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North Yorkshire Council 
 

5 November 2025 
 

Assessment of Asset of Community Value Nomination 
NYCACV0068 Three Hares Inn, Bilbrough, York, YO23 3PH 

 
Report to the Head of Localities 

 
1. PURPOSE OF REPORT 
 

1.1 To determine whether Three Hares Inn, Bilbrough, YO23 3PH should be 
placed on the Council’s List of Assets of Community Value (ACV) under the 
Localism Act 2011, following a nomination from Bilbrough Parish Council, a 
qualifying nominator, validated on 12 September 2025. 
 

2. SUMMARY 
 

2.1 The nomination is for Three Hares Inn, Bilbrough. The recommendation is 
that the Head of Localities: 

 
(i) Determines that the nomination for Three Hares Inn, Bilbrough 

(NYCACV0068) is successful and meets the definition of community value as 
detailed in the Localism Act 2011 

 
(ii) It should be placed on the North Yorkshire Council Assets of Community 

Value List of Successful Nominations 
 
3. BACKGROUND 
 

3.1 The Localism Act 2011 requires the Council to consider all valid nominations 
for properties and/or land to be placed on the List of Assets of Community 
Value. This is also known as the ‘community right to bid’. Land or property 
considered of community value can be nominated by a voluntary or 
community body that complies with Regulation 5. 
 

3.2 When a listed asset comes up for sale, an ACV is subject to a protected 
period (moratorium) during which a community interest group bid for the 
asset. The purpose is to create a “window of opportunity” to secure funding 
and bid for the property on the open market. The owner is not obliged to 
accept a bid from a community interest group and can sell to whomever they 
choose at the end of the moratorium period. 

 
3.3  The Assets of Community Value (England) Regulations 2012 provide a 

mechanism for the owner of land listed as an ACV to request an internal 
review and also appeal to the first-tier tribunal against the listing. Although 
first-tier tribunal decisions are not binding precedents any appeal decisions 
provide judicial guidance to the operation of the legislation. The guidance 



 

OFFICIAL 

provided by these decisions is becoming increasingly useful to local 
authorities in the assessment of Assets of Community Value nominations. 

 
3.4 Private owners may claim compensation from the Council for loss and 

expenses incurred through their property being listed. More details are 
provided in the 2012 Regulations. 

 
3.5 This report ensures that the Council considers the nomination for Three 

Hares Inn, Bilbrough as required by the Act. 
 
4. NOMINATION CONSIDERATION 
 

a) Description of asset 
 

4.1 The small village of Bilbrough has a population of 348, according to 2021 
census data, and is around nine miles south-west of the city of York. It is 
close to the major A64 road which links Leeds, York and Scarborough.  
 

4.2 The nomination is for Three Hares Inn, a public house, which sits in the 
centre of Bilbrough village. Bilbrough is a quiet village, the pub is located on 
the main street of the village, in the centre. At one end of the street is a 
church, and at the other end of the street is a village hall with a children’s 
play area nearby. The main street of the village is mainly comprised of large, 
detached houses. The pub is a detached building with managers/owners’ 
accommodation on the first floor. There is an enclosed beer garden and 
carpark.  

 
4.3 The nominated site had previously been listed on the Register of Assets of 

Community Value by Selby District Council (Reference 2020/0472/CAR). 
The listing expired on 5 July 2025. Bilbrough Parish Council nominated the 
site as an Asset of Community Value in May 2025, the nomination was 
unsuccessful with the decision made on 8 July 2025. 

 
4.4 Three Hares Inn is not currently open for business and is vacant. A search 

online indicated it was “temporarily closed”. A lease for the pub is being 
marketed, with a to let sign on the building itself and an online listing.  

 
4.5 It was confirmed through business rates information that the pub has been 

closed since 6 April 2023. 
 
b) Nomination and Validation 
 
4.6 The nomination to list Three Hares Inn, Bilbrough as an Asset of Community 

Value was received on 10 September 2025 and validated on 12 September 
2025. A copy of the nomination form with additional information is attached 
at APPENDIX A and in accordance with the Assets of Community Value 
(England) Regulations 2012 a decision is required by 6 November 2025.  
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4.7 The nomination on behalf of Bilbrough Parish Council was accepted on the 
basis of the nominating group qualifying as a Parish Council under Section 
89 (2)(b) of the Localism Act 2011.  
 

4.8 It was established that the property was owned by Wellington Pub Company 
PLC (Company Registration Number 3406623). This was confirmed through 
a Land Registry search (Title Number NYK115484). 

 
4.9 There were no current occupiers or management as the pub was vacant. 
 
4.10 The nomination includes all the buildings (including owners/managers 

accommodation) and the carpark, and as such covers all the land within the 
Title NYK115484. 

 
c) Site Visit 
 
4.11 A site visit had recently been made for the previous nomination. The site visit 

took place on 22 May 2025, a weekday lunchtime, with the following 
observations made: 
 

• The pub was closed and clearly vacant 

• There was a large to let sign on the front of the building, this advertised 
“Free of Tie Public House, 3 Bed Accom, Car Park & Garden”  

• The building looked in reasonable condition 

• The main door was well secured and there were some “keep out” security 
signs in the windows which detracted from the appearance of the building 

• It was not possible to assess the interior 

• There was level access and an off-street carpark 

• There was a notice board attached to the front of the building which was 
being used to display some information about the parish council and some 
local services 

• The village itself was very quiet with not many people walking or driving 
through 

• Around the village there were not many services, there was a church, a 
play area and a village hall 

• The houses on Main Street were mainly large, detached houses 

• The village hall appeared well used and was well maintained, it was 
available for hire and held regular public events 
 

d) Owner Comments 
 

4.12 Gosschalks LLP, on behalf of Wellington Pub Company Limited, submitted a 
formal objection to the nomination of The Three Hares Inn, Billbrough, as an 
ACV. The letter, dated 27 September 2025, argued that the nomination by 
Billbrough Parish Council should be rejected. 

 
4.13 The freeholder noted that the property had been closed for over two years, 

with no current or recent non-ancillary community use, and no realistic 
prospect of such use resuming in the next five years. They argue that the 
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nomination lacks substantive evidence and is primarily aimed at preventing 
development rather than preserving a genuine community asset. They also 
emphasise that historic significance or longevity of use is irrelevant under the 
Localism Act 2011. 

 
4.14 The letter also notes that the community has adapted to the pub’s closure by 

using alternative venues, and that no viable tenant or purchaser has come 
forward despite efforts over several years.  

 
4.15 In summary, the owner maintains that the nomination does not meet the 

legal criteria for listing and appears to be an attempt to block redevelopment 
rather than preserve a genuine community asset. Points raised on behalf of 
the freeholder are considered in this report where relevant.  

 
e) Community Value Consideration 

 
4.16 In terms of making a decision on this matter, the nomination, together with 

any additional information received within the agreed timescale, has been 
used to assess if the property/land nominated meets the definition of 
community value as detailed in the Localism Act 2011 (Section 88).  

 
4.17 Section 88(1):“A building or other land in a local authority’s area is land of 

community value if in the opinion of the authority- 
 

a) an actual current use of the building or land that is not an ancillary use 
furthers the social wellbeing or social interests of the local community, 
and, 
 

b) it is realistic to think that there can continue to be a non-ancillary use of the 
building or land which will further the social wellbeing or social interests of 
the local community, although the use does not have to be the same.” 

 
4.18 Section 88(2): “A building or other land in a local authority's area that is not 

land of community value as a result of subsection (1) is land of community 
value if in the opinion of the local authority— 

 
a) there is a time in the recent past when an actual use of the building or 

other land that was not an ancillary use furthered the social wellbeing or 
interests of the local community, and 

 
b) it is realistic to think that there is a time in the next five years when there 

could be non-ancillary use of the building or other land that would further 
(whether or not in the same way as before) the social wellbeing or social 
interests of the local community. 

 
4.15 There are many examples of pubs having community use and assets have 

been listed on this basis by local authorities. Each nomination is, however, 
assessed individually and it is for local authorities to determine whether each 
one meets the definition of community value as detailed in the Localism Act 
2011. 
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4.16 There is no current actual use of the nominated land/property as it has been 

closed for a period of two and a half years. This means Section 88(1) cannot 
be satisfied and the assessment process will therefore focus on whether the 
two conditions in Section 88(2) have been met. 

 
5 CONSULTATION UNDERTAKEN AND RESPONSES 
 

5.1 The following consultees were notified of the nomination: 
 

• NYC Planning 

• Local Land Charges 

• NYC Environmental Protection 

• NYC Community Safety and CCTV 

• NYC Food, Farming and Health & Safety 

• NYC Licensing 

• NYC Localities 

• NYC Revenues and Benefits 

• Local Councillor 
 

5.2 All consultees had recently provided responses to the nomination that was 
dealt with in July 2025. There were no further comments or updates. The 
consultee responses from the previous, recent nomination are included 
below. 
 
NYC PLANNING 

 
5.3 The NYC Planning service were consulted and made the following 

comments: 
 

Planning history 
 

ZG2024/0800/FUL – change of use from sui generis to residential including 
internal and external alterations and creation of new parking area – Refused 
16.10.2024 and dismissed on appeal reference APP/U2750/W/25/3358695 
on 15.04.2025. 

 
CO/1983/1289 (8/84/29A/PA) – change of use from former blacksmiths shop 
to dining area, erection of new kitchen and extension of car park – Granted 
14.09.1983 

 
No further planning history in relation to the use has been identified. Upon 
review of the planning history, it is noted that the lawful use of the building is 
public house which falls within sui generis use class and given that the most 
recent application ZG2024/0800/FUL was refused and dismissed on appeal, 
this remains the case for the foreseeable future.  

 
It is also noted that the Inn was nominated by Bilbrough Parish Council and 
designated as an Asset of Community Value (ACV) on 6 July 2020 and that 
its listing expired on 6 July 2025.   
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Planning policy  

 
It appears from the submission that the Parish Council is in the process of 
application for a community right to bid in order to have an opportunity to 
have a better chance to raise finance, develop a business and to make a bid 
to buy the pub on the open market in order to re-open the pub and 
potentially introduce additional facilities to be used by the community and 
visitors. 

