North Yorkshire Council
Corporate Director meeting with Executive Members
16 June 2026

Review of Special Educational Needs and Disabilities Provision:
Targeted Mainstream Provision

Report of the Corporate Director for Children and Young People’s Service
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1.2

1.3

PURPOSE OF REPORT

To provide the Executive Member for Education, Learning and Skills with information
upon which to make a decision on whether to publish statutory proposals and notices
to add provision for Special Educational Needs in the form of Targeted Mainstream
Provision (TMP) at St Martin’s Church of England Voluntary Aided Primary School,
Scarborough and Selby High School, Selby.

To provide the Executive Member for Education, Learning and Skills with information
upon which to make a decision on whether to publish statutory proposals and notices
to transfer the responsibility of the existing Targeted Mainstream Provision (TMP)
based at Thirsk School and Sixth Form from the Hambleton and Richmond Pupil
Referral Service to Thirsk School and Sixth Form.

To provide the Executive Member for Education, Learning and Skills with information
upon which to make a decision on whether to publish statutory proposals and notices
to increase the number of places at the existing Targeted Mainstream Provision (TMP)
at Alverton Primary School, Northallerton, from 8 to 16 places.

2.1

BACKGROUND

In 2020 the Local Authority launched the first phase of Targeted Mainstream
Provisions that were approved as part of the Strategic Plan for SEND Provision 2018-
2023. The next phase of Targeted Mainstream Provisions was approved as part of the
Local Area SEND Strategy, 2023-2026. The focus for each being either Communication
and Interaction (C&I) or Social and Emotional Mental Health (SEMH). There are
currently 16 Targeted Mainstream Provisions, creating 142 places across North
Yorkshire. The proposed developments for September 2026, including these
maintained schools and some academies will see the number of Targeted Mainstream
Provisions increase to 22, with 198 places in total. The next wave of applications has
recently completed, with 57 enquiries and 26 applications. It has been agreed to take
16 of these schools forward to create further TMPs.
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2.2

2.3

3.1

3.2

3.3

4.0

This report seeks approval to:

2.2.1 Publish statutory proposals and notices on establishing a new C&I Targeted
Mainstream provision at Selby High School, Selby and new C&I and SEMH provisions
at St Martin’s Church of England Voluntary Aided Primary School, Scarborough.

2.2.2 Publish statutory proposals and notices on the transfer of responsibility of the
existing Targeted Mainstream Provision for SEMH based at Thirsk School and Sixth
Form from the Hambleton and Richmond PRS to Thirsk School.

2.2.3 Publish statutory proposals and notices on the increase of commissioned places
for the existing Targeted Mainstream Provision for C&I at Alverton Primary School,
from 8 to 16.

Public consultations were held on the following dates, via MS Teams:
e Selby High — 22 April 2026
e Thirsk—22 April 2026
e Alverton —24 April 2026
e St Martin’s — 28 April 2026

The feedback from this consultation is reported below.

CONSULTATION UNDERTAKEN

Consultation documents (Appendix 1a, 1b, 1c and 1d) were distributed to the lists of
consultees (Appendix 2a, 2b, 2c and 2d).

The Local Authority organised virtual public meetings where consultees were able to
view and listen to a presentation on the proposals and then ask any questions that they

may have.

There were a total of 6 attendees across the online sessions and 28 consultation
responses received in total.

RESPONSES TO THE CONSULTATION AND OTHER KEY ISSUES

ST MARTIN’S CofE PRIMARY SCHOOL

4.1

The consultation period ran from 23 March 2026 to 15 May 2026. Consultation
documents were distributed to a range of stakeholders (Appendix 2a) including Head
Teachers, Governors, Parents and Carers and Elected Members of the Council. The
consultation documents (Appendix 1a) and responses to the consultation (Appendix
3a) are included in the appendices.
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4.2

4.3

4.4

4.5

There were 7 responses to the survey in relation to St Martin’s CofE Primary School.
There was no one in attendance at the public meeting held on 28 April 2026 via MS
Teams.

The responses to the consultation were mainly from parents with 1 member of staff.
They were completed using the online survey.

The majority of the comments provided positive feedback about the addition of a TMP
at St Martin’s CofE Primary School. There were also questions about how a TMP is set
up and the impact on the current pupils. There was one response that raised a
concern.

The one point raised was in relation to the number of pupils with SEND already
attending the school. The council recognise this point, but feel that due to the whole
school training that is given to support the targeted mainstream provision it will
actually have a positive impact for all pupils as well as those with SEND. The training
provided as part of the package of support is rolled out across the whole school which
means all students will benefit from the staff CPD offer.

SELBY HIGH

4.6

4.7

4.8

4.9

The consultation period ran from 23 March 2026 to 15 May 2026. Consultation
documents were distributed to a range of stakeholders (Appendix 2b) including Head
Teachers, Governors, Parents and Carers and Elected Members of the Council. The
consultation documents (Appendix 1b) and responses to the consultation (Appendix
3b) are included in the appendices.

There were 3 responses to the survey in relation to Selby High and 3 attendees at the
online public meeting on 22 April 2026.

The responses to the consultation were from a variety of stakeholders, including a
parent/carer, member of staff and a member of the community. All 3 were completed
via the online survey. There were 2 governors and a Union representative at the public
meeting, all were extremely positive about the proposal and fully supported it.

The online comments provided were largely very positive about the addition of a
targeted mainstream provision at Selby High. There was only one response who
stated they felt there was not enough detail to make an informed response.

THIRSK SCHOOL AND SIXTH FORM

4.10

The consultation period ran from 23 March 2026 to 15 May 2026. Consultation
documents were distributed to a range of stakeholders (Appendix 2c) including Head
Teachers, Governors, Parents and Carers and Elected Members of the Council. The
consultation documents (Appendix 1c) and responses to the consultation (Appendix
3c) are included in the appendices.
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4.11

4.12

4.13

4.14

There were 12 responses to the survey in relation to Thirsk School and Sixth Form and
3 attendees at the online public meeting on 22 April 2026.

The responses to the consultation came from parent/carers with 1 member of staff.
All 12 were completed via the online survey. There was a member of staff, a Union
representative and a local councillor at the public meeting, all were extremely positive
about the proposal and fully supported it.

The online comments provided were mixed in their support for the TMP. There were
3 very positive about the addition of a TMP, 2 who would require further reassurance
before supporting and 5 who raised concerns about the SEND support currently
available and the impact on current pupils.

The council recognise this point, but feel that due to the whole school training that is
given to support the targeted mainstream provision it will actually have a positive
impact for all pupils as well as those with SEND. The training provided as part of the
package of support is rolled out across the whole school which means all students will
benefit from the staff CPD offer.

ALVERTON COMMUNITY PRIMARY

4.15

4.16

4.17

4.18

5.1

5.2

The consultation period ran from 23 March 2026 to 15 May 2026. Consultation
documents were distributed to a range of stakeholders (Appendix 2d) including Head
Teachers, Governors, Parents and Carers and Elected Members of the Council. The
consultation documents (Appendix 1d) and responses to the consultation (Appendix
3d) are included in the appendices.

There was 1 response to the survey in relation to Alverton Community Primary School.
There was no one in attendance at the public meeting held on Thursday 24 April 2026

via MS Teams.

The response to the consultation was from a member of staff from the primary school.
It was completed using the online survey.

The comment provided was very positive about the increase in numbers in the TMP
and stated it is needed in the area.

PROPOSAL

To publish statutory proposals and notices to add provision for Special Educational
Needs in the form of Targeted Mainstream Provisions (TMP) at St Martin’s CofE

Primary School and Selby High School from 1 September 2026.

The full details of the draft notice and proposals can be seen attached as Appendix 5
and 6a, 6b, 6¢c and 6d.
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6.0

6.1

6.2

7

It is proposed to publish statutory proposals and notices on 25 June 2026 which would
provide 4 weeks until 23 July 2026 for further representations to be made.

CONTRIBUTION TO COUNCIL PRIORITIES

The implementation of Targeted Mainstream Provisions is one aspect of the wide-
ranging Strategic Plan for SEND Education Provision 2023-2026. The implementation
will have an impact upon the identified gap between mainstream and special school
provision and provide families with an additional option. This is one aspect of the
approved strategic plan that will, once fully implemented, enable the LA to better
meet needs across the continuum of SEND provision and the county.

This development will also have impact upon SEND Transport, for those who qualify,

as the LA seeks to provide more local options in line with the Strategic Plans principle
of Right Support, Right Place, Right Time

FINANCIAL IMPLICATIONS

REVENUE

7.1

The financial model for this service has been based on the following assumptions:

- The service will operate with 8 place provisions with each provision attracting
planned place funding of £6,000 plus per pupil funding allocations where pupils
areon rollin the unit, or £4,000 where places are empty at the point of the October
census. This guarantees resources of circa £10,000 per place —in line with Special
school funding arrangements

- Schools will receive “top-up funding” allocations in line with the assessment of
need defined in the individual pupils EHCP using the banded funding methodology,
introduced in April 2019.

- It is assumed that the “top-up funding” allocations are expenditure that the
authority would have incurred regardless of this development because the EHCPs
are already in place.

- Start-up costs up to a maximum of £10,000 earmarked for each new provision to
cover learning resources, IT Revenue costs and a provision for staff learning and
development.

CAPITAL

7.2

Capital investment will be required to ensure that the space identified for the TMPs
are fit for purpose. The schools have identified their needs within their bids to host

OFFICIAL 5



7.3

7.4

8

the new targeted mainstream provisions and the Council has allocated funds within
the SEND Capital Investment Programme to support the roll out of TMPs.

It is anticipated, from the information provided by the schools, that there will need
to be capital requirements, as follows:

- The requirement at St Martin’s CofE Voluntary Aided Primary School,
Scarborough is for a new, purpose built TMP.

- At Selby High there is a requirement for the refurbishment of their SEND
provision. This is proposed to include replacement and additional doors,
refurbishment of the toilets, installation of a kitchen area and the reconfiguration
of the smaller spaces.

- There are no capital requirements at Thirsk School and Sixth Form as this is
currently being used as the TMP space.

- The increase in numbers at Alverton Primary School requires the refurbishment
and development of a classroom and surrounding area. This will include partition
walls, toilet refurbishment and reconfiguration to create storage and a sensory
room.

Further work is now being conducted to verify costs with each school subject to
approval from Executive. Provision has been allocated in the SEND Capital
Programme to support the development of TMPs which is an aspect of the Strategic
Plan. This resource can be used for both academies and maintained schools.

LEGAL IMPLICATIONS

REGULATIONS AND GUIDANCE

8.1

The consideration and determination of school organisation proposals by the Local
Authority is set out in Education & Inspections Act 2006, regulations and in guidance
produced by the Department for Education.! Careful regard has been had to this
provision. The proposals are in accordance with the statutory requirements.

A dding provision for Special Educational Needs by providing Special Resourced
provision in the form of new Targeted Mainstream Provisions at St Martin’s Church
of England Voluntary Aided Primary School, Scarborough and Selby High School
constitute prescribed alterations to maintained schools and require public
consultation and then the publication of statutory proposals, following the DfE’s
statutory guidance for proposers and decision makers.?

' See footnote 1.
2 DfE, Making significant changes (‘prescribed alterations’) to maintained schools Statutory guidance
for proposers and decision-makers (Oct 2018).
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8.3

9.1

10.0

10.1

10.2

11.0

111

11.2

11.3

The changes proposed to the existing TMPs at Thirsk School and Sixth Form and
Alverton Primary School can be made outside of the statutory process following public
consultation.

HUMAN RESOURCES IMPLICATIONS

There are no human resources implications in relation to this issue.

EQUALITIES IMPLICATIONS

Equalities Impact Assessments (EIA) have been carried out to consider the impact of
this review and these can be found in Appendix 2. There are no concerns raised by
the ElAs.

The Equalities duty is ongoing and will be reviewed throughout the planning, review,
and procurement stages as well as prior to the award of any contracts.

CLIMATE CHANGE IMPLICATIONS

Climate Change Impact Assessments (CCIA) have been carried out to consider the
impact of this review and these can be found in Appendix 3. No implications were
identified.

This will be reviewed throughout the planning, review and procurement stages as well
as prior to the award of any contracts.

The Council Plan encourages sustainable and connected places. The framework’s
requirement for local provision (within NYC travel policy) supports reduced travel
distances, contributing to lower emissions and a more environmentally responsible
service delivery.

12

12.1

12.2

RECOMMENDATIONS

To publish statutory proposals and notices on 25 June 2026 to add provision for Special
Educational Needs in the form of Targeted Mainstream Provisions (SEN Resource
Base) at St Martin’s Church of England Voluntary Aided Primary School, Scarborough
and Selby High School.

To publish statutory proposals and notices on 25 June 2026 to transfer the
responsibility of the existing Special Resourced provision in the form of Targeted
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Mainstream Provision (TMP) at based at Thirsk School and Sixth Form from the
Hambleton and Richmond Pupil Referral Service to Thirsk School.

12.3 To publish statutory proposals and notices on 25 June 2026 to increase the number of
places at the existing Special Resourced provision in the form of Targeted Mainstream

Provision (TMP) at Alverton Primary School, Northallerton, from 8 to 16 places.

12.4 That the Executive schedule taking a final decision on this proposal on 4 August 2026.

El Mayhew

Corporate Director — Children and Young People Services
County Hall

Northallerton

May 2026

Report Author — Wendy Butterfield, Lead SEND Development Officer
Presenter of Report — Chris Reynolds, Head of SEND and Resources

Note: Members are invited to contact the author in advance of the meeting with any detailed
queries or questions.
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Consultation on the of Establishment of Targeted
Mainstream Provision for Children and Young People
with SEND at St Martin’s Church of England Primary

23 March 2026 — 15 May 2026

Purpose of this Consultation Document:

This document explains the proposal by North Yorkshire Council to establish an
additional Targeted Mainstream Provision (TMP) for Children and Young People with
SEND delivered by St Martin’s Church of England Primary.

Following discussions with the Governors and Headteacher, St Martin’s Church of
England Primary has been selected to deliver an additional Targeted Mainstream
Provision. North Yorkshire Council is now asking for your views on this proposal as
part of the statutory process which is required before alterations of these kind are
made to maintained schools.

Public meeting

There will be a virtual (on-line) public meeting on Tuesday 28 April at 2pm. If you wish
to be part of this virtual meeting, could you please let us know by emailing
schoolorganisation@northyorks.gov.uk and joining instructions will be provided.

What will the Target Mainstream Provision look like?

Schools have the flexibility to refine their model of delivery but in general the new
provision will:

. Provide 16 full time places for 12 children and young people with an Education,
Health and Care Plan and 4 ‘flexible’ places for children needing to access the
provision for short term assessment and support.

. Specialise in meeting the needs of children and young people with
Communication and Interaction (C&l) and Social, Emotional and Mental Health
(SEMH) needs.

. Have access to a range of therapies and specialist training opportunities to
ensure children are fully supported

. Increase the opportunities for children and young people with SEND to access
mainstream education together with more specialised small group interventions
and support

. Be funded on a ‘place’ basis similar to special schools and in line with national
guidance.
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Background to the Proposal

North Yorkshire Council has a duty to keep its special education provision under
review and ensure there is the right type of provision and enough places to meet the
needs of children and young people with special educational needs and/or disabilities
(SEND).

We want all children and young people with SEND in North Yorkshire to;
¢ have the best educational opportunities so that they achieve the best outcomes;
e Dbe able to attend a school or provision locally, where they can make friends and
be part of their local community; and
¢ make progress with learning, have good social and emotional health and be
prepared for a fulfilling adult life.

We know that there are more children and young people being identified as having
special educational needs in North Yorkshire and we expect this increase to continue.
We need to make sure that we have the right type of education provision in the right
place to meet their needs. We know that a number of our children and young people
have to go to school outside North Yorkshire, and we want to avoid this wherever
possible.

We have developed a Local Area SEND Strategy for educating children with SEND
which aims to create a better offer of provision for children and young people, improved
communication, enable more local decision making, and reduce costly out of county
placements. This plan was approved in 2023 and continues the implementation of
Targeted Mainstreams Provisions. We are now implementing the actions within it and
one of these actions requires us to alter the designation to include an SEN Unit of
those schools involved.

This document explains the proposal that we are consulting on with regard to the
individual school in question. The full strategic plan document is here Local area SEND
strategy 2023 to 2026 | North Yorkshire Council so that you can see where this aspect
of provision fits within the wide range of provisions established or being developed.
We recommend that you read this document before responding to the survey and
giving us your views on the individual proposal.
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How are we consulting?

We have already carried out a consultation exercise on the SEND Strategic Plan from
18th May 2018 to 28th June 2018 and then subsequently from 6th February 2020 to
15th March 2020 on the specific issue of establishing Targeted Mainstream provisions.
This current school organisation proposal is purely about the establishment of a
Targeted Provision.

We are asking you to give your views on the school organisation proposals. If you
would like a paper copy of the survey or an alternative format, please call our customer
service centre on 01609 780 780.

You can either complete and return the attached response sheet, or submit an online
response

What is the timescale?

The closing date for responses is 15 May 2026. All responses to the consultation
received by this date will be considered by our Executive on 16 June 2026. If the
Council’s Executive decides to proceed with the proposal, then statutory notices would
be published in the local press on 25 June 2026. These notices provide a further four
weeks for representations to be made. A final decision would then be made by the
Council’s Executive on 4 August 2026.

Information about our equalities impact assessment

We have carried out an equalities impact assessment (EIA). We will update this
following comments received during the consultation and councillors will consider it
again before they make a decision on implementing the proposal. The EIA has
identified that there will be an impact on young people with SEND and if changes are
made to current SEND education services, we will offer support to families to adapt to
those changes.

We anticipate that, if the proposal is implemented, it may bring positive impacts to
young people and their families, particularly by enabling more young people with
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SEND to be educated in their own community and achieve better outcomes. We
anticipate that with more local provision children and young people with SEND will
have more opportunities to attend a local school that is closer to home and will help
them achieve better educational and social outcomes.
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St Martin’s Church of England Primary

We are consulting on proposals to add provision for Special Educational
Needs by providing Special Resourced provision in the form of Targeted
Mainstream Provision at St Martin’s Church of England Primary, Scarborough.

Observations and/or suggestions:

Please do not disclose any personal data in your response

INterest/Status ...
e.g. Parent/Governor/Teacher/Community

NAME Of SCNOOI ... e e
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To help us assess whether we have provided clear information, please let us know
whether you found this consultation easy to understand? YES/NO

Do you have any suggestions for improvement?

Under the provisions of the Freedom of Information Act 2000, responses to the consultation
may be published on the County Council’s website where it may be accessed by members of
the public. Your personal details will not be published.

