North Yorkshire Council
Pension Fund Committee
12 September 2025
Administration Report
Report of the Treasurer

1. Purpose of the Report

To provide Members with information relating to the administration of the Fund in the quarter and
to provide an update on key issues and initiatives which impact the administration team.

2.  Admission Agreements & New Academies

The latest position relating to admission agreements and academy conversions is shown in
Appendix 1.

3. Administration

3.1. Membership Statistics

Membership Category At 31/03/2025 | +/- Change (%) At 30/06/2025
Active 30,693 +0.50% 30,846
Deferred 39,037 -0.48% 38,851
Pensioner 32,984 +1.72% 33,560
(incl spouse & dependant members)

Total 102,714 103,257

3.2. Throughput Statistics
o Period from 1 April 2025 to 30 June 2025
Cases Cases Cases
Case type Outstanding | New Cases Outstanding
Closed
at Start at End

Transfer In quotes 11 27 30 8
Transfer Out quotes 50 161 186 25
Employer & employee estimates 127 727 691 163
Retirement quotes 145 520 569 96
Preserved benefits 1,417 3,506 3,974 949
Death in payment or in service 160 453 463 150
Refunds 134 292 278 148
Actual retirement procedure 469 991 987 473
Interfund transfers 742 970 1,002 710
Aggregate member records 49 245 230 64
Others 283 514 541 256
Total Cases 3,587 8,406 8,951 3,042

° As well as processing the above cases, the Pensions team also handled 2,371 phone calls
(average 39 per working day) in the quarter.
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3.3. Performance Statistics
e  The performance figures for the period 1 April 2025 to 30 June 2025 are as follows:

Performance Indicator Target in Achieved
period
Measured work completed within target 98% 96%
Customers surveyed ranking service good or excellent 94% 92%
Increase numbers of registered self-service users by 700 per 700 1,218
quarter
(total registered users 55,316)

o We continue to focus on completing all of our work within target and encouraging sign up
for member self-service.

3.4. Commendations and Complaints
° This quarter the following commendations and complaints were received:

Commendations

Date | Number | Summary

Apr 2 Super helpful and kept me informed at all times.
Really happy with the whole process.

May 1 Really helpful

Jun 1 Helped me with my pensions/tax questions, she has been amazing.

Complaints

Date | Number | Summary

Apr 0

May 0

Jun 2 IHER — complaint about IHER being declined
Regs — complaint about being unable to transfer benefits out within 12 months of
retirement age

o The complaint categories are:

a) Admin - these can relate to errors in calculations, delays in processing and making
payment of benefits.

b) Regs - these relate to a complaint where regulations prevent the member being able
to do what they want to.

c) IHER - these are where members have been declined for early retirement on the
grounds of ill health and are appealing the decision through the Internal Disputes
Resolution Procedure.

Lessons Learned

Having reviewed the complaints received in the period there were no patterns identified requiring
further attention.
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3.5.

3.6.

Annual Benefit Statements 2025
The deferred benefit statements were published on 30" June 2025, and we produced 38,688 /
38,688 statements (100% of eligible members).

Active statements were published on 31t July 2025, and we produced 29,281 / 29,387 statements
(99.64% of eligible members). Of those missing a statement:

106 — are pending a response to a query before the statements can be produced
We continue to work through these issues and will issue benefit statements as soon as possible.
Breaches Policy & Log

Included at Appendix 2 is the North Yorkshire Pension Fund’s Breaches Log for review. There are
no new entries this quarter.

4. Governance Documents

4.1.

4.2.

5.

5.1

5.2.

The Funding Strategy Statement, attached as Appendix 3 outlines how the Fund intends to meet
its long-term liabilities and manage employer contributions. It has been significantly revised by the
Fund’s actuary, Aon, in preparation for the 31 March 2025 triennial valuation. This update reflects
new national guidance issued in January 2025 by the Ministry of Housing, Communities and Local
Government, CIPFA, and the Scheme Advisory Board, replacing the 2016 CIPFA guidance and
addressing key developments in the LGPS over the past decade. Due to the extent of the updates,
tracked changes have not been made. Members are asked to approve this document and,
following consultation with employers, delegate authority to the Treasurer of the Fund to respond
to comments and feedback from employers.

The Admissions and Terminations Funding Policy, attached as Appendix 4 has been updated
to remove reference to the ongoing orphan funding target, revise the wording related to the
McCloud allowance, and provide clearer guidance on the treatment of past service liabilities when
new contractors join the Fund. The updates can be seen in tracked changes. Members are asked
to approve this document.

Issues and Initiatives

McCloud
McCloud information has been included in the 2025 annual benefit statements in line with the
requirements of the regulations.

Our focus has switched to checking the final salary and CARE values in the underpin period relative
to each other. The values should be relatively similar, so we are reviewing and correcting:

o those where the final salary value is less than 70% of the CARE value
o those where the FS value is greater than the CARE value

Preparatory work has been completed for the actual rectification stage to begin. A calculator has
been developed to work out total pension arrears due and letter templates have been created. This
stage will commence as soon as the relative value work is completed.

Pensions Dashboard

Data errors identified as part of the test load have been corrected and we are now connected to
the Dashboard as far as we can be ahead of the LGPS connection date of 31 October.
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5.3. New TPR General Code of Practice
Officers have undertaken a review of the amber and red items in the compliance checker and have
updated the position in line with changes that have been made. An update report is included at
Appendix 5 which shows the changes since the last report was produced.

The requirements of the Own Risk Assessment (ORA) have been passed to Veritau to help inform
the risk management audit that is taking place this year.

5 Member Training
The Member training record showing the training undertaken up to the end of the relevant quarter
is attached as Appendix 6.

Please contact Christian Brennan on 01723 232332 or email christian.brennan@northyorks.gov.uk
with any details of training undertaken or conferences attended, and these will be added to the
training record.

Upcoming courses, seminars and conferences available to Members are set out in the schedule
attached as Appendix 7.

Please contact the team on email pensionfund@northyorks.gov.uk for further information or
DemocraticServices.West@northyorks.gov.uk or christian.brennan@northyorks.gov.uk to reserve
a place on an event.

6 Meeting Timetable
The latest timetable for forthcoming meetings of the Committee is attached as Appendix 8.

7 Recommendations

7.1 Members to note the contents of the report.

7.2 Members to note the contents of the Breaches Log.

7.3 Members to approve the Funding Strategy Statement

7.4 Members to approve the Admissions and Terminations Funding Policy

Gary Fielding

Treasurer of North Yorkshire Pension Fund
North Yorkshire Council

County Hall

Northallerton

04 September 2025
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