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Overview and Scrutiny Annual Report 2025/26 

As Chair of Scrutiny Board for the municipal year 2025/26, I am pleased to introduce the 
Overview and Scrutiny Annual Report.  It has been another exceptionally busy and 
productive year for each of the Council’s overview and scrutiny committees. The Scrutiny 
Board has maintained a strong focus on holding the Executive to account on behalf of our 
residents. A key element of this has been our regular and robust performance monitoring, 
where Members have scrutinised progress against agreed priorities, challenged areas of 
underperformance, and sought assurance that appropriate actions are being taken to deliver 
improvements. These sessions have provided an important forum for constructive challenge, 
ensuring transparency and accountability in decision-making. I am particularly proud of the 
collaborative and non-partisan approach that has characterised our work this year. Scrutiny 
is most effective when it is focused, evidence-led, and forward-looking, and I believe this 
Board has embodied those principles. 

All of the overview and scrutiny committees have worked hard and examined key issues 
affecting our communities and contributing to policy development. Members have met with a 
variety of stakeholders, engaging with both council services and external partners to provide 
effective scrutiny and informed challenge. 

Some committees have seen an increase in public questions and statements, which 
demonstrates the openness and transparency of the scrutiny process. 

I am pleased to say that the Housing and Leisure Overview and Scrutiny Committee which 
was introduced last year has hit the ground running and two Task Groups Reviews have 
already been undertaken.  

This has been my final year as Chair of the Scrutiny Board, and it has been a privilege to 
undertake the role. I would like to thank all Members of the Board for their dedication, as well 
as officers and partners who have supported our work and contributed to our discussions. 
The year ahead will undoubtedly bring further challenges, but I am confident that the 
Scrutiny Board will continue to play a key role in driving improvement, ensuring 
accountability, and representing the interests of our residents. 

I would like to congratulate Councillor Alyson Baker in becoming the new Chair of the 
Scrutiny Board. I wish her luck and know that she will enjoy the role. It is a highly rewarding 
position, offering a valuable opportunity to make a meaningful impact and support effective 
decision-making. I am confident she will bring great leadership and insight to the role. 

I commend this report to the Council. 

Foreword by Councillor Karin Sedgwick, 

Chair of Scrutiny Board 2025/26 



The Role of Overview and Scrutiny 

The Local Government Act 2000 requires local authorities to have Executive arrangements, 
which means that the Executive takes decisions on the Council’s behalf on most major 
issues within pre-approved policies. To ensure that the decisions are in the best interests of 
the people of North Yorkshire, overview and scrutiny committees help to ensure that 
accountability, openness and transparency. The role of scrutiny includes scrutinising internal 
matters by looking at the decisions taken by the Executive.  
There are six Overview and Scrutiny Committees which meet quarterly: 

• Care and Independence Overview and Scrutiny Committee

• Children and Families Overview and Scrutiny Committee

• Corporate and Partnerships Overview and Scrutiny Committee

• Housing and Leisure Overview and Scrutiny Committee

• Scrutiny of Health Committee

• Transport, Economy, Environment and Enterprise Overview and Scrutiny Committee

In addition to these, the Council is the host local authority of the North Yorkshire Police, Fire 
and Crime Panel, a joint committee of North Yorkshire Council and City of York Council.  It is 
responsible for providing a check and balance to the performance of the Mayor for York and 
North Yorkshire in relation to their police, fire and crime responsibilities. 

Overview and Scrutiny Committees’ role is to contribute to service improvement, which 
includes: 

• holding the Executive to account.
• assisting us in ensuring the continuous improvement of services in North Yorkshire,

with a particular focus on outcomes for the community 
• ensuring that the experience and knowledge of businesses, community groups,

service providers and service users are used to develop our services 
• helping us better fulfil our community leadership role by looking beyond services

provided by ourselves to consider issues affecting the wider community, e.g. health 
services and crime and disorder matters 

The purpose of overview and scrutiny is to examine how well the Executive, the authority 
and its partners are performing. Wherever possible it will concentrate on outcomes for the 
community, not on inputs. It is a mechanism for promoting the best interests and wellbeing of 
North Yorkshire. 

