Report to: Health, Care & Wellbeing Overview and Scrutiny Sub-Committee
Date: June 2026

Harewood Medical Practice — Relocation to the Catterick Integrated Care Centre
Primary Care Update
1. Purpose of Report

This report provides Members with assurance regarding the planned relocation of Harewood
Medical Practice from Catterick Garrison Health Centre to the Catterick Integrated Care Centre
(CICC). The report outlines the arrangements for the move, the potential impacts on patients
and staff, the mitigations in place to manage any potential disruption, and the benefits associated

with the new premises.
The report is presented for information only.

Importantly, the relocation represents a change of premises only. There will be no change to the
services provided by Harewood Medical Practice, patient registration arrangements, practice

boundary, or the clinical and administrative teams delivering care.

2. Catterick Integrated Care Centre (CICC) — Background

The Catterick Integrated Care Centre (CICC) is a unique partnership between the NHS and the
Ministry of Defence (MOD), developed in response to significant population growth arising
from the Army Basing Programme and wider housing development across Catterick Garrison
and the Richmondshire area. The programme has been designed to support military personnel,
their families, veterans and local residents through a more integrated, sustainable and future-

focused model of care.

Since 2015, the NHS and MOD have worked collaboratively to address a range of challenges
within the local health and care system, including increasing demand for services, fragmentation
of care pathways, inequalities in access to healthcare, pressures on mental health and children's
services, ageing estate infrastructure and the challenges of delivering services across a

predominantly rural area.

As the first facility of its kind nationally, the CICC brings together NHS and MOD services
within a single integrated care model. Building on the principles of the Primary Care Home
approach, the CICC has been designed to provide coordinated, preventative and person-centred

care, improving access, patient experience and health outcomes.

The development also aligns closely with the ambitions of the NHS Neighbourhood Health
Service model and the NHS 10-Year Health Plan by supporting multidisciplinary, place-based
care closer to home. Through greater integration of primary care, community services, mental
health services and wellbeing support, the CICC will strengthen prevention and early
intervention, improve population health outcomes and provide a model for future NHS and
MOD collaboration both regionally and nationally.



3. Harewood Medical Practice — Background

Harewood Medical Practice is the largest general practice in Richmondshire and the principal
provider of primary care services for the Catterick Garrison area, serving approximately 8,200

registered patients.

The practice serves a population with significant health needs and inequalities. Compared with
local and national averages, the practice population experiences higher rates of smoking (17.58%)
and adult obesity (14.97%), alongside significantly higher rates of hospital admissions due to
injury amongst children under 14 years of age. These factors, combined with continued
population growth across the area, create increasing demand for accessible, integrated and

preventative healthcare services.

The practice currently operates from Catterick Garrison Health Centre and delivers General
Medical Services (GMS) alongside a range of community-based healthcare services provided by
partner organisations.

Current services delivered from the existing site include:
e General Medical Services (GP services)
e Community nursing services
e Community dental services
eGP Out-of-Hours services
e Extended Access primary care services
e Community healthcare clinics and support services

The current premises are constrained by limited clinical and operational space, restricting the
practice's ability to accommodate future population growth, develop integrated models of care
and meet the requirements of modern healthcare delivery. Parking provision is also limited,

creating accessibility challenges for patients, visitors and staff, particularly during peak periods.

Demand for services is expected to increase significantly over the coming years, with the
registered patient population projected to grow to approximately 14,343 by 2031 as a result of
housing growth, military rebasing and wider service reconfiguration.

The new facility will provide substantially greater clinical and operational capacity than the
existing premises, including additional consulting and treatment rooms, improved
accommodation for multidisciplinary teams, dedicated education and community space, and
enhanced facilities for staff and patients. This additional capacity will support future population
growth, facilitate integrated working across services and improve the resilience of primary care

provision within Richmondshire.



4. Relocation Arrangements

The relocation of Harewood Medical Practice to the CICC is planned to take place over a three-
day period in late October 2026. The exact dates are currently being finalised and will be
communicated to Committee members as soon as they are confirmed.

The relocation relates solely to the practice premises. There will be no change to the services
provided by Harewood Medical Practice, patient registration arrangements, practice boundary, or
the clinical and administrative teams delivering care. Patients will continue to receive care from
the same practice team and access the same range of services from the new location.

The practice's registered patient list will transfer directly to the new premises, ensuring continuity

of care throughout the transition.

To facilitate the safe transfer of equipment, systems and services, there will be a temporary
reduction in routine activity during the days immediately preceding and during the relocation
period. During this period, the practice will increase the use of telephone triage and remote
consultations to maintain access to clinical assessment and advice, ensuring patients continue to
receive timely and appropriate care whilst minimising disruption to services. Patients will be
informed of these arrangements through multiple communication channels, including the

practice website, social media platforms, text messaging services and on-site notices.

Robust contingency arrangements will be in place throughout the transition period to ensure
patients continue to have access to urgent and essential healthcare services. Patients requiring
urgent medical attention will be appropriately signposted and diverted to alternative
arrangements where necessary, including neighbouring practices and NHS urgent care services.

Emergency care provision will remain unaffected.

A detailed operational move plan has been developed in partnership with NHS Humber and
North Yorkshire Integrated Care Board (ICB), service providers and key stakeholders to
minimise disruption and ensure the continuity, safety and quality of patient care throughout the

transition.

