The North Yorkshire Council
Report of Corporate Director of Resources

19 December 2025

Application for £800,000 grant from Homes England to deliver social rented and

shared ownership housing in Ripon and Bedale

Report of the Corporate Director Community Development
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PURPOSE OF REPORT

To request approval from the Assistant Director - Resources in consultation with the Executive
Member for Finance and the Executive Member for Culture, Arts and Housing to authorise
submission of an application of grant funding in the amount of £800,000.
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SUMMARY

To submit a bid to Homes England for grant funding under the Affordable Housing Programme
(AHP) 2021-26 for the sum of £800,000. The funding is to be used to support the delivery of
social rented and shared ownership housing in Ripon and Bedale. Executive approval having
previously been granted for the acquisition of these homes on 16th December 2025.

BACKGROUND

Homes England is an executive non-departmental public body, sponsored by the Department
for Levelling Up, Housing and Communities. Their Affordable Homes Programme provides
grant funding to support the capital costs of developing affordable housing for rent or sale.
Through a process known as Continuous Market Engagement (CME), Registered Provider
partners are invited to bid for grant at the point opportunities arise. As the Government’s
housing agency, Homes England has made available £7.39 billion to deliver up to 130,000
affordable homes by March 2026 — outside of London, through the Affordable Homes
Programme (2021-2026). An additional £800 million has subsequently been made available
in the last year.

North Yorkshire Council has an ambition to deliver more Council homes through a range of
delivery mechanisms including developer led acquisitions. In January 2024, the Executive
and Council approved the Housing Revenue Account (HRA) 30-year Business Plan, which
includes the delivery of 500 new homes over the next 5 years to 2029. These homes will be
a mix of tenure.

We will be acquiring 10 new build properties from a private developer which will be across 2
separate sites in Ripon and Bedale. We are looking to acquire 5 x 3 bed social rented units
and 1 x 4 bed shared ownership home at the site in Bedale. At Ripon, we will be acquiring 4
x 3 bed shared ownership homes.

PROPOSAL

Approval was granted by Executive on 16th December 2025 for the council to enter into
contract to purchase 10 newbuild homes direct from a private developer on two sites in Ripon
and Bedale. As part of the funding stream we require the £800,000 grant from Homes
England, which is required to ensure the viability of the scheme.
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Following the Executive approval to proceed with the purchase we are now seeking approval
to apply to Homes England for grant.

The grant is based on £100k for each Social rented homes and £60K for each Shared
ownership home. Discussions have taken place with Homes England regional team who are
supportive of the Council’s application for £800,000 and the proposed grant rates.

A financial viability has been undertaken. The scheme pays back within the 40 year model
using a mix of grant, HRA capital and loan.

The social rented properties will be allocated to households in need in accordance with the
Council’s allocations policy

All of the homes will meet Nationally Described Space Standards (NDSS) and are to a
specification which meets the Council’s requirements. In addition, the properties will meet
Energy Performance Certificates (EPC) “B”, which is also in line with the Council’s
requirements for all our new build properties to attain a minimum of EPC “C” and will be built
to Future Homes Standards.

Delivery of the homes prior to year-end will assist in building relationships with Homes
England, offering evidence that the council can move quickly to secure much needed
affordable housing. Equally acquiring homes direct from a national developer, in a smooth
and timely manner boosts the council’s reputation as a reliable delivery agent, potentially
leading to further opportunities in the future.

CONSULTATION UNDERTAKEN AND RESPONSES

The local members for both localities have been contacted and both have expressed their
support for the proposals. The Council’s Housing Landlord Service have also been
consulted with and have both confirmed the housing need within both localities and their
support for the acquisitions.

CONTRIBUTION TO COUNCIL PRIORITIES
The scheme contributes principally to the following Council priority:

“Place and Environment: Good quality, affordable and sustainable housing that meets the
needs of our communities

ALTERNATIVE OPTIONS CONSIDERED

Not applying for the grant would see the council miss out on the opportunity to deliver an
additional 10 affordable homes this financial year.

