
 

OFFICIAL 

 

North Yorkshire Council 
 

Pension Fund Committee 
 

12 September 2025 
 

Investments Strategy - Asset Allocation Update 
 

Report of the Treasurer North Yorkshire Pension Fund 
 

1.0 PURPOSE OF REPORT  
 
1.1 To advise Members on recent changes to the Fund asset allocation. 
 

 
2.0 ASSET ALLOCATION AT 31 JULY 2025 
 
2.1 The position on investments as at the end of July and the long-term Investment 

Strategy are set out in the Table below: 

 

 
 
 
 

Fund Market Value 

Allocation 31 

July 2025 Long-term strategy Difference

£ % %

Total Equity 2,009,070,870 40.4% 39.0% 1.4%

Global Equity 2,009,070,870 40.4% 39.0% 1.4%

Baillie Gifford LTGG 490,271,110 9.9% 8.0% 1.9%

Border to Coast Global Equity 1,518,799,760 30.5% 31.0% -0.5%

Total Bonds 1,447,813,289 29.1% 30.8% -1.7%

Investment Grade Credit 378,227,467 7.6% 8.0% -0.4%

Border to Coast Corporate Bond 378,227,467 7.6%

Government Bonds 801,740,914 16.1% 17.5% -1.4%

Border to Coast IL Bonds 801,740,914 16.1%

Non-Investment Grade Credit 267,844,909 5.4% 5.25% 0.1%

Multi Asset Credit 267,844,909 5.4%

Private Markets 1,338,743,243 26.9% 30.3% -3.4%

Infrastructure 822,179,728 16.5% 15.0% 1.5%

Border to Coast Climate Opport 81,125,143 1.6%

Border to Coast Listed Alts 301,022,583 6.0%

Border to Coast UK Opp 5,723,860 0.1%

Border to coast Infrastructure 434,308,143 8.7%

Private Credit 220,147,119 4.4% 11.0% -6.6%

Border to Coast Private Credit 197,362,080 4.0%

Permira Credit Senior Fund 4,822,659 0.1%

Bluebay Senior Loan Fund 17,962,381 0.4%

UK Property 296,416,395 6.0% 4.3% 1.7%

L&G Property Fund 49,082,747 1.0%

Threadneedle Property Fund 247,333,648 5.0%

Strategic Cash 181,407,941 3.6% 0.0% 3.6%

Cash and other Assets 1,769,682 0.0%

Cash and other Assets 167,346,286 3.4%

Client Cash Account 12,291,973 0.2%

Total 4,977,035,344 100.0% 100.0% 0.0%
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3.0 EQUITIES  
 
3.1 At the last meeting of the Committee it was resolved that the 39% allocation to equities 

be agreed as 31% in Border to Coast’s Global Equity Alpha fund and 8% in Baillie 
Gifford’s Long Term Global Growth fund. In addition officers were to further investigate 
alternative options, going forward, and provide reports to subsequent meetings, 
allowing Members to further consider those options. 

 
3.2 As can be seen from the Table above, the investments in Baillie Gifford LTGG had 

exceeded the target allocation by 31 July 2025 as a result of strong performance while 
government bonds were underweight. Rebalancing has therefore taken place with a 
disinvestment of £70m from Baillie Gifford and reinvestment of £70m into Border to 
Coast’s Government Bonds and Investment Grade Credit funds. As a result Baillie 
Gifford LTG is at 0.4% above the long term strategy allocation and government bonds 
are at target allocation. 

  
4.0 UK REAL ESTATE FUND  
 
4.1 £50m has been committed to the above fund as operated by BCPP but this has been 

scaled back to £37.5m by June 2026 by BCPP given demand. To date £13.1m has 
been invested and another tranche of £13.1m is due to be invested by then end of 
September 2025 leaving £24m still to be called upon.  

 
5.0 INVESTMENT STRATEGY REVIEW 
 
5.1 The outcome of the Triennial Valuation (TV) is awaited and is covered in the agenda 

elsewhere. The valuation is based upon the Fund’s existing Investment Strategy and 
there will be an on-going review of the Strategy pending the TV and the Funding 
Strategy Statement (also included elsewhere on this agenda). 

 
 

 
6.0 

 
RECOMMENDATION   

  
i. Members are requested to note the contents of the report. 
 

  

  
Gary Fielding 
Corporate Director – Resources 
County Hall 
Northallerton 
 
Date 4 September 2025 
 
Report Author – Gary Fielding 
Presenter of Report – Gary Fielding 
 
Note: Members are invited to contact the author in advance of the meeting with any detailed 
queries or questions. 