This report provides a summary of scrutiny activity and the work of the overview and scrutiny 
committees over the last municipal year, outcomes of this work and plans for future work.  

Performance Monitoring 

This year, we have introduced a specific performance monitoring agenda item for each 
committee. Working in partnership with colleagues in Strategy and Performance, we aim to 
present a performance monitoring report on a biannual basis. This gives committee 
members the opportunity to analyse and comment on up-to-date data and assess how the 
service is progressing against its Key Performance Indicators (KPIs). The committees have 
found the reports to be very helpful, and during the meetings, officers have provided more 
detailed explanations behind the data, which has enabled members to gain a much better 
understanding.  Presenting the information in a clear and targeted way has generated 
meaningful debate and offers the option to propose a deep dive on a particular issue that 
they consider requires further scrutiny. 

https://edemocracy.northyorks.gov.uk/mgCommitteeDetails.aspx?ID=1150
https://edemocracy.northyorks.gov.uk/mgCommitteeDetails.aspx?ID=1241
https://edemocracy.northyorks.gov.uk/mgCommitteeDetails.aspx?ID=1170
https://edemocracy.northyorks.gov.uk/mgCommitteeDetails.aspx?ID=2237
https://edemocracy.northyorks.gov.uk/mgCommitteeDetails.aspx?ID=1144
https://edemocracy.northyorks.gov.uk/mgCommitteeDetails.aspx?ID=1158
https://edemocracy.northyorks.gov.uk/mgCommitteeDetails.aspx?ID=1159
https://edemocracy.northyorks.gov.uk/mgCommitteeDetails.aspx?ID=1159


Work Programme Planning 

Committee work programmes are designed in consultation with members and directorates. 
They are reviewed at each meeting and can be subject to change. 

Openness and Transparency 

All scrutiny committee meetings are held in public and include an item of business for public 
participation.  In this reporting period there have been 26 questions put by the public to our 
committees.   

Reports arising out of task and finish groups are presented to their committee and, where 
required, the Executive or to Full Council. On occasion, overview and scrutiny committee 
members may receive informal briefings on topics of interest or to provide comment on 
proposals where the timing of committee meetings does not fit with the decision-making 
timeline. 

Engagement and Consultation 

Services will often request to attend a committee meeting to consult with members on a 
particular service area. Input into policy development is an opportunity for earlier timely 
scrutiny, influence and meaningful engagement.   

Mid-Cycle Briefings 

Mid-Cycle Briefings are an opportunity for the Chair, Vice-Chair, Group Spokespersons, 
Corporate Director and other senior officers to meet in-between committee meetings.  This is 
where the work programme is reviewed, and the report content is scoped.  On occasions 
informal briefings will be presented.  

Scrutiny Activity Highlights 

During the Municipal Year there have been: 

• 27 Scrutiny Committee meetings
• 2 Call-In meetings
• 2 Extraordinary meetings
• 17 Informal meetings (including mid-cycle briefings)
• 2 site visits by the Grounds Maintenance Task Group

In addition to these, there have also been 26 formal and 33 informal meetings (including 
mid-cycle briefings) of the Area Committees. 

Task and Finish Groups and Working Groups 

There were 3 Task and Finish Groups and Working Group set up to carry out deeper scrutiny 
on particular themes. Two were part of the from Housing and Leisure Overview and Scrutiny 
Committee and one from Transport, Economy, Environment and Enterprise.  More 
information about these can be found later on in the report. 



Examples of Overview and Scrutiny In Action 
 
Debating and Analysing Motions Referred  
 

 
In October 2025 the Scrutiny of Health Committee considered a Notice of Motion relating to 
prostate cancer screening and awareness.  Members reviewed the evidence presented and 
considered the case for national policy development, including improved access to screening 
for higher-risk groups.  The Committee agreed to propose two recommendations to Full 
Council: that the Council write to the Secretary of State for Health and Social Care asking 
that the National Screening Committee undertake its evidence review, which was scheduled 
for 2023/24, in as timely a manner as possible; and that the Council also agreed to continue 
to promote awareness of prostate cancer symptoms through its existing Public Health 
initiatives. These recommendations were unanimously approved at the meeting of Full 
Council in November 2025 and implemented thereafter. 
 