 
It is noted that the site is located within the development limits of Bilbrough 
and planning policy SP13 B (1) of the Selby District Core Strategy supports 
the more efficient use of existing employment sites and premises within 
defined Development Limits through modernisation of existing premises, 
expansion, redevelopment, re-use, and intensification with policy SP14 A 
supporting local shops and services, including village shops and services, by 
resisting the loss of existing facilities and promoting the establishment of 
new facilities to serve the day-to-day needs of existing communities and the 
planned growth of communities.  

 
Conclusion  

 
On the basis of the above, it is therefore concluded that there are no 
objections to the community bid so far as planning matters are concerned.  

 
LOCAL LAND CHARGES 

 
5.4 A search for Local Land Charges was undertaken. There were three local 

land charges relating to the nominated site:  
 

• Two planning consents for alterations to the public house from 1983 
and 1985 

• The Bilbrough conservation area 
 
NYC ENVIRONMENTAL PROTECTION 

 
5.5 The Environmental Protection service were consulted, and no comments 

were received. 
 

NYC COMMUNITY SAFTY AND CCTV 
 

5.6 The Community Safety and CCTV service were consulted, and no 
comments were received. 

 
NYC FOOD, FARMING AND HEATH & SAFETY 

 
5.7 The Food, Farming and Health & Safety service were consulted, and no 

comments were received. 
 

NYC LICENSING 
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5.8 The Licensing service were consulted and made the following comments: 

 

• The licence number is LN/000003179, The licence holder is Wellington 
Pub Company, Millbank Tower, 21-24 Millbank, London, SW1P 4QP 

• The licensable activities on the license were for the performance of 
dance, live music and recorded music 

• There is no Designated Premises Supervisor (DPS) on the licence so 
the sale of alcohol cannot take place 

• No DPS, ‘no sale of alcohol’ came into effect from 11.04.2023 

• To add a DPS would require a DPS variation application, a consent 
form and a fee of £23.00 

• Were a DPS in place the times would be Monday to Saturday 10.30 – 
00.30 and Sunday 11.00 – 23.00 hours 

 
NYC LOCALITIES TEAM  

 
5.9 The Localities service was consulted and provided the following feedback 

about the nomination: 
 

• The community is relatively small but demonstrates strong local 
engagement. The village hall in Bilbrough is well-utilised and has 
recently benefited from improvements funded through the UK Shared 
Prosperity Fund (UKSPF). It is managed by a competent and active 
committee, indicating that the community possesses the capacity to 
oversee buildings and deliver projects effectively. While operating a 
community-owned pub would represent a significant undertaking, 
similar initiatives have been successfully implemented elsewhere. With 
the right combination of time, skills, and expertise among local 
residents, such a project is achievable. Should the community pursue 
this path, appropriate advice and guidance is available to support them 
through the process. 

 
NYC REVENUES AND BENEFITS 

 
5.10 The business rates team advised that according to their records, the Three 

Hares Inn ceased trading on 5 April 2023. 
 

LOCAL COUNCILLOR 
 

5.11 The Local Councillor was consulted, and no comments were received. 
 

6 ASSESSMENT INFORMATION 
 

6.1 In assessing the community value of Three Hares Inn, Bilbrough all 
information received has been considered. Consideration is based on the 
criteria listed at paragraph 4.18. There is no current actual use of the 
nominated property as it has been closed for a period of two and a half 
years. The assessment process is therefore to determine if the two 
conditions in Section 88(2) have been met. 
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CONDITION ONE Section 88(2) - There is a time in the recent past when 
an actual use of the building or other land that was not an ancillary use 
furthered the social wellbeing or interests of the local community. 
 

1. Recent Past 
 

6.2 In order to be listed the nomination must demonstrate that there is a time in 
the recent past when an actual use of the nominated asset furthered the 
social wellbeing or interests of the local community. There is no statutory 
definition or guidance regarding the term ‘recent past’ and it is deliberately 
loose regarding the specific five-year timescale in the second condition. The 
official guidance is that ‘if there have been uses of the land for purposes 
such as use by the Ministry of Defence for live ammunition practice the 
period could be ten to twenty years.’ Some authorities have set their own 
timescales including three or five-year periods preceding nominations. It 
seems clear that no fixed timeframe definitively defines the ‘recent past’; it is 
for each authority to interpret and determine. 
 

6.3 When considering the closure of public houses, periods of six years (River 
Arms in Cheeseborne), five years (the Kings Head in Diss) and five and a 
half years (the Cricketers Rest in Norwich) have been considered to be 
outside the recent past. There are also examples where the recent past has 
been in excess of six years, in Hawthorn Leisure v Chiltern DC the Kings 
Head in Great Missenden had been a pub since the nineteenth century and 
the unchallenged evidence of the publicans from 2000 to 2007 established 
that during that period the pub qualified as an ACV. Judge Lane held that 
given the long history of the Kings Head as a pub the use during that period 
ending in 2007 occurred in the recent past, this period ended over seven 
years before the nomination. It appears that what constitutes the recent past 
is determined based on the circumstances of each nomination.  

 
6.4 In Crostone v Amber Valley Judge Lane stated that the assessment of 

recent past will depend on all the circumstances in a particular case and that 
“the expression is a relative concept”. He stated that regard for the length of 
time the Black Swan had been a public house was relevant (the period was 
nearly two hundred years). The implication is that the longer the period of 
use furthering a community benefit, the longer the period which will 
constitute the recent past. 

 
6.5 In Worthy Developments v Forest of Dean DC, the judge stated that when 

considering ‘recent past’ it could not have been intended to import the five-
year period from the future condition when Parliament had failed to set out a 
precise period for the condition. 

 
6.6 There is also no equivalent consideration of ‘recent past’ in planning 

determination and therefore there is no appropriate comparable evidence as 
part of any Planning Application decisions. 
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6.7 North Yorkshire Council has not determined a specific timescale to apply 
when considering the recent past and each nomination is assessed 
individually. As stated previously there is no agreed criteria for ‘recent past’ 
determination, however, there are a number of relevant factors that could be 
considered when determining what constitutes the recent past and these are 
listed below. Assessments of these factors are appropriate for the 
nomination for Three Hares Inn, Bilbrough so that the facts can be 
established: 

 
(1).The length of the period of community use of the nominated asset in 

the past  
(2).The type of asset involved 
(3).The nature of the community use of the nominated asset 
(4).The degree of connection between the asset and the community 
(5).Whether the asset has been out of use for a period prior to the 

nomination. 

(1).The length of the period of community use of the nominated asset 
in the past 

 
6.8 The nomination form included the following relevant information: 

 

• The nomination states that Three Hares Inn has served as the village’s 
social hub for over two centuries (since at least 1823) and provides 
evidence to support this 

• The planning history shows planning consents linked to its use as a public 
house in the 1980s 

• It was actively used by the community up until March/April 2023, when it 
closed following the tenant’s departure 

   
6.9 As mentioned at paragraph 4.13, the owner argues that the longevity of use is 

not a consideration when assessing the nomination, stating that, “the 
Nomination details that the Property has been a pub for circa 200 years. To 
be abundantly clear, it is not the role of the 2011 Act to protect properties 
purely because they are old, or uses have been historic – there is absolutely 
no provision for this (nor the consideration of this) in the 2011 Act.” This can 
be challenged through relevant case law, as referred to at paragraphs 6.3 – 
6.5 and below: 
 

• “Given the long history of the Kings Head as a pub, up to 2007, it is, I find, 
correct to describe that use as having occurred “in the recent past”” – 
Judge Peter Lane, First-Tier Tribunal, Hawthorn Leisure Ltd and Chiltern 
District Council (CR/2015/0019) 

• “The “recent past” is not defined in the Localism Act 2011 or any relevant 
subordinate legislation.  What constitutes the “recent past” will depend 
upon all the circumstances of a particular case. To that extent, the 
expression is a relative concept. In this regard, it is relevant that the Black 
Swan operated as a public house for almost 200 years, until its closure in 
2012.” – Judge Pete Lane, First-Tier Tribunal, Crostone Ltd and Amber 
Valley Borough Council (CR/2014/0010) 
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6.10 The nomination provided newspaper archives and historic evidence to 

demonstrate that the pub has been open for two centuries. This also 
evidenced the building’s role as more than a pub, as it was a bookmakers and 
auctioneers. Overall, the nomination demonstrates a long, varied history of 
community use (over 200 years), with substantial supporting evidence. 
Relevant case law supports inclusion of evidence relating to the length of the 
period of community use, in a case-by-case assessment of nominations.  

 
(2). The type of asset involved – Public House 
 

6.11 The nominated asset is a public house as confirmed by comments from 
Planning “it is noted that the lawful use of the building is public house which 
falls within sui generis use class and given that the most recent application 
ZG2024/0800/FUL was refused and dismissed on appeal, this remains the 
case for the foreseeable future.”  

 
6.12 Although the asset is a public house, this alone does not confirm community 

value without evidence of recent or ongoing use that furthers social 
interests/wellbeing. This is noted by the owner’s representative and supported 
by case law.  

 
6.13 There is a view that pubs are social settings in themselves and are places 

where people go to drink and socialise, conversely there are issues around 
the detrimental health and social impacts of alcohol. These factors are 
considered in the context of each individual pub nomination, and it is the 
consideration of a number of factors identified in the report that fulfil the 
assessment of community use. 

 
6.14 As well as being used as a pub, the building was also used for various village 

events, these were identified in the nomination and dated back two centuries: 
 

• Sports clubs and social dinners 

• National celebrations and commemorations 

• Bilbrough School Feast 

• Pageants 

• Auctions 

• Bookmakers 
 

6.15 The nomination included historic sources and community testimony that 
identified the site as a pub that also served as a versatile hub for the local 
community. Consultation with NYC Planning confirmed the lawful use was as 
a public house and noted a panning application for change of use to 
residential had been refused and the appeal dismissed. 

 
(3). The nature of the community use of the nominated asset 
 

6.16 This assessment takes into account the uses identified in the nomination as 
community use, these are also considered in the following section regarding 
ancillary use. The nomination identified the following: 
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• Historic events are listed in paragraph 6.14 

• The pub served as a central social venue for the village, supporting 
both food and drink sales 

• It was a place for social interaction, community gatherings, and 
informal support networks 

• During the pandemic, it adapted to community needs by offering 
takeaway food services 

• The community has shown a strong desire to revive the pub, 
including forming a group ("Friends of The Three Hares") and 
engaging with local political representatives 

 
6.17 More recent specific examples that were identified in the nomination are: 

 

• Quiz nights (every Thursday - 30-50 attendees) 

• Bilbrough church bellringers (every Tuesday, post-practice) 

• Live music (the regular singer also hosted karaoke on alternate 
Fridays) 

• Wakes and remembrances - a regular venue following funerals and 
other services at St James' Church. 

