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HAS_6 Financial 
Pressures 

Financial pressures arising from difficulties in 
delivering MTFS Savings requirements, managing in 
year financial overspends and unexpected high 
cost packages, contributions from various complex 
funding streams, and given care system pressures 
and complexity of people's needs leading to 
service impact or additional savings needing to be 
identified within HAS or corporately. 

CD 
HAS 

RES AD 
(AH) VH H 20 Very High H H 16 High

HAS_2 Major Failure 
due to Quality 
and/or Economic 
Issues in the Care 
Market 

Major failure of provider/key providers results in the 
Directorate being unable to meet the needs of 
people who use services. This could be caused by 
economic performance or resource capabilities 
including recruitment and retention. The impact 
could include loss of trust in the Care Market, 
increased budgetary implications and issues of 
service user safety. 

CD 
HAS 

HAS AD 
PSD (AB) H H 16 High H H 16 High

HAS_4 Managing 
Waiting Lists 

Failure to embed the ‘Waiting Well’ approach 
across the county resulting in poor outcomes for 
individuals, missed opportunities to change and 
improve the service, inability to realise budgetary 
savings and criticism 

CD 
HAS 

HAS all 
ASC ADs H H 16 High H H 16 High

HAS_5 In-House 
Social Care 
Provider Services 
(incl Regulated 
Services) 

Failure to maintain compliant (safe, effective, 
caring, responsive and well led) and cost effective 
regulated and non-regulated services with robust 
governance arrangements (including workforce 
and health and safety) in place enabling scrutiny 
at every level of the organisation resulting in 
enforcement action, service closure and 
reputational impact 

CD 
HAS 

HAS AD 
ASC (CW) H H 16 High M H 12 Medium

High 

HAS_7 Working with 
the NHS 

Failure to achieve the best outcomes from working 
jointly with the NHS across the NYC footprint, a 
negative impact on the customer experience and 
the possibility of fragmented care and poor 
outcomes. Issues to address include working with 
many NHS organisations and their complexities, a 
number of NHS Trusts who are in regulatory 
intervention, challenges around the rising costs of 
CHC with NHS in deficit, Increased number and 
complexity of discharges, Mental health service 
challenges 

CD 
HAS 

Dir Public 
Health; 
HAS all 
ASC ADs 

H H 16 High M H 12 Medium
High 
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HAS_8 Public Health 

Failure to deliver a distinctive public health 
agenda for North Yorkshire, carry out the statutory 
public health functions, manage within the 
available funding and maximise health gain in the 
County, resulting in missed opportunities to 
improve health outcomes and reduce health 
inequalities, exploit the opportunities offered by 
the unitary authority, inability to effectively 
commission public health services, develop and 
implement strategies and manage the Public 
Health grant 

CD 
HAS 

Dir Public 
Health H H 16 High M H 12 Medium 

High  

 new 
HAS_15 Deprivation 
of Liberty 
Safeguards (DoLS) 

Failure to manage increase in workload (and 
manage the existing backlog) as a result of the 
DoLS Supreme Court judgment and adequately 
prepare for the implementation of Liberty 
Protection Safeguards resulting in financial and 
reputational issues including potential legal action 

CD 
HAS 

HAS AD 
ASC (KG) M H 12 Medium 

High M H 12 Medium 
High  

 

HAS_3 Workforce 
Recruitment and 
Retention 

Failure to recruit and retain sufficient numbers and 
categories of staff in Social Care and / or develop 
managers and staff in line with transformation 
agenda including the impact on health and 
wellbeing and to ensure service continuity given 
the current context of overseas workforce 
legislation, resulting in reduction in quality of 
service and transformation objectives not 
achieved. 

CD 
HAS HoHR (HAS) M H 12 Medium 

High M H 12 Medium 
High  

 

HAS_9 
Safeguarding 
Arrangements 

Failure to have an effectively monitored, robust, 
Safeguarding regime and partnership 
arrangements in place and ensure that we fulfil 
our wider lead authority role (under the Care Act) 
results in risk to service users, inability to reach 
required standard on CQC and adverse effect on 
Directorate reputation. 

CD 
HAS 

Dir Public 
Health; 
HAS AD 
ASC (KG) 

M H 12 Medium 
High M H 12 Medium 

High  

 

HAS_11 Information 
Governance and 
Health and Safety 

Failure to ensure that good and safe governance 
arrangements in respect of data security and 
health and safety are in place throughout the 
Directorate resulting in potential injury, legislative 
breach, fines and claims 

CD 
HAS 

Dir Public 
Health; RES 
AD (AH) 

M H 12 Medium 
High L H 8 Medium 

 

new HAS_14 Care and 
Support Hubs 

Failure of the proposed Care and Support Hubs to 
deliver the required savings and reshaping of the 
care market resulting in continued financial 
pressures and criticism 

CD 
HAS 

HAS AD 
PSD (AB); 
RES AD 
(AH) 

M H 12 Medium 
High L M 6 Medium 
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HAS_10 CQC 
Assurance 

Failure to have a satisfactory outcome of the CQC 
assessment of how councils lead and deliver social 
care across 4 domains (working with people, 
providing support, how the local authority ensures 
safety within the system, leadership) resulting in 
poor customer experience, cost implications, loss 
of reputation 

CD 
HAS 

Dir Public 
Health; 
HAS all 
ASC ADs 

L H 8 Medium L H 8 Medium 
 

 
Risk Trend Key 

Symbol Meaning 
 Risk ranking has worsened since the last review. 

 Risk ranking is the same as at last review. 
 Risk ranking has improved since the last review. 

new Risk is new or has been significantly altered since the last review. 

 
  