Please send this response sheet to the following “FREEPOST” address. You do not
need to use a postage stamp.

FREEPOST RTKE-RKAY-CUJS
St Martin’s CE Primary
Strategic Planning
North Yorkshire Council
County Hall
NORTHALLERTON
DL7 8AE

To be received by no later than 15 May 2026

We are collecting this information for the purpose of gathering views on the proposal. Your personal
data will not be published or passed to any other organisation unless a legal obligation compels us to
do so. We may contact you to discuss your views further. For more information about how your personal
data is handled at North Yorkshire County Council please visit: www.northyorks.gov.uk/privacy-notices
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Consultation on the of Establishment of Targeted
Mainstream Provision for Children and Young People
with SEND at Selby High School

23 March 2026 — 15 May 2026

Purpose of this Consultation Document:

This document explains the proposal by North Yorkshire Council to establish an
additional Targeted Mainstream Provision (TMP) for Children and Young People with
SEND delivered by Selby High School.

Following discussions with the Governors and Headteacher, Selby High School has
been selected to deliver an additional Targeted Mainstream Provision. North Yorkshire
Council is now asking for your views on this proposal as part of the statutory process
which is required before alterations of these kind are made to maintained schools.

Public meeting

There will be a an online meeting on Wednesday 22 April at 2pm.. If you wish to be
part of this virtual meeting, could you please let us know by emailing
schoolorganisation@northyorks.gov.uk and joining instructions will be provided.

What will the Target Mainstream Provision look like?

Schools have the flexibility to refine their model of delivery but in general the new
provision will:

. Provide 8 full time places for 6 children and young people with an Education,
Health and Care Plan and 2 ‘flexible’ places for children needing to access the
provision for short term assessment and support.

. Specialise in meeting the needs of children and young people with
Communication and Interaction (C&l) needs.

. Have access to a range of therapies and specialist training opportunities to
ensure children are fully supported

. Increase the opportunities for children and young people with SEND to access
mainstream education together with more specialised small group interventions
and support

. Be funded on a ‘place’ basis similar to special schools and in line with national
guidance.
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Background to the Proposal

North Yorkshire Council has a duty to keep its special education provision under
review and ensure there is the right type of provision and enough places to meet the
needs of children and young people with special educational needs and/or disabilities
(SEND).

We want all children and young people with SEND in North Yorkshire to;
¢ have the best educational opportunities so that they achieve the best outcomes;
e Dbe able to attend a school or provision locally, where they can make friends and
be part of their local community; and
¢ make progress with learning, have good social and emotional health and be
prepared for a fulfilling adult life.

We know that there are more children and young people being identified as having
special educational needs in North Yorkshire and we expect this increase to continue.
We need to make sure that we have the right type of education provision in the right
place to meet their needs. We know that a number of our children and young people
have to go to school outside North Yorkshire, and we want to avoid this wherever
possible.

We have developed a Local Area SEND Strategy for educating children with SEND
which aims to create a better offer of provision for children and young people, improved
communication, enable more local decision making, and reduce costly out of county
placements. This plan was approved and continues the implementation of Targeted
Mainstreams Provisions. We are now implementing the actions within it and one of
these actions requires us to alter the designation to include an SEN Unit of those
schools involved.

This document explains the proposal that we are consulting on with regard to the
individual school in question. The full strategic plan document is here Local area SEND
strategy 2023 to 2026 | North Yorkshire Council so that you can see where this aspect
of provision fits within the wide range of provisions established or being developed.
We recommend that you read this document before responding to the survey and
giving us your views on the individual proposal.
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How are we consulting?

We have already carried out a consultation exercise on the SEND Strategic Plan from
18th May 2018 to 28th June 2018 and then subsequently from 6th February 2020 to
15th March 2020 on the specific issue of establishing Targeted Mainstream provisions.
This current school organisation proposal is purely about the establishment of a
Targeted Provision.

We are asking you to give your views on the school organisation proposals. If you
would like a paper copy of the survey or an alternative format, please call our customer
service centre on 01609 780 780.

You can either complete and return the attached response sheet, or submit an online
response

What is the timescale?

The closing date for responses is 15 May 2026. All responses to the consultation
received by this date will be considered by our Executive on 16 June 2026. If the
Council’s Executive decides to proceed with the proposal, then statutory notices would
be published in the local press on 25 June 2026. These notices provide a further four
weeks for representations to be made. A final decision would then be made by the
Council’s Executive on 4 August 2026.

Information about our equalities impact assessment

We have carried out an equalities impact assessment (EIA). We will update this
following comments received during the consultation and councillors will consider it
again before they make a decision on implementing the proposal. The EIA has
identified that there will be an impact on young people with SEND and if changes are
made to current SEND education services, we will offer support to families to adapt to
those changes.

We anticipate that, if the proposal is implemented, it may bring positive impacts to

young people and their families, particularly by enabling more young people with
SEND to be educated in their own community and achieve better outcomes. We
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anticipate that with more local provision children and young people with SEND will
have more opportunities to attend a local school that is closer to home and will help
them achieve better educational and social outcomes.
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Selby High School

We are consulting on proposals to add provision for Special Educational
Needs by providing Special Resourced provision in the form of Targeted
Mainstream Provision at Selby High School.

Observations and/or suggestions:

Please do not disclose any personal data in your response

INterest/Status ...
e.g. Parent/Governor/Teacher/Community

NAME Of SCNOOI ... e e
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To help us assess whether we have provided clear information, please let us know
whether you found this consultation easy to understand? YES/NO

Do you have any suggestions for improvement?

Under the provisions of the Freedom of Information Act 2000, responses to the consultation
may be published on the County Council’s website where it may be accessed by members of
the public. Your personal details will not be published.

Please send this response sheet to the following “FREEPOST” address. You do not
need to use a postage stamp.

FREEPOST RTKE-RKAY-CUJS
Selby High School
Strategic Planning

North Yorkshire Council
County Hall
NORTHALLERTON
DL7 8AE

To be received by no later than 15 May 2026

We are collecting this information for the purpose of gathering views on the proposal. Your personal
data will not be published or passed to any other organisation unless a legal obligation compels us to
do so. We may contact you to discuss your views further. For more information about how your personal
data is handled at North Yorkshire County Council please visit: www.northyorks.gov.uk/privacy-notices
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Consultation on the Transfer of Responsibility of the
Established Targeted Mainstream Provision for Children
and Young People with SEND at Thirsk School and
Sixth Form

23 March 2026 — 15 May 2026

Purpose of this Consultation Document:

This document explains the proposal by North Yorkshire Council to transfer the
responsibility of the existing Targeted Mainstream Provision (TMP) for Children and
Young People with SEND delivered at Thirsk School and Sixth Form from the
Hambleton and Richmond Pupil Referral Service to Thirsk School and Sixth Form.

Following discussions with the Governors and Headteacher, Thirsk School and Sixth
Form has been selected to take over delivery of the Targeted Mainstream Provision.
North Yorkshire Council is now asking for your views on this proposal as part of the
statutory process which is required before alterations of these kind are made to
maintained schools.

Public meeting

There will be a virtual (on-line) public meeting on Wednesday 22" April at 4pm. If you
wish to be part of this virtual meeting, could you please let us know by emailing
schoolorganisation@northyorks.gov.uk and joining instructions will be provided.

What will the Target Mainstream Provision look like?

Schools have the flexibility to refine their model of delivery but in general the provision
will:

. Provide 8 full time places for 6 children and young people with an Education,
Health and Care Plan and 2 ‘flexible’ places for children needing to access the
provision for short term assessment and support.

. Specialise in meeting the needs of children and young people with Social,
Emotional and Mental Health (SEMH) needs.

. Have access to a range of therapies and specialist training opportunities to
ensure children are fully supported

. Increase the opportunities for children and young people with SEND to access
mainstream education together with more specialised small group interventions
and support
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. Be funded on a ‘place’ basis similar to special schools and in line with national
guidance.

Background to the Proposal

North Yorkshire Council has a duty to keep its special education provision under
review and ensure there is the right type of provision and enough places to meet the
needs of children and young people with special educational needs and/or disabilities
(SEND).

We want all children and young people with SEND in North Yorkshire to;
¢ have the best educational opportunities so that they achieve the best outcomes;
e Dbe able to attend a school or provision locally, where they can make friends and
be part of their local community; and
e make progress with learning, have good social and emotional health and be
prepared for a fulfilling adult life.

We know that there are more children and young people being identified as having
special educational needs in North Yorkshire and we expect this increase to continue.
We need to make sure that we have the right type of education provision in the right
place to meet their needs. We know that a number of our children and young people
have to go to school outside North Yorkshire, and we want to avoid this wherever
possible.

We have developed a Local Area SEND Strategy for educating children with SEND
which aims to create a better offer of provision for children and young people, improved
communication, enable more local decision making, and reduce costly out of county
placements. This plan was approved and continues the implementation of Targeted
Mainstreams Provisions. We are now implementing the actions within it and one of
these actions requires us to alter the designation to include an SEN Unit of those
schools involved.

This document explains the proposal that we are consulting on with regard to the
individual school in question. The full strategic plan document is here Local area SEND
strategy 2023 to 2026 | North Yorkshire Council so that you can see where this aspect
of provision fits within the wide range of provisions established or being developed.
We recommend that you read this document before responding to the survey and
giving us your views on the individual proposal.
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How are we consulting?

We have already carried out a consultation exercise on the SEND Strategic Plan from
18th May 2018 to 28th June 2018 and then subsequently from 6th February 2020 to
15th March 2020 on the specific issue of establishing Targeted Mainstream provisions.
This current school organisation proposal is purely about the transfer of responsibility
for a Targeted Provision.

We are asking you to give your views on the school organisation proposals. If you
would like a paper copy of the survey or an alternative format, please call our customer
service centre on 01609 780 780.

You can either complete and return the attached response sheet, or submit an online
response

What is the timescale?

The closing date for responses is 15 May 2026. All responses to the consultation
received by this date will be considered by our Executive on 16 June 2026. If our
Executive decides to proceed with the proposal, then statutory notices would be
published in the local press on 25 June 2026. These notices provide a further four
weeks for representations to be made. A final decision would then be made by our
Executive on 4 August 2026.

Information about our equalities impact assessment

We have carried out an equalities impact assessment (EIA) We will update this
following comments received during the consultation and councillors will consider it
again before they make a decision on implementing the proposal. The EIA has
identified that there will be an impact on young people with SEND and if changes are
made to current SEND education services, we will offer support to families to adapt to
those changes.

We anticipate that, if the proposal is implemented, it may bring positive impacts to

young people and their families, particularly by enabling more young people with
SEND to be educated in their own community and achieve better outcomes. We
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anticipate that with more local provision children and young people with SEND will
have more opportunities to attend a local school that is closer to home and will help
them achieve better educational and social outcomes.
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Thirsk School and Sixth Form

We are consulting on proposals to transfer the responsibility of the existing
Targeted Mainstream Provision at Thirsk School and Sixth Form from the
Hambleton and Richmond Pupil Referral Service to Thirsk School and Sixth
Form.

Observations and/or suggestions:

Please do not disclose any personal data in your response

INterest/Status ...
e.g. Parent/Governor/Teacher/Community

NAME Of SCNOOI ...
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To help us assess whether we have provided clear information, please let us know
whether you found this consultation easy to understand? YES/NO

Do you have any suggestions for improvement?

Under the provisions of the Freedom of Information Act 2000, responses to the consultation
may be published on the County Council’s website where it may be accessed by members of
the public. Your personal details will not be published.

Please send this response sheet to the following “FREEPOST” address. You do not
need to use a postage stamp.

FREEPOST RTKE-RKAY-CUJS
Thirsk School and Sixth Form
Strategic Planning
North Yorkshire Council
County Hall
NORTHALLERTON
DL7 8AE

To be received by no later than 15 May 2026

We are collecting this information for the purpose of gathering views on the proposal. Your personal
data will not be published or passed to any other organisation unless a legal obligation compels us to
do so. We may contact you to discuss your views further. For more information about how your personal
data is handled at North Yorkshire County Council please visit: www.northyorks.gov.uk/privacy-notices
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Consultation on the Increase in Places at the
Established Targeted Mainstream Provision for Children
and Young People with SEND at Alverton Primary
School

23 March 2026 — 15 May 2026

Purpose of this Consultation Document:

This document explains the proposal by North Yorkshire Council to increase the
number of places from 8 to 16 at the existing Targeted Mainstream Provision (TMP)
for Children and Young People with SEND delivered by Alverton Primary School,
Northallerton.

Following discussions with the Governors and Headteacher, Alverton Primary School
has been selected to increase the number of places from 8 to 16 in their Targeted
Mainstream Provision. North Yorkshire Council is now asking for your views on this
proposal as part of the statutory process which is required before alterations of these
kind are made to maintained schools.

Public meeting

There will be a online public meeting on Friday 24 April at 10am. If you wish to be
part of this virtual meeting, could you please let us know by emailing
schoolorganisation@northyorks.gov.uk and joining instructions will be provided.

What will the Target Mainstream Provision look like?

Schools have the flexibility to refine their model of delivery but in general the provision
will:

. Provide 8 full time places for 6 children and young people with an Education,
Health and Care Plan and 2 ‘flexible’ places for children needing to access the
provision for short term assessment and support.

. Specialise in meeting the needs of children and young people with
Communication and Interaction (C&l) needs.

. Have access to a range of therapies and specialist training opportunities to
ensure children are fully supported

. Increase the opportunities for children and young people with SEND to access
mainstream education together with more specialised small group interventions
and support
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. Be funded on a ‘place’ basis similar to special schools and in line with national
guidance.

Background to the Proposal

North Yorkshire Council has a duty to keep its special education provision under
review and ensure there is the right type of provision and enough places to meet the
needs of children and young people with special educational needs and/or disabilities
(SEND).

We want all children and young people with SEND in North Yorkshire to;
¢ have the best educational opportunities so that they achieve the best outcomes;
e Dbe able to attend a school or provision locally, where they can make friends and
be part of their local community; and
e make progress with learning, have good social and emotional health and be
prepared for a fulfilling adult life.

We know that there are more children and young people being identified as having
special educational needs in North Yorkshire and we expect this increase to continue.
We need to make sure that we have the right type of education provision in the right
place to meet their needs. We know that a number of our children and young people
have to go to school outside North Yorkshire, and we want to avoid this wherever
possible.

We have developed a Local Area SEND Strategy for educating children with SEND
which aims to create a better offer of provision for children and young people, improved
communication, enable more local decision making, and reduce costly out of county
placements. This plan was approved and continues the implementation of Targeted
Mainstreams Provisions. We are now implementing the actions within it and one of
these actions requires us to alter the designation to include an SEN Unit of those
schools involved.

This document explains the proposal that we are consulting on with regard to the
individual school in question. The full strategic plan document is here Local area SEND
strategy 2023 to 2026 | North Yorkshire Council so that you can see where this aspect
of provision fits within the wide range of provisions established or being developed.
We recommend that you read this document before responding to the survey and
giving us your views on the individual proposal.
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How are we consulting?

We have already carried out a consultation exercise on the SEND Strategic Plan from
18th May 2018 to 28th June 2018 and then subsequently from 6th February 2020 to
15th March 2020 on the specific issue of establishing Targeted Mainstream provisions.
This current school organisation proposal is purely about the increase of places at a
Targeted Provision.

We are asking you to give your views on the school organisation proposals. If you
would like a paper copy of the survey or an alternative format, please call our customer
service centre on 01609 780 780.

You can either complete and return the attached response sheet, or submit an online
response

What is the timescale?

The closing date for responses is 15 May 2026. All responses to the consultation
received by this date will be considered by our Executive on 16 June 2026. If our
Executive decides to proceed with the proposal, then statutory notices would be
published in the local press on 25 June 2026. These notices provide a further four
weeks for representations to be made. A final decision would then be made by our
Executive on 4 August 2026.

Information about our equalities impact assessment

We have carried out an equalities impact assessment (EIA). We will update this
following comments received during the consultation and councillors will consider it
again before they make a decision on implementing the proposal. The EIA has
identified that there will be an impact on young people with SEND and if changes are
made to current SEND education services, we will offer support to families to adapt to
those changes.

We anticipate that, if the proposal is implemented, it may bring positive impacts to
young people and their families, particularly by enabling more young people with
SEND to be educated in their own community and achieve better outcomes. We
anticipate that with more local provision children and young people with SEND will
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have more opportunities to attend a local school that is closer to home and will help
them achieve better educational and social outcomes.
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Alverton Primary School

We are consulting on proposals to increase the number of places at the
Targeted Mainstream Provision from 8 to 16 at Alverton Primary School.

Observations and/or suggestions:

Please do not disclose any personal data in your response

INterest/Status ..o
e.g. Parent/Governor/Teacher/Community

NAME Of SCNOOI ..o
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To help us assess whether we have provided clear information, please let us know
whether you found this consultation easy to understand? YES/NO

Do you have any suggestions for improvement?

Under the provisions of the Freedom of Information Act 2000, responses to the consultation
may be published on the County Council’s website where it may be accessed by members of
the public. Your personal details will not be published.

Please send this response sheet to the following “FREEPOST” address. You do not
need to use a postage stamp.

