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POLICE, FIRE AND CRIME PANEL REPORT       
 

Meeting Date October 8th, 2025 
Report Title Protecting Vulnerable People 

 

Information should be accessible for all. If you require this 
information in a different language or format, please contact 
the Police, Fire and Crime Team at info@northyorkshire-
pfcc.gov.uk.  
 
1.0 Purpose of this report 

The purpose of this report is to provide the Police, Fire and Crime Panel with an update with 
what the Policing, Fire & Crime Directorate (PFCD) are doing regarding protecting vulnerable 
people, in particular children and young people, from domestic / sexual violence. 
 
2.0 Background 
The joint Strategy to Address Violence Against Women and Girls (VAWG) was launched in 
June 2022 and covered 2022-2024, which can be found here: Addressing violence against 
women and girls in Y&NY . The panel has received updates on progress against this strategy 
for the last few years. The strategy has not yet been refreshed for 2025 as the office is 
waiting for the new National VAWG Strategy to be published, so it can be aligned to national 
priorities. 

In March 2025, a new strategy was published to protect and support victims of crime in York 
and North Yorkshire and originated from the Governments’ guidance on the Serious Violence 
Duty (SVD)1. The Duty covers the requirements to ensure relevant services work together to 
share information and allow them to target their interventions, where possible through 
existing partnership structures, collaborate and plan to prevent and reduce serious violence 
within their local communities and to prepare and implement a strategy for preventing, and 
reducing serious violence in the area. 

3.0 PFCD Activity Update 

The PFCD has continued to lead on the jointly commissioned support services for domestic 
and sexual abuse, including support for children and young people affected by domestic 
abuse and the Independent Sexual Violence Advisor (ISVA) services, including securing 
additional funding this year. Detailed below are some of the services and work that has been 
done in the past year to support vulnerable people in our communities. 

 

https://www.gov.uk/government/publications/serious-violence-duty/serious-violence-duty-accessible
mailto:info@northyorkshire-pfcc.gov.uk
mailto:info@northyorkshire-pfcc.gov.uk
https://www.northyorkshire-pfcc.gov.uk/womenandgirls/
https://www.northyorkshire-pfcc.gov.uk/womenandgirls/
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3.1 Scrutiny and Assurance 

The York and North Yorkshire Policing, Fire, and Crime Directorate has an Assurance 
Framework where progress against the Police and Crime plan is monitored and assessed via 
the governance groups in place, most notably the Online Public Meeting (OPM).  

The purpose of the reporting to the OPM is to monitor progress against the Police and Crime 
Plan and invite scrutiny from the York and North Yorkshire Deputy Mayor for Policing, Fire and 
Crime and the public. In the past year, the thematic areas have covered Hidden Crime, 
Serious Organised Crime and Caring about the Vulnerable. 

During 2024/2025, the DPFC revised our scrutiny panel framework, and set up and now hold 
four scrutiny panels across key areas of policing which include members of the York and 
North Yorkshire community (volunteers) along with stakeholders and partners. Each panel 
meets quarterly with summary findings being reported to the YNYCA Independent Ethics 
Advisory Board. Scrutiny panels - York and North Yorkshire Combined Authority 

As a result of the review and refresh of all scrutiny activity, the DPFC now undertake two 
scrutiny panels in regard to Domestic Abuse. We hold the Rape and Serious Sexual Offences 
(RASSO) Scrutiny Panel and the Domestic Abuse Scrutiny Panel. These panels are held 
quarterly, and both the RASSO Panel and the Domestic Abuse Scrutiny Panel for Q1 were 
completed in July/August 2025. The Q2 panel meetings will be undertaken in October 2025. 

