North Yorkshire Council
Skipton and Ripon Area Committee
04 December 2025
Wyvern Link Road, Skipton

Report of the Corporate Director — Environment
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PURPOSE OF REPORT

To provide the Area Committee with an update on the proposed Wyvern Link Road, Skipton
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2.1
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BACKGROUND

The original business case for Wyvern Link Road was developed by the former Craven
District Council in 2018 as part of a funding application to the former York and North
Yorkshire Local Enterprise Partnership (YNY LEP) to support a broader highway
improvement initiative in Skipton, which included:

Phase 1: Upgrading of Engine Shed Lane and Ings Lane to meet the standards required for
adoption as a publicly maintainable highway. This work is complete and was implemented
by the former Craven District Council between 2020 to 2022 including works to attenuate
upstream flood water, installation of highway drainage and footway on sections of Engine
Shed Lane, lighting, culverting a section of Ings Beck (main river) and construction of an
industrial estate standard road on Ings Lane.

Phase 2: Constructing a new industrial estate-standard road, known as the Wyvern Link
Road, connecting the end of Ings Lane to the A629 by-pass via the Wyvern Park
development. This work has not commenced on site, although feasibility and outline design
work for it was progressed by Craven District Council

Figure 1 — Map of the Southwest Area of Skipton
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The rationale for Wyvern Link Road is that it would connect the Ings Lane/Engine Shed
Lane industrial area directly to the A629 bypass and re-route heavy commercial vehicle flow
from Skipton town centre and local residential areas. Other benefits would include
improvement to the efficiency of the road network in and around Skipton by creating the
capacity needed to ease traffic congestion and enabling the easy movement of traffic (with
the associated beneficial environmental factors) and improvement to the safety of the
Engine Shed Lane/Carleton New Road junction. The road is also intended to boost
economic growth and make Skipton a more attractive location for businesses and residents.

The Transport Assessment commissioned by Craven District Council dated May 2017,
reference 2132-01-TA01d, concluded that the proposed improvements to Engine Shed
Lane/Ings Lane and creation of the link road represented an appropriate and acceptable
scheme in highways and transport operational terms, providing traffic relief to Skipton
Town, and should also deliver safety improvements to the immediate local highway
network. The proposals were therefore commended to the Local Highway Authority.

Improvement of vehicle access to the Engine Shed Lane/Ings Lane industrial area was
developed in parallel with the Skipton Station Gateway Transforming Cities Fund scheme to
ensure that both schemes were closely aligned and worked together to deliver
transformational change and provide a platform to creating a better-connected place with
enhanced accessibility while supporting sustainable economic growth and healthier
communities.

The route of the proposed link road shown as a white dashed line in Figure 2.
Figure 2 — Wyvern Link Road route
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Feasibility and outline design undertaken for the proposed Wyvern link road included initial
ground investigation, highway alignment and a design for the required embankment to
accommodate flood water. Following discussions with the Environment Agency and,
recognising the flood risk of the area, this design work also included the requirement for
compensatory flood storage. As such the main components of the proposed project are:

. A 7.3m wide industrial estate standard road — approximately 190m in length
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o A 3.0m wide footway to the northern side of the carriageway

o A new embankment to address the change in level of the proposed carriageway
between Wyvern Park and Ings Lane

o A compensatory flood storage basin with a current estimated capacity requirement of
3390m3.

CURRENT POSITION

The proposed Wyvern Link Road scheme is part of the remit of the Highways and
Infrastructure Capital Board within the Council’s Environment Directorate.

In September 2025, the team opened communications with the council’s partner consultant
about their taking on of this project to complete the outstanding feasibility

The existing design work includes site investigation data, initial ground investigation,

reports, drawings, outline design of the proposed Wyvern link road including highway

alignment, flood modelling and a design for the required embankment to accommodate

flood water. Officers are currently reviewing the existing work and assessing the scope of

further work required to.

a)  Bring the historic work up to present day standards/needs.

b)  Review whether any alternative forms of construction would serve the town better in
terms of maximising the proposed road’s resilience to flood risk.

C) Provide an up-to-date budget estimate for design and construction.

The fee estimates for the above will be included in a report to the Highways & Infrastructure
Capital Board, and a decision will be taken on if and how to proceed subject to available
funding being identified.

It is expected that completing work items a) to ¢), once commenced, would take six months.
ALTERNATIVE OPTIONS CONSIDERED

The current construction proposals include a permeable embankment, and it had been
accepted that with such a design, there will be times when the road construction will be
beneath the level of floodwater, based on previous flood modelling calculations.

The proposed design was based on the requirements and limitations imposed on the
scheme at the time. Work is underway to explore if there are any other more advantageous
construction options which could be considered before committing to a chosen method.

IMPACT ON OTHER SERVICES/ORGANISATIONS

The proposed road should have a beneficial impact on businesses trading from Ings Lane
and Engine Shed Lane as the new road would connect their premises directly with the
A629. The council’s waste collection services, which operate from the waste management
depot at Engine Shed Lane, would also benefit.

FINANCIAL IMPLICATIONS

The updated business case will ensure that the costings and, where applicable, associated
incomes, are relevant and accurate.