FREEPOST RTKE-RKAY-CUJS
Alverton Primary School
Strategic Planning
North Yorkshire Council
County Hall
NORTHALLERTON
DL7 8AE

To be received by no later than 15 May 2026

We are collecting this information for the purpose of gathering views on the proposal. Your personal
data will not be published or passed to any other organisation unless a legal obligation compels us to
do so. We may contact you to discuss your views further. For more information about how your personal
data is handled at North Yorkshire County Council please visit: www.northyorks.gov.uk/privacy-notices
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St Martin’s CE VA Primary School — List of Consultees (March 2026)

St Martin’s CE VA
Primary School

Parents

Staff and governors

Chair of Governors

Neighbouring Schools

Wheatcroft Primary

Thomas Hinderwell
Primary Academy

Friarage Primary

Gladstone Road CP

Overdale CP

St Georges Catholic
Primary

Cayton CP

Braeburn Primary
Academy

Unions and Professional
Associations:

NAHT

NASUWT

NEU (formerly NUT &
ATL)

VOICE

ASCL

UNISON

Diocesan Directors

York Diocese

Middlesbrough Diocese

Neighbouring Local
Authority

Community
Organisations

Library Service

Local MP

| Alison Hume

Regional Director for
Yorkshire & Humber

Secretary of State:

Local Councillor/s

Weaponness & Ramshill

Eastfield division

Local Parish /Town
Councils (via clerks)

Scarborough Town

Eastfield Town Council
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Advisor

Governor Support

HR Advisor

School Admissions

Internal distribution Passenger Transport

Catering/Building
Cleaning

Planning

Strategic Planning

Press Office

FMS Officer

Executive Members

Other parties suggested
by the school
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Selby High Form — List of Consultees (March 2026)

Parents

Selby High Staff and governors

Chair of Governors

Barlby High

Brayton Academy

Neighbouring Schools

NAHT

NASUWT

NEU (formerly NUT &

Unions and Professional ATL)

Associations: VOICE

ASCL

UNISON

York Diocese

The Diocese of Leeds
(CE)

Leeds Diocese (Catholic)

Diocesan Directors

Neighbouring Local East Riding
Authority
Community Library Service

Organisations

Local MP | Keir Mather

Regional Director for
Yorkshire & Humber

Secretary of State:

Selby West
Local Councillor/s Selby West

Selby East

Brayton Parish Council
Local Parish /Town Barlby Parish Council
Councils (via clerks) Selby Town Council
Internal distribution | Advisor
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Governor Support

HR Advisor

School Admissions

Passenger Transport

Catering/Building
Cleaning

Planning

Strategic Planning

Press Office

FMS Officer

Executive Members

Other parties suggested
by the school
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Thirsk School & Sixth Form — List of Consultees (March 2026)

Thirsk School & Sixth
Form

Parents

Staff and governors

Chair of Governors

Neighbouring Schools

Outwood Academy
Easingwold

Northallerton School & 6t
Form

Bedale High

Boroughbridge High

Ripon Grammar

Outwood Academy Ripon

Unions and Professional
Associations:

NAHT

NASUWT

NEU (formerly NUT &
ATL)

VOICE

ASCL

UNISON

Diocesan Directors

York Diocese

Middlesbrough Diocese

Neighbouring Local
Authority

Community
Organisations

Library Service

Local MP

Regional Director for
Yorkshire & Humber

Secretary of State:

Local Councillor/s

Thirsk

Sowerby & Topcliffe

Hillside & Raskelf

Bedale

Wathvale & Bishop
Monkton

| Thirsk Town Council
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Local Parish /Town Sowerby Parish Council

Councils (via clerks)

Advisor

Governor Support

HR Advisor

School Admissions

Internal distribution Passenger Transport

Catering/Building
Cleaning

Planning

Strategic Planning

Press Office

FMS Officer

Executive Members

Other parties suggested
by the school
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Alverton Primary School - List of Consultees (March 2026)

Alverton Primary School

Parents

Staff and governors

Chair of Governors

Neighbouring Schools

Brompton CP

Oakbridge CE Primary

Applegarth Primary

Mill Hill Primary

Romanby Primary

Broomfield Primary

Sacred Heart Catholic

Unions and Professional
Associations:

NAHT

NASUWT

NEU (formerly NUT &
ATL)

VOICE

ASCL

UNISON

Diocesan Directors

York Diocese

Middlesbrough Diocese

Neighbouring Local
Authority

Community
Organisations

Library Service

Local MP

Regional Director for
Yorkshire & Humber

Secretary of State:

Local Councillor/s

Northallerton North &
Brompton

Northallerton South
division

Local Parish /Town
Councils (via clerks)

Northallerton Town
Council

Brompton parish

Romanby parish
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Advisor

Governor Support

HR Advisor

School Admissions

Internal distribution Passenger Transport

Catering/Building
Cleaning

Planning

Strategic Planning

Press Office

FMS Officer

Executive Members

Other parties suggested
by the school
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Interest or

Do you have any comments about this proposal: status? Response

| feel that the standards currently offered to existing St Martins pupils needs significant Parent Thank you for your response and sharing your

attention and improvement before focusing on providing additional support to a select concerns. We have seen from other TMPs that the

few, regardless of needs. The children within the school who require additional support whole school training that is provided will have a

already seem prioritised, privileged and their negative behaviours towards other positive impact across school to support those

children goes ignored with no visible consequences. As parents, we hear feedback from children with SEND. This should therefore reduce

our children effected that no apologies are ever received, SEND children sit with the the impact on the other children in school.

headteacher or SEND teacher doing puzzles or colouring as a consequence of bad The school themselves will be able to share specific

behavior, or no action taken at all. Why would the priority be to focus on the SEND plans around supporting all children across school.

children when the other children are suffering from them already not being dealt with

correctly. There is no issue with an increase in SEND children at the school if the current

ones attending weren't given preferential treatment and issues swept under the carpet.

Fantastic, very much needed in North Yorkshire Teacher Thank you for your response, we are pleased that
you agree with this proposal.

I'd like to know more about how this affects my child as a current non-SEND student. Parent Thank you for your response and sharing your

With their provision remain unchanged or will teaching resources be redirected to the concern. The TMP will enable the school to employ

the new TMP? additional staff to support the children in the TMP.
The school themselves will be able to share more
information around the set up.

What age range will it include? Just primary school age or will it include up to 16 years Parent Thank you for your response, we are pleased that

old? Parking - it is already difficult dropping off and collecting children from St. Martin's. you agree with this proposal.

There are many familes with blue badge / disabled car parking requirements who In relation to your concerns, it will just be for

cannot park near school, myself included. Another potential 12 cars added to this will primary aged children, we are looking for secondary

increase difficulties. Will staggering start / finish times ease congestion? | think it's a provisions in the area. Also, part of the capital

wonderful addition to a great school who are fantastic at supporting children with SEN. development on site will include additional parking.

| think this is a great thing and there is definitely the need for this provision in Parent Thank you for your response, we are pleased that

Scarborough. you agree with this proposal.

Is this just early implementation of the current SEND white paper reforms, whilst they Parent Thank you for your response and sharing your

are still in consultation? Having already agreed to SEND deficit wipe and giving control
of future budget to central government, how can you ensure the funds to support ND
children in mainstream are sufficient. Will the loss of bespoke legally enforceable
provision within an EHCP impact children negatively. How with diminished Tribunal

concern.
The roll out of TMPs across North Yorkshire is not
linked to the SEND White Paper currently in
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powers can parents trust children will get suppor for their individual needs as well as
correct placements?

consultation. The first TMP opened back at the
beginning of 2021 and there are currently 16.

| am not able to respond to your questions linked to
the SEND reforms.

Not really, | think the way St.Martins operates at the moment is great as inclusion and
diversity is part of their mission

Parent

Thank you for your response, we are pleased that
you agree with this proposal.
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Do you have any comments about this
proposal:

Interest or
status?

Response

As a parent of a child who has limited success with
the SEND system but is able to manage at Selby
High School with support i am pleased to see this
provision stepping up but i do have some
reservations regarding the TMP and how it would
work. i believe that they should be used to support
education and children in being a part of the school
not as a room to put them in for 6 hours a day to
tick boxes further to this i believe that they will
only be successful if dedicated qualified staff are
within them who understand what these children
need and how they can deliver that whilst making
sure they feel they belong here and can be a part
of day to day life in school. This is a fantastic
opportunity but it has to be done correctly.

i am a parent
and local
councillor

Thank you for your response, we are pleased that you agree with this
proposal.

In relation to your concerns, the aim of the TMP is to support those
children who struggle to access a mainstream classroom, therefore
the TMP will work alongside the classes to increase integration. The
school will also be funded to have specialist staff leading the TMP to
ensure the right support is in place. The whole school training that is
provided will also have a positive impact across the whole school, not
just focused on those in the TMP.

It was felt that there was insufficient detail to make
an informed response.

Community

Thank you for taking the time to respond to the consultation. The
public meeting which took place during the consultation period was
an opportunity to ask questions and gain clarity on the process.

The school themselves will be able to share specific details around the
TMP.

As a member of staff at Selby High School, it is so
very needed for children in the area but also our
own school.

Teacher

Thank you for your response, we are pleased that you agree with this
proposal.
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Do you have any comments about this proposal: In:::::)or Response
Fantastic idea as it enables the school to take ownership of the | Teacher Thank you for your response, we are pleased that you agree with this
provision and structure it as is wholly appropriate to reflect the proposal.
needs of local children
Thirsk school really need to up their understanding and level of | Parent Thank you for your response and sharing your concerns. We
support in which they offer to sen children. | have had two understand you have not had a positive experience, but the TMP will
children here who have both ended up being out of education bring additional support for the whole school. We have seen from
for several months, no phonecalls or safeguarding checks ever other TMPs that the whole school training that is provided will have a
done. No communication with my children. My daughter was positive impact across school. This should therefore improve support
left feeling suicidal due to how much she was struggling and no across school.
support was given to her or us as a family instead there was We would suggest contacting the school directly with your individual
nothing, not even a call to see how she was managing. All of concerns.
the things that were put in place to try from speech and
language were never done, i had parents evening last year and
was shocked that none of the teachers were aware of my
daughters struggles,or things that were meant to be being
done by teachers to help her,this was because the senco hadnt
passed anything across to them. | think thirsk school need to do
some training in regards to sen kids before sending kids with
ehcps there who need those targets to be met otherwise
parents and children will feel just as frustrated and
overwhelmed.
Mixed feelings about this one. As it’s part of PRS, would the Parent Thank you for your response. The school is working on staffing in the
teachers at TMP have to leave? If so, | would be against it. TMP, aiming to reduce the impact on the current pupils.
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| think the proposal is great every child should be given equal
opportunity and a school such as Thirsk should be providing
this type of provision

Parent

Thank you for your response, we are pleased that you agree with this
proposal.

I think too many children already in this school are slipping
through the net never mind adding more in.

Parent

Thank you for sharing your concerns. We have seen from other TMPs
that the whole school training that is provided will have a positive
impact across school. This should therefore improve support across
school.

As a parent of a child with SEND needs and an EHCP already at
this school, | do not feel confident about this proposal. | do not
feel my childs needs are currently being met and have to push
for communication with the SEND department. Meetings
happen and discussions take place but little action is ever
carried out. There does not seem to be enough Teaching
Assistants in classes to offer the extra support my child may
need and small group interventions have been mentioned but
never seem to happen consistently. Communication between
staff members is very poor and my concerns or requests never
seem to be passed to all involved with my child. | have asked
many times for learning aids to help my child access his
education and no answers are ever given. | feel this proposal
with put extra strain on an already struggling SEND department
within the school.

Parent

Thank you for your response and sharing your concerns. We
understand you have not had a positive experience, but the TMP will
bring additional support for the whole school. We have seen from
other TMPs that the whole school training that is provided will have a
positive impact across school. This should therefore improve support
across school.

We would suggest contacting the school directly with your individual
concerns.

| feel this is a wonderfully opportunity for Thirsk. We hsve
many children in North Yorkshire who have to travel far, or are
waiting for a specialist school A great opportunity to upskill
staff too My children attend Thirsk, both with additional
needs, one physical and one emotional, and the support is
great

Parent

Thank you for your response, we are pleased that you agree with this
proposal.
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Yes, | don't feel this is in the best interest of SEN children, who Parent Thank you for your response and sharing your concerns. We

mayne considered to attend Thirsk High School or for the sen understand you have not had a positive experience, but the TMP will
children currently attending their school. Their sen care isn't up bring additional support for the whole school. We have seen from

to a standard I'd expect nor is their much support given for sen other TMPs that the whole school training that is provided will have a
children. Sen profiles aren't followed by every teacher at the positive impact across school. This should therefore improve support
school meaning care isn't consistent and childrens needs are across school.

failed at multiple points throughout the day. Sen reviews aren't We would suggest contacting the school directly with your individual
completed termly, and of they are they are uploaded to the concerns.

parent - school app with no consultation with parents. | feel

this proposal would disadvantage sen pupils already at the

school furthermore. | believe for such a proposal to be

successful the school in question needs to have a robust,

succesful sen setting already which from experience isn't the

case here. I'd be disappointed for higher need sen children

being given this opportunity and it failing them leading to

further stress for the children and parents.

Thirsk high school and sixth form already struggle with the Parent Thank you for your response and sharing your concerns. We

SEND needs already at high school. Children already on the
send register never have meetings to check that the
appropriate help is in place. Meetings and any communication
is extremely poor and as a parent you have to constantly push
to be able to get a meeting to discuss your child’s needs. SEND
reviews are also non existent. Any plans that are put in place
are never followed through and a lot of the school staff has had
no training in children with SEND/ SEMH needs and offer very
limited if any adapted learning or support an the majority of
the time just punish those children rather than helping them.
This proposal is extremely worrying when the school cannot
deal with the SEND needs that it already has. | think it would
be massively unfair on the children that already attend the
school who are desperate for support but yet receive so little.

understand you have not had a positive experience, but the TMP will
bring additional support for the whole school. We have seen from
other TMPs that the whole school training that is provided will have a
positive impact across school. This should therefore improve support
across school.

We would suggest contacting the school directly with your individual
concerns.
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| believe there will be too much work placed on the school. Parent Thank you for your response and sharing your concern. TMPs are lead

Unless this comes with a non teaching full time position for the by staff who have knowledge and experience of SEN. If you would like
school with admin support. This won't work to discuss the specific staffing model we would suggest contacting the
school.
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Do you have any comments about this Interest or

Response
proposal: status?
I think it would be an amazing idea , there is so Teacher Thank you for your response, we are pleased that you agree with
many children with SEND needs that are waiting this proposal.

for school places.
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7. NORTH
@YORKSHIRE
COUNCIL

Equality impact assessment (EIA) form: evidencing

paying due regard to protected characteristics
(Form updated October 2023)

Targeted Mainstream Provision
— St Martin’s CofE Primary

If you would like this information in another language or format
such as Bralille, large print or audio, please contact the
Communications Unit on 01609 53 2013 or email
communications@northyorks.gov.uk.
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Equality Impact Assessments (ElAs) are public documents. ElAs accompanying reports going
to County Councillors for decisions are published with the committee papers on our website and
are available in hard copy at the relevant meeting. To help people to find completed ElAs we
also publish them in the Equality and Diversity section of our website. This will help people to
see for themselves how we have paid due regard in order to meet statutory requirements.

Name of Directorate and Service Area CYPS - Inclusion
Lead Officer and contact details Chris Reynolds, Head of SEND Provision and
Resources

Names and roles of other people involved in | Wendy Butterfield, Lead SEND Development
carrying out the EIA Officer

How will you pay due regard? e.g. working Consultation with stakeholders
group, individual officer

When did the due regard process start? December 2025

Section 1. Please describe briefly what this EIA is about. (e.g. are you starting a new service,
changing how you do something, stopping doing something?)

This EIA considers the implications of creating a targeted mainstream provision at St Martin’s CofE
Primary School, Scarborough.
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Section 2. Why is this being proposed? What are the aims? What does the authority hope
to achieve by it? (e.g. to save money, meet increased demand, do things in a better way.)

The changes being proposed will create increased support for children and young people with
Education Health & Care Plans (EHCPs) in a mainstream school in the Scarborough area.

This proposal will allow the creation of 8 supported places in a mainstream school for children and
young people with Special Educational Needs & Disability (SEND).

Section 3. What will change? What will be different for customers and/or staff?

Children with SEND will have a greater opportunity to remain in mainstream school in the
Scarborough area, as they will have to enhanced support and a resource area when required.

This will provide more choice for parents/carers as to where their child will receive their education.
The staff working in the targeted provision will have access to higher levels of training to ensure
that they have the required knowledge and skills to support the children attending their schools via
the Targeted Mainstream Provision.

Section 4. Involvement and consultation (\WWhat involvement and consultation has been done
regarding the proposal and what are the results? What consultation will be needed and how will it
be done?)

Consultation with stakeholders will take place at St Martin’s CofE Primary School.

Consultation completed, all feedback received was positive with regards to opening a
TMP.

Section 5. What impact will this proposal have on council budgets? Will it be cost neutral,
have increased cost or reduce costs?

The proposals will ensure that more children and young people can have their needs met in the
Scarborough area.

This will mean that more children will be able to access mainstream school with additional
support for their special educational needs.

The proposal provides more choice for parents if they wish their child to remain in mainstream
school.

In turn this should reduce the pressures on special school placements and mean that they have
more capacity and places available for children whose assessed needs identify a specialist
placement is required.

Section 6. How | No Make Make Why will it have this effect? Provide

will this impact | things | things | evidence from engagement, consultation

proposal affect better | worse | and/or service user data or demographic

people with information etc.

protected

characteristics?

Age v Children and young people with EHCPs will have
more opportunity to remain in a more local
mainstream school.
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Disability v Children and young people with Communication &
Interaction (C&l) and Social, Emotional and Mental
Health (SEMH) needs will have greater
opportunities to remain in mainstream provision
whilst receiving the appropriate levels of support to
access the mainstream curriculum and wider
opportunities within the school.

Sex v Itis anticipated there would be no identifiable impact
on SEND pupils due to their sex.

Race v It is anticipated there would be no identifiable impact
on SEND pupils due to their race.

Gender v It is anticipated there would be no identifiable impact

reassignment on SEND pupils due to their gender reassignment.

Sexual v It is anticipated there would be no identifiable impact

orientation on SEND pupils due to sexual orientation

Religion or belief | v/ It is anticipated there would be no identifiable impact
on SEND pupils due to religion or beliefs.

Pregnancy or v It is anticipated there would be no identifiable impact

maternity on SEND pupils due to pregnancy or maternity.

Marriage or civil v It is anticipated there would be no identifiable impact

partnership on SEND pupils due to marriage or civil partnership.

Section 7. How | No Make Make Why will it have this effect? Provide

will this impact | things things | evidence from engagement, consultation

proposal affect better worse | and/or service user data or demographic

people who... information etc.

.live in a rural v Children and young people with EHCPs will have

area? more opportunity to remain in a more local
mainstream school.
This will reduce travel time and provide more social
opportunities for children.

...have a low v It is anticipated there would be no identifiable impact

income? on SEND pupils due to their family receiving a low
income.

...are carers v It is anticipated there would be no identifiable impact

(unpaid family or on SEND pupils who are carers.

friend)?

..... are from v Itis anticipated there would be no identifiable impact
the Armed on SEND pupils who are from the Armed Forces
Forces Community.

Community

Section 8. Geographic impact — Please detail where the impact will be (please tick all that

apply)

North Yorkshire wide

Craven

Hambleton

Harrogate

Richmondshire

Ryedale

Scarborough

Selby
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If you have ticked one or more areas, will specific town(s)/village(s) be particularly
impacted? If so, please specify below.

The TMPs will provide additional places at the resource base for those children and young
people in their locality.

Section 9. Will the proposal affect anyone more because of a combination of protected
characteristics? (e.g. older women or young gay men) State what you think the effect may be
and why, providing evidence from engagement, consultation and/or service user data or
demographic information etc.

The proposals may have an impact on children with a combination of protected characteristics.
However, this should be a positive impact as more children with EHCPs can have their needs met
locally.