• Book club, wine club and Battlefield Society meetings 

• Church committee meetings 

• Village Hall Committee meetings (when the VH was booked for 
other activities) 

• Ladies' nights - monthly 

• Meeting/return point for race days around the region 

• Traditional start/end point for the annual 'Christmas Carols Around 
The Village' 

• National celebrations and commemorations - also the meeting/end 
point for ceremonies involving the beacon on nearby lngrish Hill, 
e.g., Armistice Day, VE Day. 

• Bank holiday hog roasts (May/August) 

• Ice-cream booth (serving hatch on Main Street) 

• Bilbrough Golf Day dinners. Since the pub closed, this annual 
village event has struggled to find a suitable venue for its traditional 
prize-giving evening. 

• Accommodation: guest flat upstairs and camper vans in the car park 
 

6.18 The pub was previously listed as an ACV by Selby District Council and 
expired in July 2025. A previous ACV listing does not automatically influence 
a new nomination because each application is assessed independently 
based on current circumstances. 
 

6.19 The property owner of The Three Hares Inn argues that the site should not 
be listed as an Asset of Community Value because it has been closed for 
over two years, with no current or recent non-ancillary community use, and 
no realistic prospect of such use resuming in the next five years. The owner 
also notes that the community has adapted to the pub’s closure by using 



 

OFFICIAL 

alternative venues, and that no viable tenant or purchaser has come forward 
despite efforts over several years.  

 
6.20 The nomination outlines general pub-related activities as well as evidencing 

significant community use beyond typical expectations of a pub. 
 

(4). The degree of connection between the asset and the community 
 

6.21 The nomination form included the following relevant information: 
 

• The pub is described as the “heart of the village” 

• People in the community had demonstrated willingness to volunteer 
time and effort to help reopen it 

• The local community were involved in the selection of ales and wine 
that was to be sold at the pub 

• The pub was an employer of young people from the local community 

• Students from the nearby college use the pub 

• Over 50 statements in support of the nomination from the local 
community was received 

• Newer residents have expressed regret at not experiencing the pub, 
indicating its cultural and social significance 

 
6.22 Comments from the owner’s representative relating to the connection 

between the asset and the community included: “the former tenant decided 
to depart the Property due to the lack of commercial viability. In short, the 
pub is not factually supported by the community.” This comment from the 
owner's representative does not adequately address the criteria under 
Section 88(2). While commercial viability may have influenced the former 
tenant’s decision to leave, it does not determine whether the asset had 
community value that furthered social wellbeing or interests.  
 

6.23 The nomination provided information about links with the local community 
over a long period of time, additionally there were no other public houses in 
the village of Bilbrough. Supporting evidence also provided information and 
evidence about specific events, activities and local groups that used the 
venue. Many statements in support of the nomination were included with the 
nomination from local residents and businesses. Whilst the owner links a 
lack of community support with the closure of the pub and its lack of 
commercial viability, it does not take into account that uses that further social 
interests and social value may exist independently of profitability. 

 
(5). Whether the asset has been out of use for a period prior to the 
nomination 

 
6.24 The nomination identifies that the pub has been closed since March/April 

2023, this was confirmed through internal consultations with NYC Licensing 
and Revenues and Benefits, as business rates and licensing data confirmed 
the business was not operating from April 2023. The nominated asset has 
therefore been out of use for a period of two years and six months.  
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6.25 The property has been, and still is, advertised to let. The lease being 
advertised is for a 20-year period.  

 
6.26 The asset has been out of use since March/April 2023, and while it remains 

advertised to let, there is no indication of imminent reactivation. Evidence in 
the nomination demonstrates a local resident made an offer to purchase the 
freehold which has yet to be responded to.  

 
6.27 The period of community use of the nominated asset in the past was 

considered in detail at paragraphs 6.8 – 6.10. The period of closure of two 
and a half years is considered short in the context of a period of community 
use of two centuries. 
 
Recent past conclusion 

 
6.28 Although the asset has been closed for a period of two and a half years, the 

evidence demonstrates that its active use was substantial and directly 
furthered social interests and wellbeing. The Localism Act 2011 does not 
define “recent past,” leaving interpretation to the circumstances of each 
case. Given the asset’s longstanding role as the village’s social hub and its 
continued lawful use as a public house, the activities documented in the 
nomination fall within the scope of recent past use. The period of inactivity 
does not outweigh the strong local connection, and therefore the uses 
identified should be regarded as meeting the statutory recent past 
requirement under Section 88(2). Therefore, it is reasonable to conclude 
that the recent past element of the criteria is met. 
 
2. Actual use that is not an ancillary use  

 
6.29 The term “ancillary use” is not defined in the Act, and it is left to each local 

authority to determine. In the context of assessment, the frequency, regularity 
and whether uses are still in place have been identified as factors for 
consideration. It was thought that this condition meant that the community use 
had to be the primary use of the asset, but this was dispelled by Judge 
Warren in Firoka (Oxford United Stadium) Limited v Oxford City Council, 
and the test is whether the use is significant, but does not require it to be the 
predominant use. 
 

6.30 Information in the nomination about actual uses extended beyond eating, 
drinking and socialising (see paragraphs 6.16 - 6.20).  

 
6.31 There was a wealth of community testimonies and statements of support 

provided alongside the nomination. Example of the comments received from 
local residents are below, these highlight the role of the pub as central hub for 
the local community: 

 

• “The Three Hares has always provided an essential space for community 
groups, social clubs, and residents of all ages to gather. For many, 
especially those who live alone, it offers companionship and reduces 
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social isolation. It represents part of our shared cultural heritage and 
contributes to the identity of the village itself.” 

• “The pub has served as a significant community hub for the village of 
Bilbrough and also formed a supporting venue for other groups.” 

 
6.32 Although the asset is a public house it has diversified over time. In past years 

the pub has housed an ice cream parlour and coffee shop which “was popular 
with village children and also the passing cyclists”. 

 
6.33 The nomination suggests that The Three Hares is used as a meeting place for 

local groups/societies, this is evidenced in comments from the local residents, 
some of these groups/societies included: 

 

• The Village History Society – held regularly 

• Spanish Lessons – weekly for two years 

• Bellringers – weekly 

• The Ladies group – held monthly 

• Wine Society 

• Battlefield club 

• Golf Society 

• Book club 
 

6.34 The nomination states that the pub staged numerous charity fundraisers 
including Carols around the piano in the pub raising money for a different 
charity each year. There is evidence in the nomination and supporting 
evidence which shows ad-hoc charity fundraisers have been held at the pub 
for a minimum of 30 years. 

 
6.35 The owner’s representative commented that the property has been closed for 

over two years and currently has no active use: “The Property has not been 
open, thus it has not provided any function whatsoever, to any class of person 
or people, for some 30 months now.” However, a detailed analysis of 
information available has led to the conclusion that the uses detailed by the 
nominator fell within the recent past (see paragraphs 6.2 – 6.28).  

 
6.36 The nomination and supporting evidence provided proof of actual uses that 

were not ancillary to that of use as a public house. There was some 
information relating to frequency, regularity and numbers of attendees and 
there was detailed information about types of uses. There is sufficient 
information provided to demonstrate actual use that is non-ancillary and 
therefore this element of the criteria is met. 
 
3. Furthering the social wellbeing or social interests 

 
6.37 There are no clear definitions provided in the legislation as to what constitutes 

‘social wellbeing/interests’ except that social interests can include ‘cultural, 
recreational and sporting interests’. The nomination identified some relevant 
uses as detailed in previous sections (see paragraphs 6.16, 6.17 and 6.33).  

 



 

OFFICIAL 

6.38 Testimonies indicate that the pub holds particular significance for a diverse 
range of local residents including families newly settled in the area, parents of 
young children and older people who may spend more time at home, and 
local entrepreneurs seeking networking opportunities. 

 
6.39 The pub has played a vital role in fostering community spirit and reducing 

social isolation, particularly during periods of heightened vulnerability such as 
the COVID-19 pandemic. Testimonies from local residents highlight its 
significance as a safe, welcoming, and familiar space where individuals could 
reconnect and regain a sense of normality and belonging. In addition to its 
social function, the pub also contributes to the emotional and perceived safety 
of the village environment. 

 
6.40 The nominator provided 53 statements from local residents, many of these 

evidenced how the pub furthered social wellbeing. Some examples are below: 
 

• “I saw at first hand the positive community spirit the pub generated. 
During Covid, when so many of us were isolated, the pub became a 
lifeline, particularly for young families like mine…being able to 
reconnect with others in such a safe and familiar setting played a 
huge part in restoring a sense of normality and belonging.”.  

• “It cannot be appreciated what an active, well lit ‘beacon’ in the 
heart of a village with no street lights can contribute to the well-
being and comfort felt by the Community; it’s almost like the effect 
when a theatre goes ‘dark’.” 

• “The pub served as an informal meeting place where neighbours 

connect, local news is shared, and community bonds are 
strengthened.” 

• “The Three Hares has, for many years, served as more than a 
public house—it has been a vital centre of community life in 
Bilbrough” 

• “It enabled business to be conducted in a natural, community-
focused way, strengthening trust and local connections” 

• “For many, especially those who live alone, it offers companionship 
and reduces social isolation.” 

• “As a gathering place that brings together residents across age 
groups and backgrounds, the pub directly contributes to social 
cohesion and mental health through community connection.” 

• “Socially, the pub was a safe and welcoming space where 
friendships were built and generations were bridged” 

• “Research and polls indicate that closing pubs and other hospitality 
venues has led to a decline in the social and mental wellbeing of 
the population” 

 
6.41 There was an immediate response from the community when the pub 

closed, with the establishment of the ‘Friends of The Three Hares’ FOTTH. 
This group aimed to “rally local support for anyone willing to take on the 
lease/tenancy”.  
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6.42 The provision of takeaway food during the pandemic highlights the pub’s 
adaptive role in maintaining a service during a period of national isolation. Its 
return to being a “social hub” reinforces its function as a venue for 
socialising, even under constrained circumstances. 

 
6.43 The reference to the pub being the “vital centre of community life” indicates it 

is important for community interactions, with significant evidence provided to 
support this by the nominating group in the form of testimonies from the local 
community. The lack of alternative options for eating, drinking, and informal 
socialising underscore the significance of the pub to the local community.  

