

made by the 

partnership. 

NYC £50k (plus 

additional £20k 

each year for 

22/3 and 23/4 for 

Warm & Well to 

cover increased 

service demand 

due to cost of 

living crisis)

No routine 

report to NYC 

elected 

member body, 

any issues 

feed in to 

Council 

processes in 

the usual way. 

Health & Well 

being board 

HASLT 

None Accountable 

body to be 

determined 

for additional 

funding bids 

made by the 

partnership.

Victoria 

Turner

Anton 

Hodge

L M M L L L N/A

Healthy Weight, 

Healthy Lives

HAS 2 To deliver 

against the six 

priorities set out 

in the Healthy 

Weight, Healthy 

Lives Strategy 

and 

implementation 

plan across the 

obesity system in 

North Yorkshire

February 2018 Annual report has 

been drafted

Progress sign up & 

implementation of LA 

Dec of Healthy Weight 

through LG 

reorganisation. NEW 

Support schools to 

embed physical activity 

in curriculum recovery 

programme. Work with 

York University to 

evaluate & widen impact 

of School Zone Project 

for NY. Ensure 

sustainable Food 

Partnerships across the 

district continue to map 

local food infrastructure 

& need & ensure 

sustainable emergency 

support model is in 

place/build on 

partnerships established 

during pandemic to 

address food poverty.

No The Steering Group is 

accountable to the Health 

and Wellbeing Board. 

Working groups/place-

based groups; task and 

finish groups will feed 

into the Steering Group.

No additional 

investment - 

utilisation of 

existing assets 

across multiple 

partners. 

Health and 

Wellbeing 

Board

None Elected 

members on 

Health and 

Wellbeing 

Board - as 

required.

None Yes, 

engaging 

with the NHS 

to ensure 

referrals for 

people at 

risk.

Katie 

Needham 

/ Rachel 

Richards / 

Ruth 

Everson

Anton 

Hodge

L L M L L L N/A

Harrogate and Rural 

Alliance

HAS 3 The integration 

of community 

health and adult 

social care in 

Harrogate and 

district

September 2019 Pilot for 

organisational 

model with good 

feedback.  

Established the 

new Covid 

operating model 

with other HARA 

partners. Piloted 

MDT's across all 

of the PCN's 

HARA board consisting 

of  senior managers 

from NYC, HDFT, 

TEWV, HaRD ICB, YHN 

Alliance Leadership 

Team

No HARA board consisting of  

senior managers from 

NYC, HDFT, TEWV, 

HaRD ICB, YHN

Alliance Leadership team 

£60m  NYC 

and ICB  

commissioned 

services   

NYC, HDFT 

and HaRD 

CCG

£55m Cllr Michael 

Harrison, 

Executive 

Member, 6 

monthly

None Ensuring that 

appropriate 

data 

governance 

arrangement

s are in place 

for the 

alliance

Karen 

Gullon  / 

Chris 

Watson 

Anton 

Hodge 

L L M L L L N/A
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Integrated Care 

Systems / Sustainability 

and Transformation 

Partnerships

HAS 2, 3 NYC is key 

partner in West 

Yorkshire & 

Harrogate 

(Craven) and 

Humber, Coast & 

Vale (rest of 

county). Bring 

together NHS 

commissioners & 

providers, local 

government, etc 

to improve 

health of 

population. 

Collaborative 

partnerships but 

strong 

expectation that 

NHS partners 

work together to 

plan/deliver 

services within 

financial 

envelope. NYC 

is partner but not 

committed to 

2019 NYC now a 

member of two 

Integrated Care 

Systems : 

Humber/Coast/Val

e which covers 

90% of the 

county’s 

population & WY 

& 

Harrogate/covers 

10% of 

population/Craven

. NYC Elected 

Member & officer 

involvement in the 

boards of each 

ICS. NHS White 

Paper will develop 

partnerships 

further.  CE, CD 

HAS & DPH are 

members of the 

NYY Systems 

Leadership 

Executive, likely to 

become NYY ICP, 

The NHS White Paper 

will develop these 

partnerships further. In 

the meantime, the Chief 

Executive, CD HAS and 

DPH are members of the 

NYY Systems 

Leadership Executive, 

which is likely to become 

the NYY Integrated Care 

Partnership, as required 

by the White Paper. 

