North Yorkshire Council
Skipton and Ripon Area Committee
4 December 2025
Town Investment Plan Programme Update

Report of the Corporate Director of Community Development
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PURPOSE OF REPORT

To inform the Area Committee on the progress made in developing investment plans for key
settlements within the Skipton and Ripon area through the North Yorkshire Town Investment
Plan (TIP) programme, and to present proposed schemes for consideration for grant funding
through the York & North Yorkshire Combined Authority’s ‘Emerging Project Fund’.
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SUMMARY

This report provides an update on the position concerning the development of investment plans

for nine of the key service settlements in the Skipton and Ripon area.
BACKGROUND

Further to previous updates to this Area Committee and decision by the Executive as at
Minute 669 (6" May 2025) concerning the Council’'s approach to facilitating the
development of tailored investment plans for 32 towns and key service centres across
North Yorkshire through the North Yorkshire Town Investment Plan programme (the TIP
Programme).

The development of the TIP Programme is designed to deliver an action detailed in the
adopted North Yorkshire Council Economic Growth Strategy (2024 — 2029) to “develop
investment plans for the county’s towns and their hinterlands (where these are not already
in place) to enable them to drive economic growth and productivity. Where such plans
already exist, to refresh and review these plans to ensure they remain fit for the future, are
in line with the Local Plan, Local Transport Plan, and other key strategies”.

Furthermore, the development of investment plans for urban centres and major market
towns in the region follows the place-based approach set-out in the Economic Framework
(March 2024) for the York and North Yorkshire Combined Authority.

The purpose of investment plans is to provide a co-ordinated approach to regeneration and
investment across the county. They are to help identify investment priorities and provide a
structured focus to where public resources should be directed resulting in joined up
development and delivery of better outcomes. Through the approved approach, each plan
will be developed around a series of key themes as detailed below:

= Enabling Enterprise e.g. considering opportunities for digital infrastructure,
provision of workspace, vitality of town centres providing an appropriate mix of retail,
housing, leisure, and commercial property.

= A Sustainable Settlement e.g. considering opportunities for significantly enhanced
active travel options and infrastructure which improves climate resilience.
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= Protecting Heritage and Promoting Growth e.g. considering opportunities for
targeted investments which regenerate and enhance the town’s cultural and
heritage assets. Considering appropriate uses for underused buildings and
enhancing public realm to attract a diverse range of visitors and encourage town
centre activity.

= Resilient and Improving Social and Personal Well-being e.g. considering
opportunities for facilitating a reduction in health inequalities and enabling people to
have healthier lives in stronger and vibrant communities.

The TIP Programme has been developed by grouping settlements based on their
population size, function and role within the local area as a service centre. In terms of
programme delivery, work on ‘Urban Centres’ and ‘Principal Service Centres’ is being led
by the Council's Regeneration service, with support from the Communities service.
Regarding ‘Key Service Centres’ and ‘Local Service Centres’ the Council’s Communities
service is leading their development with support from the Regeneration service.

SKIPTON AND RIPON AREA COMMITTEE SETTLEMENTS

As part of the wider North Yorkshire TIP programme 9 (or 28%) of the 32 settlements are
located within the Skipton and Ripon area.

The table below shows the grouping of these local settlements and the lead NYC service
for each although, in practice, all nine are being delivered through joint working between the
Regeneration and Communities teams.

Skipton and Ripon Area Committee — TIP Programme Settlements

NYC Regeneration Led NYC Communities Led
AZE FIIEE SSRGS Key Service Centres Local Service Centres
Centres Centres
Ripon Bentham Ingleton
. Grassington and
Skipton Settle Threshfield
South Craven Masham
Pateley Bridge

An update on the progress for the above settlements is detailed in the remainder of this report.
SETTLEMENT UPDATES

RIPON

The development of a City Investment Plan (CIP) for Ripon commenced in mid-2025 with a
review of existing reports and evidence base documents highlighting key issues affecting
Ripon. This was followed in September 2025 with the commencement of stakeholder and

community engagement, including:

= Uredale Community Partnership engagement session at Ripon Town Hall attended
by 28 individuals from 20 organisations.
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=  Culture, Heritage and Tourism engagement session at Ripon Town Hall attended by
19 individuals from 9 organisations.

