North Yorkshire County Council

Pension Fund Committee

Minutes of the remote meeting held on Friday, 27 June 2025 commencing at 10.00 am.

Councillor Angus Thompson in the Chair plus County Councillors George Jabbour, Sam Gibbs,
Cliff Lunn, David Noland, Dan Sladden, Neil Swannick, Peter Kilbane (City of York),
Peter Wilkinson and Heather Moorhouse.

John Fletcher - UNISON
Officers present: Tom Morrison (Head of Investments), Phillippa Cockerill (Head of Pensions
Administration), Jo Foster-Wade (Pension Employer Relationship Manager),

Christian Brennan (Democratic Services).

Apologies: Councillor Mark Crane (substituted by Councillor Heather Moorhouse) and
Brian Hazeldine.

Copies of all documents considered are in the Minute Book

1 Exclusion of Public and Press
There was no discussion of the exempt information in the Confidential minutes held 23 May,
2025 and so no exclusion of the public or press was required.

2 Minutes of the Committee Meeting held on 23 May 2025

That the Minutes of the meeting held on 23 May 2025 were confirmed and were signed by
the Chair as a correct record.

3 Confidential Minutes of the Meeting held on 23 May 2025
That the Confidential Minutes of the meeting held on 23 May 2025 were confirmed and
were signed by the Chair as a correct record.

4 Declarations of Interest
Councillor George Jabbour declared the following non-registerable interest:-

I have been campaigning on issues involving the way public-sector organisations,
pension funds and other institutions manage their finances.

The following Members declared a non-registerable interest in respect of them being in
receipt of a pension from the North Yorkshire Pension Fund (NYPF):

e Councillor Cliff Lunn
e John Fletcher



Public Questions or Statements

Richard Tassell —

We commend the recent actions of BCPP to vote against the renewal of the Chair of BP,
because of the company's reversal of their policy on increasing investment in renewables
and instead increasing activities in prospecting and drilling for new oil and gas.

This action surely illustrates the limits of ‘engagement’ if the intention is to influence these
companies to comply with the 2015 Paris Treaty?

Given also, there is now clear evidence of ‘share buy backs’ by, amongst others, Shell, in
order to maintain their declining share value (Mark Campanale CEO of Carbon Tracker, in
the podcast Outrage and Optimism: The End of Qil? Inside the hidden decline of Fossil
Fuels) is it not time, given the failure of the engagement strategy, and evidence of the start
of a declining market, for the pension committee to consider divesting their remaining
investments in oil and gas?

The following response was provided to the issues raised:-

We have replied to similar questions in the past and have a similar reply to give this time.
We continue to believe that aiming to influence company behaviour through engagement is
an appropriate and constructive approach, even if engagement does not always get the
results we would like. Divestment would lose any influence we may have and would be
likely to put shares in the hands of investors with little or no interest in this issue.

It is also worth saying the question implies a misunderstanding, as in the real world, fossil
fuel production is driven by demand and not supply. This demand will only reduce as the
supply from renewables and nuclear energy increases. Currently around 20% of the UK’s
energy requirements are met by nuclear and renewables. The dependence on energy from
fossil fuels is undeniable, but it is expected to gradually reduce. By 2050 energy from
nuclear and renewables is forecast to meet 65% of the UK’s demand. Companies such as
Shell and BP are major investors in renewable energy so will play a key role in this and are
expected to gradually change from being primarily fossil fuel companies to primarily
renewable energy companies. Our role as an investor must be to aim to influence company
behaviour along this path.

The Fund continues to hold shares in fossil fuel companies, but it is worth noting that shares
in BP and Shell are no longer held. This is because the Committee recently decided to
remove the allocation to UK equities from the investment strategy.

Howard Green —

The following statements are taken from the document: North Yorkshire Council Climate
Change Strategy 2023-2030 available at https://www.northyorks.gov.uk/environment-and-
neighbourhoods/climate-change/climate-change-strategy-2023-2030
Our climate change strategy sets out how we will respond to the climate emergency by:

e reducing greenhouse gas emissions

e preparing for the changing climate

e supporting nature to thrive
We will work with partners to achieve the ambition to be a carbon negative region by 2040
and encourage residents, businesses and visitors to take climate responsible actions.