IMPACT ON OTHER SERVICES/ORGANISATIONS

There will be minimal impact on other key services within the Council, apart from the
management and maintenance responsibilities within the wider Housing service.

FINANCIAL IMPLICATIONS

The total capital cost for this scheme is £2,57 1k, including all fees. The application for funding
improves the viability of the development, which in turn supports the long term sustainability
of the HRA by ensuring each property acquired or developed creates growth, rather than a
financial strain on resources.
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Obtaining Homes England grant is not a risk to the council as it will improve the scheme
viability. Without the grant the council would not proceed to purchase the 10 homes.

Capital Funding £
Homes England funding 800,000
Borrowing 936,200
HRA Reserves 200,000
Shared Ownership sales at 40% of 635,000
property purchase price
Total Funding 2,571,200
Output Benchmark Test Pass/Fail

40 Year Net Present Value (£) 1,896.34 0 Output>Benchmark PASS
60 Year Net Present Value (£) 280,702.59 0 Output>Benchmark PASS
Payback Year 40 40 Output<Benchmark PASS
40 Year IRR% 6.30% 6.29% Output>Benchmark PASS

10.0 LEGAL IMPLICATIONS

10.1  The Council will be required to enter into a grant funding agreement with Homes England for
the funding. This will need to be approved by the Council’s Legal Services. The funding
agreement will be a standard Home England funding agreement similar to other such
agreements that the Council has for Homes England funding.

10.2 The council’s legal team will be acting on all conveyance matters, including the sale of shared
ownership housing

11.0 EQUALITIES IMPLICATIONS

11.1  Equalities Impact Assessment submitted with original Executive report of 16 December 2025
and provided at Appendix A.

12.0 CLIMATE CHANGE IMPLICATIONS

12.1  Climate Change Impact Assessment submitted with original Executive report of 16 December
2025 and provided at Appendix B.

13.0 REASONS FOR RECOMMENDATIONS

13.1 Claiming Homes England grant will allow the council to deliver an additional 10 affordable
homes, 5 x 3 bed social rent and 1 x 4 bed, 4 x 3 bed shared ownership housing within the
HRA in localities where there are high housing needs and a current undersupply of
affordable housing.

14.0 RECOMMENDATION(S)

14.1 To request approval from the Assistant Director Resources in consultation with the

Executive Member for Finance and the Executive Member for Culture, Arts and Housing to
authorise the submission of an application for grant funding in the amount of £800,000.




APPENDICES:
Appendix A : Equalities Impact Assessment
Appendix B : Climate Impact Assessment

BACKGROUND DOCUMENTS:

Acquisition of properties in various localities for use as affordable homes to go into the Housing
Revenue Account

http://pa-mgov/documents/s61739/20251216%20-%20Report%20-
%20Acquisition%200f%20Properties.pdf

Nic Harne

Corporate Director — (Community Development)
County Hall

Northallerton

19 December 2025

Report Author — John Burroughs: Housing Delivery Manager

Note: Members are invited to contact the author in advance of the meeting with any detailed queries
or questions.


http://pa-mgov/documents/s61739/20251216%20-%20Report%20-%20Acquisition%20of%20Properties.pdf
http://pa-mgov/documents/s61739/20251216%20-%20Report%20-%20Acquisition%20of%20Properties.pdf

APPENDIX A

Initial equality impact assessment screening form
This form records an equality screening process to determine the relevance of equality to a proposal, and a
decision whether or not a full EIA would be appropriate or proportionate.

Directorate Community Development

Service area Housing

Proposal being screened Application for £800,000 grant from Homes England to deliver
social rented and shared ownership housing in Ripon and
Bedale

Officer(s) carrying out screening John Burroughs

What are you proposing to do? Acquire 10 homes for social rented and shared ownership
housing.

Why are you proposing this? What are To acquire properties for the Housing Revenue Account

the desired outcomes? (HRA) and to contribute toward the aim of delivering 500
new Council Homes for the HRA Business plan

Does the proposal involve a significant N/A

commitment or removal of resources?

Please give details.

Impact on people with any of the following protected characteristics as defined by the Equality Act
2010, or NYC’s additional agreed characteristics

As part of this assessment, please consider the following questions:

¢ To what extent is this service used by particular groups of people with protected characteristics?

