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Overview
The Scheme

Harrogate Borough Council, North Yorkshire County Council (NYCC) and the West
Yorkshire Combined Authority are working together to deliver an exciting £7.9m of
improvements which will benefit residents, businesses and visitors alike.

This project is part of the Leeds City Region Transforming Cities Fund (TCF)
programme, a major new programme of investment that aims to deliver
transformational, new transport infrastructure and help change how we travel across
the region. Doing so will help make active travel options like cycling and walking
safer and more appealing and help encourage use of public transport, all of which is
essential to reducing reliance on car travel and meeting the Leeds City Region
commitment to become a net zero carbon city region by 2038.(External link)

In 2019, North Yorkshire County Council undertook a study into a new relief road
within Harrogate and undertook consultation as part of a congestion study. The
public feedback indicated support for implementing more sustainable transport
measures, including better provision for walking and cycling, and improved public
transport access.

Building on this outcome, we have been developing new options, through the TCF
programme, for improving walking and cycling access to rail and bus services and
reducing general traffic within the town centre.

It is our ambition to use this investment opportunity to:

e Improve transport connections to the town centre and public transport
stations, giving people better access to jobs, education, healthcare and
leisure facilities

e Reduce the carbon emissions associated with transport to help address
climate change

e Support the regeneration of the Station Parade area of the town

e Improve public health and wellbeing

This ambition has informed the following objectives:

e Improving the walking and cycling links to Harrogate bus and railway stations
and the town centre

e Increasing the number of people traveling to/from Harrogate Station and in
and around Harrogate town centre by environmentally friendly transport (bus,
on foot and by bike)

¢ Positively enhancing the sense of place within the town centre and creating a
higher quality environment for visitors, residents and nature
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The consultation was carried out over four weeks between Wednesday 24 February

2021 and Wednesday 24 March 2021.

The purpose of this consultation was to involve users and stakeholders in the

process to help develop and improve the proposals. Final design decisions have not
yet been made, and public feedback and input will help to shape the final scheme

which will be consulted on later in 2021.

Usual engagement activity would typically include public meetings and focus groups,
which would not meet current government COVID-19 guidelines on public gatherings
and social distancing. The overriding priority for North Yorkshire County Council and
the Combined Authority must be the public safety of residents and employees. That

said, meaningful consultation and engagement is an essential part of any major
programme, and it is vital to ensure the engagement is readily accessible to

members of the public who do not have access to the internet or feel uncomfortable

engaging online. Therefore, whilst accepting that this consultation would be

predominantly via online methods, more traditional options of communications such

as post and telephone were used to ensure the consultation was safe but also
accessible and inclusive.

Promotion
The consultation was promoted via the following methods:

Press: A press briefing was held on 19 February 2021. Alongside this, a
series of press releases were sent out to local and regional media
organisations to promote the project and encourage people to participate in
the survey. Examples of press promotion can be found in the Yorkshire Post
here and Harrogate here

Social Media: Frequent social media posts from Harrogate Borough Council,
North Yorkshire County Council and West Yorkshire Combined Authority
across platforms such as Facebook, Twitter and LinkedIn were used to
promote the consultation

Leaflets: The consultation was publicised in leaflets accompanying library
books. The leaflet included a link to the website where people could find out
more and take part in the survey

Support from stakeholders: Joint County/District elected member briefings,
to discuss the proposals, took place in advance of the consultation. Officers
from North Yorkshire County Council and Harrogate Borough Council also
emailed stakeholders and interested parties and held early discussions with
key stakeholder groups as part of ongoing engagement

Online Webinars: Two evening sessions were held over Microsoft Teams to

share information on the proposals with the public, with information presented
by the county council, local council and delivery partner. Attendees could also
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ask guestions via a chat box, with answers provided live at the end of the
session

e North Yorkshire County Council helpline: NYCC telephone number was
made available for members of the public to request further information,
printed copies or information in other formats: 01609 780780

e Freepost: Freepost envelopes were provided with any printed copies of the
survey requested, for return to the address: Corporate Director, Central
services, North Yorkshire County Council, County Hall, NORTHALLERTON,
DL7 5AL

Your Voice Online Engagement website

The consultation was hosted on West Yorkshire Combined Authority’s “Your Voice’
digital engagement hub using the web address: hitps://www.yourvoice.westyorks-
ca.gov.uk/harrogate. The following tools were available on Your Voice to help
provide further information:

e Your Voice Survey Tool: The survey was hosted on the Your Voice site,
which could be reached on the project page or via a direct web address link

e Your Voice Q&A Tool: The Your Voice site hosted a Question & Answer tool
(Q&A) allowing participants to submit queries for response by the project team

e Your Voice Email Inbox: Responses, questions or feedback were
encouraged via the YourVoice email address (yourvoice@westyorks-
ca.gov.uk) and also a dedicated email address set up for the North Yorkshire
TCF projects: TransformingCities@NorthYorks.gov.uk

e Your Voice FAQs: The ‘Frequently Asked Questions’ tool provided further
information about the project and signposted participants to other resources

e Your Voice Documents: provided details of plans and proposals

Inclusive Engagement Methodology

The term 'seldom-heard groups' refers to under-represented people who are typically
harder to reach, or rarely have the same opportunities to express themselves as
other stakeholders. Due to multiple barriers affecting access to and the use of public
and social services, often the views of these groups go underrepresented. Thus, it is
pivotal that efforts are made to connect and communicate with these groups, helping
to facilitate better participation and ensuring that the TCF consultation is accessible
and inclusive as possible.

Many factors can contribute to people who use services being seldom heard,
including:

- Disability

- Ethnicity

- Sexuality

- Community impairments

- Mental health
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- Homelessness
- Geographical isolation

Utilising knowledge from within Harrogate Borough Council and NYCC, seldom-
heard groups, along with other stakeholders, were identified and communications
sent to key contacts signposting the consultation materials and open sessions, and
offering the opportunity to engage directly. It was also requested that those contacts
circulate the information supplied to their wider networks.

We were also keen to reach people who are digitally disengaged. We supplied a
freepost address for letters, a dedicated telephone number, printed leaflets, ran
articles in local newspapers and offered paper versions upon request. Contact
details were supplied for those requiring consultation materials in different formats.

As we develop the next stages of design for this scheme, we will proactively
undertake further engagement with seldom-heard groups to enable their
communities to input directly on specific scheme components, in line with the
detailed level of designs. This will be enhanced by further public consultation on
specific scheme components as we develop the full business case for the scheme.

Understanding the Results

Quantitative Data Analysis: The quantitative responses from the survey were
analysed using standard frequency counts and percentages (where figures in this
report do not add up to 100%, this is the result of computer rounding or multiple
responses).

Qualitative Data Analysis: The analysis of free text qualitative data in survey
responses, was carried out using thematic coding. This process involves identifying
themes in responses, and assigning responses, or elements of responses, to these
themes to gain a deeper understanding of views and perceptions. Comments
relating to each theme are then grouped together and counted which allows the most
common themes to emerge, thus aiding a deeper understanding of respondents’
views and perceptions. The full list of open text comments (verbatim) can be viewed
in Appendix One.

There were a number of other opportunities provided for members of the public to
submit open-text responses:

e Questions received and responded to via Your Voice Q&A tool

e Emails received and responded to via the Your Voice or NYCC TCF inboxes

e Letters received and responded to

6 Q&A guestions were asked via the YourVoice Project Page Q&A Tool, all of
which can be viewed in full, with associated responses, in Appendix Two.

29 emails were received, which can be viewed in full with their associated
responses, in Appendix Three.

11 formal responses from Stakeholders can be viewed in full in Appendix Four.
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Consultation Results

During the four-week consultation period, 7,491 visits were made to the Your Voice
engagement hub. A total of 1,101 online surveys were completed.

The proposals were divided into geographical zones and the survey questions asked
respondents to what extent they agreed with the proposed plans for each zone.

Respondents were also offered the choice of selecting from a list of motivating
factors to explain more about the reasons for their answers. Again, respondents
mostly selected the positive motivating factors as reasons for their answers,
however, respondents with concerns about the proposals selected negative
motivating factors as reasons for their answers. Questions that included some
negative motivating factor selections are highlighted below.

An open text question was included to enable respondents to tell us more about their
views and opinions. Key messages from this question, for each zone, are also
included below. These open text responses are summarised in the Analysis of
Survey responses section, commencing on Page 10, and are shown in full in
Appendix One.

Key Messages
Zone One
Station Parade

e 49.1% chose the One-Lane Option, 26.7% chose the Two-Lane Option, and
24.2% chose neither of these options

e For those who selected the One-Lane Option, the highest motivating factors
are that it will improve the look and feel of the town centre (382), it will make it
safer for walking (368) and for cycling (362)

e For those who selected the Two-Lane Option, the highest motivating factors
are that it would improve traffic flow and reduce congestion (147), it will
benefit local businesses and residents (94), and it will improve the look and
feel of the town centre (77)

e For those who chose neither of the options, the highest motivating factors are
concerns over traffic flow and congestion (190), also that both options would
be bad for local businesses and residents (165), and neither option will
persuade fewer people to travel by car, so the air quality will not improve
(160)

Northern section of Station Parade — make one-way (southbound) for vehicles
and remove some on street parking to create safe space for cycling

e 38.5% of respondents feel very positive, 15.1% feel positive, 9.1% feel
negative and 29.3% of respondents feel very negative — removal of car
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parking can be an emotive subject particularly for people who feel they may
be losing something, which may explain this high ‘very negative’ score
(7.3% are neutral)
Despite the overall positive response, there were some answers that were
motivated by a higher number of negative reasons than positive reasons.
These include:
o it would be worse for taxis and their passengers (146) than better (105)
o more respondents think the proposal would not improve traffic flow and
congestion (296) compared to those who think it would improve traffic
flow and congestion (188)
o more people believe it would make loading and deliveries more difficult
(214) than make it more convenient (64)
The most common open-text responses show there are concerns about
congestion (14) and that the changes will discourage visitors (11)

to improve the One Arch underpass

43.3% of respondents feel very positive about the One Arch proposals, 27.5%
feel positive, 5.7% feel negative and 7.4% feel very negative (14.3% are
neutral)

All answers are more motivated by positive reasons than negative reasons
The most common open-text responses mention the retention of trees (21),
that improvements are needed and commented generally positively about the
proposals (18), and concerns about cyclists and walkers sharing the same
space under the bridge (16)

Safe cycling facilities on East Parade and Bower Road

39.4% of respondents feel very positive about the proposals, 18.7% feel
positive, 10.2% feel negative and 19.1% feel very negative (12.1% are
neutral)
Despite the overall positive response, there were some answers that were
motivated by a higher number of negative reasons than positive reasons,
including:
o More people feel it will not improve road safety for drivers or
passengers (195) than it will improve road safety (142).
o More people feel it will make it more difficult for disabled users (145)
than make it easier (140).
o More people feel it will not be good for taxis and their passengers (145)
than be good for taxis (67).
o More people feel it will be more difficult for loading and deliveries (168)
than be more convenient for loading and deliveries (58)
o More people feel it will not improve traffic flow and congestion (250)
than think it will (138)
The most common theme in open-text responses is concern the proposals will
increase congestion (10)
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Zone Two
Plans to change Station Square

e 42.2% of respondents are very positive about the plans, 17.2% are positive,
9.7% are negative and 21.4% are very negative (9% are neutral)

e All answers were more motivated by positive reasons than negative reasons
The most common open-text responses included generally positive comments
(22), generally negative comments (16), suggestions to plant more greenery
(16), concerns about water feature maintenance (13), concerns about
congestion (11), negative on the pedestrianised area (10) and keep any
designs sympathetic to Harrogate’s heritage (9)

Queen Victoria Monument

e |f the Queen Victoria Monument needs to move after more detailed design
work is carried out on the proposals, 42% would not mind if the monument
has to move, 38.3% would not like to see it move, and 19.7% are undecided,
saying it would depend on the new location

Options for James Street

e When considering the three options for James Street, 45.3% would prefer full-
time pedestrianisation, 32% would prefer motor vehicle access to be retained
at all times, 16.6% would prefer some part-time pedestrianisation with traffic
restrictions, and 6% would not choose any of the options presented

e For those who chose the full-time pedestrianisation, the main motivating
factors are:

o itwillimprove the look and feel of the town centre (354)
o it will make walking safer (348)
o it will create more space for trees and green features (322)

e For those who prefer motor vehicle access retained at all times, the main
motivating factors are:

o it would benefit local businesses and residents (158)
o it would improve traffic flow and congestion (149)
o it would make access easier for disabled users (113)

e For those who prefer part-time pedestrianisation with some traffic restrictions,
the main motivating factors are:

o it would improve the look and feel of the town centre (109)
o it would make walking safer (103)
o it will create more space for trees and other green features (87)

For those who would not choose any of the options presented, the main motivating
factors are:

o the options will not persuade fewer people to travel by car, so the air
quality will not improve (41)
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o all of the options will be bad for traffic flow and congestion (40)
o all of the options will be bad for local businesses and residents (38)

e In terms of benefit for local businesses and residents, more people who chose
the full-pedestrianisation option thought it would benefit businesses and
residents (282), than those who chose to retain full motor-vehicle access
where 158 think this option would benefit businesses and residents

e In terms of access for disabled users, more people who chose the full-
pedestrianisation option thought it would make access easier (194) than those
who chose to retain full motor-vehicle access where 113 think this option
would make access easier

e The most common themes in open-text responses (only from those who
prefer Option One - full vehicle access at all times) are concerns regarding
negative impacts on retail (21) and congestion (13)

Connection to Harrogate and Travel Habits

e 980 respondents said they live in Harrogate, 386 said they work here and 279
said they visit for leisure or social activities

e 709 said they typically travel to and from Harrogate town centre by car/ van
(as a driver), 704 walk, 278 cycle and 264 go by bus

Respondent Demographics

e 55% of the respondents identified as male and 41% female

e 45 — 64-year-olds made up 44% of the respondents, with 65+ year-olds (24%)
and 25 — 44 year-olds (22%) being the second and third largest groups. 16 —
24-year-olds made up 4% of the respondents

YourVoice Engagement Analytics

During the four-week engagement period, 7,491 visits were made by 5,217 ‘Visitors’
to the Your Voice engagement hub. A single Visitor may visit the site several times,
which is why the total number of ‘visits’ is higher than the total number of ‘Visitors’'.

The Visitors can be divided into the following categories:

Aware (5,217 Visitors): Visitors that we consider to be 'aware' have made at least
one single visit to the project page. These people have seen the information on the
landing page about the project and survey, but not taken any further action (not
clicked on anything).

Informed (3,457 Visitors): An informed visitor has taken the 'next step' from being
aware and clicked on something. That might be to read Frequently Asked Questions
(FAQs) about the project, download the Privacy Notice, or look at Key Dates.

Engaged (1,027 Visitors): Every visitor that contributes to a website ‘tool’ (in this
case, the Survey and Q&A tools) is considered to have actively ‘engaged’ with the

10
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project. The number of surveys completed (1,101) is slightly higher than the number
of engaged visitors due to some surveys being completed on the same device (such
as family members in the same household).

Timeline of visitors

The graph below gives an indication of how many visits were made to the YourVoice
webpage each day over the course of the consultation timeline:

Visitors Summary

Your Voice from 24 Feb'21 to 25 Mar'21

Visits

Traffic Channels
The table below shows how many visits to the webpage came via different channels:

Site access routes Number of visits
Direct (by typing the web address URL directly into the address bar
on browser to access site). N.B. this category also includes site 3720
access via links within emails that were sent out
Social media (including Facebook, Twitter, LinkedIn, Instagram) 2263
Referrals (re-directed to the site) 933
Search engine (including Google, Bing, Internet Explorer etc) 314
.GOV sites (referrals from government websites) 252
Email (via direct email campaigns using external email tools) 9

11
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Analysis of Survey Responses

Members of the public were invited to complete a survey hosted on the YourVoice
website. At the start of the survey, participants were asked about their current travel
habits (based on their 'normal’ travel habits before Covid-19 restrictions were put in
place from March 2020 onwards). Respondents were then asked to complete all
relevant sections of the survey which asked their views on the proposal options for
the Harrogate Station Gateway scheme. For ease of consultation, the scheme was
divided into two zones, with opinions being sought on the proposals within each
section. An optional section containing demographic questions was also included.

A total of 1,101 online surveys were completed. The following section includes charts
and graphs representing quantitative analysis of the data received. Comments
received as open text responses have been coded by subject matter and
summarised at the relevant questions. Please note that some questions will have
fewer responses because respondents have self-selected which they would like to
answer.

SECTION 1: Your Travel Habits

Q1: How are you responding to this survey? (n = 1091 responses)

m | am a member of the public, giving my views as an individual (93.5%)

® | am responding on behalf of, or as a representative of, a business or
organisation (4.7%)

Other (please specify) (0.7%)

Other (please specify)

Both business and residential

Air B & B business

HBC ward councillor

Both as | live & operate a business in central Harrogate
Both - Doh!

12
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BOTH!
| am a Harrogate Borough Councillor
| am responding as a local resident and as a taxi (Hackney) driver who works in the town.

Q2: What is your connection to Harrogate? Please select all that apply. (n = 1093
responses)

1200
1000

800

600
400

980
386
279
200 143 131 113
H B B -
0 [ ]

I live here | work here | own a business | commute | do the school | visit for leisure Other
here through here run here or social
activities

Other (please specify)

Our children and grandchildren live in harrogate

My family have owned a retail business in central Harrogate for over 127 years

Ripon resident - visit for shopping plus hospital visits and similar things, visit Harlow
Carr, drive through, mainly on A61

| shop here

i live in Birstwith and visit Harrogate for shopping and leisure/entertainment facilities
and frequently have to drive through Harrogate when travelling to other destinations

Born and bred in Harrogate but now live in Boroughbridge which is in the Harrogate
area.

Shop in Harrogate

Visit to shop

Pre-covid, for 10 years | looked after (including during holidays and the school training
days) three children including collecting them from school, taking them to activities,
entertaining them/accompanying them for exercise/fun... My mum died in Harrogate. |
visited her in the hospital. Her service was at the crem. I've done more things
here/know my way around better than the place I've lived in during this time.

| shop in Harrogate and live in Knaresborough

13
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My parents live here.

Harrogate is my closest town, it is where lone of my daughters live, shop, volunteer
and meet friends.

Councillor

| am a representative of CPRE North Yorkshire so cover those interests within the
location

| use the local stations to travel to Leeds York and London

| run a retail business here.

| come here to shop from a rural part of the district.

I live in knaresborough

I live in Knaresborough and work, shop and socialise in Harrogate.

| run a charity based in Harrogate

My relatives lived here.

| will be doing the school run in a year!

Education

As a Harrogate Borough Councillor | have views applicable to the whole of the Borough
including Harrogate Town. | also shop in Harrogate Town, go to the Civic Centre and
visit for leisure and social activities

| shop for food.

Former resident and CEO of the British Independent Retailers Association (Bira)

| live in a nearby village

| shop here

I live in Ripley just 4 m from Harrogate Town

Former resident of Harrogate with family members still in Harrogate

Shop

Shopper

i work across north yorkshire including in Harrogate

I am member of HDDF, Harrogate and District Disability Forum, my wife is very
disabled and suffers from the lack of progress/interest from all authorities viz a viz
disabled facilities/access, the lack of accessible highways due to MASSIVE onstreet
obstructive UNENFORCED parking

| used to live there, but still have family there, who’d I'd visit on a regular basis if not for
Covid

| sometimes shop/bank here

14
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Q3: How do you typically travel to and from Harrogate town centre? (Tell us
your travel habits before covid-19 social distancing measures and travel
restrictions) Please select all that apply.

(n = 1093 responses)

Other 1 9
Taxi N 110
Car /van (as a passenger) NN 200
Car /van (as adriver) NG 709
Motorcycle / powered scooter W 15
Mobility scooter / wheelchair | 4
Train N 134
Bus NN 264
Cycle I 278

Walk I 704

0 100 200 300 400 500 600 700 800

Other (please specify)

| live close enough to do this.. but I'm very aware making the older generation and
those with children, heavy bags and outside of the direct locality drive or walk is a
false pipe dream!

Minibus driver
| live above a shop in the town centre.

My subconscious mind drifts effortlessly planning the most effective routes for
travel avoiding all the pollution causing obstructions created by NYCC's complete
lack of capability or understanding to plan the works they are responsible for that
disrupt resident & business day-to-day travel - walking, cycling or if necessary, by
powered transport. When will NYCC's consistent failings ever be addressed? Not
via these plans, that's for sure.

Walk when not doing heavy shopping; or not lugging laptop and files to get to my
destination. Use the car for medical appointments during work time - its quicker

i am a taxi driver own my own car so start as soon as i get in my car

| occasionally drive if | have the children with me but would really rather not. Am
looking for safe cycle routes into town.

Public Transport for those of us who live outside Harrogate is absolutely useless
Not applicable

15
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SECTION 2: Your views on the proposed plans

Q4: Please tell us which zones of the proposals you would like to comment
on?
(n = 1077 responses)

5.10%

11.30%

83.50%

m Zone One: Cheltenham Parade, Station Parade (north), Bower Road and East
Parade (north)

m Zone Two: Station Parade (central & south), Station Square, Station Bridge
and East Parade (south)

Zone One and Two

Q5: Please tell us which sections of Zone One you would like to comment on?
(n =949 responses)

9.0%
1.1%

y

90.0%

m Section 1. Station Parade including the One Arch underpass
m Section 2. Bower Road and East Parade
Both sections

16
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Q6: In the plans we have outlined two options for Station Parade. Which do
you prefer? (n = 935 responses)

49.1%

m The One-Lane Option = Two-Lane Option Neither

Q7. Please tell us the reasons you have chosen the One-Lane option?

(n = 458 respondents)

It will improve the look and feel of the town centre 382
It will make cycling safer on this route 368
It will make walking safer on this route 362
It will create more space for trees and other green features 345
It will encourage cycling 335
It will improve air quality as less people may use their car 334
It will encourage walking 324
It is a better use of public space 322
The new layout will encourage more people to use the bus and rail station 281
It will benefit buses and bus users 248
It will reduce noise 232
It will benefit local businesses and residents 225
It will make access easier and safer for disabled users 191
It celebrates Harrogate's heritage 145
It will improve road safety for drivers or passengers 131
It will improve traffic flow & reduce congestion 118
It will be more convenient for taxi drivers and passengers 82
Other (please specify) 32
‘Other (please state)’ comments by theme No.
Less cars will improve the area 9
Would like more information 5
17
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Better for climate change

Better for visitors

Better for air pollution

Positive for cyclists

Would like more tree planting
Concerned about disabled access
Will improve connectivity in the town
Negative about cyclists

Better for road safety

Better for public space

Traffic light synchronisation

Public transport needs improving
Taxis

Would like more to be done

Positive comment for the two-lane option

I R R RN YILNES

Q8. Please tell us the reasons you have chosen the Two-lane option? (n

= 242 responses)

It will improve traffic flow & reduce congestion 147
It will benefit local businesses and residents 94
It will improve the look and feel of the town centre 77
It will improve road safety for drivers or passengers 76
It is a better use of public space 66
It will make access easier and safer for disabled users 56
It will make cycling safer on this route 55
It will be more convenient for taxi drivers and passengers 52
It will benefit buses and bus users 50
It will create more space for trees and other green features 50
It will make walking safer on this route 49
The new layout will encourage more people to use the bus and rail station 47
It will encourage walking 40
It will encourage cycling 39
It will improve air quality as less people may use their car 30
It celebrates Harrogate's heritage 23
Other (please specify) 48
‘Other (please state)’ comments by theme No.
Worried about congestion 17
Does not feel cyclists would use the cycle lanes 4
Comments on A61 3
Would like more to be done for cyclists 3
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General negative

Comments on electric vehicles

Concerned about access to shops

Cheltenham Mount

Public transport needs to be improved first

General positive

Will be better for congestion

Concerned for disabled users

Consider post-covid

Needs more consideration to Harrogate’s heritage

General negative about the one-lane option

Comment regarding taxis

Support new planting

RPIRPIFPIFPIFPIFRPINININININ|W|W

Q9. I don’t like either of the options presented for the following reasons:

(n = 225 responses)

They will worsen traffic flow and increase congestion 190
They will be bad for local businesses and residents 165
| do not think these options will persuade fewer people to travel by car, so the
air quality will not improve 160
They will not encourage more people to use the bus and rail station 151
They will make it inconvenient for loading/deliveries 134
They do not make better use of this public space 122
They will not improve the look and feel of the town centre 122
They will not improve road safety for drivers or passengers 121
They will make access more difficult for disabled users 118
They will be inconvenient for taxis and their passengers 109
They will not encourage cycling 105
They will not encourage walking 99
They will not make walking safer 88
They will not benefit buses and bus users 86
They will not make cycling safer 75
| do not want more trees or greenery 17
Other (please state) 55
‘Other (please state)’ comments by theme No.
Concerned about congestion 14
Does not feel cyclists would use the cycle lanes 7
Would like money to be spent on other schemes 7
Concerned about discouraging visitors to the town centre 6
General negative 6
Traffic signals 5
Comments on cycle ways 4
19
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Concerned for disabled users

Appendix D

Would like more to be done for cyclists

Concerned about lack of parking for residents

Cheltenham Mount

One arch

Wants to preserve existing trees

Would like more to be done

Comments on electric vehicles

Concerned for road safety

Positive comment on the two-lane option

Negative comment on the one-lane option

Comments mentioning a ring road

Taxis

Improve public transport

RPIRPIRPIPIFPIFPININININININ|IW|W

Q10. How do you feel about the plans to make the northern section of Station
Parade one-way (southbound) for vehicles and remove some on street parking
to create safe space for cycling? (n = 934 responses)

0.6%

15.1%

m Very positive = Positive Neutral = Negative

38.5%

m Very negative = Don’t know

Q11. Please tell us why you feel this way? (n = 930 responses)
It will encourage more people to use the bus and rail station 266

It will not encourage people to use the bus and rail station 190

It will make cycling safer on this section

425

It will not make cycling safer on this section

99

It will encourage cycling

382
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It will not encourage cycling 152
It will make walking safer on this section 379
It will not make walking safer on this section 142
It will encourage walking 333
It will not encourage walking 142
It will improve road safety for drivers or passengers 188
It will not improve road safety for drivers or passengers 187
It will make it easier for disabled users 186
It will make it more difficult for disabled users 156
It will be good for taxis and their passengers 105
It will not be good for taxis and their passengers 146
It will improve traffic flow and congestion 188
It will not improve traffic flow and congestion 206
| support the new road layout of Station Parade 355
| prefer the existing layout of Station Parade 253
| do not mind removing some on-street parking to help create space for
cyclists 423
| do not like the idea of removing on-street parking 231
| think this is a better use of public space 350
| do not think this is a better use of public space 209
It will create more space for trees and other green features 381
| do not want more trees and greenery 39
It will be good for local businesses or residents 267
It will be bad for local businesses and residents 243
It will be more convenient for loading and deliveries 64
It will be more difficult for loading and deliveries 214
It will improve air quality as these plans may persuade more people to
leave the car at home 328
I do not think these plans will persuade fewer people to travel by car, so
the air quality will not improve 290
Other (please specify) 106
‘Other (please state)’ comments by theme No.
Concerned about congestion 14
Concerned will discourage visitors 11
Does not agree with making improvements for cyclists 8
General positive 7
Would like more to be done for cyclists 6
No need for any change 6
General negative 6
Public transport needs improving 5
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Would like more information

Will encourage visitors

Comments on electric vehicles

Better for the climate

Better for congestion

Supports tree planting

Concerned about safety

Worse for air pollution

Concerned about disabled users

Would like to keep two-way traffic

Positive for cyclists

Traffic lights suggestions

Would like the money to be spent on other schemes

Would like more ‘transformational’ changes

Miscellaneous

Concerned about parking

Will improve connectivity in the town

Agree with making improvements for pedestrians

Concerned about two-way cycle lane

Concerned about large vehicle access

Just remove parking on one side

Harrogate’s heritage not celebrated

Do more for pedestrians

RPIRPIRPIRPIRPRERPIRERPIERPINDNDNDNDDNDDNDDNDNODW W WD O

Q12. How do you feel about the plans to improve the One Arch underpass?

(n = 935 responses)

1.8%

7.4%

14.3%

m Very positive m Positive Neutral = Negative

OFFICIAL - SENSITIVE

43.3%

m Very negative

® Don't know
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Q13. Please tell us why you feel this way? (n = 905 responses)

It will encourage more people to use the bus and rail station 247
It will not encourage more people to use the bus and rail station 127
| think One Arch will benefit from these improvements 589
| prefer One Arch as it is now 100
It will make cycling safer 301
It will not make cycling safer 80
It will encourage cycling 254
It will not encourage cycling 100
It will make walking safer 478
It will not make walking safer 97
It will encourage walking 347
It will not encourage walking 83
I think this is a better use of public space 336
| do not think this is a better use of public space 85
It will benefit local businesses or residents 271
It will not help local businesses and residents 102
It will improve air quality as more people may choose to leave their car at
home 200
I do not think these plans will persuade fewer people to travel by car, so the
air quality will not improve 178
It celebrates Harrogate's heritage 165
It does not celebrate Harrogate's heritage 84
Other (please specify) 112
‘Other please state’ comments by theme No.
Does not agree with cutting trees down 21
Agrees that improvements are needed / looks good / general positive 18
Concerned about shared use of cyclists and walkers 16
Worried about anti-social behaviour 11
Feels money can be better spent elsewhere 11
Better lighting is a good option 10
Neutral / not used / misc 9
Maintenance is important 7
Not clear if cyclists allowed through or not 5
Would like the flooding issue resolved 5
Will be safer 4
Comments on the artwork - negative 3
Would like more information 3
Comments on on-street parking 2
Would like the elderly to have priority 2
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OFFICIAL - SENSITIVE



Appendix D

General negative

Concerned does not align with Harrogate’s heritage
More needs to be done to improve One Arch
Negative about cyclists

Positive comments on the artwork

Comment on electric cars

Better for cyclists

N N I LS

Zone One: Section 2. East Parade & Bower Road

Q14. How do you feel about the plans to create safe cycling facilities on East
Parade and Bower Road? (n = 857 responses)

0.5%

39.4%

10.2%

12.1%

18.7%

m Very positive m Positive Neutral = Negative = Verynegative = Don’tknow

Q15. Please tell us why you feel this way? (n = 846 responses)

It will encourage more people to use the bus and rail station 197
It will not encourage people to use the bus and rail station 169
It will make cycling safer on this section 472
It will not make cycling safer on this section 109
It will encourage cycling 394
It will not encourage cycling 154
It will make walking safer on this section 285
It will not make walking safer on this section 131
It will encourage walking 257
It will not encourage walking 150
24
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It will improve road safety for drivers or passengers 141
It will not improve road safety for drivers or passengers 195
It will make it easier for disabled users 140
It will make it more difficult for disabled users 145
It will be good for taxis and their passengers 67
It will not be good for taxis and their passengers 145
It will improve traffic flow and congestion 138
It will not improve traffic flow and congestion 250
| support the new road layout of East Parade and Bower Road 319
| prefer the existing layout of East Parade and Bower Road 193
I do not mind removing some on-street parking to help create safe space for

cyclists 330
I do not like the idea of removing on-street parking 189
I think this is a better use of public space 257
| do not think this is a better use of public space 147
It will benefit local businesses or residents 202
It will be worse for local businesses and residents 192
It will be more convenient for loading and deliveries 58
It will be more difficult for loading and deliveries 168
It will improve air quality as these plans may persuade more people to leave

the car at home 264
| do not think these plans will persuade fewer people to travel by car, so the

air quality will not improve 215
Other (please specify) 83
Other (please specify) comments by theme No.
Concerned changes will cause congestion 10
Would like more information 8
Concerned cycle ways are disconnected 7
Prefer to prioritise pedestrians / public transport / electric buses over cycling 5
Other suggestions for pedestrianisation / more could be done 4
People won’t cycle e.g. hills and weather 4
Negative feelings about cyclists 4
More bike storage 4
Would like to see cycle lanes 3
Concerned about disabled parking / residents parking 3
Concerned about road safety at Cheltenham Parade / Bower Road 3
Current state of the roads 3
Will not make a difference 3
Concerned traffic using residential streets 3
Will encourage cyclists/walkers 2
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Supports one-lane option

Appendix D

No change needed here

Concerned will have a negative impact on visitors

Improve the traffic light synchronisation

General negative

Does not cycle / go to that area

Better for traffic

Would like to see more greenery

Supports two-lane option

Concerned drop off/pick up will cause obstacles

Would like to see more provision for people who have a disability

Knaresborough

Cycle lanes need to be maintained

Concerned over pedestrians and cyclists

Electric cars = clean air

Concerned about roadworks

Miscellaneous

R RN N I LN

Zone Two: Section 3. Station Square

Q16. Please tell us which sections of Zone Two you would like to comment

on? (n =996 responses)

m Section 3: Station Square Section 4: James Street

OFFICIAL - SENSITIVE

Both
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Q17. How do you feel about the plans to change Station Square? (n =935

responses)

42.2%

9.7%

17.2%

m Very positive  ® Positive Neutral = Negative m Very negative

Q18. Please tell us why you feel this way? (n = 926 responses)

It will encourage more people to use the bus and rail station 379
It will not encourage people to use the bus and rail station 218
| prefer the existing layout of Station Square 170
I think this is a better use of public space 508
I do not think this is a better use of public space 213
It will provide more opportunities for events and activities 433
It will not provide more opportunities for events and activities 135
| like the idea of a water fountain and reflection pool 426
I do not like the idea of a water fountain and reflection pool 183
It will provide easier access and space for disabled users 265
It will be worse for disabled users 124
It will benefit local businesses or residents 361
It will make things worse for local businesses and residents 218
It celebrates Harrogate's heritage 283
It does not celebrate Harrogate's heritage 182
Other (please state) 135
Other (please state) comments by theme No.
Positive — Better space for visitors 22
General negative / Waste of money 16
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Would like more tree planting / green spaces 16
Concerned about maintaining any water feature 13
Concerned about congestion 11
Negative about proposed pedestrianised area 10

Make sure designs celebrate Harrogate’s heritage

Alternative / additional suggestions to the proposals

Intervention not needed here / spend elsewhere

Would like more to be done

Would like more information

Keep Queen Victoria statue

Does not support the art feature suggestion

Tourist Information Centre suggestions

Negative about cycling

Positive for cyclists and pedestrians

Concerned about provision for cyclists

Concerned how windy / rainy it can be there

Supports one-lane option

Concerned about impact on businesses

Concerned about disabled parking / accessibility

Concerned about provision for motorists

Concerned about provision for Taxis

Neutral

Would like less traffic here

This would be a small improvement

Suggests improvements elsewhere

Miscellaneous

Suggests a Park and Ride

Would like the car park to stay

Suggestion for bikes

Does not support one-lane option

Concerned about safety for pedestrians

RPIR[RPIFRPIRININININININININININ|WIWIWwWWw|w]d|lOIOO|OO)|O |00 |©
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Q19. If more detailed design work identified a need to move the Queen Victoria
Monument, would you support this change? (n = 931 responses)

19.7%

42.0%

m Yes, | would not mind if the Queen Victoria Monument had to move
m No, | would not want to see it moved

| am undecided and/or it would depend on where it is being moved to

ZONE TWO: Section 4. James Street

Q20. We have outlined three options for James Street, which option do you
prefer? (n = 904 responses)

e Option 1 (Motor vehicle access retained at all times)
e Option 2 (Part-time pedestrianisation with traffic restrictions)
e Option 3 (Full-time pedestrianisation)

6.0%

45.3%

m Option3 = Option 1 Option2 = None of the options
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Q21. Please tell us the reasons you have chosen

this option?

The new proposal will encourage more people to use

Option 1
(full vehicle
access
retained)

n =264

Appendix D

Option 2

(part-time

pedestriani
sation)

n =147

Option 3
(full-time
pedestriani
sation)

n =403

the bus and rail station 5 28 167
It will benefit buses and bus users 5 19 103
It will make cycling safer 5 48 186
It will encourage cycling 6 35 159
It will make walking safer 22 103 348
It will encourage walking 10 66 275
It will make access easier for disabled users 113 43 194
It will be better for taxi drivers and passengers 92 18 45
It will improve road safety for drivers or passengers 45 31 72
It will improve traffic flow & congestion 149 30 85
It is a better use of public space 66 78 318
It will improve the look and feel of the town centre 40 109 354
1I‘te \;vtllljlr(é;eate more space for trees and other green 8 g7 322
It will benefit local businesses and residents 158 67 282
It will improve air quality as more people may choose

to leave the car at home 8 ot =l
Other (please state) 72 0 0

‘Other’ comments by theme

Worried about negative impact on retalil

Concerned about disabled users

Concerned about elderly users

Concerned with safety

Negative about floral verges

Improve air quality

Parking

Improve public transport

Waste of money

Worried about congestion

Electric cars

Would like to keep area open by road

No need for any change

Negative comments on cycling

Need other options for cyclists

Concerned about streets which are already pedestrianised

Miscellaneous

Concerned about losing Harrogate’s heritage

= = N2
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Would like more greenery / trees / planting 2
Money better spent elsewhere 1
Restrict parking to one side 1

Q22. 1 don’t like any of the options presented for the following reasons (n = 54

responses)

OFFICIAL - SENSITIVE

They will not encourage more people to use the bus and rail station 36
They will not benefit buses and bus users 33
They will not make cycling safer 23
They will not encourage cycling 25
They will not make walking safer 23
They will not encourage walking 27
All of the options will make it more difficult for disabled users 29
They will not improve road safety for drivers or passengers 31
They will not be good for taxis and their passengers 31
They will be bad for traffic flow and congestion 40
They do not make better use of this public space 28
They will not improve the look and feel of the town centre 30
They will be bad for local businesses and residents 38
They will make it more difficult for loading/deliveries 37
I do not think these options will persuade fewer people to travel by car, so the 41
air quality will not improve
Other (please state) 21
‘Other’ comments by theme No.
General negative 2
Albert Street 1
Station Parade 1
Concerned about existing pedestrianised streets 2
Prefer no change 2
Does not support cycling improvements 1
Concerned for businesses 1
Prefer money to be spent elsewhere 1
Comment on e-scooters 1
More could be done for cyclists 2
Comment regarding taxis 1
\Would like to keep the car parking spaces 2
Unclear what the three options are 1
Concerned about congestion 2
Would like more information 1
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SECTION 3: About You

Do you identify as: (n = 1076 responses)

0% 4%

41%

55%

m Male = Female Other = Prefer not to say

Other (please specify)

NOT RELEVANT

None of your business

My pro-nouns are Who? & That?

Which age category do you fall within? (n = 1078 responses)

6% 0% 4%

22%
24%

44%

m15and under ®m16-24 25-44 wmA45-64 w65+ mPrefernotto say
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Are your day-to-day activities limited because of a health problem or disability
which has lasted, or is expected to last, at least 12 months?