The Council aims to be carbon neutral by 2030 and will measure and report its progress
annually.


https://www.northyorks.gov.uk/environment-and-neighbourhoods/climate-change/climate-change-strategy-2023-2030
https://www.northyorks.gov.uk/environment-and-neighbourhoods/climate-change/climate-change-strategy-2023-2030

A detailed decarbonisation programme will cover our buildings, fleet, and the goods and
services we buy and how we use our assets to support nature.

Climate Responsible actions will be built into the Council’s governance and culture, training,
impact assessments, officer groups, and regular progress reporting.

Our work will take place within a set of principles that ensure our climate change activity is
fair, evidence-based, and represents good value. We will maximise the co-benefits of
climate action to support a good quality of life and a greener, fairer, stronger economy.

In Section 10 d) Embedding climate change into ‘business as usual’:

To achieve our target, we must all make climate responsible decisions. All NYC employees
will need to understand the causes and impacts of climate change and how their actions will
contribute:

i. We have bespoke climate change awareness training that is available to all
employees and Councillors, and this will continue to be promoted.

My question is in three parts.

1: Is the pension fund a partner of the council, if not what is it’s status?

2: How many members of the pension fund committee have had the climate change
awareness training mentioned above?

3: The council as evidenced by this document is working towards CO? mitigation.
Simultaneously it's pension fund is investing in fossil fuel producing industries (estimated at
£75.9M here https://divest.platformlondon.org/fund/north-yorkshire-pension-fund-),
inevitably increasing global CO?— how does the committee justify this ‘institutional cognitive
dissonance’?

The following response was provided to the issues raised:-

The Pension Fund is part of the Council and is not a separate legal entity. However, the
Pension Fund is managed on a completely different basis and has different objectives,
policies and strategies to the Council’s other arrangements. This includes having its own
policy on responsible investment and carbon neutral objectives, where the aim is to be
carbon neutral by 2050 or sooner. It is therefore not an appropriate comparison.

The training referred to gives a basic level of understanding of the causes and effects of
climate change and the actions individuals and organisations can take. It does not cover
investments. However, Pension Fund Committee members have had detailed training
specific to investments, including consideration of different climate scenarios as part of the
recent review of the investment strategy. Climate change is also discussed at every
Committee meeting.

McCloud Determination
The Officer provided their update to the committee.
The following was discussed:
e That other Pension Funds were in a similar position
e That Officers were very confident they would meet the deadline
e That as the Pension Fund Committee preceded the next Pension Board

Committee, the recommendation should be worded so that the Members were
minded to grant approval subject to compromise with the Pension Board.


https://divest.platformlondon.org/fund/north-yorkshire-pension-fund
https://divest.platformlondon.org/fund/north-yorkshire-pension-fund–

Resolved -

That Members were minded to approve the extension of the processing deadline subject to
compromise with the Pension Board.

Governance Arrangements

The Head of Investments presented the report, reviewing a range of governance documents
and seeking the committee’s approval of them. He clarified that the tracked changes in the
report reflected where wording had been altered for ease of reading and were not changes
to the content of the report.

The following was discussed:

Members voiced concern over regulatory changes outlined at 7.4 of the report
which would align the Council’s Responsible Investment Policy to Border to
Coast’s policy.

Appendix m) Overpayment Recovery Plan - Members considered whether higher
levels of sensitivity in relation to overpayments from another authority were
appropriate.

Appendix 0) Knowledge and Skills Policy - It was noted that the policy may be
subject to future revision to establish a clearer framework. However, any such
changes would not create a new demand for training, but rather aim to provide
existing training in a manner that is more prescriptive and pragmatic. Members
discussed broader training and qualifications which covered substitutions, an
evaluation process, and training audits.

Appendix q) Responsible Investment Policy, Corporate Governance and Voting
Guidelines, Climate Change Policy - The Officer advised that it was an
appropriate moment to adopt the Border to Coast policy, noting that the
Council’s position has historically aligned with that of Border to Coast, and that
the latter’s policy is more comprehensive in its detail. In response to Member
questions, it was clarified that alignment was not binding and that should BtC
shift direction then the council would still determine how assets were allocated,
and other options could be explored.

Resolved -

i.  That the governance documents listed at 5.1 of the report be approved.

il That the draft 2024/25 NYPF Statement of Accounts be noted.

8 Such other business as, in the opinion of the Chairman should, by reason of special
circumstances, be considered as a matter of urgency

There was no other business.

The meeting concluded at 11.15 am.