Scrutiny Influencing and Shaping Council Policy 
A Task Group of the Housing and Leisure Overview and Scrutiny Committee was 
established to review the Council’s Lettable Standard.  A hybrid Tenant Focus Group was 
also arranged to ensure tenants had the opportunity to influence the final policy and 
demonstrated effective engagement. Their feedback supported the Scrutiny Task Group’s 
recommendations while also highlighting opportunities for further tenant-led collaboration. 
 
In June 2025 the Committee concluded its Task Group Review and its report was very well 
received. The resulting Lettable Standard has now been embedded into the work of Housing 
Services.  In September 2026, the Committee intends to carry out an implementation review 
of the revised policy to assess the effectiveness of void property works and understand the 
actual costs associated with voids. 
 
Facilitating Health Scrutiny within the Community 
An extraordinary meeting of the Scrutiny of Health Committee was convened in May 2026 
following significant local concern and media attention about the planned closure of Reeth 
Medical Centre, triggered by the retirement of its GP partner.  The issue quickly became 
cross-cutting, with strong involvement from the local Member, input from other scrutiny 
committees, and coordinated action to ensure scrutiny activity was aligned and not 
duplicated.  The issue prompted strong public reaction, with around 250 residents attending 
the meeting and submitting statements highlighting the risks to access, safety, and 
community wellbeing.  While rooted in a specific local case, Members took the opportunity to 
examine the wider implications for rural primary care resilience across North Yorkshire, 
recognising that similar pressures could affect other communities.  The Committee brought 
together elected members, NHS Humber and North Yorkshire ICB representatives and local 
stakeholders to test the decision-making process, challenge the adequacy of proposed 
arrangements, and highlight concerns about communication and engagement.  This resulted 
in clear and constructive outcomes: the Committee not only formally recorded the strength of 
local concern but also used the discussion to press for improved transparency, stronger 
engagement with rural communities, and a more strategic approach to sustaining primary 
care services in remote areas. 
 
Call Ins, Motions and Extraordinary Meetings 
 
Members exercised their right to call in the following issues: 
 

• Corporate and Partnerships Overview and Scrutiny Committee  
o Call-In relating to the awarding of a contract for strengthening West Pier at 

Scarborough harbour.  



o Call-In addressing the acquisition of Resolution House in Scarborough.   

• Scrutiny of Health 
o Motion to promote a Prostate Cancer awareness campaign. 

 
The following Notices of Motion were considered: 

• Children and Families Overview and Scrutiny Committee 

o Motion addressing the Government’s Special Educational Needs and 

Disabilities (SEND) review. 

o Motion relating to the Post Implementation Review (PIR) of the Home to 

School Travel Policy.  

o Motion proposing the appointment of a Neurodivergent Member Champion. 

• Scrutiny of Health 

o Motion seeking to raise the profile of prostate cancer screening and promote 

awareness. 

• Corporate and Partnerships Overview and Scrutiny Committee 

o Motion seeking the creation of a Disposable Assets Register.    
o Motion seeking support for Area Committee decision-making.  

 

• Transport, Economy, Environment and Enterprise  

• Motion concerning the dualling of the A64 
 

The following Extraordinary Meetings were held: 

• Children and Families Overview and Scrutiny Committee 
o Extraordinary Meeting addressing the implementation of the Council’s Home 

to School Travel Policy. 

• Scrutiny of Health Committee 

o Extraordinary Meeting addressing the resilience and continuity in rural 

primary care. 

 

 

 



 

Care and Independence Overview and Scrutiny Committee 
 
Chair:  Councillor Karin Sedgwick 
 
Scope: To scrutinise the needs of vulnerable adults, older people and people whose independence needs to be supported by intervention from the 
public or voluntary sector.  
 