= Engagement with key businesses, facilitated by the Uredale Community Partnership
at Valentino’s restaurant attended by representatives from 11 key businesses.

= Three public drop-in sessions. Two at Ripon Library and one at Ripon Market with
conversations held with 57 people.

= A public survey available both online and offline. As of the date of publication of this
report 330 responses have been received.

* Young peoples’ engagement — a specific programme of creative engagement is
being led by the Ripon YMCA until Spring 2026 including a range of creative
consultation methods such as a graffiti wall, sticker map, future postcards, sensory
storyboard workshop, sound walk and walking interviews concluding with a public
exhibition to showcase the creative insights and ideas from young people on the
future of Ripon.

= Arequest to attend a session with councillors of Ripon City Council has been made.

Following a decision to extend the closing date for the online survey and undertake a
further drop-in session, the initial engagement, except for the YMCA work will finish on the
30" November 2025. The findings will then be consolidated into an engagement report,
emerging priorities identified, and an invitation made for the divisional members
representing Ripon to discuss and comment on the findings.

Further to this, drafting of the CIP document will commence and a long list of projects
identified, prior to shortlisting and further engagement with stakeholders and the wider
public.

SKIPTON

Similar to Ripon, a review of existing reports and evidence base documents highlighting key
issues affecting Skipton has been completed. With an initial priority focusing on Ripon and
the Communities led settlements of Bentham, Masham and Pateley Bridge, engagement
work is now commencing in Skipton starting with a discussion to be arranged shortly with
Divisional Members representing the town.

A programme for Skipton is currently being confirmed with engagement activity proposed
as follows:

= A face-to-face stakeholder workshop covering issues, opportunities and constraints
to investment in Skipton.

Discussion with Skipton Town Councillors.

Online and offline survey.

Public drop-in sessions.

Engagement with young people.

Targeted discussions based on the issues identified during initial engagement.

MASHAM
Work so far:

= [nitial community conversations were held during the Summer with Masham
Community Office, one of the Council’s Community Anchor Organisations, Masham
Parish Council and Masham Futures

= Masham Futures agreed to evolve into the Masham Community Partnership

= Discussions held with Divisional Member
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= Stakeholder mapping completed, previous strategies and engagement work collated
and Parish Council engaged on linking in work of Neighbourhood Plan once
finalised.

= Following feedback from community partners, it was agreed not to have a public
survey due to community engagement that had recently taken place and the
development of a new neighbourhood plan about to conclude so risk of over
engagement.

=  Workshop held with the Community Partnership to inform development of the
investment plan, alongside a community drop-in event

=  From December, the next phase is to work with the Community Partnership to
identify and prioritise projects

The target is to have a draft investment plan prepared for February 2026, with formal
consultation on the plan taking place between March and April 2026.

PATELEY BRIDGE

Nidderdale Community Partnership has been formed and governance arrangements in

place. The Partnership has agreed to lead work on development of the investment plan for
Nidderdale and work launched at their first meeting of the wider stakeholder Nidderdale
Community Partnership in November 2025 with support of the Council’'s Communities team.

Engagement is scheduled to commence in December 2025, including:

= Public drop-in events at the Christmas Market and in the Community Library at
Nidderdale Plus (9™ January 2026)

*  On-line survey will be live from 1%t December 2025, closing 315 January 2026 and
will be promoted by Nidderdale Plus

» Targeted workshops/focus groups to be held between December 2025 and January
2026

The timeframe of producing the investment plan is to conclude project prioritisation by
February 2026, with the draft investment plan produced by end of March 2026. Formal
consultation and refinement of draft investment in April and May 2026.