(n = 1068 responses)

4%

3%

B No mYes, limited a little Yes, limited alot = Prefer not to say

What is your ethnic origin? (n = 1074 responses)

Prefer not to say - 8%

White Other . 6%

Other I 2%
Mixed / Multiple Ethnic Groups 0%
Black / Black British 0%

Asian / Asian British I 2%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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Other (please specify)

British-I regard all colour categories as racist. | am of course mixed Neanderthal,
Mesolithic, Bronze age etc etc and therefore have at least 3 colours and 2 homo
genus species in my blood. Colour is less than 0.1% of DNA and needs to be
abandoned in normal population statistics.There may be a case for such
categorisations in very carefully controlled and monitored surveys.

NOT RELEVANT

English

European

European

White European.

English

Chinese

This question is completely irrelevant

None of your business, please get on with DELIVERING much needed
improvements ASAP!

latino

How did you find out about this consultation? Please select all that apply (n =
1079 responses)

other |Gz 3°
Letter I 8
From family / friends _ 138
ol | :o¢
Internet _ 146
social medi | <
Newspaper / news / radio _ 208

From your local ward councillor l 14

0 100 200 300 400 500 600
Other (please specify) No.
Work 11
Harrogate Borough Council 9
Stray Ferret 8
34

OFFICIAL - SENSITIVE



Appendix D

Harrogate BID

Harrogate District Cycle Action

Zero Carbon Harrogate

Residents Association

Leaflet

Harrogate Civic Society

HBC Resident News

Facebook

Library

Cycle Club

Neighbour

Labour Party

Internet search

Commercial Street Retail Group

Harrogate Chamber of Commerce

Various

Taxi Office

Internet

RDF

Local Environmental groups

Harrogate Green Party

Harrogate College

A briefing given by council officers the day before press release

RPIRPRPRPRPRFRPRPRPRFRPRERPNDNDNDNNDNOWAPOOHOT|O| N
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Please tell us the first four digits of your postcode

Appendix D

. (n = 1055 responses)

Postcode | No. Postcode | No. | Postcode No. | Postcode | No. | Postcode | No.
HG1 118 | HG2 122 | HG3 54 | HG4 7 | HG5 18
HG10 3| HG20 70 | HG3 1 24 | HG4 1 2| HG50 18
HG1 1 24 | HG2 1 1| HG32 50 | HG4 2 7| HG5 8 12
HG1 2 60 | HG2 2 1|HG33 11 | HG4 3 2 | HG59 10
HG1 3 37 | HG2 4 1| HG34 2 | HG45 1
HG1 4 79 | HG2 6 2 | HG35 4| HG47 1
HG15 48 | HG2 7 53 | HG3 7 1
HG1 6 1| HG28 101
HG1 8 3| HG29 60
HG19 2
Postcode | No. | Postcode | No. | Postcode No. | Postcode | No. | Postcode | No.
LS12 4 1|LS23 1|LS73 1| YO23 1] Yo51 1
LS17 0 2| LS25 1]/LS81 1| Yo24 1]/YO519 5
LS179 1| LS27 1|LS82 1|Y0241 1|YO0612 1
Is18 5 1|LS296 1|Pr21 1|Y0244 1| CA7 9DT 1
LS21 2 3| LS29 1| WF7 1|/vY0267 1| DN57 1
LS22 1|LS4 1|Y051 1| YO268 2
LS22 7 1 yol6 1
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Appendix One

Full list of verbatim open-text comments received for each section, in
response to question: ‘Do you have any other comments on the scheme to
share at this stage?’ Comments are listed in alphabetical order.

[Redacted]: Any information that could potentially identify an individual has been
redacted from the content of this report to retain anonymity, and best practice data
handling in line with our privacy statement. Redacted information includes names,
addresses and contact information or other information that could be used to identify
an individual. Where this information is relevant or necessary for a timely response
to have been provided (emails), this information has been given freely, however
redacted for the purposes of this report only. Any defamatory or abusive comments
have also been redacted. Please note that these comments have been copied
verbatim from their source and have not been altered, updated or amended.

Please tell us the reasons you have chosen the one-lane
option?

It connects Nidderdale Greenway to the Town Centre

| also like features of the two-lane option - specifically, the improved junction of
Bower Road and East Parade.

That road is not busy enough to be two lane, so it makes sense to make it one lane
and allow more space for trees and wider public footpath.

Currently Station Parade regularly feels like a race track where two adjoining cars try
to out-race each other between traffic lights. Making it single-lane will significantly
reduce speed and stops lane-switching

It is essential that we address the amount of traffic going through the town centre. It
is completely off-putting with the noise and the fumes. It is not somewhere that | want
to take my children and it is not somewhere that | particularly like to walk. | have to
walk that way every day to work. | do have a car but Harrogate is so small that it
really dos not take long to walk from one side of town to the other, and certainly not
into the centre.

| am not totally certain that either plan will do all that you are seeking answers to.

It provides space for a public events space.
Kiosks or stalls could be built for new business owners to rent for max 24 months
then they have to move on to permanent premises.

| have never been able to cycle to/from the city centre with three children. We always
had to leave our bikes at Asda and walk. This made all trips to the rail station, the bus
station, the shops, the cafes, the library, the theatre, the cinema, the Christmas lights,
the lights switch on, the Christmas market unnecessarily time-consuming, was
sometimes impossible when the children were very young and had a limited walking
range, was unattractive in cold and wet weather... Meaning we did make make all the
trips we wanted to and also that we did not therefore spend money in the town centre
and at the independent shops/eating options. | seek provision that links the cycle
route through Asda to Bilton and beyond that is safe, flat, legible, direct for all ages of
cyclist, all fitness of user, on all designs (including longer and wider - family, disabled,
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cargo machine) as per LTN1/20) - in both directions. Cycle parking is urgently
needed at the bus station and at the 'gateway’ to the shopping/theatre area, at the
restaurant/cafe/cinema end of town. | am particularly pleased to see the plans to
enable people to cycle through the One Arch underpass. This is a key connector for
people on foot/cycle/wheelchair as it reduces distances and therefore exposure to the
road environment/pollution. Further, you say it is not possible to create segregated
cycle lanes on Bower Road under the railway. | ask that you urgently look at ways to
find ways. In the interim this makes One Arch an even more urgent requirement for
people to be able to move - safely and conveniently - from one side of the railway to
the other. | am concerned about how people (of all levels of fithess and confidence,
intelligence and experience of cycling) on cycles (machines or all sizes, all weights,
including people human cargo and freight onboard) will move between the cycle
lanes. Junctions are the most hazardous, time-consuming, tricky part of people's
cycling journeys. One issue you don't mention about the two-lane option is that this
will mean people cycling will have car headlights coming straight at them after
dark/for much of the winter. This is unpleasant, intimidating and can create a hazard
as the person on the cycle is temporarily blinded.

It will enable a less car dominated area and encourage a community space to
develop.

Sadly none of the above. The options above only allow you to answer the points you
want to here. These plans will not increase or encourage walkers, cyclists or train /
bus passengers

It will be an improved gateway into the town and improve the ambience of the town
centre, being cleaner, greener, less polluted and more interesting

it will have a huge impact on air pollution and cut carbon.

People biking are not coming to shop and spend money in the town. They are
passing through or purely cycling for exercise, not stopping to spend money or
supporting Harrogate’s economy. Harrogate should be trying to encourage more
people to stop and shop by tidying up the town centre, keeping it cleaner and more
welcoming. Not deterring actual shoppers who drive here just to please cyclists.

It is part of a wider necessity to de-carbon our transport network in order to take
action on climate change.

| support the most change & reduction of pollution however | notice there are no
targets or measurements. Is this because the plans are subjective & have not been
thought through (BAU for HBC)?

It appears it may reduce pollution but as usual there is no factual information - very
poor HBC/NYCCI!!!!

It may improve traffic flow and reduce congestion if fewer people drive into town
when they don't need to.

| doubt it will be more convenient for taxis but some compromise may be unavoidable
to enable the considerable benefit to most from these proposals

This proposal is inadequate! Restore West Park & Parliament Street to 2-way and
stop taking through traffic via a tortuous route through the town. The whole of Station
Parade could then be made pedestrian/cyclist friendly.

It will improve traffic flow & reduce congestion ,The current 2 lane layout creates a
barrier between the east and west sides of Station Parade. It cuts off the main
shopping area from the transport hub and is unpleasant and inconvenient for
pedestrians when crossing. The One-Lane option would significantly reduce vehicle
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dominance of the area, provide space for walking and cycling and be a more healthy
and beautiful place to underpin the future of the town centre.

Traffic flow is currently impaired by lack of synchronisation between traffic lights and
pedestrian crossings. This must be addressed as part of the plan, taking into
consideration the entire A61 southbound flow from Royal Hall to Princes
Roundabout.

Reducing traffic to one lane on Cheltenham Crescent will probably have a positive
effect by avoiding conflict between vehicles at choke points.

You have omitted to reveal the remainder of the Station Gateway / Transport hub
okays. Why? The proposals make much more sense in that context

It is currently far too convenient for local people to drive into town. It is important to
provide good quality alternatives but also good to make the car journeys less
convenient at the same time. That will encourage mode change and reduce traffic
volumes overall.

Cars are a plague on the downtown that dramatically reduces the enjoyment of that
entire section of town. Severely limiting cars and encouraging walking and cycling is
the only way to reign in the negative externalities we experience from cars.

It will make access easier and safer for disabled users ,NYCC has rightly declared
that it will reach net zero, and so has HBC. We know we are in a climate crisis, so we
need to make huge changes to the way we travel. Transport accounts for half of
Harrogate District's carbon emissions, and we need to use more public transport, and
more active travel (walking & cycling). This means that we need to discourage driving
and make it safe and pleasant for people to adopt the climate friendly options. Also,
the climate friendly options are good for air quality, general health, and our mental
health -as we will see the town playing it's part to resolve the major crisis we are in.

The existing layout creates a race track and allows little room for cyclists to travel
safely along the route as they are squeezed in from all sides. Creating a fine public
space in the hole area provides a welcome to the town centre. Currently visitors face
a continual line of traffic that needs to be negotiated.

as long as there is significant tree planting . This is a perfect opportunity to make
Harrogate centre a green lung. It would be a grand statement and a beautiful sight to
walk out of the station to almost an urban forest. If you are bold, remarkable things
can happen here.

It will improve the visitor arrival experience from the bus and train stations and
Victoria Car Park

It shows we are taking climate change seriously and beginning to do something for
future generations.

It is a better use of public space , It will make access easier and safer for disabled
users, It celebrates Harrogate's heritage,We are a spa town so it is great to go back
to encouraging healthy options- clean air, active travel, reduced obesity and asthma.
More and more people own cars- we cannot keep expanding the roads to have more
cars, we need to encourage people out of their cars & onto public transport/active
travel.

It may cause traffic issues but people need to change their behaviour. This will only
happen if the trains and buses are improved. The railway line needs to be electrified
and be run on a more frequent basis. There needs to be better bus links throughout
town
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The existing 2 lane road cuts Harrogate in half. Shops on Station Bridge are an
afterthought as are the Council Offices, the Jobcentre etc. Houses are cut off from
the town centre rather than being integrated with it.

Not offering comment on what is there. You ask if access for disabled will be
improved but give almost no reference to this in the actual plans presented.

It will improve air quality.

Please tell us the reasons you have chosen the two-lane
option?

It's one of the main routes through Harrogate, reducing access in any way will just
increase congestion

It is a better use of public space , It will improve the look and feel of the town centre ,
It will create more space for trees and other green features , It will be more
convenient for taxi drivers and passengers ,We must maintain a good route through
for cars as no relief road is considered possible. Congestion here could have a
disastrous effect

The only people that benefit from the one-lane option are cyclists, if the footpaths
were widened and some green features were added | would consider this a better
use of public money for the one way system rather than adding cycle lanes

Best maintains traffic flow for through traffic. (at 73 and for various reasons car travel
is my only realistic option)

if its too difficult to opo to one or two shops without going to a mulit story car park
then i would probably just avoid going at all.

Without an outer ring road none of your new proposals will work. This survey is far to
"wordy" and | doubt you will get a balanced view.

It is not going to do any of the above, but it might improve street appeal.

It will increase congestion!

Changing to one lane seems to give no indication of where the traffic volumes will go.
Just creating gridlock and further pollution. Electric vehicles are coming in next 3-5
years, volumes of cars mean volume of customers! in clean zero emission vehicles.
Cyclists going in to Harrogate will head to Montpellier or the Valley Gardens. You
seem to be creating cycle lanes with no evidence that they will be used.

It wont add to the already horrenous congestion in harrogate. Slowing down traffic my
restricting the flow just adds to more stationary, queuing traffic, emitting more
pollution, and also makingbthe town less inviting for visitors, both in trying to get into
town, and once there .

While closing off a lane on Station Parade for bicycles and walkers might be a
desirable outcome, once public transport is improved, it is not viable now, as it would
cause immense traffic flow problems at the bottom of Station Parade, and access
problems for local shop deliveries etc.
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It will encourage cycling , It will make cycling safer on this route , It will benefit buses
and bus users , The new layout will encourage more people to use the bus and ralil
station , It will make walking safer on this route , It will encourage walking , It will
improve road safety for drivers or passengers , It will make access easier and safer
for disabled users , It will be more convenient for taxi drivers and passengers , It will
create more space for trees and other green features , It will benefit local businesses
and residents ,Extra cycling /walking space is good but not at the expense of losing
a lane for cars. People prefer to travel via personal transport such as cars vs buses
as it is more private, and in many cases it is essential (e.g. for businesses and self
employed - vans/ deliveries and individuals carrying large items, lots of shopping etc).
People also prefer the freedom a car provides - specifically freedom of location and
timing. Cars and vans will be electrified in the next decade, and global energy
supplies are turning to renewables, so cars will be very much part of the green
revolution and the cleaning of our public spaces. British weather isn't changing
anytime soon, and therefore people will continue to choose their own cars to drive
into and through the town. The one-lane option doesn't propose ANY better use of
the space infront of Victoria Shopping Centre and that 15 ft of tarmac is invaluable to
the residents and visitors to the town travelling and going about their business via
car. Add a fountain, add some trees, make a nice formal garden outside sweaty
betty, replace the dirty floor with a lighter shade of stone and KEEP IT CLEAN!
Regular jet washing would go a long way. That will make the town more attractive
without starving the town and its vital businesses of its visitors and customers by
keeping cars out - those cars that will be running on renewable energy in a decade's
time!

It will improve the look and feel of the town centre , It will create more space for trees
and other green features ,If there is no coherent cycle route joining up the different
areas of Harrogate it will not encourage cycling to a notable level. Pieces of road with
cycle lanes that stop and start are not safe enough for all cyclists with different levels
of competency

Until we get "Park and Ride" running, and so reduce town centre traffic, it is ridiculous
to reduce an A road to one lane. There would be so much traffic on a single lane that
the whole system would be gridlocked.

Most people come into Harrogate to shop and visit cafes and cycling is not an option
when you have shopping. Why would cyclists need to cycle through the town centre?

Because there is more cycle lanes along East Parade in this option, making it safer
for cyclists to access the town centre.

| support the new tree planting it will make Station Parade much more welcoming and
pleasant.

I like the cycle lanes on the roundabout.

Unless there is a clear alternative route for for North to South traffic away from the
centre (which is not included in these plans as far as | can see, this road will need to
remain as two lanes to allow traffic flow to the same volume as the South to North
route through town. A single lane will just create more slow moving / stationery traffic
so defeating the object of the whole project.

The removal of the taxis from Station Parade will be very inconvenient, particularly for
those taxi users arriving at the station or bus station. This element of the scheme
needs to be re-thought.
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The traffic filters at both Victoria Road and at York Place - you are in danger of
creating bottle necks; more congestion. At the moment the traffic flows freely

There is no current issue with traffic queuing either way on this road. Making it one
way will simply divert traffic onto other residential streets.

It will stop even more traffic queues by having 2 lanes rather than one. The only way
you will encourage the use of public transport services is by reducing fares as well as
having bus times running in conjunction with the arrival of train times and vice versa
especially at peak morning and evening times when people start and finish work - not
by simply reducing road lanes!

you are not asking the right questions.The real problem with Station Parade is that is
part of the A61.Sending some of the traffic around East Parade involves the use of a
low bridge one or sharp right hand turns on small roundabouts.In the absence of a
town bypass

Serious consideration should be given to West Park and Parliament Street reverting
to way traffic. A general speed limit in the town centre of 20 mph should be
considered.

Until the A61 southbound is rerouted away from town centre discussing changes to
Station Parade are pointless

IF the desire is to reduce carbon emissions, reduce the dependency upon motor
vehicles and make the town a more pleasant place to visit, then there is a clear
priority to segregate the different modes of transport, AND to anticipate the motorists
need to complete the journey (should they do this via ‘rat-runs’) Introducing short
(meaningless) cycle lanes should be avoided, and ALL cycle lanes must be
separated by curbs/similar and not simply by a white line. My first impression of the
scheme(s) is that none of the essential requirements listed here have been prioritised
in these plans. Before undertaking any improvements/ changes, | would instigate a
full survey of the changes made a few years ago to the junction of station parade with
Cheltenham crescent (traffic lights and pedestrian crossing) This has exaggerated
the plug flow caused by the traffic lights sequencing, and results in congestion for
several junctions approaching this interchange. If this type of survey is not
undertaken, then you cannot properly assess the task ahead. | have therefore
favoured the options making the minimum changes to the existing layout, but |
believe this may be missing a good opportunity.

Look forward to a change for the better

It will benefit buses and bus users , It will encourage cycling , It will make cycling
safer on this route , It will make walking safer on this route , It will encourage walking
, It will make access easier and safer for disabled users , It will improve the look and
feel of the town centre ,Of the two options, it the least likely to cause congestion
elsewhere, allowing time to design a town-wide traffic managemnt plan (all modes of
transport).

It will not encourage cyclists riding towards oncoming traffic if forced to react to for
example pedestrians cyclists rarely stop but vear away possibly into oncoming traffic.
They are bad enough in the same direction of travel but this proposal to funnel all
traffic into one lane then ride cycles towards them seems crazy to me. Stockton on
tees did a similar hack job on the widest high street in England buses suffered,
business suffered and now it's only large shop is boots chemist. Cars will be changed
to electric over the next 10 years so why attempt a long project to restrict them.
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The focus on keeping through traffic on the A61 flowing smoothly requires the two
lane access to York Place. Restricting the traffic flow to one lane will just result in
further congestion on Station Parade.In the absence of a major ring road
development plan it is very difficult offer a solution.The problem was created over ten
years ago by the 'urbanisation’ plans for the town with no thought of the required
supporting infrastructure.

This plan originating pre-Corvid does not take into account the dramatic changes the
High Street/town centres are now facing ie. *Working from home *Service businesses
moving town centre 'back offices' to out of town/home,working *internet shopping etc.
Before such monies are spent a reappraisal of what the 'New Normal' will have on
town centres in the coming years.

Less traffic passing residential properties around Cheltenham Mount

It won't increase traffic in predominately residential areas.

I have chosen the two lane option because of the cycle lanes it proposes for Bower
Rd and East Parade, not because | want to retain two lanes for motor vehicles on
Station Parade. If there were a third option which proposed having cycle lanes along
the entire length of Station Parade as well as cycle lanes on Bower Road and East
Parade, | would select that option.

| cannot see that reducing Station Parade to one lane would achieve anything other
than increased traffic jams, travel time and air pollution.

The One-Lane option would increase the already horrendous congestion (in non-
Covid times) that resulted from the additional traffic lights at the junction of Station
Parade and Cheltenham Parade. Please do not take the One-Lane option.

There is no appreciation of the natural and built heritage of Harrogate as Spa Town -
past or future.
It is just boring Highways scheme for anywhere

I am not convinced that it would be possible to reroute much more traffic up
Cheltenham Mount

It recognises that the A61 is a main arterial road carrying traffic between Leeds,
Harrogate and Ripon.

I's makes no different unless you sort public transport and the route for cars from
ripon road. It's a road and as a pedestrian if | have to cross one lane or two makes no
difference

| would prefer it if you left it alone, but as it sounds like it's a done deal, 2 lane would
the best option for traffic flow on a MAIN trunk road between Ripon and
Leeds/Bradford

allow access to shops and parking

The single lane option is not disabled friendly

| do not support the single lane option

Because in my opinion the single lane option will cause terrible congestion

It will help prevent congestion.

Please tell us the reasons you have chosen neither
option?

Please would someone consider looking at Knaresborough bus station its awful
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Considering the amount of green space in the pictures the survey is false to
suggest it is more green space. It is a load of expensive concrete that itself is
environmentally bad and ill thought out

They will grid lock the town, turn visitors away and create more congestion and
pollution

These plans will impact badly on other streets

if you live in a village on the out skirts of Harrogate, 3 miles from the centre, the
use of bicycles is not an option. therefore these people who pay their rates etc will
receive no benefit. also where are all the bikes going to go when people are in
town. the infrastructure needs to more in place before schemes and tax payers
money is spent. We need the town to prosper and | feel that by taking more of the
roads away, Harrogate is no longer going to be a destination that people will want
to come to as there is nothing left in the town

Money would be better spent reducing business rates and parking charges

The whole scheme is an utter waste of money and will help in making access even
worse.. The One arch development only requires improved lighting. Leave the tree
and plants instead of a meaningless wall and ball!

They will make access more difficult for disabled users , They do not make better
use of this public space , | do not think these options will persuade fewer people to
travel by car, so the air quality will not improve , | do not want more trees or
greenery ,You created the bottle neck at the Cheltenham Parade / Station Parade
junction with the installation of the second set of lights adjacent to the underpass.
Traffic is now stationery at both sets of lights at this junction at the same for
periods of time, so much reduced traffic flow is now in evidence, creating backed
up traffic down both roads, with traffic backed up as far back round as East
Parade, this is the issue with the buses

These plans will totally strangle access and traffic flow. Harrogate needs to open
up, not be shut down

Not much thought has gone into disabled access - the proposed cycleway through
one arch just makes it more dangerous for disabled people in wheelchairs and the
walking public - cyclists should be banned from the town centre and pavements for
walking people should be made paramount!"

People don’t shop or come for the evening by cycle. Stop obsessing about cycle
ways

Shortly, most vehicles will be electric so exhaust pollution is not relevant.

Station Parade is fine as it is. | would rather money was spend on EV charging
points to encourage electric vehicles and emission free travel.
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No provision for taxi ranks - if you want people to use public transport you must
make provision for easy connectivity to and from those points. Increase real
options for people to get around the area (residential areas, bus/rail stations,
supermarkets, park a ride areas, business parks and schools - should all be
served by small all electric hopper buses), only then will traffic reduce and
restricting roads to domestic vehicles be viable, without causing greater problems
elsewhere and reducing people visiting the town and stopping trade. You can’t
introduce a "stick” without having any carrot. Good practice is to introduce some
carrot, get that working, then introduce some stick - that is a proven method across
many different issues that need solving.

Trains only accommodate small numbers of physical cycle. Cycles take up an
amount of space on a train and often are not having to pay more. This makes it
less likely people are able to use trains which is something we want to encourage.
We need more people to be easily, conveniently and low cost able to travel to and
from train station in all weather conditions - cycling is not the answer. Having
lanes specifically for all electric vehicles and or electric taxi and hopper busses will
achieve this goal for many more people than a cycle lane could never do. Thisis a
much better use of public money and space. You must cater for the majority not
the minority, however once a coordinated low carbon, low noise low cost
alternative to private vehicles is available people evil use it and there will naturally
be more space and safer for those people who wanting to cycle for more than just
leisure activities.

Waste of money. Harrogate is a tourist town and parking and cars in the town
centre should encouraged not discouraged.

These plans will make journey times significantly longer and deter visits to the
town centre

One way traffic means a long diversion for traffic that has missed the turn along
Chelt Mt heading for ASDA and continued along Chelt Pde to the Stn Pde Junct.
This is a major through route where is the through traffic being diverted to? Non-
contiguous cycle paths are dangerous as traffic merges. Footpaths are already
wide enough for current use. One arch tunnel has leaking roof so pedestrians
weave through the puddles/drips. This is not consistent with safe sharing with
cyclists. Major work needed fix? Comparison photos show that all that is needed is
a clean up and maintenance of existing foliage. Photos used are disingenuous.

The proposals will do nothing to ease the flow of Southbound through traffic which
at present has not alternative but to use Cheltenham Parade, Station Parade and
York Place to continue a Southern journey on the A61. What proposals are there
to resolve this major contribution to Harrogate's congestion problems?

They will not encourage more people to use the bus and rail station ,The appalling
notion of A61 through traffic undertaking an extended route through the town
crawling past residents homes on Cheltenham Mount & mingling with local drivers
on Bower rd, who are use this route to reach the busy Asda supermarket. Or do
you expect them to do their weekly shop with bags balanced on their bike
handlebars?

To increase the length of the journey through town will just create more congestion
& pollution.Let the through traffic move smoothly through the town

As regards trees | simply want to preserve the existing mature trees & not to lose
them as a result of this so called 'green ambition’
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Your plans are obsessed with encouraging cycling but ignore the cost of this to all
other road users. The net impact is massively negative for the vast majority of
people. Cyclists will still not utilise this area because they will face the same
obstacles they face today on their journey into the centre. (Proof of this is | the
fact that current, existing cycle routes around Harrogate are hardly used now).
You also seem to be ignoring the more aged local demographic and the weather.
Most people do not want to cycle into town. You also ignore the fact that motor
vehicles are rapidly becoming ‘clean’ through electric and other technology, so
cycling option is irrelevant to making the centre cleaner.

These proposals deliberately and completely ignore the fact that Station Parade is
the main southbound arterial route through town and fail to address the main
issues: where these road users would go instead, and the need to speed up CAR
movements through the town. They address the narrow interests of a small group
of road users while making things far worse for other road users. | will fight these
plans tooth and nail.

These and other proposals , changes already made are forcing more traffic on to
the A61 one way system. Insufficient money was spent on traffic signals when
pedestrian crossings were enhanced on Cheltenham Parade. The result is that
already it can take four changes of lights to clear the lights going east in Crescent
Road even from a modest traffic queue.

Waste of money, money could used in Ripon.

| want much more pollution control & a serious attempt to address our climate
change responsibilities, not this half-baked unmeasured & fact-less subjective
nonsense. Why is there no real strategy, planning & leadership? e.g. backed by
stats & targets - Doh! Is it because NYCC & HBC are out of their depth or just dont
care about their work? Perhaps they have a self-serving leadership problem?

If an option MUST be selected (it appears there is a determination to make
changes regardless) then option 2 is the better of the two.

Putting a two way cycling lane across the front of the bus station seems dangerous
to me. Pedestrians and cyclists don’t mix. Having lived and worked in London and
seen how dangerous the cycle lanes are there for pedestrians to cross (they’re like
a racing track) | think this would be very dangerous.

The underpass looks better and definitely needs improvement but no matter what
is done to it, I'm not sure it would attract more people to use it? Do you have
statistics on the number of people that take an alternative route to using the
underpass at the moment because of the way it looks?

Commercial street would become grid locked by traffic exiting off station parade to
get to bower road/Cheltenham mount as the bottom of station parade turns in to a
one way route.

Money better spent on maintaining the roads and footpaths we already have, they
are a disgrace...

The money could be spent better by helping the shop retailers and other areas of
the town

These proposals will only increase congestion as vehicles are funnelled into
narrower lanes. You will be creating congestion and, in turn, worsening the air
guality. There is little, if any, likelihood that there will be a large enough increase in
habitual cycling to make these proposals in anyway practicable. Businesses will
suffer as customers from both Harrogate and the wider area cannot easily access
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the town, Deliveries will be difficult if not impossible and the town centre will simply
die.

The cycle lanes do not follow Dept of Transport 1/20 July 2020. Too many stops
to allow pedestrians to cross the street. Increases the difficulty for wheel chair
users and other disabled to cross. Creates more polluting congestion.

In order to reduce soutbound traffic from the town centre West Park/Parliament
Street should revert to two way traffic. Could encourage more traffic to use A59

| am very much against making a large section of Cheltenham Mount one way,
and creating a dedicated bus lane on station parade. | think the level of confusion
and distraction all the road markings will create, will result in accidents.

It will further reduce parking in the town centre which will discourage people from
coming into the centre for people that dont live near a train station or have limited
bus services

The traffic on this road has been made worse by the installation of traffic lights at
the lower end of the bus station. Before that traffic could move south f=easily when
pedestrians were crossing the A61

Mixing Cyclists with pedestrians, especially disabled and families with children is
dangerous and unwelcome. They appear swiftly and silently, weaving about and
can cause walking-stick users to fall.

| want to see the implications for the wider area, eg how would south bound traffic
from Ripon to Leeds traverse Harrogate? Any form of by-pass will have a serious
effect on the already congested roads.

Neither option considers taking all through traffic away from the town centre by
reintroducing 2 way traffic on Parliament Street and West Park. If you did this then
your one lane option would make more sense. By 'encouraging’ (good luck with
that) through traffic from Cheltenham Parade up Cheltenham Mount and then
presumably along Bower Road and East Parade you will create chaos at the
Odeon roundabout and Station Bridge and also up Queen Parade which will be
used as a rat run which will also cause more queuing traffic from Queen Parade
trying to turn right onto York Place. You will simply be moving slow/stationary
traffic from Station Parade elsewhere which will have absolutely no benefit to air
quality.

Further plans on how traffic will travel around the town need to be explained .
Roads around the area are already choked with new housing developments with
little no plans for extra traffic.

| object to giving so much more space for the few cyclists who actually ride into the
Town Centre. The local economy depends mostly on visitors arriving by car

Priority when restrictions lifted should be to encourage people local and visitors to
visit and shop here. The commercial outlets need all your support not more
bureaucracy and upheavals, in order that they may thrive and in turn pay their
rents and council taxes. How is pedestrianising James street going to encourage
shoppers. People intent on shopping do not cycle in.

In essence the options run the danger of planned sterility. Unless something is
done to create more of a community in the centre of Harrogate, then we will have a
repeat of the existing town centre. A social desert after 6-00 pm.
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What's needed is a multi-modal assessment of the wider traffic implications in
relation to all options being considered each of which could potentially have
implications across a much wider network of routes as opposed to reliance on
judgement/guesswork in terms of modal changes. More congestion will increase
pollution and reduce air quality.

The plans are not transformational. Tunnels under the town centre for the A61
and A59 would be transformational. The photos show lack of maintenance for the
existing arrangements rather than improvement. How will this change?

Any work should include the bus station to improve access, capacity and all
weather use eg combined all over roof with railway station.

Pedestrians will be separated from cyclists travelling at 30 mph by a 100mm wide
white line. This is inherently unsafe. Bad luck if you are blind or deaf or both.

https://you.38degrees.org.uk/petitions/stop-the-station-gateway-project-the-
pedestrianisation-of-harrogate-s-town-centre ?bucket&source=facebook-share-
button&time=1615575181&utm campaign&utm medium=socialshare&utm_sourc
e=facebook&share=d5bbel2c-7180-4d43-8136-
a9bebfcf2b0a&fbclid=IwAROMfswUDSKT6Cz6683FfwHIpzkAflsF. WsNoDWY2IcP
TU8yJWF HtdM Hc

The reduced parking will negatively affect parking for residents, which is already
extremely limited for residents on Mount Parade and surrounding streets. As a
home owner in the centre of Harrogate | object to less parking being made
available by any proposals being made and if anything parking should be
increased.

It will deter visitors from coming to Harrogate as parking for all will be very difficult.
It will also cause residential areas to become blocked with visitors cars

The area in question has no great aesthetic and architectural merit, it faces the
wrong way for sunshine, people will not linger and utilise the space, if any area
needs to be made a better public realm it is the link between Cambridge and
James Street infront of the cenotaph plus opening up the Pier Head

Too many trees lost. leave roads as they are. i have never seen anyone cycle up
Cheltenham Parade. It steep. You would have to be pretty hardcore.

Presenting a blockage to southbound traffic will cause motorists to take alternative
routes through surrounding villages that have no infrastructure to cope

Both options include two way cycle lanes. This mains that cyclists will have to
cross the flow of car traffic which increase risk and hinders the cyclist, and will
therefore not encourage people to cycle.

You have asked to divert traffic before and it was voted down you never seem to
listen! You are just going to end up as other town centres with no shops and an no
people!

| use East Parade regularly for my South-North journeys from St James through to
the Greenway. If East Parade is made one-way, South to North, proper
segregated cycleways can be created. Access to Victoria Car Park for cars will
only be from the south. From the north cars will travel up station parade and over
station bridge. Cycles will access the Train station via East Parade and the bus
station via One Arch (dismounting if necessary - mixed messages about this in the
proposals). In this scenario, there is no need for cycle way provision on Station
Parade. The only reason for cycleway provision on Station Parade is access to the
rail and bus station. The East Parade proposal | have made delivers that.
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They miss the point that we have existing cycling lanes which are not policed
adequately and are ofter over-parked.

Has a survey been carried out to establish where the existing traffic is travelling
from and to, and for what purpose?

Also, how would the current drivers and passengers carry out their journeys if any
of the new options were implemented?

The One Lane Option encourages through traffic to travel on Cheltenham Mount,
but makes no mention of what to do with this extra traffic, especially on East
Parade, other than to add more cycle lanes, thereby reducing the available
carriageway, along which more traffic has been diverted.

Do we need more cycle lanes on Station Parade AND East Parade? Where is the
evidence for this?

If the initial consultation involved groups of cyclists and walkers, was there any
surprise when the response was that more cycle lanes and footpaths are needed?
What does ‘creating a stronger sense of place' mean?

The main way to encourage more cycling would be to repair the pot holes, and
remove the traffic entirely by creating a ring road

Am concerned how the changes will impact parking on surrounding roads
impacting residents parking.

The 'existing' plan states there are problems for buses exiting the bus station; exit
traffic lights are required that form part of the adjacent pedestrian crossing.

Both are a complete waste of money which will undoubtedly go to HACs and give
residents zero benefit. Try lowering the astronomical council tax instead.

The two lane option allows a combination of improved pedestrian and cycle paths,
without compromising on efficient and easy travel of vehicles through existing wide
road systems.

The one way system proposed suggests diverting traffic around town to the Asda.
This area has narrow roads and is busy due to the supermarket and so would not
ease congestion in town but just move it.

A lot of people have to travel though town to get from the Ripon direction to the
Leeds direction as there is no ring road or equivant in place. These travellers
would not be using bikes as the areas/distances travelled are too far and so by
reducing the road to one lane would have large impacts on the through travel
which is already quite busy at times.

The cycle routes would only really be useful for those working in town who live in
harrogate as those coming from further afield would have to cycle on large roads
which many wouldn't feel comfortable on. Local shoppers would most likely be
more inclined to walk in with friends and family and again those visiting from
further would drive or take public transport. For these reasons | feel the addition of
cycle lanes shouldn't be at the expensive of other travel methods, and instead
more effort should be to improve the public transport as this could have an affect
on a larger area of people.

The area infront of the bus station could be improved to include traffic lights to give
priority to busses exiting the station and/or one of the lanes could be used as a
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bus lane within certain times of the day to improve the flow of the busses and
make the public transport more appealing

How do you feel about the plans to make the northern
section of Station Parade one-way (southbound) for
vehicles and remove some on street parking to create
safe space for cycling?

Respon

seto

questio

n (very

positiv Open comments provided by respondents

eto

very

negativ

e)
It will make cycling safer on this section , It will encourage more people
to use the bus and rail station,need lots of bike storage as in the

very Netherlands at the station

positive '
lots of trees please
It will make it easier for disabled users ,Climate crisis means we need to
transform the way we travel. That is what this money is for. We can't
spend it on anything else - and if don't make major changes to our

Very | jifestyles there is no hope of limiting the d inflicti th

positive ifestyles there is no hope of limiting the damage we are inflicting on the
climate. Everyone has to play a part - and the changes planned come
with real positives for us all eg health, appearance, economic benefit of
drawing in shoppers etc

very better for flow and buses

positive
Having seen the difference removing cars from the centre of Ljubliana

Very has made to that town, | would really encourage these brave steps. They

positive | had opposition from the residents but now the residents and businesses
love it as it is a real draw for tourism.
| do support this idea, however there is a significant issue with the plan
as it is currently drawn. When cyclists coming from Bower Road want to
go straight on at the crossing with Cheltenham Parade, all busses turn

Very off into the bus station. For a bus it is very hard to see cyclists. This

positive | means that the cyclists have to have cleared the crossing before the
busses are allowed to go. This can either be achieved by having a cyclist
island in front of the bus at the traffic lights or have separate traffic lights
for busses and cyclists.

Very | don't understa_lnd the purpose of a cycI(_e lane of about 2 metres length

positive (by the look of it) on Bower Road opposite Mayfield Grove. | am

assuming that where the cycle lane runs out at each end of the northern
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section of Station Parade, the pavement will be intended as shared use
between pedestrians and cyclists. | am in favour of this but the plans do
not make it clear what you are suggesting.

It is a small step forward however i am concerned about the lack of

ngiiiv o factual measurement & targets. It appears NYCC/HBC do not know what
they are doing - situation normal unfortunately!
Very It is a small step forward however | am concerned about the lack of
positive factual measurement & targets. It appears NYCC/HBC do not know what
they are doing - situation normal unfortunately!
Very It is a small step forward however | am concerned about the lack of
positive factual measurement & targets. It appears NYCC/HBC do not know what
they are doing - situation normal unfortunately!
It is currently far too convenient for local people to drive into town. Itis
Very important to provide good quality alternatives but also good to make the
positive | car journeys less convenient at the same time. That will encourage
mode change and reduce traffic volumes overall.
Very It just makes sense as very few vehicles travel northbound on the
positive | northern section of station parade.
Very It makes sense as then all station parade is one way - why do cars have
positive to turn left there? Where have they come from? Creates circulating for
spaces
Very . . . .
positive It will encourage visitors if the town feels nicer.
It will really help retail in the town that has been struggling for some time.
Very It will make people stay longer (dwell time) and consequently spend
positive | more money. It has to be seen alongside other developments planned
for the town which this scheme amplifies
It will take some vehicles off of the road hopefully so buses can keep to
time table making them reliable again. Bus priority lanes and schemes
Very are good and we will need more in the future, as well as more bus routes
positive | introduced to service the new out of town housing sites.
A proper, regular bus service to the Cardale business and Harlow Carr
gardens is definitely needed to deter car journeys now!
Very .
positive Needs to be seen in the context of the full Gateway / H37 plans
Very One way streets make all _traffic _flows easi_er. Not sure about the 2-qu
positive cycle path however. Cyclists going opposite ways on path however wide
it is will potentially conflict.
Radical change is necessary to deal with the climate and ecological
Very crises. People will com_plain but they wiII_ become accust(_)med to_the
positive changes. More education needs to be given about the climate crisis and

the dire situation that is already unfolding. It is important to try and take
people with you but at the end of the day change has to happen now.
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Very
positive

Reduced use of important town centre street by through traffic which is
detrimental to Harrogate

Very
positive

see my earlier comment about tree planting, this along with less car use
will help noise reduction and air quality as well as add an aesthetic
appeal .