3.2 Commissioned Services  

In 2024/25 our commissioned services received almost 52,500 referrals, engaged with 
almost 23,000 individuals, and consistently received over 90% satisfaction rates across all 
services. We have commissioned 26 key services which include: 

• Twelve Victim services – support to cope and recover after crime. 
• Eight Perpetrator schemes / programmes – prevention / early intervention / 

diversion provision to address root causes. 
• Two Vulnerable People’s services – protect individuals / support NYP e.g. present in 

mental health crisis. 
• Four Community Engagement / Safety services / funds – enabling partners / 

community to address local issues. 

These services include:  

• Independent Victim Adviser (IVA) service – Victim Support – £230,000 
• Community-based Support for Victims and Survivors of Domestic Abuse – IDAS – 

£1,418,861 
• Support for Children & Young People affected by Domestic Abuse – IDAS – 

£307,000  
• Domestic Abuse after-crisis (Peer Support) service – New Beginnings Peer Support 

– £50,000 (MoJ) 
• Change Direction: Young People’s Diversion scheme – North Yorkshire Youth – 

£301,000 
• Support for Perpetrators of Domestic Abuse to change their behaviour – Inspire 

North – £224,000 

More details can be found here: Commissioned services - York and North Yorkshire 
Combined Authority – Policing, Fire and Crime Team 

 

https://www.gov.uk/government/publications/serious-violence-duty/serious-violence-duty-accessible
https://www.northyorkshire-pfcc.gov.uk/police-oversight/scrutiny-panels/
https://www.northyorkshire-pfcc.gov.uk/for-you/services/commissioned-services/
https://www.northyorkshire-pfcc.gov.uk/for-you/services/commissioned-services/
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3.3 IDAS - Support for Victims, Survivors and Children & Young People affected by 
Domestic Abuse 

The infographic here illustrates the 
support that IDAS has given in the 
past year for York and North 
Yorkshire victims. 

Delivered by Independent 
Domestic Abuse Services (IDAS) 
support is available for: 

• anyone aged 16 years and 
over who is a direct victim 
or survivor of domestic 
abuse - all genders and 
regardless of whether they 
have made a formal report to the police or not; 

• children & young people aged 10 to 16 years who have been impacted by domestic 
abuse within the family, and/or are displaying inappropriate or unhealthy behaviour 
(also known as Child/Adolescent to Parent Violence or Abuse “C/APVA”); and  

• older young people displaying abusive behaviours within their own intimate 
relationships with other young people.  

In April 2025 IDAS published their Impact Report covering Yorkshire, which can be read here: 
IDAS-Impact-Report-Apr2025.pdf  

3.4 Inspire North  

+Choices is a bespoke programme that supports perpetrators of domestic abuse, 
regardless of gender or sexuality, through the stages of behaviour change. The service aims 
to reduce risks to those involved in domestic incidents and reduce the opportunity for a 
repeat incident to occur. 

Delivered by Inspire North (formally Foundation UK), support is 
available for anyone aged 16 years and over who is a perpetrator of 
domestic abuse, who wish to voluntarily address their abusive 
behaviour.  

The overall objective of the service is to enable individuals, who are 
engaged in abusive behaviour towards their current or former 
intimate partners, or immediate family members, the opportunity 
to recognise, acknowledge and change that behaviour. 

The aim is to prevent the abusive behaviour escalating and/or 
reduce the risk posed whilst increasing the safety of victims and 
their children and enabling victims to have the freedom to make 
informed choices about their safety, health, housing, and any 
other identified needs. In 2024/2025 there were 166 referrals 

received, 75 new engagements and 164 exited the service with 100% of those being through 
an agreed exit strategy plan. 

 

https://www.gov.uk/government/publications/serious-violence-duty/serious-violence-duty-accessible
https://idas.org.uk/wp-content/uploads/2025/04/IDAS-Impact-Report-Apr2025.pdf
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3.5 Serious Violence Strategy 

The new strategy,  Y&NY Serious Violence Duty Strategy 2024-2029 retains the 5 over-
arching priorities to address serious violence across York and North Yorkshire, taking a 
preventative public health approach and with a particular focus on York and Scarborough:  

• Awareness Raising and Public Perception  
• Children and Young people   
• Possession and Use of Weapons  
• Alcohol, Violence and Night-time Economy  
• Violence Against Women and Girls  

To address these priorities the local Serious Violence Strategy Partnership (SVSP) continue to 
support prevention and early intervention-oriented projects, through the Community Safety 
Serious Violence Fund.  

