
 

 

North Yorkshire Council 
 

Executive 
 
Minutes of the meeting held on Tuesday 7 October 2025 commencing at 11.00 am. 
 
Councillor Carl Les in the Chair. Councillors Mark Crane, Gareth Dadd, Richard Foster, 
Simon Myers, Janet Sanderson, Malcolm Taylor and Annabel Wilkinson. 
 
Remote attendance: Councillor Heather Phillips 
 
In attendance: Councillors Kevin Foster, Paul Haslam (R), Peter Lacey (R) and Stuart Parsons. 
 
Officers present:  Karl Battersby, Nic Harne, Pete Thorpe, Barry Khan, Daniel Harry, Elizabeth 
Jackson, Paul Foster, Jo Ireland and Will Boardman. 
 

 
Copies of all documents considered are in the Minute Book 

 

 
750 Apologies for Absence 

 
Apologies for absence had been received from Councillor Michael Harrison.  It was noted 
that Councillor Heather Phillips was attending the meeting remotely and would not be able 
to vote on any of the items. 
 
 

751 Minutes of the Meeting held on 16 September 2025 
 
Resolved 
 
That the public Minutes of the meeting held on 16 September 2025, having been printed 
and circulated, be taken as read and confirmed by the Chair as a correct record. 
 
 

752 Declarations of Interest 
 
There were no declarations of interest. 
 
 

753 Public Questions and Statements 
 
Four public questions and statements had been received in relation to Minute 753 – 
Richmond Swimming Pool Options Appraisal, which are detailed below. 
 
1. Question from Matthew Ward 
 
Thank you councillors, officers and chair. 
 
My name is Matthew Ward and I am resident of Richmond and, with my entire family, 
long-term, frequent users of Richmond Pool.    
 
I would like to start by recognising the commitment which North Yorkshire Council is 
showing to Richmond by finding the money to repair our pool.   I am extremely grateful for 
the work of many to get to this stage.  This crucial resource cannot be allowed for fall into 
disrepair and closure.  It is a cornerstone of our community, an iconic building and a vital 



 

 

swimming facility for the people of Richmond and beyond   We hope it will continue to 
provide opportunities for exercise, training, rehabilitation, social interaction and fun …. for 
many years to come.   
 
Throughout this closure, consultation and decision-making process thousands of people 
have missed out on opportunities to swim and enjoy the pool.  All we wanted was it to be 
fixed, improved and reopened as soon as possible.  And I’m really glad that finally seems 
to be happening.   
 
Now it is vital that the work is carried out swiftly and to an excellent standard.  And once 
the pool is reopened, it is crucial that it is run with vigour and purpose to recapture those 
users who have been denied access for what will be a year, clubs and schools who’ve had 
to make alternative, inferior arrangements,  coaches and staff who really want the pool to 
be a success.   We need those who value our pool back in and around the water.   
 
And we need to get more users.  People who’ve never been, or used to go years ago and 
were put off by regular closures, cold changing rooms and unmotivated staff.   And to that 
end, I would like to ask councillors and officers to confirm previous offers of ongoing 
dialogue with a community group of users and stakeholders to feedback our experiences 
and look for opportunities for improvement.  We have ideas that need to be taken into 
account.  The user experience of the pool MUST improve. 
 
Finally, I would like assurances about future investment.  While it is wonderful that it looks 
like the money is forthcoming for a set of immediate needs to reopen the pool, it needs to 
be acknowledged that a facility, which will celebrate 50 years of use next year, will need 
more investment in the future.   Given that our only alternative is an MOD-owed facility, 
already busting at the seams, in a growing military town, Richmond pool and leisure 
facilities must remain viable.  What guarantees can the council give us that running costs 
will be met for the foreseeable future and, when the next costly repair or improvement is 
needed, money will be found?  
 
Response:   
 
The Executive Member for Culture, Arts and Housing, Councillor Simon Myers, thanked 
Mr Ward for his question that the council are happy to consider the views of users of the 
facility at Richmond and to engage in positive dialogue. Any local groups or forums that 
can provide a representative view of users are welcome to arrange a meeting with the 
management team at site. Further communication will be included in the marketing plan 
for re-opening and we will promote and encourage feedback through implementation of 
digital systems, including a new leisure management system.  
 