Very
positive

There is evidence that businesses overestimate the spending of people
who arrive in cars versus people who cycle. Further, inculcating active
travel habits (and confidence to wayfind) means people have
independence through their lives into much later life: people can't drive
until they are 18. People have to (or ought to) stop driving later in life
when they develop sight issues.

Very
positive

This is just one step to reducing vehicular traffic/carbon emissions in
Harrogate town. We need to be bold and look to the success of Park
and Rides in York and Oxford.

Very
positive

This would make make the whole area look and feel much better. It
would be easier to cross the road and head on into town. Research
shows that people spend more in local shops when on foot or bike rather
than in the car.

Positive

It will encourage more people to use the bus and rail station, It will make
cycling safer on this section , It will encourage cycling , It will make
walking safer on this section , It will encourage walking , | support the
new road layout of Station Parade , It will create more space for trees
and other green features ,happy for this north section being made one
way.

Positive

| am not convinced that the proposed cycle lane layout is the best
available. Too many short, disconnected sections. How does a cyclist get
from one section to the next without riding on the road, dismounting or
cycling on the footpath. Are they shared use footpaths.

Positive

| can't see the advantage of a bus lane on Station Parade, | have used
the bus countless times travelling down this road and the bus has never
been delayed due to being stuff in a queue of south bound traffic. Better
to allow traffic two ways so vehicles can avoid the section of station
parade along the bus station where hopefully this can be one lane for
vehicles. Omitting street parking to create a segregated cycle lane would
be welcome.

Positive

| would love to see the steps connecting Kings Road to Cheltenham
Parade resurfaced with coloured resin, after the successful chalking in
with rainbow colours last year. | would love to see the railway yard
spruced up perhaps with images from LNER Heritage posters and
spruced up public utility boxes and cleaned down glass canopies

Positive

It could enhance appearance of this part of town with improved
landscaping and trees

Positive

Must retainj Blue Badge parking
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Positive

My only concern is drivers who want to park in town will use surrounding
roads that allow people to park for free for 2 hours. Please can you also
consider changing parking for non residents close to town. Eh.
Strawberry dale , Franklin road

Positive

Northbound traffic on this section of Station Parade is already rare, and
does not flow with the one-way section to the south.

Positive

The buses and trains will only be used more when the services improve
i.e frequency

Positive

The traffic lights at the top of the northern section of station parade have
been a disaster and need removing, replaced with a mini roundabout or
back to the old set up.

Positive

The proposals MAY ...etc as long as pedestrian crossings in place with tr
affic calming - Belisha Beacons as at Bond End are better. Not very
impressed. Station Road should be traffic free!

Positive

There is no traffic alternatives in the proposals

Positive

There should be provision for loading, disabled parking, and pick-up and
put down for Taxis and Private Hire Vehilces. The recently re-designed
Cheltenham Parade Station Parade Junction, lights need a major re-
think, there is more "dead" time than anything else, motorists sit for
lengthy amounts of time and pedestrians often get confused waiting for
the green man, only to end up walking in front of vehicles where the
lights have turned green for them. | would even suggest moving the
crossings back a little, turning them into zebra crossings and going back
to a give way junction with a 15mph speed limit, the new crossing at the
north of the bus station could be moved south 6ft and also be a zebra
crossing. There is currently a "starting grid situation" where traffic on
Station Parade goes too fast, often because of the psychological effect of
the traffic light delays or to get thought quickly while green. | believe a
free flowing traffic approach would be more convenient and probably
safer for everyone. A single lane method would actually support a higher
volume of traffic if these junction improvements were made. Also the
lights on lower Cheltenham Parade/Kings Road need putting back to
how they were before, there is lots of "dead" time which is unnecessary
(the most obvious being the delayed left turn for westbound Kings Road
to Cheltenham Parade) and again cause pedestrians to cross in front of
vehicles because it's red for both pedestrians and traffic for unusually
long amounts of time.

Positive

This proposal is inadequate! Restore West Park & Parliament Street to
2-way and stop taking through traffic via a tortuous route through the
town. The whole of Station Parade could then be made pedestrian/cyclist
friendly.
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Positive

We hope that your proposals will greatly improve pedestrian crossing of
Station Parade at the junction with Cheltenham Parade because the
present system does not work. It is important that the pedestrian
crossing from the One Arch to the bottom of the bus station is
redesigned as a large amount of water collects there making it unusable
for pedestrians.

Neutral

| do not think this is a better use of public space , It will make it more
difficult for disabled users , It will not make walking safer on this section ,
It will not encourage cycling

See above, this will not allow people to use the train more easily, it will
not allow visitors to Harrogate to use the train for a day visit let alone a
weekend or longer holiday. People need to carry luggage and there need
a way of transporting themselves and luggage in all weather conditions
(and with global warming we get more rain) meaning cycles are simply
not convenient for most people most of time. All for making practical
ways to allow pedestrians in a town and city to spend money, but be
careful not to discourage pedestrians as they can't get in in the first place
or are competing with fast moving users in the same space when they do
get in - sound familiar to the cyclist and car argument - the difference is
most people are pedestrians and most people will never be a cyclist and
never only be a cyclist.

Neutral

| support the new road layout of Station Parade , | do not mind removing
some on-street parking to help create space for cyclists ,It will increase
car traffic northbound on Commercial Street.

Neutral

1) The 'one lane' option proposes remodelling the Cheltenham
Parade/Mount junction to direct traffic into Cheltenham Mount. The
junction is too restricted & the road is not suitable for through traffic, even
when changed to one-way.

2) The 'one-lane' option for Station Parade appears to include a
northbound contra-flow cycle lane in the centre of the road such that
vehicle drivers would be faced by cyclists approching on their left, the
wrong side; very dangerous.

Neutral

Again no plans for the outer streets of Harrogate have been explained -
this needs to be a larger plan with a holistic view

Neutral

Cycling will not be safer as cars and buses will have to turn across the
cycle lane to access stations

Neutral

If we are a tourist town then people will come in their cars, plus traffic
passes through Harrogate without stopping, in addition there are more
and more home deliveries, and they are not going to resort to cycling!
We need to make sure that any alterations don't just cause more
congestion and fumes.

Neutral

It is not helpful to ask questions about cycling on Station Parade North
without stating how it connects. My suggestion of East Parade as the key
cycling artery on the East side of town has potentially safe access
westwards to the town centre via Victoria Avenue and One Arch. If you
have a cunning plan for a further east west cycle route incorporating
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Station Parade North then fine, but please share this plan so we can
assess it.

Neutral

KNARESBOROUGH BUS STATION NEEDS SOME TLC

Neutral

Surely leaving Station Parade as it is with flow through traffic and
pedestrianise James Street, Albert Street and Princes Square with
options for more pavement cafes would bring more people into town. |
don’t see many cyclists in town, | don’t think this is because it is not
accessible but because cyclists prefer the outskirts or countryside

Neutral

The only difference that it will make is to eliminate the current
northbound traffic on Station Parade from turning eastbound onto Bower
Road.

Neutral

This is a wide road and | can see the positives of making it one-way with
cycling. However due to it's width you could remove the parking and
accommodate cycling and vehicles

Neutral

Travel down this road is not the only easy route to get to that part of town
and so having this area one way would not affect vehicle travel too
much. Improving it for pedestrians would link this area with the main part
of town better and encourage people to wander to the shops and
restaurants/cafes down the road, expanding the area that feels like the
town centre

Neutral

You just make so angry . Whoever came up with the proposals didn't live
in Harogate

Negativ
e

It will not make walking safer on this section , It will not encourage
walking ,Whilst we normally walk into town, if we have elderly visitors,
this location is useful for parking, when we take them to a restaurant.
With no convenient parking, we would probably drive to a country pub,
losing business for the local restaurants and increasing the driving time
and emissions.

Negativ
e

Again, air quality isn't an issue due to the roll out of electric vehicles.

Negativ
e

As outlined in my previous comments. From feedback in general
conversations how many cyclists are going to be regular users in
inclement weather to go into town from outlying areas? Better affordable
public transport seems a more sensible proposition.

Negativ
e

Cars are going to be green soon! Think long term! UK weather is poor for
most of the year and Harrogate is hilly, particularly in the surrounding
area where many of its visitors are coming from and going to. Therefore
mass cycling is not going to happen. As | write this it is heaving it down
with rain and 3 degrees outside... Bike lanes are good but you need to
keep parking in order for people to choose physical shops and not the
internet! Make it convenient! | write this as an avid cyclist, but a practical
one!
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Negativ | discurage people from coming into harrogate to shop or just visit the

e town

Negativ | footpaths and the carriageway are wide enough on this street to allow

e two way, and cycling lane and street trees.

Harrogate is known for its floral bedding schemes but there doesn't seem

Negativ | much to welcome the visitors coming by train and bus.You could be in

e any town not Harrogate.Why plant semi-mature trees they will take
longer to settle in then smaller standard trees

Negativ I am a cyclist. The issue is that Harrogatg hlas hills to access it from all

o directions. The town centre is not flat. This is not York and no matter how
many cycle lanes you provide there will not be any measurable uptake.

Negativ I rarely visit the area, never encountere_*d problems._ '

e A simple quality street design scheme is needed with two way traffic
retained

Negativ | It is not necessary to make this road one way to create a cycle lane, the

e road is wide enough if parking was removed on one side at least.

Over time any constriction to traffic through the centre will result in traffic

Negativ com_ing from Rip_or_1 using the 86151, Which_will only add to the orbital

o traffic. People will in effect increasingly avoid the town centre. Also, the
increasing penetration of battery driven vehicles will do far more to
reduce pollution then this scheme will.

.| Reducing parking on lower Station Parade risks having an adverse on

Negativ . . . .

o businesses there who rely on customers being able to easily stop to pick
up goods, also for ease of deliveries.

Negativ

e Reducing parking spaces in Harrogate will reduce the footfall in shops

Negativ

e The north part of Station Parade is not busy and should be left alone

Negativ | There is no alternative parking, | used to circle around town centre to find

e a space
These changes will not encourage commuters or school pupils living out
of Harrogate to forsake the car. Many of them could not cycle from
where they live (outlying villages etc.) and need an all-weather means of

.| getting into town, especially if they are in a group or carrying bags etc.

Negativ . .

o Or_lly Harrogate reS|de_nts can feasibly walk or cycle to school or V\_/ork.
Without a decent public transport network that accesses the outlying
villages this will not work. Open up large car parks in the outskirts of
Harrogate and fund shuttle buses to deliver commuters and school pupils
- or fund free school buses.

Negativ Without a h_uge push for cycling it will be a unused waste of money and

o space. If it is followed by a cycling scheme then fantastic but | don't
believe the need is there. It should be pedestrianised only.

.| You are creating 2 southbound routes from Bower Rd which lead to

Negativ

o pretty much the same place - why not have the bus lane on_Iy
southbound and have a northbound only lane for other vehicles?

Very | do not like the idea of removing on-street parking ,Pandering to

negativ | cyclists will not help the town's businesses , cyclists with high value

e cycles do not want to leave them to got shopping.
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Very It will not be good for taxis and their passengers , It will not encourage

negativ | cycling ,Reducing to one lane and making more streets one way will just

e cause congestion, pollution, and damage businesses.
It will not encourage cycling , It will not be good for taxis and their

Very passengers , | do not think these plans will persuade fewer people to

negativ | travel by car, so the air quality will not improve ,Where.do all the cars go

e and the air pollution. Stuck in your new ring road choking the rest of
town.

Very

negativ | A complete waste of taxpayers money when we do not have enough for

e services

Very

negativ | Any restriction to current free movement of traffic is not conducive to

e visitors by car (some 70% plus who visit Harrogate come by car.

Very Both are a complete waste of money which will undoubtedly go to HACs

negativ | and give residents zero benefit. Try lowering the astronomical council tax

e instead.

Very Commercial street is very narrow and therefore if you have a bigger car

negativ | or van, the southbound section of station parade is the only way to cut

e through to Asda, Bower Road, strawberry dale etc...

Ver

negétiv Creates more congestion. In order to reduce soutbound traffic from the

e town centre West Park/Parliament Street should revert to two way traffic.

Very Devastating for traffic flow making it more difficult for getting into town

negativ | and therefore driving residents not to bother and either shopping online

e or going elsewhere.
Don’t like the idea of a 2 way cycle path across the exit to the bus

Very station with buses having priority - incredibly dangerous. Also as a car

negativ | driver on a one way street | don’t want cyclists coming towards me in a

e different direction. Wouldn’t want to use this road at all as a cyclist, too
dangerous.

Very

negativ | Encouraging more cycalists into an area with large vehicles trying to

e deliver on smaller roads will increase road deaths.

Ver

neg}z/a_tiv Forget the cycling lane and the deicated bus lane, widen the pavements

e and make it greener

Very

negativ | Harrogate transport links are bad an expensive. Very very few want to

e cycle. Better investing in outdoor seating for local bars and restaurants
Has anyone considered the economic aspects of sacrificing cars at the
expense of making life easier for a few recreational cyclists? Those who
arrive by car probably spend more in town. One cannot carry anything of
significance on a bike. Cars can transport 4 or more people at a time - all

very f whom might spend more than 4 cyclists.

negativ 0 ght Sp y .

e In the evening/night economy, car and taxi access and where they drop

and pick up people can lead to people deciding whether they visit
Harrogate or another town where access is easier. Hardly any cyclists
visit the town at night so they contribute nothing to that economy.
Creating a block on Station Parade will deter motorists from using the
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town. If people are visiting our town they want to be able to park on-
street as they may not want to stay in one car park all day. If southbound
cars cannot park easily they will use a Killinghall bypass (if that stupid
idea goes ahead) and then divert via Beckwithshaw, or Pannal/Burn
Bridge and spend their money in Leeds, They may wish to visit Harlow
Carr or one of the surrounding villages where there's no public transport
so want on-street parking and convenience -especially for disabled
users.

This tick-box survey doesn't give the opportunity to list all comments as
one is pushed through a series of simple alternatives rather than have a
space for decent comment.

| do not think changing the road layout will increase cycle or pedestrian
use. Most people will still use cars to visit Harrogate and on street

Very | narking is convenient for short visits to local shops. Spending money to

negativ . . .

e pander to a vocal lobby of cyclists, who may attract attention but will
remain a minority of the people using facilities in the Town centre, is a
bad use of public funds
| think that the bus services currently run well, therefore these proposals
will not alter passengers choices.
| am a pedestrian as well as driver and have never ever experienced

Very difficult.ies in walking around any part of Harrogate Town centre or

negativ otherwise. _ _

e All pedestrian crossings on all parts of the A61 Northbound & south
bound are perfectly adequate as they are.

The changed one way system on the North of Station Parade
removes the option for car drivers of turning right onto Bower rd To
access Asda or East Parade

It will adversely impact on the traffic circulation in the town, causing

Very . . . . ..

negativ congestion arjd pollution m_other areas. It_W|II deter locals and visitors _

e from coming into town. Delivery drivers will have to spend much longer in
traffic congestion getting to and from their drops.

Ver

neg}z/a_tiv It will cause massive traffic jams on other roads and impede through

e traffic

Very

negativ

e It will cause more conjestion

Very

negativ | Just leave the roads to continue to disintegrate to the point where cars

e are unable to drive on them..

Very

negativ | Our one way system is complicated enough and leads to traffic

e congestion as it is-this will make it worse.

Removal of on street car parking on 1 side coupled with existing
adequate pavement space allows cycle lanes to be added and retain two

Very way traffic flow. Proper cycle lane sizing & segragation (eg. Curbing) to

negativ | prevent motor traffic, cyclists and walkers from mixing is a must. Extra

e traffic will overspill onto surrounding roads and negatively impact the

awkward and dangerous Station Parade / Bower road/ Mayfield grove
junction.
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Very

negativ

e Restricts vehicles
The last item above demonstrates a huge flaw in your thinking. It

Very assumes that you must reduce car numbers to improve air quality. The

.| air quality will improve anyway as cars become electric and petrol/diesel
negativ | . o . . )

e is phased out. This is already official Government policy and is
happening. Deliberately making it even more difficult for traffic around
town is therefore even worse than doing nothing.

The local authority needs to recognise that personal cars are and will
remain the transport of choice for 90% of residents in the borough. Mixed
use streets with space for parking and private car users is the key to
success in reinvigorating the town centre which already has too much
space given over to poorly concieved pedestrian schemes. The move

Very | towards electtric cars will remove the environmental disadvantages of

negativ . L )

e personal transport in the years to come. Further pedestrianisation will
result the closure of more shops and prevent them from being
redeveloped for residential use as the lack of car access will make them
unsuitable for private dwellings. It is unrealistic to advocate large scale
pedestrianisation of a town where the majority of residents rely on their
motor cars for all of their transportation needs.

The objective of the exercise is to alleviate traffic on major routes such
as Skipton Road and Wetherby Road. This does not address this.
Also the scheme is suggested to encourage and estimated 2000

very dditional residents to regularly cycle. Since there is a plan to increase

negativ a . 9 y cycle. . P

e cycle provision on East Parade and a plan to improve the underpass
near the buss station it seems like plans for Station Parade are
duplication of cycling provision and unnecessary disruption for traffic and
represent unnecessary cost.

Very

negativ

e The town is dying and taking away the parking will on make it worse

Very

negativ

e the traffic tailbacks this will cause will make air pollution worse
there is no evidence substantiating your claims that buses are
SIGNIFICANTLY delayed at the Stn Parade / Cheltenham Pde junction,
nor of excessive accidents involving pedestrians there. Planning
Harrogate's traffic flow in this kind of piecemeal manner is BOUND to
mess things up further. What's needed is a professional traffic consultant
to be commissioned to review and prepare an integrated traffic

Very management plan for the town to include: replacing congested traffic

negativ | lights with peak controlled roundabouts, putting traffic light controls at

e roundabouts where A roads need priority (Eg. St. Georges Rd. A61),

underpasses at the Empress and POW Roundabouts, and a "phased"
lights controller to ease congestion. Could even consider 2-way on west
park by removing some on-street parking and red lines/immediate tow
away. thus the entire town centre could be Pedestrianised. An off-
street/quiet thoroughfare cycle network and more convenient bus routes
would also be integrated into the plan.
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Very

negativ

e These plans will also impact badly on other areas of the town

Very This proposal would funnel more traffic up Station Parade past the train

negativ | station, as traffic wanting to divert away (Northbound) will no longer be

e able to do this, hence exacerbating the problem.
This scheme is bordering on the ridiculous with the farcical notion that

Very Harrogate will become some perpetually sunlit place of outdoor living

negativ | and dining. This is North Yorkshire and such nonsense as this scheme is

e ludicrous beyond belief. The reality is that people want practicality and
ease not street art and fantasy.

Very

negativ | This will increase traffic along the souther portion of Stn Parade for

e access to East Pde, Asda and A59/Skipton/Wetherby Rd.

Very

negativ

e Waste of money
We already have a situation where the ridiculous one way system
causes every vehicle going through Harrogate to travel up Station
Parade. More one ways will make this worse. This money should be
spent putting Harrogate back as it was before this "temporary one way

ngjétiv system" was introduced and only beame permanent because council

e mismanagement could not afford to put it back as it was. We would then
have Kings Road, Cheltenham, Station Parade and York Place free of
traffic and the council would have a clean sheet to work on. There is no
point talking about polluton when every vehicle in Harrogate is forced to
use Station Parade.

Very

negativ | We don't have enough disabled parking bays in Harrogate anyway but

e this just makes the situation worse for those with a "Blue Badge"!!!
What's needed is a multi-modal assessment of the wider traffic
implications in relation to all options being considered each of which

Very . . . . .

negativ could potentially have |mpllcat|on§ across a much wider _network of

e routes as opposed to reliance on judgement/guesswork in terms of
modal changes. More congestion will increase pollution and reduce air
quality.

How do you feel about the plans to improve the One Arch
underpass?

Response
to question
(very
positive to
very
negative)

Open comments provided by respondents

Very Agree to make it safer and this will encourage people to use it, with
positive shrubs and nicely painted
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Ver

pos)iiive Better lit and better maintained pedestrians will use it more

Very Easy, inexpensive changes to improve the town. Proposals are good.

positive Get rid of that tree and the uneven surface!!
harrogates heritage is significantly based on health. A cleaner

Very environment with better cycling and walking facilities respects this

positive and indeed it takes the heritage to the next level. we have waited
years for this moment.

Very | regularly use this tunnel, gnd a renoyation with addit_ion_a_l lighting

positive and ease of use features will make this part of town significantly
better to use.
I'm using this 'Other’ box as it seems this is the only one | can get
back to.

Very I've ticked that this submission is on behalf of an organisation but |

positive haven't seen, and may perhaps have missed, where it asks us to say
which organisation. This submission is on behalf of Harrogate District
Friends of the Earth.
In some places the proposals says there will be no cycling, in other
places that it will be a cycle route (cyclist shown in illustration). |
believe it is essential for cycling. If necessary dismounted, but | am
sure it must be possible to lower the path level to give more space
and less claustrophobia. The illustration indicates how 20th century

Very the plans are. Replace precious mature trees because they are so-

positive called obstructions and insert obstructive local artwork? Surely some
mistake. Harrogate's heritage is in its trees not its tunnel. It must be
possible to work with the trees.
The proposed attractive planting is again indicative of 20th century
thinking. Harrogate does not have the resources to maintain more
labour intensive old-style municipal beds of the kind illustrated.

Very It currently looks grotty and unsafe, deterring people from using it

positive whether on foot or cycling, especially at night.

Very It is a small step forward however | am concerned about the lack of

positive factual measurement & targets. It appears NYCC/HBC do not know
what they are doing - situation normal unfortunately!
It is a small step forward however i am concerned about the lack of

Very factual measurement & targets. It appears NYCC/HBC do not know

positive what _th_ey are doing - situation normal unfortunately! Why glo you
think it is necessary to provide answers to your own questions? Poor
survey!

Very

positive It looks better

Very It will allow cycling through one arch, which is currently restricted. It

positive will also improve the portal areas of the tunnel.

Very it will be a nice spot for the regular (and lovely) buskers, please

positive consider including a busking spot.

Very

positive It will be less scary for women to use

Very

positive keep the trees or plant new ones and more
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NYCC/HBC should just be doing this & much more as part of their

Very professional & personal responsibilities to us all. But as usual their
positive performance is a dismal, unaccountable, non-transparent, self
focussed waste of public funds. Lack of capability.
One Arch is currently dingy, damp and uninviting. These plans are
Very : . . ;
positive exac_tly what it needs in order for pedestrians and cyclists to want to
use it.
Very The most vulnerable, namely walkers, especially those with a
positive disability, or the elderly, should have priority.
Very The One Arch has a rather seedy aspect, though | do not feel unsafe
positive there, and is due an upgrade.
The one arch needs to be upgraded along with the Station Gateway
to ensure the town centre attracts people in to spend their money in
Very : N
positive our town. It .could be an aftractive entrance to the more dlgqlfled town
centre with its lovely buildings and potentially vibrant shopping and
culture. Currently it is an eyesore.
Very The prqposal doesnt m_ake any mention of the flooding that c_)ften
positive occurs in O_ne Arch. This also needs to be addressed as at times the
underpass is not passable at all.
Very The visuals shown of One Arch are excellent. Creating a much
positive improved public space around the whole area is a great idea.
Very We appreciate thg !gndscaping at th.e entrances to the O_ne Arch but
positive question responsibility for future maintenance. The area is currently a
disgrace.
Needs to be seen in full context - but positive
Positive Again - MAY - either way, but not much real change.
All positive except the seating area, which will be a magnet for
Positi drunks and weed-smoking teenagers - this will put many older and
ositive .
vulnerable people from using the area. The removal of excess
shrubbery could be done immediately without the WYCA plan.
Be aware that the cycling path doe snot make it less safe for
pedestrians , there are more electric cycles and although illegal we
Positive see many more electric scooters being ridden - this increases the
risks to pedestrians and these users do not have insurance, if they
damage a pedestrian is it the council liable for any injuries?
. Currently a shabby, unattractive route which isn’t welcoming or safe
Positive .
for pedestrians
Positi Have you considered the flooding problem at one arch too? After
ositive R
heavy rain it is impassable.
. How will you make pedestrians safer from cyclists using the
Positive
underpass?
| do like the proposed plans but with some exceptions, the sitting
area should not be there because | strongly believe it will encourage
large groups of people stay there for a long period of time and there
Positive is potential for anti-social behavior and it will make the underpass

even less safe. Sitting area should be replaced with planters/trees. |
think that it is a right idea to remove large trees in front of the
underpass as it is an obstruction and it will make walking there easier
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but | also think that you should not replace them with that art
installation because it is a small space and it will just create another
obstruction and will make it difficult to walk there and maintain
distance (in there future | would still like to maintain distance when
walking where possible even if it's not required and wider public
footpaths without obstructions are needed)

Positive

| don't think it necessary to remove the mature pine tree at the east
end of the One Arch underpass, pedestrians and cyclists can easily
go around it. The scrappy little sycamore beside it I'm not bothered
about. The present status of this underpass for cyclists is unclear
which leads sometimes to conflict between pedestrians and cyclists,
So it is better to signpost it as a shared or segregated use route.
Better lighting is good but don't pretend dealing with "overgrown
planting” is relevant to this consultation - that is simply a failing of the
Council at present to do their job. And while I'm having a gripe:
PLEASE CONTROL THE BRAMBLES THAT ARE GROWING OVER
THE CYCLE RACKS AT THE WEST END OF THE UNDERPASS! |
complained about this months ago because the cycle rack was
unusable and nothing was done. Now | suspect a member of the
public has done the council's job for them but they've left all the
cuttings in a pile which no one has removed.

Positive

| support the plans for the arch underpass but | feel the seating area
should be removed for more plants/trees. The seating area may
encourage more anti-social behaviour and gatherings.

Positive

| walk through the one arch very regularly. It isn’t very pleasant. The
homeless project often has several people sitting on steps and the
walls drinking during the day. | would not introduce seating again in
this area as it will only be used as a drinking spot. | am not sure that
without policing this area will become less intimidating with these
plans.

| would like to keep the Scots Pine tree as it is a mature tree and we
need to preserve mature trees with climate change so pressing.

| support the new paving, lighting and keeping shrubs back from the
path and new flower planting would be welcome.

CC tv could be an option to maintain safety in this area.

The proposed Artwork would be nice but on the other side of the arch
as it will be less of an obstacle and would be more fitting onto the
entrance of Station parade.

Positive

I’m not convinced of the need to remove the tree in the middle of the
open space. Better planting, lighting and maintenance, opening up to
the sky would improve the scene.

Positive

It depends what one arch is linking with. It could encourage a
broader use of this link area to businesses and services on the other
side and open up new possibilities there. .

Positive

It is generally an improvement but will only encourage more walkers
if cycling is not allowed through the arch.

Positive

It makes a very dismal area look more attractive

Positive

It may make people feel safer and more comfortable using that route
to get into town
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Positive

It needs a good clean-up, it is dirty, smelly and leaks

Positive

It will be better for walkers but only if cycling is not allowed through
the arch.

Positive

It will be safer, as it will be lit

Positive

It will encourage car drivers to use the multi story & other car parks
rather than park on street. (The Victoria multi story is underused)

Positive

It will improve the environment

Positive

It will result in solid street parking on the east side

Positive

It won't improve cycling because cycling can't be allowed in the arch

Positive

lighting in the underpass is a positive. That tree is not in a great
place, but recognise plants are important for air quality. So would
prefer not to see an overall reduction in plants.

Positive

More cycle priority. No no please, no more. Elderly people don’t
cycle. Hove you checked the demographic age of Harrogate users ?

Positive

Please do not include seating in this plan . It will only encourage
groups of youths and others to congregate and will look unwelcoming
to people wanting to use one arch

Positive

The existing trees hinder effective use of the towns CCTV. A more
open aspect will improve this and therefore personal safety of those
using the underpass.

Positive

The One Arch has always looked so uninviting. A clean up and
enhancement will benefit One Arch. | have walked through since the
clean up began but the ceiling lights look terrible. Are they to be
replaced with new? One Arch needs to be much brighter especially
for night use.

Positive

This area is not very attractive, however if proper management of the
vegetation had been carried out throughout, then it may look better
than it is currently. It says overgrown planting, whose fault is it that it
has been allowed to get that way and are there any guarantees it
won't be allowed to go that way after money has been spent on new
planting?

Positive

What's needed is a multi-modal assessment of the wider traffic
implications in relation to all options being considered each of which
could potentially have implications across a much wider network of
routes as opposed to reliance on judgement/guesswork in terms of
modal changes. More congestion will increase pollution and reduce
air quality.

Neutral

It will not make walking safer , It will not encourage walking ,It
seems rather odd to add seating ot the eastern end of the One arch-
providing a place for comfortable loitering In an area that is already
notorious for dealers, spliff smoking, underage drinking, cat-calling
and general anti-social behaviour. My advice to anyone in my family,
let alomne my teenage girls and wife is to avoid this area - and
adding seating at that end, creating a gaunlet to run past when you
walk through would reinforce that message to "a never walk through"

Neutral

Although this might help some and is important, it's doubtful lighting
will improve the safety of the area
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Neutral cycling through the arch is hardly safe for walkers.
Electric cars are coming this should improve air quality not ques of
Neutral . .
standing vehicles
| designed the One Arch scheme back in 1990, 30 years on it does
need better lighting and the ‘overgrown' planting just regular
maintenance. Fell the feathered tree but retain the fine conference
Neutral free
The proposed colourful planting is pathetic, will not last or be
maintained.
| do think it needs improving but | do not think you should be cutting
Neutral
down mature trees
| think for cost effectiveness I'm not sure this would be the best use of
Neutral money. | agree V\_/ith lighting the arqhway and pos_sibly opening the _
space up more will encourage walking and a cycling lane will make it
safer for pedestrians
Neutral | would never use it so am neutral.
Neutral it does nothing, its just a face lift and do nothing than allow council to
spend money
It is little change from the current layout but the seating may
Neutral encourage local drinkers and drug addicts to congregate there
making the environment intimidating, unsightly and unpleasant
Neutral It's not that big a change
Neutral Money can be better spent
more powerful lighting would help.The problem is that it is a quiet
Neutral area.l would not go there at night.Your plans involve cutting down a
fine Scots Pine.
Neutral Please address the flooding that closes this route regularly.
Neutral Please consider KNARESBOROUGH
Neutral requires a tree to be cut down
Since the drains at the One Arch are never cleared it will continue to
Neutral flood when there are heavy rains, making access impossible and
ruining any renovation work.
Neutral The Council should have already put in Improved tunnel lighting and
spruced up the Bower St. end if they were doing their jobs properly...
The town cycling population is much smaller the the older population
Neutral who are more likely to walk use the bus or bring a car to the town
centre
the trees could stay just the pavement needs amending and lights in
Neutral
the one arch
There is, and will continue to be, a conflict between cyclists and
Neutral pedestrians through One Arch, particularly because the height of the
arch means that cyclists cannot use the side sections.
WHILE THIS MAY IMPROVE THE AESTHETICS, WILL NOT NOT
Neutral INCREASE ITS USAGE BUT MERELY ENCOURAGE FURTHER

USE BY DRUG USERS ETC WHICH SHOULD BE DEALT WITH BY
THE POLICE AND SOCIAL SERVICES
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Neutral

Who'’s close at 5 or 6 pm, the town centre gets empty by 5.30 - hardly
anybody would use the Arch when it’s lit up.

Neutral

Your not making it any bigger and cyclists and pedestrians can use it
now?

Neutral

Your presentation indicated that there would be segregation of
pedestrians and cyclists in the one arch tunnel. This will doubtless
create more accidents and trouble than it is worth.

Negative

| do not think this is a better use of public space ,Tidying up the area
around the One Arch & providing some lights is a small useful
alteration.

However, the inclusion of a bike lane in such a restricted area is
guestionable . As with the Otley road cycle path there is danger of
collisions. Older pedestrians may be deterred from using the
passage.

These parts of Harrogate do not fit in the category of heritage

that visitors come to see.

Negative

It does not celebrate Harrogate's heritage,Making a formal cyclepath
throgh the One Arch will discourage foot users; cyclists should not be
permitted to ride on footpaths; "shared use" is a bad idea.

Better lighting and waterproofing are essential, plus maintenance of
the nearby planting.

Negative

does not make sense to remove the tree but then to put local artwork
instead. They're both obstructive to the path but a tree is better for
the environment.

Negative

Focus of proposal seems to be on cyclists and cars - rather than
pedestrians or those using mobility scooters. | have concerns about
conflicts between cycles and pedestrians - due to restricted
headroom cyclists would use the centre. They should be
encouraged to dismount to make it safer for walkers particularly
families and elderly

Negative

| don't agree with the removal of trees and don't feel that any
improvements will make the area safer.

Negative

| object to cutting down the tree for no good reason. The other
elements of the plan look fine.

Negative

| would be sorry to see the big tree removed, but better electric
lighting would be good to have. Mixing more cycles with the
pedestrians and families is bad: Riding of cycles should be banned
under the bridge, with riders only using it as pedestrians and not
pushing their way past, but taking their turn.

Negative

It does not make it more inviting. The principles are there and it
sounds good in principle but from the visual you can still see it will be
an ugly underpass. Needs more creativity to make it attractive.

Negative

It is a waste of money. Major rail works needed to make roof
watertight needed so pedestrians do not slalom between drips and
puddles as well as buskers. Incompatible with safe sharing with
cyclists. Current entrance and lighting just need to be properly
maintained and shrubs trimmed. The photos used adequately show
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that it is lack of maintenance that is the problem. Any new works will
soon revert to the existing (poor) state if council does not do its job.

Negative Loss of existing trees.
Negative Nice space for drunks and drug addicts to sit.
One Arch is a clear desire line and critical link for sustainable
transport. Please seek funding to widen the arch/get a second arch to
Negative increase the space available for people walk and to cycle through this
- including making cargo bike deliveries (and enable last mile
deliveries).
Negative Pgndgring to cyclists will not help the town's businesses , cycl_ists
with high value cycles do not want to leave them to got shopping.
Negative Seems like a waste of money for very little gain
Some improvements would be good for this area but it is mostly used
Negative by shoppers from Asda accessing the town and teenagers etc trying
to run you over cycling through the arch
The archway could certainly be smartened up. | am happy to share
Negative the space equally with _cyclists, so long as they are com_plgte_:ly _
separated from pedestrians and are subject to a speed limit in this
confined space.
Negative The existing mature planting is fine. It just needs better lighting
The proposed design does not give confidence that walkers' &
. cyclists' mutual safety is met. Proper barriered or segregated cycle
Negative L .
lanes to prevent walker / cyclist interactions should be made here
and throughout all of the plans.
Tidy it up and improve the lighting by all means, but leave the central
Negative trees - they have more character than the bland looking but equally
obstructive 'artwork’.
Negative Why remove the less central of the two mature trees?
As have stated previously if these changes go ahead, the one-arch
will be a more dangerous place for disabled people and pedestrians
Very . . .
negative as the cycleway increases thg risk of accidents - the only advantqge
it may have would be to get rid of the tramps and buskers which is
long overdue.
Both are a complete waste of money which will undoubtedly go to
Very . . . . .
negative HACs_and give residents zero benefit. Try lowering the astronomical
council tax instead.
Very
negative Does not require change
Very
negative More wasted money
Very
negative The archway is isolated and unsafe and better lighting will do little

68

OFFICIAL - SENSITIVE



Appendix D

The One Arch underpass has been neglected by the existing
authorities. Claims of "More open space for pedestrians” would only
be achieved by making the actual underpass wider. The "Before"
picture shows neglect by the existing authorities, the ground needs to
be swept and the overgrown vegetation pruning back as part of a
managed maintenance plan - why has this not been done? Why pick
on the two "obstructive" trees and not the obstructive bollards, trees
are natures "bollards" The 2 trees shown as "Obstructive Tree
Planting" are not an issue at all, the existing bollards need to be
removed, reduced in number and relocated instead and replaced by
either one at each entrance to the underpass instead, or incorporated
into the line of the two exisiting trees. Natural bollards are more

Very environmentally friendly than the man made ones in situ at presen.

negative The Before and After images are making problems up that do not
exist. Why push for more trees and plants in the whole plan when the
One Arch existing vegetation has been left unmanaged and is now
being pictured as a reason for spending lots of money as a direct
result. You do not replant a neglected garden at home unless you
have won the lottery, some hard work and serious pruning is the
usual chosen option. Fix the lighting by all means in a managed risk
assessment and ongoing maintenance programme. Why waste
money on local artwork at this place? The artwork is itself a planned
obstruction, the reason that you have already utilised to condemn the
existing trees. The seating is not required at this place, the
underpass is a through route and does not need to encourage
undesirable loitering in the evenings.
The only apparent aesthetic changes are to add different lighting and

Very art works. The issue with One Arch is that groups gather there and it

negative is used as a toilet. The smell and groups won't be discouraged by a
seeming change in appearance

Very This area will still be on a 't_raffic corner'itis a_through route to thg

negative town and a shortcut, you will not get peoplg sitting there, it is a windy
corner and faces the wrong way for sunshine.

Very

negative Waste of money money
You are chopping down two trees for no need and building walls
where there is currently greenery. The trees do not cause a

Very blockage to those of us who use the tunnel. We just need the

negative drainage sorting so it doesn't flood when it rains, and cctv. Any art
work will just be vandalised. You people who come up with these
ideas don't live in the real world.

Don't know | Don’t really care about this bit. If you want to put the lights up, fine.

Don't know | Don't know enough yet.

Don't know | | don’t use it

Don'tknow | No comments
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How do you feel about the plans to create safe cycling
facilities on East Parade and Bower Road?

Cars are a plague on the downtown that dramatically reduces the

ngiiiv enjoyment of that entire section of town. Severely limiting cars and
e encouraging walking and cycling is the only way to reign in the negative
externalities we experience from cars.
Cycle lanes protect pedestrians. They create distance between the
carriageway (noise-, air-pollution). They can also protect pedestrians from
the glare of oncoming motor vehicles.
Moving around the city on a standard cycle with no dependants onboard
is difficult, unpleasant, intimidating and not legible. The streets are hostile
and intimidating whether on foot, in wheelchairs, on cycles. There are
Very already people who use a cycle as a mobility aid around the city (including
positiv | trikes, recumbents). The highly visible and dedicated space for people
e cycling will support those with mobility issues who currently cycle and
enable others to start/return to cycling. There's also the copycat effect...
That person looks like me (is my shape, size, has children, has luggage,
has a visible physical or learning issue, etc... ) ...if they can cycle, then so
can I. | know this because of the number of times I've been stopped and
asked about my cycle, my luggage... Please see my comments about
junctions in the previous section.
Very How do these proposa_ls fit intc_) a targete(_j & m_easured plan & why have
positiv they been chosen against a wider, more |ncIu3|\{e cont.ext?. Do
e HBC/NYCC have a clue about what they are doing or is this all guess
work - as it appears?
| like the segregated cycle routes along East parade and provision around
the roundabout which is very busy and scary if you cycle.
Please introduce more cycle racks on the corner of Station bridge and
more at the One Arch and Station area. Pedestrians can be critical of
Very cyclists walking along footpaths with bikes trying to find a cycle rack free. |
positiv have often h_ad remarks made to me. . _ _
e Zebra crossing on Bower Road connecting to Commercial Street is
needed. A terrible place for pedestrians to cross and dangerous!
| support all new tree planting anywhere that there is a space in the town
centre.
More trees where possible along Oxford Street would make this
pedestrian street much more attractive.
Very
positiv | | think these proposals would encourage more people to walk and cycle
e into town.
Very It is a small step forward however i am concerned about the lack of factual
positiv | measurement & targets. It appears NYCC/HBC do not know what they are
e doing - situation normal unfortunately!
Very | Itis a small step forward however i am concerned about the lack of factual
positiv | measurement & targets. It appears NYCC/HBC do not know what they are
e doing - situation normal unfortunately!
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Very It is important within the scheme that there is plenty of secure parking for

positiv | bikes, bikes, scooters. This should be comparabe to the number of

e spaces made available for cars

Very

positiv

e It makes a better route for through traffic.