 
6.44 It is recognised in the ACV regime that “social interests” includes, in 

particular, cultural, recreational and sporting interests. The nomination 
identifies some examples of recognised social interest uses such as 
supporting clubs, societies and sports teams. The residents’ testimonies 
demonstrate the pub’s central role in the community, in reducing isolation 
and creating community cohesion which can be considered to further social 
wellbeing. It comes across that, over the years, the pub has significantly 
contributed to the vibrancy and resilience of village life. There is sufficient 
evidence that uses identified further the social wellbeing or social 
interests and this element of the criteria is therefore met. 

 
4. Of the local community 

 
6.38 There is no definition or guidance as to what constitutes the ‘local 

community’. The judgement in Pullan v Leeds City Council (25 April 2016) 
was that, in relation to the Old Cock public house, the entire town of Otley 
was considered to be the local community. 

 
6.39 In terms of local community there are many references in the nomination and 

supporting evidence including: 
 

• The nomination is from the local parish council 

• The establishment of the Friends of The Three Hares 

• It is the village’s social hub and social heart of the village 

• The nomination form included specific reference to local organisations 
who used the pub as a meeting place (paragraphs 6.17 and 6.32) 

• “Preserving the heart of Bilbrough” 

• “Vital centre of community life in Bilbrough” 

• “It’s reinstatement on the ACV register would safeguard the possibility 
of it returning to its rightful place as a cornerstone of the village’s social 
well-being for generations to come” 

• “The Three Hares pub represents the beating heart of this historic 
community” 

• “Throughout its closure, several residents have also volunteered to 
keep the area to the front of the pub tidy and tend its window-boxes.” 

• “Residents now lack a dedicated community meeting point” 
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6.40 A questionnaire was delivered to the residents of Bilbrough, 51 households 
responded and a summary of responses are below: 
 

• 96% of households would like to see The Three Hares re-open 

• 591 hours of voluntary time pledged with 33% of respondents offering 
to support the pub in a financial way 

• Many residents offering trade services 

• Suggestions of future other community services that could be hosted at 
The Three Hares 

• 92% of respondents open to attending a meeting to discuss findings 
and explore options for re-opening the pub 

 
6.41 There are several references to in the nomination to the village. The site visit 

confirmed Bilbrough was a small, quiet village with limited services. There 
was no other public house, or permanent hospitality venue that could 
facilitate informal socialising, eating and drinking. There was a church, a 
village hall and a children’s play area with an area of public open space. The 
village hall appeared to be well-maintained and well-used, it was available to 
hire, and the nominating group confirmed it was regularly used by 
community groups and local organisations for events and activities. When a 
site visit was undertaken in May 2025 there were noticeboards in the village 
advertising a ‘pop-up’ food truck and bar, available on a Sunday 
afternoon/evening. 

 
6.42 The owner’s representative made some comments about the local 

community and its relationship with the asset and use of other venues, 
including: 

 

• “We submit that this is a gross misuse of the ACV regime, a regime 
which was established to protect communities which were in real 
danger of losing assets without which they could not function” 

• “it is a fact that the community have already made changes to ensure 
that their community and meeting, etc is unaffected by the closure of 
the Property. The community have organised a ‘Thirsty Friday’, are 
which time interested members of the community meet at the Village 
Hall – a continuing and valuable community meeting place, that 
remains open and well used.” 

 
6.43 Framing the ACV regime as a safeguard only for assets critical to a 

community’s functioning is inaccurate. The statutory criteria are deliberately 
flexible to allow communities to protect places that play a significant role in 
their social fabric, not just those that are indispensable. 

 
6.44 The assertion that the community has adapted by creating alternative 

meeting arrangements, such as “Thirsty Friday” at the Village Hall, does not 
undermine the nomination’s compliance with Section 88(2) of the Localism 
Act 2011. The statutory test is whether the asset’s current or recent non-
ancillary use furthered social wellbeing or social interests, and whether it is 
realistic to think that such use could continue. The fact that the community 
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has sought temporary alternatives reflects resilience, not the absence of 
value in the nominated asset. 

 
6.45 It is reasonable to determine that the identification of the local 

community required by the legislation from the nomination and 
information available is the village of Bilbrough. There was no other 
pub in the village but there was an active village hall that supported 
planned community activities. 

 
Section 88(2) CONDITION ONE - CONCLUSION 

 
6.46 Condition One requires that there is a time in the recent past when an actual 

use of the building or land, that was not ancillary, furthered the social 
wellbeing or interests of the local community. The conclusion is based on the 
assessment of each component of this condition. 

 
6.47 The Three Hares Inn has a long-established presence in the village since at 

least 1823, the nomination was supported by historical evidence of 
community use over a long period of time. The property has been closed 
since April 2023, a period of two and half years, however given the detailed 
information about the length, type of community use and the significant 
degree of connection between the asset of the local community the recent 
past element of the criteria is met. 

 
6.48 The nomination provided sufficient evidence of specific uses beyond general 

pub functions, and information was provided regarding local organisations 
and user groups who historically used the pub. Information about specific 
events and details on frequency, regularity, and attendance were included in 
the nomination demonstrating a significant non-ancillary use. Therefore, the 
actual use that is not an ancillary use element of the criteria is met.  

 
6.49 The nomination and supporting testimonies demonstrate that the pub has 

played a significant role in fostering social wellbeing and community 
cohesion. It has served as a vital space for recognised social interests, 
providing cultural, recreational, and informal social activities, which 
testimonies indicate were highly valued by a broad and diverse range of 
residents. While recent use has been halted due to its closure in April 2023, 
evidence shows that until then it was a hub for social connection, reducing 
isolation, and fostering community wellbeing as a versatile, welcoming, and 
central gathering place. The community’s response to the closure, including 
public mobilisation and offers of volunteer support, reflects a strong 
attachment to the asset and its ongoing relevance. The nominated site 
appears to remain an important and valued part of village life. As such, the 
furthering the social wellbeing or social interests element of the criteria is 
met. 

 
6.50 The nomination demonstrates strong and widespread support from the local 

community, defined as the residents of Bilbrough. Evidence included in the 
nomination and resident testimonies, and a community questionnaire 
showing overwhelming interest in reopening the pub, with pledges of time, 
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financial support, and trade services. The pub is consistently described as 
the social heart of the village and has been used by many local groups and 
organisations, with no comparable alternative venue for informal socialising. 
The community’s proactive response to the proposed change of use, 
including engagement with the local MP and volunteer mobilisation, further 
reinforces the asset’s continued relevance and importance to village life. The 
local community element of the criteria is therefore met. 

 
6.51 Overall, based on the evidence presented, Condition One is met. The 

nomination demonstrates that the pub was used in the recent past for non-
ancillary activities that furthered the social wellbeing and interests of the 
local community. Testimonies and supporting documentation confirm its role 
as a valued social hub, with strong community attachment and engagement. 
Despite its closure, the asset retains ongoing relevance, as reflected in the 
community’s proactive efforts to support the nomination and the potential 
reopening of the pub. It is therefore reasonable to determine that there is 
a time in the recent past when an actual use of the building or other 
land that was not an ancillary use furthered the social wellbeing or 
interests of the local community, Condition One is met. 

 
 CONDITION TWO Section 88(2) -  It is realistic to think that there is a time 

in the next five years when there could be non-ancillary use of the building or 
other land that would further (whether or not in the same way as before) the 
social wellbeing or social interests of the local community. 

 
6.52 The test does not require the likely future use of the relevant building to be 

determined but rather to determine whether future community use is one of a 
number of realistic options for the building (Patel v London Borough of 
Hackney and Worthy Developments v Forest of Dean DC).  

 
6.53 The test is also not whether such future use is wholly unrealistic but whether 

it is realistic to think that there could be a relevant non-ancillary use in the 
next five years (Judge Lane at Para. 26 in General Conference of the New 
Church v Bristol CC supra. 12 February 2015). In addition, “what is realistic 
may admit a number of possibilities none of which needs to be the most 
likely outcome” (Evenden Estates v Brighton and Hove City Council). It is 
common for nominations not to have a business plan put forward by those 
supporting the listing and judges have not regarded this as significant when 
considering whether future community use in the next five years is a realistic 
prospect. 

 
6.54 It has been established that the threshold to satisfy the “realistic to think” test 

is low. The First Tier Tribunal in King v Chiltern District Council 
commented that “the test is not a demanding one. “Parliament has chosen to 
set the bar low”. 

 
6.55 This condition requires the realistic assessment whether in the next five 

years there can be non-ancillary use of the building or land which will further 
(whether or not in the same way) the social wellbeing or social interests of 
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the local community. In terms of making this assessment, the following 
information has been considered: 

 

• The community testimonies demonstrated the benefit to social 
wellbeing of the local community and the collective desire for the pub to 
reopen and these benefits to be restored 

• A community group the ‘Friends of The Three Hares’ (FOTHH) has 
been established. So far, they had met with their MP, worked to rally 
local support to find a tenant and surveyed the local community. Future 
planned work included raising funds for a commercial survey of the 
property (intended to provide information to prospective tenants) 

• The survey undertaken by FOTTH showed the following: 
o 96% of the 51 households that responded would like to see the pub 

reopen 
o 92% would attend an informal meeting to explore what the 

community could do to support a re-opening 
o 39 of the respondents were prepared to offer time, money or both to 

the re-opening (591 hours of voluntary time were pledged) 
o 13 respondents were prepared to make a financial donation 
o A number of ideas for community services were put forward 

• A commercial lease for the property is available and being marketed 

• The nomination stated there would be considerable local interest in the 
sale of the freehold and/or a favourable change of the lease terms, and 
provided evidence of an offer from a local resident to buy the freehold 
in April 2025 that had not been responded to (the owner’s 
representative states that their client has not been approached with a 
bid for the property) 

• The consultation with NYC Planning confirmed: 
o there were no objections to the nomination so far as planning 

matters were concerned 
o the lawful use of the building is public house which falls within sui 

generis use class 
o as a recent change of use to residential application was refused 

and dismissed on appeal its status as a public house was likely to 
remain the same for the foreseeable future 

• The nominating group provided excerpts from the Planning 
Inspectorate’s Appeal Decision that were relevant to future use, 
commercial viability and the lease terms 

• The consultation with NYC Communities indicated that the community 
has the capacity and experience to manage local projects, suggesting 
that running a community-owned pub could be achievable with the right 
support and expertise 

• The owner’s representative noted that: 
o the former tenant left due to lack of commercial viability, stating that 

the community did not sufficiently support the pub when it was open 
o the ‘Friends of the Three Hares’ group has so far failed to find a 

new tenant, and this indicated a lack of commercial interest 
o their client has not been approached with a bid for the property 

(although the nomination included evidence of a bid being 
submitted to the owner via Criterion Asset Management Ltd.) 
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• The nomination included a number of ideas, contributed by the local 
community, associated with future activities that could take place at the 
site 
 

6.54 The assessment of Condition One noted evidence including community 
testimony and survey results demonstrating strong local support to reopen 
the pub. This included practical offers (e.g., time/skills and financial) which 
demonstrate support for a reopening project, as well continuing community 
use that would benefit social interests and social wellbeing should it reopen.  
 

