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Workstream Action 

ref
Action Lead(s)

Target 

completion date Phase RAG

Revised 

anticipated 

completion 

date

1.1

Establish a Housing Improvement Board to 

oversee improvements set out int the "C3" 

Regulatory Judgment Published September 2024, 

to deliver the expected outcomes of the RSH 

consumer standards, accountable to the CMT, 

Scrutiny Committee and the Executive

AR Feb-25 Phase 2 Complete

1.2

Develop and implement comprehensive 

Performance Reporting framework including 

suite of KPIs, reporting frequency, targets/dates 

for improvement and governance pathway. 

RM/VY Apr-25 Phase 3 On Track

1.3

Develop Housing Data Governance Manual and 

associated action plan to ensure sustained data 

quality across key datasets

HH/LL Oct-25 Phase 5 On Track

ONE 

Governance and Oversight

Housing Improvement Plan (HIP) - Housing Improvement Board

#
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1.4

Develop schedule to harmonise policies in all 

areas of the consumer standards and approve 

policies in line with schedule

VY/LL Mar-27 Phase 7 On Track

1.5

Develop and implement the learning and 

development strategy to meet requirements of 

the Competancy and Conduct Standard and 

briefing plan for regulatory response

HH Jul-25 Phase 4 On Track

2.1

Carry out stock condition surveys across entire 

housing stock:

50% March 2026

100% September 2026

LL/GA Sep-26 Phase 7 At risk of delay

2.2
Stock investment plan developed from robust 

stock data 
LL Jan-27 Phase 7 Not started

2.3

Review / produce Asset Management Strategy 

including setting out policy positions on 

surveying, validation and compliance and receive 

assurance on associated procedures

LL/VY Sep-25 Phase 4 Not started

ONE 

Governance and Oversight

TWO 

Understanding Stock Quality

#



2.4 Deliver staff training on SCS and HHSRS process GA/LJ Sep-25 Phase 4 Complete

2.5 Implement new asset management system LL/EW Jan-27 Phase 7 On Track

3.1
Big 7 management plans compiled and 

implemented
LL May-25 Phase 3 On Track

3.2
Data Review to confirm accuracy of compliance 

data complemented by SCS
LL Jun-25 Phase 3 On Track

3.3

Electrical safety inspections - complete 

programme to ensure all properties have an EICR 

within 5 years and report on progress with 

remediation works in KPIs

LL/PC Mar-27 Phase 7 At risk of delay

TWO

Understanding Stock Quality

THREE 

Keeping Homes Safe and 

Compliant



3.4

Fire risk assessments - complete all outstanding 

assessments (and reassessments) and report on 

progress with remediation works in KPIs

LL/CI Jul-25 Phase 4 On Track

3.5

Water Hygiene - Complete all outstanding 

assessments, record evidence of assessments 

and report on progress with remediation works 

in KPIs

MW Jul-25 Phase 4 On Track

3.6

Asbestos - Identify and complete outstanding 

assessments and report on progress with 

remediation works in KPIs

MW Jul-25 Phase 4 On Track

3.8
Training matrix and plan compiled and scheduled 

for landlord compliance framework
LL/MW Mar-25 Phase 2 On Track

4.1

Complete project to understand current data and 

collect consistent information on tenants and 

keep up to date

CD Apr-26 Phase 7 On Track

THREE 

Keeping Homes Safe and 

Compliant

FOUR 

Undersanding Tenants and 

Responding to Diverse Needs

#



4.2

Demonstrate understanding of tenants needs 

and fairness and equity of service outcomes 

(reporting by protected characteristics, tenure, 

location etc) 

CD Apr-26 Phase 7 On Track

4.3

Establish new framework for tenant engagement, 

including scrutiny opportunities and develop the 

tenant involvement strategy and how it will be 

evaluated

ST Apr-25 Phase 3 On Track

4.4
Produce annual complaints performance and 

service improvement report 
RM/VY Jun-25 Phase 3 On Track

4.5

Address actions arising from self-assessment 

with Housing Ombudsman Complaints Handling 

Code

VY Sep-24 Phase 1 Complete

4.6

Establish systemic process for learning from 

complaints handling (will feed through to annual 

complaints report)

RM/VY Jun-25 Phase 3 On Track

4.7 Deliver staff training in complaints handling VY Apr-25 Phase 3 On Track

5.1

Review current contracts and procurement to 

ensure effective long term planning and identify 

efficiencies

LL/DJ Apr-25 Phase 3 Complete

5.2
Develop revised adaptations policy and 

procedure
LL/LW Sep-24 Phase 1 Complete

6.1 Create register of all HRA communal land. EW Sep-26 Phase 7 Not started

6.2

Create a register of all shared spaces. 

Engagement plan for shared spaces landowners 

and residents to develop service standards.

CD Mar-27 Phase 7 Not started

6.3
Develop ASB policy capturing reporting 

mechanisms and timescales for investigation
CD Apr-25 Phase 3 On Track

FIVE 

Effective Repairs and 

Maintenance Service

SIX 

Working with others to 

ensure safe neighbourhoods

FOUR 

Undersanding Tenants and 

Responding to Diverse Needs



6.4
Develop policy and associated training on 

domestic abuse
CD/JM Sep-24 Phase 1 Complete

7.1

Develop tenancy strategy and policy including 

tenancy sustainment and eviction process and 

reporting

CD/HH Apr-25 Phase 3 On Track

7.2

Review service charges to ensure clear policy, 

consistent charges, management in a fair and 

transparent manner and effective 

communication to tenants

CD Mar-26 Phase 6 Not started

7.3
Gain assurance on  compliance with the rent 

standard
CD May-25 Phase 3 On Track

7.4

Review leaseholder policy and processes to 

provide consistency across the county, including 

shared ownership and resident consultation

CD/ VY Jun-26 Phase 7 Not started

SIX 

Working with others to 

ensure safe neighbourhoods

SEVEN 

Allocate and let homes fairly 

and manage tenancy