It's important that we consider joined up a network of clearly designated

Very cycle routes that are more than a narrow strip to the side of a poorly

positiv | maintained road (potholes and crumbling tarmac edges) - which is what

e this proposal is considering at. To properly encourage people to cycle we
need to adequately facilitate safe cycling, and maintain it.

Very

positiv

e See previous comments about context

Very The existing cycle netwprk is not contir)uous. Any improvement will help

positiv access to many places mcluqllng the Nldder(;IaIe Greenway and the

e network towards Oatlands drive and Yorkshire Showground greenway
and Hornbeam Park

Very

positiv | The existing cycle provision in this area is very poor with on pavement

e cycling with various road furniture hazards.

Ver

pos?{civ This will only work if the cycle lanes are kept free of potholes and drain

e grates - unlike every other cycle Kane | have ever ridden

Very traffic lights giving cyclists a head start , for times when lights are turning

positiv | from red to green. Also , it would be useful to extent the blue cycle track

e across the junction to make priority clear.

It will make cycling safer on this section , It will not make walking safer on
this section , It will not encourage walking , It will not improve road safety
for drivers or passengers , It will make it easier for disabled users , | do

Positiv | not like the idea of removing on-street parking , | think this is a better use

e of public space , It will be worse for local businesses and residents , It
will be more difficult for loading and deliveries , | do not think these plans
will persuade fewer people to travel by car, so the air quality will not
improve ,cyclist and drivers are both dangerous for pedestrians!

Positiv

e Another basic Highway scheme but an improvement for ALL
Anything that improves the 3rd rate position of the
pedestrian/cyclist/disabled is a MUST.

Positiy The Bus station !s a disabled disaster, the planners appear to have_

o allowed the maximum number of bus bays at the expense of wide 'finger
pavement which connect to the bus doors, it is impossible to negotiate by
wheelchair up and into the bus.

Transdev are not interested

Concern over the large delivery wagons which will be forced up mostly

Positiv | residential streets. Their turning circle is large. | am not sure what cyclists

e would do with their bikes if they came into town. Harrogate is quite hilly so

cycling is quite challenging as an offer.
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Positiv
e

Drivers are often unaware if the road is one ore two lanes on Bower Rd,
easier to make it one lane until harrogate theatre and then split to two
lanes, this will give space for a cycle land up the hill from the conference
centre.

Positiv
e

| am unclear why the two-lane option (Plan C) has better cycling provision
at the approaches to the Bower Road/East Parade roundabout than the
one-lane options (Plan B).

Positiv
e

No solution for existing traffic congestion suggested

Positiv
e

simply catching up with the rest of the country in terms of cycleway
provision.......

Positiv
e

The 2 lane option offers more cycleway on East Parade & Bower Road

Positiv
e

The location of these cycle lanes are just outside the main roads of town
but are still very close to the centre. If cycling into work is wanting to be
advertised and promoted, locating the paths here will have minimal impact
on the main traffic of town and put cyclists in a quieter area where they
may feel more safe to ride in.

Positiv
e

Whilst the 1 lane design is a great start to encourage cycling with good
standard infrastructure and improve the environment for walking, it is vital
that the scheme links up with the routes that people will want to cycle to
town. Itis of little benefit to cyclists if it doesn't ultimately create complete
routes. The key routes to join with are the Bilton Cycleway from behind
Asda, North Park Road (to ultimately link to Stray Rein and onwards) and
Victoria Avenue (to link to Beech Grove and Otley Road).

Neutra

It will not encourage people to use the bus and rail station , It will make
cycling safer on this section , It will encourage cycling , It will not make
walking safer on this section , It will not encourage walking , It will not
improve road safety for drivers or passengers , It will not be good for taxis
and their passengers , It will not improve traffic flow and congestion , |
support the new road layout of East Parade and Bower Road , It will be
more difficult for loading and deliveries , | do not think these plans will
persuade fewer people to travel by car, so the air quality will not improve
,The re-ordering of the East Parade/Bower Rd roundabout with foot
crossings should help pedestrians.

Neutra
[

As a private hire driver, | often get jobs picking up or going to both Little
Dragons Nursery and Arthington Court retirement apartments, these jobs
often require my assistance, being there for a few minutes. | wish to be
able to stop my vehicle for a short amount of time without causing an
obstruction to traffic flow.

Neutra
I

Bower Road is narrow and has poor visibility around the bend on
Cheltenham Mount, so not a good road to encourage cycling on. East
Parade is wider and more suitable for cycle lanes and perhaps there
should be more focus on bringing cycles into the train station via this
entrance, which is much in need of aesthetic improvement.

Neutra
[

Currently East Parade is not heavily used ,so it is fairly safe as it is.Bower
Road near ASDA is much used by pedestrians.It is not clear how you are
going to separate the cyclists from the pedestrians
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Neutra
[

Depends on feeder/ exit at far end (away from town) of East Parade. Will
it go back to narrow roads at the Skipton Road junction?

Neutra
[

Do walk around that area of town very much

Neutra

East Parade is a wide road other than at the Odeon roundabout. | see
people on foot in this area on the whole and very few cycles. | don't think
that this area would benefit from a cycle route at all and the money could
be better used elsewhere

Neutra
[

| concerned that traffic will back up across town if capacity is reduced
here.

Neutra
[

| don't see the benefit fo a short stretch of ‘cycle lane' under the
underpass. What use will this serve as there are no 'cycle lanes' each side
of the roadway.

Neutra
I

| think more investment should be made in improving public transport
other than focussing on cyclists

Neutra
[

I’'m disabled. | couldn’t care less about cyclists. What | care about is
keeping this town accessible to disabled drivers

Neutra
[

If cycling provision is to be improved then this should be here rather than
on the busier Station Parade. It makes sense to provide cycle parking at
this side of the Railway line

Neutra
[

If only buses were allowed
access to the bus station, Station Road North could be pedestrianised up t
o Station Square,

Neutra
[

It depends on how it is done

Neutra
I

Its not clear what benefits walkers get from the new plans. Will any current
pavement space be used for cyclists?

Neutra
I

KNARESBOROUGH PLEASE!

Neutra
[

My wife and | are both over 80 and can’t ride ride a bike

Neutra
[

People who want to or need to use their cars will continue to do so and
find alternative routes if necessary thus moving a problem in one area to
another.

Neutra
[

Same story, make greater provision for electric hopper busses and
domestic electric vehicles which will benefit the majority without hurting
business. Then those who want to cycle or walk will naturally get the
benefit of less vehicles, less pollution less noise and those who need to
drive will do so causing the least amount of congestion, noise and
polution.

Neutra

There’s no connection to other cycle lanes out of town centre

Neutra
[

Where is the evidence that cyclists will replace vehicles and spend time
and money in the town? Making it harder for cars makes less come in to
Town and they wont be replaced by cyclists. Bad weather, hills, restricted
to young and healthy, cant carry purchases etc etc
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| do not think these plans will persuade fewer people to travel by car, so
the air quality will not improve ,I think the placing of 4 crossings on the
East Parade roundabout will increase traffic congestion and therefore

Negati o o . )
ve carbon emissions emissions from the waiting cars. Crossings on
roundabouts in general are not a good idea-they can be dangerous and
confusing . There is a controlled crossing outside Asda, others can be put
on other roads.
1. Bower Road diversion would take traffic through highly populated
Negati | residential streets increasing pollution. 2. The height restrictions at the
ve railway bridge could cause some safety problems if we encourage HGV's
to take this route.
Negati As I've tried to outline in_ earli_er comments sp_ending no doubt sig_nificant
ve sums of money on well intentioned gestures is in my view not going to
solve a problem created a decade ago.
Negati
ve discurage access to the town
Do you really think people don’t cycle because there’s no way to park
Negati | bikes - current cycle racks are empty. Will the average person going into
ve town to shop or out for the evening cycle? No!!! Concentrate on buses
and trains
Negati
ve Don’t think it will make any difference at all
In order to encourage people to cycle a totally comprehensive network of
Negati | cycleways needs to be installed. The current patchwork of cycle paths
ve achieves nothing. The paths often lead to nowhere and frequently just
stop at a major road.
Not sure that one-way cycle paths will work. This is an area of quite heavy
Negati | pedestrian use - ASDA shoppers and mixing cyclists with this is not good.
ve Often quite large queues at bus stops again do not mix with cyclists
particularly if attention is concentrated on children and shopping.
Negati Once you've encouraged cars to use (_Sheltenham Mount - \_/vher_e are they
ve supposed togo th_en? You can't just fling the traffic into residential areas
and hope it sorts itself out.
The cycle lanes on Bower Road are short, disconnected sections with no
provision at the railway bridge. Both cycle lanes just stop or feed back
Negati | onto the road at the bridge. What happens to the cyclists. Potential for
ve motorist vs cyclist confrontation. Risk to both. Cycle lanes have to go from
A to B with right of way or you will create bad behaviour and loss of
reputation for the planners
Negati | The traffic flows well on these roads you will move more traffic back onto
ve skipton road
The Zone 1 map suggests that you wish to encourage more vehicles to
travel along Cheltenham Mount and hence on to Bower Road from
. | Cheltenham Parade. The bend on Cheltenham Mount is quite dangerous
Negati L. . . . ;
ve as it is in particular with parking along the bend. At the moment drivers

coming from the Cheltenham Parade direction have to pull out into the line
of potential oncoming traffic (it is effectively a blind bend) which is quite
dangerous. Parking along the bend should be removed and/or the road
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should be made oneway. There is also a problem with increased traffic for
residents and pedestrians along Cheltenham Mount and Bower Road

Negati
ve

These routes, and their directions, form an important part of the circulation
of traffic flow in the town. Adjusting them in this way will create congestion
elsewhere and cause more pollution. Traffic currently moves slowly, so
more safely, so much better than not moving at all and causing jams on
other roads.

Very
negati
ve

| do not think these plans will persuade fewer people to travel by car, so
the air quality will not improve , It will be more difficult for loading and
deliveries , It will be worse for local businesses and residents , | do not
think this is a better use of public space , | do not like the idea of
removing on-street parking , It will not improve traffic flow and congestion
, It will not be good for taxis and their passengers , It will make it more
difficult for disabled users , It will not improve road safety for drivers or
passengers ,you live in a village on the out skirts of Harrogate, 3 miles
from the centre, the use of bicycles is not an option. therefore these
people If who pay their rates etc will receive no benefit. also where are all
the bikes going to go when people are in town. the infrastructure needs to
more in place before schemes and tax payers money is spent. We need
the town to prosper and | feel that by taking more of the roads away,
Harrogate is no longer going to be a destination that people will want to
come to as there is nothing left in the town

Very
negati
ve

As a keen cyclist my issue is the scandalous state of the roads in
Harrogate rather than the volume of traffic or general cycling safety. With
so many poorlyy amintained and poorly repaired roads cyclists often have
to negotiate potholes which place them in danger. It would makes sense
to prioritise maintaining roads correctly rather than present a solution for a
secondary issue. Proper policing of the existing cycle lanes would be
more productive to road safety. The idea that if it impossible for car users
to get into the town so will encourage walking and cycling is flawed as the
psychographic and demographic profile of the town doesn't support that.

Very
negati
ve

As before, there is no need to reduce traffic to improve air quality. Cars
are becoming electric and technology developing fast so air will be
cleaner anyway.

You also assume that the benefits to potential cyclists (a tiny minority of
the Harrogate demographic) outweighs the cost/harm done to those who
want to walk, use public transport, taxi or drive into town. The harm done
to these groups is massive and outweighs any minor benefit for cyclists.
Cyclists will, in any case, not use the new facilities as they will still face
the same reasons for not cycling elsewhere all around Harrogate. Proven
by the underutilisation of current cycle lanes, routes. Most people simply
do not wish to cycle into town, given age, weather, items to carry and lack
of interest in cycling. They want easy public transport, smooth flow of
traffic and places to park. Your proposal actively works against at least
two of these.
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As previously suggested, making East Parade one-way South to North

nggﬂ makes for the best traffic flow and creates space for proper cycling lanes
ve to form the key south-north route on the east side of the town centre,
connecting with existing routes.
Very Both are a complete waste of money which will undoubtedly go to HACs
negati | and give residents zero benefit. Try lowering the astronomical council tax
ve instead.
Very Creates more congestion. I_n order to reduce soutbound traffic from thg
negati town centre West Pgrk/Parllament Street should revert tq two way traffic.
ve HGVs would have difficutly using this route due to low bridge. Could
increase traffic on A59.
Very
negati | Cycling within the town, and leaving cycles parked in front of shops or at
ve the sides of our shopping streets should be banned.
Ver
neg);ti Cyclists are a inconvenient part of the community, | am 78 year old and a
ve ‘chav’ went straight into me on his bike, right into my wheelchair.
Feel really strongly about access to and from the streets in and around
Very this area for residents and also feel strongly about any reduction in on
negati | street parking which is already very difficult as a resident without the
ve option of visitor passes. As spaces are taken away then there will be no
alternative but for residents to suffer even more than we do currently.
Very
negati
ve | don’t care about cyclists. Ban them from the town centre.
Very More cycle lanes and less room for cars just creates congestion. Bikes
negati | clog up the roads. Very few cycle here as Harrogate is steep and wet.
ve People cycle where it is flat, Holland, York, Cambridge.
Ver
neg);_ti My concern is "Blue Badge" parking - what is to be done for disabled
ve people, if all the parking bays are removed?
Ver
neg);ti Pandering to cyclists will not help the town's businesses , cyclists with
ve high value cycles do not want to leave them to got shopping.
Very removing road space for cyclists will only hamper traffic flow and increase
.| congestion. There are already cycle lanes on the top half of East Parade, |
negati . : , :
ve suggest continuing that by losing some of the green area'’s by the side of
the footpath.
Very See equier comment - The existing authority has created the grid .Iock qf
negati all trafflc_: apd the noteq delqy of buse_s along both these roads by installing
ve the traffic lights at the junction of Station Parade and Cheltenham Parade
near One Arch
Southbound A61 traffic will be encouraged to use Cheltenham Mount,
Very Bower Road (beware low bridge) and East Parade and this will cause
negati | more congestion. NYCC must revisit Parliament Street and return it to
ve dual-way traffic - this is the most efficient way of keeping A61 traffic out of

the town centre.
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Taking these plans together, they're a recipe for disaster as section one's
plan would transfer Station Parade's existing traffic onto East Parade.
Very | With this increased traffic volume East Parade would be even more

negati | dangerous and unpleasant to cycle down than at present, so cyclists won't
ve be encouraged to use the new cycle lanes at all. These plans have clearly
been prepared by someone who neither uses Harrogate's roads regularly,
nor knows anything about traffic management and flow.

The cost of running a car these days is very high, so why do think any car
Very owner is going to spend thousands of pounds a year to be able to run a
negati | car and then leave it at home and go by bicycle. Especially when it is cold,

ve raining and windy. We do not have the climate to make cycling a viable
option.

Very The roads in and around Harrogate are a disgrace not to mention the

negati foot_paths.._ : . .

ve Its like putting sandbags at your door when water is already in your living
room

Very

negati

ve Waste of money

Very

negati | We don't need more roadworks as the town's economy is recovering from
ve Covid.

What's needed is a multi-modal assessment of the wider traffic

Very implications in relation to all options being considered each of which could
negati | potentially have implications across a much wider network of routes as

ve opposed to reliance on judgement/guesswork in terms of modal changes.
More congestion will increase pollution and reduce air quality.

Don't
know | wrong link for zone 2 showed up. Unable to comment

How do you feel about the plans to change Station
Square?

You are going to reduce the road to a single lane for a very busy road so you are going to
create massive congestion of stationary traffic extending down Cheltenham Parade and all

will this covered and therefore an all weather venue?

look at the existing pedestrianised areas in Harrogate- they are AWFuL. Make them
successful BEFORE destroying more of the town!

The cycle lanes will be a complete waste of money. The idea that Harrogate is in dire
need of cycle lanes everywhere is laughable. People don't get the train / bus for fun they
do it to commute. This money should be better spent solving the half empty shops that are
plaguing the town first. No point having a fancy looking Train and bus station if there is
nothing to visit and spend money on in town

There's nothing this proposal brings which can't already be done on Station Square.

| do not like the idea of modern art installation there, it will look out of place and tacky, |
would like to see it being replaced with more planters/trees.
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There is no ‘other’ box for the James st proposals so | will put it here but it applies to both.
Taking traffic out on the daytime improves the environment for pedestrians and cycles so
is positive. At night time the pedestrianised areas of harrogate currently feel unsafe
however, whereas streets like james street which have some traffic, some evening
economy feel much safer. Maintaining some road access, which can be accessed at night
is preferable. All of the above proposals should only be progressed in line with a thorough
understanding of post-Covid town centre changes/trends.

| believe there is scope to celebrate Harrogate's association with Britain in Bloom, RHS
Gardens by making this a greener space rather than majority concrete/stone. This would
better celebrate Harrogate's green heritage.

Too many cyclists make the area unsafe and unwelcome for most people

In comparison to vehicle visitors train visitors are very few. Yet you seem happy having
bad access to the multi storey car parks. Seriously, what are you thinking?

We have the stray and we should use this space for the people of Harrogate. if Harrogate
was flat, maybe the wider group of people might use it. As a town with an older age
group, | do not feel that it would benefit anyone. The businesses in Harrogate need
support not obstacles

This particular space is not important to me - | visit Harrogate town centre for shopping
only a few times each year and am unlikely to increase my sisits

| think it's very positive and needed to address the areas around the station as they are
the first thing rail visitors see when they arrive to Harrogate. It is incredibly disappointing
and dull and in need of much regeneration. However, I'm not sure the proposed plans are
adequate. | would urge you to look at other areas such as how the city of Bath
redeveloped the station end of town from the worst part of town to one that could rival the
other parts. On a much smaller scale look at the improvements of new Bond Street in
London. The key is materials. Use the historical stones, not basic flat paving. Use bricks
on the floor in herringbone or another pattern rather than just flat slabs. Avoid black
tarmac on the roads. Again use red brick or Yorkshire stones creatively. Trees are a must
which | can see you've captured, but think cherry blossoms or silver birch. But the biggest
issue you have is trying to hide the awful tower directly above the train station. Possibly
some cladding to make it appear nicer, but in a sympathetic way to the heritage of the
older buildings in Harrogate. The large area outside the station and shopping centre is a
very flat, wide space and could appear rather uninviting or underwhelming if left very
sparse. Could it be used to integrate a new space like a glass indoor food market (thinking
mercado San Miguel in Madrid).

As | say, materials used is more important than anything else here. It should aim to reflect
the quality of the Montpellier quarter.

Reflection pool fine but leave the road layout as it is and dont waste money

It needs an update. However there is one aspect that has been missed. There is no safe
bicycle parking. | would like to suggest some form of bicycle parking on the square. It
doesn't need to be fancy, just a number of steel arches to which bicycles can be parked
and locked.

This aspect has been missed throughout the plans. If people are encouraged to come to
the centre on their bikes, then they should be provided with a way to park their bicycles
and lock them against something immovable. These steel arches can be placed
throughout the pedestrianised area near the shops.

It could just make it a nice place to be, which at the moment it is not. It's horrid.

seems like a waste of public money for very little gain

78

OFFICIAL - SENSITIVE



Appendix D

Putting an additional footway on the bus station side of Station Parade is a total waste.
There is a covered footway inside the bus station and there no reason for pedestrians to
walk on the outside of the bus station.

a bit underwhelming. Its too narrow for an event space. Just looks like a pedestrianised
road with some art plonked at each end.

Plans to move Queen Victoria Monument shows no interest by decision makers in
retaining the existing heritage. The "After" image has no taxis and only 1 car showing, this
IS miss representation and miss information - where have all the vehicles gone to? The
proposed artwork installation is a waste of money and an obstacle, liable to attract graffiti.
The water feature is a waste of money and will require maintenance and cleaning. The
proposed trees will damage existing underground facilities and eventually the pavement
areas around the trunks will be damaged and the leaves will create a slip and trip hazard
each autumn and will need collecting at a cost - the Stray is ideal for a few more trees.
There is no reason to remove existing planted areas unless there is money to waste.
Station Square should be made into a true transport hub for the flow of people through it
and not a destination in itself, no one visits Kings Cross by choice, the Stray is the existing
Harrogate entertainment area. Seating areas encourage anti social behaviour and loitering
in the evenings (take a look at the existing Halifax Bank in the evenings) and should be
eliminated unless directly linked to a taxi rank, bus or train area. There is no provision for
bicycle parking in any of the proposals, thieves love locked bicycles, provision for secure
bicycle boxes will be needed, where and how many will need to be factored in. Are small
town centre flat residents really able to take their bicycles into their flats, covered in mud.
Parked bicycles if uncontrolled will become a major issue, take a look at Oxford and
Cambridge, bicycles locked against drainpipes, lamposts and anywhere else possible.
Again taking Oxford as an example, by removing the car based traffic and the money it
brings in will create a vacuum inside the town centre, an area then surrounded by roads
with continuously stationary vehicles on clogged roads increasing pollution, Skipton Road
is already a problem that has not been addressed. Many 70's open style shopping centres
are no go areas at night due to anti social behaviour - why create such a similar area now.
If pedestrianisation of the small town of Harrogate (this is not Leeds) was such a great
business plan, why is the Victoria Shopping Centre never fully let, this is an enclosed
heated, traffic free shopping area, it should be fully let? Taxi ranks should be on both
sides of Station Parade to enable safe access from both the bus and train station and from
town centre pedestrians, use the existing space of Station Square to encourage traffic flow
into town with an increased "traffic hub" area, not narrowing down the transportation
designated space. Station Square is not "crying out" to be pedestrianised any further than
at present, it is looking for more life being put into it, try catching the last train home and
walking this area in the rain on a dark night. Do not pretend the majority of people are
asking for this scheme, a small vocal minority maybe shouting loudly, but the silent
majority want easy access into Harrogate generally by car, alongside 2 hours free parking
to carry out their business and get out again. Not a single road has been built to
accommaodate the vast number of houses being built in the areas all around Harrogate
and Knaresborough, are commuter bus services being planned for the Whinney Lane,
Pennypot or Skipton Road mass housing developments? Lastly can you fix the pot holes
on Leadhall Lane - why would anyone choose to ride a bicycle down it God only knows.

The proposals are utilitarian and take away from Harrogate's character and heritage as a
spa town for residents to cherish and visitors to enjoy.

I think the gardens should be restored to the elegant style used in the 1960s & 1970s

You are clutching at straws. Bite the bullet
send traffic via East Parade and make Station Road Traffic Free.

We still need taxi ranks in the town - especially for disabled people in wheelchairs!!!
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Very poor proposal

| fully support the one lane option. This provides continuous high quality facilities for
cyclists and increased footway for pedestrians, it also uses the space equitably for all
mode users. The current two lane highway layout is not really ever fully utilised and the
wide two lanes encourage high speeds in an area which has lots of pedestrians. The
section of highway which feeds into Station Parade from Cheltenham Parade is one lane
so it therefore seems logical that a single lane could be suitable for the full length to York
Place. | also note that there have been roadworks in the past on Station Parade which
have closed a lane and had little impact on congestion or journey times. The one lane
option also breaks down the barrier between the two transport hubs and the town centre. |
would comment that the separate entrance and exit arrangements of the station forecourt
should be combined to reduce the number of conflict points with cyclists / pedestrians.
The segregated cycle lanes should also have priority at junctions, continueing across the
junction, rather than entering shared space and having to use a Toucan crossing (this is
not LTN 1/20 compliant). The cycle lanes should also continue through pedestrian
corssings, setting back the pedestrian crossing and treating the cycles as a vehicle mode,
rather than entering a short and confusing (for peds and cyclists) area of shared space.

Looks like too much hard landscaping making it look less friendly than it could but also
making flooding more likely. No provision for electric charging points. Removes some
good harrogate features that could be incorporate into a new design not removed. need to
have a policy to encourage cafe bars with outdoor seating / dinning. Currently retails are in
this area. Suggest best place to remove traffic and open up with a fountain and caffe bar
is Princess Street/Square. Already contains resultants and caffe bars and is a natural
point to do this and helps link the station to the Stray. Making this square pedestrianised
makes total sense as there is vehicular access above and below it, there are no retailers
who relay in customers needing to carry the goods from the shop.

cause traffic problems for through traffic and access to the town. Unless harrogate get a
bypass traffic needs to pass through the town centre.

Most of the questions are asinine because you fail to tackle the route cause of Harrogate's
traffic problems. When will we get a park & Ride. Harrogate is too hilly for day to day
cycling. Young social cyclists are already out there and do not need to come in to the
Town

Exiting from the station on the town centre side is currently a non-event. Straight ahead of
you in the station building are steps and doors that are closed. Intimidating. The step-free
exit is not the main exit but leads to a car park often with lines of taxis the first thing you
see. Harrogate does not welcome people arriving by train it reluctantly lets them in the
servants entrance. Once out on the street you face two lanes of traffic and the need to find
the crossing, and wait til it activates. Who is more important - the drivers that can't stop,
shop but who create noise and air pollution, who pass through undermining community, or
the people on foot, cycles, wheelchairs who have come to spend money, meet friends and
family, who create community because they can interact but don't create noise or air
pollution?

Other than road reduced to single lane why we people start using space around Victoria
statue - there’s space now and not used. It's not a centre for shoppers or people to go to
or use. Why will people go there more than now. Water fountains will not be used. Better
to have things that like in valley gardens

This entire scheme is a waste of money. The money should be better spent building a
park and ride at the show ground, attracting new business into the town. The council are
good at wasting money but not very good at investing it in people and business.
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It's not that | really object to the water fountain. But it does look nice at the moment, with
the amount of greenery and seating. If it 'aint broke...

| think it’s all well and good having this big plans but we have to remember that we live in
the North of England and so we’re open to the elements and we have often got a lot of
rain which will render these spaces unusable for outdoor events. | think whilst it's lovely in
theory actually in practice these spaces will be futile. England is not designed for this kind
of outdoor culture

Unfortunately, Station Square was vandalised after the last redevelopment of Victoria
Gardens, which was public realm space very reflective of Harrogate's heritage as a spa
and visitor town. These proposal will simply extend the unattractive concrete streetscape.
There's already plenty of precincted space for activities and events on Cambridge Street,
Oxford Street and Beulah Street.

It will be a convenient central public space that people can enjoy, quite a different purpose
to the Stray and the water feature could really reconnect with the Spa heritage of the town

Current Victoria Gdns provide a sheltered (by hedges) oasis from the wind and have
attractive welcoming floral displays to visitors who can wait or meet here in good weather.
They are NOT outdated. Planters outside Victoria Centre are overgrown and decrepit
reflecting poor council attention to this allegedly "Gateway to the town". Paving is dirty and
has been badly patched. Why will the new arrangements be any better kept? Previous
water feature and (in) famous amphitheatre were constantly vandalised and litter filled,
and as a result had to be filled in.What has changed? This is N Yorks, the wind is cold and
the rain wet, it is not the climate for vast open displays and events. With the exception of
the access alley at the side of the Victoria Centre, which is an eyesore, the gardens do not
need to be redesigned. Signposts should be sufficient for all but the most shortsighted
tourist arriving by bus or train to be able to find town centre. In any case Google will help!
Better to concentrate on improving the appearance of the wall at the rear of the bus
station and station and maintaining what we already have to a better standard. Cambridge
St for example is a disgraceful depressing area with botched repairs to the paved areas
and large puddles. These grandiose schemes are doomed to fail if not properly
maintained in the future. For example, the whole point of block paving is to make repair
and replacement easy, contractors should not be allowed to use tarmac after excavations.
Perhaps the council should visit German towns to see how it should be done.

Orientated towards people not road traffic.

Re-vamping Station Parade would be a waste of resources and achieve nothing without
first resolving the problem of Southbound through traffic. It needs to be re-routed away
from its current, confusing route. Parliament Street for example!!

Hands off the statue.....or else!

| didn't answer some of these questions e.g.The question relating to access for access
and space for disabled users.There is plenty of space as it is.

The little garden & seating area are of a style & proportion in keeping with the Victoria
monument. The little circular repro temple echoes the style of the Victoria Garden building.
The square itself has quite an area of paving. In the colder days & months the space can
appear dreary.

Harrogate's heritage lies elsewhere.

It's largely a waste of money. Encouraging a few cyclists (who will still face the issues
elsewhere around town that they say stops them cycling now) at the massive cost to
everyone else is worse than doing nothing. The air will be cleaner anyway, without
deliberately obstructing traffic, as vehicles become electric and petrol/diesel is phased out
(as is already happening and is existing policy).

This area has never worked well despite various attempts to fix that. Opening the space
up will create a proper gateway to the town.
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it will benefit people’'s mental health, and provide food for bees

What a disgraceful waste of public funds these Station Square revamp plans would be,
when those funds are desperately required to alleviate congestion, mend potholes and
provide cycle lanes along quiet streets instead!

There's no evidence busses are delayed substantially when departing the station, or
justification for stopping two lanes of busy traffic just so that 1 (or 2) bus (es) can leave the
station!

These proposals deliberately and completely ignore the fact that Station Parade is the
main southbound arterial route through town and fail to address the main issues: where
these road users would go instead, and the need to speed up CAR movements through
the town. They address the narrow interests of a small group of road users while making
things far worse for other road users. | will fight these plans tooth and nail, and campaign
for a professional traffic consultant to thoroughly review the town's transport issues and
needs, and prepare a proper integrated transport plan fit for the 21st century...

You will just cause congestion on other already congested roads

A redesign of existing Station square space would be more value added.
Fountains are an indulgent waste of money and prone to more misuse than well designed
or maintained hard surface features or gardens.

David Attenborough "we need to rewild the world". Make it in to a beautiful garden setting.
It would soften what is currently a very concrete setting.

The Bridge from Station to Victoria Centre needs to be finished, so could there be better
access from it down into the Bus Station, to avoid bus/pedestrian conflict when trying to
catch a bus from a train.

The plan doesn't seem to make a whole lot of change to station square. Make it more
attractive - formal gardens, seating, fountain, better stone floor, well lit, recycling bins and
kept clean!

Many people arriving at Harrogate Station are not staying in the town and are being
collected by relatives to go outside the town. Therefore the station car park should stay. |
said it would make things worse for businesses as it is to encourage cyclists. But no one is
going to buy too much in the shops if its raining and also they have to get back home on
bike with bags.

It is a small step forward however i am concerned about the lack of factual measurement
& targets. It appears NYCC/HBC do not know what they are doing - situation normal
unfortunately!

It is a small step forward however i am concerned about the lack of factual measurement
& targets. It appears NYCC/HBC do not know what they are doing - situation normal
unfortunately!

It is a small step forward however i am concerned about the lack of factual measurement
& targets. It appears NYCC/HBC do not know what they are doing - situation normal
unfortunately!

Extra trees and shrubs, combined with seating and a water feature would be good for the
environment and should provide a pleasant space to relax. Harrogate's garden team are
first class - let them showcase their creativity. Just make it a peaceful spot - it's too small
for any kind of events.

We had a workable area the council destroyed years ago at great expense now they want
to change it again. You wont encourage people to leave car at home. Sort out a park and
ride. That may help!!

No change should happen until through traffic is re-routed away from the town centre and
Skipton Road.
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Currently the space lacks soul; it's merely somewhere to pass through. Making it more
attractive and interesting will increase its appeal, especially if traffic is reduced.

It provides an almost traffic free space in the centre of town and creates a more seamless
link between the bus/train stations and the town centre.

Harrogate already has plenty of places for outdoor activities. It is too cold and windy most
of the year to be used

Spend the money on improving Harrogate as a destination. The bus/train station isn’t the
reason for coming here.

| think the addition of an art feature is unnecessary and will not bring anything to the area,
unlike the water fountains.

Money better spent on roads

| support this area being utilised more in the future for public events.

We need a tourist information booth perhaps using the domed architectural feature that is
there already. Our tourist information is too far away from the travel hub.

| am in favour of lots of tree planting in this area together with thick shrubs to stop the
wind. It is a very windy spot and it would be nice to have seating in sheltered spots.
Sunken seating would be ideal, a mini amphitheater possibly.

In the winter it would be great to have a small ice rink area which would be a focus.

| like the idea of a water feature, but | think that it is too windy in this area. A better area
would be on the Montpellier hill gardens as it is more of a sun trap and sheltered.

| support a public work of art, perhaps depicting Harrogate’s Spa town heritage in some
way.

It would be nice to see Station Square used more as a public open space. There should
be markets and outdoor performances here but the present volume and speed of motor
traffic blights the atmosphere. Put in some speed humps. | think a lot more trees need to
be planted here because there is a very windy microclimate caused by the tall station
tower block. I'm not that fussed about a water feature but I think the gardens here could be
made more spectacular, to make a good impression to visitors arriving from the bus &
train stations by showing that Harrogate is a green town.

If you choose option 1, it will cause horrendous congestion

Modernising Station Square to the degree that you propose would be detrimental to the
area. Most towns/cities that have been modernised "die" there is no pull into the town.
People visit Harrogate because it is considered "posh" and a pretty place to visit.
Modernise it and you rip the heart out of it. People who visit Harrogate are the same
visitors that would go to York, Cheshire etc. They are looking for a nice, special time. The
artists impressions very much remind me of the centre of Milton Keynes. Have you been
to Milton Keynes? | have and it's soul-less.

Also - all taxi ranks should be at the station entrance - not across the road. Catching a
taxi, with lots of luggage in the pouring rain should be a convenience not inconvenience. |
traveled to a lot of towns/cities with my job and Harrogate is the only place that you have
to seek the taxi rank.

It will be good for visitors, making the space inviting rather than a bit cruddy as it is now.

The shape of the reflecting pool should mirror the buildings better. It is a curvy shape but
within mostly straight boundaries.

A fountain will encourage people ti dispose of stuff in it.

Paving the entire area is the antithesis of improving Harrogate. Take a look at some of
the old shots of station square in the 1960s and 1970s. There were a pair of delightful
hedged lawns with municipal flowerbeds. An attractive and welcoming first impression of
the town and a far cry from the paved and desolate wasteland you are proposing.

There is too much paving in the plan....harrogate is known for green space and gardens
but this just looks like a concrete concourse. More greenery and grass is needed
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| feel that this area of Harrogate (together with many other parts, such as Cambridge
Street precinct) need a face lift and smartening up. | don't feel that the proposals being put
forward properly address the issues of trying to reduce traffic in the town centre and trying
to move people from using their cars to travelling by foot, bicycle or public transport.
Harrogate has the wrong terrain (too many hills) to try and encourage alot of people to use
a bicycle rather than a car. | believe what will make Harrogate town centre a more carbon
neutral space is to provide affordable, reliable and very regular public transport. The ideal
situation would be to have buses running along all roads which connect to either other bus
routes or to the train stations, which would then reduce the number of car journeys
needed to be made. As this is so unlikely to ever happen the next best solution would be
to have adequate sized car parks at bus and train stations to encourage people to connect
easily with public transport at a convenient transport hub for them. This station parade
gateway scheme looks like a massive waste of money to just reduce the carriageway to
one lane, install cycle lanes which lead to nowhere and enhance the pedestrian space but
not really as an entertainment zone. Richard Cooper, leader of Harrogate Borough
Council, has been interviewed in the Knaresborough Post page 15 on 4th March 2021 and
what he outlines here about changing the face of the town centre and encouraging more
residential units and other facilities would be the direction where any funding should be
spent. There needs to be an overall masterplan for the town centre and then areas can be
identified for initial spending and then can be topped up as further funding comes
available, but allowing the initial spending to make differences to peoples lives. Putting in
cycle lanes that only go a short distance isn't going to encourage anyone to leave their car
and feel safe. travelling this way. This is a very difficult and challenging problem to try and
find solutions. It's not at all easy but it does feel like the proposals being put forward here
(and in other areas) are very bity such as random cycle lanes being suggested on random
streets.

Think about the disabled. Parking in Harrogate is already a no go area for disabled with
barely any parking spaces. Most disabled need to park very close to the place they are
visiting which is currently immpossible and these proposals will make it worse. You took
away the double yellows at the end of the streets many years ago because the council
wanted more spaces and these double yellows were the only way 99% of disabled were
able to park.

Station square should be all grass with benches round the perimeter, a place where
families & workers can sit & eat & play like it used to be. It’s just a concrete jungle in the
proposals.

| cannot find an option to comment on the effect on traffic, which is surely the main issue
here. Any reduction in the lanes on this through route will be bound to cause delays for
everyone, buses, taxis and motorists. The traffic lights at the north end of the bus station
now cause more tailbacks to the Royal Hall than before. Making the road narrower will
discourage drivers to visit Harrogate for shopping or any other purpose and will have an
adverse effect on the local sops who struggle now. reducing parking will have a similar
effect as the local car parks are dreadful places. Harrogate was forward looking when it
introduced disk parking and that encouraged shoppers. The only way this scheme will
work is if you make Parliament Street two way again and take the through traffic out of the
station area. Its either that or a bypass.

Such changes firstly cause disruption, but then have costly maintenance if they are to stay
elegant and healthy. With all the other commitments on the Town's budget, it would only
be an expense for vanity at this time and not for any essential reason, so should not be
attempted at this critical time.
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The current 2 lane layout creates a barrier between the east and west sides of Station
Parade. It cuts off the main shopping area from the transport hub and is unpleasant and
inconvenient for pedestrians when crossing. The One-Lane option would significantly
reduce vehicle dominance of the area, provide space for walking and cycling and be a
more healthy and beautiful place to underpin the future of the town centre.

Nothing to add

The one lane option would be a disaster and the two lane option doesn't alter anything
very much except for some cosmetic work.

Retain Queen Victoria in this location but could Queen Victoria be turned round to look
down Station Parade towards the train station?

Waste of money!

information missing

Can we see the full proposals (Local plan H37) - otherwise this consultation feels
premature - unless that was the point?

Whilst the designs appear very attractive, they will not work without causing further traffic
congestion on the main A61 route through the town centre. Reducing the flow to one lane
for however short a distance will create problems back to Cheltenham Parade; this
already happens when there is a blockage or roadworks on Station Parade. There is no
other suitable alternative route. Pedestrianisation only works when a trunk road can be
diverted elsewhere.

