PART 7



Management Structure

The following is the description of the overall structure of the Council referred to in Article
12.01(e).
1. Role of Management Board

1.1 The Management Board brings together the Corporate Directors and Assistant Chief
Executives of the Council, under the Chairmanship of the Chief Executive Officer.

B Chief Executive of North Yorkshire Council

. Assistant Chief Executive Legal and Democratic Services
. Assistant Chief Executive HR and Business Support

. Assistant Chief Executive Local Engagement

. Corporate Director Environment

. Corporate Director Health and Adult Services

. Corporate Director Children and Young People’s Services
. Corporate Director Resources

. Corporate Director Community Development

1.2 Its role is to:

provide leadership for and management of the Council’s paid staff
ensure that the policies and Executive decisions of the Council are

implemented

. make sure that policies and decisions are consistent with each other and with
the corporate priorities of the Council

. take overall responsibility for the Council’s day to day performance and
delivery of the Best Value Performance Plan

. develop on a corporate basis, proposals for the Council’s budget and policy
framework

. encourage active collaboration between Directorates and resolve disputes

between them.
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