Appendix A

Performance Monitoring of Climate Change Strategy
Progress update

NYC’s Data and insight team have been progressing the development of a Power Bl data analytics
and visualisation tool for tracking progress on the Climate Change Strategy delivery

pathways. Interfacing directly with council systems, the tool is being designed to pull data regularly
and automatically on scope 1,2, and 3 emissions from activities like fleet use, staff travel and
energy consumption. A prototype has now been part developed for the NYC Fleet system which
enables trend analysis of mileage by financial year, mileage analysis by make and model of vehicle
and a detailed view of journeys by duration and mileage. This should be completed by the end of
June 2026. Under development is presentation of the mileage by directorate and service, showing
mileage by fuel type and direct conversion into CO2 emissions.

Through this quarter, development will also be progressed on Grey Fleet and Property
dashboards. The Grey Fleet will follow a similar format to Fleet and allow comparable reporting
capability. The Property dashboard will show energy usage by NYC properties.

A system is also being created to hold corporate and directorate action plans so that this data can
be pulled into a dashboard. This dashboard will support easier monitoring of RAG status and
progress against delivery pathway action plans KPI’s which address key areas outlined in the five
themes of the Climate Change Strategy and Delivery Pathway: governance, mitigation, adaptation,
supporting nature and North Yorkshire Council (NYC) net zero ambitions. Streamlining and
automating some data collection processes will reduce outdated manual processes and deliver
beneficial efficiencies in Officer time for the Climate Change team.

The project remains on track to deliver the benefits of significantly enhancing monitoring, achieving
quarterly reporting capability and improving the accessibility of data. Through visual and
customisable reports, it will enable a clearer presentation of trends and trajectories whilst also
allowing aggregation of directorate-level data to a corporate view. The dashboards will also support
executive reporting and FOI responding.

Below are screenshots to show example dashboard functionality taken from the Fleet
prototype which is in development:

OFFICIAL



Iri pld Reg Make hodel Duration Milage CostCentre  Journey Date
2088500 BGEIHID Nissan Micra 023139 1476 6757 10 July 2025
2088508 BGEIHID Nissan Micra 023139 016 6757 10 July 2025
2088596 BGEIHID Nissan Micra 023139 Q13 6757 10 July 2025
2088595 BGGSHID Nissan Micra 023139 1405 G757 10 July 2025
2088594 BG6HID Nissan Micra 023139 11.10 6757 10 July 2025
2088501 BGESHID Nissan Micra 023139 13.99 6757 10 July 2025
2038576 ETISMDX Mercedes Sprinter 083136 26.87 G757 10 July 2025
2088575 ETISMDX Mercedes Sprinter 083136 0.01 6757 10 July 2025
2088574 ETISMDX Mercedes Sprinter 083136 003 6757 10 July 2025
2088573 ETISMDX Mercedes Sprinter 083136 197 6757 10 July 2025
2088572 ETISMDX Mercedes Sprinter 083136 218 6757 10 July 2025
2088571 ETISMDX Mercedes Sprinter 083136 3.15 6757 10 July 2025
2038570 ETISMDX Mercedes Sprinter 083136 163 6757 10 July 2025
2088560 ETISMDX Mercedes Sprinter 083136 1013 6757 10 July 2025
2088568 ETISMDX Mercedes Sprinter 093136 18.6T 6757 10 July 2025
2088544 ET1SMDY Mercedes Sprinter  04:28:40 2085 11189 10 July 2025
2088543 ETISMDY Mercedes Sprinter  04:20:40 2523 11189 10 July 2025
2088542 ETISMDY Mercedes Sprinter  04:25:40 006 11189 10 July 2025
2088541 ETI1SMDY Mercedes Sprinter  04:25:40 002 11189 10 July 2025
2088540 ETISMDY Mercedes Sprinter  04:25:40 o7 11189 10 July 2025
2088530 ETISMDY Mercedes Sprinter  04:28:40 558 11180 10 July 2025
2088538 ETISMDY Mercedes Sprinter  04:20:40 004 11189 10 July 2025
2088537 ETISMDY Mercedes Sprinter  04:28:40 546 11180 10 July 2025
2088536 ETISMDY Mercedes Sprinter  04:25:40 509 11189 10 July 2025
2088535 ETISMDY Mercedes Sprinter  04:25:40 2017 11189 10 July 2025
2088534 ETISMDY Mercedes Sprinter  04:28:40 076 11189 10 July 2025
2088533 ETISMDY Mercedes Sprinter  04:28:40 1.16 11180 10 July 2025
2088532 ETISMDY Mercedes Sprinter  04:20:40 1880 11189 10 July 2025
2088531 ETISMDY Mercedes Sprinter  04:25:40 001 11189 10 July 2025
2085507 HXG8BZC Peugeot Boxer 022754 909 11177 10 July 2025
2085506 HXGSBZC Peugeot Boxer 022754 076 11177 10 July 2025
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Above: Detailed view of journeys by duration and mileage
Above: Trend analysis of mileage by financial year
Above: Mileage analysis by make and model
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