BENTHAM

At its meeting on 7" March 2024, the Committee considered a report on the development of
a community-led Masterplan for Bentham. The Masterplan identifies local priorities for
Bentham and areas of activity, serving as “hooks” to guide the scope of future projects.
Where an organisation wishes to commission or progress an initiative, the Masterplan
provides the necessary strategic context and demonstrates how the proposal aligns with
other areas of activity.

To-date, the Masterplan has enabled the community to secure a total of £110,000 in grant
funding from the York and North Yorkshire Combined Authority. This funding is being used
to deliver a package of measures aimed at supporting local businesses and improving the
appearance of the town centre to create an environment that will encourage shoppers,
residents and visitors to enjoy all the local amenities the town has to offer.

The first grant was for the Bentham Business Boost project, funded by a £20,000 grant from
the North Yorkshire Shared Prosperity Fund (UK SPF). Managed by the Council's
Economic Development/Regeneration service in partnership with Bentham Town Council
and local business representatives, the initiative delivered a range of activities:
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= Shop Front Improvement Grants: Nine grants totalling £4,800 helped businesses
cover up to 50% of improvement costs.

» Training Programme: Sessions included Artificial Intelligence in Business, Social
Media and Marketing, Smartphone Video Masterclass and First Aid.

= Business Awareness Campaign: Monthly features in the “Bentham News”
showcased local businesses, particularly those without a high street presence,
encouraging collaboration and promoting local goods and services.

= Photography Library: A stock image collection was created for use by the Town
Council and local businesses to market Bentham and its offer.

=  Public Art: A Kingfisher mural by a local artist to brighten the town centre and
enhance its visual appeal.

The project was highlighted by the York and North Yorkshire Combined Authority as an
example of best practice at the launch of the Vibrant and Sustainable High Streets Fund.

Building on the success of the Bentham Business Boost project, the Town Council, working
with local business representatives, secured a £40,000 grant from the first round of the
Vibrant and Sustainable High Streets Fund. This funding is to enable continued investment
in town centre infrastructure and business support through the following activity:

=  Partnership Co-ordinator: appointment of a dedicated co-ordinator to develop the
Bentham Boost Partnership and oversee projects.

=  Business Support: Delivery of tailored training, workshops, and networking
opportunities.

= Town Centre Development: An options appraisal and outline plans for a multi-
functional events space, alongside measures to improve accessibility.

» Heritage Trail: Design and implementation of ‘Bygone Bentham’, a small-scale
heritage trail celebrating the town’s history.

Bentham was one of only 18 successful applications, achieving the maximum score for
strategic context thanks to its existing Masterplan.

In October, Bentham Town Centre secured a further £50,000 grant from the second round
of the Vibrant and Sustainable High Streets Fund to deliver the Colourful Bentham

project. Building on previous public art initiatives, this project aims to transform Main Street
into a vibrant, inclusive space through interactive art installations, streetscape
enhancements, and community engagement. The aim is to boost civic pride, increase
footfall, and create a brighter, more connected town centre.

While Bentham has a Masterplan that has successfully secured grant funding. The next
phase focuses on developing a pipeline of schemes to deliver transformational change
including creation of employment opportunities, improving transport infrastructure and
enhancing access to facilities for sport, recreation and youth engagement. When reviewing
the Masterplan in March 2024, Members highlighted the importance of supporting
Bentham’s key employers and noted that improvements to the transport network are
essential to protect and sustain these businesses (Re. Minute 106).

In line with the objectives of the North Yorkshire TIP programme, this pipeline of schemes
will help the Council identify investment priorities across the county and shape future
growth plans.

