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Skipton and Ripon Area Committee Report
Housing need, provision, strategy and interventions
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Levels of Need

• Parts of North Yorkshire have some of the least affordable housing outside the Southeast of England. 

Property price/household income ratios averaged 10 times across the whole of North Yorkshire in 

2021, higher in some areas. 

• Home ownership levels are also high, with almost 70% of households owning their own home 

(England: 63.75%). However, social rented housing accounts for less than 12% of households 

(England: 16.6%). In some localities (Craven and Harrogate) it is less than 10%. 

• North Yorkshire’s Housing and Economic Development Needs Assessment (HEDNA) 2025 explains 

that whilst the Standard Method for assessing housing need calculates a ‘need’ in North Yorkshire of 

4,232 homes per annum with evidence indicating around half of these should be affordable homes.

• Whilst there is need for all tenures of affordable homes, the greatest need is for social rented 

properties. These are the most affordable tenure and support households on incomes which do not 

enable them to access the housing market. 
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Housing Need Data
Anyone living within North Yorkshire, or with a local connection, can apply for housing to ‘North 

Yorkshire Home Choice.’ Only applicants who can evidence a housing need are added to the waiting 

list. Below shows the number of households who live in the Skipton and Ripon area (former Craven and 

relevant Harrogate villages) who are registered on NYHC with a housing need:

Data sourced principally from the 2021 census indicated that there were just over 45,000 households 

across the Skipton and Ripon area: approximately 32,300 owner occupiers (including shared 

ownership), 8,350 in private rent, and 4,390 in affordable housing, equating to 5.4% of all households.

 

Using a scoring matrix (which considers number of households, occupancy rates, residents age and 

economic activity) the highest level of housing need was found primarily in the Upper Wharfedale areas 

of Craven, alongside Malham and Settle; and the Masham and Fountains ward in Harrogate.  Although it 

is important to note that there is some affordable housing need in all communities.

Total applications 1 Bed 2 Bed 3 Bed 4 Bed 5 Bed
Craven 2103 1095 580 360 68
Harrogate 683 323 169 140 50 1
TOTAL 2786 1418 749 500 118 1
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Social Housing Provision
The table below indicates the number of affordable homes completed in North Yorkshire for the 

previous two years, separated by the seven former districts:

 AR: Affordable Rent

 SR: Social Rent 

 RTB: Rent to Buy

 S/O: Shared Ownership

 DMS: Discount Market Sale (affordable home ownership)

2023/2024 2024/2025
AR SR RTB S/O DMS AR SR RTB S/O DMS

Craven 28 0 0 27 0 Craven 16 0 0 11 0

Hambleton 67 24 17 83 0 Hambleton 39 74 35 115 0

Harrogate 275 120 21 130 0 Harrogate 209 25 23 104 0

Richmond 11 0 0 2 16 Richmond 2 0 0 2 0

Ryedale 30 0 0 9 0 Ryedale 0 0 0 0 0

Scarborough 45 0 0 41 0 Scarborough 50 16 20 35 0

Selby 27 0 35 16 0 Selby 5 2 0 10 0

TOTAL 483 144 73 308 16 321 117 78 277 0
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North Yorkshire Council Housing Strategy 2024-2029

The Council’s Housing Strategy 2024 to 2029 was formally approved in May 2024. It sets out the 

strategic direction for housing activity across North Yorkshire for a 5-year period. Its vision is to 

ensure good quality, affordable, healthy and sustainable homes that meet the present and 

future needs of all communities. 

The Strategy focuses on three key themes:

Our People

Our Places

Our Homes

Meeting the housing needs of our population - particularly our older households and those 

with support needs, alongside our homeless households and those threatened with 

homelessness.

Understanding our towns, villages and neighbourhoods and the housing market challenges 

they face, and what we can do to tackle them.

Acknowledging the challenges with our own housing stock and looking at ways we can 

improve our homes to make sure they are both decent and affordable.

Within the Strategy, the Council set a target of delivering 500 new council homes 

by 2029.



OFFICIAL - SENSITIVE

Interventions to increase affordable options
NYC are working with a range of partners to increase delivery of affordable housing:

• Strategic Place Partnership with the Combined Authority and Homes England - developing 

long term plans to access more government funding and accelerate the delivery of new homes.

• Rural Housing Partnership - working with the National Parks, Community First Yorkshire and 

housing associations to identify opportunities for much needed rural affordable homes. NYC 

directly employs three Rural Housing Enablers to lead this work.

• Community Housing Support - NYC offers support to communities who want to have a stake in 

the delivery of affordable housing in their neighbourhood, with a Community Housing Enabler 

service.

• Joint Venture - In addition to looking at more traditional models to bring forward new council 

homes, NYC has entered into a Joint Venture with Lovell Homes with the aim of boosting social 

provision and creating social value. The JV is not currently operating in Skipton and Ripon area 

but would be considered should sites become available.
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Second Homes Council Tax premium

• £12m for Affordable Housing 

Delivery Fund (AHDF) – circa £29k 

per home.

• £4m Rural Housing Delivery Fund 

(RHDF) – circa £40k per home.

• £4m Community Led Housing Fund 

(CLHF) – circa £100k per home.

• £4m to support families with  

specialist housing needs.

Capital Funds

• Unlocking stalled sites due to 
viability issues

• Prioritise the delivery of social and 
affordable rented homes

• Deliver sustainable and low carbon 
housing

• Address housing need

• Prioritise schemes in areas with high 
second home ownership

• Reduce homelessness

Fund objectives

In January 2025 NYC agreed to introduce a 100% premium on Council Tax for second homes. The aim 

was to encourage people to either use the premise as their main residence or free up their home for 

others. Councillors agreed to spend the additional revenue on housing initiatives to address housing 

priorities. As a result, several new capital funds have been created, to be spent up to 2029.
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Working with Registered Providers
The York and North Yorkshire Housing Partnership is a group of 23 housing associations (registered 

providers) who operate across our area. Here are some examples of the organisations who own and 

manage affordable homes in the Skipton and Ripon Area:

NYC work with these partners, helping them to identify affordable housing, 

development opportunities and improve the quality of homes for existing residents.
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Affordable Housing Pipeline
In September 2025, Housing Associations who are members of 

the York and North Yorkshire Housing Partnership supplied 

details of their development pipeline. This provides a snapshot at 

the time and will be added to over future months and years.

The data shows there is currently a total of 4,413 homes in the 

pipeline, almost 83% (3,651) of these future homes to be in North 

Yorkshire. Note this doesn’t include affordable homes secured 

through planning gain (section 106) properties.

  

The pipeline shows that housing associations have plans to 

develop new affordable homes in all parts of the subregion. 

However, perhaps unsurprisingly, there is a lower number of 

schemes planned for more rural localities when compared to 

more urbanised areas. 
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Homes not units 
North Yorkshire Council remains committed to the Housing Strategy and its three key themes. 

They represent what housing is all about - not just bricks and mortar, but people and places; 

and how we can, with our partners, use our resources to best support them.

We are reminded that when we talk about housing within our neighbourhoods, we are talking 

about homes. Home is central to a person’s ability to thrive, to engage socially and financially, 

and lays the foundation for sustainable communities.
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