No Chief Executive and the 

Director of Health and 

Adult Services as his 

deputy

n/a n/a None No routine 

report to NYC 

elected 

member body, 

any issues 

arising feeding 

in to Council 

processes in 

the usual way.

None No Richard 

Webb

Anton 

Hodge

L M M M L L N/A

North Yorkshire and 

York Systems 

Leadership Executive

HAS 2, 3 Executive 

meeting of all 

Chief Executive’s 

across NHS and 

local government 

across North 

Yorkshire & 

York. It strategic 

issues and 

interfaces with 

the Integrated 

Care Systems. It 

provides a forum 

for Chief 

Executives to 

work together to 

consider 

financial 

challenges; 

transformation of 

services and has 

a work 

programme for 

the next ten 

years with 10 

strategic 

priorities. 

2019 No Chief Executives of all 

NHS organisations across 

North Yorkshire and the 

Chief Executives of North 

Yorkshire Councils

n/a n/a None No routine 

report to NYC 

elected 

member body, 

any issues 

arising feeding 

in to Council 

processes in 

the usual way.

None No Richard 

Flinton

n/a L M M M M L N/A

Market Development 

Board

HAS 3,4 The role of the 

board is to 

provide oversight 

of the social care 

market in North 

Yorkshire.  It 

brings together 

statutory 

commissioners, 

ICG and the 

voluntary sector 

and its role is to 

influence and 

shape the 

transformation of 

the adult social 

care market and 

influence 

commissioning 

plans for 

statutory 

agencies.

Terms of Reference Jan 

2021

A relatively newly 

formed board 

progress to date 

has been to agree 

key transformation 

workstreams for 

the next 3 years.  

Regular reporting 

is in place to 

monitor progress.

Review and 

recommissioning of 4 

main approved provider 

lists for North Yorkshire 

Council.  Agree the 

scope of transformation 

for residential nursing 

strategy, reimagining 

homecare, supported 

living and non regulated 

care.

No NYC reps, ICG, NYCCG, 

VoY ICB Community First 

Yorkshire and CoY 

Council.

managed 

within existing 

budgets

respective 

commissioni

ng bodies 

existing 

governance 

arrangement

s

None Exec member 

of health and 

adult services

N/a No Abi Barron Anton 

Hodge

L M L M L L N/A

Integrated Planning and 

Commissioning Board 

in Hambleton, 

Richmondshire and 

Whitby

HAS 2,3 To shape 

commissioning 

priorities to meet 

the health and 

wellbeing needs 

of the local 

populations 

underpinned by 

Section 75 

agreements 

(Section 75 of 

the Health and 

Social Care Act 

2006).

July 2017 In abeyance and a 

review to take 

place

In abeyance and a 

review to take place

No Senior officers of HAS 

and respective ICBs.

Initially £100k, 

potentially 

over time all 

that is in the 

scope of 

Section 75.

ICB and 

NYC through 

Section 75 

agreement.

Initially £50k, 

potentially over 

time all that is in 

the scope of 

Section 75.

Cllr Michael 

Harrison 

(Executive 

Members) - as 

required.

None No Richard 

Webb 

Anton 

Hodge

L M M M M L N/A

Integrated Planning and 

Commissioning Board 

in Scarborough and 

Ryedale

HAS 2,3 To shape 

commissioning 

priorities to meet 

the health and 

wellbeing needs 

of the local 

populations 

underpinned by 

Section 75 

agreements 

(Section 75 of 

the Health and 

Social Care Act 

2006).

July 2017 In abeyance and a 

review to take 

place

In abeyance and a 

review to take place

No Senior officers of HAS 

and respective ICBs.

Initially £100k, 

potentially 

over time all 

that is in the 

scope of 

Section 75.

ICB and 

NYC through 

Section 75 

agreement.

Initially £50k, 

potentially over 

time all that is in 

the scope of 

Section 75.

Cllr Michael 

Harrison  

(Executive 

Members) - as 

required.