Council Plan Ambition: Ensure the people of North Yorkshire are safe, healthy and living well 
 

Summary of Committee Activity During the Municipal Year 
The State of the Nation annual report helped to identify lines for in-depth scrutiny during the 2025/26 municipal year. This was considered alongside 

the action plan arising from the Care Quality Commission (CQC) inspection and together these informed the development of future items for the 
Committee’s work programme. A significant issue examined in detail during the year was the proposed closure of Reeth Medical Centre, including 
consideration of public statements and questions. As a result, the Committee agreed a set of recommendations to be submitted to the extraordinary 
meeting of the Scrutiny of Health Committee in early May 2026. 
 
Annual reports 

• State of the Nation Annual Update – presented by the Executive Member for Health and Adult Services and Director of Health and Adult 
Services.  

• North Yorkshire Safeguarding Adults Board Annual Report (NYSAB) 2024/25 – report from the Independent Chair of the NYSAB.  

• Public Health Annual Report 2024/25 – presented by the Director of Public Health. 

• Older People’s Champion Annual Report 2025/26 - Councillor Caroline Dickinson gave her annual report. 
 

Updates and Briefings 

• Adult Social Care Market Transformation – update that included care market development, commission and the labour market. 

• Waiting Well – overview of the Action Plan and Implementation to manage adult social care waiting lists.  

• CQC Inspection – update following the CQC Inspection of the Adult Social Care improvement priorities, including next steps and Action Plan.  

• Adult Social Care (ASC) Priorities – progress update on the 7 ASC priorities and the next steps for 2026/2027. 

• Extra Care and Supported Housing - overview on the new procurement framework for Extra Care and Supported Housing. 

• Health and Adult Services (HAS) Local Account 2024/25 – annual statement, detailing progress against the Directorate’s improvement priorities 
for 2024/25.   

• Adult Social Care (ASC) Cost Pressures – update on the financial management of ASC cost pressures 

• Living Well Review - update on the outcomes and future plans. 

• Hospital Discharges – overview and update, including the four discharge pathways and Pre-Covid vs Post-Covid comparison data.  

• Complex Care – an update on the three major programmes of work with Health and Adult Services.  

 



 

Additional Overview and Scrutiny Activities 

• One of the Mid-Cycle Briefing meetings focussed on a joint briefing session with the Scrutiny of Health and the Executive Member for Health 
and Adult Services on the 10 year NHS Plan. 

• Throughout the year, the Chair attended a number of informal meetings alongside the Chair of the Scrutiny of Health Committee to consider 
matters that were potentially cross-cutting across both committees’ remits. Although this did not result in joint work, it provided opportunities for 
discussion and information-sharing. 

 
Public Statements and Questions 

• This year, 4 public questions and statements were received that focussed on the planned closure of the Reeth Medical Centre.  
 

Areas of Focus for 2026/2027 

• Introduction to the transformational plan around preparation for adulthood.  

• Waiting Well.  

• Living Well.             

• Homefirst Opportunities. 

• Development of Care and Support Hubs. 
• Direct Payments.  

 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

The Committee will collaborate with the Housing and Leisure Overview and Scrutiny 
Committee on a joint project to help develop a policy that formalises the Council’s 
approach to supporting individuals who hoard, as well as managing housing issues 
related to hoarding. 

 



 

Children and Families Overview and Scrutiny Committee 

Chair:  Councillor Caroline Goodrick 
 

Scope: To scrutinise the planning, commissioning, and delivery of services for children,  
young people and their families, including education, care and protection, and family support.  
 
Council Ambitions: Ensure the people of North Yorkshire are safe, healthy and living well, 
Maximise the potential of North Yorkshire’s people and communities 
 
Summary of Committee Activity During the Municipal Year 
The committee has heard how multi-agency working helps to deliver the best outcomes for  
our children and young people. They have had a particular interest in the Home to School  
Transport Policy, elective home education, school exclusions and support for children and  
young people with special educational needs and disabilities (SEND).  
 
Annual Reports 

• Young People’s Member Champion Annual Report – report from Councillor Alyson Baker. 

• North Yorkshire Safeguarding Children Partnership (NYSCP) Annual Report – presented by the NYSCP Chair and Independent Scrutineer. 