¢ Does the proposal relate to functions that previous consultation has identified as important?

¢ Do different groups have different needs or experiences in the area the proposal relates to?

If for any characteristic it is considered that there is likely to be an adverse impact or you have ticked
‘Don’t know/no info available’, then a full EIA should be carried out where this is proportionate. You
are advised to speak to your directorate representative for advice if you are in any doubt.

Protected characteristic Potential for adverse impact Don’t know/No info
Yes No available

Age

Disability

Sex

Race

Sexual orientation

Gender reassignment

Religion or belief

Pregnancy or maternity

Marriage or civil partnership

People in rural areas

People on a low income

Carer (unpaid family or friend)

XUXPXX| XXX XXX XXX | X

Are from the Armed Forces Community

Does the proposal relate to an area where The acquisition of these properties will both address
there are known inequalities/probable inequalities in terms of enabling households in housing need
impacts (for example, disabled people’s to secure affordable housing

access to public transport)? Please give
details.
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Will the proposal have a significant effect
on how other organisations operate? (for
example, partners, funding criteria, etc.).
Do any of these organisations support
people with protected characteristics?
Please explain why you have reached this
conclusion.

No effect on how other organisations operate.

Decision (Please tick one option) EIA not Continue to full
relevant or v EIA:
proportionate:

Reason for decision

The proposal is to meet the needs of households in
housing need

Signed (Assistant Director or equivalent)

Andrew Rowe

Date

19 December 2025




Appendix B

Initial Climate Change Impact Assessment (Form created August 2021)

The intention of this document is to help the council to gain an initial understanding of the impact of a project or decision on the
environment. This document should be completed in consultation with the supporting guidance. Dependent on this initial
assessment you may need to go on to complete a full Climate Change Impact Assessment. The final document will be published as
part of the decision-making process.

If you have any additional queries, which are not covered by the guidance please email climatechange@northyorks.gov.uk

Title of proposal Application for £800,000 grant from Homes England to deliver social rented and shared ownership housin
in Ripon and Bedale
Brief description of proposal Acquire ten new build properties from a private developer for use as general needs affordable housing,

which will be a mix of social rented and shared ownership properties

Directorate Community Development

Service area Housing

Lead officer John Burroughs

Names and roles of other James Robinson: Senior Housing Delivery Officer

people involved in carrying out
the impact assessment



mailto:climatechange@northyorks.gov.uk

The chart below contains the main environmental factors to consider in your initial assessment — choose the appropriate option

from the drop-down list for each one.
Remember to think about the following;

e Travel

e Construction

e Data storage

e Use of buildings

e Change of land use

e Opportunities for recycling and reuse

Environmental factor to consider For the council For the county Overall
Greenhouse gas emissions No effect on No Effect on No effect on
emissions emissions emissions
Waste No effect on waste | No effect on waste | No effect on waste
Water use No effect on water | No effect on water | No effect on water

usage usage usage

Pollution (air, land, water, noise, light) No effect on No effect on No effect on pollution
pollution pollution

Resilience to adverse weather/climate events No effect on No effect on No effect on

(flooding, drought etc) resilience resilience resilience

Ecological effects (biodiversity, loss of habitat etc) No effect on No effect on No effect on ecology
ecology ecology

Heritage and landscape No effect on No effect on No effect on heritage

heritage and heritage and and landscape
landscape landscape




If any of these factors are likely to result in a negative or positive environmental impact then a full climate change impact
assessment will be required. It is important that we capture information about both positive and negative impacts to aid the council
in calculating its carbon footprint and environmental impact.

Decision (Please tick one option) Full CCIA not Continue to full
relevant or CCIA:
: _ \
proportionate:

Reason for decision The proposal is to acquire 10 new build properties across two sites, which are
being developed by private developers. The acquisition of these properties will
have nil impact as they are being built regardless of whether the Council will

acquire or not.

All of the properties will be built to EPC B

Signed (Assistant Director or

equivalent) Andrew Rowe

Date 19t December 2025
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