It seems a lot money to spend on a largely cosmetic exercise.The part of wall behind the
bus station is an eyesore and needs replacing. | am not convinced that this area will
attract events.

Will increase congestion and therefore pollution.

See comments for Question 7.

What's needed is a multi-modal assessment of the wider traffic implications in relation to
all options being considered each of which could potentially have implications across a
much wider network of routes as opposed to reliance on judgement/guesswork in terms of
modal changes. More congestion will increase pollution and reduce air quality.

see comments above re bus station etc.

The quadrant at the Victoria centre has never attracted much by way of public events
either when there was an amphitheatre or after it was covered in.

The southern part of the open space would be better as a 'green’ area - not too much
hard surfacing. A fountain is very good but the associated 'reflection pool' could be
deleted.

Flexibile space is required somewhere in the town centre. This would be a good space for
that.

We did have a very successful shopping street namely James Street and | feel that it is
already being adversely affected with ridiculous parking restrictions. We do not want this
street to be like the other pedestrianised streets which are ugly and more importantly
unsafe particularly at night.

Itis the A61 southbound major road so all through traffic uses the road.

A good opportunity to improve the Squares welcoming opportunities, as this will be the
first impression of Harrogate from Rail visitors and car visitors from the multi storey
park..1. A fountain set in the five pillared dome roofed building by the gardens will help
recognise our Spa status. 2.This will help focus visitors view across the road towards the
Square and the Centre beyond. 3. A great opportunity to site the TIC right were it is
needed as visitors arrive for the first time. 4. Even with a TIC in place it is important to
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have high tech.'information station' were key attractions of Harrogate can be featured.
This would entail access by mobile ‘phone, Press button guide information and seperate
permanent information boards of a general nature. This will ensure any 'out of hours'
visitors during the time TIC is closed will still be well informed as to what Harrogate has to
offer. 5. Open up the Garden area by removing the surrounding hedges. 6.Ref. t\o q17
below. The Queen Victoria statue if sited as to be seen as visitors cross the road be
another draw to the Square and the Town centre.

Cars are a plague on the downtown that dramatically reduces the enjoyment of that entire
section of town. Severely limiting cars and encouraging walking and cycling is the only
way to reign in the negative externalities we experience from cars.

They have tried this before. The water feature will be vandalised and the open spce is just
a wasteland for rubbish/tumbleweed.

Again convert all crossings into zebras with low speed limit. If you're feeling ambitious pull
out the crappy car park, buy the Station/Tap car park and move the bus station, and make
a transit hub with integrated taxi rank, electric scooter and bicycle hire (with some 15
minute car parking). Because there is no 'other' on question 18, if direct access to Station
Bridge was possible from Albert Street | would support option 2 or even 3, you could also
be more generous with loading/disabled/waiting space, from a semi-selfish point of view
I'm thinking about waiting on my customers doing Private Hire driving.

Where is a benefit cost ratio calculation for this proposal?

Currently outside the station is awful, these changes will be a minor improvement

Welcome any improvement to existing Victoria Centre "plaza" which is featureless, spoilt
with unpleasant smelling burger van and sales pitch for cars.

As there is no place to add additional comments about James Street | will add here. As a
former retailer of 30 years we would endorse pedestrianising as many streets in the town
centre as we can. Shopping habits have changed and public realm space needs to be
attractive, safe and non polluting. There is no on street parking in the centre of most
towns. That is why we have car parks. And we have to change people's habits. Local
opposition from a few retailers with no evidence of their concerns is worrying. Take them
to Waltham Forrest and Enfield and Leeds and York and Manchester. If they think James
Street is our premier shopping street lined with huge 4x4's then it says something. | note
that Betty's are not shouting that their trade will be ruined by changes to the town centre.

need water bottle fill points and drinking fountains - this definitely fits with Harrogate's
heritage and will help combat the plastic scourge

will be much more welcome g to people arriving in Harrogate from the train station,

cleaner air and a safer family environment & the disabled due to less traffic.

| feel very positively about the one lane option for Station Square as it is the option that
provides the most opportunity for safe cycling.

| recognise the benefit of improving the first impression of Harrogate for users of public
transport and agree that the planting near the Victoria Monument is enclosed and
potentially unwelcoming or unsafe. So it seems that redeveloping this area could make a
better first impression. Additional trees and a nod to the Spa town history seem
appropriate but a reflecting pool has safety concerns, and since the weather is
unpredictable and the plan for this areas is wide open it feels like it could be better served
with some covered areas, more dynamic lighting and a design that funnels pedestrian
traffic to James Street and the Shopping centre rather than pointing them towards Market
Place.

Because of steps inside the station | don't believe people use this entrance as much as
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the side entrance and so the plan could be improved by moving the the proposed wide
crossing to opposite the shopping centre.

The plan to reduce Station Parade to one lane seems ill advised as traffic will likely burden
residential streets or divert towards the already congested Kings Road and Skipton Road.
It seems unncessesary to provide cycling provision on this route when there is also plans
to improve cycling on East Parade. Should there later be a need for more cycle paths
perhaps a route through Cambridge Place or Beulah Street could be explored as an
alternative.

The plan does not appear to address the outside appearance of the station or the car drop
off area at the station which would seem to be critical to improving the success of this
scheme.

The plan does not address making the station area generally feel safer and more
welcoming at night. Perhaps the plans could borrow initiatives from Hospitals and Airports
and have bookable venue spaces to encourage people to visit use public transport to
these areas outside peak hours (example encouraging Guides/Scouts groups to be
invested in the area but having a meeting venue for them.)

The plan seems to suggest that the Station Square area could also be used as a space-
the concern would be that Christmas markets or similar would lower the tone of the area
and distract from quality shopping- perhaps Library Gardens and Victoria Avenue could be
better suited for development for these purposes.

if water fountains are established which definitely fits with the heritage then water refill
points for bottles should also be installed. | saw this on social media today and it is a great
idea. if that doesn't fit with arrogates 'taking the waters" heritage what does!

Allocating space for cyclists on the road is a great way to reduce the likelihood of
accidents. | do believe however that these cycle lanes should have a physical barrier to
the road (curb or bollards) to further protect cyclists.

Not sure the changes achieve anything. Why has the dome been removed?

| worry about traffic which travels through Harrogate will now have to find alternative
routes to avoid congestion but cause congestion elsewhere, there needs to be a decent
ring road around the whole of Harrogate

Station Square is a concrete black hole in its current form. Anything would be an
improvement.

It makes this part of town a nice place to spend time, a plaza like feel. Improved air
quality & noise. More welcoming so good for business, better for health.

It has little if any regard for the natural and built heritage of Harrogate as a SPA Town
Just basic anywhere highway thoughts for TRAFFIC Cyclists and humans

It will not solve the problem of the square being a windswept thoroughfare. Modern public
art is always awful.

We do not agree with the installation of a pool because if will not be maintained by the
local authority. What we need is a modern water feature which is self cleaning, similar to
Sheffield and Bradford. This will be a celebration of our spa heritage.

There used to be a water feature there before admnd it for filled in. How would this one
end differently?

it creates a better impression for visitors to the town as they leave the station
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A water feature looks nice but is terrible to maintain just look at York who battled for years
to maintain it and finally filled it in.l don't think the design makes the best use of the space
it just looks empty to me not welcoming.What reason is there for people to use it? There is
very little colour or interest.To be honest the fund may tidy up this area of Harrogate but
Cambridge Street needs a make over as it looks so tired and has lots of mis-matched
materials.Surely some of the money could spent on Cambridge Street where the people
will be attracted to the shops

| welcome the proposals re new planting but it is insufficiently ambitious. There is too
much concrete which will heat up the area particularly as summers become hotter as a
result of climate change. This could be a real garden area for the town - another lung and
a cool space in the summer. Trees planted in towns and cities have been shown to
reduce street temperatures. The plan has a very outdated 1970s look to it.

Station square is the ugliest spot in the town. You can't undo the building of Copthall
Tower or the Victoria Centre; you can't just tart up the square and make it quintessentially
Harrogate with a water feature, planters and public art. People are not going to choose to
relax here when at the other end of James St and Cambridge St is a space that is
quintisentially Harrogate, green space with trees with onward views of parkland amidst
elegant buildings.

The best you can do with Station Square is to introduce trees, not the random ones on the
sketches but a limited number sited as determined by creating a generous planting hole
away from utilities. This is the 21st century approach. Ask Glen Gorner at Leeds. Start
with the trees, semi mature with room for root growth, and then see how the space
evolves. Harrogate = Trees. Honour and respect them, nurture them in the right place not
stuck in the ground with little thought or in planters.

The proposal trees 15 mature trees sacrificed, with 3 for one replanting. This is 20th
century thinking. Harrogate's mature trees are a precious amenity and resource for the
future. Three new trees does not replace one, nor does 30. Work with the existing trees.
They are our greatest asset. They define the town. Add more in spaces where the roots
have room to grow, not a token line of trees that will never grow properly to a point where
they add real value. Trees are not simple things that can be plonked anywhere or
removed at will. This should be at the heart of the green/sustainability/carbon reduction/
pollution reduction strategy for the future. Bikes do not need Station Parade as a
thoroughfare. For now and the next 30 years we need to shift cars on the least worst
circulatory route round town, which is the existing one. Please just accept that.

And make a similar one for bikes using East Parade connecting through to West Park
using Victoria Avenue. There must surely be a way of adopting the wide footpath down the
west side of West Park as a cycle route.

It is too modern a design. It makes it look like every city centre in the country. It will age
quickly. There should be a more sympathetic design with true longevity including wrought
iron railings, more traditional, quality design - think Grantley Hall.

The setting of Grade Il listed Jubilee monument should be enhanced. Tourist information/
orientation required in this area. Fountain not reflection pool. Not convinced it will be
utilised for public events - previous amphitheatre was not successful. Consider Structured
tree planting to enhance view on arrival from station rather than view of service yard of
Victoria shopping centre. Consider provision of activities/ facilities for children.

| suspect it will be another boring public space with the pool full of litter

Total waste of money

We have already had a water fountain

the design of the reflection pool and fountain should demonstrate clear links the
Harrogate's spa town legacy. as part of the gateway to the town - it should also have a
robust maintenance contract. What about some Trees, please?
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The planting is very important. What you described as old fashioned planting makes an
area look so much better than the awful scrubby shrubs that towns plant to save money.
The shrub beds councils plant tend to become full of litter and become an ashtray. They
are often an eyesore. Flower beds are in keeping with Harrogate's heritage and are
important for tourist towns.

Any water feature will be a focal point for disorderly behaviour.

| think it will encourage more people to linger and enjoy the area.

| am concerned that disabled people could be disadvantaged. | wonder about the water
feature, these things seem a lovely idea if they are looked after and continue working,
other wise an expensive white Elephant. Was there not an amphitheatre there at one
point, which was later filled in? Who is going to use this space and what type of
entertaining which wont mean that pedestrians are inconvenienced because they take up
the space. | don't really see why putting an art installation, as much as | admire a number
| see in various places, means that it's better utilisation of the space and wont that
interfere with the 'entertainment' space? | think there will be more people, collecting
passengers from the train, waiting in their cars in the streets behind the station, some with
engines running, as sadly that is what many do.

Station square used to have trees and plants and the clowns at HBC removed them all.

Yet more wasted money

It won’t make any difference to making people come to harrogate - i don’t use public
transport because of the look of station parade - yes smarten in up but don’t waste money
that could be used on more electric buses or subsidying transport costs. Offer free or
cheaper bus tickets and see the increase. There will be many more willing to use public
transport than a bike!’

Nothing should change until-
1 The effects of the pandemic on the town are known
2 A bypass for the A59 is constructed

It will really improve the look and feel of this area of town.

Both are a complete waste of money which will undoubtedly go to HACs and give
residents zero benefit. Try lowering the astronomical council tax instead.

Station square currently is a nice space that doesn't have much purpose. As Harrogate is
renowned for its green spaces, this area could be turned into a mini park in town with
water features to create a pleasant atmosphere. If this space had seating areas in the
form of benches, possibly around the water feature, it would become a space where
people could sit and relax with a coffee if they're visiting or for those working in town to
have a space to take their break in more peace. With the road being next door it's never
going to be completely peaceful, but adding trees here can screen the area off and make
it feel like it's own space

Please tell us the reasons you have chosen this option?
(Option One: Motor vehicle access retained at all times)

Pedestrianising James Street fully, or in part, would be yet another nail in Harrogate's
coffin by NYCC-and | speak as a Tory voter. To have a busy, prosperous town centre, you
need thriving businesses. Harrogate's businesses have been decimated by this pandemic,
I've lost count of the number of businesses which have closed:Topshop, Qantro, Cordings,
Carluccio's, Magpie Gifts, the list goes on. By allowing cars and parking down James
Street you announce that Harrogate is open for business and welcoming to visitors-ALL
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visitors . Ah, | hear you say,"But we want to encourage people to walk and cycle into town
, much better for the planet, and the local environment ." But what about those for whom
this is just not feasible , the elderly, the disabled, the mothers with young children? And
let's remember that not all of us live on a bus route-if one lives in an outlying village, buses
are few and far between. Why do planners never consider these people??

Second, Harrogate already suffers badly from traffic congestion thanks to a badly planned
one way system, and the lack of a Northern bypass, shutting James Street and/or Princes
Street would simply add to this problem.

Third, | note the use of the word "decimated when describing traffic on James Street-the
use of such an emotive and negative word in what should be a neutrally worded survey
slants the questiion, and is utterly outrageous.

I think it will increase congestion.

It will not help businesses, it will ruin what's left of the High street in Harrogate. Slash
business rates and make parking free if you want more people in the town. They use cars,
accept it. They don’t just walk in from round the corner, they come from the dales and
beyond.

The street will go down hill if it is pedestrianised. this is a common fact with towns where a
street is pedestrianised. you need to look no further than cambridge street for an
example.. was once a smarter shopping street now it's loitering awfulness.

Cambridge Street should never have been pedestrianised, no further part of Harrogate
should be. It should be opened up to as much as possible, parking charges scrapped and
a return to the old disc parking system. Why would people want to fight and pay to get into
Harrogate when you can park easily pay nothing and have the same type of shops at
places like Monks cross, Clifton Moor and the outlet places at York. You are in direct
competition with these places and at the moment you come up very short.

Pandering to cyclists will not help the town's businesses , cyclists with high value cycles
do not want to leave them to got shopping.

It will maintain vehicular access to town centre shops for those who have difficulty walking
(especially the elderly).

Why are the it will not options been removed. Leave James Street alone!

important to keep the route open for car users to spend money in the town. otherwise be
careful what you wish for!

Still concerned about parking restrictions and the availability left to "Blue Badge" Holders!

Full vehicle access is absolutely necessary for traffic flow. The existing pedestrianised
areas of the town are terrible and detrimental to the town’s image. We need fewer such
areas, not more. The solution to the traffic issues must be to increase traffic flow, not
make it worse. As for people who ride bikes around the town centre they are a menace as
anyone who actually walks about in town knows. One of the proposed schemes has a bike
riders flow between two traffic flows in the opposite direction... a recipe for disaster!
Clearly the people making these proposals have not actually walked around town... and it
looks like they do not have a grasp of the real issues.

It will decimate businesses. You can’t cycle to a shop. Buy something and put in a
saddlebag. Get serious.

It will cause more congestion and we don’t need another pedestrian / cycle road it also
affect access to the homes behind the odeon cinema
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Every small town that has restricted vehicular access has more severely restricted trade
often leading to those towns dying as a commercial operation - this doe snot benefit the
local residents who have to travel further away to get essentials and reduces the revenues
the council gets meaning even less money to provided services. This in tern leads to
greater reduction in facilities and the life of the local residents. This leads to less visitors
as there is no Pull for them to come to the town. Things need to be balanced - need to get
a lot of people to be able able to get in, need lots of variety of business in the town centre
to attract people and need to feel safe, secure when in. Pedestrian areas can very quickly
look cold hard and uninviting when they are empty or people. Hard landscaping can look
very dated very quickly. If businesses can't survive because there is no way for clients to
easily access them or their goods they can't survive and then the people will stop coming
even quicker.

Closing James Street to traffic will force cars down Parliament street and around the
already congested one way system. After dark pedestrian areas feel less safe to walk
through and we already have two routes like this, the town centre would become very
daunting to walk through from Station Parade to West Park/Parliament Street. As a
woman | would feel very unsafe having to traverse the town centre this way alone in the
dark, this should be considered.

It will have a negative impact on businesses

nothing wrong with the way it is.

My understanding is that the businesses on James Street want to keep it open to traffic.
The council should listen to them.

This demonstrates the councils determination to close off access to all vehicles.

James street is Harrogate's premier shopping street, part of our heritage. It was suggested
by one of the council's planning team that pedestrianizing James street might 'encourage’
people to cross over to the other side of the street to look in the windows. Of course they
wouldn't dream of doing so without the pedestrianization!

There is no problem crossing James St. It is one of the few remaining streets of traditional
appearance.

So much of the town is pedestrianized and it looks dreary.

Combine the amount of paving, the vacant shop fronts & the reduction in footfall & you
have a depressing scene.

There is no issue at the moment. You are looking for a problem to solve when no problem
exists here. All you proposals make things worse for most people. There is no issue with
driving, parking, walking around town including on James Street and there is no issue for
cyclists that will be resolved as a net benefit for all by any change.

Pandering to cyclists claims that “if we just had a bit more done here, then everyone would
cycle” is delusional in Harrogate, given the demographic, the weather, the hills, the lack of
showering/changing facilities for most workers in the centre (in small businesses).

It will allow people to access all areas by road

It will improve the air quality as fewer people will be stuck in queues trying to get to a
parking space, or their shopping home.

Money and resource would be better spent supporting business to maximise retail space
occupancy than transform James st as proposed.

| favour option 1 with removal of parking on 1 side of the street to allow for enhancements.
None of the current options put forward promote safe cycling in any way

James Street and Beech Grove proposals will together make west and south access from
the Duchy much worse.

The existing pedestrian streets are uninviting and are not looked after

91

OFFICIAL - SENSITIVE



Appendix D

You should allocate this money to making Cambridge St more attractive, we don't need
James St pedestrianising too and yet more parking spaces lost. Cambridge St is near the
stations and it isn't pleasant. Stop discouraging people driving into the town. Many of
those close enough will walk if and when they can, the others drive. Public transport is
expensive, not enjoyable and inconvenient. Businesses need visitors to be able to park
conveniently. You should make parking ticket machines contactless as no one carries
cash and support the businesses of the town. People like to park their expensive cars on
James St - let them!

Again a concern for customers who need to bank or pick up goods with mobility issues or
time constraints that will no longer be able to park

We always walk into town and never have any problems from the car traffic | like the
current set up with extra space for pedestrians. The current planted boxes though are
unexciting. Give us magnificent planters that will impress the visitors.

No change should happen until through traffic is re-routed away from the town centre and
Skipton Road.

THE EXISTING LAYOUT WORKS WELL AND APPEARS TO SUIT PEDESTRIANS,
ROAD USERS AND LOCAL SHOPS ETC.

I’'ve never had any issues either as a pedestrian or a driver. Traffic is slow and
considerate, no congestion. Also, no alternative extra parking spaces.

It will improve nothing and would be a waste of public money. What is needed in
Harrogate are measures to improve traffic flow not reduce it even more. Also we need
measures to remove bike riders from pavements. They are a danger to pedestrians and
disabled people. There seems to be an obsession with bikes. Planners please note that
bike riders are not shoppers, or, at best, can only carry very small amounts of shopping.
Our town needs to encourage people to shop.

It's an important route for vehicles through the town centre. It does not need to be
pedestrianised it works well at the moment.

Full pedestrianisation would be bad for the high-end retail in this street, which relies upon
having convenient on-street parking.

| fear that pedestrianising James Street will make night time walks home from Harrogate
train Station unsafe. At the moment, while cars are passing through and lighting the road, |
feel safe walking down this road while it is dark. | am a 24 year old woman commuting
from Leeds. If James Street was pedestrianised | would feel less safe using this route to
travel from the train station to South Harrogate. Cars passing through is a deterrent for
attackers and anti social behaviour.

We need to prioritise women's safety in town planning. Making James Street
pedestrianised removes a viable option for safe travel after dark.

Itis VITAL that you keep James street open to traffic at all times. This will enable women
to walk safely along a busy thoroughfare at night, to reach west park, The Duchy Estate,
Cold Bath Road and the west of town. Oxford street and Cambridge street are already
paved as are Cambridge place and Market Place and these are already no-go zones at
night. in the light of current news coverage it would be foolish and reprehensible to ignore
personal safety at night.

It will encourage nothing and create problems elsewhere.

Go on, pedestrianise it!
Why not just tell the disabled "YOU ARE NOT WELCOME IN HARROGATE"

See previous reeasons
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Stop pedestrianising and pandering to the tiny minority of cyclists. free on street parking
two days a week and free evening parking after 6.

Shared Space allowing vehicles ( massive increase in electric vehicles by 2030) to turn
right into James Street will allow access to the centre of Town to people who cannot walk
very far and cannot ride a bike! Object to more pedestrianisation of the town centre very
strongly. Do not support the pedestrianisation of James Street.

?

Why create more space for pedestrians? Why would pedestrians want to visit the town
when there are so many empty shops, cheap tacky mobile phone shops, tacky discount
pop up shops and drug problems. The town is losing its spa town appearance what with
so many boarded up shops and beggars, it all looks rather depressing.

I do not have a problem with using James Street as it is.| find that there is not too much
traffic and that it generally travels slowly.

It is the only West to East road in central Harrogate, which otherwise a giant
roundabout.Charging the direction of Albion Street will not solve completly solve the
problem as the would no direct access to Station Bridge.

Mixed use streets are critical for vibrant and successful streets. Who is going to visit these
streets if all the parking is removed?? Car ownership is the principal means of transport
for over 90% of your residents - banning cars will force residents to shop elsewhere

It will not benefit local businesses and residents from outside Harrogate Town. The
options are totally geared to making it difficult for motorists and show that both Councils

are anti motorist. In a few years time cars will be electric and environmentally sustainable
I

Will destroy business

There is a reason as to why all the upmarket shops have been located on James Street
and not Oxford or Cambridge Street. It is a much nicer and safer environment to walk,
ironically, with cars and on street parking. By leaving the on street parking this would
encourage visitors to the town who are able to park and shop for short periods of time as
opposed to driving to free of charge parking at out of town shopping centres. 1 live in the
centre of town and choose to walk on James Street, particularly at night, as it is safer than
the pedestrianised streets which are a magnet for groups of youths who very often behave
in @ menacing and intimidating fashion.

1. There is a growing awareness that were traffic is present in town centres at night,
pedestrians feel safer. Pedestrians streets and open squares can be forboding for
pedestrians at night. 2. Businesses would benefit from customer easy access with short
term paid parking. 3. The floral verges do not look good and there is maintenance costs to
be considered.

James street should not be pedestrianised. It will take a lot of people away from the
upmarket shops (people with money to spend judging by the cars. Also a someone who
almost always walks into town, including to any evening events, walking through a
pedestrianised zone after everything has closed is frightening not safe. You need passing
traffic to keep you safe otherwise you are easy prey for anyone intent on doing harm. Itis
bad enough with other areas being pedestrianised - they should be opened to car after the
shops close.

How can residents and visitors access city centre if they can’t drive and park?

Look at your demographics. An elderly population does not walk or cycle into town centre.
We need car access and parking for local residents and visitors
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No argument has been provided about the negative economic effect this proposal will
have. Cyclists contribute less to the economy than virtually anyone else, so why
encourage a few extra leisure cyclists at the expense of others who contribute significantly
to the economy?

The current pedestrian areas of town are awful, not sure why anyone would want the only
decent street to be turned into another awful area

Restricting traffic on James Street will increase traffic elsewhere and contribute to
increased congestion elsewhere specifically Kings Road, Cheltenham Parade and Station
Parade.

The scheme is expected to lose 45 parking spaces many of them from James Street. |
suspect this will have an adverse effect on an already struggling high street.

Stopping traffic on James Street will be a disaster for local business. It will stop people
‘popping into the town’ to get what they need as it will be too much hard work. This will
either drive residents to buy things online or go elsewhere e.g. St James Retall
Park/Leeds!

A pedestrianised James St looks fantastic - however, parking spaces are at a premium in
Harrogate. Reducing on street parking will reduce the footfall in the town centre. | don't
believe it will encourage people to use a different form of transport - it will just encourage
people to go somewhere else.

Shared space would be a better option. Blocking traffic at any point in the street would
create an eyesore similar to the current Oxford and Cambridge streets. With respect to
Barnsley and Wigan both of those streets would not look out of place in those towns.

It is the better of 3 evils, all three ideas have no real feeling of Victorian Harrogate OR a
quality feel for a modern SPA town

Keeping full motor access will reduce congestion in other parts or the town centre.
Pedestrianisation kills town centres creating soulless precincts, encouraging anti-social
behaviour (as with Cambridge Street and particularly Oxford Street.) James Street is the
best street left in Harrogate centre, both aesthetically and practically, precisely because it
is a road used by vehicles creating the vibe of a bustling town centre. It enables people
who are unable to walk far to park in the centre of town close to shops and banks instead
of having to walk some way from Victoria and Jubilee car parks. The road is very easy to
Cross, so pedestrianisation is unnecessary and only serves to ruin a beautiful street.

Pedestrianisation a street will be a sure way to put the existing businesses on James
Street out of business. In all other towns (not cities) that have pedestrianised streets have
seen businesses leave and the quality of the shops reduce. This has happened |
Harrogate already. Look at Cambridge St/ Beulah st!

Not allowing cars and stopping parking on James Street will drive car congestion to other
areas of the town and stop people going into town for short shopping trips. If people need
to ‘pop’ and get something and it means it takes forever to get into town and then they
can’t park near by they just won’t come. They not going to jump on a bike but just go
online. This will have a detrimental effect on business and in turn on the town.

The presence of cars provides ‘ informal surveillance and activity making it safer for lone
pedestrians ( unlike Cambridge Street at night which feels unsafe due to absence of
people/activity. Increased width of pavements, tree planting would enhance appearance
of conservation area and environment for shoppers/ visitors and could be achieved if
parking was restricted to one side only

Don’t understand the need to change how it is now

Pedestrianisation of James Street will not change bus usage. Other options need
considering for cycling
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As an older a pedestrian cyclists are a major hazard.A traffic free St James street would
impact negatively on retailshops

Closing James Street will result in more traffic using Parliament Street adding to the
congestion.

| like the idea re James Street having seating and greenery. What | am concerned with is,
if there isn't a road through, cyclists will just wind their way through the pedestrians, even
if they are not allowed to ride along that stretch. | walk and cycle, but | am appalled at the
lack of manners of a number of cyclists who ignore signs, don't press bells or give way to
pedestrians and don't look properly before they cycle off.

More wasted money that won’t benefit the town at all in fact it will just send bussiness
elsewhere. It will also increase congestion. Absolute madness . Not that you will listen to
us

Both are a complete waste of money which will undoubtedly go to HACs and give
residents zero benefit. Try lowering the astronomical council tax instead.

Most people who come to Harrogate either come by car or public transport depending on
where they're from. Parking in harrogate can be very tricky as it is, but in town parking can
be particularly great for businesses as it allows people to come directly into town where
shops are located. By pedestrianising this road, a significant amount of parking will be
removed which will only discourage people to visit if they can't find anywhere to park when
they come. If the town centre was to be made more pedestrian, more parking would need
to be made available elsewhere, such as an improved car park which wasn't too
expensive to use, or the public transport would need to be made a more attractive option
otherwise the businesses will lose customers who choose to go to other larger cities which
are easier to park and stay in.

It will increase conjestion elsewhere

| don’t like any of the options presented for the following
reasons

James Street is a much loved traditional open high street, something which is becoming
quite unigue as all the other towns opt for soulless concrete precincts. It is the very reason
why many niche, high end and boutique retailers come to the town, which attracts the
more discerning shopper. This unique characterful blend and the ability to still park on the
street is a major characteristic of James Street and it must not change if it is to lead the
revival of retail in the town and maintain its high positioning in the retail towns surveys. We
have plenty of dystopian pedestrianised streets already and the focus for change would be
far better directed at them before any attempt is made to ruin the attraction of James
Street. Furthermore, James Street offers a very important cross-town access when
travelling for west to east.

Passengers arriving by bus and train will need taxis. More space needed for them. WAV
taxis are longer so need more space.
Give cyclists their own space on the outskirise of town.

This open high street is important to Harrogate's recovery and it attracts many visitors who
spend.

This would close a controlled but important west to east access through the town centre
and cause major congestion in other areas of the town, particularly Parliament Street,
Cheltenham Parade and Station Parade.

The infrastructure needs to be sorted first. Where would the bikes go, when not in use?
Where do you go when you need to make short visits? If you live slightly out of town, the
roads have too much traffic and this will only increase.
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What are the three options for James Street? Looking at the document images - Is option
1to leave it as it is presently? The three options 1, 2 & 3 are not clear. The option
"Neither" has been selected to leave it unchanged (but in the English language the word
"neither" only relates to a choice of two) There is no need to widen the pavement on
James Street and then cover most of it with seating and trees/plants. Encourage
businesses to flourish, encourage 2 hour free short stay street parking to help business
turnover to grow. Focus on empty the properties and why they are empty. More people
mean more business so do not encourage people to head to Knaresborough Retail Park
or even Monks Cross instead.

This street provides good shared access for all users and functions really well. With its on-
street parking, it's what makes Harrogate stand out from other places and is hugely
popular with retailers, residents and visitors alike. Don't spail it.

James Street has well developed characteristics that can attract retailers, shoppers and
visitors alike. This is still reflected in the level of rents the street continues to attract. It s a
well controlled shared space with good access for all stakeholders, being located in close
proximity to bus and rail stations, whilst still providing a traditional community high street
feel through its retention of on-street parking, a characteristic which has become quite
unigue as other towns have opted for pedestrianisation and are suffering the
consequences of that far worse than Harrogate is. Good access to all, including the car as
it moves to electric, and a more relaxed variation of the strict retail uses will be key to the
revival of high streets and James Street is ideally placed to achieve this in its current
format. Much more so than it's pedestrianised counterparts on Cambridge and Oxford
Street. James Street is also a critical route running east through the town centre. To seal
this off would cause significant pressure and congestion for the lights at the bottom of
Parliament Street and would deter people from visiting the town centre. People like it las it
is. The rental levels are testament to that. It ain't broke, so don't try to fix it.

The council has proved to be incapable of maintaining existing pedestrianised areas
throughout the town centre. Pedestrianising this area will just add to the problem. The
current car parking is only a problem on a few peak days near Christmas, the existing
paths are of adequate width for the, non-covid, other days. Raised flower beds etc would
probably be less susceptible to vandalism/damage than those at ground level. How are
deliveries to be made in option 3?

Retaining motor vehicle access on James Street is pointless without retaining the parking
spaces. Removing vehicles completely from the commercial centre of the town will
guarantee its continued demise.

They will spoil the town's best shopping street

there's insufficient footfall or shops on James st. to justify pedestrianising it, and doing so
would not significantly enhance the existing pedestrian precinct unless Station Parade can
also be pedestrianised (For example by re-instating 2-way traffic down Parliament St/West
Park and moving the bus station -to Crescent Gardens perhaps?...)

If I had confidence that Option 2 could be executed to a high level, with high quality
surfaces, smart heritage street furniture and well-tended planting, | might be encouraged
to go for it. Cambridge Street, Oxford Street and Beulah Street give the lie to these plans.
The councils must surely regret doing these the way they were done? Sure, you would
want to improve these before working on new streets? James Street is one of the
premium shopping streets in Yorkshire, and needs handling with real care. The imagery
of Option 2/3 looks like a high quality sandstone finish; sadly, | cannot have confidence
that this would be the case.

Waste of money

Money better spent on the roads
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What's needed is a multi-modal assessment of the wider traffic implications in relation to
all options being considered each of which could potentially have implications across a
much wider network of routes as opposed to reliance on judgement/guesswork in terms of
modal changes. More congestion will increase pollution and reduce air quality.

This isn't Amsterdam - a couple of new bike lanes will not encourage a whole town to start
cycling. The real issue here is traffic density which can be reduced through improved
public transport and parking

Option 3 would work if there was a cycle path. If this is not possible, then cyclists should at
least be allowed to walk their bikes in the pedestrianised section and cycling parks should
be provided in order cyclists can leave their bikes whilst shopping. | like to park my bike
close to where I've shopped!! This is the joy of cycling!

| don't know where this should be mentioned. But there is no mention of E scooters - isn't
this a growing area and for some people it will be their mode of transport? You can now
hire escooters in towns and cities and considering Harrogate is very hilly maybe this mode
of transport could become popular. Would they also be allowed on the cycling routes?
Albert street should be pedestrianised with all its shops and bars for outdoor seating. This
last year has proved that harrogate is lacking in outdoor seating.

Leeds council put in more cycling lane a reduced cars/ parking , it has ruined my business

See my response for Station Parade above.

Appendix Two

Q&As received via YourVoice and responses provided

Q&A1
Can you reassure us that disabled access will always be possible. Many people can't
use bikes and can't walk, and can't carry any bags!

Response
Good afternoon,

Thank you for taking the time to get in touch.

Wherever possible we want to help people with disabilities access town centres and
make full use of the public transport network. We have proposed new safe crossing
facilities and a range of other features to help improve access. This being said we
have also proposed changes to taxi-related facilities, parking and traffic flows which
may impact people's existing travel habits. We want to understand how people feel
about the proposals and why they feel this way. This feedback will inform the next
design stage. Moving forwards we would like to engage people with disabilities and
groups which represent people with access and use-ability challenges to discuss the
types of materials we may want to use, the exact location of safe crossings etc. The
design of the schemes will need to meet all relevant industry best practice,
government issued guidance and legal requirements such as the Disability
Discrimination Act.

Regards,
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The Project Team

Q&A 2

There appears to be no way of commenting on the proposals for these roads; Station
Square, Station Bridge and East Parade (south). They appear in option 2 but the
guestions are all about Station Square not the roads. Am | correct or have | missed
something. If | am correct it invalidates the whole survey,

Response
Good afternoon,

Thank you for taking the time to send us your query.

Where people wish to make comments on the proposals over and above the
standard questions, it is possible to comment further through emailing
TransformingCities@northyorks.gov.uk (or YourVoice@westyorks-ca.gov.uk), or
utilising the free text fields presented by the 'Other' option on any of the questions
within the survey.

Regards

The Project Team

Q&A 3

| saw an interesting suggestion elsewhere. Would it not be better for traffic reduction
and air quality to restrict the traffic along Cheltenham Parade and Station Parade to
buses, taxis and cycles. Parliament Street could then be two way for through traffic.

Response

Good afternoon,

Thank you for taking the time to send us your suggestion - this has been recorded
and will be reviewed by the design team as part of the consultation analysis
exercise.

Regards

The Project Team

Q&A 4

Following the recent revelations on social media that many of the most active
detractors of the scheme were in fact fake accounts, what steps are you taking to
identify and remove bogus survey responses?

Response
Good afternoon,
Thank you for getting in touch with your query.
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All survey responses are analysed and where there is suspicion of a fraudulent
submission this will be followed up.

Regards

The Project Team

Q&A 5
Besides the very welcome improvements to cycle lanes, what provision are you
making for secure bike storage?

Response

Thank you for taking the time to ask us a question.

The project will address cycle storage - the location details will be worked up as part
of the next stage of design.

Regards

The Proejct Team

Q&A 6

As regards the one lane & two lane options, what type of vehicles will be permitted to
proceed up Cheltenham Parade, rather than the proposed altered Cheltenham
Mount proposition. Will it be confined to buses, taxis, delivery vans etc, or will any
local traffic be permitted?

Response

Good morning,

Thank you for taking the time to send us your question.

There are no proposed restrictions on the types of vehicle permitted to use
Cheltenham Parade as part of the scheme. A bus priority lane would be created for
use of buses alongside a lane for all vehicles.

Regards,

The Project Team

Appendix Three

Emails received via YourVoice and the NYCC TCF inbox
and responses provided

Email 1
Hi,

| have submitted the form for feedback on the projects in Harrogate on your voice but
| wasn’t able to submit any species about it and hoped they would be heard.

| am a business owner in a property on Station Parade which is a through property
that also has an entrance on Beulah Street. | think the plans are fantastic and really
hope these go through as it will make a real positive impact on tackling climate
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change and | think it will attract fresh business to this side of town which is a
forgotten area of Harrogate centre that tends to get overlooked regularly with events
and the projects.

My business is The Disappearing Chin which is a bar and | observe near misses and
a couple of times actual collisions between vehicles on Station Parade due to the
corner where 2 lanes remain 2 lanes but often cars cross lanes and cause near
misses/collisions. The reduction to a single lane seems a great idea not just for
encouraging cycles but also for a safety side of things. On road safety | do have a
concern for Beulah Street though. Currently there is quite a lot of traffic that use
Beulah Street to skip the traffic lights and often this is done at a dangerous speed for
a road that to the general public appears to be a pedestrian street. | personally think
this will probably increase after these proposals are put into place. To ensure the
safety of the public after these plans go through would it be a sensible option to
restrict Beulah Street to being a pedestrian street all through the late afternoon and
evening to remove this risk? | understand that access is required for loading and
unloading but this only happens in the morning and other than traffic skipping the
lights there isn’t any other traffic.

| hope this makes sense and | am available on email or telephone if you would like
any further clarification.

| look forward towhees plans going through.

Kind Regards,

[redacted]

Email 2
Hello,

One bit of the Harrogate Zone 1 consultation document confused me (screenshot
attached) - then | realised it may be a mistake.

Where it says 'making this section of Bower Road one-way' | think it means Station
Parade.

Best Regards,
Response
Thank you for your email and most useful observation — we have corrected this in

the consultation material.

Regards

Email 3
Dear Sir / Madam

Our company 10 JS Limited is the freeholder of 10 — 14 James Street.

We have seen an online public consultation for the aforementioned proposal which
includes proposals for James Street which may impact on our asset.

Pls can you kindly send detailed plans which we can review and make any comment.
Best regards
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Response
Thank you for your email.

The current consultation presents concepts for the area and the relevant section for
James Street can be found in the Harrogate Zone 2 plans at this location:

https://www.yourvoice.westyorks-ca.gov.uk/harrogate

You will see that 3 options are presented for James Street and there are
visualisations included to illustrate what could be done — There is an online
guestionnaire to allow you to provide feedback on the options, if you wish to discuss
the proposals further please don’t hesitate to get in contact.

Regards

Email 4
Hello,

| am a Harrogate resident, impressed by the Harrogate Station Gateway plan. | think
it's terrific.

| was Writer-in-Residence on the Chatham Placemaking Project, a £4m government
regeneration initiative, which was just won a National Planning Award. We
embedded the voice, soul and history of the town into the built environment and it
strikes me that, with Harrogate’s proud past, a similar initiative would be a low-cost,
high-impact way of celebrating what makes this town unique. It is all about the
welcome and as | couldn’t see any evidence of placemaking in your proposal, though
there no harm in flagging it up.

https://youtu.be/GEOG8JZFOT8
https://www.francisknight.co.uk/public-realm/chatham-placemaking-masterplan

There is no need to reply but if there is anything | can do to help, feel free to get in
touch.