• Child Death Overview Panel Annual Report – report from the Chair of Child Death Overview Panel. 

• North Yorkshire Standing Advisory Council on Religious Education (SACRE) – presented by the Principal Advisor, School Improvement Team. 
 

Updates and Briefings 

• Minority Inclusion Support (MIST) – overview of MIST and the benefits of partnership working to support young people arriving in North 
Yorkshire through resettlement programmes and unaccompanied young people seeking asylum.  

• National Reforms Update – including the impending Children’s Wellbeing and Schools Bill and its implications for the Council. 

• Post Implementation Review (PIR) of the Home to School Travel Policy – an outline of the PIR and how Children’s Services will engage with 
colleagues in other services to collate data.  

• Performance Monitoring Reports – the committee has received 2 reports this year. 

• Fostering and Adoption – annual updates, including a narrative behind the qualitative data. 

• Approach to and use of Artificial Intelligence (AI) in Children’s Services – a report informing committee members how the use of AI is helping to 

support Children’s Services, in particularly Social Care. 

• SEND and Inclusion – annual update, including elective home education, suspensions and exclusions, supported internships and Targeted 
Mainstream Provision (TMP). 

 
 
 

 

 

 



 

Public Statements and Questions 
The committee welcomes public statements and questions and the responses from officers. This year, 8 were received: 7 were concerning the Home 
to School Travel Policy, 1 focused on adoption procedures.  
 

Notice of Motions 
The Committee considered three Notices of Motion: 

• December 2025: A Notice of Motion requesting the Leader of the Council write to the Secretary of State for Education to ask that the Special 
Educational Needs and Disabilities (SEND) review consider eradicating the profits of equity-backed private SEND providers. Whilst Members 
welcomed the Government’s White Paper on SEND, some were concerned about the high levels of profits made by private and non-voluntary 
sector providers. The issue of supply and demand was discussed, and the risk of private providers withdrawing their services which would 
leave a gap in provision for the most vulnerable children and young people who require specialist support. The Committee voted to not 
progress with the Motion.  

• September 2025: A Motion to set up a politically-balanced working group to focus on the Post Implementation Review (PIR) of the Home to 
School Travel Policy. The Committee recognised that officer resources should be spent on supporting the PIR and not a new working group and 
voted to not progress with the Motion.  

• September 2025: A motion was proposed to establish a Neurodivergent Young People’s Member Champion. After a detailed discussion, the 
Committee decided to defer a decision on appointing a Champion until the Children’s Wellbeing and Schools Act was passed, so that its 
policies, particularly those relating to SEND children can be fully understood. 

 
Performance Monitoring Updates 
The committee has received 2 performance reports this year (September 2025 and March 2026). The report provided detailed data alongside the 
service’s KPIs. Members found the narrative behind the data to be very useful, especially how North Yorkshire is performing compared to neighbouring 
authorities and nationally.  

 
Extraordinary Meetings 
In February 2026 an Extraordinary Meeting addressed the implementation of the Council’s Home to School Travel Policy, particularly on how the 
distance from home to school is measured. The Committee heard statements and questions from 5 members of the public and presentations from 
senior officers.  A number of issues were raised, and following debate, the Committee voted to continue to engage in the PIR process 

 
Areas of Focus for 2026/2027 
The Committee will continue to receive their usual cycle of updates and annual reports.  Additional agenda items include: 

• Best Start in Life Initiative 

• Local Implementation of Families First Initiative 

• SEND Government Reforms 

• PIR progress briefing 
 
          



 

Corporate and Partnerships Overview and Scrutiny Committee 

Chair:  Councillor Andrew Williams 
 
Scope: To consider the Council’s corporate organisation and structure, resource allocation, asset management, procurement policy, equalities, people 
strategy, performance managements, communications, and access to services. Partnership working, community development, community 
engagement, community strategies and community safety. 
 
Council Ambitions: Support thriving places and empowered communities that live, work, visit and do business in North Yorkshire; Develop more 
sustainable and connected places across North Yorkshire. 
 