5. Impacts, Mitigations and Benefits

A comprehensive Integrated Impact Assessment (ITA) has been undertaken to evaluate the
potential effects of the relocation on patients, staff and the wider community. The assessment
identifies an overwhelmingly positive impact across patient experience, clinical effectiveness,

equality, workforce and environmental sustainability domains.
Key Benefits

The relocation will deliver a range of significant benefits for patients, staff and the wider health

and care system, including:

e A modern, purpose-built healthcare facility designed to meet current and future
healthcare needs.



e Increased clinical and operational capacity to support anticipated population growth and

rising demand for services.

e Improved accessibility for patients, carers and visitors, including enhanced disabled

access and dedicated accessible parking provision.

e Increased parking capacity, with 229 visitor parking spaces and 169 staff parking spaces,

substantially exceeding current provision and reducing existing parking pressures.

e An enhanced patient experience through improved facilities, better lighting, clearer

wayfinding and a more welcoming healthcare environment.

o  Greater opportunities for integrated working between primary care, community services,

mental health services, secondary care partners, the MOD and voluntary sector

organisations, supporting more coordinated care pathways.

e Dedicated health education and community spaces to support prevention, self-care,

health promotion and population health initiatives.

e Improved workforce experience through modern facilities and greater opportunities for

multidisciplinary collaboration, recruitment and retention.

e Enhanced environmental sustainability through occupation of a modern, energy-efficient

building.

The assessment identified a small number of potential risks associated with the transition period.

These are summarised below.

Risk

Potential Impact

Mitigation

Patients unaware of the
relocation date or new

location

Missed appointments and
confusion during the

transition period

Comprehensive
communications programme
including text messages,
website updates, social media,
posters and patient

information materials

Patients unfamiliar with the

new building layout

Difficulty navigating the
building during initial visits

Clear signage and wayfinding,
staff and volunteer support,
maps and information

materials

Temporary disruption during
the relocation period

Reduced availability of

routine appointments

Detailed move plan,
increased telephone triage
and remote consultations,
contingency arrangements
and prioritisation of urgent

clinical need



Transport and access Patient concerns regarding Public transport assessment
concerns travel arrangements completed; existing bus
services retained; significantly

increased parking provision

Concerns regarding Anxiety regarding changes to  Ongoing communications

continuity of care services emphasising that this is a
premises relocation only, with
no changes to services,
registration arrangements or
clinical teams

The ITA concludes that there will be no reduction in the range or quality of services available to

Harewood Medical Practice patients as a result of the relocation.

6. Patient Engagement

Patient engagement has been undertaken throughout the development of the CICC and planning
for the relocation of Harewood Medical Practice.

Engagement activity has included:

e Regular updates and presentations to the Harewood Medical Practice Patient
Participation Group (PPG).

e Information and updates included within PPG newsletters and practice communications.
e CICC information posters displayed within practice waiting areas.

e Social media updates and video content explaining the development of the CICC and

relocation plans.

e Four public engagement roadshows hosted within the practice to provide information

and answer questions regarding the new facility.

e Public drop-in events delivered by Tilbury Douglas, the principal contractor for the
CICC development.

Feedback received through these activities has informed communication planning and
highlighted the importance of providing clear information regarding access arrangements,
parking provision and continuity of services and have been formulated into a comprehensive
FAQ page on the dedicated CICC webpage which is publicly available. Engagement and
communication activity will continue throughout the relocation period and following occupation
of the new facility.


https://humberandnorthyorkshire.org.uk/locations/north-yorkshire/our-work/cicc/

7. Transport and Accessibility

Transport accessibility has been considered through a comprehensive Transport Assessment'
undertaken as part of the Full Business Case developed for the CICC.

Importantly, there will be no material change to how patients access Harewood Medical Practice
by public transport following its relocation to the CICC. The Centre remains within the Catterick
Garrison area and is located on the same public transport corridor currently serving the existing
practice site. Both the X26 and X27 bus services currently used by patients to access Harewood
Medical Practice will continue to serve the area, with bus stops located close to the new facility.

This will ensure that patients who rely on public transport can continue to access services in a
familiar and convenient manner.

The new facility is located approximately 0.4 miles from the current Harewood Medical Practice

premises, equating to approximately a one-minute drive or an eight-minute walk from the

existing site. The relocation therefore represents a minimal change in travel distance for patients
already accessing services in the Catterick Garrison area’.
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The CICC also includes covered cycle storage, secure motorcycle parking and electric vehicle
charging infrastructure to support a range of travel options. Patients will benefit from access to

free on-site parking, including dedicated accessible parking bays, representing a significant
improvement on the provision available at the current site.

" Full Transport Impact Assessment is available here

2 Source: www.google.com/maps



http://www.google.com/maps

8. Conclusion

The relocation of Harewood Medical Practice to the Catterick Integrated Care Centre is a
premises relocation rather than a service change. Patients will remain registered with the practice,
continue to receive care from the same clinical and administrative teams and retain access to the
same range of services.

The Integrated Impact Assessment has identified a number of benefits associated with the move,
including increased capacity, improved accessibility, enhanced parking provision and
opportunities for greater integration with community, mental health and MOD services. The
assessment has identified only limited and short-term risks, all of which are considered
manageable through the mitigation measures and operational plans that have been developed.

Patient engagement and communication activity has been undertaken throughout the
development of the scheme and will continue throughout the relocation period to ensure
patients are informed and supported.

Members are invited to note the contents of this report and the assurance provided that
appropriate arrangements are in place to support the safe relocation of Harewood Medical
Practice to the Catterick Integrated Care Centre whilst maintaining continuity of care for
patients.