Best wishes,

Response

Thank you for your email and constructive comments on the proposals which are
most welcome.

We very much hope to reinforce the sense of place in the preliminary design phase
which will follow the consultation window and I have sent the links you kindly
provided onto the project team in order to help inform our thinking for this phase.

Regards
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Email 5

Hi,

I would like to thank you for some excellent ideas to encourage the use of bicycles in
Harrogate town centre through the above plans.

| have filled in the survey, however there are a couple of areas that | couldn't
feedback on through the survey, hence this email.

| grew up in the Netherlands therefore you will understand that | have some natural
experience with mixing safe cycling with other road users. As | have lived in
Harrogate for over 20 years now, | also know the road use situation in Harrogate
very well.

When the one-way system was introduced in Harrogate, most roads stayed dual
lanes but both lanes going in the same direction. The problem with this is that traffic
will have the opportunity to change lane, which can be seen throughout the ‘inner-
ring’, West Park, Parliament Street, Cheltenham Parade, Station Parade. Especially
on Station Parade, this encourages aspiring racing drivers to race away from traffic
lights to over/undertake cars in the other lane and then swap lanes. Therefore your
plans to make Station Parade and part of Cheltenham Parade single lane is music to
my ears. However there are some areas where | would like to provide you with
further feedback for consideration. | am concentration on Zone 1, Plan B as | think
that is significantly better than Plan C for the aforementioned reasons.

The individual points:

- Encouraging through-traffic onto Cheltenham Mount. It isn't clear whether
Cheltenham Mount would become one-way. There is a mention of a one-way
restriction, but would west-bound traffic be fully stopped? If so, then Cheltenham
Mount would be wide enough to provide a cycle lane to connect to the Bower Road
underpass. By moving the car parking spaces into the road, the cycle lane could sit
in between the parked cars and the pavement.

- I like to give you in consideration to make the whole of Cheltenham parade single
lane, right from Kings Road. Too many people seem to change their minds right at
the last minute and turn onto Cheltenham Mount or Cheltenham Crescent from the
opposite lane where they need to go and thus having to change lane. By having a
single lane, this problem disappears.

- Currently there are two pedestrian crossings at the top of Cheltenham Parade, one
at the back of the theatre and one a couple of metres further along to Commercial
Street. These pedestrian lights are NOT coordinated, so one can be green and the
other one red. As the traffic stops for one, people start crossing on the other, causing
dangerous situations. It would be a significant improvement if the whole area from
the Theatre crossing upto Station Parade, would be a 'pedestrian crossing island’, a
slightly raised area, made out of bricks so that it is clear to road users that this is a
pedestrian crossing area. The current pedestrian crossing lights behind the Theatre
would then become the main traffic lights for the Station Parade crossing.

- | very much like the idea of a bus lane on the top end of Cheltenham Parade,
however | see one major issue with the cycle lane right next to it. All busses coming
from Cheltenham Parade will be going straight on into the bus station. However, a
significant number of cyclists will want to go south down Station Parade (turning
right). This is impossible as the busses will be blocking their way. A solution for this
would be to have an area at the traffic lights in front of the bus lane (and car lane)
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where the cyclists can wait for the lights. Then the cyclists can turn before the bus
goes straight on. This same issue, but even worse, is created in your plans on
Station Parade coming from Bower Road. All busses need to turn left to go into the
bus stop whereas the majority of the cyclists will go straight on. One option here
would be to have separate traffic lights for cyclists and for busses. Cyclists and
vehicles can be on the same sequence, but busses would have their own lights.

- | can imagine that the two-way cycle track towards Bower Road will cause difficulty
getting on coming from Cheltenham Parade if cyclists are waiting for the traffic light
on Station Parade. Having two cyclists waiting next to each other would basically
block the entrance to the cycle way.

- Also the two-way cycle way going through the exit of the bus station is very
dangerous. The label says that busses will have priority but if that is not enforced by
traffic lights then | can't see how cyclists will have to deal with this.

- | am not sure that having a cycle lane going against the traffic on the south end of
Station Parade is a safe option. Of course the cycle lane can be separated from
traffic, however it has to cross Raglan Street and car drivers turning into Raglan
Street won't necessarily expect/realise that there might be cyclists coming towards
them. Currently pedestrians have the same issue but of course pedestrians stop for
every crossing whereas cyclists will expect to be able to continue moving. My
proposal would be to extend your plans onto West Park and Prospect Place, make
those cycle-safe and abandon ideas of cyclists going against one-way traffic
altogether.

| hope you can and will take this feedback into consideration and please let me know
if you would like further explanation or discussion.

Kind regards

Email 6

I'd like to show my support for any plans that will reduce vehicular traffic and
promote public transport/walking/cycling in Harrogate. As you know, you’re going to
be hit with a barrage of negativity (a lot of it seems to be coming already from fake
identities). Please keep in mind that there is also a huge amount of support for your
plans, although many of these people will remain silent (silence is often a way of
showing support, it is only negativity that becomes vocal).

| thank you for your and NYCC'’s efforts.

Email 7a
Hello!

It appears that this page https://imsva91-
ctp.trendmicro.com:443/wis/clicktime/v1l/query?url=https%3a%2f%2fwww.yourvoice.
westyorks%2dca.gov.uk%2fharrogate&umid=248F4520-BC7D-3605-AA1B-
FAE06DCO9BCE9&auth=de41389fcd07b045c2bfOb8b6abbb2cde097bfb7-
680830239fd79be0d7170c37a620cfcelldba93b has a link to a survey which is non-
functional. | presume it is a previous draft which is no longer in use. It's on the lower
right hand side of the page under Documents. Unless | have misunderstood the
intention of this link, could it be removed please? | am concerned that some users
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may abandon their attempts to respond to your consultation when they encounter the
page that this takes them to.

Email 7b
To whom it may concern,

In the two lane option for Zone 2, there is a section of 2 way cycle lane on Station
Parade opposite the east end of Cambridge Street which appears incoherent to me. |
don't understand its use, how a northbound cyclist would access it and especially
where a northbound cyclist is expected to go having reached the north end of this
stretch of cycle way. Are you able to explain any more about this please? It would be
especially helpful if this area could be included as a visualisation on the relevant web

page.
Best regards,

Response
Thank you for your query on the Harrogate proposals.

Under the two Lane Station parade option there isn’t sufficient width to the north of
the area you highlight to accommodate a continuation of the cycleway — under this
option the link is a terminal one at the station and northbound cyclists would need to
use alternative routing, including use of the dedicated cycle lanes on east Parade
which would be installed under this option. Also thank you for pointing out the
problem with the survey ink, this has now been removed to avoid any confusion.

Regards

Email 8

There will be hundreds of people living between Oatland Drive & Wetherby Road
who will massively affected by the proposed one way system to appease the few.
Every driver will have to join the already contested Hookstone & Wetherby Roads
which are already highly polluted. Many older residence are not able to ride bicycles
but will be forced to stay indoors not able to access doctors or attend other essential
services because of NYCC astonishing inability to use common sense to reconise
the additional problems they will be making for themselves in the future. This must
not be allowed without full consultation with all those affected by it. DONT ALLOW
THIS TO HAPPEN

Email 9
| am Co Chair of Harrogate Civic Society and we plan to give these exciting
proposals serious consideration

Am | able to obtain printed copies of the discussion document. Some of our
members are unable to read on line and printed at A4 the plans in the document are
very difficult to read.

104

OFFICIAL - SENSITIVE



Appendix D

| look forward to hearing from you.

Response
Thank you for your email.

| have arranged for hard copies of the consultation material to be posted to your
address.

Email 10

Hello!

| am hoping this email can be directed if necessary to Roseann Hughes, Aidan
Rayner and Matthew Roberts, whose names were shown on the Harrogate Station
Gateway page of the Your Voice website of the West Yorkshire Combined Authority.
| represent Zero Carbon Harrogate, a charity dedicated to Harrogate District
reaching net zero carbon emissions as soon as possible. Would it be possible to
arrange a video meeting to discuss aspects of the Station Gateway project and help
us to formulate our formal response? Some point next week or the week after,
preferably not a Wednesday or a Thursday, would be ideal. | anticipate two, three or
at most four of us wishing to attend.

With my best regards,

Response
Thank for your email — we would be happy to hold a session — | will liaise with the
project team and come back to you with a proposed time.

Regards

Email 11
Dear Mr Rayner,

The traders on Prince Albert Row, Harrogate which is the shops on Station Parade
Harrogate, Nos. 63 onwards (under the canopy) between Station Bridge & Victoria
Avenue, are very concerned that they will be able to unload/load in front of their
premises.

The possibilities for unloading/loading at the rear are very restricted.

Many thanks for your help.

Yours sincerely,

Response
Thank you for your comments in respect of the Harrogate proposals.

| would like to reassure you that the scheme will be developed to take full account of
loading requirements for the businesses on Prince Albert Row — the scheme is
currently at an early stage and as we move into more detailed design we will ensure
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that traders are fully consulted to ensure that loading requirements are
accommodated.

Many thanks

Email 12
Dear project team,

| have just completed the "Your Voice" survey about the proposals for Harrogate
Station Gateway.

| live in an outlying village and am wholly dependent upon my car due to there being
no public transport from my village. However, because of signifant concerns
regarding the climate and biodiversity emergency, and air and noise pollution, | have
answered wholly in favour of increased use by pedestrians, cyclists, better use of
public space, and greening (trees and rain gardens, etc).

However, | was hoping to be able to comment further on the "greening” plans. Whilst
there are some good intentions, | am unconvinced that these are significant and |
would strongly urge far greater planting of trees and the creation of far more garden
and even wild areas. Indeed, the renderings of the railway underpass appear to
show less vegetation than exists currently, and | see no natural ground under the
trees in many of the drawings - they generally appear to grow out of the street
pavement when they could have plants and flowers around their bases.

| think these plans should be far more ambitious with respect to the amount of
vegation, the variety of vegetation, and there should be far more areas for wildlife-
friendly planting such as native wildflower meadows for pollinators. Indeed, there
appears to be no reference in the proposals to biodiversity and bioabundance
increases and yet | feel there should be a Biodiversity Net Gain demonstrated
overall. To not produce a significant increase in trees, pollinators, and natural
abundance in Harrogate would be a huge disappointment, not just in relation to the
current emergencies of the natural world, and the clear connection people have been
making more with the natural world during the pandemic, but also given the move
other cities are making towards "greening" their centres. Nottingham's rewilding
proposals and Bristol's College Green wild flower meadow plans are 2 such
examples, but there are many and more with every passing month.

| would also propose a specific inclusion of wildlife habitats where possible. For
example, the creation of significant numbers of swift nest boxes/holes.

| would also propose some kind of more formal connection (traffic-free) of the
Nidderdale Greenway to the main public area on Station Parade to help people use
the Greenway traffic-free from central Harrogate all the way to Ripley (and perhaps
one day beyond).

With respect to street lighting, | would like to urge the plans to specifically include

reductions in diffuse light pollution by ensuring far stricter control of downward
lighting to reflect the dark skies status of the 2 nearby national parks, both of which
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have recently become International Dark Sky Reserves.

Overall, | think the proposals are positive. But | think there is a huge opportunity to
incorporate many more elements for a full transition to a more sustainable and more
naturally beautiful town centre.

Best wishes,

Response
Thank you for your detailed comments in response to the Harrogate proposals.

The proposals are currently at an early feasibility stage and following consultation we
will be undertaking the next level of design which will allow for more detailed
proposals in respect of the planting throughout the scheme and your comments have
been logged for consideration as we develop that.

In terms of connection to the Nidderdale Geenway, we are restricted in terms of the
project budget in what we can include, however we believe the proposals form an
integral 'spine’ in the heart of the town to which future connections can be joined as
funding sources become available and we are aware of the importance of the
Nidderdale Greenway link. Your useful comments in respect of lighting are also
noted.

Many thanks

Email 13

| was going to fill in the survey but realized there was no box for a comment. That's a
serious limitation for any genuine consultation and it makes me wonder if you
actually want people's input or if this is just an airbrush exercise and you have
already decided a course of action. | bet someone is already looking at spending lots
of money on 'street art'.

No traffic and urban design solution for Harrogate will work without serious economic
detriment for Harrogate and the convenience of visitors etc. without a park and ride,
a system of little hopper busses and more parking. Harrogate lies in a rural
landscape and many people who want to arrive in Harrogate for work, shopping or
leisure have to drive and | haven't even considered convention visitors or tourists.
There is no other alternative for villagers in the surrounding area. | understand how
attractive a pedestrianised area with cycle lanes can be and how healthy, and
environmentally friendly etc. But ideology cannot totally replace common sense. The
general population of Harrogate is older than your average English town and you
won't find hundreds of elderly people wanting to cycle to the supermarket or be able
to carry their groceries or other shopping over long distances and even walking with
our cold and wet winters can be tricky. Getting from the north of Harrogate to the
south of Harrogate as well as East and West is already a problem. So making the
way through the centre even more difficult, will not help anyone from a practical point
of view unless you can reduce traffic in the first place. short of forcing 80 year olds
onto bikes and banning cars altogether this is best done with park and ride and
better parking just outside the centre. you cannot make isolated changes to two parts
of Harrogate without considering the whole of Harrogate and the impact this will have
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on the economy, shops, and traffic build-up on other roads. If you can address these
problems, then go ahead and make the centre more pedestrian friendly. And do
please put in lots of benches for the elderly to rest. They can then gaze admiringly at
the street art while taking the weight off their feet.

Response
Thank you for your response and considered comments which are valued.

When completing the survey each response option has an ‘Other — please specify’
option which allows free text entry for any thoughts which aren’t covered by the
standard options — the standard responses are provided to allow efficient analysis of
large numbers of responses where people don’t have specific comments — this is
important because we are presenting genuine options and the responses will inform
how we take the proposals forward. Whilst the scope of this scheme cannot look at
the other options you have mentioned such as park and ride, there are wider
initiatives looking at those which would require other funding sources - this scheme
seeks to capitalise on the early opportunity that has been presented to us through
the Transforming Cities Fund. | would stress that the proposals seek a balance
which retains the ability to access and park in the centre of Harrogate whilst also
making better provision for walking and cycling which is part of the solution in
reducing traffic.

Regards

Email 14
Hi

Any ideas why I'm getting these emails? Which group are you wanting me to share
this with?

Regards

Response

We are looking to try and engage with Seldom heard groups across the county on
proposals for Skipton, Harrogate and Selby — as part of your work with migrant
community groups we would be really grateful if you could share the details with any
migrant community groups you engage with in these towns who may be interested in
contributing to the consultation. Apologies if you are the wrong person — if that’s the
case and there is somebody more appropriate it would be great if you could share
their details.

Many thanks

Email 15
Good afternoon,

Looking forward to tonight’s meeting regarding Station Parade.
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| wonder whether there is an opportunity to challenge this statement from the
business groups:

https://imsva91l-
ctp.trendmicro.com:443/wis/clicktime/v1/query?url=www.harrogateadvertiser.co.uk%
2fnews%2fenvironment%?2fjoint%2dstatement%2dfrom%2dharrogate%2dchamber%
2dharrogate%2dbid%2dand%2dindependent%2dharrogate%2don%2dharrogate%?2d
gateway%?2dproject%2d3145157%3fitm%5fsource%3dparsely%2dapi&umid=CA853
7A4-BD30-4105-8A97-
2B24F17F0117&auth=de41389fcd07b045c2bfOb8b6a6bb2cde097bfb7-
6b5392bdabb80d161fae901db4973637c2e1d180

I've asked all three groups where the '80% of visitors come by car’ statement comes
from but no-one seems to know, or willing to tell me!

Do you know?!

| am conscious that people will believe stats like this without much scrutiny so it
would be great if you could counteract this. (Clearly if 80% of people do indeed come
by car then of course the aim is to halve this!)

| look forward to hearing from you.

Kind regards

Email 16
Dear TCF team

As Aidan Rayner suggested at our ZCH meeting with him and the team online this
morning, | am forwarding the link to Harrogate historian Malcolm Neesam'’s article in
The Stray Ferret last week

https://thestrayferret.co.uk/history-wheres-the-vision-wheres-the-hope/
It includes old photos of Station Parade and Cheltenham Parade.

| will ask him to make a submission to the survey, though he more than likely has
done already.

Thank you again for a very positive meeting this morning. We will do all we can to
support this vital project, help get the details right, and encourage as many as
possible who share our view to complete the survey. We take your point that, as
always, it’s the objectors who are likely to be most motivated to respond, so we need
to try to counterbalance that.

Also copying to ZCH colleagues in case any of them haven’t seen it.

Email 17
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The closing date of 24th March for Harrogate Town Centre proposals risks
disenfranchising those who do not have access to a computer or purchase the
Harrogate Advertiser.

The country is in lockdown and libraries are closed, the latter used by some who do
not have access to a home computer. NYCC should at minimum extend the
consultation closure date.

Email 17b (continued)

The closing date of 24th March for Harrogate Town Centre proposals risks
disenfranchising those who do not have access to a computer. The country is in
lockdown and libraries are closed, the latter used by some who do not have access
to a home computer. NYCC should extend the consultation closure date.

Clir Don Mackenzie is disingenuous when he says the Relief Road Congestion Study
gave NYCC a mandate to implement NYCC sustainable transport proposals.
Harrogate has a population in the region of 75,000, yet only 77% of 15,000 were in
support of sustainable measures rather than a relief road alongside the Nidd Gorge.
The demographics of the population, the terrain and also weather need to be taken
into consideration.

In the 1970s Parliament Street (A61) was converted into one lane for northbound
traffic. The southbound traffic on the A61 was rerouted along Kings Road,
Cheltenham Parade and Station Parade joining the A59 at York Place and the A61
southbound at the Prince of Wales roundabout. Currently this can be a frustrating
journey for those travelling to locations south of Harrogate. The A61 is a major trunk
road between Thirsk and Derby. Congestion and pollution is created on what is
primarily a major trunk road caused by the routing of it through Harrogate town
centre. The problems for traffic are due to the frequent stops as result of pedestrian
crossing between the shops from the bus and railway station. With hindsight this
certainly was not the best routing of a major trunk road and an inadequate solution to
Harrogate congestion considering the significant increases in traffic over the
decades and the location of the bus and railway stations.

NYCC'’s previous solutions to congestion in Harrogate were ring roads. The
southern one was built in the 1990s. The reason given for the Western and Northern
Ring roads not being built were changes to Government Funding. Both the northern
and western ring roads were removed from NYCC TP and LTP for 2001-2006. In
2011 NYCC proposed to reroute the southbound A61 via Cheltenham Mount and
East Parade, rejoining the current route at Station Bridge. The cost was apparently
assessed at £750k - however it did not materialise. This is not surprising given the
difficulties some HGVs may have turning left back onto the A61carriageway at
Station Bridge. The low bridge height also being a problem. Suggestions were made
at the time to reopening Parliament Street/West Park to two way traffic. | understand
HBC were not in favour of the rerouting proposal.

The additional congestion and time added to journeys through the centre of
Harrogate should be considered as part of the proposals to introduce cycle lanes
and reduce traffic to one lane.
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Given the guidelines in Department of Transport Note 1/20 dated July 2020, it would
seem to be an almost impossible task. Not only has allowance to be made for
cyclists who prefer to use the highway but the safety of those wishing to cross the
road requires consideration, particularly those with disabilities and wheelchair users.
An important question is where will the traffic go to avoid the congestion. Certainly
HGVs will not use the Bower Road, East Parade route. The A59 already suffers
severe congestion.

Has the Department of Transport guidance 1/20 dated July 2020 been followed?
Link and pertinent extracts below.

There are pedestrian crossings from the bottom of the station to the Barbers shop on
the opposite side. A little further up there is another pedestrian crossing from the
bus station, the exit for buses, then entrance to Station Parade parking, entrance to
Station parking/drop off, exit from the latter, pedestrian crossing at Station Entrance
and an entrance to underground parking at The Exchange office building. A
significant number of buses enter and exit the bus station.

1 A,B,C and D - Harrogate to Knaresborough

2A and 2B to Bilton

3 Jennyfields

6 Pannal Ash

7 Harrogate to Wetherby and then Leeds

8 Harrogate to Knaresborough then Wetherby

24 Pateley Bridge

36 Harrogate to Ripon and Leeds

A2 Flyer Leeds Bradford Airport

X52 Otley

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/951074/cycle-infrastructure-design-ltn-1-20pdf

It reflects current best practice, standards and legal requirements. Inclusive cycling is
an underlying theme throughout so that people cycling of all ages and abilities are
considered. The design options include segregation from traffic, measures for cycling
at junctions and roundabouts, and updated guidance on crossings, signal design and
the associated traffic signs and road markings.

Furthermore, to receive Government funding for local highways investment where
the main element is not cycling or walking, there will be a presumption that schemes
must deliver or improve cycling infrastructure to the standards in this Local Transport
Note, unless it can be shown that there is little or no need for cycling in the particular
highway scheme.

There will be an expectation that local authorities will demonstrate that they have
given due consideration to this guidance when designing new cycling schemes and,
in particular, when applying for Government funding that includes cycle
infrastructure.

1.1.3 To effectively apply this guidance those designing cycling and walking
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schemes should have an appropriate level of of experience and training. An example
would be the Institute of Highway Engineers’ Professional Certificate & Diploma in
Active Travel that allows applicants to demonstrate their experience and produce
work to the required standard.

1.4.6 Cyclists and pedestrians are considered to be ‘traffic’, within the meaning of the
Road Traffic Regulation Act 1984 and the Traffic Management Act 2004, and
therefore duties to manage the road network to secure ‘expeditious and safe
movement for all traffic’ apply to them as well as motorised modes.

1.5.2 Networks and routes should be Coherent; Direct; Safe; Comfortable and
Attractive.

Cycling is a physical effort. Schemes should not impose constant stopping and
starting or unnecessary level changes

All designers of cycle schemes must experience the roads as a cyclist. Ideally, all
schemes would be designed by people who cycle regularly. But in every case, those
who design schemes should travel through the area on a cycle to understand how it
feels - and experience some of the failings described above, to understand why they
do not work. The most effective way to gain this understanding is to get out and
cycle the route and observe users’ behaviour.

Work out every technical aspect of a proposal thoroughly and in detail before you
present it, to anticipate and pre-empt likely objections, and get it as right as possible
at the beginning. When communicating the proposals be confident about it and
absolutely be clear about your intentions, the benefits and disadvantages. Proposals
must be clear and unambiguous, as detailed as possible, including good maps and
drawings, and frank about the disadvantages, to build trust and discourage
misrepresentation.

Department of Transport Local Transport Note 1/20 July 2020 Cycle Infrastructure
Design

Comfortable conditions for cycling require routes with good quality, well maintained -
smooth surfaces, adequate width for the volume of users, minimal stopping and
starting and avoiding steep gradients.

Regards

Response

Thank you for your comments in respect of the Harrogate proposals and also for
your separate email concerning the length of the consultation window — for ease of
reference | will respond to both in this email.

The consultation window is due to last four weeks, closing on 24th March, during this
period the library has been open for the use of computers and also we have been
issuing hard copy leaflets with any books withdrawn to publicise the consultation,
alongside other advertising, newspaper coverage and social media. Additionally we
have written to a wide range of groups including those supporting older residents, to
help promote the consultation to their networks. In light of this we have no plans to
extend the consultation window.
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| note your comments with regard to the Congestion Study but | can only reiterate
the Council’s position that the results of the study support investment in sustainable
transport infrastructure.

In terms of the traffic impacts of the proposal to reduce Station Parade to One Lane,
traffic modelling has been undertaken as part of understanding the feasibility of this,
with the results indicating a minor increase to average journey times (20 seconds)
based on pre-COVID traffic flows.

Finally thank you for comments in respect of LTN 1/20, | am pleased to be able to
reassure you that in formulating the feasibility designs full regard has been taken of
LTN 1/20 and this will continue to be the case as further preliminary and detailed
design is undertaken.

Once again many thanks for your comments — these have been logged and will be
considered as part of the full analysis of consultation responses.

Email 17c
Thank you for your response.

| understand the library in Harrogate town centre is open with use of computers
requiring booking. The Bilton and Woodfield Community library according to their
website remains closed until further notice.

| also know of some unaware of the proposals for Harrogate town centre when |
spoke to them. Not everyone purchases the Harrogate Advertiser, uses social
media or is part of a support group. In view of the number of homes built during
Covid, including those in Ripon who use the A61 to travel to Harrogate and further
south, | would hope a review of the increase in average journey times is undertaken.
| had previously been informed by my local councillor changing the A61 to one lane
would add less than 1.5 minutes to travel time through town — big difference between
that and the 20 seconds quote in your email

It would not be feasible nor acceptable to expect those living in villages like Bishop
Monkton and Burton Leonard not to use their cars to travel to Harrogate. As
previously stated the A61 is a major trunk road. It does not just serve local people.
The loss of one lane will have an impact on those travelling southbound through
Harrogate to Leeds and other destinations.

Although NYCC view is the study supported investment in sustainable transport it
does not absolve NYCC tackling congestion. The measure proposed to reduce
Station Parade to one lane will only increase more polluting congestion . It also
reduces disabled parking by taking away those on Station Parade.

| note the GL Hearn HEDNA report considered congestion and parking were likely
curbs to the attractiveness of Harrogate as an office destination. It also stated

22% of the Harrogate population were over the age of 65. Unlike Leeds 15% and
York 18%.
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Harrogate's performance as a shopping location is well behind llkley and Skipton.

If the proposal for one lane traffic goes ahead the impact on Harrogate retail from not
only when the work is undertaken but long term will be immense. Nottingham City
Council had to compensate many businesses in Beeston when tram tracks were laid.

Business are struggling already from the impact of Covid-19. They need time and
support to recover - not impediments. The state of Cambridge and Oxford Street
should be sufficient are reason not to further pedestrianise the town centre.

http://hdh.co.uk/wp-content/uploads/2021/02/HDH-Vitality-Rankings-2021-
Commentary-and-Methodology.pdf

1 Beaconsfield South East 6 4 6 3

2 Henley-on-Thames South East28 2 6

3 Tenterden South East 39 3 6

4 Wimbledon Village Greater London Authority 7 3
5 Marlborough South West 1 0 5

6 Sevenoaks South East 302 4

7 Kingston upon Thames Greater London Authority 20 1 3
8 Berkhamsted East of England 1 4 6

9 Harpenden East of England 139 130

1 0 llkley Yorkshire and The Humber 291 9

1 1 Cobham South East1 7 6

1 2 Skipton Yorkshire and The Humber 1109 8

1 3 Reigate South East 1 2 -1

1 4 Farnham South East 756 1

1 5 Ringwood South East90 7 5

1 6 Milton Keynes South East5 8 4 2

17 Truro South West89 7 2

1 8 Chiswick Greater London Authority 2 4 6

1 9 Beverley Yorkshire and The Humber 705 1
2 0 Chester North West 46 2 6

2 1 Hampstead Greater London Authority 4 32 2
2 2 Muswell Hill Greater London Authority 38 1 6
2 3 Harrogate Yorkshire and The Humber 2 2 -1
2 4 Tunbridge Wells South East 8 8 6 4

2 5 Brighton South East 2 1 -4

ILKLEY has been named as one of Britain’s leading shopping locations according to
new research ranking the nation’s best performing retail centres.

The location ranked as the nation’s tenth best performing, in a list of 1,000 retail
centres compiled by strategic retail property consultancy, Harper Dennis Hobbs
(HDH) — climbing 19 places compared to last year’s rankings. It is the only Yorkshire
shopping location to make the top ten.

According to several factors, the HDH Vitality Ranking determines the health of high
streets and shopping centres, including the change in residents’ movement, vacancy
rates, and suitability to local consumers' demands.

114

OFFICIAL - SENSITIVE



Appendix D

Regards

Response
Thank you for your further comments.

These will be carefully considered as part of the consultation evaluation — on the
specific point of the traffic modelling the reason for the discrepancy is that the
modelling is continually updated as part of the evolving design process — the figure |
guoted is the latest figure based on the current design freeze.

Email 18
Dear Transforming Cities, North Yorkshire,

Please find my comments in relation to the 'Harrogate Station Gateway' Scheme
attached to this email!
Yours faithfully

| am a bit disappointed that despite this being a ‘Station Gateway Scheme’ the lack
of proposals concerning the actual station. Whilst there is a lot of proposed
improvements for cyclists they’re doesn’t appear to be much detail regarding
proposed bicycle storage, in particular at Harrogate station. A while ago | was under
the impression that the former Parcels depot would be included within this scheme,
the fact that it hasn’t is a disappointment as what'’s left of the building facing Station
parade creates a poor impression of Harrogate and contrasts with the rest of the
town centre. This would an ideal site for an enlarged bicycle storage facility that
could also improve visual links between the station and the wider town centre if
demolished. Ideally | am of the opinion that the level of storage provision should
match at least, the provision already provided at Selby that has less than 0.7 million
rail users at pre-covid levels!

Regarding East to West links across the station | am pleased to see it is proposed to
improve the ‘One Arch’ underpass. It would be advantageous if a similar underpass
could be created between East Parade and Cambridge St. Whilst they’re is an
existing link, this isn’t open to all users but only for those travelling between the
multi-story car park and the shopping centre. Although this is also used as a
footbridge to connect both platforms at the railway station, this is below standard for
a station such as Harrogate. It is narrow and open to the elements, ideally this cross
platform link should be accessible from the main station concourse, in a similar
fashion to the layout at Wakefield Westgate that also has a much superior enclosed
footbridge. Whilst the section over Station Parade is of high quality, the remainder to
the car park is of exceptionally low quality in comparison. If this section was
demolished and access provided from station parade, then it would also be possible
to restore the symmetry of the old Refreshment Room building now occupied by the
Harrogate Tap. The land in front of which would be ideal for transforming into a lush
green garden! | appreciate that a lot of potential future development concerning the
station itself, is dependent upon the existing track layout that may or may not be
altered in the future, in particular over the wasted space between the tracks!

If the objective of this scheme is to make the station much more accessible and
improve the appearance of Harrogate | am of the opinion that a ‘Changing Places
Facility’ should be included! Harrogate is the largest town within North Yorkshire, if
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we look at other towns in Yorkshire, Halifax is including one within their brand new
bus station with another to be included at the railway station in the near future.
Although Harrogate does fall slightly behind in terms of station usage statistics at
pre-covid levels, in comparison to Halifax by around 0.2 million, between Harrogate,
Starbeck and Hornbeam Park the combined usage is around 2.4 million, around half
a million over and above Halifax! Recent changes to legislation that have made the
inclusion of such facilities within certain new buildings, have put further emphasis on
incorporating these facilities into existing key buildings!

The disused Parcels depot facing Station Parade!
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Welcome to

WAKEFIELD |/}
WESTGATE ||
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Response
Thank you for your considered comments in response to the proposals for
Harrogate.

Your thoughts are very useful, they have been logged and will be considered as part
of the next design stage where more detail, such as the positioning of new cycle
storage, will be developed.

Many thanks

Email 19

Seen comments re town centre. Most important is a ring road. Traffic congestion is
bad All these new houses will make it worse. If | want to get to A61 south of
Harrogate have to navigate minor roads not wide enough for 2 large vehicles to pass
without GREAT difficulty. Sort out a ring road then town centre

Email 20a

A friend of our in Killinghall has just sent this to us. He said it was dropped through
his letterbox today. It makes the usual assertions about discrimination, danger and
congestion with no evidence to back them up. In short, it's nonsense but in all
likelihood will make a lot of people who don’t the details, the benefits and the need
for these changes think Harrogate town centre is threatened with some sort of
Armageddon.
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| believe colleagues of mine know who is behind this newly formed Harrogate
Residents Association.

Response
Thank you for this— it wasn’t something we were aware of — I'm discussing it with our
comms team now.

Email 20b
Dear TCF team,

| sent my response on the survey form several days ago but | want to add a
comment. I'm very concerned indeed that the decisions on whether to have one or
two lanes of traffic on Station Parade and regarding pedestrianisation of James
Street are made on the basis of merit - which option will work best to achieve the
aims of the TCF funding while improving the Gateway area — and not on the basis of
who makes the most noise.

This will only happen with strong political leadership. There’s little sign of this so far.
The only local county councillors I'm aware of who have made it clear that they see
the need for bold decisions and meaningful curtailment of car use in the town centre
are Richard Cooper and Paul Haslam. Others, of both parties, seem to be leaning
towards the two lane option in the face of the considerable noise being generated,
predictably, by the most vocal members of the business community. | may be wrong,
but | believe there is a lack of rigour about this among many councillors: The two
lane option is the easy one so let’s go for that and avoid a fight with influential groups
like the Chamber of Trade and the Civic Society. I’'m doubtful that many councillors
have studied the plans in depth to ascertain whether one lane really would cause
congestion as opponents claim (without any evidence), or merely add just a few
seconds to journeys as the TCF team say on the basis of their traffic modelling.

This is hugely important for the future of Harrogate. Will there continue to be a wide
expanse of tarmac to cross from the bus and railway stations into town, with drivers
often going well over the speed limit when the road is quiet enough as they have for
decades with impunity, or will there be just one slim lane, with vehicles necessarily
going at a more appropriate speed?

The pedestrianisation of James Street is again being opposed, as it has for the last
40 years or so, by those in the business community who make the most noise. A
couple of years ago | went into all the shops on James Street and asked them what
they felt about pedestrianising the street. Views were very split but quite a few were
supportive. | think they are reluctant to go public in the face of the hostility to the idea
from their more outspoken neighbours. In my view the opponents are ostriches,
heads in the sand, holding on to old nonsense about people needing to park outside
the shops; they are looking this gift horse in the mouth, even more so than they did
in the 80s, a one-off opportunity at no cost to themselves (apart from some
disruption during construction) to massively improve the quality and appeal of the
street.

In the TCF meetings | attended as part of Zero Carbon Harrogate and Harrogate
District Cycle Action | gained the strong impression that the TCF team very much
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favoured the one lane and full pedestrianisation options, with the less radical
alternatives included only as a compromise fallback.

A host of letters in the paper, comments on social media, and the attached leaflet
which | sent to TCF on Monday, add to the noise against the proposals. They ‘will
undoubtedly cause more congestion’. No evidence. They ‘will’ make the streets more
dangerous at night because there are no passing drivers to keep pedestrians safe
(1). Again, no evidence. They will ‘discriminate against so many people who are
unable to cycle’. Which people? And who made this up? Some seem to have got the
idea that they won’t be able to drive into town or park. Again, complete nonsense.

At the TCF team meeting with the Chamber of Commerce the first comment, from
the chair, was to question whether this was the right time to be making such
changes, ‘while recovering from the pandemic’. This is a theme which has been
regularly repeated by many others. Part of the answer, as the TCF team said, was
that for some there's never a ‘right time’. That’s particularly true if you don’t want
them to happen.

| suggest this is absolutely the right time. Everywhere you look — Bath, Cheltenham,
Newcastle, Edinburgh, Sheffield, London, to take a few random examples I've read
about — decisions have been or are being taken on very much the same principles,
to make urban centres more people-friendly, more welcoming to people on foot, on
bikes and using public transport, to end the domination of the car. This is partly
because of environmental necessity and to meet carbon emissions targets, and
partly because urban centres have to change if they are to prosper. They have to
become places where people want to spend time and money, and increasingly, to
live.

Some opponents say we shouldn’t make these changes until there is a ‘holistic plan’
for the whole of the centre, or of the town. That’s just another delaying tactic. For the
first time we have a really significant pot of money to transform a key part of the town
centre for the better. Also for the first time we have a sophisticated proposal for how
to do it developed by a new breed of planners who understand that the car can no
longer be king. They recognise that some of the details need tweaking, which is the
purpose of the consultation. Many of the politicians, on the contrary, and many
others, especially the loudest voices in our conservative (small ‘c’) thinking town, are
old school.

This is a pivotal moment for Harrogate. | fear that much of the value of the good work
of those who made the successful funding bid and who have produced the designs
will be lost unless the politicians make some bold decisions. When drivers feel
threatened there is invariably a noisy opposition, claiming it will be a disaster. Once
the changes are in place, as famously in Waltham Forest, and locally in Cambridge
Street, Oxford Street and Beulah Street, very few people indeed want the cars back.

Email 21
Good evening

Attached is a letter with feedback regarding the above scheme.
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Best regards
Dear Sir / Madam

The Station Gateway project presents a great opportunity for Harrogate, in particular
the bus and train station areas could at long last benefit from reduced traffic flow to
encourage local shoppers and visitors to the town.

However, for this to succeed there is one significant element which is not being
properly addressed, namely the effective throughflow of traffic from North to South.
This traffic may just want to get around the centre and therefore does not want to be
delayed by complicated routing / diversions / traffic calming etc.

Currently, when travelling from South to North traffic flows reasonably well with two
lanes down West Park and Parliament Street.

But unfortunately, looking at the plans for the North to South traffic flow in Zone 1
there appears to be no 'masterplan’ for this, just a wishy washy attempt to encourage
this traffic to travel via Cheltenham Parade and then disperse it around the outer
centre of town.

| attended the 10/03/21 online event to learn more about this project and asked
about how this significant volume of traffic would be diverted via a different route
rather than up Station Parade. The answer was effectively that this is not part of the
remit for the project.

This 'silo’ thinking is unfortunately why we have a piecemeal approach to the road
network in Harrogate, and why this project will either fail, or not achieve the potential
it would with a more joined up approach.

| would ask that this matter is considered further as part of the project review.

Yours faithfully

Response
Thank you for your considered comments in respect of the Harrogate proposals.

Your comments are valuable to us and will be considered as part of the review
before the next stage of design.

Email 22
Hello,

| wonder if it would be possible to add water bottle fill points / drinking fountains to
the plans for the Harrogate centre upgrade. This would be entirely in keeping with a
more sustainable less environmentally impactful development.

| proposed this to NYCC and Harrogate Borough Council about 2 years ago but
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sadly no one was willing to take ownership of the idea and they passed me from one
authority to the other.

This is the perfect opportunity .

Thank you in anticipation of your reply

Response

Thank you for your suggestion — we will certainly consider this as part of the next

phase of design for the scheme.

Regards

Email 23
| would just like to add some comments to my survey submission.

| understand the source of the funding for the gateway project and how that limits the
scope of the work proposed.

| therefore would like to raise the issue of parking. I live in one of the zones under

focus. | can see when the scheme is complete that it might increase the number of
people visiting Harrogate, especially to the new event space in front of the station.
This is all well and good if they come by public transport, bike or on foot.

| just have a concern that this new use for the Station Square would encourage more
cars into the Town Centre. This would happen after as many as 40 on street parking
spaces have been removed because of the new design.

Obviously as a resident with a residents permit, you will not be surprised that | am
making the case that the current ability for non residents to park on the streets for
even ten minutes might be something that should be looked at when the wider
implications of the gateway scheme are considered.