Section 10. Next steps to address the anticipated impact. Select one of the Tick
following options and explain why this has been chosen. (Remember: we have an | option
anticipatory duty to make reasonable adjustments so that disabled people can access | chosen
services and work for us)

1. No adverse impact - no major change needed to the proposal. There is no v
potential for discrimination or adverse impact identified.

2. Adverse impact - adjust the proposal - The EIA identifies potential problems or
missed opportunities. We will change our proposal to reduce or remove these
adverse impacts, or we will achieve our aim in another way which will not make
things worse for people.

3. Adverse impact - continue the proposal - The EIA identifies potential problems
or missed opportunities. We cannot change our proposal to reduce or remove
these adverse impacts, nor can we achieve our aim in another way which will not
make things worse for people. (There must be compelling reasons for continuing
with proposals which will have the most adverse impacts. Get advice from Legal
Services)

4. Actual or potential unlawful discrimination - stop and remove the proposal —
The EIA identifies actual or potential unlawful discrimination. It must be stopped.

Explanation of why option has been chosen. (Include any advice given by Legal Services.)

Since the roll out of the targeted mainstream provisions in 2020 there are now sixteen TMPs open
across NY with another 5 due in the next academic year.

These have already shown to have a positive impact on the development of the young people
attending.

This TMP will provide much needed provision in the Scarborough area for primary age pupils with
SEND.

Section 11. If the proposal is to be implemented how will you find out how it is really
affecting people? (How will you monitor and review the changes?)

The local authority will be working closely with the school to ensure that the targeted mainstream
provision places are set up effectively and the school will receive high levels of advice and
guidance. The targeted mainstream provision staff will receive support from the C&l and SEMH
SEND lead within the local authority to ensure that any issues can be shared and resolved and
good practice identified.

Termly monitoring visits will continue detailing the progress in development of the provisions.
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Parent and children and young people will be asked for feedback on an annual basis as part of the
annual review process and an annual report produced by the Head Teacher.

Section 12. Action plan. List any actions you need to take which have been identified in this
EIA, including post implementation review to find out how the outcomes have been achieved in
practice and what impacts there have actually been on people with protected characteristics.

Action Lead By when Progress Monitoring
arrangements

Support and C&l lead Summer 2026 Inclusion

guidance to the Management

schools Team

SLA sign off LA Summer 2026 Contract
management by
LA

Termly Cé&l lead Termly from Inclusion

monitoring visits Autumn 2026 Management
Team

HT annual report | HT September 2027 Inclusion
Management
Team

Section 13. Summary Summarise the findings of your EIA, including impacts, recommendation
in relation to addressing impacts, including any legal advice, and next steps. This summary
should be used as part of the report to the decision maker.

The places at the targeted mainstream provision will provide an increased opportunity for children
and young people with EHCPs to remain in mainstream school in the Scarborough area.

St Martin’s CofE Primary School staff and young people will have access to a wider range of
specialised training and professionals to meet need including therapists, specialist staff and
practitioners.

Section 14. Sign off section

This full EIA was completed by:

Name: Wendy Butterfield

Job title: Lead SEND Development Officer

Directorate: CYPS - Inclusion
Signature: w Butterfield

Completion date: 23.12.2025
Updated: 18.05.2026

Authorised by relevant Assistant Director (signature):

Date:
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7. NORTH
@YORKSHIRE
COUNCIL

Equality impact assessment (EIA) form: evidencing

paying due regard to protected characteristics
(Form updated October 2023)

Targeted Mainstream Provision
— Selby High School

If you would like this information in another language or format
such as Bralille, large print or audio, please contact the
Communications Unit on 01609 53 2013 or email
communications@northyorks.gov.uk.
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Equality Impact Assessments (ElAs) are public documents. ElAs accompanying reports going
to County Councillors for decisions are published with the committee papers on our website and
are available in hard copy at the relevant meeting. To help people to find completed ElAs we
also publish them in the Equality and Diversity section of our website. This will help people to
see for themselves how we have paid due regard in order to meet statutory requirements.

Name of Directorate and Service Area CYPS - Inclusion
Lead Officer and contact details Chris Reynolds, Head of SEND Provision and
Resources

Names and roles of other people involved in | Wendy Butterfield, Lead SEND Development
carrying out the EIA Officer

How will you pay due regard? e.g. working Consultation with stakeholders
group, individual officer

When did the due regard process start? December 2025

Section 1. Please describe briefly what this EIA is about. (e.g. are you starting a new service,
changing how you do something, stopping doing something?)

This EIA considers the implications of creating a targeted mainstream provision at Selby High
School, Selby.
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Section 2. Why is this being proposed? What are the aims? What does the authority hope
to achieve by it? (e.g. to save money, meet increased demand, do things in a better way.)

The changes being proposed will create increased support for children and young people with
Education Health & Care Plans (EHCPs) in a mainstream school in the Selby area.

This proposal will allow the creation of 8 supported places in a mainstream school for children and
young people with Special Educational Needs & Disability (SEND).

Section 3. What will change? What will be different for customers and/or staff?

Young people with SEND will have a greater opportunity to remain in mainstream school in the
Selby area, as they will have to enhanced support and a resource area when required.

This will provide more choice for parents/carers as to where their child will receive their education.
The staff working in the targeted provision will have access to higher levels of training to ensure
that they have the required knowledge and skills to support the children attending their schools via
the Targeted Mainstream Provision.

Section 4. Involvement and consultation (\WWhat involvement and consultation has been done
regarding the proposal and what are the results? What consultation will be needed and how will it
be done?)

Consultation with stakeholders will take place at Selby High School.

The consultation has concluded. Feedback was positive about the need for a TMP in th
area.

Section 5. What impact will this proposal have on council budgets? Will it be cost neutral,
have increased cost or reduce costs?

The proposals will ensure that more children and young people can have their needs met in the
Selby area.

This will mean that more children will be able to access mainstream school with additional
support for their special educational needs.

The proposal provides more choice for parents if they wish their child to remain in mainstream
school.

In turn this should reduce the pressures on special school placements and mean that they have
more capacity and places available for children whose assessed needs identify a specialist
placement is required.

Section 6. How | No Make Make Why will it have this effect? Provide

will this impact | things | things | evidence from engagement, consultation

proposal affect better | worse | and/or service user data or demographic

people with information etc.

protected

characteristics?

Age v Children and young people with EHCPs will have
more opportunity to remain in a more local
mainstream school.
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Disability v

Children and young people with Communication &
Interaction (C&l) needs will have greater
opportunities to remain in mainstream provision
whilst receiving the appropriate levels of support to
access the mainstream curriculum and wider
opportunities within the school.

Sex v Itis anticipated there would be no identifiable impact
on SEND pupils due to their sex.

Race v It is anticipated there would be no identifiable impact
on SEND pupils due to their race.

Gender v It is anticipated there would be no identifiable impact

reassignment on SEND pupils due to their gender reassignment.

Sexual v It is anticipated there would be no identifiable impact

orientation on SEND pupils due to sexual orientation

Religion or belief | v/ It is anticipated there would be no identifiable impact
on SEND pupils due to religion or beliefs.

Pregnancy or v It is anticipated there would be no identifiable impact

maternity on SEND pupils due to pregnancy or maternity.

Marriage or civil v It is anticipated there would be no identifiable impact

partnership on SEND pupils due to marriage or civil partnership.

Section 7. How | No Make Make Why will it have this effect? Provide

will this impact | things things | evidence from engagement, consultation
proposal affect better worse | and/or service user data or demographic
people who... information etc.

.live in a rural v Children and young people with EHCPs will have
area? more opportunity to remain in a more local

mainstream school.
This will reduce travel time and provide more social
opportunities for children.

...have a low v Itis anticipated there would be no identifiable impact
income? on SEND pupils due to their family receiving a low

income.

...are carers v Itis anticipated there would be no identifiable impact
(unpaid family or on SEND pupils who are carers.
friend)?

..... are from v It is anticipated there would be no identifiable impact
the Armed on SEND pupils who are from the Armed Forces
Forces Community.

Community

Section 8. Geographic impact — Please detail where the impact will be (please tick all that

apply)

North Yorkshire wide

Craven

Hambleton

Harrogate

Richmondshire

Ryedale

Scarborough

Selby v

If you have ticked one or more areas, will specific town(s)/village(s) be particularly

impacted? If so, please specify below.

The TMPs will provide additional places at the resource base for those children and young

people in their locality.
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Section 9. Will the proposal affect anyone more because of a combination of protected
characteristics? (e.g. older women or young gay men) State what you think the effect may be
and why, providing evidence from engagement, consultation and/or service user data or
demographic information etc.

The proposals may have an impact on children with a combination of protected characteristics.
However, this should be a positive impact as more children with EHCPs can have their needs met
locally.

Section 10. Next steps to address the anticipated impact. Select one of the Tick
following options and explain why this has been chosen. (Remember: we have an | option
anticipatory duty to make reasonable adjustments so that disabled people can access | chosen
services and work for us)

1. No adverse impact - no major change needed to the proposal. There is no v
potential for discrimination or adverse impact identified.

2. Adverse impact - adjust the proposal - The EIA identifies potential problems or
missed opportunities. We will change our proposal to reduce or remove these
adverse impacts, or we will achieve our aim in another way which will not make
things worse for people.

3. Adverse impact - continue the proposal - The EIA identifies potential problems
or missed opportunities. We cannot change our proposal to reduce or remove
these adverse impacts, nor can we achieve our aim in another way which will not
make things worse for people. (There must be compelling reasons for continuing
with proposals which will have the most adverse impacts. Get advice from Legal
Services)

4. Actual or potential unlawful discrimination - stop and remove the proposal —
The EIA identifies actual or potential unlawful discrimination. It must be stopped.

Explanation of why option has been chosen. (Include any advice given by Legal Services.)

Since the roll out of the targeted mainstream provisions in 2020 there are now sixteen TMPs open
across NY with another 5 due in the next academic year.

These have already shown to have a positive impact on the development of the young people
attending.

This TMP will provide much needed provision in the Selby area for secondary age pupils with
SEND.

Section 11. If the proposal is to be implemented how will you find out how it is really
affecting people? (How will you monitor and review the changes?)

The local authority will be working closely with the school to ensure that the targeted mainstream
provision places are set up effectively and the school will receive high levels of advice and
guidance. The targeted mainstream provision staff will receive support from the C&l SEND lead
within the local authority to ensure that any issues can be shared and resolved and good practice
identified.

Termly monitoring visits will continue detailing the progress in development of the provisions.

Parent and children and young people will be asked for feedback on an annual basis as part of the
annual review process and an annual report produced by the Head Teacher.
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Section 12. Action plan. List any actions you need to take which have been identified in this
EIA, including post implementation review to find out how the outcomes have been achieved in
practice and what impacts there have actually been on people with protected characteristics.

Action Lead By when Progress Monitoring
arrangements

Support and C&l lead Summer 2026 Inclusion

guidance to the Management

schools Team

SLA sign off LA Summer 2026 Contract
management by
LA

Termly Cé&l lead Termly from Inclusion

monitoring visits Autumn 2026 Management
Team

HT annual report | HT September 2027 Inclusion
Management
Team

Section 13. Summary Summarise the findings of your EIA, including impacts, recommendation
in relation to addressing impacts, including any legal advice, and next steps. This summary
should be used as part of the report to the decision maker.

The places at the targeted mainstream provision will provide an increased opportunity for children
and young people with EHCPs to remain in mainstream school in the Selby area.

Selby High School staff and young people will have access to a wider range of specialised training
and professionals to meet need including therapists, specialist staff and practitioners.

Section 14. Sign off section

This full EIA was completed by:

Name: Wendy Butterfield

Job title: Lead SEND Development Officer

Directorate: CYPS - Inclusion
Signature: w Butterfield

Completion date: 23.12.2025
Updated: 20.05.2026

Authorised by relevant Assistant Director (signature):

Date:
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7. NORTH
@YORKSHIRE
COUNCIL

Equality impact assessment (EIA) form: evidencing

paying due regard to protected characteristics
(Form updated October 2023)

Targeted Mainstream Provision
— Thirsk School and Sixth Form

If you would like this information in another language or format
such as Bralille, large print or audio, please contact the
Communications Unit on 01609 53 2013 or email
communications@northyorks.gov.uk.
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Equality Impact Assessments (ElAs) are public documents. ElAs accompanying reports going
to County Councillors for decisions are published with the committee papers on our website and
are available in hard copy at the relevant meeting. To help people to find completed ElAs we
also publish them in the Equality and Diversity section of our website. This will help people to
see for themselves how we have paid due regard in order to meet statutory requirements.

Name of Directorate and Service Area CYPS - Inclusion
Lead Officer and contact details Chris Reynolds, Head of SEND Provision and
Resources

Names and roles of other people involved in | Wendy Butterfield, Lead SEND Development
carrying out the EIA Officer

How will you pay due regard? e.g. working Consultation with stakeholders
group, individual officer

When did the due regard process start? December 2025

Section 1. Please describe briefly what this EIA is about. (e.g. are you starting a new service,
changing how you do something, stopping doing something?)

This EIA considers the implications of transferring the responsibility of running the targeted
mainstream provision at Thirsk School and Sixth Form.
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Section 2. Why is this being proposed? What are the aims? What does the authority hope
to achieve by it? (e.g. to save money, meet increased demand, do things in a better way.)

The changes being proposed will ensure the support for children and young people with Education
Health & Care Plans (EHCPs) in a mainstream school in the Hambleton area.

Section 3. What will change? What will be different for customers and/or staff?

Young people with SEND will continue to have the opportunity to remain in mainstream school in
the Hambleton area, as they will have to enhanced support and a resource area when required.

This will continue to provide choice for parents/carers as to where their child will receive their
education.

The staff working in the targeted provision will continue to have access to higher levels of training
to ensure that they have the required knowledge and skills to support the children attending their
schools via the Targeted Mainstream Provision.

Section 4. Involvement and consultation (What involvement and consultation has been done
regarding the proposal and what are the results? What consultation will be needed and how will it
be done?)

Consultation with stakeholders will take place at Thirsk School.

The consultation has been completed. Those who attended the public meeting were all
very positive about the addition of a TMP. Some parents raised concerns about the
SEND support required via the online survey. These have been responded to and do not
raise concerns.

Section 5. What impact will this proposal have on council budgets? Will it be cost neutral,
have increased cost or reduce costs?

The proposals will ensure that children and young people can have their needs met in the
Hambleton area.

This will mean that children will be able to access mainstream school with additional support for
their special educational needs.

The proposal provides choice for parents if they wish their child to remain in mainstream school.

Section 6. How | No Make Make Why will it have this effect? Provide

will this impact | things | things | evidence from engagement, consultation

proposal affect better | worse | and/or service user data or demographic

people with information etc.

protected

characteristics?

Age v Itis anticipated there would be no identifiable impact
on SEND pupils due to their age.

Disability v Itis anticipated there would be no identifiable impact
on SEND pupils due to their disability.

Sex v Itis anticipated there would be no identifiable impact

on SEND pupils due to their sex.
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Race v It is anticipated there would be no identifiable impact
on SEND pupils due to their race.

Gender v It is anticipated there would be no identifiable impact

reassignment on SEND pupils due to their gender reassignment.

Sexual v Itis anticipated there would be no identifiable impact

orientation on SEND pupils due to sexual orientation

Religion or belief v It is anticipated there would be no identifiable impact
on SEND pupils due to religion or beliefs.

Pregnancy or v It is anticipated there would be no identifiable impact

maternity on SEND pupils due to pregnancy or maternity.

Marriage or civil v It is anticipated there would be no identifiable impact

partnership on SEND pupils due to marriage or civil partnership.

Section 7. How | No Make Make Why will it have this effect? Provide

will this impact | things things | evidence from engagement, consultation

proposal affect better worse | and/or service user data or demographic

people who... information etc.

.live in a rural v It is anticipated there would be no identifiable impact

area? on SEND pupils due to them living in a rural area.

...have a low v It is anticipated there would be no identifiable impact

income? on SEND pupils due to their family receiving a low
income.

...are carers v It is anticipated there would be no identifiable impact

(unpaid family or on SEND pupils who are carers.

friend)?

..... are from v It is anticipated there would be no identifiable impact
the Armed on SEND pupils who are from the Armed Forces
Forces Community.

Community

Section 8. Geographic impact — Please detail where the impact will be (please tick all that
apply)

North Yorkshire wide

Craven

Hambleton v

Harrogate

Richmondshire

Ryedale

Scarborough

Selby

If you have ticked one or more areas, will specific town(s)/village(s) be particularly
impacted? If so, please specify below.

The TMPs will continue to provide additional places at the resource base for those children and
young people in their locality.

Section 9. Will the proposal affect anyone more because of a combination of protected
characteristics? (e.g. older women or young gay men) State what you think the effect may be
and why, providing evidence from engagement, consultation and/or service user data or
demographic information etc.

The proposal may have an impact on children with a combination of protected characteristics.
However, this should be a positive impact as more children with EHCPs can have their needs met
locally.
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Section 10. Next steps to address the anticipated impact. Select one of the Tick
following options and explain why this has been chosen. (Remember: we have an | option
anticipatory duty to make reasonable adjustments so that disabled people can access | chosen
services and work for us)

1. No adverse impact - no major change needed to the proposal. There is no v
potential for discrimination or adverse impact identified.

2. Adverse impact - adjust the proposal - The EIA identifies potential problems or
missed opportunities. We will change our proposal to reduce or remove these
adverse impacts, or we will achieve our aim in another way which will not make
things worse for people.

3. Adverse impact - continue the proposal - The EIA identifies potential problems
or missed opportunities. We cannot change our proposal to reduce or remove
these adverse impacts, nor can we achieve our aim in another way which will not
make things worse for people. (There must be compelling reasons for continuing
with proposals which will have the most adverse impacts. Get advice from Legal
Services)

4. Actual or potential unlawful discrimination - stop and remove the proposal —
The EIA identifies actual or potential unlawful discrimination. It must be stopped.

Explanation of why option has been chosen. (Include any advice given by Legal Services.)

Since the roll out of the targeted mainstream provisions in 2020 there are now sixteen TMPs open
across NY with another 5 due in the next academic year.

These have already shown to have a positive impact on the development of the young people
attending.

This TMP is already providing support for young people with SEND in a mainstream.

Section 11. If the proposal is to be implemented how will you find out how it is really
affecting people? (How will you monitor and review the changes?)

The local authority will be working closely with the school to ensure that the targeted mainstream
provision places are set up effectively and the school will receive high levels of advice and
guidance. The targeted mainstream provision staff will continue to receive support from the C&l
SEND lead within the local authority to ensure that any issues can be shared and resolved and
good practice identified.

