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POLICE, FIRE AND CRIME PANEL REPORT       
 

Meeting Date October 8th, 2025 

Report Title Development Update of the NYFRS Community Risk Management Plan 2025-2029 

 

Information should be accessible for all. If you require this information in 
a different language or format, please contact the Police, Fire and Crime 
Team at info@northyorkshire-pfcc.gov.uk.  

 

1.0  Purpose of this report 

To provide an update on the development of North Yorkshire Fire and Rescue Service’s (NYFRS) 
new Community Risk Management Plan (CRMP) for 2025-2029, formerly known as the Risk and 

Resource Model. 

2.0  Background 

Every fire and rescue service must produce and consult on a CRMP, as required by the Fire and 

Rescue National Framework (2018)1. This plan sets out the risks in the local area and how the fire 

service uses its people, vehicles, and equipment to manage and reduce those risks. It acts as the 
strategic roadmap for how North Yorkshire Fire and Rescue Service plans for the future and uses 

its resources effectively. The new CRMP will support delivery of the Mayor’s priorities in the Fire 
and Rescue Plan 2025-2029. 

The Mayor approves the CRMP but delegates its development to the Chief Fire Officer, to define 
the risk and resourcing across the service area.  

3.0 Developing the CRMP 2025-2029 

3.1 CRMP Areas of Focus and service delivery change proposals 

As part of the Mayor’s Fire and Rescue Plan public consultation in 2024, the Service sought 
feedback on its CRMP planning principles and response standards. Building on this, NYFRS has 
identified a series of Areas of Focus across twelve key functions: Prevention, Protection, 

Response, On-call, Resilience, Operational Preparedness, Collaboration, People, Culture and 

Values, Estates, Fleet, Data, Digital and Technology. 

These Areas of Focus were informed by a range of sources, including the assessment of risk within 

the refreshed Community Risk Profile, findings from independent inspections, the Service’s 

 
1https://assets.publishing.service.gov.uk/media/5aec5974ed915d42f7c6bf18/National_Framework_-
_final_for_web.pdf 
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change pipeline and analysis of Service performance. Some Areas of Focus continue existing work, 

while others reflect new priorities. Together, they demonstrate NYFRS’s commitment to keeping 
communities safe and continuously improving as both a service provider and employer. 

In June 2025, the Chief Fire Officer presented the proposed Areas of Focus and two specific 
service delivery change proposals to the Deputy Mayor’s Strategic Oversight Board.  The specific 

change proposals were informed by risk and data analyses and rationale. Subject to a number of 
minor changes to the draft consultation document, the Deputy Mayor approved the progression 

to formal consultation.  

The Areas of Focus and two change proposals are detailed in the consultation document which 
can be read here: https://www.northyorkshire-pfcc.gov.uk/wp-content/uploads/2025/07/CRMP-

Consultation-Document-Have-your-say.pdf 

3.2  Public consultation  

Between 7 July and 7 September 2025, the York and North Yorkshire Combined Authority 
(YNYCA), in partnership with NYFRS, carried out an eight-week public consultation to inform the 
development of the final Community Risk Management Plan. The consultation invited feedback 

on the proposed Areas for Focus across the twelve service functions, as well as the two specific 

change proposals:  

• Extending the Automatic Fire Alarm (AFA) attendance policy from 12 hours to 24 hours a 
day i.e. no attendance to AFAs at commercial premises where no one sleeps, unless a fire 

is confirmed 

• Replacement of one of the two water bowsers 

A comprehensive Consultation and Engagement Strategy and Communications Plan were 
developed to guide the process. These outlined the consultation’s objectives, delivery methods, 

and strategies to encourage broad and meaningful participation. 

To ensure accessibility and inclusivity, the survey was made available online via a dedicated 

webpage on the Combined Authority’s website with paper copies available on request. The 
consultation was promoted with residents including seldom heard groups, businesses, Members 

of Parliament, county, city, town and parish councils, businesses, stakeholders, partners, NYFRS 

employees and their representative bodies. 

A supporting consultation document was provided to help respondents engage with the 

questions, including background information about North Yorkshire Fire and Rescue Service, its 

responsibilities, key risks identified across York and North Yorkshire, proposed resource changes, 

and Areas of Focus.  

3.3  Consultation findings 

A total of 802 responses were received, with broad demographic and geographic representation. 
Around 60 NYFRS employees participated.  

On 13 August 2025, during the consultation period, the Langdale Moor fire was officially declared 
a major incident. At its peak, the fire stretched across more than 20 kilometres of moorland and 
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forestry. An analysis was conducted to compare responses received before and after the 

declaration of the major incident, to assess impact on public perceptions and feedback. 

The Police, Fire and Crime Directorate of the YNYCA has completed an analysis of the consultation 

responses and drafted a report. The Chief Fire Officer is preparing a response to the findings, 
including to any significant concerns raised about the two proposed service delivery changes and 

Areas of Focus. 

Both the consultation report and the Service’s response will be submitted to the Deputy Mayor’s 

Strategic Oversight Board in September 2025 for consideration. This will inform any potential 
revisions to the two proposals or Areas of Focus. A final draft of the CRMP will then be presented 

to the Mayor for approval in October 2025. 

3.4 Publication 

Following approval and publication of the CRMP, a decision notice will be posted on the Policing, 
Fire and Crime Directorate’s website (https://www.northyorkshire-pfcc.gov.uk/decision-notices/ 

), along with the full consultation report and the Service’s response. 

Performance and progress against the new CRMP 2025-2029 will be monitored and scrutinised 

through the Policing, Fire and Crime Directorate’s Assurance Framework, as well as through 
independent inspections by His Majesty’s Inspectorate of Constabulary and Fire and Rescue 

Services (HMICFRS). NYFRS will provide internal assurance via its governance structures and the 

publication of an annual performance update. 
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