6.55 Whilst the owner’s representatives state no offer for the freehold has been 
proposed: “The Nominators have had 5 years during which they could have 
approached Our Client at any time with a proposal or offer for the freehold 
interest, and yet they are still to make any offer and/or proposal.” The 
supporting evidence provided by the nominating group stated the following, 
“A formal offer was made on the freehold by local resident [NAME] in April 
2025; a copy of the relevant email is attached with [NAME]’s consent, 
together with a letter of support for this ACV nomination. At the time of this 
submission, [NAME] has yet to receive a response to the offer from either 
the owners or their representatives. 

 
6.56 It is acknowledged from the consultation with NYC Planning that, “the lawful 

use of the building remains as a public house, classified under the sui 
generis use class. As the most recent planning application for change of use 
to residential (Ref: ZG2024/0800/FUL) was refused and subsequently 
dismissed on appeal, this designation is expected to remain in place for the 
foreseeable future.” The nominating group included the following excerpts 
from the Planning Inspectorate’s Appeal Decision (April 2025) that relate to 
future use: 
 
“The Council notes that there was considerable public interest, particularly in 
relation to preserving its current use, but that the lease offering was not an 
attractive option. It suggests that the local community would be interested in 
purchasing rather than leasing the property and that this could generate 
suitable bids.” 
 
“A substantial plot is associated with this property which could be 
reconfigured to give greater flexibility under different circumstances” 
 

 “[the owner’s] evidence does not fully demonstrate that the premises are no 
longer viable for retail use.” 
 

 “there is insufficient evidence to indicate that it is not viable or that it has 
been marketed on reasonable terms from a policy perspective” 
 

6.57 The commercial lease has been available for over two years and continued 
to be advertised. At the time of preparing this report the terms of the lease 
were as follows: 
 

• Leasehold 
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• A new Free of Tie Lease is offered for a term of 20 years on Full 
Repairing & Insuring terms  

• Rent will be £30,000 per annum subject to 5 yearly rent reviews and 
RPI increases collared at 2.5% and capped at 5% 

• Six months rental deposit will be required 

• The estimate for the ingoing’s needed to secure the premises were 
£27,000 

 
6.58 The owner’s representative noted that the previous tenancy ended and that 

efforts to secure a new tenant over a period of more than two years were 
unsuccessful, suggesting the pub may not be commercially viable. They did 
not reference or acknowledge that a freehold offer that had been made (and 
evidenced in the nomination) or acknowledge or respond to comments 
relating to commercial viability and lease terms from the planning inspector 
outlined at paragraph 6.56. In reference to their comments on commercial 
viability, while the former tenant may have found the business commercially 
unviable, this does not preclude the asset from furthering social wellbeing or 
interests in the future. Commercial viability is influenced by many factors and 
does not determine whether the community values the asset or could make 
use of it in other ways. The ACV test under Section 88(2) is forward-looking 
and considers realistic potential for community use, not just past commercial 
performance. 

 
6.59 The 20-year term of the lease did not class as a relevant disposal in terms of 

the ACV legislation and therefore no moratoriums had been triggered linked 
to the site’s previous ACV status.  
 

6.60 The successful operation of the pub by a new tenant or owner, whether a 
community enterprise or a private leaseholder, is not dependent on ACV 
status. Consultation with the NYC Communities Team highlighted the local 
community was competent and active as evidenced by recent grant 
applications and project delivery, indicating potential skills, experience, 
resources and capabilities were available locally.  
 

6.38 From the nomination it came across that, the community views the pub as 
having strong commercial potential due to the support of residents within the 
village of Bilbrough, its advantageous location near York, local wedding 
venues, and popular cycling routes, combined with a lack of nearby 
alternatives for food, drink, and socialising. There was an understanding that 
the future success of the pub would depend on progressive and committed 
management, that served both locals and visitors. The nomination provided 
the following proposals and suggestions of new and previously popular 
functions: 
 

• Coffee/breakfast shack - making use of the beer garden and outdoor 
area - a resident entrepreneur has offered to train baristas 

• Takeaway food service 

• Shop / farm shop for essentials - eggs, milk, bread, local produce, etc. 

• Quiz nights - previously very popular 

• Outdoor hog roasts / barbecues 
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• Pizza nights - either catered in house or via external mobile business 

• Accommodation - Airbnb / temporary site for camper vans in car park / 
‘yurts’ in outdoor area 

• Sports viewing - not previously available 

• Morning mother-and-baby club 

• Walking / dog-walking / cycling / jogging / orienteering clubs 

• Special interest groups - book club / chess / local history society 

• Darts team 

• Live music 

• Car boot sales 

• Art exhibitions for local artists 

• Remote working hub (daytime) 
 
Section 88(2) Condition Two - CONCLUSION 

 
6.39 Condition One was satisfied due to sufficient evidence of non-ancillary 

community use that furthered social wellbeing or social interests in the 
recent past. The nomination and information available demonstrate the 
building’s potential as a viable pub/business and suggested numerous 
possible future uses, supported by its location, capacity and enthusiasm in 
the community, and the identification of specific customer groups and 
possible functions. Although the owner’s representative highlight that efforts 
to find a new tenant have thus far failed, suggesting that this indicates the 
pub is not commercially viable, a commercial lease for the property 
continues to be available, and an offer from the local community to buy the 
freehold appears to have been put forward in April 2025 but not progressed. 
Furthermore, a planning inspector made the following comments that are 
relevant when considering the likelihood of the pub reopening, these are 
summarised below: 
 

• There was strong community interest in preserving current use 

• Concerns were raised over unattractive lease terms 

• There was a lack of evidence proving non-viability in commercial sense 

• There was potential for alternative ownership models and 
reconfiguration to give greater flexibility  

 
6.61 Case law provides assurances that the test is whether future community use 

is one of a number of realistic options, and confirms nominating groups are 
not required to submit detailed business plans or financial information in 
order to satisfy this criteria.  

 
6.62 In reviewing the information available, the statutory criteria under Section 

88(2)(b) were met. It is realistic to think that there is a time in the next 
five years when there could be non-ancillary use of the building or 
other land that would further (whether or not in the same way as 
before) the social wellbeing or social interests of the local community, 
therefore Condition Two is met. 
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6.63 Although the recommendation of this report is designate the pub as an ACV, 
this does not guarantee that the pub will reopen and/or that it will operate in 
a way that furthers social wellbeing or social interests for local residents or 
visitors. 

Conclusion 
 
6.64 The aim of Part 5 Chapter 3 of the Localism Act and the Assets of 

Community Value Regulations is to encourage community-focused, local-led 
action to save and take over assets which are significant to them. The 
scheme is intended to give communities the opportunity to identify assets of 
community value and have them listed and, when they are put up for sale, 
have more time to raise finance and prepare a bid for them. These assets 
could include the village shop, community centre or pub but assessment is 
based on the evidence submitted and it is for the local authority to determine 
each nomination. 

 
6.65 A valid nomination to register Three Hares Inn, Bilbrough as an Asset of 

Community Value was received for assessment. The assessment is whether 
the details within the nomination, together with any additional information 
received, satisfy the criteria as detailed in the Localism Act 2011 Section 88 
(2). See below: 

 
6.67 Section 88(2): “A building or other land in a local authority's area that is not 

land of community value as a result of subsection (1) is land of community 
value if in the opinion of the local authority— 

 
a) there is a time in the recent past when an actual use of the building or 

other land that was not an ancillary use furthered the social wellbeing or 
interests of the local community, and  
 
(Condition One – see paragraphs 6.1 - 6.51) 

 
b) it is realistic to think that there is a time in the next five years when there 

could be non-ancillary use of the building or other land that would further 
(whether or not in the same way as before) the social wellbeing or social 
interests of the local community.  
 
(Condition Two – see paragraphs 6.52 - 6.63) 

 
Condition One 

 
6.68 Overall, through a detailed assessment relating to the recent past, non-

ancillary use, furthering social wellbeing or social interests and identification 
of the local community it is possible to conclude that nomination satisfies the 
criteria. Sufficient evidence was provided by the nominating group to 
demonstrate this. Based on the information available it is therefore 
reasonable to determine that there is a time in the recent past when an 
actual use of the building or other land that was not an ancillary use 
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furthered the social wellbeing or interests of the local community. 
Therefore, Condition One is met. 

 
Condition Two 

 
6.69 There is strong community interest in retaining the pub’s use, and evidence 

suggests future community use remains a realistic option despite failed 
attempts to secure a tenant. A lease is still available, an offer to purchase 
was made but not progressed, and comments from a planning inspector 
were referenced concerning the lack of proof of commercial non-viability and 
the potential for alternative ownership or reconfiguration. Based on the 
information available it is realistic to think that within the next five years 
the building could be used in a way that furthers the social wellbeing or 
social interests of the local community. Therefore, Condition Two is 
met.  

 
6.70 The evidence demonstrates that the nomination meets the definition of 

community value as detailed in the Localism Act 2011. It is therefore 
recommended that Three Hares Inn, Bilbrough is listed as an Asset of 
Community Value and it is placed on the North Yorkshire Council List of 
Successful Nominations. 

 
7. ALTERNATIVE OPTIONS CONSIDERED 
 

7.1 None. In considering the nomination for Three Hares Inn, Bilbrough, the 
Council’s responsibilities required by the Localism Act 2011 and The Assets 
of Community Value (England) Regulations 2012, are discharged. 