Termly monitoring visits will continue detailing the progress in development of the provisions.

Parent and children and young people will be asked for feedback on an annual basis as part of the
annual review process and an annual report produced by the Head Teacher.

Section 12. Action plan. List any actions you need to take which have been identified in this
EIA, including post implementation review to find out how the outcomes have been achieved in
practice and what impacts there have actually been on people with protected characteristics.

Action Lead By when Progress Monitoring
arrangements

Support and C&l lead Summer 2026 Inclusion

guidance to the Management

schools Team

SLA sign off LA Summer 2026 Contract
management by
LA
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Termly Cé&l lead Termly from Inclusion

monitoring visits Autumn 2026 Management
Team

HT annual report | HT September 2027 Inclusion
Management
Team

Section 13. Summary Summarise the findings of your EIA, including impacts, recommendation
in relation to addressing impacts, including any legal advice, and next steps. This summary
should be used as part of the report to the decision maker.

There will be no negative impact on the young people in the Hambleton area and those already
attending the TMP if it is lead by Thirsk School.

Section 14. Sign off section

This full EIA was completed by:

Name: Wendy Butterfield

Job title: Lead SEND Development Officer

Directorate: CYPS - Inclusion
Signature: w Butterfield

Completion date: 23.12.2025
Updated: 20.05.2026

Authorised by relevant Assistant Director (signature):

Date:
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7. NORTH
@YORKSHMQE
COUNCIL

Equality impact assessment (EIA) form: evidencing

paying due regard to protected characteristics
(Form updated October 2023)

Targeted Mainstream Provision Increase
— Alverton Primary School

If you would like this information in another language or format
such as Bralille, large print or audio, please contact the
Communications Unit on 01609 53 2013 or email
communications@northyorks.gov.uk.
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Equality Impact Assessments (ElAs) are public documents. ElAs accompanying reports going
to County Councillors for decisions are published with the committee papers on our website and
are available in hard copy at the relevant meeting. To help people to find completed ElAs we
also publish them in the Equality and Diversity section of our website. This will help people to
see for themselves how we have paid due regard in order to meet statutory requirements.

Name of Directorate and Service Area CYPS - Inclusion
Lead Officer and contact details Chris Reynolds, Head of SEND Provision and
Resources

Names and roles of other people involved in | Wendy Butterfield, Lead SEND Development
carrying out the EIA Officer

How will you pay due regard? e.g. working Consultation with stakeholders
group, individual officer

When did the due regard process start? August 2025

Section 1. Please describe briefly what this EIA is about. (e.g. are you starting a new service,
changing how you do something, stopping doing something?)

This EIA considers the implications of increasing the number of commissioned places from 8 to 16
at Alverton Primary School, Northallerton.
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Section 2. Why is this being proposed? What are the aims? What does the authority hope
to achieve by it? (e.g. to save money, meet increased demand, do things in a better way.)

The changes being proposed will create increased support for children and young people with
Education Health & Care Plans (EHCPs) in a mainstream school in the Hambleton and
Richmondshire area.

This proposal will allow the creation of an additional 8 supported places in a mainstream school for
children and young people with Special Educational Needs & Disability (SEND).

Section 3. What will change? What will be different for customers and/or staff?

Children with SEND will have a greater opportunity to remain in mainstream school in the Ham/Rich
area, as they will have to enhanced support and a resource area when required.

This will provide more choice for parents/carers as to where their child will receive their education.
The staff working in the targeted provision will have access to higher levels of training to ensure
that they have the required knowledge and skills to support the children attending their schools via
the Targeted Mainstream Provision.

Section 4. Involvement and consultation (What involvement and consultation has been done
regarding the proposal and what are the results? What consultation will be needed and how will it
be done?)

Consultation with stakeholders will take place for the increase in commissioned places at
Alverton Primary School.

The consultation has been completed. The response to the consultation was positive.

Section 5. What impact will this proposal have on council budgets? Will it be cost neutral,
have increased cost or reduce costs?

The proposals will ensure that more children and young people can have their needs met in the
Ham/Rich area.

This will mean that more children will be able to access mainstream school with additional
support for their special educational needs.

The proposal provides more choice for parents if they wish their child to remain in mainstream
school.

In turn this should reduce the pressures on special school placements and mean that they have
more capacity and places available for children whose assessed needs identify a specialist
placement is required.

Section 6. How | No Make Make Why will it have this effect? Provide

will this impact | things | things | evidence from engagement, consultation
proposal affect better | worse | and/or service user data or demographic
people with information etc.

protected

characteristics?
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Age v Children and young people with EHCPs will have
more opportunity to remain in a more local
mainstream school.

Disability v Children and young people with Communication &
Interaction (C&l) needs will have greater
opportunities to remain in mainstream provision
whilst receiving the appropriate levels of support to
access the mainstream curriculum and wider
opportunities within the school.

Sex v Itis anticipated there would be no identifiable impact
on SEND pupils due to their sex.

Race v It is anticipated there would be no identifiable impact
on SEND pupils due to their race.

Gender v It is anticipated there would be no identifiable impact

reassignment on SEND pupils due to their gender reassignment.

Sexual v It is anticipated there would be no identifiable impact

orientation on SEND pupils due to sexual orientation

Religion or belief | v/ It is anticipated there would be no identifiable impact
on SEND pupils due to religion or beliefs.

Pregnancy or v It is anticipated there would be no identifiable impact

maternity on SEND pupils due to pregnancy or maternity.

Marriage or civil v It is anticipated there would be no identifiable impact

partnership on SEND pupils due to marriage or civil partnership.

Section 7. How | No Make Make Why will it have this effect? Provide

will this impact | things things | evidence from engagement, consultation

proposal affect better worse | and/or service user data or demographic

people who... information etc.

.live in a rural v Children and young people with EHCPs will have

area? more opportunity to remain in a more local
mainstream school.

This will reduce travel time and provide more social
opportunities for children.

...have a low v It is anticipated there would be no identifiable impact

income? on SEND pupils due to their family receiving a low
income.

...are carers v Itis anticipated there would be no identifiable impact

(unpaid family or on SEND pupils who are carers.

friend)?

..... are from v Itis anticipated there would be no identifiable impact
the Armed on SEND pupils who are from the Armed Forces
Forces Community.

Community

Section 8. Geographic impact — Please detail where the impact will be (please tick all that

apply)

North Yorkshire wide

Craven

Hambleton

Harrogate

Richmondshire

Ryedale

Scarborough
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Selby

If you have ticked one or more areas, will specific town(s)/village(s) be particularly
impacted? If so, please specify below.

The TMPs will provide additional places at the resource base for those children and young
people in their locality.

Section 9. Will the proposal affect anyone more because of a combination of protected
characteristics? (e.g. older women or young gay men) State what you think the effect may be
and why, providing evidence from engagement, consultation and/or service user data or
demographic information etc.

The proposals may have an impact on children with a combination of protected characteristics.
However, this should be a positive impact as more children with EHCPs can have their needs met
locally.

Section 10. Next steps to address the anticipated impact. Select one of the Tick
following options and explain why this has been chosen. (Remember: we have an | option
anticipatory duty to make reasonable adjustments so that disabled people can access | chosen
services and work for us)

1. No adverse impact - no major change needed to the proposal. There is no v
potential for discrimination or adverse impact identified.

2. Adverse impact - adjust the proposal - The EIA identifies potential problems or
missed opportunities. We will change our proposal to reduce or remove these
adverse impacts, or we will achieve our aim in another way which will not make
things worse for people.

3. Adverse impact - continue the proposal - The EIA identifies potential problems
or missed opportunities. We cannot change our proposal to reduce or remove
these adverse impacts, nor can we achieve our aim in another way which will not
make things worse for people. (There must be compelling reasons for continuing
with proposals which will have the most adverse impacts. Get advice from Legal
Services)

4. Actual or potential unlawful discrimination - stop and remove the proposal —
The EIA identifies actual or potential unlawful discrimination. It must be stopped.

Explanation of why option has been chosen. (Include any advice given by Legal Services.)

Since the roll out of the targeted mainstream provisions in 2020 there are now sixteen TMPs open
across NY with another 5 due in the next academic year.

These have already shown to have a positive impact on the development of the young people
attending.

This TMP will provide much needed provision in the Ham/Ric area for primary age pupils with
SEND.

Section 11. If the proposal is to be implemented how will you find out how it is really
affecting people? (How will you monitor and review the changes?)

The local authority will be working closely with the school to ensure that the additional targeted
mainstream provision places are set up effectively and the school will continue to receive high
levels of advice and guidance. The targeted mainstream provision staff will receive support from
the C&l SEND lead within the local authority to ensure that any issues can be shared and resolved
and good practice identified.
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Termly monitoring visits will continue detailing the progress in development of the provisions.

Parent and children and young people will be asked for feedback on an annual basis as part of the
annual review process and an annual report produced by the Head Teacher.

Section 12. Action plan. List any actions you need to take which have been identified in this
EIA, including post implementation review to find out how the outcomes have been achieved in
practice and what impacts there have actually been on people with protected characteristics.

Action Lead By when Progress Monitoring
arrangements

Support and C&l lead Summer 2026 Inclusion

guidance to the Management

schools Team

SLA sign off LA Summer 2026 Contract
management by
LA

Termly C&l lead Termly from Inclusion

monitoring visits Autumn 2026 Management
Team

HT annual report | HT September 2027 Inclusion
Management
Team

Section 13. Summary Summarise the findings of your EIA, including impacts, recommendation
in relation to addressing impacts, including any legal advice, and next steps. This summary
should be used as part of the report to the decision maker.

The additional places at the targeted mainstream provision will provide an increased opportunity
for children and young people with EHCPs to remain in mainstream school in the Ham/Rich area.

Alverton Primary School staff and young people will have access to a wider range of specialised
training and professionals to meet need including therapists, specialist staff and practitioners.

Section 14. Sign off section

This full EIA was completed by:

Name: Wendy Butterfield

Job title: Lead SEND Development Officer

Directorate: CYPS - Inclusion
Signature: w Butterfield

Completion date: 19.08.2025
Updated: 20.05.2026

Authorised by relevant Assistant Director (signature):

Date:
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NORTH YORKSHIRE COUNCIL

Selby High School

Notice is given in accordance with section 19(1) of the Education and Inspections Act 2006
that North Yorkshire Council, County Hall, Northallerton, DL7 8AD, intends to make
prescribed alterations to Selby High School Specialist School for the Arts and Science
(Community School), Leeds Road, Selby, North Yorkshire, YO8 4HT, to add provision
reserved for children with special educational needs and disabilities in the form of targeted
mainstream provision from 1 September 2026. This will support up to 8 full time pupils with
communication and interaction needs.

St Martin's Church of England Voluntary Aided Primary School, Scarborough

Notice is given in accordance with section 19(1) of the Education and Inspections Act 2006
that North Yorkshire Council, County Hall, Northallerton, DL7 8AD, intends to make
prescribed alterations to St Martin's Church of England Voluntary Aided Primary School,
Scarborough, Holbeck Hill, Scarborough, North Yorkshire, YO11 3BW, to add provision
reserved for children with special educational needs and disabilities in the form of targeted
mainstream provision from 1 September 2026. This will support up to 16 full time pupils with
communication and interaction and Social, Emotional and Mental Health needs.

Alverton Primary School, Northallerton

Notice is given that North Yorkshire Council intends to increase the number of places at
Alverton Primary School (Community School), Mount Road, Northallerton, North Yorkshire,
DL6 1RB from 8 to 16 reserved for children with special educational needs and disabilities at
the existing targeted mainstream provision from 1 September 2026.

Thirsk School and Sixth Form

Notice is given that North Yorkshire Council intends to transfer the responsibility of the
existing Targeted Mainstream Provision for children and young people with special
educational needs and disabilities delivered at Thirsk School and Sixth Form from the
Hambleton and Richmond Pupil Referral Service to Thirsk School and Sixth Form from 1
September 2026.

Copies of the complete proposals can be obtained from Strategic Planning - Children and
Young People's Service, North Yorkshire Council, County Hall, Northallerton, DL7 8AD and
are available on the Council's website at

https://www.northyorks.gov.uk/current-consultations

Within four weeks from the date of publication of these proposals, any person may object to
or make comments on the proposals by sending them to Strategic Planning - Children and
Young People's Service, North Yorkshire Council, County Hall, Northallerton, DL7 8AD, or by
emailing schoolorganisation@northyorks.gov.uk by 5pm on 23 July 2026.
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Signed: B. Kahn
Assistant Chief Executive
(Legal and Democratic
Services)

Publication Date: 25 June 2026

Explanatory Notes:

The proposals set out above are not related.
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Appendix 6a: Draft Statutory Proposals

School organisation proposals to add provision for Special Educational Needs
in the form of Targeted Provision at St Martin's Church of England Voluntary
Aided Primary School, Scarborough

School and Local Authority details

Proposals published by North Yorkshire Council, County Hall, Northallerton, DL7
8AD, to make significant changes (‘prescribed alterations’) to St Martin's Church of
England Voluntary Aided Primary School, Scarborough, Holbeck Hill, Scarborough,
North Yorkshire, YO11 3BW.

Proposed implementation date

1 September 2026

Description of alterations and evidence of demand

Proposals by North Yorkshire Council to add provision reserved for children with
special educational needs in the form of targeted provision from 1 September 2026.
This will support up to 16 full time pupils with communication and interaction needs
and Social, Emotional and Mental Health needs.

This proposal will assist the council to establish up to 248 places within Targeted
Mainstream Provisions as assessed as being required as part of the SEN Capital
Investment Programme. Numbers of Education, Health and Care Plans continue to
rise across the county. There has been a recent increase of 92% from 2606 to c.
5100 between 2018 and 2024.

Objectives (including how the proposal would increase educational standards
and parental choice)

The main objective of these proposals is to ensure that the appropriate provisions are
in place to implement the policy of Targeted Mainstream provision which has been
agreed by Local Authority, following public consultation, as a key part of the SEN
Strategic Plan in September 2018. The underlying objective of the whole strategy is to
ensure that there are sufficient places at which Pupils with SEN can get the education
they deserve within the most appropriate setting.

Targeted Mainstream Provision is intended to address a gap in the continuum of
provision that currently exists due to there being insufficient full time places for children
and young people whose needs dictate that they need significant additional support
as well as access to a mainstream school curriculum.
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Appendix 6a: Draft Statutory Proposals

To address this gap the local authority developed a proposal for a new model of
targeted provision which was approved as part of the strategic plan in September
2018.

The development of targeted provision is in line with the principles described in the
Strategic Plan which promotes an inclusive culture and ethos, joint accountability for
children and young people and right support, right place, right time.

The effect on other educational institutions within the area

The proposed Targeted Mainstream provision will form part of the range of
educational opportunities within North Yorkshire and will support pupils who require
additional SEN support but for whom a special school placement is not appropriate.
Therefore this will have a positive impact on other schools and academies. Where
pupils in other schools and academies are identified as having a level of need where
further support is needed than a standard mainstream school is able to provide the
possibility and suitability of a placement at a Targeted Mainstream provision will be
considered as an option for that pupil. Clearly this will support Mainstream Schools
but will also support Special Schools by ensuring that places in Special Schools are
available for pupils for whom that is the best option.

Project costs and indication of how these will be met, including how long-term
value for money will be achieved

Revenue
The financial model for this service has been based on the following assumptions:

. The new service will operate with 10 place provisions with each provision
attracting planned place funding of £6,000 plus per pupil funding allocations where
pupils are on roll in the unit, or £4,000 where places are empty at the point of the
census. This guarantees resources of circa £10,000 per place — in line with Special
school funding arrangements

. Schools will receive “top-up funding” allocations in line with the assessment of
need defined in the individual pupils EHCP using the banded funding methodology,
introduced in April 2019.

. It is assumed that the “top-up funding” allocations are expenditure that the
authority would have incurred regardless of this development because the EHCPs
are already in place and funds would follow the child whatever setting / provision
they are educated in.

. Start-up costs up to a maximum of £10,000 earmarked for each new provision
to cover learning resources, IT Revenue costs and a provision for staff learning and
development.

Capital
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Appendix 6a: Draft Statutory Proposals

The requirement at St Martin’s Church of England Voluntary Aided Primary School,
Scarborough is for a new, purpose built TMP.

Further work is now being conducted to verify these costs subject to approval from
Executive.

Implementation plan

Schools have the flexibility to refine their model of delivery but in general the new
provision will:

Provide a minimum of 8 full time places for 6 children and young people with
an Education, Health and Care Plan and 2 ‘flexible’ places for children needing
to access the provision for short term assessment and support.

Specialise in meeting the needs of children and young people with Social,
Emotional and Mental Health or Communication and Interaction needs at
primary and secondary level

Have access to a range of therapies and training opportunities to ensure
children are fully supported

Increase the opportunities for children and young people with SEND to access
mainstream education together with more specialised small group interventions
and support

Be funded on a ‘place’ basis similar to special schools and in line with national
guidance.

Places at Targeted Mainstream provisions will be offered to pupils where the Local
Authority has identified through an Education Health and Care Plan (EHCP) that the
pupil’s needs are best met at this kind of provision. The Local Authority will offer that
place following consultation with the Headteacher of the Targeted Mainstream
Provision.

Consultation

The Council consulted specifically on the school organisation proposals from 25
March 2026 to 15 May 2026. A copy of the consultation paper is attached as
Appendix 1. A list of the consultees is attached as Appendix 2. A public consultation
meeting was held. Responses to the consultation are attached as Appendix 3.

Related proposals

This proposal is not related to any other proposals.

Procedure for making responses (support, objections and comments)
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Appendix 6a: Draft Statutory Proposals

Within four weeks from the date of publication of this proposal, any person may
object to or make comments on the proposal by sending them to Corporate Director-
Children and Young People's Service, North Yorkshire Council, County Hall,
Northallerton, DL7 8AE, or emailing schoolorganisation@northyorks.gov.uk by 5pm
on 23 July 2026.

Appendices

Appendix 1 - consultation paper

Appendix 2 - list of consultees

Appendix 3 - notes of public consultation meetings
Appendix 4 - consultation responses
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School organisation proposals to add provision for Special Educational Needs
in the form of Targeted Provision at Selby High School

School and Local Authority details

Proposals published by North Yorkshire Council, County Hall, Northallerton, DL7
8AD, to make significant changes (‘prescribed alterations’) to Selby High School
Specialist School for the Arts and Science (Community School), Leeds Road, Selby,
North Yorkshire, YO8 4HT

Proposed implementation date

1 September 2026

Description of alterations and evidence of demand

Proposals by North Yorkshire Council to add provision reserved for children with
special educational needs in the form of targeted provision from 1 September 2026.
This will support up to 8 full time pupils with communication and interaction needs.