3.6 Community Safety Serious Violence Fund 

The Prevention and Early Intervention approach and commitment to supporting local 
community safety projects is further enhanced through the Community Safety Serious 
Violence Fund.  

Projects that support the Serious Violence and PFCD strategic priorities may be considered 
for funding:  

• Raising awareness of our preventative approach to reducing serious violence 
and support services available.  

• Preventing and diverting children and young people from becoming involved in 
serious violence, as victims or perpetrators. 

• Reducing possession and use of weapons.  
• Reducing alcohol-related violence in the night-time economy.  
• Reducing violence against women and girls.  

Over £100,000 of funding was awarded in 2024/25 for community safety projects and 
include:  

 3.6.1 Inspire Youth Yorkshire 

Inspire Futures Harrogate District – £39,580.00 

Previously projects were aimed at both secondary and primary school-aged pupils, including 
a mobile youth base and rolling group session on the topic of serious violence and across the 
two areas and range of interventions, over 2,800 young people aged 24 and under have 
been reached to date. 

This round of funding focused on the Harrogate area and covered a community based 
mobile project to engage with 250 young people across 48-weeks of delivery, including 
school holidays as appropriate, 2 nights/week. A Secondary school-based provision from 
the mobile youth base, initially introduced through school assemblies and offered a weekly 
drop in over break and lunch at each school, to enable those that may not get access to 
community provision to access informal education on the topic of the week. And a Primary 
school intervention which was delivered through NYP Crucial Crew to provide a rounded 
approach to staying safe, raising awareness to or exposure that emphasises on SVD and the 
provision in their community and potential secondary school. 

https://www.gov.uk/government/publications/serious-violence-duty/serious-violence-duty-accessible
https://www.northyorkshire-pfcc.gov.uk/how-can-we-help/community-projects/svd/#North_Yorkshire_and_York_Serious_Violence_Duty_Strategy_2024-2029
https://www.northyorkshire-pfcc.gov.uk/for-you/partnership/non-commissioned-community-safety-services/
https://www.northyorkshire-pfcc.gov.uk/for-you/partnership/non-commissioned-community-safety-services/
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 3.6.2 Stepping Up 

North Yorkshire Sport – £30,000.00 

Stepping Up supports early intervention to divert children and young people who have not 
yet entered the criminal justice system but are potentially at risk of doing so.  

The project will support young people aged 7-14, with a focus on the transformational 
transition from primary to secondary school as a key stepping stone. Project will work in 
communities to target areas of concern and positively impact on local communities and its 
residents. Young people referred will be supported through mentoring from an Athlete 
Mentor; a sporting champion who has achieved highly in their sport with a story to tell and 
parallels to draw on to relate to a young people and their journey to success. 

 Young people will be identified for the project through collaboration with education, 
community safety, statutory and voluntary services, and North Yorkshire Police. Delivered 
countywide, project will support local priorities and shape the intervention to meet the needs 
of each community.  

 3.6.3 Missing 

Christina Gabbitas Writing Ltd – £30,000.00 

The project will build on the success of existing collaboration with North Yorkshire Police. 
‘Missing’ will continue the themes explored in previous resources, “No More Knives” and 
“Trapped in County Lines,” and will be presented in a comic strip format that will be adapted 
into an animation. Missing will draw significantly from real-life experiences and events, 
established through a valuable network of partners, across law enforcement, education, 
support agencies and charities which will provide material to create the narrative of the story. 

The new story will be used to specifically target high-risk areas of North Yorkshire and York, 
identified through joint working with NYP and partners, using an evidence-based approach 
and aiming to engage individuals who may be overlooked by existing services. 