Executive on 17 December 2024 agreed to accept a grant of £90,000 from the York and
North Yorkshire Combined Authority — Mayoral Investment Fund to support ongoing design
work for Wyvern Link Road. This funding is profiled over three years. While this grant was
welcomed, project development costs are likely to be more than this as they are typically

OFFICIAL



6.6

7.0

7.1

7.2

7.3

8.0

8.1

9.0

9.1

9.2

9.3

9.4

9.5

10% of the total project costs. However, with some design work already completed, work is
ongoing to establish the design fee estimate for this project and a further report to the
Highways and Infrastructure Capital Board will review the funding position in due course.

There is no budget for this scheme included in the current capital plan. Once updated costs
for the scheme have been established, a further report will need to be brought forward in
line with the Council’s financial governance and decision-making process, including the full
financial implications of the scheme for a decision on next steps and any allocation of
funding.

LEGAL IMPLICATIONS

The Council as Local Highway Authority may construct new highways under Section 24 of
the Highways Act

The Council as Local Highway Authority will have to consider its duty under s122 of the Road
Traffic Regulation Act 1984 to ensure the expeditious, convenient, and safe movement of
vehicular and other traffic (including pedestrians) in exercising its functions.

The land that would be required to build the road is owned by a third party and does not form
part of the highway maintainable at public expense therefore the required land would need
to be dedicated/acquired as highway land under the Highways Act 1980.

EQUALITIES IMPLICATIONS

An Equalities Impact Assessment screening form has been completed and can be viewed at
Appendix A. There are no identified significant equalities implications.

CLIMATE CHANGE IMPLICATIONS

An initial Climate Change impact assessment (CCIA) form has been completed and can be
viewed at Appendix B. A full CCIA will be required as the proposed scheme is developed
further, the impacts are noted in the screening form.

The Transport Assessment prepared for Craven District Council dated May 2017, reference
2132-01-TA01d describes that when both Phases 1 and 2 have been constructed, a re-
distribution of traffic is expected, from Engine Shed Lane / Carleton New Road junction to
the new Wyvern link road which would connect to the A629 and Carleton Road via Wyvern
Park.

This would include the re-routing of all HGV traffic currently accessing the industrial estate
via Skipton town centre and the Engine Shed Lane / Carleton New Road junction to the
new Wyvern link road and the A629, except those associated with the Sandylands Sports
Centre.

With a more direct route in place, journey times and distances travelled would be reduced
(with associated beneficial environmental factors) related to freight and commuter traffic
travelling between the strategic road network (A629) and Engine Shed Lane industrial
estate.

The narrow underpass from Broughton Road to Ings Lane, which has no footway, poor
forward visibility and is suitable only for single file traffic, could be closed to motor vehicles,
permitting pedestrian and cyclist access only. This would offer a safety improvement to
pedestrians and cyclists.
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10.0 RISK MANAGEMENT IMPLICATIONS

10.1 Given the location of the proposed link road is unavoidably within a functional flood plain
the currently proposed solution of a permeable embankment construction is designed to
cope with flood levels rising and dissipating with the road surface becoming submerged at
the height of flood. However, traffic would not be permitted to use the road in these
circumstances, and a diversion would need to operate at times of flood.

10.2 Engine Shed Lane is owned by the council, although it is not designated highway
maintainable at public expense, with the 40 businesses located on Ings Lane/Engine Shed
Lane industrial estates, Sandyland Sports Centre and Skipton Town AFC having a right of
access. The current exit/entrance from Carleton New Road is the only access to and from
the estates. Should the current road and the structures supporting the highway fail, there is
the potential of the Council being unable to operate its waste collection service, and the
premises with a right of access not being able to trade/operate and seek compensation
from the Council.

10.3 The land that is required to build the proposed road is owned by a third party. The Council
would need to acquire the legal right to use the land, or the land be dedicated as highway
maintainable at public expense.

11.0 CONCLUSIONS

11.1 Given the length of time since the original scheme was developed and the inflationary
increase in construction costs, the design and business case for Phase 2 (Wyvern Link
Road) requires revisiting, as it will play a crucial role in the overall decision-making process.

11.2 There is currently no budget to deliver this scheme, and an updated business case would
be required to allow this scheme to be weighed against others to determine if this project
achieves a sufficient priority score to support seeking funding.

11.3 Given the above, the Council is not currently in a position to offer any firm timescales to
those enquiring about when the scheme will be constructed.

12.0 REASONS FOR RECOMMENDATIONS

12.1 To update the Area Committee with the latest position on Wyvern Link Road.

13.0 RECOMMENDATION(S)

13.1 Note the progress in completing Phase one to improve vehicle access to Engine Shed
Lane and construction of an industrial estate standard road on Ings Lane.

13.2 Note that there is no budget to deliver Phase two other than £90k for design
development.

13.3 Note that an updated business case would be required to inform decisions on future
funding for delivery.

APPENDICES:
Appendix A — Equality Impact Assessment - screening form
Appendix B — Climate change impact assessment - initial screening form

BACKGROUND DOCUMENTS: Executive 27 May 2025 - Quarterly Performance and Budget
Monitoring Report, Section 4.0 Capital Plan
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(Public Pack)Agenda Document for Executive, 27/05/2025 11:00

Karl Battershy

Corporate Director — Environment
County Hall

Northallerton

04 December 2025

Report Author — Helen Watson, Senior Engineer, Major Projects
Presenters of Report — Helen Watson, Senior Engineer Major Projects and Allan McVeigh, Head of
Network Strategy
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