This proposal will assist the council to establish up to 248 places within Targeted
Mainstream Provisions as assessed as being required as part of the SEN Capital
Investment Programme. Numbers of Education, Health and Care Plans continue to
rise across the county. There has been a recent increase of 92% from 2606 to c.
5100 between 2018 and 2024.

Objectives (including how the proposal would increase educational standards
and parental choice)

The main objective of these proposals is to ensure that the appropriate provisions are
in place to implement the policy of Targeted Mainstream provision which has been
agreed by Local Authority, following public consultation, as a key part of the SEN
Strategic Plan in September 2018. The underlying objective of the whole strategy is to
ensure that there are sufficient places at which Pupils with SEN can get the education
they deserve within the most appropriate setting.

Targeted Mainstream Provision is intended to address a gap in the continuum of
provision that currently exists due to there being insufficient full time places for children
and young people whose needs dictate that they need significant additional support
as well as access to a mainstream school curriculum.

To address this gap the local authority developed a proposal for a new model of
targeted provision which was approved as part of the strategic plan in September
2018.

The development of targeted provision is in line with the principles described in the
Strategic Plan which promotes an inclusive culture and ethos, joint accountability for
children and young people and right support, right place, right time.
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Appendix 6a: Draft Statutory Proposals

The effect on other educational institutions within the area

The proposed Targeted Mainstream provision will form part of the range of
educational opportunities within North Yorkshire and will support pupils who require
additional SEN support but for whom a special school placement is not appropriate.
Therefore this will have a positive impact on other schools and academies. Where
pupils in other schools and academies are identified as having a level of need where
further support is needed than a standard mainstream school is able to provide the
possibility and suitability of a placement at a Targeted Mainstream provision will be
considered as an option for that pupil. Clearly this will support Mainstream Schools
but will also support Special Schools by ensuring that places in Special Schools are
available for pupils for whom that is the best option.

Project costs and indication of how these will be met, including how long-term
value for money will be achieved

Revenue
The financial model for this service has been based on the following assumptions:

. The new service will operate with 10 place provisions with each provision
attracting planned place funding of £6,000 plus per pupil funding allocations where
pupils are on roll in the unit, or £4,000 where places are empty at the point of the
census. This guarantees resources of circa £10,000 per place — in line with Special
school funding arrangements

. Schools will receive “top-up funding” allocations in line with the assessment of
need defined in the individual pupils EHCP using the banded funding methodology,
introduced in April 2019.

. It is assumed that the “top-up funding” allocations are expenditure that the
authority would have incurred regardless of this development because the EHCPs
are already in place and funds would follow the child whatever setting / provision
they are educated in.

. Start-up costs up to a maximum of £10,000 earmarked for each new provision
to cover learning resources, IT Revenue costs and a provision for staff learning and
development.

Capital

At Selby High there is a requirement for the refurbishment of their SEND provision.
This is proposed to include replacement and additional doors, refurbishment of the
toilets, installation of a kitchen area and the reconfiguration of the smaller spaces.
Further work is now being conducted to verify these costs subject to approval from
Executive.

Implementation plan
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Schools have the flexibility to refine their model of delivery but in general the new
provision will:

* Provide a minimum of 8 full time places for 6 children and young people with
an Education, Health and Care Plan and 2 ‘flexible’ places for children needing
to access the provision for short term assessment and support.

» Specialise in meeting the needs of children and young people with Social,
Emotional and Mental Health or Communication and Interaction needs at
primary and secondary level

 Have access to a range of therapies and training opportunities to ensure
children are fully supported

* Increase the opportunities for children and young people with SEND to access
mainstream education together with more specialised small group interventions
and support

+ Be funded on a ‘place’ basis similar to special schools and in line with national
guidance.

Places at Targeted Mainstream provisions will be offered to pupils where the Local
Authority has identified through an Education Health and Care Plan (EHCP) that the
pupil’s needs are best met at this kind of provision. The Local Authority will offer that
place following consultation with the Headteacher of the Targeted Mainstream
Provision.

Consultation

The Council consulted specifically on the school organisation proposals from 25
March 2026 to 15 May 2026. A copy of the consultation paper is attached as
Appendix 1. A list of the consultees is attached as Appendix 2. A public consultation
meeting was held. Responses to the consultation are attached as Appendix 3.

Related proposals

This proposal is not related to any other proposals.

Procedure for making responses (support, objections and comments)

Within four weeks from the date of publication of this proposal, any person may
object to or make comments on the proposal by sending them to Corporate Director-
Children and Young People's Service, North Yorkshire Council, County Hall,
Northallerton, DL7 8AE, or emailing schoolorganisation@northyorks.gov.uk by 5pm
on 23 July 2026.
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Appendices

Appendix 1 - consultation paper

Appendix 2 - list of consultees

Appendix 3 - notes of public consultation meetings
Appendix 4 - consultation responses
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School organisation proposals to Transfer of Responsibility for Special
Educational Needs in the form of Targeted Provision at Thirsk School and
Sixth Form

School and Local Authority details

Proposals published by North Yorkshire Council, County Hall, Northallerton, DL7
8AD, to transfer responsibility of the Established Targeted Mainstream Provision for
children and young people with SEND at Thirsk School and Sixth Form, Topcliffe
Road, Sowerby, Thirsk, North Yorkshire, YO7 1RZ.

Proposed implementation date

1 September 2026

Description of alterations and evidence of demand

Proposals by North Yorkshire Council to transfer the responsibility of the existing
Targeted Mainstream Provision (TMP) for children and young people with SEND
delivered at Thirsk School and Sixth Form from the Hambleton and Richmond Pupil
Referral Service to Thirsk School and Sixth Form from 1 September 2026.

This proposal will assist the council to establish up to 248 places within Targeted
Mainstream Provisions as assessed as being required as part of the SEN Capital
Investment Programme. Numbers of Education, Health and Care Plans continue to
rise across the county. There has been a recent increase of 92% from 2606 to c.
5100 between 2018 and 2024.

Objectives (including how the proposal would increase educational standards
and parental choice)

The main objective of these proposals is to ensure that the appropriate provisions are
in place to implement the policy of Targeted Mainstream provision which has been
agreed by Local Authority, following public consultation, as a key part of the SEN
Strategic Plan in September 2018. The underlying objective of the whole strategy is to
ensure that there are sufficient places at which Pupils with SEN can get the education
they deserve within the most appropriate setting.

Targeted Mainstream Provision is intended to address a gap in the continuum of
provision that currently exists due to there being insufficient full time places for children
and young people whose needs dictate that they need significant additional support
as well as access to a mainstream school curriculum.
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To address this gap the local authority developed a proposal for a new model of
targeted provision which was approved as part of the strategic plan in September
2018.

The development of targeted provision is in line with the principles described in the
Strategic Plan which promotes an inclusive culture and ethos, joint accountability for
children and young people and right support, right place, right time.

The effect on other educational institutions within the area

The proposed Targeted Mainstream provision will form part of the range of
educational opportunities within North Yorkshire and will support pupils who require
additional SEN support but for whom a special school placement is not appropriate.
Therefore this will have a positive impact on other schools and academies. Where
pupils in other schools and academies are identified as having a level of need where
further support is needed than a standard mainstream school is able to provide the
possibility and suitability of a placement at a Targeted Mainstream provision will be
considered as an option for that pupil. Clearly this will support Mainstream Schools
but will also support Special Schools by ensuring that places in Special Schools are
available for pupils for whom that is the best option.

Project costs and indication of how these will be met, including how long-term
value for money will be achieved

Revenue
The financial model for this service has been based on the following assumptions:

. The new service will operate with 10 place provisions with each provision
attracting planned place funding of £6,000 plus per pupil funding allocations where
pupils are on roll in the unit, or £4,000 where places are empty at the point of the
census. This guarantees resources of circa £10,000 per place — in line with Special
school funding arrangements

. Schools will receive “top-up funding” allocations in line with the assessment of
need defined in the individual pupils EHCP using the banded funding methodology,
introduced in April 2019.

. It is assumed that the “top-up funding” allocations are expenditure that the
authority would have incurred regardless of this development because the EHCPs
are already in place and funds would follow the child whatever setting / provision
they are educated in.

. Start-up costs up to a maximum of £10,000 earmarked for each new provision
to cover learning resources, IT Revenue costs and a provision for staff learning and
development.

Capital
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There are no capital requirements at Thirsk School and Sixth Form as this is
currently being used as the TMP space

Implementation plan

Schools have the flexibility to refine their model of delivery but in general the new
provision will:

Provide a minimum of 8 full time places for 6 children and young people with
an Education, Health and Care Plan and 2 ‘flexible’ places for children needing
to access the provision for short term assessment and support.

Specialise in meeting the needs of children and young people with Social,
Emotional and Mental Health or Communication and Interaction needs at
primary and secondary level

Have access to a range of therapies and training opportunities to ensure
children are fully supported

Increase the opportunities for children and young people with SEND to access
mainstream education together with more specialised small group interventions
and support

Be funded on a ‘place’ basis similar to special schools and in line with national
guidance.

Places at Targeted Mainstream provisions will be offered to pupils where the Local
Authority has identified through an Education Health and Care Plan (EHCP) that the
pupil’s needs are best met at this kind of provision. The Local Authority will offer that
place following consultation with the Headteacher of the Targeted Mainstream
Provision.

Consultation

The Council consulted specifically on the school organisation proposals from 25
March 2026 to 15 May 2026. A copy of the consultation paper is attached as
Appendix 1. A list of the consultees is attached as Appendix 2. A public consultation
meeting was held. Responses to the consultation are attached as Appendix 3.

Related proposals

This proposal is not related to any other proposals.

Procedure for making responses (support, objections and comments)

Within four weeks from the date of publication of this proposal, any person may
object to or make comments on the proposal by sending them to Corporate Director-
Children and Young People's Service, North Yorkshire Council, County Hall,
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Appendix 6a: Draft Statutory Proposals

Northallerton, DL7 8AE, or emailing schoolorganisation@northyorks.gov.uk by 5pm
on 23 July 2026.

Appendices

Appendix 1 - consultation paper

Appendix 2 - list of consultees

Appendix 3 - notes of public consultation meetings
Appendix 4 - consultation responses
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Appendix 6a: Draft Statutory Proposals

School organisation proposals to increase provision for Special Educational
Needs in the form of Targeted Provision at Alverton Primary School

School and Local Authority details

Proposals published by North Yorkshire Council, County Hall, Northallerton, DL7
8AD, to increase provision for Special Educational Needs in the form of Targeted
Provision at Alverton Primary School (Community School), Mount Road,
Northallerton, North Yorkshire, DL6 1RB

Proposed implementation date

1 September 2026

Description of alterations and evidence of demand

Proposals by North Yorkshire Council to increase the number of places from eight to
16 at the existing Targeted Mainstream Provision (TMP) for Children and Young
People with SEND delivered by Alverton Primary School, Northallerton from 1
September 2026.

This proposal will assist the council to establish up to 248 places within Targeted
Mainstream Provisions as assessed as being required as part of the SEN Capital
Investment Programme. Numbers of Education, Health and Care Plans continue to
rise across the county. There has been a recent increase of 92% from 2606 to c.
5100 between 2018 and 2024.

Objectives (including how the proposal would increase educational standards
and parental choice)

The main objective of these proposals is to ensure that the appropriate provisions are
in place to implement the policy of Targeted Mainstream provision which has been
agreed by Local Authority, following public consultation, as a key part of the SEN
Strategic Plan in September 2018. The underlying objective of the whole strategy is to
ensure that there are sufficient places at which Pupils with SEN can get the education
they deserve within the most appropriate setting.

Targeted Mainstream Provision is intended to address a gap in the continuum of
provision that currently exists due to there being insufficient full time places for children
and young people whose needs dictate that they need significant additional support
as well as access to a mainstream school curriculum.

To address this gap the local authority developed a proposal for a new model of
targeted provision which was approved as part of the strategic plan in September
2018.
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Appendix 6a: Draft Statutory Proposals

The development of targeted provision is in line with the principles described in the
Strategic Plan which promotes an inclusive culture and ethos, joint accountability for
children and young people and right support, right place, right time.

The effect on other educational institutions within the area

The proposed Targeted Mainstream provision will form part of the range of
educational opportunities within North Yorkshire and will support pupils who require
additional SEN support but for whom a special school placement is not appropriate.
Therefore this will have a positive impact on other schools and academies. Where
pupils in other schools and academies are identified as having a level of need where
further support is needed than a standard mainstream school is able to provide the
possibility and suitability of a placement at a Targeted Mainstream provision will be
considered as an option for that pupil. Clearly this will support Mainstream Schools
but will also support Special Schools by ensuring that places in Special Schools are
available for pupils for whom that is the best option.

Project costs and indication of how these will be met, including how long-term
value for money will be achieved

Revenue
The financial model for this service has been based on the following assumptions:

. The new service will operate with 10 place provisions with each provision
attracting planned place funding of £6,000 plus per pupil funding allocations where
pupils are on roll in the unit, or £4,000 where places are empty at the point of the
census. This guarantees resources of circa £10,000 per place — in line with Special
school funding arrangements

. Schools will receive “top-up funding” allocations in line with the assessment of
need defined in the individual pupils EHCP using the banded funding methodology,
introduced in April 2019.

. It is assumed that the “top-up funding” allocations are expenditure that the
authority would have incurred regardless of this development because the EHCPs
are already in place and funds would follow the child whatever setting / provision
they are educated in.

. Start-up costs up to a maximum of £10,000 earmarked for each new provision
to cover learning resources, IT Revenue costs and a provision for staff learning and
development.

Capital

The increase in numbers at Alverton Primary School requires the refurbishment and
development of a classroom and surrounding area. This will include partition walls,
toilet refurbishment and reconfiguration to create storage and a sensory room.
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Appendix 6a: Draft Statutory Proposals

Further work is now being conducted to verify costs with each school subject to
approval from Executive.

Implementation plan

Schools have the flexibility to refine their model of delivery but in general the new
provision will:

Provide a minimum of 8 full time places for 6 children and young people with
an Education, Health and Care Plan and 2 ‘flexible’ places for children needing
to access the provision for short term assessment and support.

Specialise in meeting the needs of children and young people with Social,
Emotional and Mental Health or Communication and Interaction needs at
primary and secondary level

Have access to a range of therapies and training opportunities to ensure
children are fully supported

Increase the opportunities for children and young people with SEND to access
mainstream education together with more specialised small group interventions
and support

Be funded on a ‘place’ basis similar to special schools and in line with national
guidance.

Places at Targeted Mainstream provisions will be offered to pupils where the Local
Authority has identified through an Education Health and Care Plan (EHCP) that the
pupil’s needs are best met at this kind of provision. The Local Authority will offer that
place following consultation with the Headteacher of the Targeted Mainstream
Provision.

Consultation

The Council consulted specifically on the school organisation proposals from 25
March 2026 to 15 May 2026. A copy of the consultation paper is attached as
Appendix 1. A list of the consultees is attached as Appendix 2. A public consultation
meeting was held. Responses to the consultation are attached as Appendix 3.

Related proposals

This proposal is not related to any other proposals.

Procedure for making responses (support, objections and comments)

Within four weeks from the date of publication of this proposal, any person may
object to or make comments on the proposal by sending them to Corporate Director-
Children and Young People's Service, North Yorkshire Council, County Hall,
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Northallerton, DL7 8AE, or emailing schoolorganisation@northyorks.gov.uk by 5pm
on 23 July 2026.

Appendices

Appendix 1 - consultation paper

Appendix 2 - list of consultees

Appendix 3 - notes of public consultation meetings
Appendix 4 - consultation responses
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Climate change impact assessment

The purpose of this assessment is to help us understand the likely impacts of our decisions on the environment of North Yorkshire and on our
aspiration to achieve net carbon neutrality by 2030, or as close to that date as possible. The intention is to mitigate negative effects and identify
projects which will have positive effects.

This document should be completed in consultation with the supporting guidance. The final document will be published as part of the decision
making process and should be written in Plain English.

If you have any additional queries which are not covered by the guidance please email climatechange@northyorks.gov.uk

Version 2: amended 11 August 2021

Please note: You may not need to undertake this assessment if your proposal will be subject to any of the following:
Planning Permission

Environmental Impact Assessment

Strategic Environmental Assessment

However, you will still need to summarise your findings in the summary section of the form below.

Please contact climatechange@northyorks.gov.uk for advice.

Title of proposal School Organisation

Brief description of proposal Proposal to add provision for Special Educational Needs in the form of Targeted
Mainstream Provision at St Martin’s CofE Primary School

Directorate CYPS

Service area Inclusion

Lead officer Chris Reynolds

Names and roles of other people involved in | Wendy Butterfield
carrying out the impact assessment
Date impact assessment started 23 December 2025

Reviewed: 20 May 2026
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Options appraisal
Were any other options considered in trying to achieve the aim of this project? If so, please give brief details and explain why alternative options were not
progressed.

The Council consulted extensively on the changes to the delivery model of SEN provision prior to the approval of the Strategic Plan, and specifically on the
detail of the delivery model between 6 February and 15 March 2020. The results of this consultation were reported to the Executive on 24 March 2020.

What impact will this proposal have on council budgets? Will it be cost neutral, have increased cost or reduce costs?

Please explain briefly why this will be the result, detailing estimated savings or costs where this is possible.

As set out in the report to Executive, there will be additional revenue and capital costs.
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How will this proposal impact on

the environment?

N.B. There may be short term negative
impact and longer term positive
impact. Please include all potential
impacts over the lifetime of a project
and provide an explanation.

Minimise greenhouse
gas emissions e.g.
reducing emissions from
travel, increasing energy
efficiencies etc.

(Place a X in the box below where relevant)

Explain why will it have this effect and over
what timescale?

Where possible/relevant please include:

e Changes over and above business as
usual

e Evidence or measurement of effect

e Figures for COze

¢ Links to relevant documents

Explain how you plan to
mitigate any negative
impacts.

Explain how you plan to
improve any positive
outcomes as far as
possible.

°
8
E
2
Emissions X This targeted mainstream provision may reduce
from travel travel as pupils are enabled to attend a school
or provision locally, where they can make friends
and be part of their local community, rather than
access provision located further from their
home.
Emissions Capital investment will be required to ensure
from that the space identified for the targeted
construction mainstream provision is fit for purpose
Emissions X
from
running of
buildings
Emissions X
from data
storage
Other
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How will this proposal impact on
the environment?

N.B. There may be short term negative
impact and longer term positive
impact. Please include all potential
impacts over the lifetime of a project
and provide an explanation.