 
8. IMPACT ON OTHER SERVICES/ORGANISATIONS 
 

8.1  If successful, the fact that land/property is listed as an Asset of community 
Value may be taken into account as a material consideration for any future 
planning application. 

 
9. FINANCIAL APPLICATIONS 
 

9.1   If the decision is to list the property, the owner can make a claim for 
compensation for which the Council is liable. 

 
10.  LEGAL IMPLICATIONS 
 

10.1 Following the decision, all parties will be advised of the outcome of the 
decision, and the council’s reasoning for it. 

 
10.2 If the property/land is listed the council is required to apply to the Land 

Registry for entry of a restriction on the Land Register. This restriction will be 
in a form of wording in Schedule 4 to the Rules, as Form QQ. This is “No 
transfer or lease is to be registered without a certificate signed by a 
conveyancer that the transfer or lease did not contravene section 95(1) of 
the Localism Act 2011“. An owner of previously unregistered listed land, who 
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applies to the Land Registry for first registration (or a mortgagee who applies 
for first registration on behalf of the owner), is required at the same time to 
apply for a restriction against their own title. The local authority is also 
required to apply to the Land Registry for cancellation of the restriction when 
it removes an asset from its list. 
 

10.3 If the property/land is listed and the owner/leaseholder wishes to dispose of 
it, they must notify the council. Once this has taken place an interim 
moratorium period (6 weeks) will apply where disposal of the property may 
not take place (except if sold to a community interest group which can take 
place at any time). If, before the end of the interim moratorium period the 
council receives a written request from a community interest group to be 
treated as a potential bidder then a full moratorium period applies. Disposal 
may then not take place within 6 months from the date the Council receives 
notification from the owner (except if sold to a community interest group). 
 

10.4 When a listed asset is disposed of, and a new owner applies to the Land 
Registry to register change of ownership of a listed asset, they will therefore 
need to provide the Land Registry with a certificate from a conveyancer that 
the disposal (and any previous disposals if this is the first registration) did not 
contravene section 95(1) of the Localism Act (the moratorium requirements). 

 
10.5 Where a nomination is unsuccessful, the nominated asset will be placed on 

the North Yorkshire Council Assets of Community Value List of Unsuccessful 
Nominations for a period of at least 5 years, together with reasons for not 
including the land.  

 
11. EQUALITIES IMPLICATIONS 
 

11.1 There are no equalities implications.  
 
12.  CLIMATE CHANGE IMPLICATIONS 
 

12.1  There are no climate change implications. 
 

13. CONCLUSIONS 
 

13.1 The owner and other parties will be informed of the decision. The owner will 
be advised that there is provision within the Regulations (The Asset of 
Community Value (England) Regulations 2012) for them to seek a review of 
the Council’s decision. 

 
14.  REASONS FOR RECOMMENDATIONS 
 

14.1  The evidence demonstrates that the nomination for Three Hares Inn, 
Bilbrough meets the definition of community value as detailed in the 
Localism Act 2011. 

 
15.  ANY ALTERNATIVE OPTIONS CONSIDERED AND REJECTED 
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15.1 None. In considering the nomination for Three Hares, Bilbrough 
(NYCACV0068), the Council’s responsibilities required by the Localism Act 
2011 and The Assets of Community Value (England) Regulations 2012, are 
discharged.  

 

 
16. 

 
RECOMMENDATIONS  

 
It is recommended that the Head of Localities: 

 
(i) Determines that the nomination for Three Hares Inn, Bilbrough 

(NYCACV0068) is successful and meets the definition of community value 
as detailed in the Localism Act 2011 
 

(ii) It should be placed on the North Yorkshire Council Assets of Community 
Value List of Successful Nominations 
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Appendix A – Nomination form (with supporting evidence) and site plan  
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Community Right to Bid: Assets of Community Value 

Nomination Form 

(Office use only) ACV Ref: ________ 

Section 1: About your organisation 

1A. Contact Details 
Please provide basic contact details for your organisation 

Name of the organisation Bilbrough Parish Council 

Organisation postal address 

Organisation website https://bilbrough.org.uk/page/parish-council 

Named contact for the 
organisation  

Position of named contact within 
the organisation 

Chair 

Telephone number for named 
contact 

Email address for named contact 
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1B. Organisation type 
Please place an ‘X’ in the middle column against the appropriate organisation type 

Organisation Type X Registration number of 
charity/company (if 
applicable) 

Parish Councils   

This may be for an asset in its own area, or in the neighbouring Parish 
Council area 

 

X 

 

Neighbouring Parish Councils   

If the Parish Council borders an un-parished area, then they may 
nominate an asset within the neighbouring District Council or Unitary 
Council.  

  

Un-incorporated groups   

Nominations can be accepted from any un-incorporated group with 
membership of at least 21 local people who appear on the electoral roll 
within the local authority, or a neighbouring local authority. This will for 
instance enable nomination by a local group formed to try to save an 
asset, but which has not yet reached the stage of acquiring a formal 
charitable or corporate structure.  

Please complete additional form in Appendix 1 if this applies to you. 

  

Neighbourhood Forums  

There can only be one neighbourhood forum for an area and the way 
they are set up is clearly defined by the Council as a planning authority. 
The procedure for becoming a neighbourhood forum is set out in Section 
61F of the Town and Country Planning Act 1990.   

 

  

Community interest groups with a local connection   

These must have one or more of the following structures:  

• A charity 

• A community interest company 

• A company limited by guarantee that is non-profit distributing 

• An Industrial and Provident Society that is non-profit 
distributing/Community Benefit Society  
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Section 2: About the asset 

Section 2A: Basic details 
Please provide basic details about the asset 

Type of land/building (for example, 
pub, shop) 

Pub 

Name of the premises The Three Hares Inn 

Address of the premises Main Street, Bilbrough, North Yorkshire YO23 3PH 

 

In addition to the above information, please attach a clear plan which identifies the land/buildings you wish to 

nominate with a line drawn around the boundary of the area you wish to nominate. This could be a Title Plan from 

Land Registry, or any other map which gives us enough detail to identify the site.  

Section 2B: Ownership 
Please provide details about the asset’s ownership, if it is known to you 

Name of the owner Wellington Pub Company 

Address of the owner 4 Millbank Tower, 21-24 Millbank, London SW1P 4QP 

Contact details for the owner 4 Millbank Tower, 21-24 Millbank, London SW1P 4QP 

Name of any other occupier N/A 

Name of any other person with an 
interest in the premises 

N/A 

Address of any other person with an 
interest in the premises 

N/A 

Contact details for any other person 
with an interest in the premises 

N/A 
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ACV

From:

To:

Date: Monday 8 September 2025 at 13:08 BST

Hi 
 
Following on from the discussion about the Three Hares, I would like to add to the opinions already being
raised about the validity of this project.
 
Preserving the Heart of Bilbrough: Why the Three Hares Pub Deserves Asset of Community Value
Status
In the picturesque village of Bilbrough, North Yorkshire, stands a quintessential English public house that has
served as more than just a place to enjoy a pint and a meal. The Three Hares pub represents the beating
heart of this historic community, and its designation as an Asset of Community Value (ACV) would ensure its
preservation for future generations while recognising its vital role in village life.
A Village Steeped in History
Bilbrough is a village with deep historical roots, dating back to Norman times when its parish church was first
established. Located just off the A64 between York and Leeds, this small North Yorkshire settlement has
maintained its rural character despite its proximity to major urban centres. With a population that has grown
modestly from 319 in 2001 to 348 in 2011, Bilbrough represents the kind of close-knit community where local
institutions like the village pub play an irreplaceable role in social cohesion.
The village's Main Street, where the Three Hares proudly stands alongside the Norman church, forms the
historic core of this ancient settlement. This positioning is no accident – for centuries, English villages have
developed around the twin pillars of church and pub, representing the spiritual and social centres of
community life.
The Three Hares: More Than Just a Pub
The Three Hares distinguished itself as far more than a typical drinking establishment. It operated as what
can truly be termed a "community hostelry," serving multiple vital functions that bind the village together:
Community Hub: The pub served as an informal meeting place where neighbours connect, local news is
shared, and community bonds are strengthened. In a small village like Bilbrough, such spaces are essential
for maintaining social fabric.
Cultural Centre: Regular quiz nights and live music events provided entertainment and cultural enrichment
for residents who might otherwise need to travel significant distances for such activities. These events foster
community participation and create shared experiences that strengthen local identity.
Inclusive Hospitality: The pub's commitment to serving three real ales chosen in consultation with locals
demonstrates its responsiveness to community preferences, while the availability of gluten-free options
showed consideration for diverse dietary needs.
Democratic Participation: The practice of involving locals in beer selection exemplifies the kind of
participatory democracy that makes community institutions truly representative of their users' needs and
preferences.
Economic Anchor: The pub provides local employment and supports the broader village economy by
attracting visitors who might also patronise other local businesses.
The Localism Act 2011 established that assets can be designated as ACVs if their current use furthers the
social wellbeing or cultural, recreational, or sporting interests of the local community. The Three Hares clearly
meets these criteria:
Social Wellbeing: As a gathering place that brings together residents across age groups and backgrounds,
the pub directly contributes to social cohesion and mental health through community connection.
Cultural Interests: The pub's live music programme and role as a venue for community celebrations
enriches local cultural life.
Recreational Interests: Quiz nights, dining experiences, and the pub's function as a social destination all
serve recreational needs that would be difficult to replace if the establishment were to close.
Community Resilience: In small villages, pubs often serve as informal information centres and mutual aid
networks, particularly important during challenging times.
The Threat of Loss
Recent property listings indicating the pub is available for lease highlight the vulnerability of this community
asset. While the current owners have invested "financially and with their heart" in the establishment, changes
in ownership or business model could threaten its community-focused operation.
The loss of village pubs across rural England has been well-documented, with closures often leaving
communities without a central gathering space. Once closed, pubs rarely reopen, and the social infrastructure







RESPONSES TO THREE HARES QUESTIONNAIRE 
 
51 households responded.  Responses as follows: 
 

1. Would you like to see TTH re-open? 
 

 
 

2. Would you be prepared to offer time, money or both to help with the re-opening of TTH?  
• 39 responses (76% of all respondants) 
• 591 hours of voluntary time pledged 

 

 
 

3. Do you have a trade that may help us, if so please state? 
• Good at DIY in general 
• Electrics and plumbing 
• Could help with tidying/cleaning/gardening x 4 
• Could possibly find & print some A3 sized survey drawings of pub if that would be 

useful?  
• Marketing 
• Crowdfunding, marketing, videography, event management, coffee shop management.  