Summary of Committee Activity During the Municipal Year 
The Committee has considered updates and briefings covering transformation, workforce, community safety, equalities, and customer services. It has 
also considered performance management reports and received Call-Ins and Notices of Motion. An additional meeting was arranged to meet with Its 
work has included direct engagement with regional partners, such as meeting with the Deputy Mayor for York and North Yorkshire to discuss policing, 
crime, and community safety priorities. 
 
Updates and Briefings 

• Transformation – progress updates on the convergence and transformation of services, including an update on the new Corporate Property 
Strategy, the Transformation Plan, restructures and Revenues and Benefits. 

• Workforce - annual update. 

• Locality Budgets - annual review of Councillor Locality Budgets 2024/25 and feedback on proposal to revise bid criteria. 

• North Yorkshire Refugee Resettlement - annual Programme Update. 

• Community Safety - bi-annual updates on Community Safety Plan Delivery and Partnership Working, including a detailed update on Hate Crime 
and the work of the Community Safety Hubs.  

• Localities Update - bi-annual updates on work of the Localities Service, including an update on volunteering and Localities Service programme 
funding. 

• Property – presentation of the Draft Corporate Property Strategy. 

• Customers – presentation of the Customer Strategy. 

• Home Working and Sickness Absence - update on Home Working Arrangements, and sickness absence. 

• Equalities - annual update. 

• Resilience and Emergencies - annual performance update on the National Resilience Standards, including an overview of ongoing Resilience 
and Emergencies work and an update on. 

• Council Plan 2024-28 Development - update on the Council Plan Refresh, including a review of Council Priorities. 

• Youth Justice – annual performance update.  
 

Public Statements and Questions 
There were no public statements or questions received this year.  



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Notice of Motions  
The Committee considered two of Notices of Motion: 

• June 2025: Motion seeking the creation of a Disposable Assets Register.  The Committee agreed in principle but recognised the enormous 
amount of officer time it would require in order to produce a register. They also recognised it could be subjective as to what would be defined as 
a disposable asset and how an asset’s value might be assessed.  Recognising that Members were the most knowledgeable about their 
individual divisions and therefore best placed to identify local assets that might be suitable for disposal, the Councillor who proposed the Motion 
decided to withdraw it.  

• In March 2026: Motion seeking support for Area Committee decision-making.  Noting that anything arising from the issues raised within the 
Notice of Motion would require a change to the Constitution and therefore would need to be considered by the Constitution Working Group, the 
Committee recommended that the Motion be referred to the Constitution Working Group for their consideration and that they report back to full 
Council. 

 
Additional Committee Meetings 
The Committee held an additional meeting in June 2025, to meet with the Deputy Mayor for York and North Yorkshire, to receive an introduction to the 
new Police and Crime Plan for 2025-2029 and the new Fire and Rescue Plan for 2025-2029, and to hear her views on crime, anti-social behaviour and 
the services commissioned to provide support to victims etc. 

 
Areas of Focus for 2026-/2027 
The Committee is currently identifying specific reviews they wish to undertake in 2026/27 and will continue to receive their usual cycle of overview 
reports throughout the year, in line with those received during this year. 

 

 

Performance Management Updates 

In June 2025, the Committee received its first bi-annual performance update.  The report 

summarised the latest performance information relevant to the Central Services Directorate and 

provided an overview of the relevant key performance indicators (KPIs) and associated narrative, 

providing committee members an opportunity to comment and ask questions, as well as to 

identify and interrogate trends in the data presented, and key lines of enquiry. 

 
Call-Ins 
The Committee considered two Call-Ins: 

• August 2025: Call-In relating to the awarding of a contract for strengthening West Pier at 
Scarborough Harbour.   

• March 2026: Call-In relating to the acquisition of Resolution House in Scarborough.   
 
In both cases, the Committee agreed to uphold the Executive decision originally made. 
 