(Place a X in the box below where relevant)

Explain why will it have this effect and over
what timescale?

Where possible/relevant please include:
e Changes over and above business as
usual

e Evidence or measurement of effect
e Figures for COze
¢ Links to relevant documents

Explain how you plan to
mitigate any negative
impacts.

Explain how you plan to
improve any positive
outcomes as far as
possible.

°
@
o
E
o
=z
Minimise waste: Reduce, reuse, X
recycle and compost e.g. reducing use
of single use plastic
Reduce water consumption X
Minimise pollution (including air, X N/A
land, water, light and noise)
Ensure resilience to the effects of X N/A
climate change e.g. reducing flood risk,
mitigating effects of drier, hotter
summers
Enhance conservation and wildlife X N/A
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How will this proposal impact on
the environment?

N.B. There may be short term negative
impact and longer term positive
impact. Please include all potential
impacts over the lifetime of a project
and provide an explanation.

Safeguard the distinctive
characteristics, features and special
qualities of North Yorkshire’s
landscape

<! No impact

(Place a X in the box below where relevant)

Explain why will it have this effect and over
what timescale?

Where possible/relevant please include:

Changes over and above business as
usual

Evidence or measurement of effect
Figures for COze

Links to relevant documents

Explain how you plan to
mitigate any negative
impacts.

Explain how you plan to
improve any positive
outcomes as far as
possible.

N/A

Other (please state below)

Are there any recognised good practice environmental standards in relation to this proposal? If so, please detail how this proposal meets those

standards.

N/A
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Summary Summarise the findings of your impact assessment, including impacts, the recommendation in relation to addressing impacts, including any legal
advice, and next steps. This summary should be used as part of the report to the decision maker.

There is likely to be an ongoing positive impact on traffic emissions as the targeted mainstream provision may reduce travel as pupils are enabled to attend a
school or provision locally, where they can make friends and be part of their local community, rather than access provision located further from their home.
There may be a one-off negative impact on construction emissions associated with the minor capital investment required to ensure that the space identified for
the targeted mainstream provision is fit for purpose.

The school site itself is owned by the County Council which has developed a carbon reduction plan to help reach a target of net-zero neutrality for the council
by 2030, or as near to that date as possible.

Sign off section

This climate change impact assessment was completed by: Wendy Butterfield

Name Wendy Butterfield

Job title Lead SEND Development Officer
Service area Inclusion

Directorate CYPS

Signature W Butterfield

Completion date December 2025

Authorised by relevant Assistant Director (signature):

Date:
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Climate change impact assessment

The purpose of this assessment is to help us understand the likely impacts of our decisions on the environment of North Yorkshire and on our
aspiration to achieve net carbon neutrality by 2030, or as close to that date as possible. The intention is to mitigate negative effects and identify
projects which will have positive effects.

This document should be completed in consultation with the supporting guidance. The final document will be published as part of the decision
making process and should be written in Plain English.

If you have any additional queries which are not covered by the guidance please email climatechange@northyorks.gov.uk

Version 2: amended 11 August 2021

Please note: You may not need to undertake this assessment if your proposal will be subject to any of the following:
Planning Permission

Environmental Impact Assessment

Strategic Environmental Assessment

However, you will still need to summarise your findings in the summary section of the form below.

Please contact climatechange@northyorks.gov.uk for advice.

Title of proposal School Organisation

Brief description of proposal Proposal to add provision for Special Educational Needs in the form of Targeted
Mainstream Provision at Selby High School

Directorate CYPS

Service area Inclusion

Lead officer Chris Reynolds

Names and roles of other people involved in | Wendy Butterfield
carrying out the impact assessment
Date impact assessment started 23 December 2025

Reviewed: 20 May 2026
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Options appraisal
Were any other options considered in trying to achieve the aim of this project? If so, please give brief details and explain why alternative options were not
progressed.

The Council consulted extensively on the changes to the delivery model of SEN provision prior to the approval of the Strategic Plan, and specifically on the
detail of the delivery model between 6 February and 15 March 2020. The results of this consultation were reported to the Executive on 24 March 2020.

What impact will this proposal have on council budgets? Will it be cost neutral, have increased cost or reduce costs?

Please explain briefly why this will be the result, detailing estimated savings or costs where this is possible.

As set out in the report to Executive, there will be additional revenue and capital costs.
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How will this proposal impact on

the environment?

N.B. There may be short term negative
impact and longer term positive
impact. Please include all potential
impacts over the lifetime of a project
and provide an explanation.

Minimise greenhouse
gas emissions e.g.
reducing emissions from
travel, increasing energy
efficiencies etc.

(Place a X in the box below where relevant)

Explain why will it have this effect and over
what timescale?

Where possible/relevant please include:

e Changes over and above business as
usual

e Evidence or measurement of effect

e Figures for COze

¢ Links to relevant documents

Explain how you plan to
mitigate any negative
impacts.

Explain how you plan to
improve any positive
outcomes as far as
possible.

°
8
E
2
Emissions X This targeted mainstream provision may reduce
from travel travel as pupils are enabled to attend a school
or provision locally, where they can make friends
and be part of their local community, rather than
access provision located further from their
home.
Emissions Capital investment will be required to ensure
from that the space identified for the targeted
construction mainstream provision is fit for purpose
Emissions X
from
running of
buildings
Emissions X
from data
storage
Other
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How will this proposal impact on
the environment?

N.B. There may be short term negative
impact and longer term positive
impact. Please include all potential
impacts over the lifetime of a project
and provide an explanation.

(Place a X in the box below where relevant)

Explain why will it have this effect and over
what timescale?

Where possible/relevant please include:
e Changes over and above business as
usual

e Evidence or measurement of effect
e Figures for COze
¢ Links to relevant documents

Explain how you plan to
mitigate any negative
impacts.

Explain how you plan to
improve any positive
outcomes as far as
possible.

°
@
o
E
o
=z
Minimise waste: Reduce, reuse, X
recycle and compost e.g. reducing use
of single use plastic
Reduce water consumption X
Minimise pollution (including air, X N/A
land, water, light and noise)
Ensure resilience to the effects of X N/A
climate change e.g. reducing flood risk,
mitigating effects of drier, hotter
summers
Enhance conservation and wildlife X N/A
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How will this proposal impact on
the environment?

N.B. There may be short term negative
impact and longer term positive
impact. Please include all potential
impacts over the lifetime of a project
and provide an explanation.

Safeguard the distinctive
characteristics, features and special
qualities of North Yorkshire’s
landscape

<! No impact

(Place a X in the box below where relevant)

Explain why will it have this effect and over
what timescale?

Where possible/relevant please include:

Changes over and above business as
usual

Evidence or measurement of effect
Figures for COze

Links to relevant documents

Explain how you plan to
mitigate any negative
impacts.

Explain how you plan to
improve any positive
outcomes as far as
possible.

N/A

Other (please state below)

Are there any recognised good practice environmental standards in relation to this proposal? If so, please detail how this proposal meets those

standards.

N/A
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Summary Summarise the findings of your impact assessment, including impacts, the recommendation in relation to addressing impacts, including any legal
advice, and next steps. This summary should be used as part of the report to the decision maker.

There is likely to be an ongoing positive impact on traffic emissions as the targeted mainstream provision may reduce travel as pupils are enabled to attend a
school or provision locally, where they can make friends and be part of their local community, rather than access provision located further from their home.
There may be a one-off negative impact on construction emissions associated with the minor capital investment required to ensure that the space identified for
the targeted mainstream provision is fit for purpose.

The school site itself is owned by the County Council which has developed a carbon reduction plan to help reach a target of net-zero neutrality for the council
by 2030, or as near to that date as possible.

Sign off section

This climate change impact assessment was completed by: Wendy Butterfield

Name Wendy Butterfield

Job title Lead SEND Development Officer
Service area Inclusion

Directorate CYPS

Signature W Butterfield

Completion date December 2025

Authorised by relevant Assistant Director (signature):

Date:
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Climate change impact assessment

The purpose of this assessment is to help us understand the likely impacts of our decisions on the environment of North Yorkshire and on our
aspiration to achieve net carbon neutrality by 2030, or as close to that date as possible. The intention is to mitigate negative effects and identify
projects which will have positive effects.

This document should be completed in consultation with the supporting guidance. The final document will be published as part of the decision
making process and should be written in Plain English.

If you have any additional queries which are not covered by the guidance please email climatechange@northyorks.gov.uk

Version 2: amended 11 August 2021

Please note: You may not need to undertake this assessment if your proposal will be subject to any of the following:
Planning Permission

Environmental Impact Assessment

Strategic Environmental Assessment

However, you will still need to summarise your findings in the summary section of the form below.

Please contact climatechange@northyorks.gov.uk for advice.

Title of proposal School Organisation

Brief description of proposal Proposal to transfer the responsibility for the running of the Targeted Mainstream
Provision at Thirsk School and Sixth Form

Directorate CYPS

Service area Inclusion

Lead officer Chris Reynolds

Names and roles of other people involved in | Wendy Butterfield
carrying out the impact assessment
Date impact assessment started 23 December 2025

Reviewed: 20 May 2026
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Options appraisal
Were any other options considered in trying to achieve the aim of this project? If so, please give brief details and explain why alternative options were not

progressed.

The Council consulted extensively on the changes to the delivery model of SEN provision prior to the approval of the Strategic Plan, and specifically on the
detail of the delivery model between 6 February and 15 March 2020. The results of this consultation were reported to the Executive on 24 March 2020.

What impact will this proposal have on council budgets? Will it be cost neutral, have increased cost or reduce costs?

Please explain briefly why this will be the result, detailing estimated savings or costs where this is possible.

As set out in the report to Executive, there will be no additional revenue or capital costs.

How will this proposal impact on Explain why will it have this effect and over [Explain how you plan to|[Explain how you plan to
the environment? . what timescale? mitigate any negative |[improve any positive
2 impacts. outcomes as far as
N.B. There may be short term negative > Where possible/relevant please include: possible.
impact and longer term positive 3 e Changes over and above business as
impact. Please include all potential f:j usual
impacts over the lifetime of a project "g = \
and provide an explanation. s >(§ ¢ Evidence or measurement of effect
Eg e Figures for CO.e
Sz e Links to relevant documents
Emissions X
from travel
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How will this proposal impact on
the environment?

Explain why will it have this effect and over
what timescale?

Explain how you plan to
mitigate any negative

Explain how you plan to
improve any positive

land, water, light and noise)

% impacts. outcomes as far as
N.B. There may be short term negative = Where possible/relevant please include: possible.
impact and longer term positive 3 e Changes over and above business as
impact. Please include all potential f'cj usual
impacts over the lifetime of a project "g = ]
and provide an explanation. i § ¢ Evidence or measurement of effect
Eg e Figures for COze
z° é—i ¢ Links to relevant documents

Minimise greenhouse  |[Emissions X No works required
gas emissions e.g. from
reducing emissions from  [construction
travel, increasing energy  [Emissions X
efficiencies etc. from

running of

buildings

Emissions X

from data

storage

Other
Minimise waste: Reduce, reuse, X
recycle and compost e.g. reducing use
of single use plastic
Reduce water consumption X
Minimise pollution (including air, X
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How will this proposal impact on
the environment?

N.B. There may be short term negative
impact and longer term positive
impact. Please include all potential
impacts over the lifetime of a project
and provide an explanation.

Ensure resilience to the effects of
climate change e.g. reducing flood risk,
mitigating effects of drier, hotter
summers

<! No impact

(Place a X in the box below

Explain why will it have this effect and over
what timescale?

Where possible/relevant please include:

e Changes over and above business as
usual

e Evidence or measurement of effect

e Figures for COze

¢ Links to relevant documents

Explain how you plan to
mitigate any negative
impacts.

Explain how you plan to
improve any positive
outcomes as far as
possible.

Enhance conservation and wildlife

Safeguard the distinctive
characteristics, features and special
qualities of North Yorkshire’s
landscape

Other (please state below)

standards.

Are there any recognised good practice environmental standards in relation to this proposal? If so, please detail how this proposal meets those

N/A
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Summary Summarise the findings of your impact assessment, including impacts, the recommendation in relation to addressing impacts, including any legal
advice, and next steps. This summary should be used as part of the report to the decision maker.

There is expected to be no impact following the transfer of responsibility.

The school site itself is owned by the County Council which has developed a carbon reduction plan to help reach a target of net-zero neutrality for the council
by 2030, or as near to that date as possible.

Sign off section

This climate change impact assessment was completed by: Wendy Butterfield

Name Wendy Butterfield

Job title Lead SEND Development Officer
Service area Inclusion

Directorate CYPS

Signature W Butterfield

Completion date December 2025

Authorised by relevant Assistant Director (signature):

Date:
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Climate change impact assessment

The purpose of this assessment is to help us understand the likely impacts of our decisions on the environment of North Yorkshire and on our
aspiration to achieve net carbon neutrality by 2030, or as close to that date as possible. The intention is to mitigate negative effects and identify
projects which will have positive effects.

This document should be completed in consultation with the supporting guidance. The final document will be published as part of the decision
making process and should be written in Plain English.

If you have any additional queries which are not covered by the guidance please email climatechange@northyorks.gov.uk

Version 2: amended 11 August 2021

Please note: You may not need to undertake this assessment if your proposal will be subject to any of the following:
Planning Permission

Environmental Impact Assessment

Strategic Environmental Assessment

However, you will still need to summarise your findings in the summary section of the form below.

Please contact climatechange@northyorks.gov.uk for advice.

Title of proposal School Organisation

Brief description of proposal Proposal to increase the commissioned places at the Targeted Mainstream Provision
at Alverton Primary School, from 8 to 16.

Directorate CYPS

Service area Inclusion

Lead officer Chris Reynolds

Names and roles of other people involved in | Wendy Butterfield
carrying out the impact assessment
Date impact assessment started 23 December 2025

Reviewed: 20 May 2026
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Options appraisal
Were any other options considered in trying to achieve the aim of this project? If so, please give brief details and explain why alternative options were not
progressed.

The Council consulted extensively on the changes to the delivery model of SEN provision prior to the approval of the Strategic Plan, and specifically on the
detail of the delivery model between 6 February and 15 March 2020. The results of this consultation were reported to the Executive on 24 March 2020.

What impact will this proposal have on council budgets? Will it be cost neutral, have increased cost or reduce costs?

Please explain briefly why this will be the result, detailing estimated savings or costs where this is possible.

As set out in the report to Executive, there will be additional revenue and capital costs.

How will this proposal impact on Explain why will it have this effect and over [Explain how you plan to|[Explain how you plan to

(0]
the environment? % what timescale? mitigate any negative |[improve any positive
z impacts. outcomes as far as
N.B. There may be short term negative g Where possible/relevant please include: possible.
impact and longer term positive 8 » Changes over and above business as
impact. Please include all potential @ usual
impacts over the lifetime of a project 5 ﬁ Evid t of effect
and provide an explanation. C =< y _V' ence or measurement or efrec
g— © e Figures for COze
(0]
o & e Links to relevant documents
=z
Minimise greenhouse  |[Emissions [X The additional places at the targeted
gas emissions e.g. from travel mainstream provision may reduce travel as
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How will this proposal impact on

the environment?

N.B. There may be short term negative
impact and longer term positive
impact. Please include all potential
impacts over the lifetime of a project
and provide an explanation.

reducing emissions from
travel, increasing energy
efficiencies etc.

No impact

(Place a X in the box below where

Explain why will it have this effect and over
what timescale?

Where possible/relevant please include:

e Changes over and above business as
usual

e Evidence or measurement of effect

e Figures for COze

¢ Links to relevant documents

Explain how you plan to
mitigate any negative
impacts.

Explain how you plan to
improve any positive
outcomes as far as
possible.

pupils are enabled to attend a school or
provision locally, where they can make friends
and be part of their local community, rather than
access provision located further from their
home.

Emissions
from
construction

Capital investment will be required to ensure
that the space identified for the targeted
mainstream provision is fit for purpose

Emissions
from
running of
buildings

Emissions
from data
storage

Other

of single use plastic

Minimise waste: Reduce, reuse,
recycle and compost e.g. reducing use

Reduce water consumption
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How will this proposal impact on
the environment?

N.B. There may be short term negative
impact and longer term positive
impact. Please include all potential

(Place a X in the box below where

Explain why will it have this effect and over

what timescale?

Where possible/relevant please include:
e Changes over and above business as

Explain how you plan to
mitigate any negative
impacts.

Explain how you plan to
improve any positive
outcomes as far as
possible.

usual

impacts over the lifetime of a project - .

and provide an explanation. o o E.wdence or measurement of effect
g— e Figures for CO.e
P ¢ Links to relevant documents
4

Minimise pollution (including air, X N/A

land, water, light and noise)

Ensure resilience to the effects of X N/A

climate change e.g. reducing flood risk,

mitigating effects of drier, hotter

summers

Enhance conservation and wildlife X N/A

Safeguard the distinctive X N/A

characteristics, features and special
qualities of North Yorkshire’s
landscape

Other (please state below)
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Are there any recognised good practice environmental standards in relation to this proposal? If so, please detail how this proposal meets those
standards.

N/A

Summary Summarise the findings of your impact assessment, including impacts, the recommendation in relation to addressing impacts, including any legal
advice, and next steps. This summary should be used as part of the report to the decision maker.

There is likely to be an ongoing positive impact on traffic emissions as the targeted mainstream provision may reduce travel as pupils are enabled to attend a
school or provision locally, where they can make friends and be part of their local community, rather than access provision located further from their home.
There may be a one-off negative impact on construction emissions associated with the minor capital investment required to ensure that the space identified for
the targeted mainstream provision is fit for purpose.

The school site itself is owned by the County Council which has developed a carbon reduction plan to help reach a target of net-zero neutrality for the council
by 2030, or as near to that date as possible.

Sign off section

This climate change impact assessment was completed by: Wendy Butterfield

Name Wendy Butterfield

Job title Lead SEND Development Officer
Service area Inclusion

Directorate CYPS

Signature W Butterfield

Completion date December 2025
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Authorised by relevant Assistant Director (signature):

Date:
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> NORTH
@YORKSHIRE
COUNCIL

Consultation on the implementation of TMPs for
Children with SEND
St Martin’s CE Primary School

23 March — 15 May 2026
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Purpose of this consultation

* To explain the model for the two targeted mainstream
provisions at St Martin’'s CE Primary

* To hear your views on the proposal
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Local Area SEND Strategy

Local Area SEND Strategy 2023 to 2026

Supported by the SEND Capital Programme

Describes our intentions to reshape educational provision across
mainstream, Targeted and Specialist Provision to ensure:

Children can attend school more locally without long travel times

Parents have more choice in where their child goes to school

Key area of development is targeted provision in mainstream schools

OFFICIAL
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@NORTH

COUNCIL

Local Area Special
Educational Needs and

Disabilities Strategy

2023-2026

COUNCIL




What is a Targeted Mainstream Provision

A targeted mainstream provision is a school that provides a
highly supported environment for children and young people
with an EHC Plan which helps them to access learning within

the classroom - over and above usual support available In
school

It may provide a base where children feel safe, can continue
their learning if they are unable to access the classroom and

receive help in developing strategies to access learning . | .