  



 
4. If TTH offered other community services would you be interested? 

 

 
  

Other suggestions: 
• Out of hours vending machine for essentials 
• Rooms / Airbnb apartment 
• Book club 
• Basic shop with milk, bread, eggs, fresh produce, newspapers 
• Courier pick up/drop off point 
• Local farm shop 
• Early evening takeaways 
• Working hub for home workers 
• Live music 
• Rotating art displays from local artists 
• Pub quiz 

 
5. FOTTH would like to hold an informal meeting/social gathering and invite all interested 

parties so that we can explain what we have found out about the pub so far and also to 
explore what the community could do to support the re-opening. Would you attend? 

 
 

Other comments: 
• Question - why are you not trying to buy the freehold? Sure you have but worth a look at 

crowdfunder website for a number of initiatives for community pubs 
e.g.https://www.crowdfunder.co.uk/stories/the-drewe-arms-journey-from-closure-to-
crowdfunding-success I would start by thinking of using the grounds as a coffee shop. 
Train the teenagers in the village / area to be baristas. Use the carpark and garden to 
attract cyclists. We have worked in coffee shops and know the model well if you need 
help with that side of things. Or you could set up a mini food market in the carpark area. 
Lots of potential to generate revenue in advance of the building being renovated.  

 - . 
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• Re: Reinstatement of The Three Hares Inn, Bilbrough as an Asset of Community Value 

Dear Sir/Madam, 

I am writing to express my deep concern and disappointment at the recent decision to reject the 

nomination of The Three Hares Inn, Bilbrough, as an Asset of Community Value (ACV), and to formally 

appeal for its immediate reinstatement. 

The Three Hares has, for many years, served as more than a public house—it has been a vital centre of 

community life in Bilbrough. Beyond the ordinary function of serving food and drink, it has provided a 

welcoming and significant setting for local rites of passage. I speak not only from personal experience but 

on behalf of many residents when I say that the pub has, throughout the decades, hosted pre-ceremony 

gatherings for weddings held at St James’ Church—a short walk away—and funeral wakes for villagers who 

lived their entire lives in Bilbrough. These are not one-off anecdotes; they are part of a long-standing, 

shared social tradition that ties the pub into the very fabric of this village. 

The recent closure of the pub should not be misinterpreted as a reflection of its diminished value to the 

community. The reasons for its closure are well-documented and, sadly, familiar. The pub is owned by the 

Wellington Pub Company, which operates under the property asset management arm of Criterion Capital. 

As outlined in numerous media investigations—including reporting by The Guardian and The Morning 
Advertiser—this company has been repeatedly criticised for its cynical approach to pub ownership. Their 

model often involves imposing onerous lease terms on tenants, withholding investment, and allowing once-

thriving pubs to fall into managed decline. This artificially creates the illusion of commercial unviability, 

paving the way for eventual redevelopment or disposal for alternative, more profitable use. 

The Three Hares appears to be following this pattern. Despite local support and interest in reviving the pub, 

it has remained shuttered since 2023 while Wellington has failed to offer realistic terms to potential 

operators. It is not a lack of community need or affection that keeps the doors closed—it is a deliberate 

business strategy. 

The council’s decision to deny the ACV status appears to rest on a narrow interpretation of "recent" 

community use and "realistic" future potential. But the Localism Act 2011 was not created to serve only 

those communities already operating pubs as community centres; it was designed to give communities a fair 

opportunity to prevent the permanent loss of socially important spaces before it's too late. The Act’s 

intention was clear: to protect precisely the kinds of institutions like The Three Hares that face extinction 

at the hands of corporate landlords who treat community heritage as disposable assets. 

I urge North Yorkshire Council to reconsider this decision. By siding with a private equity-backed pub 

company over the voices of local people, you risk facilitating the slow erasure of the shared spaces that bind 

our villages together. Conversely, by reinstating The Three Hares as an Asset of Community Value, you will 

not only honour the law’s intent—you will empower a community that is prepared to fight for its future. 

Thank you for your consideration. 

Yours faithfully, 

 

 

 

Bilbrough 

York 
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I do firmly believe that The Three Hares meets the criteria to be registered as an Asset Of 
Community Value. Listing will hopefully give the community an opportunity to secure its 
future as a public house. 
 
 

  
Statement in Support of The Three Hares – Asset of Community Value Nomination 
  
I wish to express my full support for the relisting of The Three Hares Inn, Bilbrough, as an 
Asset of Community Value. 
  
Although the pub has sadly been closed for over two years, its historic role as a central hub 
of the village has been invaluable, and the community is united in its desire to see it reopen. 
The Three Hares has always been more than a place to eat and drink, it has been a vital 
meeting space for local people, groups, and families. 
  
Over the years, the pub has hosted village events, charity fundraisers, club gatherings, and 
informal social connections that are essential for reducing rural isolation. It provided a 
welcoming and inclusive environment where new residents could meet neighbours, where 
older residents could stay connected, and where local businesses and organisations could 
network informally. The pub’s location in the heart of the village made it accessible on foot, 
reducing reliance on cars and strengthening Bilbrough’s sense of identity and cohesion. 
  
The loss of such a facility has left a noticeable gap in village life. Residents now lack a 
dedicated community meeting point, and many have expressed strong hopes for the pub to 
return to active use. The closure has not diminished the building’s potential – it remains 
perfectly suited to once again provide social, cultural, and recreational benefit. There is 
every reason to believe that, with the right Managers, the Three Hares can once again 
flourish as the centrepiece of Bilbrough life. 
  
For these reasons, I firmly believe the Three Hares continues to meet the criteria of an Asset 
of Community Value. Its reinstatement on the ACV register would safeguard the possibility 
of it returning to its rightful place as a cornerstone of the village’s social well-being for 
generations to come. 
 
 

  
The Three Hares has a long history of serving the village. Clearly a meeting place to get to 
know new people and foster a sense of community. Particularly good at the end of the week 
on Friday evening and around Sunday lunch. It’s no surprise that so many villagers are 
unknown to one another in this online world. The pub has provided a first job experience 
for many of our younger villagers (part time of course). A confidence building experience. 
Having a place to mark the passing of friends and neighbours at a Wake has been lost to the 
village over these last few years. Along with the lost option for celebrating 
birthdays/anniversaries etc. 
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The closure of the Three Hares pub in our Village, in Bilbrough, was a shock to everyone.  
It was also a shock to people from outside the Village. 
It was the Hub of our Village. It was where we all met for various reasons. 
Mostly to catch up and chat to our friends and family about our individual daily/ weekly 
activities. 
From the daily toil of work, to the relaxing breaks we had. It was our place to celebrate 
birthdays, weddings, christenings, golf tournament days, quiz nights, karaoke, parish Council 
meetings, charity meetings etc. It was a place we could go to eat, drink and chat to 
someone, this helped us to keep ourselves in a good mental state. 
Getting to see everyone on a regular basis, is so therapeutic for everyone.  
We always knew what was going on in our village and around us, through going to the pub. 
A lot of people bought property in Bilbrough because of the Three Hares pub. Its reputation 
was awesome. 
Then suddenly it was gone.  
I can only say what I feel not having the pub, and I feel angry and frustrated.  
I miss seeing and talking to people on a regular basis.  
We can't just invite ourselves round to people's houses when we want.  
That's where the Pub gave us the freedom to go and chat, eat, drink and be happy 
whenever it was open. 
So please understand, that we need the pub. 
It is our HUB. 
 
 

  
The Three Hares in Bilbrough is more than just a pub; it provides a vital and welcoming 
space for the whole community. It is a place where people can gather to catch up with 
friends old and new and catch up with village news. The pub also offers a beer garden and 
restaurant for villagers and visitors alike, there are no other options for miles around. 
 
The Three Hares was always at the heart of village life and provided an essential hub for the 
community and as such should be listed as an Asset of Community Value. Reviving the pub 
would help to reignite the spirit of village life in Bilbrough. 
 
 

  
, the first place we went to was the pub. We 

met friends and neighbours there and became part of our community. The pub was a place 
to congregate and feel connected to the village, and it has been an important place to 
celebrate our milestones as well as the everyday connections.  
christening lunch there with friends and family from around the country. It helped me 

   to the pub as a low stakes 
way to leave the house. The village is doing its best to replicate the job of the pub by 
creating events at the village hall and the carriage house, but this is entirely reliant on the 
good will of the villagers and is not sustainable long term. We need a pub to survive as a 
thriving village community. 
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The Three Hares was more than just a place to eat and drink it was a vital cornerstone of 
community life. It provided one of the first opportunities for local employment, giving young 
people valuable skills, confidence, and experience that supported them well beyond the 
hospitality sector. 
 
The pub brought people together in a way few other places could. It encouraged people to 
leave the house, to meet and talk face to face, and to interact with neighbours of all ages, 
backgrounds, and professions. These conversations and connections helped young people 
learn from the experiences of others and feel part of something bigger. 
 
Socially, the pub was a safe and welcoming space where friendships were built and 
generations were bridged. For many, it was an environment that fostered not only 
relaxation and enjoyment, but personal growth and community spirit. We loved popping 
down for Thai night, a Sunday Roast or a quick drink after work. It was the perfect Christmas 
festivities meeting point & a great place to chat . 
 
Losing it has meant losing not just a business, but one of the most important threads that 
once wove our community together. 
 
 

  
The Three Hares is a central and fundamental part of the village. Many people have moved 
here because it is a village with a pub. It was well patronised in the past and developed a 
reputation for exceptional food. To allow it to permanently disappear from what is 
quintessentially a typical English village is to lose something of our heritage. 
 
 

  
The Three Hares is an extremely important community asset of Bilbrough village. Over the 
time of my residency, ,   , continuously provided 
us with opportunities to meet and get to know lots of other village residents in informal 
surroundings, and been able to enjoy good food and a couple of pints. Having to get in the 
car to visit other hostelries to enjoy similar libations destroys the ability to mix socially with 
the other village residents.  
 
 

  
The existing fabric to the Main Street facade are being retained but the ‘softer’ issues 
associated with the Three Hares contribution and impact on the street scene and heart of 
the village are gone. It cannot be appreciated what an active, well lit ‘beacon’ in the heart of 
a village with no street lights can contribute to the well-being and comfort felt by the 
Community; it’s almost like the effect when a theatre goes ‘dark’. 
Ideal for a young chef-owner to create a top quality ‘destination’ restaurant and pub; as the 
Three Hares was   
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Having lived in York itself previously  
 village having a local pub 

giving residents of the village an ability to meet and socialise. 
 