TIMESCALES FOR FUTURE TOWN INVESTMENT PLANS

Work on the investment plans for South Craven, Settle, Ingleton, ‘Grassington and
Threshfield’ is due to start in 2026. The timeframe for the development of each investment
plan is outlined in the schedule below:
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Grassington & | Settle Ingleton South Craven
Threshfield
Plan Initiation February 2026 | March 2026 May 2026 June 2026
Completion of March 2026 May 2026 May 2026 June 2026
Background
Review
Stakeholder April to June June to Sept. | June to Sept. July to Sept.
Engagement 2026 2026 2026 2026
Strategic Context & | July 2026 October 2026 | October 2026 | October 2026
Vision Defined
Project July 2026 December October 2026 | December
Identification 2026 2026
Finalised
Consultation & October 2026 | January 2027 | November February 2027
Refinement 2026
Completed
Plan Completed December March 2027 February 2027 | March 2027
2026

TOWN INVESTMENT PLAN — EMERGING PROJECT FUND

As part of its Vibrant and Sustainable High Streets Fund, the York and North Yorkshire
Combined Authority has allocated £2.7million to support early initiatives arising from the TIP
programme. This funding, referred to as the Emerging Project Fund, will be distributed
through a competitive application process, open to North Yorkshire Council and City of York
Council.

The key objectives of the Vibrant and Sustainable High Streets Fund are to:

= Create mixed-use High Streets that offer events, activities and spaces to increase
footfall and dwell time, enhance vibrancy, improve engagement and meet the needs
of the local community.

= Improve the attractiveness and perceptions of High Streets among businesses,
residents and visitors.

The Combined Authority has indicated that it intends to fund capital projects that can be
delivered by December 2027 and, where possible add value to existing initiatives. Grants
are expected to range from £50,000 to £250,000.

The application window will be short, with a submission deadline in February 2026. A key
factor in assessing applications will be “deliverability”, with priority given to well-developed
projects ready to commence delivery by summer 2026.

Based on the above criteria, awareness of existing Council initiatives, and emerging
priorities identified through the review of existing strategies and early stakeholder
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engagement, it is recommended that the following schemes be considered for inclusion as
some of this Council’s projects:

SKIPTON CANAL WATERFRONT - PHASE 2

Previous initiatives delivered by the former Craven District Council have already enhanced
sections of the canal frontage within Skipton town centre, introducing improved
accessibility, heritage interpretation, and events spaces. The most recent scheme, the
replacement of the dilapidated Gallows Bridge as part of the Council’s Transforming Cities
Fund project, is scheduled for completion in December 2025.

However, a 250-metre stretch of towpath and North Yorkshire Council-owned land
extending from Belmont Bridge to Keighley Road Bridge and centred on Gallows Bridge,
adjacent to the bus station, remains in poor condition. This area presents a significant
opportunity to improve connectivity and enhance the visitor experience.

The project aims to deliver the following outcomes:

= Creation of a high-quality public realm offering a step-free route to the town centre
for year-round utility and recreational use, supporting Skipton’s vitality as a historic
visitor destination.

= Enhanced connectivity between key facilities including the town centre, railway
station, bus station, Cavendish Street carpark and surrounding residential areas.

= Improved canal frontage to accommodate visitor mooring of Canal boats.

=  Contribution to reducing anti-social behaviour in the area surrounding the bus
station.

A scheme design was previously produced by Craven District Council and is currently being
reviewed and updated by Align Property Services to ensure deliverability within the
timescales and financial requirements of this fund.

RIPON MARKET PLACE

This project seeks to enhance the Market Place as a vibrant outdoor civic venue, creating
an attractive setting for events and encouraging residents and visitors to spend more time
in the city centre.

The project involves the refurbishment and upgrade of the Market Square and its
surrounding public realm. The key elements include:

Upgrading street furniture such as bins, benches, sighage, bollards, and planters
Installing infrastructure to support events

Refurbishing the existing telephone boxes

Incorporating public art installations

The project supports the vision and objectives of the Ripon Neighbourhood Plan (2030) by
strengthening the city centre as a preferred meeting place for residents and visitors,
enhancing Ripon’s physical character and facilitating the city’s regeneration. In addition, it
contributes to a core objective of the Ripon BID: promoting Ripon as a must-see destination
by looking at ways to add more directional and welcome signage.

The anticipated outcomes of this project will be:
= Increased footfall and dwell time by residents and visitors

= Greater demand for space and utilisation of empty properties in the vicinity of the
Market Place
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Further discussion is still required with key stakeholders including Ripon City Council and
Ripon BID to develop the designs.