YORKSHIRE
COUNCIL
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Why are we doing this?

We want to provide more local choice for families so that more children can remain in mainstream
school closer to home

It will ensure that children who are able to access mainstream learning but have SEND can remain
in mainstream school and achieve their potential and make friends

Less travel time for children and young people
Special School places will still be available for children that require them

: : : L e NORTH
Supporting more young people locally will allow greater investment of funding in North Y(@I RKSHIRE
provision COUNCIL
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Our Model

* These are primary and secondary provision with a focus on SEMH or Communication and
Interaction (C&l)

« Each TMP has 6 places for children with EHCPs and 2 ‘flexible’ places — a total of 8 places

» The flexible places are used for short term interventions, further identifications of needs or an
assessment of provision needed

» All provisions have access to additional support from therapists together with an enhanced,
bespoke offer of training

YORKSHIRE

* Funded on a ‘place’ basis similar to special schools and in line with national guidance. @NORTH
COUNCIL
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Current Position

16 TMPs open across North Yorkshire,
creating 142 additional SEND places

* 6 additional TMPs to be opened by September
2026

 Wave 2 in process with over 50 interested
schools so far

7. NORTH
@YORKSHIRE
COUNCIL
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Next steps
* Public consultation between 23 March and 15 May 2026

« Recommendations made to Executive 16 June 2026 for
approval

 |If approval given, process to change school designation to be
undertaken in July 2026

« Children begin accessing new provision from September 2026
e NORTH
@) ciine
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How can you participate?

Complete the survey at
St Martin’s CE Primary Consultation

Email response sheet to
schoolorganisation@northyorks.qgov.uk

Paper copies and easy read versions are available
upon request — call 01609 780780
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https://online1.snapsurveys.com/Interview/68e67b66-0fe3-4b03-939c-a4072ca002aa
mailto:schoolorganisation@northyorks.gov.uk

> NORTH
@YORKSHIRE
COUNCIL

Consultation on the implementation of Targeted
Mainstream Provisions for Young People with SEND
Selby High School

23 March — 15 May 2026
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Purpose of this consultation

« To explain the model for the targeted mainstream provision at
Selby High School

* To hear your views on the proposal
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Local Area SEND Strategy

Local Area SEND Strategy 2023 to 2026
Supported by the SEND Capital Programme

Describes our intentions to reshape educational provision
across mainstream, Targeted and Specialist Provision to
ensure:

tChlIdren can attend school more locally without long travel
imes

Parents have more choice in where their child goes to school

Key area of development is targeted provision in
mainstream schools

OFFICIAL
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YORKSHIRE
COUNCIL

Local Area Special
Educational Needs and
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2023-2026
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What is a Targeted Mainstream Provision

A targeted mainstream provision provides a highly supported
environment for young people with an EHCP which helps them
to access learning within the classroom - over and above
usual support available in school

It may provide a base where children feel safe, can continue
their learning if they are unable to access the classroom and
receive help in developing strategies to access learning

7. NORTH
@YORKSHIRE
COUNCIL

OFFICIAL



Why are we doing this?

We want to provide more local choice for families so that more children can
remain in mainstream school closer to home

It will ensure that children who are able to access mainstream learning but have
?I—;NDdcan remain in mainstream school and achieve their potential and make
riends

Less travel time for children and young people

Special School places will still be available for children that require them

Supporting more young people locally will allow greater investment of fundi inORTH
North Yorkshire provision @ YORKSHIRE
COUNCIL
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Our Model

« Primary and secondary provision with a focus on SEMH or
Communication and Interaction (C&l)

« Each TMP has 6 places for children with EHCPs and 2 ‘flexible’ places —
a total of 8 places

« The flexible places are used for short term interventions, further
identifications of needs or an assessment of provision needed

 All provisions have access to additional support from a range of therapists
together with an enhanced, bespoke offer of training

* Funded on a ‘place’ basis similar to special schools and in line with@ NORTH

national guidance. YORKSHIRE
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Current Position

16 TMPs open across North Yorkshire,
creating 142 additional SEND places

* 6 additional TMPs to be opened by September
2026

 Wave 2 in process with over 50 interested
schools so far

7. NORTH
@YORKSHIRE
COUNCIL
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Next steps
* Public consultation between 23 March and 15 May 2026

« Recommendations made to Executive 16 June 2026 for
approval

 |If approval given, process to change school designation to be
undertaken in July/August 2026

* Children begin accessing new provision from September 2026
e NORTH
@) ciine
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How can you participate?

Complete the survey at
Selby High School Consultation

Email response sheet to
schoolorganisation@northyorks.qgov.uk

Paper copies and easy read versions are available
upon request — call 01609 780780
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https://online1.snapsurveys.com/Interview/a82fc6c7-beb3-4fa1-bbaf-a0501de67b30
mailto:schoolorganisation@northyorks.gov.uk

> NORTH
@YORKSHIRE
COUNCIL

Consultation on the transfer of responsibility of the
TMP for Young People with SEND
Thirsk School and Sixth Form

23 March — 15 May 2026

FFFFFFFF



Purpose of this consultation

» To explain the model for the hand over of the targeted
mainstream provision to Thirsk School and Sixth Form

* To hear your views on the proposal
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Local Area SEND Strategy

Local Area SEND Strategy 2023 to 2026
Supported by the SEND Capital Programme

Describes our intentions to reshape educational provision
across mainstream, Targeted and Specialist Provision to
ensure:

tChlIdren can attend school more locally without long travel
imes

Parents have more choice in where their child goes to school

Key area of development is targeted provision in
mainstream schools

OFFICIAL
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YORKSHIRE
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2023-2026
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Why are we doing this?

We want to provide more local choice for families so that more children can
remain in mainstream school closer to home

It will ensure that children who are able to access mainstream learning but have
?I—;NDdcan remain in mainstream school and achieve their potential and make
riends

Less travel time for young people

Special School places will still be available for children that require them

Supporting more young people locally will allow greater investment of fundi inORTH
North Yorkshire provision @ YORKSHIRE
COUNCIL
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Current Position

 TMP on Thirsk School site is run by Hambleton
and Richmond PRS

16 TMPs open across North Yorkshire,
creating 142 additional SEND places

* 6 additional TMPs to be opened by September
2026

 Wave 2 in process with over 50 interested
schools so far 73 NORTH
&)

YORKSHIRE
COUNCIL
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Considerations

» Agreement by Governors
« Staffing

* Funding

* Resources

« EHCP updates

 Staff training

« Safeguarding

« Data transfer

* Transition of students

« Communication with parent/carers and young people @?é’%%%g%
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Next steps

Public consultation between 23 March and 15 May 2026

Recommendations made to Executive 16 June 2026 for
approval

If approval given, process to change school designation to be
undertaken in August 2026

Young people begin accessing new provision from September
2026

7. NORTH
@YORKSHIRE
COUNCIL
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How can you participate?

Complete the survey at
Thirsk School and Sixth Form Consultation

Email response sheet to
schoolorganisation@northyorks.qgov.uk

Paper copies and easy read versions are available
upon request — call 01609 780780
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https://online1.snapsurveys.com/Interview/f00e46ba-3363-4c4b-a1b6-8f593cf2d6ef
mailto:schoolorganisation@northyorks.gov.uk

> NORTH
@YORKSHIRE
COUNCIL

Consultation on the increase in places at the
established TMP

Alverton Primary School

23 March — 15 May 2026

FFFFFFFF



Purpose of this consultation

* To explain the increase in numbers for the targeted
mainstream provision at Alverton Primary, from 8 to 16 places

* To hear your views on the proposal
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Local Area SEND Strategy

Local Area SEND Strategy 2023 to 2026
Supported by the SEND Capital Programme

Describes our intentions to reshape educational provision
across mainstream, Targeted and Specialist Provision to
ensure:

tChlIdren can attend school more locally without long travel
imes

Parents have more choice in where their child goes to school

Key area of development is targeted provision in
mainstream schools

OFFICIAL

7. NORTH
YORKSHIRE
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Local Area Special
Educational Needs and
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2023-2026
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Why are we doing this?

We want to provide more local choice for families so that more children can
remain in mainstream school closer to home

It will ensure that children who are able to access mainstream learning but have
?I—;NDdcan remain in mainstream school and achieve their potential and make
riends

Less travel time for children and young people

Special School places will still be available for children that require them

Supporting more young people locally will allow greater investment of fundi inORTH
North Yorkshire provision @ YORKSHIRE
COUNCIL
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Current Position

* 8 places at Alverton Primary on KS1 site

16 TMPs open across North Yorkshire,
creating 142 additional SEND places

* 6 additional TMPs to be opened by September
2026

* Wave 2 in process with over 45 interested
schools so far P —

@YORKSHRE
COUNCIL
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Next steps

Public consultation between 23 March and 15 May 2026

Recommendations made to Executive 16 June 2026 for
approval

If approval given, process to change school designation to be
undertaken in July 2026

Children begin accessing the extended provision from
September 2026

7. NORTH
@YORKSHIRE
COUNCIL
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How can you participate?

Complete the survey at
Alverton Primary Consultation

Email response sheet to
schoolorganisation@northyorks.qgov.uk

Paper copies and easy read versions are available
upon request — call 01609 780780

OFFICIAL


https://online1.snapsurveys.com/Interview/2a6a46ee-ed9b-4cc5-aa6a-76cbab7cdff2
mailto:schoolorganisation@northyorks.gov.uk

Meeting Minutes - St Martin’s TMP Consultation

Date: 28 April 2026

Time: 1pm

Meeting Type: Online (Microsoft Teams)

Chair: Wendy Butterfield

Purpose: Public consultation session relating to the proposed establishment of a Targeted
Mainstream Provision (TMP) at St Martin’s School

Attendees
o Wendy Butterfield - Lead SEND Development Officer, North Yorkshire Council
¢ Amanda Morphet —Inclusion Locality Manager (SEMH), North Yorkshire Council
e Claire Barber — Headteacher, St Martin’s School

e Julia Temple - Officer, North Yorkshire Council (SEND / Technical support role)

Apologies

e No apologies recorded

Key Discussion Points

Consultation Attendance
¢ This was a scheduled public consultation meeting.
e Onlyinternal/ invited stakeholders attended.

o No external stakeholders (e.g. parents, unions, community members) joined the
session.

e The consultation meeting was therefore:
o Formally opened
o Held for the required period

o Closed with no external representations received at the meeting

Meeting Close
The Chair thanked attendees and confirmed that the consultation meeting had been
appropriately recorded, with no objections or external feedback raised during the session.
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Selby High School TMP Consultation

Date: 22 April 2026

Time: 1:00 pm

Meeting Type: Online (Microsoft Teams)

Chair: Wendy Butterfield

Purpose: Consultation on proposal to establish an 8-place Targeted Mainstream Provision (TMP) at
Selby High School

Attendees

Wendy Butterfield — Lead SEND Development Officer
John Lee — Strategic Planning Officer

Nick Hinchliffe — Principal, Selby High School

Andy Reid — Chair of Governors, Selby High School
Keith Edmondson — Governor, Selby High School
Stephen Jennings — Secretary, NASUWT North Yorkshire

Apologies

Rachel Comerford — Specialist TMP Lead

Key Discussion Points
1. Purpose of Consultation

Consultation relates to a significant change: establishing an 8-place TMP at Selby High
School.

Consultation period currently open and closes on 15 May 2026.

Proposal will be taken to NYC Executive for decision in June, with statutory notices published
thereafter if approved.

2. Overview of Targeted Mainstream Provision (TMP)

TMPs are part of North Yorkshire’s Local Area SEND Strategy.
Aim to:
o Keep pupils educated locally
o Reduce travel time
o Increase inclusion within mainstream education
Selby High TMP proposal:
o 8 places total
= 6 EHCP places (on Selby High roll)
= 2 flexible assessment places
o Focus on Communication & Interaction
TMP is part of the school, not a separate unit.

3. Staffing and Operational Model

Day-to-day leadership by a highly skilled non-teaching member of staff.
Strategic oversight by senior teaching staff.
Teaching delivered by qualified teachers for subject lessons (e.g. English, Maths).
Students will access:
o TMP-based support
o Mainstream lessons where appropriate
Whole-school benefit through:
o Training
o Therapist access (EP, SaLT, OT)

4. Funding Arrangements

OFFICIAL



e Funding provided by North Yorkshire Council:
o Element 1 & 2 funding for all 8 places regardless of occupancy
o Flexi places funded at Band 6
o Additional Element 3 funding for EHCP pupils

e Approx. £92k guaranteed annual funding

e £10,000 one-off start-up fund for resources and equipment

e Capital works funded separately by NYC

5. Future Expansion
e Potential to expand provision beyond 8 places if successful.
e Expansion would be considered on a school-by-school basis.
¢ No need to go through future “waves” once a school is established as a TMP.

6. Parental and Community Engagement

e Consultation advertised via:
o Online survey
o School communications and newsletters

e Feedback already received from:
o Teaching staff
o Parents
o Community member

e Suggestion for school to re-circulate consultation link ahead of closing date to increase

responses.

7. Training and Workforce Development
e Whole-school SEND training offered, not limited to TMP staff.

8. Next Steps in the Process
e Consultation closes 15 May 2026
e Report presented to NYC Executive in June
e |If approved:
o Statutory notices published (4-week period)
o Final decision expected early August
o TMP planned to open September 2026

Meeting Close:
The Chair thanked attendees for their engagement and closed the meeting.
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Meeting Minutes — Thirsk School TMP Consultation

Date: 22 April 2026

Time: 3pm

Meeting Type: Online (Microsoft Teams)

Chair: Wendy Butterfield

Purpose: Consultation on the proposed transfer of responsibility for the existing Targeted
Mainstream Provision (TMP) at Thirsk School

Attendees
e Wendy Butterfield — Lead SEND Development Officer
e Amanda Morphet — Inclusion Locality Manager (SEMH)
e Emma Lambden — Headteacher, Thirsk School & Sixth Form College
e Mark Ashton — Strategic Planning Officer
e ClIr Alyson Baker — Young People’s Champion, North Yorkshire Council; Local Ward Councillor
e Stephen Jennings — Secretary, NASUWT North Yorkshire
e Sarah Plumbridge — Member of staff, Thirsk School

Key Discussion Points
1. Purpose and Context of the Consultation
e Consultation concerns a transfer of responsibility for an existing TMP:
o From Hamilton & Richmondshire PRS
o To Thirsk School & Sixth Form College
e The TMP is already operational on the school site; this proposal relates to governance,
funding, staffing responsibility and safeguarding, rather than establishing a new provision.

2. Overview of Targeted Mainstream Provision (TMP)
e TMPs form part of North Yorkshire’s Local Area SEND Strategy and align well with ongoing
national SEND reforms.
e Model supports:
o Access to local mainstream education
o Reduced travel
o Inclusion for pupils who can access mainstream curriculum with additional support
e Currently:
o 15 other TMPs across North Yorkshire
o 6 further TMPs planned for September 2026
o Significant interest from schools for future waves

3. What Will and Will Not Change
What will remain the same:
e TMP location
e  Pupils currently accessing the provision
e  Curriculum offer
e Day-to-day experience for pupils
What will change:
e  Thirsk School will assume full responsibility for:
o Staffing
o Budget
o Safeguarding
o Data management
e Funding will transfer directly to Thirsk School.
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Pupils will be on Thirsk School roll, simplifying safeguarding and data-sharing processes.

4. Staffing and Employment

All staff are employed by North Yorkshire Council, therefore:

o No TUPE process required

o No planned reductions in staffing
Headteacher confirmed:

o Staffing will be like-for-like

o Strong existing relationships between TMP staff and school inclusion/pastoral teams
Union confirmation sought and received regarding staff security.

5. Funding and Financial Considerations

Funding for pupils already attending Thirsk was historically not held by the school.
Under the proposal:

o Funding will follow pupils directly to Thirsk School

o Funding will cover staffing costs
Assurance given that:

o PRS provision will not transfer any deficit

o No detrimental financial impact identified for either provision

6. Safeguarding, Governance and Practical Arrangements

Moving responsibility to the school improves:
o Safeguarding clarity
o Data sharing
o Day-to-day operational efficiency
Strategic planning confirmed that existing space will be used more flexibly under single
governance.
Governors and PRS leadership have been consulted and fully support the proposal.

7. Parental and Community Engagement

Consultation opened 23 March 2026 and closes 15 May 2026.
Parents and carers were informed directly.
Feedback received to date is largely positive.
Councillor Baker confirmed intention to:
o Share the consultation via newsletters and social media
o Encourage wider community engagement

8. Future Capacity and Growth

Proposal makes future expansion easier to consider, though not immediate.
Headteacher expressed interest in potential growth once the transfer is established and
stable.

Any expansion would be subject to future consultation and agreement.

9. Next Steps and Timeline

Consultation closes: 15 May 2026

Report presented to NYC Executive: 16 June 2026
Final decision expected: August 2026

Transfer effective from: 1 September 2026

Meeting Close
The Chair thanked attendees for their engagement and confirmed availability for follow-up
discussions.
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Meeting Minutes - Alverton TMP Consultation

Date: 24 April 2026

Time: 9am

Meeting Type: Online (Microsoft Teams)

Chair: Wendy Butterfield

Purpose: Public consultation session relating to the proposed Targeted Mainstream Provision
(TMP) at Alverton

Attendees
e Wendy Butterfield - Lead SEND Development Officer
Staff available to attend (but stood down due to no attendance):
e Lee Matravers — Headteacher
¢ Louise Cuthbert-TMP Lead
e Mark Ashton - Strategic Planning Officer
Key Points
Consultation Attendance
e Thiswas a scheduled public consultation meeting.
e No external stakeholders registered or attended the session.

e Asaresult, the consultation meeting was formally opened and immediately closed for
record-keeping purposes.

Process and Compliance
e The Chair confirmed that:

o The meeting slot was retained to ensure the consultation opportunity was
officially offered.

o The lack of attendance will be recorded appropriately in the consultation record.

e Allrequired stakeholders had been given the opportunity to attend through the
published consultation process.

Meeting Close
The Chair officially closed the meeting, confirming that the consultation opportunity had been
provided and appropriately documented.
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