By focusing on prevention and early intervention, the project hopes to educate and raise 
awareness among vulnerable individuals who could be at risk. It will collaborate with a range 
of organisations, including the charity Missing People, NSPCC, St Giles Trust, Change Grow 
Live and NYRise, NYP cadets, NY Youth Commission and NYP Missing & Exploitation Team. 

3.6.4 Inspire Youth Yorkshire (IYY) 

York Youth Bus – £32,840.00  

Project has been delivering community-based youth provision from the mobile youth base in 
target locations within York area, establishing positive relationships with young people and 
breaking down barriers. IYY want to add value by providing a more robust approach to 
Serious Violence Duty (SVD) prevention, combining provision, and offering consistency 
within the communities, using learning to date and to have a more established presence and 
relationship in the locations.  

 

 

 

 

https://www.gov.uk/government/publications/serious-violence-duty/serious-violence-duty-accessible
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3.6.5 St Giles Trust   

‘Libby GIRLS’ - £39,922.09 

This is a mobile support unit, a van, which twice a week is deployed to provide an on the 
ground presence that can engage with young girls and women in the priority area, reducing 
their risk of involvement in crime whilst improving community safety overall. Team work with 
individuals to address their personal support needs and with groups to co-produce solutions 
to the challenges the local community face. The intelligence to drive deployment locations is 
derived from the Scarborough Community Safety Hub and local partners and information 
disclosed whilst on deployment. Where a higher level of risk has been assessed, workers 
offer individual support to that young person which may include support with disclosure, 
referral into services, assistance with benefits and housing claims.   

3.7 Support Services for Women & Girls in York and North Yorkshire 

A wide range of local services are accessible and this year the PFCD published a service 
directory, found here, Support Services for Women & Girls - Policing, Fire and Crime Team  to 
ensure that distinct and gender-specific support is available for women and girls who need it, 
such as those who are victims or at risk of exploitation, violence, and crime. 

Some of these services are available across York and North Yorkshire, others are targeted in 
specific areas. This service directory has been created to ensure that woman & girls* are 
aware of the support that is available. 

*Many of the services listed also support men & boys. 

3.8 Accommodation 

In August 2025, The Deputy Mayor hosted a partner's discussion on how to improve safe 
accommodation provision for domestic abuse victims. The Mayor and Deputy Mayor are 
determined to do what they can to reduce levels of violence against women and girls in our 
region.  

One of the biggest challenges in the region, and across the country is suitable housing and 
this discussion with Alison Hume MP focused on how to ensure we have the right balance of 
housing options for victims of domestic abuse across the region – whether that’s refuge 
places or what’s known as dispersed accommodation – which are safe flats and houses with 
support available for victims, especially those with older children. 

North Yorkshire Council are already doing some brilliant work on this, building up the options 
available for domestic abuse victims and its really welcome news that IDAS have secured 
much needed new units of accommodation recently too.  

The Deputy Mayor also visited a new service that will help support vulnerable women in York 
facing homelessness. The new service by Changing Lives provides a ‘one-front-door’ 
approach to offer safe housing and tailored support for women over the age of eighteen 
who are experiencing multiple unmet needs such as, exploitation, domestic abuse, and 
offending. 

The project creates safe living spaces for women, protecting them from abuse, and 
providing additional support to help build skills and confidence. The York Women’s 
Accommodation has been jointly funded by the York and North Yorkshire Combined 
Authority and HM Prison & Probation Service who have both committed £25,000 to pilot this 
scheme for 12 months. 

https://www.gov.uk/government/publications/serious-violence-duty/serious-violence-duty-accessible
https://www.northyorkshire-pfcc.gov.uk/how-can-we-help/servicedirectory/
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3.9 Victim Support Centres 

Acer House Victims’ Centre opened this year and now provides dedicated, modern facilities 
to better meet the needs of victims of rape and sexual assault helping to improve their 
outcomes, both inside and outside the criminal justice system and in their recovery and 
healing. Acer House is the new site for the Adult Sexual Assault Referral Centre and Child 
Sexual Assault Assessment Services in York and North Yorkshire. Victims of rape and sexual 
assault will receive immediate healthcare and a forensic medical examination if required at 
the Centre, to collect and document evidence. 