CONTRIBUTION TO COUNCIL PRIORITIES

The TIP programme aligns with the “Thriving Places and Empowered Communities”
ambitions outlined in the North Yorkshire Council Plan (2025-2029). It addresses the
Council’s priority action to support our places by identifying future investment needs and
opportunities through the development of clear and prioritised ‘Town Investment Plans’
across North Yorkshire, working proactively with local stakeholders and partners.

ALTERNATIVE OPTIONS CONSIDERED

An alternative option would be to withdraw from the North Yorkshire TIP programme and
forego the development of town investment plans for the key settlements within the Skipton
and Ripon area. The consequences of this approach include these settlements missing out
on opportunities to secure external funding, significantly limiting their ability to finance
improvements. Furthermore, exclusion would reduce the sharing of resources and best
practices across the county, creating inequity between communities and diminishing their
capacity to attract investment.

Overall, non-patrticipation in the TIP programme, and therefore the absence of town
investment plans, could hinder the sustainable development and long-term revitalisation of
communities in the Skipton and Ripon area.

IMPACT ON OTHER SERVICES/ORGANISATIONS

The creation of investment plans for key settlements in the Skipton and Ripon area is being
led by the Regeneration and Communities services. The development of proposed projects
for inclusion within the Council’'s Emerging Project Fund package will involve collaboration
with teams across Culture, Property, Parking, Highways, Local Transport, and Major
Projects. These teams will provide advice on feasibility, contribute to design development,
and offer guidance on deliverability to ensure projects are practical and aligned with
strategic objectives.

FINANCIAL IMPLICATIONS

There are no direct financial implications arising from the recommendations within this
report. The cost of creating the investment plans for key settlements in the Skipton and
Ripon area are funded from the £1.2million grant provided by the York and North Yorkshire
Combined Authority.

LEGAL IMPLICATIONS

There are no direct legal implications from the recommendations in this report.
EQUALITIES IMPLICATIONS

There are no direct equality implications from the recommendations in this report.

CLIMATE CHANGE IMPLICATIONS

There are no direct climate implications from the recommendations in this report.
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14.0 REASONS FOR RECOMMENDATIONS

14.1 To ensure the Area Committee is fully informed of the progress being made in relation to
those settlements within the Skipton and Ripon area that form part of the North Yorkshire
TIP programme.

15.0 RECOMMENDATIONS
It is recommended that the Committee:

i) Notes the progress made in developing Town Investment Plans within the
Skipton and Ripon area.

ii) Endorses the proposed schemes to (a) enhance a section of the canal
towpath in Skipton, and (b) improve the marketplace in Ripon, as outlined in
Sections 6.6 and 6.7 of this report, for consideration as part of the Council’s
package of projects for submission to the York and North Yorkshire Combined
Authority for grant funding through the Town Investment Plan Emerging
Project Fund.

BACKGROUND DOCUMENTS:

North Yorkshire Council - Economic Growth Strategy (2024 — 2029)
York and North Yorkshire Combined Authority - Economic Framework (March 2024)

Nic Harne

Corporate Director — Community Development
County Hall

Northallerton

4 December 2025

Report Authors — Sharon Sunter, Principal Regeneration Officer — Skipton & Ripon
Sharon Hudson, Communities Area Manager West

Presenters of Report — Sharon Sunter, Principal Regeneration Officer — Skipton & Ripon
Sharon Hudson, Communities Area Manager West

Note: Members are invited to contact the author in advance of the meeting with any detailed queries
or questions.

PLEASE ALSO NOTE THAT IF ANY REPORTS / APPENDICES INCLUDE SIGNATURES THESE
MUST BE REMOVED / DELETED PRIOR TO SENDING REPORTS / APPENDICES TO
DEMOCRATIC SERVICES. Appendices should include an Equality Impact Assessment and
a Climate Impact Assessment where appropriate
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