None No Richard 

Webb 

Anton 

Hodge

L M M M M L N/A
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North Yorkshire 

Outbreak Management 

Board 

HAS 1 To support 

effective 

communication 

of the test, trace 

and contain plan 

for the county 

with public and 

local 

businesses. Sup

port and 

strengthen the 

plan to underpin 

every decision 

that is taken as 

we move 

through the next 

stage of 

managing the 

pandemic.

Established with Terms of 

Reference June 2O2O

Currently in 

abeyance

Currently in abeyance No Elected Members of 

North Yorkshire Council ; 

NHS England; North 

Yorkshire Police, Fire and 

Crime Commissioner; 

Chief Constable; NHS; 

Healthwatch North 

Yorkshire; Schools; 

Voluntary and Community 

Sector; Public Health 

England; Chief Executive; 

Corporate Director Health 

and Adult Services; 

Director of Public Health; 

Care Sector; North 

Yorkshire and York Local 

Enterprise Partnership

www.northyorks.gov.uk/our-

outbreak-plan

Managed 

within partners 

budgets

NYC No budget; NYC 

provides officer 

time for 

secretariat.

None 

specifically, 

but the 

Executive 

Member for 

Adult Services 

and Health 

Integration is 

the Vice-Chair

Cllr Les Chair, 

Cllr Harrison - 

Vice-Chair, 

Cllr Caroline 

Dickinson, Cllr 

Stuart Parsons

Meetings live 

streamed. 

Decisions of 

the Board are 

purely 

advisory and 

its 

recommenda

tions are 

considered 

through the 

governance 

arrangement

s of the 

bodies 

represented 

which will 

retain their 

decision 

making 

sovereignty.

Louise 

Wallace, 

Director of 

Public 

Health

Anton 

Hodge 

L M L M H M Legal were involved 

in drawing up the 

Board’s Terms of 

Reference and will 

contribute to their 

review during 

2021/2026

Schools Forum CYPS 1, 2, 3 The schools 

forum was 

established to 

provide schools 

with greater 

involvement in 

the distribution 

of funding within 

their local 

authority and to 

act as a 

consultative and 

advisory body in 

relation to school 

funding. 

The Constitution of the 

Schools Forum was last 

reviewing in September 

2023 and 

recommendations 

regarding membership 

were approved by the 

Forum.

School Funding - 

budgets agreed 

for 25/26; High 

Needs issues 

considered/consult

ed as required by 

statutory 

guidance: Early 

Years payments to 

providers agreed.

School Funding - block 

transfer issues, de-

delegation of funding, 

exceptional rents, school 

funding consultation; 

High Needs funding 

issues; Early Years 

funding issues; Central 

School Services Block 

funding

No Membership and 

governance are 

determined by the North 

Yorkshire Schools Forum 

Constitution which is 

agreed by the Forum The 

Forum is independently 

chaired by a Forum 

member (elected as per 

the Constitution). Officers 

attend to support the 

Forum meeting and 

portfolio Elected 

Members attend as 

observers. The DfE have 

a right to attend as an 

observer.

North Yorkshire Schools 

Forum Meetings and 

Agendas | CYPSinfo

The Forum 

contributes to 

discussions on 

£466m 

Schools Block 

Funding, 

£88m High 

Needs Block 

funding, £91m 

Early Years 

Block funding 

and £3.6m 

Central 

Schools 

Services Block 

Funding.

North 

Yorkshire 

Council

£50k (from DSG) 

for the operation 

of Schools 

Forum, but 

contributing to 

the decision-

making and 

deployment of 

c.£650m

Portfolio 

Elected 

Members are 

observers to 

the Forum. 

Final 

decisions on 

some school 

funding 

matters (e.g. 

High Needs 

Block budget, 

School 

Funding 

Formula) are 

the 

responsibility 

of the LA - 

informed by 

Schools 

Forum voting; 

some matters 

are for the 

Forum only 

(e.g. de-

delegation).

Cllr Wilkinson/ 

Cllr Sanderson 

- both 

observers to 

the Forum

As per 

"Issues and 

Priorities"

Howard 

Emmett, 

Assistant 

Director, 

Resource

s

Howard 

Emmett, 

Assistant 

Director, 

Resource

s & Sally 

Dunn, 

Head of 

Schools, 

High 

Needs 

and Early 

Years 

Finance

L M L L L L N/A

Children and Young People's Service
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