Such a move would reduce the number of car journeys in the central area which may
be important if the new scheme does increase, even slightly, congestion in the
central area.

Consideration would have to be given at this point to encouraging visitors to use the
council car parks and maybe the proposed park and ride schemes.

| hope these points can be looked at by the relevant authority after the scheme
design is finalised. Overall, | think the new proposals will improve the area around
the bus and rail stations and is long overdue.

Thanks

Response

Thank you for your considered response to the Harrogate proposals, which is
appreciated.
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We understand your concerns and the need to ensure a balance in parking is
retained with better utilisation of the car parks in close proximity to the town centre —
we have logged your comments and they will be included in our evaluation of the
consultation and used to shape the next stage of the project.

Regards

Email 24
Dear Sir/Madam,

| am submitting these comments regarding the proposed Station Gateway plans for
Harrogate. | found the survey form does not allow for more detailed observations
and in some places does not allow me to express my view on a particular aspect.

To start with the first three questions - | am an individual responding on my own
behalf. | live in Harrogate and | walk into Harrogate Town centre (can't remember
the last time | drove there it's so long ago)

Firstly, | welcome the fact there is money to be spent on improving Harrogate Town
Centre. However, this will only be of benefit if spent on those things that matter.

| am concerned that having a plan for a small part of the town centre, without an
overarching plan for the whole town and encompassing a full traffic plan, will not
enable a coherent and sensible project to be fulfilled without knock on effects on
other parts of the town. Whilst | appreciate that money is not available for other
schemes, planning different bits piecemeal is no solution. In particular the whole
traffic issue has to be addressed. There is a probability that (despite what your
traffic modelling says) restricting and diverting traffic in the town centre will cause
problems elsewhere. Using Bower Road and East Parade have been proposed in
the past. Nothing has changed to make that route more suitable for a main arterial
through road. Indeed, if it is thought that congestion may happen or if it occurs that
the scheme proceeds and congestion does happen, then people will look for other
ways to go from North to South, for instance Killinghall to Beckwithshaw to Burn
Bridge/Pannal causing more traffic to be added to all that which will occur from all
the new houses on the West side of Harrogate, for which there is no road plan.

| am also concerned that so much emphasis is given to cycling being the panacea
for all things sustainable travel related. Many more people walk and prefer to walk,
but pedestrians are not given top priority (and | say this as someone who has cycled
for 60+ years). | walk everywhere and find that nothing is done to improve the lot of
the pedestrian.

The cycling lanes around Bower Road & East Parade seem sensible, but others in
the scheme not so. For instance, after the new cycle lane East bound at the end of
Cheltenham Parade, the cyclists go left, cross the road on a crossing, turn right and
either go through One Arch or along Station Parade. Observing the behaviour of
those who cycle just to get around town, | believe it is quite likely that they will ignore
this layout and turn right or go straight across, especially if the N end of Station
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Parade becomes south bound only.

On the two-lane plan for Station Parade you have a two-lane cycle lane going from
the front of the railway station to the start of the bus station. What happens there ?
do cyclists get off their bikes and walk - unlikely I think - they'll just carry-on cycling
down the pavement. Or will they cross Station Parade and then ride down
Cambridge or Beulah Street - which are pedestrianised - the last thing we want is
mixing of pedestrians and cyclists (it doesn't work, ask pedestrians, look at the
research).

One Arch - you've split this into two sides - one for pedestrians, one for cyclists. This
won't work. The cyclists tend to go down the middle due to the height. They will
take no notice of the "lanes" and just cycle anywhere they want down it. If they think
they have their reserved area they will go at speed. This needs calming measures to
slow the cyclists down, preferably barriers at either end.

One thing the town does need is a better welcome for visitors arriving at the railway
station. However, does the new plan provide that ? | think more information should
be provided for visitors, including for instance a good map board, signposts. The
idea that that this area will also be good for outdoor events / concerts does not seem
to match the reality -noise from traffic windy site, shady aspect. The visualisations
look good and | would like to see more trees here, but what plans are there
regarding maintenance. The reality of such areas never matches the planning
pictures.

What about the area between the Station carpark and the bus station - this is a
private car park and it & the brick wall behind it have been an eyesore for years.
This is not mentioned in the plan.

James Street. This currently is already a safe street, it is never particularly busy with
traffic, which also tends to be travelling relatively slow and does not hamper any
shopping experience. It provides a good link through from West Park to Station
Parade. To close completely to traffic would as mentioned above create knock on
problems which don't seem to have been considered. It's very useful for dropping
people off at the Station Parade end, when using the railway station - people aren't
going to cycle to the Station with suitcases !. Additionally, traffic at night does tend
to make places safer - Cambridge Street for instance is not attractive once the shops
have shut. | would therefore suggest, not a full closure perhaps the single lane
option with potential some closing off, but that then creates the problem of people
knowing when it's closed. It should also be noted that there are many high-quality
shops along here, perhaps "rich" shoppers value close parking.

Please add my email address to your list of interested people, to be kept informed of
future developments etc.

Regards
Response

Thank you for your considered response to the Harrogate proposals, which is much
appreciated.
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We have logged your comments and they will be used in the evaluation of the
consultation and shaping of the next stage of design for the project.

Regards

Email 25

As residents of Mount Parade, Harrogate we think the proposal to force all vehicles
from Cheltenham Parade onto Cheltenham Mount and then onto Mount Parade,
already a very busy one way road consisting of mainly domestic properties, will be a
massive detriment to safety on Mount Parade.

House owners in 18,20 and 22 have parking forecourts in front of their properties
and must reverse onto Mount Parade to access the road and this is within 10 metres
of the proposed new junction. Properties towards Cheltenham Mount also have
parking forecourts and this will cause serious problems and danger to local residents
and motorists.

could you please take these comments into consideration, many thanks.

Response
Thank you for your response to the Harrogate proposals and comments on
Cheltenham Mount which are appreciated.

The One Lane proposal for Station Parade would result in some redistribution of
traffic onto Mount Parade, although Station Parade itself would still be available for
through traffic, no restrictions other than reduction of the section of dual carriageway
to one lane are proposed under this option.

Your comments have been logged and will be considered as we shape the next
stage of design for the proposals.

Regards

Email 26
We are Harrogate pensioner-residents living in the [redacted] of Harrogate 1 km NE
of the station.

We are responding to the consultation with a written submission rather than the
survey approach, wanting to look at the principles behind the Proposals as they
impact on the detail for the greater good of the people of Harrogate as a whole.

Whenever possible we walk and cycle into the Town Centre and around Harrogate.
Wherever possible we follow the established blue-signed Cycle Routes (see Active
Travel Harrogate map) to keep ourselves away from motor vehicles, making us safer
and healthier and the experience more relaxed. We also avoid hills, looking for the
flatter routes (though the growth in the use of electric bikes is changing that
perspective). Living between the Asda Greenway and the Nidderdale Greenway/
Beryl Burton Way was the single-most important factor to making cycling a much
bigger part of our lives in Harrogate. The Greenways are the place to cycle. They are
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so enjoyable, safe and improve our sense of wellbeing that we regularly cycle for
leisure to Knaresborough, Ripley and beyond.

The lack of suitable cycle routes into and across the Town Centre substantially
reduces our options. So we hugely welcome the improvement of cycle access for
which the Station Gateway Scheme is proposed.

Our thoughts reflect our interest in active health, a desire to improve Harrogate for all
the community, and the environment - both local and global, particularly as
Harrogate is such a beautiful town. We would like to see the town centre improved
as a destination - less motor traffic, increased pedestrianisation, appropriate street
furniture and improved cycle access. Urban design is important for many reasons,
the economic health of the town obviously but also our health and well-being as its
citizens.

Comments

To comment on the proposals is complex. This opportunity is probably unique. Our
overall view is that it needs to be a part of the functioning of Harrogate as a whole
and to reflect the rapid and fundamental changes occurring and their impact
changing transport modes.

We believe the evidence for segregated cycleways for a more sustainable future is
overwhelming. The initiative to increase the take-up of cycling seems to hinge on
creating more safe cycling spaces to suit all ages and abilities, meaning separate
from and away from trafficked roads.

The current proposals include very limited two-way cycle routes. As these seem the
best long term option, particularly for cross-town cycling, we hope that the
opportunity presented by this Project can see segregated two-way cycleways,
exclusive to cycles, incorporated in much more of the Proposal.

The existing approach to cycle lanes marked along the sides of our evolved highway
network is unsustainable against the evidence. Current thinking promotes a
substantial increase in the numbers of people cycling. To achieve this goal cycling
infrastructure needs to be safer to suit all ages and abilities, including young families,
the elderly and those with customised and adapted bicycles, cargo bikes and trikes.
The current problems with white-line marked, unsegregated cycle lanes are:

- cycle lanes are located on the bumpiest, dirtiest and wettest part of the highway
made worse by inadequate cleaning and surface repair. They are likely to get even
worse without a change in attitudes and commitment to financing local services.

- cycle lanes exist where less beneficial, where the road is at its widest, and
disappear just when essential for cyclist safety,at junctions and pinch points, for
example on East Parade at the Bower Street/ Park View Toucan crossing and the
Bower Road roundabout. At this point cyclists need to 'take the lane' which needs
experience and confidence. In this vein any idea of using Bower Road Railway
Bridge for cars, cycles and pedestrians would be a grave mistake. There's only just
enough space for the existing arrangement without cycles. The northerly cycle
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connection route would best follow the one-arch tunnel solution (subject to
improvements - waterproofing, lighting, signing, tree removal, height?) via an
upgraded Haywra Road and a replacement Bower Road crossing, or even controlled
junction, repositioned on the Asda side of the railway bridge and of Toucan design.
This would be perfect to create a 'Gateway to the Greenways'.

- cycle lanes are ill-defined safe-cycling spaces. Broken white lines are often
crossed by moving vehicles, even legally-enforcable white lines and obstructed by
parked vehicles/ delivery vehicles. Painted lines wear out, so do green painted lanes.
Cutbacks are likely to make this worse in terms of both maintenance and policing
budgets. This makes even more pressing the need for better designed highways for
cycles and therefore, cars.

- cycle lanes, even where they exist, often fail both cyclist and motorist to satisfy the
safe and enforceable overtaking standard of 1.5 m clearance. Impatient drivers
believe they've been given space and squeeze past. In times past this expedient was
acceptable but it no longer fits the thinking.

- cycle lanes place cyclists immediately among motor vehicle pollution. Indeed, to
what extent have pollution levels in the town centre been tackled by the Proposals.

If total vehicle emissions and resultant pollution close to all people in the town centre
as a whole are to be reduced the Station Gateway Scheme would be a perfect
opportunity. Downgrading Station Parade to single lane 'Access Only' would improve
air quality and reduce noise levels around the shops and stations and for the new
cycling and pedestrian environment at the heart of these proposals. It would give
more priority to buses and enhance their place in the overall improvement of access
to Harrogate Town Centre. A largely cycle-free Bower Road and East Parade would
benefit their use as a Town centre by-pass returning motor traffic to the existing
system along Station Bridge or, maybe better Station Avenue/ Queen Parade for
York Place/ The Stray or the very wide boulevard Victoria Avenue for the south end
of the town centre.

Segregation of cars and cycles would resolve so many of these issues. Ideally, for
cycling the solution would comprise a raised two-way cycleway, permanently
demarcated by colour, protected from motor vehicles by raised kerbs or parking bays
and away from as much traffic as possible to reduce the impact of pollution. A raised,
segregated cyclepath would form a 'trunk cycleway' or 'super-link' the length of
Station Parade To emulate those in major cities of the world like Copenhagen and
Amsterdam and even Seville would be ideal (see Conclusions) and maybe satisfy all
objectives.

- cycle lanes need good crossings, indeed the best designed crossings whenever

cars and cycle lanes come together to include

- the minimum number to maximise opportunities for conflict reduction/
elimination

- minimising speed for similar reasons

- well managed to encourage use and safety.

- for cyclists and pedestrians crossing major roads and major junctions - wide

Toucan light-controlled with ample waiting areas and priority to encourage use
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- for cars crossing cycleways - a raised cycleway with approach ramps
designed to drastically reduce speed, say 10 mph max and clearly marked Give Way
To Cyclists and Pedestrians

Other considerations

- cycle parking areas and station access - the centre and stations need more and
improved parking frames, well monitored by CCTV plus some secure parking
'shelters'. Accessing the stations is very important to many cyclists for changing to
public transport or actually accessing trains with their bike. Many a good 'Station
Hub' with bike parking, servicing and a cafe has increased the numbers encouraged
to use public transport, a perfect opportunity to improve the modal split away from
the motor car. Hull has a good example of this within the station building. Here in
Harrogate the land between the two stations used for parking lends itself to
improvement and would also allow for level access to the railway station from the
side (rather than front with steps) and would no doubt influence the shifting of the
new Toucan crossing position.

- cycle-friendly /shared pedestrianised areas - to make clear that considerate
cycling is encouraged and create access for all to town centre businesses and
services. Also, to provide links across the town centre as part of the 'hub’ concept.
For the welfare of pedestrians and cyclists include a low speed limit, say 5 mph and
‘Share With Care' worded signs and blue 'shared use' signs.

- Cycle Optimised Junction design CYCLOPS . These seem to be the new
preferred design for large junctions heavily used by cyclists, pedestrians and motor
vehicles. Depending on which approach is adopted in the Proposal's Final Design
the major crossings like the roundabouts at N and S ends of East Parade and
Victoria Avenue junctions with Station Parade and West Park might benefit from this
new design, already in use in parts of Manchester.

- improved cycling may need the reconsideration of the Princes Square area as
well maybe enabling the closure of one or both the Albert Street/ Raglan Street
junctions with Station Parade through altering existing one-way designation and
access points. As this part of the Town Centre is the closest to West Park and the
proposed changes to Beech Grove the two Proposals need to be coordinated.
Maybe the wide Victoria Avenue boulevard is already being looked at for linking the
two schemes.

- the provision of and access to Town Centre parking. Where do Harrogate's
priorities lie? As part of the Proposal consideration will need to be given to which
motor vehicles to allow into the Town Centre Zone and how to manage them
accessing existing multi-storey car parks, on-street parking and its appropriateness,
deliveries, etc. Indeed, adopting the Park And Ride approach has been essential for
many historic towns and cities to solve Town Centre traffic congestion and enhance
the Town Centre experience. Is Harrogate bold enough to think this approach has
merit.

- regeneration of Harrogate Town Centre. Before the world of coronavirus, the
dramatic shift away from Town Centre shopping hadn't massively affected
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Harrogate. However, it may now need to be looked at as part of this Proposal.
Following the closure of more shops as retail business shifts further online the
regeneration of the Town Centre may be necessary. Surveys show that increasing
cyclist and pedestrian flows and reducing the presence of motor vehicles are good
for retail and service businesses. As we turn to a more european-style pavement
cafe culture, the food and drink sector may be the way to revitalise the Town Centre.
People like and need bars and cafes. More people means more potential business
and into the evening too. We two walk and cycle in to use bars, cafes and
restaurants and are very glad that we can. Any improvement to the infrastructure
which creates a more welcoming Town Centre environment will be a boon to us all
and increase our Visits.

- well considered planting schemes. Trees and plants are perfect for softening the
angular urban street scene. However, after a few years we notice that tree roots
invade the ground under pavements and cyclepaths creating a bumpy or raised and
broken surface. Beware planting trees with extensive root systems.

Conclusion

On the whole the proposals are very welcome and, we think they will work even
better for a sustainable and more inclusive active travel solution in Harrogate if they
embrace all current thinking on pollution, safety, health, inclusivity and infrastructure
design .

A major rethink of the use of ALL town centre roads could be the best long-term
solution. If Station Parade is made one-way, 'Access Only' along its whole length the
two-lane segregated cycleway would be a real possibility running its full length
without much interruption. It could make Harrogate a remarkable leader in radical
rethinking of its urban design for the future, enhancing the lives of citizens and
visitors alike and, through a more coordinated approach, provide a lasting solution,
better value for money and encourage future enhancement to the radial routes.

The Station Gateway Proposal carefully designed could create a Town Centre spine
super-link for all for access

TO the Town Centre

and in part link

THROUGH the town centre to all existing radial routes (these routes are identified on
the Active Travel Harrogate map leaflet)

- N link to King's Road/ NE Jennyfield routes (Dragon Road to Franklin Road
railway footbridge needs rethink)

- N to Bilton (and Granby High School), NE to Ripley and Knaresborough routes
and E to Starbeck

- W new route Beech Road (to Grammar School)

- (W missing improved link with The Duchies and Harrogate Ladies College)

- (W missing link from Beech Road to upper Valley Gardens through Pine Woods
to RHS Harlow Carr Gardens)

- Slink on Strey Rein to The Stray link routes to

- SE (St Aidan's High School, Hospital and Showground)

- S new Oatlands route (St John Fisher High School)
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- S Hornbeam Park
- SE Rossett (Rossett School and Ashville College)

Response
Thank you for your detailed response to our Harrogate proposals which is much
appreciated.

Your comments have been logged and will be considered by the project team as we
shape the next stage of design for the proposals.

Email 27
Hi Aidan

| hope you're well. I've been at a meeting of Ripon Disability Forum this morning,
which is one the local disability forums that the HAS Participation and Engagement
team work closely with. They were saying that they had been keen to respond to the
Harrogate Station Gateway survey but had found it difficult to complete as a
community group, and had experienced some confusion with this and the Active
Travel consultation running closely alongside each other. I've passed on this email
address for them to get in touch with you, so hopefully you should hear from them
soon.

All best wishes

Email 28
As a retired HGV driver,

On looking at these proposals it would be interesting to see how you are going to get
the traffic through the town that come from all the roads leading into Harrogate, | also
see your need for cycle paths but turning roads into one way is again pushing the
traffic onto already congested roads.

One of the ways to relieve traffic from the town centre from all ends would be to turn
Parliament Street back as it used to be Two Way therefore relieving Cheltenham
Parade and Station Parade and York Place, then it might make sense to reduce
Station Parade to a single track.

The other way to stop traffic would be to continue with the building of the Northern
Bypass to join up with the Southern Bypass that means traffic would go round
instead off through the centre, therefore opening up more cycle paths if that's what
you are looking for.

It also doesn’t help with all the building of houses around Harrogate with no thought
of how people are to get around, you would have thought to sort the infrastructure
out first and then build the houses around it.

Every house that it built around Harrogate come with at least a minimum of two car’s,
so where do you expect all the traffic to go, already a lot of roads are becoming
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single tracks with all the parked cars on them.

A bypass does work as | helped build the York/ Beverley/ Bingley etc and it does
take a lot of traffic away from the middle of the town.

Response
Thank you for submitting your comments on the Harrogate proposals - these have
been logged and will be considered as part of the consultation analysis.

As part of understanding the feasibility of reducing part of Station Parade to one lane
of traffic and introducing a short section of one way traffic we have undertaking traffic
modelling which shows that there would be a small increase (20 seconds) to average
journey times based on pre COVID traffic levels. This compromise between
vehicular traffic and other road users to allow the provision of better walking and
cycling infrastructure is one of the ways in which we think increased journeys can be
accommodated without the building of further roads.

Email 29
Good afternoon

| have looked at the plans for Selby , Harrogate and Skipton.

| cannot see any mention of the provision for Motorhome visitors . | live in West
Yorkshire , and we love short trips to little towns and villages where we can have a
meal and shop in local shops .

| am a member of several national motorhome groups - CAMpRA (which has over
12,000 members) and Motorhome Pub Stopovers (76,000 + members) and Camping
and Caravaning Club .

There are over 250,000 motorhome owners in the UK and this figure is growing fast.
There are many times this figure in Europe.

They are very keen to visit our area and research shows they would be likely to
spend an average of £50 per day in our area. They are mostly retirees with
disposable income.

THEY HAVE NOWHERE TO STAY !!

Motorhomers very rarely use campsites, hotels or B&Bs so any provision would not
be in competition with these providers. Motorhomers need three things:

1) An overnight parking space
2) A place to dispose of toilet cassette & washing up waste
3) A freshwater supply

The solution is very simple:

1) Allocate motorhome parking spaces in local car parks with a charge of £5 per
night plus the relevant day charges.
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2) Provide a 'Motorhome Service Area’ with facilities to dispose of waste and refresh
water, with signage

| suspect any concerns you might have will be with regard to the ‘wrong' people
using these car parks/sites so, we at CAMpRA, have done our research and
discovered the following:

1) The presence of paying motorhomes deters criminals - lots of extra pairs of eyes —
just display a contact number for police/security.

2) In rural areas, it has mostly eliminated fly tipping.

3) It can generate a fair amount of revenue which would offset any (minimal) costs
involved.

4) We are associated with the 'Wild & Wombling Motorhomers' whose mission is to
clear up litter after other people.

However, the BIGGEST BENEFIT is that of their contribution to the local economy.
We need to harness this at the time when Motorhome’s are not able to go abroad .

Service areas could be set up in Retail Parks, Industrial Estates, Car Washes,
Supermarkets, Petrol Stations.

Surely, with the collapse of the major coach companies, there must be some spare
spaces and a revenue gap to fill.

There are many success stories around the country:

* Forestry Scotland has just completed a pilot scheme which it is now continuing

* Craven District Council have trialled with 2 car parks and have just extended to 3
» Canterbury Council have 3 such 'Aires'

» Hawick Council are having great success with their scheme

Helmsley have set up an overnight parking area which is really well used .

There are many more and many in the process of being setting up.

Please have a look at our Facebook group
(free)https://www.facebook.com/groups/campra.uk or our website
https://www.campra.org.uk

| should be grateful if you would consider a meeting with some of my motorhoming
friends and me - we have much more information that could help you and we have
lots of networking opportunities for promoting tourism to our area. It really is a
'‘Win/Win ' situation.
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Appendix Four

Emails received from stakeholders and responses
provided

Email 1 — Harrogate District Friends of the Earth

Dear TCF team, I've just completed the Harrogate Gateway survey on behalf of
Harrogate District Friends of the Earth. | ticked the box to say | was replying on
behalf of an organisation and was surprised that there was nowhere in the survey,
unless | missed it, to say which organisation. | put that as a comment in one of the
‘Other’ boxes provided which | was able to scroll back to when | had completed the
survey and wanted to avoid clicking the Submit button at that point, which would
otherwise have left our organisation unidentified. | thought | should mention. Regards

Survey Responses answered on behalf of Harrogate District Friends of the
Earth

Q1. How are you responding to this survey?

| am responding on behalf of, or as a representative of, a business or organisation
Q2. What is your connection to Harrogate? (please tick all that apply)

| live here

Q3. How do you typically travel to and from Harrogate town centre? (Tell us
your travel habits before COVID-19 social distancing measures and travel
restrictions) (please tick all that apply)

Walk

Cycle

Q4. Please tell us which zones of the proposals you would like to comment
on?

Zone One and Two

Q5. Please tell us which sections of Zone One you would like to comment on?
Both sections

Q6. In the plans we have outlined two options for Station Parade. Which option
do you prefer? (Please select one box)

The One-Lane Option

Q7. Please tell us the reasons you have chosen this option? (please select all
that apply)

The new layout will encourage more people to use the bus and rail station

It will benefit buses and bus users

It will make cycling safer on this route

It will encourage cycling

It will make walking safer on this route

It will encourage walking

It will improve road safety for drivers or passengers

It will make access easier and safer for disabled users

It will be more convenient for taxi drivers and passengers

It is a better use of public space

It will improve traffic flow & reduce congestion

It will improve the look and feel of the town centre
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It will create more space for trees and other green features

It will improve air quality as less people may use their car

It will benefit local businesses and residents

It celebrates Harrogate's heritage

It will reduce noise

Q10. How do you feel about the plans to make the northern section of Station
Parade one-way (southbound) for vehicles and remove some on street parking
to create safe space for cycling?

Very positive

Q11.Please tell us why you feel this way?

It will encourage more people to use the bus and rail station

It will make cycling safer on this section

It will encourage cycling

It will make walking safer on this section

It will encourage walking

It will improve road safety for drivers or passengers

It will make it easier for disabled users

It will be good for taxis and their passengers

It will improve traffic flow and congestion

| support the new road layout of Station Parade

| do not mind removing some on-street parking to help create

space for cyclists

| think this is a better use of public space

It will create more space for trees and other green features

It will be good for local businesses or residents

It will be more convenient for loading and deliveries

It will improve air quality as these plans may persuade more people

to leave the car at home

Q12.How do you feel about the plans to improve the One Arch underpass?
Very positive

Q13.Please tell us why you feel this way?

It will encourage more people to use the bus and rail station

| think One Arch will benefit from these improvements

It will make cycling safer

It will encourage cycling

It will make walking safer

It will encourage walking

| think this is a better use of public space

It will benefit local businesses or residents

It will improve air quality as more people may choose to leave their car at home
Other (please specify): I'm using this 'Other' box as it seems this is the only one | can
get back to. I've ticked that this submission is on behalf of an organisation but |
haven't seen, and may perhaps have missed, where it asks us to say which
organisation. This submission is on behalf of Harrogate District Friends of the Earth.
It celebrates Harrogate's heritage

Q14. How do you feel about the plans to create safe cycling facilities on East
Parade and Bower Road?

Very positive

Q15.Please tell us why you feel this way?

It will encourage more people to use the bus and rail station
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It will make cycling safer on this section

It will encourage cycling

It will make walking safer on this section

It will encourage walking

It will improve road safety for drivers or passengers

It will make it easier for disabled users

It will be good for taxis and their passengers

It will improve traffic flow and congestion

| support the new road layout of East Parade and Bower Road

| do not mind removing some on-street parking to help create safe space for cyclists
| think this is a better use of public space

It will benefit local businesses or residents

It will be more convenient for loading and deliveries

It will improve air quality as these plans may persuade more people to leave the car
at home

Q16.Please tell us which sections of Zone Two you would like to comment
on?

Both

Q17.How do you feel about the plans to change Station Square? (please tick
one box)

Very positive

Q18.Please tell us why you feel this way? (please select all that apply)

It will encourage more people to use the bus and rail station

| think this is a better use of public space

It will provide more opportunities for events and activities

| like the idea of a water fountain and reflection pool

It will provide easier access and space for disabled users

It will benefit local businesses or residents

It celebrates Harrogate's heritage

Q19.1f more detailed design work identified a need to move the Queen Victoria
Monument, would

you support this change?

Yes, | would not mind if the Queen Victoria Monument had to move

Q20.We have outlined three options for James Street Option 1 (Motor vehicle
access retained at all times) Option 2 (Part-time pedestrianisation with

traffic restrictions) Option 3 (Full-time pedestrianisation) Which option do you
prefer?

Option 3

Q23. Please tell us the reasons you have chosen this option? (please select all
that apply)

The new proposal will encourage more people to use the bus and rail station

It will benefit buses and bus users

It will make cycling safer

It will encourage cycling

It will make walking safer

It will encourage walking

It will make access easier for disabled users

It is a better use of public space

It will improve the look and feel of the town centre

It will create more space for trees and other green features
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It will benefit local businesses and residents
It will improve air quality as more people may choose to leave the car at home

Response
Thanks for getting in touch and clarifying that — we do pick up the free text fields so

will be able to tie your response back to the organisation, additionally your email has
been logged and recorded as part of the exercise.

Email 2 — Place Shaping and Economic Growth service at Harrogate Borough
Council.

Dear Aidan

I’'m writing on behalf of the Place Shaping and Economic Growth service at
Harrogate Borough Council.

Re: TCF — Harrogate Station Gateway project

In Spring 2020 Harrogate Borough Council, in conjunction with a steering group
made up of business / education / charity / arts leaders came together to launch The
Harrogate Story.

In the months leading up to the launch, HBC worked with an independent place
marketing consultancy with the aim of co-ordinating stakeholders to create, launch
and embed a common strategic place narrative for the Harrogate district. This was
seen as an opportunity to:

« co-ordinate and align the ambitions and outcomes of various HBC ‘place’ projects
and other corporate plans with other externally led ‘place work/projects.

» work collaboratively with stakeholders and partners to create a “one place, one
story” approach that could be used when working with investors, funders, private
sector developers, visitors, worker, businesses and residents alike

» promote the Harrogate district in a clear and consistent way as a progressive and
vibrant place to live, visit, do business and invest

* add value at a whole place level; to ensure that individual promotional activity and
brands compliment rather than compete and confuse

+ define and provide a model for shared and sustainable place leadership and place
marketing in the future

Stakeholder engagement was a key part of the project from the outset — because it
was essential that our place brand was authentic, and truly represented our place. A
wide and varied range of events took place including:

» Extensive desk research (to understand how Harrogate is perceived both within

and outside the district) and strategy review
* Creation of an external steering group, to sense-check the process
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» 35 x 1-2-1 ‘place conversation’ interviews with key individuals from a wide range of
stakeholder groups, each around an hour long

* Four external focus groups, each with a particular sector focus: Visitor Economy &
Culture, small and large businesses, High Street & Town Centres, Property Agents &
Developers

* HBC Members focus group

* Young person’s ‘drop in’ activity session

* Four ‘open workshop’ sessions held throughout the district

* Online survey which was live for a month

* Total participants numbered over 400

Informed by all the above extensive research and engagement, a clear and
compelling narrative was developed which describes Harrogate district — the place,
it's history, and how that informs the future.

Four clear themes and a ‘big idea’ were identified — again, informed by what people
said through the engagement exercise — to ensure authenticity aligned with what
Harrogate as a place means to people in the district. The themes are:

* Our Place, Your Stage

Harrogate has always prided itself on welcoming people from across the globe to
enjoy this very special place, whether you are shopping or sightseeing, attending an
event, working or watching the world go by

» A Beacon of Independent Commercial Spirit

We celebrate and welcome businesses that are small in size but not in ambition or
ideas

* Lifestyle Oasis

People flocked to Harrogate because of its water and spa, and with ever more focus
on health and wellbeing we offer an opportunity to have a different pace of life that
suits your family as well as your career

* Artisans and Brands

Unsurprisingly, given its heritage of spa water and stunning productive land,
Harrogate district is home to amazing food and drink producers and brands from
micro-breweries to global players

And the big idea is to Mobilise Brand Harrogate - unlike most places Harrogate has
resonance; many people have been here; most people know of it and it is a location
that speaks quality and aspiration. People want to be part of ‘Brand Harrogate’.

Alongside the narrative, came the production of the Harrogate Story creative ‘brand’.
This is a visual expression of the Harrogate Story, again stemming from the
extensive engagement and therefore reflecting the things that people told us are
important for our place. The creative brand forms a free and accessible creative
toolkit — and includes a new library of striking photography as well as a wide and
varied range of visual language, imagery, colour palette and fonts. The toolkit is
entirely free to download and use; and has been used by HBC, Harrogate
Convention Centre and by businesses and other stakeholders — you can see
examples of these on the attached document.

One further extension of the Harrogate Story project has been the creation of a
Place Leadership Group, a small motivated group of private sector representatives
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(plus the HBC Chief Executive) who provide a strategic business-led view and
leadership for the promotion and development of the place regionally, nationally and
internationally. We have also established a Place Network of ‘ambassadors’, a much
larger ‘place-led’ group to promote and develop the place, cascade the story,
promote best practice, highlight opportunities and use the tools to ‘sell’ the place in a
consistent manner. Despite the challenges faced over the last year the Place
Leadership Group has continued to meet virtually and the two Place Network
meetings held to date have attracted over a hundred attendees across two events.

The reason for bringing this to the attention of the consultation is to offer a starting
point for the design elements of the Station Gateway project. This is the perfect
opportunity to build upon the Harrogate Story and to evolve the ‘brand’ off the page
and bring it to life through public art, sculpture, lighting, wayfinding signs,
landscaping and so on — and most importantly, for it to be meaningful. To create a
space that resonates with residents, businesses and visitors alike — that is authentic
to our place, that we can all feel a part of, feel connected to and feel proud of.

The website https://thinkharrogate.co.uk/ showcases the Harrogate Story and the
four themes; and | would invite everyone involved in the Station Gateway project to
consider this as the project moves forward.

Many thanks

Kind regards,

Response
Thank you for your really thoughtful input.

We will discuss this with the design team as part of shaping the next design phase
and it would be great to engage with you — | see you have copied Dan in and you'll
be aware this is very much a partnership between our two authorities, continued
input would be welcome.

Regards

Email 3 — Independent Harrogate

Dear Sirs,

Many thanks for allowing the opportunity to provide feedback on NYCC'’s plans
under the Transforming Cities Consultation.

Please find attached the response from Independent Harrogate.

Kind regards,

Dear Sirs,
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Whilst Independent Harrogate is broadly supportive of the proposed ‘Station
Gateway and Sustainable Transport Plans’, we do have some serious concerns
about the negative impact it could have on the local economy.

The town’s hospitality and retail sector is currently in a very fragile and critical state
as a result of the impact of online competition, and the catastrophic damage of
COVID-19.

Without a comprehensive and fully up to date infrastructure plan that avoids ‘pocket
planning’, how damaging could the ‘Station Gateway and Sustainable Transport
Plans’ be to Harrogate's businesses?

In 2013, Harrogate Borough Council conducted a survey on the state of retail and
hospitality in Harrogate, concluding it was healthy. That was then, but we are very
different now, and the town is in a critical place.

Putting it simply, the 2016 Masterplan is out of date! It urgently needs to be revised
and, as an organisation representing 187 independent Harrogate businesses, we
believe it should include:
— Comprehensive Park and Ride schemes
— Provisions for a large number of electric car charging points
— Extensive safe cycling routes away from traffic and perhaps linked to low
traffic neighbourhoods, thereby reducing congestion - especially school and
rush hour traffic - and in turn reducing carbon emissions. This should also
allow for good access to the town and to cater for the many visitors that come
by car to Harrogate from all over the North of England and beyond.

The Masterplan also fails to address the need for a decent public transport provision
for those living in many of Harrogate's outlying villages, where more often than not
there is no regular bus service.

And by focusing purely on cycling infrastructure in the centre of town without
boosting public transport, both NYCC and HBC are effectively discriminating against
village residents, and creating a playground for Harrogate residents only, many of
whom will happily get into their cars and drive to work in Leeds and other areas.

| must stress we are not anti-cycling, far from it. One idea that we would
wholeheartedly be supportive of is holding a number of ‘Cycling Sundays’.

This would work by closing a number of central streets to traffic, accompanied by
free parking in HBC's car parks, so that visitors could park up and either walk or
cycle around the town. This cautious approach would help gauge the appetite for
cycling in Harrogate without too much detrimental economic impact.

Another idea is to emulate a recent initiative in Leeds, where the City Council will
reward those with electric vehicles by giving them permits to park for free in all
council owned car parks and on the street.

Hospitality and retail rely on the income that visitors bring to the town, which is
estimated to be between 60/70 per cent of their turnover.
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Visitors arriving by car need easy access to the town and somewhere convenient
and close to the shops / cafes / restaurants to park. To ignore that considerable
income that visitors bring will be hugely damaging and they should not be excluded
from any surveys, which sadly appears to be the case at the moment.

Through our discussions on the observations of HBC Councillors’ opinions, they
seem to be supportive of the following:
— Low traffic neighbourhoods - why then the re-routing of traffic through them?
— Reducing congestion — reducing double to single lanes is proven to increase
congestion.
— Reducing carbon emissions - how can carbon emissions come down when
more cars are standing still on narrower throughways?
— Having good access to the town - we believe this plan will deter some
segments of the essential mix of people to the town needs to survive.

Here is a link to a study which looks closely at the impact of such plans:
https://www.visordown.com/news/industry/research-suggests-cycle-lanes-increase-
congestion-and-pollution

We believe in an inclusive mix for everyone, i.e. walkers, bus travellers, cyclists,
disabled people, commuters, tourists and general visitors.

We urge HBC and North Yorkshire County Council to implement a well thought out
and cautiously phased updated ‘Masterplan’, one that does not further damage the
very fragile state of the local economy, and one that will be designed to avoid any
costly mistakes.

We welcome the Station Gateway plans in general, but in the interest of not
increasing congestion and carbon emissions, we feel station parade should remain
two lanes.

Cyclists should be directed on to East Parade with good links to York Place and
beyond particularly rooted through roads that are low traffic neighbourhoods,
allowing for safe cycling in quiet low traffic neighbourhoods. We have discussed
these ideas with a few of the major local schools and they too agreed with this
approach.

To reduce carbon emissions, direct routes should be preferred rather than re-routing
through residential neighbourhoods, or along much longer circular routes through the
town centre, which can only create more congestion.

Therefore, in answer to the direct questions of the survey, we are calling for:

— Station Parade to remain as two lanes and the proper synchronisation of
traffic lights, Parliament Street, Kings Road, Ripon Rd, Cheltenham Parade
and Lower Station Parade

— East Parade as the preferred location of the cycling lanes, connecting it to the
start of the Nidderdale Greenway in Asda carpark, with secure bike parking
facilities in Victoria car park
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— James Street remaining open to vehicular access, whilst supporting the
narrowing of it at its junction with Station Parade to assist in pedestrian
access

Additionally, to ensure as many people as possible in their district know about their
proposals, we ask information is included in the town council tax letters that will be
issued shortly.

Yours sincerely

Response

| hope you are keeping well, and above all safe.

Thank you for this letter, which | will study carefully and discuss with colleagues.
Thank you for giving us the views of Independent Harrogate.

Thanks for the comments [redacted], some interesting points in here. In particular |
welcome your support for sustainable travel, which is exactly what we are trying to
do with our active travel fund schemes and Beech Grove experimental traffic
regulation order, all of which link into the transforming cities fund scheme and the
changes proposed there.

We will of course be considering the full range of views we have received, and will
be discussing with our colleague in Harrogate borough Council, who we are working
in partnership with.

Regards

Email 4 - Harrogate Chamber of Trade & Commerce
Dear All

After careful consideration and consultation with some of our members | have put
together a letter detailing some thoughts on the Station Gateway Project.

| hope after reading it you would consider the points raised.
Think carefully about the impact on the town, both its business owners and visitors
before proceeding without further consultation.

Kind regards

Dear Sirs

RE: Harrogate District Chamber of Commerce’s response to the Harrogate Station
Gateway project

Thank you for giving us the opportunity to respond to the Harrogate Station Gateway
project, and the transformational changes it aims to deliver to Station Parade, James

Street and the area in front of Victoria Gardens shopping centre being proposed
Harrogate Station Gateway project.
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Whilst | agree it brings with it a definite improvement to entering Harrogate via rail or
bus, | do question if these two modes of transport are how the majority of people
arrive in town? Because of the continued impact of Covid, for many people travelling
by car will be the priority or a long time.

The traffic flow coming up Cheltenham Parade is currently disjointed and certainly
not helped by the lack of a central white line allowing two lanes of traffic. The current
offering could certainly be improved by designating these two lanes, allowing the left-
hand one to be for turning left only on to Commercial Street, or Lower Station
Parade, by cars, and for buses to access the bus station.

After the junction of Station Parade and Cheltenham Parade, the two lanes would
remain the same, but utilising the left-hand lane for buses and taxis only and the
right remaining for cars.The junction at Station Bridge would then become a box
junction allowing traffic to access their lane of choice.