We are investing over £1million in undertaking repairs to the pool and this will deal with a 
number of longstanding issues. Thereafter lifecycle repairs will continue to be undertaken 
as required. In addition we have further committed to replacing the gym and fitness 
equipment at Liberty Gym. This is a significant investment in the future of the Richmond 
leisure site. 
 
As is the case with any of our facilities and services, they may be subject to further review 
at some point in the future but given the level of investment we fully expect that Richmond 
will continue to operate for the forseeable future. 
 
2. Statement from Julie Young  
 
We would firstly like to thank you for the proposal of allocating funding to carry out the 
necessary works to Richmond Swimming Pool, and the commitment David Ashbridge 
made at the meeting on 27th September to the long term existence and vision of 
Richmond Pool.  We hope that, with the strong and consistent support shown for keeping 
the pool open, the funding will now be formally agreed today so that work can begin 



 

 

without further delay. 
 
Our principal concern in relation to Richmond Swimming Pool is the issue of footfall. We 
would like assurance that, under the external management arrangements currently in 
place, there are structured plans to increase usage of the facility. Specifically, we seek 
confirmation that initiatives are being developed to introduce additional activities, classes, 
and events that will attract new and returning users, thereby generating increased revenue 
and supporting the long-term sustainability of both the pool and the café. This is of 
particular importance given that the pool will already have lost customers during the period 
it was closed, as well as staff connected to lessons and classes, and therefore must work 
harder to rebuild its customer base. 
 
It is further noted that Northallerton Swimming Pool has now been closed. However, unlike 
the process followed for Richmond Swimming Pool, there has been no notification of a 
consultation survey being undertaken. For consistency, transparency, and fairness across 
all facilities, we believe that the same consultation process should have been carried out 
in respect of Northallerton, ensuring local users had the opportunity to express their views 
as it was interesting to hear the views of Richmondshire. 
 
Response: 
 
The Executive Member for Culture, Arts and Housing, Councillor Simon Myers, thanked 
Ms Young for the question and stated that we are very keen to ensure that usage of 
Richmond Pool and Liberty Gym are maximised once the pool reopens. We will be 
reviewing the pool timetable and offer alongside the marketing strategy for the site. We 
also expect that the additional investment in new gym and fitness equipment at Liberty will 
provide an attractive offer to both existing and new potential members.  
 
Northallerton Pool closed on Monday 29th September due to an unexpected water pipe 
leak, a team of pool plant specialist are currently working to repair the issue in view of the 
pool re-opening at the weekend or at the latest early next week. The scale of this repair is 
minor in comparison to the significant work required at Richmond, however, for your 
assurance, we have assessed the position regarding Northallerton as part of our Leisure 
Investment Strategy. Northallerton has been identified as an important site which will be 
retained. We are not, therefore, looking at further options in relation to the site and 
therefore further consultation is not required at this time. 
 
3. Question from Rachael Simpson – read out by Julie Young 
 
We thank the council for their investment in Richmond swimming pool. 
 
I would like to know if an investigation is ongoing regarding the failures of the repair work 
just 2 years ago. Will any compensation be paid to the council for these failures? Why was 
the issue not picked up during these surveys? And what extra due diligence on the 
contractor is being done to ensure we are not in the same position in two years’ time? 
 
Response: 
 
The Executive Member for Culture, Arts and Housing, Councillor Simon Myers, thanked 
Ms Simpson for the question and advised that NYC took over the management of 
Richmond Pool on 1 March 2025 from Richmond Leisure Trust and we do not hold 
detailed project information about the previous works.  We believe the works were to the 
roof of the building and window replacement and these works are separate to the internal 
ceiling failure which resulted in the recent closure of the pool (2025). We have no 
information to suggest that compensation would be appropriate and NYC has made no 
claim in respect of previous works. 
 
A condition report was undertaken as part of the transfer of the leisure assets back into 



 

 

the council, a visual inspection was undertaken of the ceiling cladding and found to have 
no faults as the time of the survey. 
 
A procurement exercise is currently being planned to appoint a contractor to undertake the 
required works.  All contractors considered will be competent, hold insurance, the works 
will be managed and monitored throughout and works will be certified by Building Control 
as required.  
 