 

  
 the Pub has always been an 

important part of village life… the pub [has] had a long history and a central part of the 
village's identity.  
 
 

  
  

 
 somewhere with a 

well established pub. Bilbrough ticked both boxes  
We have had no regrets and the Three Hares has proved to be the hub of everything and 
where we have met many friends… with the closure of the Three Hares we no longer have a 
public house that we are able to walk to. The nearest is The Nags head at Askham Bryan but 
this is over 2 miles away and not safely accessible by foot. The desire for the Three Hares to 
reopen is so strong within the village that a group of us got together to form the "Friends of 
the Three Hares" group and having held a village meeting it is clear that there is incredible 
support in the village to support the Three Hares. Indeed, there were pledges of both 
money and hundreds of hours of labour made at the meeting to help any potential landlord 
get up and running. 
 
 

 
The pub was a much used and valued village asset, used for village quizzes, meetings, social 
get togethers, as well as being a renowned eating venue attracting people from across the 
county. 
 
 

  
The village of Bilbrough has had a pub for as long as I have lived here,  and it's 
closure was a sad day for the residents of not just Bilbrough but the surrounding villages 
which have already lost their own pubs. We have lost somewhere to meet up and socialise 
and hold events. 
 
 

  
Whilst it was open, the Three Hares was not only a vital part of the character of the village 
but was also an important centre point of community life, not only for Bilbrough but also for 
the surrounding villages. This is particularly so as at least 3 other nearby pubs have closed in 
recent years. 
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 there was a pub where I could make friends and feel part of 

the village community. 
 
 

  
The pub is a critical social meeting point in Bilbrough and is at the centre of the community. 
To my mind there is no doubt the pub would flourish if a sensible rental fee was agreed. 
 
 

  
The Three Hares Pub is a crucial community amenity. It was until its recent closure the heart 
of the village and meeting place where residents of Bilbrough  
were able to socialise and where important community bonds were created and nurtured. 
When we came to the village  we were able to get to know our 
neighbours and become part of the community through meeting them at the Three Hares. 
 
 

  
Whilst Covid and more recent economic challenges have had major impacts on the 
hospitality sector, many have not only survived, but have thrived - customers and the public 
at large realising that use them or lose them was the reality. Many have done so by realising 
that multi-use options are the way forward - coffee shop, deli and cafe by day, pub by night 
- with specific events occurring to support regular activities. In summary, I feel that not 
enough has been done to fully explore this potential to re-open and re-energise the Three 
Hares. 
 
 

  
 The Three 

Hares has always been an important part of the village, bringing the village community 
together, as well as drawing people to the village from surrounding areas for years. 
 
 

 
Bilbrough is a charming village, and attracts visitors to admire it. It also has some important 
links with the Fairfax Family, now departed the York area. The Family had a manor house in 
the village, and the local church contains the tomb of Lord Fairfax and his wife. This Fairfax 
was the military commander of the Parliamentary forces in the 17th century Civil War. A 
revived Three Hares could use this linkage. 
 
 

  
There has been a public house in the village all my lifetime . The village has no 
shop now and nowhere to meet to eat and drink.  
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When FOTTH surveyed the entire village, 96% of respondents confirmed that they wanted 
the pub to reopen and, at the most recent FOTTH meeting, such was the desire of the 
community to facilitate this that several hundred hours of voluntary work were pledged by 
Bilbrough residents to support any incoming new tenants. This included residents who were 
willing to carry out painting, gardening, tiling, general labouring, etc - all with the sole wish 
of trying to encourage new tenants to take on the pub and assist them in making it 
habitable again.  

 
 
 

  
The church bell ringing group would use the pub for planning meetings. They practice every 
Tuesday and would meet at the pub and go there afterwards for a meal. 
The church would use the pub to meet and plan for events. 
The ladies’ group would meet on a regular basis. 
The pub used to run lunches for the older members of the village. 
The pub was the meeting place for the village carol singers who would return to spend the 
rest of the evening. 
The pub would support village events like celebrating jubilees etc on the village park. 
 
 

  
The Three Hares was the heart of the Bilbrough community before it closed two years ago. 
It was where the village came together and friendships were formed, and neighbours 
connected. Its closure left a void in our village. It wasn’t just a pub; it was a place for 
spontaneous catchups and where new connections grew into friendships. Many of us have 
built lasting relationships there, and without it, the village feels less connected. 
Unfortunately, it is the new residents that are really missing out. Without a village hub like 
the Three Hares, those natural, ad hoc interactions that once defined our village spirit are 
harder to come by. Personally, I know that we do not go out as much and mix with people 
since the pub closed. For those living alone it was a vital way to regularly meet up with 
others. We all hope it will reopen again helping to restore the strong community. 
 
 

  
When open, the Three Hares is a much loved local asset and meeting point for the 
community. It is the key amenity in the village itself and if this were to close on a permanent 
basis (like so many other local pubs), there would be nowhere within walking distance for 
the community to regularly meet. 
 
 

  
It serves as a crucial place for all members of the community to meet and socialise, that can 
be easily accessed by residents in the vicinity of Bilbrough.  
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In Bilbrough we have a wedding venue and an [Airbnb] which caters for large parties, as well 
as the local residents and neighbouring village residents who would all benefit from a pub in 
the village. 
 
 

  
 it is the only enjoyment facility to socialise in the village besides getting in a 

car to visit other places, this I would not do on an evening especially when it is dark. 
 
 

  
As a registered asset of community value, the Parish Council recognised the unique 
opportunity offered by The Three Hares to enable social interaction across the generations, 
and indeed with the wider communities of other local villages. My family and I agree and we 
are frustrated that this community facility has not been given the opportunity to develop 
into a broader ranging community asset which would offer activities for all ages within the 
village. Over the years I have discussed ideas with successive land ladies running the pub, 
but it became clear that the investment required was not realistic given the constraints of 
the lease offered by the owner. 
 
 

  
It is one of the reasons many people choose to live in the village and its loss as a pub would 
adversely affect the fabric of the village social scene. 
 
 

  
Many people,  chose to live in Bilbrough because it is a village that offers a 
warm, close-knit environment - and the pub is central to that. 
 
 

  
I have used this pub regularly  and agree with others that it is a 
valuable community asset. Not just to the people of Bilbrough but to the wider community 
in Askham Richard, Catterton etc. 
 
 

  
[The Three Hares] has been a very much loved and supported community asset and is a 
much-needed social facility for the village and there is a very strong desire in the community 
to support it going forward.  not only is it a 
beautiful village in a good location but also because it had a very good pub and continued to 
do so until very recently.  
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 along with the convenience of school buses to both 
primary and secondary schools  a pub to meet our neighbours, 
entertain friends and be part of a social group, we have indeed grown our friendship group 
through this mechanism and that group assisted massively in getting us through the various 
lockdowns, absolutely invaluable friendships being made at this popular and well known 
hub. It has not only been a place to refresh but one to hold meetings for the golf society, 
book clubs, dinner club for this village and those surrounding Bilbrough itself. 
 
 

  
I am writing to support the need for a pub in Bilbrough. As a family we have used it for a 
variety of proposes. To celebrate, to meet friends and neighbours, for employment  

, for groups of ladies to meet once a month in a welcoming and safe environment and 
mostly as a source of friendship and support for many including ourselves. In the dark 
winter months it was very much a community pub on a Friday night. We all miss it very 
much. 
 
 

  
The Three Hares has long served as a vital social hub for local residents. Its loss would not 
only remove a valuable community gathering place but also erode a part of our local 
heritage. The pub has been a centre for social interaction, local events, and community 
support, fostering a sense of belonging and connection among residents. 
 
 

  
The Three Hares has been a public house serving the village of Bilbrough for many years and 
certainly going back to the Victorian period. It has provided, over those years, a valuable 
public service as a meeting place, a place of resort for conversation, food and drink among 
villagers and visitors alike. It has hosted many important village social events such as 
summer barbecues and carol singing events. We could expatiate on this at length but the 
short point is that it has been a community asset of the highest importance for well over a 
hundred years. 
 
There is widespread support in the village and local environment for the survival of the 
Three Hares. The village pub is an indispensable social asset for our community and part of 
what makes the area in which we live unique and so attractive. 
 
 

  
It is worthy of note that prior to the expiry of the previous lease, the business was trading 
well and since the Coronavirus pandemic has benefited significantly from trade derived 
directly as a result of the Normans Wedding Venue some half mile distant and also a large 
Airbnb business within Bilbrough. The food was exceptionally good! 
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, The Three Hares has been the number 

one place for meeting friends, socialising and enjoying food and drink with friends and 
neighbours. As such it is an irreplaceable community asset in our eyes 
 
It is such a shame that the corporate owners are being unrealistic in their aspirations for re 
letting it to help them make a case for a change of use to residential 
 
The truth is, it was thriving and only closed because the lease came to an end and the 
leaseholder retired. I am sure if it was marketed at a sensible rent/ lease term it would re-
let for pub use without difficulty and once again become the centre of village social and 
community life 
 
Hopefully, if it can be redesignated as an asset of community value and a change of use 
resisted, the corporate owners will eventually have to market it for it's current use on a 
sensible basis 
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Bilbrough School Feast, 1837 
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Cricket match and dinner, 1837 
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Village procession, 1842 
 

 
 
 
Land auction at The Hare, 1855 
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Blacksmiths to let, 1877 
 

 
 
Bilbrough Estate sale (advert and press article), 1943 
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The Three Hares social history 
 

Darts team, 1977 
 

 
 
Cricket dinner and meeting, 1977 
 

 
 
Live music, 1986 
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Dustin Gee tribute, 1987 
 

 
 
Charity fundraisers, 1987 - 1989 
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Auction of Bilbrough School site, 1988 
 

 
 
Car boot sale, 1988 
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Bookie landlord departs, 1988 
 

 
 
Award-winning chef arrives, 1991/2 
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Pub reviews and awards, 1992 - 2003 
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Pub Food of the Year, 1999 
 

 
 
Article citing pub’s ‘18th century’ history, 2003 
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Article on resident brewer, 2017 
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Charity fundraiser, 2017 
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The nominated site includes both the areas outlined in red and blue. 