The remainder of Station Parade could then encompass the cycle lane joining from
East Parade, allowing it to form the beginning of a designated cycle route on this
side of the town, joining up with Otley Road at the Prince of Wales Roundabout.

The area in front of the Victoria Shopping Centre could be cleared to make an
excellent small event space. A slight move of the pedestrian crossing so that it lines
up with James Street, rather than Market Place, would add some sort of logical way
to enter the town.

The worrying aspect of the plan rests on the fragility of the town centre as it emerges
from the COVID-19 pandemic and is looking at ways to encourage shoppers and
visitors to come to the town once again.

We know the majority of visitors come via car, so welcoming these users equally to
those who come via public transport or cycle, must be carefully considered.

As usual, the question of parking rears its head. However, we are very fortunate to
have a significant amount of free ‘disc parking’, and several well-placed multistorey
car parks. Unfortunately, the visibility of these multi-storeys is quite poor. A clear set
of signs would solve this problem.

In the case of James Street, whilst we are against full pedestrianisation, we are not
adverse to its semi-pedestrianisation, beyond its junction with Princes Square. We
would also advocate retaining some of the parking bays.

In general, Harrogate is a beautiful town with many unique shops, and a delightful
array of places to eat. The addition of the Convention Centre brings with it surges of
visitors coupled with a significant economic benefit.

What we are sadly lacking is a well thought out plan. Not just a vision for a future
Harrogate, but a sustainable transport plan which involves the views of Harrogate;

not just the businesses who are, of course, the backbone of the town, but the local
users and visitors from further afield.
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We need to consider carbon reduction, park and ride, electric charging points, safe
places to store cycles, play areas to encourage children to enjoy the town, and
suitable places for older people to sit and enjoy the view, come rain or shine.

The list could, and should, be endless as everybody will have a different idea and
something that is important to them.

What we haven’t had is an on-site discussion with the proposers of the scheme,
Harrogate Borough Councillors, officers and the key stakeholder groups to see what
is best for OUR town.

Then, and only then, when we have had a chance to take the best bits from
everybody’s ideas should we engage with North Yorkshire County Council and
progress the plan forward as a town.

Harrogate Town, every part of it working together to get what'’s best for all of us. No
divisions, no them and us — Simply Harrogate as one!

Yours sincerely

Response

Thank you for sending through the Chamber’s response to the Transforming Cities
Fund consultation for Station Gateway. I’'m sure that a formal reply will be
forthcoming in due course, but in the meantime | am happy to acknowledge safe
receipt and confirm that we will be considering all the points raised in the
consultation exercise very carefully. | have sent a copy to HBC colleagues that |
have included in my response. Best wishes,

Email 5 — Harrogate BID

| have attached the consultation response from Harrogate BID regarding the
Transforming Cities consultation.

If you have any questions then please give me a call.

Regards

Transforming Cities Funding — Harrogate Town Centre Consultation

Harrogate BID welcome the news that North Yorkshire County Council, Harrogate
Borough Council, and West Yorkshire Combined Authority has been successful in
securing £7.9m for investment in projects for Harrogate town centre, through the
Leeds City Region Transforming Cities Fund.

We are pleased that the investment aims to create a step change in travel and forms

part of a much wider plan to tackle the climate crisis and deliver a more sustainable
future for the town centre.
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We acknowledge that the investment will improve opportunities for sustainable travel
and link transport hubs with centres of education and employment and that this is a
once in a generation chance to totally re-design parts of the town centre.

We hope that this investment will help to support our journey to recovery but urge
that consideration is given to the consultation feedback to ensure that we capture the
views and ideas of businesses, residents and visitors to shape and influence the
proposed plans. The economy of the town centre is in a fragile state and we need to
be confident that we are delivering changes that ensure Harrogate can thrive and
prosper for many more generations.

We note the ambition to reduce car trips by 21% and increase cycling trips by
2,000%, walking trips by 78%, bus trips by 39% and rail trips by 53% to achieve our
aim of becoming a net zero carbon economy by 2038.

The stated objective of the proposals is to tackle congestion across Harrogate by
putting infrastructure in place to enable people to make walking, cycling or public
transport their first choice for journeys. Currently in Harrogate there are no cycle
routes that continuously link from residential areas to major destinations such as the
town centre, Cardale Park and Hornbeam Park. Evidence from elsewhere in the UK
and around the globe suggests that when cycling facilities are delivered more people
will choose to cycle and some may choose to leave their car at home.

The key proposed components are:

e Improvements to James Street that will provide a better retail environment to help
support the economy of the town centre

e Public realm transformation of Station Gardens and One Arch

e Provision of enhanced pedestrian and cycling access along Station Parade and
East Parade

The BID Board have attended various presentations on the Transforming Cities
proposals, have undertaken discussions with a number of town centre businesses
and residents, and have studied the outline plans. We are pleased that through the
hard work of officers and members in both Councils, the funding bid has been
successful and support the aims and objectives of the project.

We do, however, have a number of comments and observations that we believe will
enhance the proposals, and maximise the benefits accruing from the investment,
which we have set out below, following the sequence set out in the consultation
plans:

Zone 1: Cheltenham Parade, Station Parade (north), Bower Road and East
Parade (north)

Cheltenham Crescent - Cheltenham Mount — Cheltenham Parade

We agree with proposals for a one-way restriction on Cheltenham Mount at the
Mount Parade junction to prevent westbound traffic using Cheltenham Mount and
Cheltenham Crescent, as well as increased bus priority and improved access to the
bus station, and suggest that Cheltenham Crescent should be retained as two lanes
but with one dedicated to Buses and Taxis only.
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We don’t agree with the proposed short section of eastbound segregated cycle track
connecting to the Station Parade junction as it doesn’t form part of a connected and

segregated cycling route and would result in reduced space for pedestrians with the

retention of the two lanes.

Station Parade - between Bower Road and Cheltenham Parade

We agree with making this section of Station Parade one-way (southbound) and
creating a new bus lane to reduce congestion but have concerns that this may cause
an increase in traffic on Commercial Street. We don’t agree with the proposed two
way cycle lanes as it doesn’t form part of a connected and segregated cycling route
and would result in reduced space for pedestrians.

We support some reduction in the amount of on-street parking and would like to see
the pavements widened, introducing trees to enhance the look and feel of the street
for pedestrians.

Making the junction between Station Parade and Cheltenham Parade safer for
walking and shorter crossing distances is essential as the current “scatter crossing”
is confusing and is a primary cause of congestion.

Station Parade — between Cheltenham Parade and the Bus Station exit

We support the proposal for a new pavement on the east side of Station Parade,
adjacent to the Bus Station if this can be achieved whilst retaining one lane for cars
and one lane for buses/taxis.

We don’t agree with the proposed two way cycle lanes as it doesn’t form part of a
connected and segregated cycling route and would result in reduced space for
pedestrians.

One Arch underpass — north of the bus station

We support proposals for entrance and lighting improvements to the underpass to
make it more welcoming at all times of the day and night but are concerned that the
current state of this area results from poor maintenance and it is essential that the
long term maintenance requirements of all the proposals is considered.

The two-lane Option

The BID supports the two lane proposals but with one dedicated to Buses and Taxis
only.

We don’t agree with the proposed two way cycle lanes as it doesn’t form part of a
connected and segregated cycling route and would result in reduced space for
pedestrians - We would prefer to see some pavement widening.

Zone 1: Cheltenham Parade, Station Parade (north), Bower Road and East
Parade (north)

Bower Road - between Station Parade and East Parade

We don’t agree with the proposed two-way cycle lanes as it doesn’t form part of a
connected and segregated cycling route.

We support new fully segregated cycle tracks on both sides of East Parade and
believe that these should be extended along Dragon Road to connect to the existing
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cycle route through Bilton to Ripley and beyond, connecting substantial residential
areas to the town centre.

The East Parade cycle lanes can connect to the railway station adjacent to Victoria
Car Park and secure undercover cycle storage could be made available in the car
park with existing pedestrian links available to connect to the town centre and the
bus and rail stations.

We believe that an East Parade cycle route can form the backbone of a more
ambitious cycling network linking via North Park Road and Victoria Avenue to Beech
Grove, Lancaster Road, Cold Bath Road and beyond.

This route can also be developed from Victoria Avenue, along South Park Road and
Stray Rein connecting with Slingsby Walk to St Aidans School and the Hospital.
Further development, via the introduction of low traffic neighbourhoods, along St
James Drive, Warwick Crescent and Rayleigh Road would connect to Hornbeam
Park.

The route can be extended further via St James Drive, South Drive and St Georges
Road to connect to Harrogate Grammar School and then on to Ashville College and
Rossett High School via a widening of the pathway alongside the Rossett Nature
Reserve.

A final extension from the schools, along Whinney Lane, could connect to Cardale
Park.

Through connected and segregated cycling infrastructure, and introducing more low
traffic neighbourhoods, this proposal would provide a safe route to and from the town
centre, connecting significant residential areas, four secondary schools, the hospital
and two business parks.

Zone 2: Station Parade (central and south), Station Square, Station Bridge and
East Parade (south)

Station Parade — between the Bus Station exit junction and Victoria Avenue
We support the proposal for a new pavement on the east side of Station Parade,
adjacent to the Bus Station if this can be achieved whilst retaining one lane for cars
and one lane for buses/taxis.

We don’t agree with the proposed two way cycle lanes as it doesn’t form part of a
connected and segregated cycling route and would result in reduced space for
pedestrians.

Station Square

Whilst Harrogate BID welcomes the creation of a more flexible public space, with the
potential to host a range of events and activities, the introduction of water jet
fountains and a reflection pool to provide a link to Harrogate’s spa town heritage,
new planting and trees and a potential site for a new public art feature, we are
concerned that the previous event space in the square as well as the water features,
introduced as part of the Shopping Centre development, were eventually removed,
due to the poor location and regular vandalism.

The BID would prefer to see minor improvements carried out to this area, to roll back
the effects of poor maintenance over many years, and see some of the funding
invested in improvements to Cambridge Street which is in a very poor state.
Cambridge Street is the main pedestrian link between the rail and bus stations and
the actual centre of the town around the war memorial.
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James Street — east of Princes Street

Three potential options for making improvements to James Street have been
proposed, minor pedestrian improvements, part time pedestrianisation, and full
pedestrianisation. The BID would prefer to see the pavements widened in this area,
with some loss of car parking, allowing a single carriageway for vehicles, with some
short stay/blue badge/delivery bays, as well as limited public realm improvements to
the area adjacent to the Victoria Monument to provide a better pedestrian connection
between Station Square and Albert Street, the Everyman Cinema building, Prince
Albert Row and Library Gardens

Station Bridge

We don’t agree with the proposed two-way cycle lanes as it doesn’t form part of a
connected and segregated cycling route, and would result in reduced space for
pedestrians. We would like to see wider pavements for pedestrians, particularly on
the south side of the bridge.

With regard to Albert Street, we believe there is an opportunity to widen the
pavements from Princes Square through to Station Parade to support the large
number of hospitality businesses in this area. We cannot see any benefit in reversing
the flow of traffic on this section.

East Parade — between Station Bridge and the Victoria Car Park Access
junction

We support new fully segregated cycle tracks on both sides of East Parade and
believe that these should be extended to form part of a much bigger and connected
cycling network, by introducing more low traffic neighbourhoods. Details of our
proposals are included in our response to Zone 1 East Parade (North).

The two-lane Option

The BID supports the two lane proposals but with one dedicated to Buses and Taxis
only.

We don’t agree with the proposed two way cycle lanes as it doesn’t form part of a
connected and segregated cycling route and would result in reduced space for
pedestrians - We would prefer to see some pavement widening.

Whilst the stated aim of the proposals is to tackle congestion across Harrogate by
putting infrastructure in place to enable people to make walking, cycling or public
transport their first choice for journeys, we must be mindful of the fact that a
significant percentage of Harrogate’s economy, is driven by Visitors from outside the
Town and the District, and we need to welcome them not drive them away.

It is essential that we continue to invest in infrastructure for cars, particularly off
street car parking, park and ride, improved signage, and electric car charging to
ensure that Harrogate can thrive and prosper for many more generations.

Creating safer connections for cyclists and pedestrians will mean a reduction in

space for people travelling by car and this is a clear trade-off. We need to find a
balance which helps promote all travel.
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We are concerned that the current consultation process hasn’t engaged the wider
Harrogate community and urge you to consider sending details of the proposals via
email and post to all Harrogate residents a this is such a significant step change in
travel.

We believe that the comments and proposals that we have put forward build on the
significant work that has already been undertaken and would welcome the
opportunity to meet and explain our ideas in more detail. Yours sincerely

Response

Thank you for your suggestion — we will certainly consider this as part of the next
phase of design for the scheme.

Regards

Email 6 — Harrogate Bus Company

Hello

Please find attached our response to the Harrogate Station Gateway consultation
HARROGATE STATION GATEWAY TCF Scheme

This is our formal response to your consultation on the Harrogate Station Gateway,
submitted by the Harrogate Bus Company. We operate most buses in the Harrogate
area and also operate the town’s bus station — at the heart of the scheme.

Station Parade

The scheme plans to reduce traffic on Cheltenham Parade and Station Parade to
Bower Road and East Parade. This is welcome, though we need to ensure any
traffic growth on East Parade does not delay inbound buses heading to Station
Parade.

Your consultation gives two choices —single or twin lane. Our preference is a hybrid
approach with two lanes, one for buses and one for other traffic the length of
Cheltenham Parade from Cheltenham Mount to the Bus Station and also on the
section south of the Bus Station to Station Bridge.

We would also like to highlight some concerns about the interface between the cycle
lane and buses on Station Parade. All road traffic would be southbound only,
however the cycle lane would be bi-directional to the east of the roadway. This
creates some conflicts which could be avoided:

e Northbound cyclists will pass buses on the nearside, this seems to increase risk
of incidents as visibility of the cyclists will be worse, they will also be riding into
the dipped beam of headlights at night, risking dazzling.

e Buses and cyclists would be controlled by traffic signals at Station
Parade/Cheltenham Parade and presumably share a green phase, however all
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buses would then turn across the cycle path into the Bus Station creating a high
risk of collision.

e On exiting the Bus Station, buses will have very welcome signal priority but will
then cross the cycle lane again — at an acute angle and have to watch for cycles
from both directions — those from the south have no traffic signals.

All the above could be solved by moving the cycle lane to the western side of the
road. Cycles would then pass the offside of buses, improving visibility and this would
remove the conflict with buses entering and leaving the bus station.

Active Travel

Improved cycle infrastructure is we welcome development to increase sustainable
travel and to reduce short car journeys. Buses also contribute to active travel and we
would like to work closely with cycle specialists to ensure bus and cycle schemes are
complimentary. We want to install cycle storage facilities in Harrogate Bus Station so
customers can cycle to the Bus Station for onward journeys.

Economic Growth and Recovery

Bus customers are critical to economic recovery with a strong loyalty to their local
town centre. During 2019 we pioneered ‘Sunday Freeway’ offering free buses into
the town centre on a quieter day to help stimulate additional visits to the town centre.
This was in partnership with local businesses. Aligned to our Harrogate Electric
routes, this led to over 70% growth in customers year on year and we would
welcome this becoming a full time feature of Harrogate — perhaps aligned to other
active travel activities on the same day, to demonstrate just how vibrant a green,
active Harrogate can be.

Air Quality

We have invested in clean, low emission vehicles including the first all electric town
bus network in Harrogate. We are keen to extend electric bus operation to our route
Knaresborough and other routes in due course. There is scope using the Bus
Services Act 2017 to enter into an Enhanced Partnership which enables NYCC in
consultation with operators to agree a standard for bus emissions in a local area and
we fell this would be the appropriate way to set a minimum standard for low emission
buses.

Complimentary Measures

We have engaged with NYCC/HBC on the Harrogate Transport Infrastructure
Programme and would welcome the advancement of proposed schemes on the A61
and Knaresborough Road. We can see benefit on linking these into the Stations
Gateway project so as buses have a clear track from these corridors into the Bus
Station. Urgent consideration of improved bus flow through the Town Centre,
especially Parliament Street and Ripon Road (by the Royal Hall) is requested with
application of traffic signal detection for buses to town centre traffic signals.

In conclusion — we welcome this scheme. There are some detail design points to
improve on and a real need to tie in Air Quality Improvements and Cycle schemes
with Public Transport. We would be delighted to be involved in shaping final designs.

Response
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Many thanks for your detailed response to the proposals.

We look forward to continuing the dialogue with you as we move the proposals
forward.

Email 7 — Commercial Street Retailers Group

Please find enclosed a response to the above proposals from Commercial Street
Retailers Group.

Harrogate Station Gateway Transforming Cities Fund Project

Commercial Street Retailers Group (CSRG) represent over 80% of the retailers on
Commercial Street in the centre of Harrogate, all of whom are independent. As our
retailers work in Harrogate town centre, and also generally live in the Harrogate
district, we feel qualified to comment on the proposals.

Whilst thankfully the plans do not cause any physical changes on our street, they do
surround our location, ie lower Station Parade, Cheltenham Parade and changes to
the junction at Mount Parade. Whatever the conclusion of the consultation, the plans
will inevitably impact our street one way or another, hence we are writing as a
collective to give our views, but purely on the one or two lane proposals.

We asked our members for their opinion on whether they support 1 or 2 lanes of traffic.
Over 80% of shops replied; 13 shops opposed the single lane option, in favour of the
2 lane option and 3 shops were in favour of the 1 lane option. An overwhelming
majority of 81.25% of Commercial Street Retailers voted for the two lane option.

We were advised at a presentation that the traffic modelling undertaken for the single
lane option suggests that traffic will dissipate and find alternative routes. However
could the single lane option actually lead to increased traffic congestion backing down
Cheltenham Parade, and subsequent increased pollution. Whilst locals may try to find
a “rat run”, visitors, and road users commuting through Harrogate, probably will not.

If some traffic diverts onto East Parade, as there are two large residential homes for
the elderly and a centre for the visually impaired on East Parade, increased traffic is
not acceptable, but plans to make East Parade more accessible for cyclists are far
better.

Business in general, and the retail and hospitality sectors in particular, are extremely
vulnerable at present due to Covid, and need to be supported in order to survive. Let
us be clear, we are not adverse to change, and a focus on green initiatives, reducing
our carbon footprint and increasing safe cycling routes are certainly to be welcomed.
To make the outdated Town Centre Strategy of 2016 relevant in conjunction with the
Station Gateway proposals, it needs revising to encompass these exceptional times,
including amongst other things, planning for electric car charging points.
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Whilst writing, we feel it necessary to highlight that we are concerned and disappointed
about the length, geographical reach and visibility of the consultation. With something
as significant as this, all households in the Harrogate District should be consulted. It
is surprising that despite being surrounded by the proposed changes, our businesses
have not been consulted directly, and we would like to know why we have been
overlooked?

We understand that Harrogate District Chamber of Commerce, Harrogate BID,
Independent Harrogate and Harrogate Civic Society have also written opposing the
single lane option, and we would like our formal objection to the single lane option to
be duly noted.

Yours faithfully

Email 8 - CEG
Re: Station Gateway Proposals, Harrogate

By way of introduction, CEG is a property and development company managing
some six million sq ft of commercial space, home to more than 500 businesses, in
towns and cities around the UK. Each day 25,000 people walk through our front
door.

Our investors include Swedish Government pension funds as well as UK funders,
ensuring sustainability and carbon reduction are of key importance. As long term
investors, placemaking is also essential in attracting new occupiers.

In Harrogate, CEG has been active in the town since 1999, when the Group acquired
Central House and the following year The Exchange and Copthall Bridge House
became part of our portfolio. We look after more than 45 businesses within almost
350,000 sqft of space.

Given this, we would consider ourselves more familiar with the town centre and its
relative strengths and weaknesses than most. The Exchange will be directly affected
by the Station Gateway proposals on account of its location; however the effects of
this improvement will be felt throughout the town, including Cardale Park.

CEG would whole heartedly support the Station Gateway proposals and in particular
we welcome the reduction of Station Parade to one lane and the total
pedestrianisation of the northern element of James Street as described by Option 3.

We recognise that the way businesses occupy workspace has changed dramatically
over the last five years. This is largely driven by companies placing people at the
heart of their decision making, as opposed to just rent or lease length. We expect
this to accelerate post-pandemic. Location, sustainability and placemaking, including
the immediate environs of the building, accessibility, appeal and quality public realm,
will form part of our tenant’s decision-making process as it will help to attract and
retain staff.
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Harrogate has suffered from a historic highway network that does not suit these
modern requirements. Increasing investment is needed to enhance public transport
links to the town. However, we appreciate such investment requires demand,;
occupiers create demand and improved working environments therefore assist in
creating that demand.

As | mentioned at your consultation events, we consider it important to work with the
Council to shape the enhancements so that they take into account how The
Exchange and Copthall Bridge operate practically on a daily basis, such as the
challenging service access requirements to the undercroft and podium. CEG would
also wish to become better informed as to how these measures fit in with any wider
town strategy to improve connectivity and public transport patronage.

Improving the connectivity across Station Parade will be essential for the retail units
within The Exchange, hopefully involving the removal of the dated planters which
currently act as barriers. The connectivity for pedestrians from Copthall Bridge to the
town centre has proved a concern when trying to secure new occupiers to the
building. We are currently in discussions with a significant occupier for the majority of
the building with new ground floor uses proposed, being able to demonstrate that the
Station Parade proposals are progressing with be incredibly positive.

In this regard how the works are proposed to be phased would also be beneficial to
understand as clearly an occupancy of Copthall Bridge will require extensive
construction work and it would make sense that this is programmed alongside the
public realm improvements.

In summary CEG supports the proposals and welcomes the opportunity to engage
with the team in developing the strategy to ensure that it can meet the operational
needs of our assets.

Kind regards

Email 9 — Zero Carbon Harrogate

Dear Aidan and Matthew,

Thank you to you and your team for meeting with Zero Carbon Harrogate recently to
discuss the Harrogate Station Gateway project. | understand that it was a very

constructive meeting and | am sorry | was unable to be present.

| have attached our formal response to the consultation and would be very grateful if
our views could be considered as the project moves to its next stage.

Could you please explain how the decision making process for this project works and
who has the final say in the outcome?

Best regards,
RESPONSE TO THE HARROGATE STATION GATEWAY CONSULTATION
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1. About Zero Carbon Harrogate

1.1 Zero Carbon Harrogate is a local charity with the aim of making the Harrogate
District a net zero carbon community by 2030, in order that we play our part in the
global effort to limit the most destructive aspects of climate change. We undertake
advocacy work with both the general public and decision makers to promote
behaviour and policy change to this end. Change is needed in three areas:
significantly reduced energy demand; increased production of renewable energy;
and restoration of natural carbon sinks such as woodland and peatland. All three
areas must be addressed to achieve sustainability, i.e. the ability to meet our current
needs and wants without compromising the ability to do so in the future.

2. Local transport and climate change

2.1 Transport is the greatest contributor to climate change in our district, being
responsible for almost 50% of our carbon emissions. There is therefore an urgent
need to reduce the energy demand associated with transport. Improved efficiency of
vehicles in manufacture and in use will provide a useful contribution but this will
prove insufficient in isolation; we must also work toward a lower traffic future. These
thoughts underpin our response to the Harrogate Station Gateway consultation.

2.2 Zero Carbon Harrogate would like to congratulate North Yorkshire County
Council for working with other relevant authorities to not only secure funding for this
project but to provide such exciting possibilities. We would also like to formally thank
the project team for the extremely constructive meeting we had with them on 11th
March.

3. Our support for reduced traffic options

3.1 We support the one-lane option throughout the study area and the full
pedestrianisation of James Street. We believe these options will maximise the
potential for traffic reduction by rebalancing the relative attractiveness of making
personal journeys by car compared to by more sustainable means (i.e. active travel
or public transport). Sustainable travel will become safer, more convenient and more
pleasant and travel by private car will become a little less convenient. We anticipate
that the latter point will generate some opposition but believe that both sides of the
equation must be addressed in order to achieve traffic reduction. Simply
inconveniencing the motorist will lead to resentment and, in the absence of attractive
alternatives, may not reduce car use. However, simply providing such alternatives
may not tempt sufficient people from their vehicles, given the high embedded costs
associated with car ownership and the convenience of use.

3.2 The greater improvements in the public realm associated with the lower traffic
options would be expected to increase Harrogate's attraction to residents and
visitors. Logically this would be expected to lead to more visitors, more frequent
visits and longer visits, all of which should benefit the economy. This is borne out by
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evidence from London and elsewhere in this report:

http://content.tfl.gov.uk/walking-cycling-economic-benefits-summary-
pack.pdf#:~:text=People%20who0%20cycle%%20t0%20shops%20and%20superm
arkets%20in.revenue%20comes%20from%20customers%200n%20foot%20and

%20cycle

3.3 We would like to comment on some specific proposals, some of which were
discussed at our meeting:

3.3.1 We are supportive of the possibility of a way finding strategy as being
beneficial to individual pedestrians and also to the town as a whole. The route from
the station to the conference centre would be an excellent starting point for this and
could prove akin to Sheffield's successful Gold Route which is showcased in the
following link: file://IC:/Users/rbear/Downloads/The-Gold-Route--pdf--2-2mb-
[1].pdf

3.3.2 We understand that the proposed scheme focuses on core cycle infrastructure
in the town centre in order to improve cyclists' confidence in previously hostile areas
and agree given constraints of funding that this is the right approach. To ensure that
the whole of the town centre is cycle and pedestrian friendly, we propose that the
whole area bounded by West Park, Parliament Street, King's Road, Cheltenham
Mount, Bower Road, East Parade, Station Bridge, Station Parade and York Place be
designated a 20 mph speed limit. A compromise could be to impose the 20 mph only
on those roads with no segregation between motor vehicles and cyclists, though the
resultant frequent changes of speed limit could prove more confusing than beneficial.
If such speed limits are put in place together with any other measures helpful to
prioritise cyclists on shared town centre roads, we would be supportive of a no
cycling policy on a pedestrianised James Street.

3.3.3 We are very happy with the idea of linking the Nidderdale Greenway to the
town centre by a quiet route connection involving the One Arch underpass and given
that the One Arch will thus become a key part of the cycling infrastructure, we were
happy to hear that there will hopefully be fewer bollards than indicated on current
visuals. In order for this link to be effective, it is important that the route be both safe
and convenient. Particular consideration must be given to the means of crossing
Bower Road and the route from there to the existing Greenway. Assuming it will pass
through the Asda car park, it is likely that changes will need to be made to vehicle
access at Bower Road, such as making it a one-way system. We appreciate that this
is geographically outside the project area but hope that you will be able to facilitate
liaison between all appropriate parties.

3.3.4 We would welcome any increase to the number, visibility and convenience of
locations for car club vehicles to promote car sharing rather than direct ownership for
those who do drive. Car clubs are a potentially very useful tool to benefit drivers
while reducing car use. They have the potential to reduce overall costs of motoring
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while increasing the cost at point of use, thus rebalancing the individual's decision-
making process in favour of sustainable travel.

3.3.5 In the "Zone 2: Station Square one lane option visualisation”, it is not clear why
the give way lines for southbound cyclists are set so far back from the crossing
outside the station. Also, the change of the northbound cycle lane from the left to the
right side of the road at this point, which is a very busy crossing point for pedestrians
too, could prove chaotic to cyclists and pedestrians alike. Presumably this design
was to avoid a cycle lane between the main carriageway and the taxi rank. Might it
be better for the northbound cycle lane to remain on the left with a dropped kerb for
taxis entering and leaving the rank? It would be easy enough for taxis to give way to
oncoming cyclists, and there should be frequent breaks in vehicle traffic coming from
behind, due to the operation of the pedestrian crossing at the bus station.

3.3.6 Zero Carbon Harrogate supports the project team’s efforts to communicate that
the proposals are not anti-car, although a reduction in traffic should be a stated aim.
We have heard opposition based around the premise that not everyone can cycle or
that some people need to drive. Although it may seem too obvious to need stating,
we believe it should be strongly emphasised that the proposals are not premised on
everyone cycling and nobody driving! It probably needs to be made explicit that
everyone who needs to, or even wants to drive will still be able to do so.

4. Opposition

4.1 We have become aware of opposition to the proposals based around people’s
perceived right to drive often combined with the idea that we don’t need to worry
about the local and global effects of vehicle pollution given the anticipated rapid
uptake of electric vehicles over the next decade. We would strongly counter these
points.

4.1.1 Given the large numbers of pedestrians in the project area, we believe the right
to breathe clean air should be given higher weighting than the right to drive.

4.1.2 Electric vehicles should be seen as a modest improvement at best over petrol
and diesel vehicles and certainly not as a panacea. Fifty per cent of local pollution
comes from tyre and brake wear and electric vehicles will still produce this pollution.
They are heavier and will therefore contribute more to road surface degradation.
Regarding global pollution, about half of a conventional car’s life-time contribution to
climate change is associated with its manufacture and half is associated with use.
Electric cars will therefore still contribute significantly to climate change and this will
remain the case until all our energy is produced by non-polluting means. Given the
number of other sectors needing to also decarbonise (cement and steel
manufacture, heating, hydrogen production and aviation to name just a few) this will
not be any time soon. As such, our focus must remain firmly on reducing traffic
levels.
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5. Communication

Zero Carbon Harrogate is used to the idea of meeting resistance to change and
appreciates that this project will generate a mixed response. The key in our opinion
is excellent communication to explain the reasons why change is needed and also,
importantly, how individual changes fit in with a wider plan. We appreciate that a
wider plan can't all be introduced at once due to funding constraints, but we feel that
the public are more likely to accept individual transport schemes if they see them as
small pieces of a bigger plan, an overarching and well communicated transport
vision for the district. It would be excellent if the Station Gateway project could prove
the catalyst for the development of such a vision.

6. Opportunity

The project could certainly provide the opportunity to trial some positive changes
which would be expected to be part of an overarching plan. The construction period
of the project is likely to cause some disruption and congestion. It would seem to be
both prudent and opportunistic to seize the chance to trial some congestion
reduction measures during this time such as: initiatives to encourage sustainable
travel to school (e.g. a publicity campaign and timed road closures outside schools);
targeted promotion of car club and car share; and ideally trials of lower fares on
public transport.

7. Conclusion

Zero Carbon Harrogate supports the lowest traffic options presented in the
Harrogate Station Gateway consultation as we believe the result will be a more
vibrant, pleasant and prosperous town. They will also best meet the wishes
expressed by around 15,000 respondents to the Harrogate Congestion Study in
2019 who overwhelmingly supported measures to increase active travel and public
transport. Finally, and crucially, they will be the best options to help tackle our
increasingly urgent climate crisis.

Email 10 — North Yorkshire Police’s Designing Out Crime Officer

| am one of North Yorkshire Police’s Designing Out Crime Officers and | have been
made aware of the above project. As my role is to provide specialist advice in
relation to how to reduce the potential for developments to suffer from crime &
disorder, | would appreciate the opportunity to provide advice for this project. It is
always preferable to obtain our advice prior to the submission of a planning
application as this provides the opportunity to resolve any issues before the
application is submitted, and reduces the potential for amendments to be made to
the design of a scheme post application,, which can delay the process, which may
have cost implications. It can also assist the applicant to demonstrate to the
planning authority that they have considered crime prevention and have incorporated
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appropriate measures to reduce the risk of the scheme suffering from crime and
disorder.Therefore | would be grateful if you would consider adding me to your list of
consultees and providing me with any documents and drawings as the project
progresses. Should you wish to discuss this matter, please do not hesitate to contact
me on one of the below numbers. Regards

Response
Thank you for making contact.

Once the consultation window closes we will be in a position to understand preferred
options and move forward into preliminary design — we would be very grateful for
your input at this stage, | have shared your contact details with the project team and
we will make contact to arrange an initial session over the next few weeks.

Regards

Email 11 — Harrogate Civic Society

These comments are the result of consideration of the proposals by the Planning
and Development Sub-group of the Society, together with a broader consultation
with other members.

The Society wishes to state at the outset that it welcomes the opportunity to improve
this Gateway to the town and is grateful for the opportunity to give considered and
reasoned comments and opinions on the options put forward.

General

There is a problem with making comments on these specific options (which focus on
a relatively small section of Harrogate Town Centre) when there is no indication of
these being part of a longer-term, integrated traffic policy for the wider area. As with
previous proposals (some of which have been implemented) there is the very real
possibility that, without a clear traffic policy for the whole of the town, these changes
will in the future be seen as having been unnecessary or detrimental.

One of the major problems for traffic in Harrogate is that (in the absence of an
effective by-pass) through traffic has to use the town centre. Whilst north bound
traffic can drive straight through, south bound traffic is forced around a lengthy and
contorted route (this will potentially be made worse by the proposed one-lane
proposal). The Society would like to see a study of the impact of re-opening West
Park and Parliament Street to (at least some) two-way traffic. This could relieve
many of the problems that have been identified as the reasons for these present
proposals.

There is a concern that these proposals have been driven by the requirements of
vehicular traffic (including cyclists), with limited consideration of the way that
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pedestrians, the users of mobility scooters, and disabled drivers move around the
area.

Preferences
The Society has a strong preference for the Two Lane Option.

The reasons for this strong preference are:

e Itis not believed that vehicular traffic will use Cheltenham Mount in preference
to Cheltenham Parade without much stronger deterrents at the junction of the
two roads than are being proposed.

e There is a height restriction for traffic going under the railway bridge over
Bower Road, which means that this route is not available to many high
vehicles.

e Cheltenham Mount has a high density of residential buildings which will be
adversely affected by an increase in traffic.

e The Two Lane Option provides much better routes for cyclists.

e The One Lane Option would create serious difficulties for traffic (and
particularly for emergency vehicles) in the event of a vehicle breakdown in the
one lane section past the bus station and the Victoria Shopping Centre.

The proposals to make the northern section of Station Parade one way south-bound
are welcomed. However, the Society is concerned that a two-way cycle way on this
section of road will mean that north-bound cyclists will be moving against the flow of
other traffic, which will be confusing and, thus, dangerous. Would it not be possible
for north-bound cyclists to use Commercial Street?

Similarly, the Society considers that the two-lane cycle way along the section of
Station Parade past the bus station and the Victoria Shopping Centre will also be
confusing and, thus, dangerous. Would it not be possible for north-bound cyclists to
use Beulah Street, albeit that this is currently predominantly a pedestrian street?

The value of the section of the proposed cycle way south from the vehicular exit from
the bus station to the entrance to the station forecourt (Zone 2 Plan C) appears very

guestionable, particularly given its isolation from other sections of cycle way and the

way that it will result in confusion and, thus, danger at the exit from the bus station.

It is strongly considered that this section of cycle way should be omitted.

The re-location of taxis away from Station Parade would be seriously detrimental
(ideally they should be accommodated in the station forecourt). Taxis need to be
immediately available for those arriving at the station and bus station; they cannot
sensibly be re-located to James Street. Could the use of technology reduce the
number of taxis that need to be on Station Parade? Maybe with a holding area
nearby with taxis called forward when required.
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Whilst the proposed widening of the pavements along James Street is considered to
be beneficial, the Society would strongly prefer James Street to remain open to
vehicular traffic and to provide on-street parking at all times. The possible
introduction of trees is welcomed but it is considered that the other planting would
not be beneficial, particularly at low level where it would be vulnerable to damage.
The Society considers that the images of the proposals will not be matched by the
reality because of problems with litter, damage to planting and inconsistent repairs to
paving (see what has happened in Cambridge Street).

Many members of the Society have stated how important they consider traffic is in
order to give a feeling of security — particularly late afternoon and evenings.
Cambridge Street and Oxford Street are considered to be frightening environments
out of shopping hours.

Albert Street could be pedestrianised from Station Parade to Princes Square, or
have much wider pavements, to encourage sitting out for the restaurants. This would
give another safe area for pedestrians.

The Society is concerned that the proposal does not include a requirement that
cyclists dismount when using One Arch. Whilst the joint use of this route by
pedestrians and cyclists is accepted, it should be noted that the form of the arch
means that there is limited headroom and mounted cyclists therefore have to keep to
the centre, forcing pedestrians to the sides.

Detailed concerns

The areas being considered for improvement are within a Conservation Area and
accordingly a particularly high quality of design is necessary, reflecting the historic
landscape and materials used in creating the town.

The detailed choice of surfacing materials is crucial and the Society is worried that
there will be a tendency to use a wide variety of materials to express different road
and pavement functions. This will lead to a fussy and confusing appearance. The
Society recommends that a very limited palette of materials, reflecting those used on
Harrogate’s historic buildings, should be used.

Similarly, there is a concern that the proposals will result in a clutter of signs,
barriers, and other street furniture. The Society recommends that an audit of the
current street furniture in the area be undertaken and that the detailed design of the
final proposals should have the objective of removing as much existing street
furniture as possible and limiting any new street furniture to the absolute minimum.
In addition, the design of all new street furniture should be very carefully considered
to avoid fussy design solutions.
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It is considered that the beginning and ends of the various cycle lanes are often ill-
defined, with no clear indication of how cyclists move into the lanes and/or where
they go as they leave. As a result, both pedestrians and the users of mobility
buggies will be placed at risk. This is particularly true of the proposals for the
junction of Station Parade and Cheltenham Parade. It is considered that what is
being proposed is worse than the present arrangement (which, in turn, is worse that
the previous layout) and the Society notes that there have been three fatal accidents
at this junction in the last few years.

It is unclear what will be proposed for the station forecourt. This needs to be
comprehensively re-planned in relation to vehicular traffic. A few additional trees
and new seating would be an inadequate contribution to these proposals. This area
might be usefully used for cycle storage and taxis (see comments above) but the
drop-off facility needs to be retained.

The need for major change to Station Square is questioned. The principal problems
with this space relate to inadequate maintenance and poor collection of litter
(problems that we suspect will remain however much money is spent on re-design).
Also, the Society is doubtful about the demand for public events in the Square.

If any change to Station Square is undertaken, the Society suggests that the key
issues that need to be addressed are:

e The very poor first impression given to visitors to Harrogate as a result of the
view from the pedestrian crossing west across the open space towards the
alley and the service area on the south side of the Victoria Shopping Centre.

e The lack of any sense of orientation for visitors arriving by train. This could be
improved through signposting and good information panels, although the best
solution would be the re-location of the Tourist Information Office from its
present location in the Royal Baths (which is not close to any point where
visitors are likely to arrive) to Station Square or one of its surrounding
buildings.

e The poor setting of the Queen Victoria Monument (which is a listed building).
The Society would prefer the Monument to remain in its present (and original)
location unless a very good case can be made for its re-location. The best
option would be for any re-design of the space to give proper regard to the
Monument by making it a feature of the space.

e The management of the Square to ensure that any activities or concessions
reflect the character of Harrogate.

e The idea of a fountain is welcomed but not the idea of a pond. There used to
be a water feature but this was removed, presumably because of problems of
litter, misbehaviour etc. The area for a proposed reflection pool is in shade
much of the time and it is doubtful whether it would attract visitors to sit and
reflect.
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