Women’s Centres We now commission two women’s centres, one in York that opened in 
2022 and one in Scarborough which opened this year. These are safe, women-only spaces 
offering holistic and trauma-informed support.  

Support is available for women who may: 

• Have experienced trauma, violence, abuse 
• Who may be involved, or at risk of involvement with the Criminal Justice System 
• Sell sex 
• Be at risk, or a victim of exploitation 
• Use substances 

The Women’s Centres are places where women can gather to seek support, develop peer 
networks, and enjoy time in a safe, non-judgmental, women-only space. The support options 
include 1-2-1 support with trained professionals, group work, professionals can see women 
away from the centre and drop-In sessions on certain days where women do not need an 
appointment. 

3.10 PFCD Consultation 

the PFCD continue to seek people’s views through the Joint Violence Perceptions Survey. 
The results are being analysed to inform SVD and VAWG Strategy refresh and so far, the 
headlines show: 

• 457 completed responses between 27th May 2025 - 17th July 2025 
• 192 felt the safest (most safe on the scale) in their local area 
• 57% said they had experienced at least one crime listed 
• 48% said they were concerned about crime 

 

 

 

 

 

 

 

 

 

https://www.gov.uk/government/publications/serious-violence-duty/serious-violence-duty-accessible
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4.0 NYP Continued Work  
4.1 Child Safeguarding 

Operation Encompass Operation Encompass  aims to reduce the long-term impacts of 
domestic abuse by providing early intervention and support. When the police attend 
incidents of domestic violence or abuse where children are directly or indirectly involved, 
they notify the designated safeguarding lead at the child’s school before the start of the next 
school day. The safeguarding lead then makes sure the child gets the immediate support 
that they need.  

Training is also offered to school staff, teaching them to identify and support children 
affected by domestic abuse. It is available for every school in every police force and NYP has 
seen a 38.7% increase in Op Encompass reports when comparing 2024/25 to the previous 
year. This is due to awareness and better data sharing between NYP and schools. 

4.2 Domestic Abuse 

NYP deliver services in relation to DA in a multi-faceted way. Safeguarding managers, as 
subject matter experts, oversee Adult Safeguarding and Domestic Violence Disclosure 
Scheme, Child Safeguarding, and MARAC and MATAC. Domestic Abuse Co-ordinators are 
responsible for the training of NYP staff and partners, as well as engagement with victims and 
communities to inform the development of DA services. 

An important protection power which policing has available to support victims of domestic 
abuse is the Domestic Violence Protection Order (DVPO). These enable victims’ space to 
think and act by providing a 28-day period where the offender is separated from the victim. 
North Yorkshire Police has seen a reduction in the number of DVPOs applied for in 2024 with 
87% of applications being granted. 

NYP has a bespoke domestic abuse control strategy tactical plan, scrutinised through the 
Domestic Abuse Tactical Delivery Meeting, which reports into the Vulnerability Board. 

4.3 Victim Information Guide 

The College of Policing published the latest version of this guide this year and NYP use when 
supporting victims. Victim information guide: What happens when a rape or sexual offence is 
reported to the police 

 

 

https://www.gov.uk/government/publications/serious-violence-duty/serious-violence-duty-accessible
https://www.operationencompass.org/
https://www.northyorkshire.police.uk/SysSiteAssets/foi-media/north-yorkshire-police/our-policies-and-procedures/safeguarding/victim-information-guide-new-2025.pdf
https://www.northyorkshire.police.uk/SysSiteAssets/foi-media/north-yorkshire-police/our-policies-and-procedures/safeguarding/victim-information-guide-new-2025.pdf