4. Question from Jackie Stubbs 
 
Jackie Stubbs had submitted a lengthy statement and questions which had been 
circulated to Executive members before the meeting.  The Executive Member for Culture, 
Arts and Housing, Councillor Simon Myers, advised that he would send a full written 
response, and made the following brief points: 

 The Council had considered seeking external funding, however Heritage Lottery 
Funding would not be possible as Richmond Pool did not meet the criteria of a 
historic structure. 

 All aspects of the building would be surveyed and all issues would be dealt with as 
part of a planned programme.  In addition replacement gym and fitness equipment 
would be funded.  It was important that the new pool be used in order for it to 
remain viable. 

 The report examined a number of options for Richmond Pool.  The Council was 
now committing to reopening the pool and making it a better performing, better 
used and less subsidised facility for the people of Richmond.    

 
 

754 Richmond Swimming Pool Options Appraisal 
 
Considered – A report of the Corporate Director Community Development setting out the 
findings and recommendations in relation to the future options for Richmond Pool. 
 
The Executive Member for Culture, Arts and Housing, Councillor Simon Myers, introduced 
the report which set out that Richmond Pool had been transferred to the Council’s in-
house leisure service in March 2025.  In April sections of the ceiling fell into the pool hall 
resulting in the closure of the pool.  A full options appraisal had been carried out to assess 
the options for the future of the site, and this included community consultation.  The 
preferred option was to undertake essential works to the pool to enable it to re-open as 
quickly as possible and also to make improvements to the gym.   
 
Councillor Stuart Parsons addressed the Executive and described the background to the 
closure of the pool, which had previously been run by a trust, whilst still requiring council 
subsidy.  Councillor Parsons referred to the expansion of Catterick Garrison which was 
likely to mean that Catterick Pool would not be available for public use in the future and 
supported the proposals for repair. 
 
In response to a query from Councillor Gareth Dadd on the annual subsidy which would 
be required, the Assistant Director Culture and Leisure and Assistant Director Resources 
explained that the annual budget for 2025/26 was c£408k per year and it was hoped that 
this would reduce over time as the pool benefitted from the efficiencies of being part of a 
larger service. The business plan subsidy figure for option 1 of £528k took into account 
capital repayment costs for the proposed investment. 
 
Whilst the pool had historically been less well used than other Council leisure facilities the 
Executive Member stressed the importance of residents making use of the facility.  The 
MOD were thanked for allowing use of Catterick Pool whilst Richmond Pool was closed. 
 
Resolved (unanimously) 



 

 

 
That essential repairs are undertaken to a value of approximately £1.2m, funded from the 
Strategic Capacity Unallocated reserve, to enable Richmond Pool to reopen to the public. 
 
Reason for recommendation 
 
To enable works to be undertaken to Richmond Pool and for it to fully re-open for 
community use. 
 
Alternative options considered 
 
A range of alternative options were considered as outlined in detail in section 4 of the 
report. 
 
 

755 Response to the third Local Government Boundary Commission for England 
Boundary Review Consultation 
 
Considered – A report of the Assistant Chief Executive Local Engagement reporting the 
views of the Boundary Review Member Working Group (BRMWG) in respect of revised 
proposals on Council Division Boundaries by the Local Government Boundary 
Commission for England.  The Executive were asked to approve the submission of the 
Working Group’s recommendations to the Boundary Commission’s consultation on behalf 
of North Yorkshire Council. 
 
The Executive Member for Corporate Services presented the report and thanked Cllr John 
Weighell and Will Boardman for their work to support the BRMWG. 
 
Resolved (unanimously) 
 

1) That the submission of the BRMWG’s recommendations to the Boundary 
Commission on behalf of North Yorkshire Council be approved 

 
2) That authority be delegated to the Assistant Chief Executive Local Engagement, in 

consultation with the Council Leader and Chairman of the BRMWG, to submit the 
response with any amendments or additional information required for clarity in 
communicating the recommendations of the group.   

 
 

756 Area Committee Feedback Report 
 
Considered – A report of the Assistant Chief Executive Legal and Democratic Services 
providing an overview of the key issues considered at the September round of meetings of 
the Area Committees.   

 
Resolved 
 
That the report be noted. 

 
 
 

757 Forward Plan 
 
Considered – The  Forward Plan for the period 26 September 2025 to 30 September 2026 
was presented. 
 
Resolved 
 



 

 

That the Forward Plan be noted. 
 
 

758 Date of Next Meeting - 21 October 2025 
 
 

The meeting concluded at 11.55 am. 