 

Housing and Leisure Overview and Scrutiny Committee 
 
Chair:  Councillor Steve Shaw-Wright 
 
Scope:  To review policy, service improvement and governance arrangements to help ensure compliance with provision and regulation of social 
housing, and housing services for which the Council is responsible, including housing strategy, homelessness and housing needs, the delivery of 
affordable housing as well as private sector housing renewal.  It also scrutinises cultural issues and the Council’s role as a provider of leisure services.  
 
Council Ambition: Support thriving places and empowered communities that live, work, visit and do business in North Yorkshire. 
(Good quality, affordable and sustainable housing that meets the needs of our communities. Culture, heritage, arts and sustainable tourism all play 
their part in the economic growth of the county). 
 
Summary of Committee Activity During the Municipal Year 
The Committee has continued to consider a wide-ranging programme of updates and briefings across housing, leisure, culture, and customer services. 
Its work has included reviewing performance, shaping key strategies and policies, and providing oversight of areas such as complaints handling and 
tenant engagement. The Committee has also played an active role in scrutinising draft policies and undertaking in-depth task group reviews on 
Lettable Standards and Grounds Maintenance. Public participation and engagement closely with the Tenants Panel has ensured that residents’ voices 
are heard. 
 
Updates and Briefings 

• Housing Improvements and Regulatory Updates – quarterly updates in the Housing Improvement Board key actions. 

• Housing Annual Review – Housing Performance and Service Improvement Annual Report. 

• Scarborough Football Ground – update on condition of pitch and way forward. 

• Leisure Investment Strategy – update, including Richmond Pool options appraisal review. 

• Libraries – annual review and update on Library Strategy. 

• Housing Revenue Account Policy Framework – overview and next steps for further member engagement. 

• Complaints – quarterly summary of complaints handling, including Ombudsman cases. 

• Active North Yorkshire Membership and Pricing Review – feedback on draft pricing structure. 

• Joint Venture Development – progress update. 

• Lettable Standard Review – implementation of the recommendation arising from the previous Lettable Standard Review. 

• Tenants Panel Engagement Update – overview of tenant engagement practices. 

• Private Sector Renters Rights Act and Empty Homes Strategy – Renters Rights Act legislation and implications for the Council, and an 
overview of the Council’s strategy on Empty Homes. 

• Cultural Strategy – progress update, including an update on the Town of Culture process.  
 

The Committee was also asked to comment on the following draft policies and strategies: 

• Compensation Policy. 



 

• Disrepair Policy. 

• Homeless and Rough Sleeping Strategy. 

• Asset Management Strategy. 

• Tenancy Agreement and Tenancy Policy. 

• Right to Buy Policy. 

• Shared Ownership Policy. 
 

 
Public Statements and Questions 
The Committee has had five public participants at its committee meetings this year.  
One related to a housing disrepair claim, and four related to the Council’s long term investment plans for Richmond Swimming Pool.   

 
Task Group Scrutiny Reviews  
In June 2025 the Committee concluded its Task Group Review of the Council’s Lettable Standard. The work on the review was well received, and the 
resulting Standard has now been embedded into the work of Housing Services.  In September 2026, the Committee intends on undertaking an 
implementation review of the revised Policy to assess the effectiveness of void property works and understand the actual costs associated with voids. 
 
In addition, throughout the 2025-26 municipal year, work has been ongoing on a Task Group review of the Council’s Ground Maintenance Policy.  The 
review final report is scheduled to be considered by the full Committee at its meeting in June 2026. 
 
As part of both Task Group Reviews, a number of tenant consultations were undertaken to gather first hand tenant feedback, used to inform revisions 
to legacy polices and/or the development of new standards/and policies. 
 
Public Engagement 
The Committee is delighted to be developing its relationship with the Council’s new Tenants Panel.  The Panel contributed to the Committee’s two 
scrutiny reviews (Lettable Standard and Grounds Maintenance), and the Committee has agreed to undertake more joint working going forward. 
 
Performance Management Updates 
The Committee continues to receive a Housing regulatory performance update at every meeting, together with a performance overview on complaints 
handling. The Committee also receives bi-annual performance updates on Leisure Services. 

 
Areas of Focus for 2026/2027 
The Committee continues to look for appropriate topics suitable for joint working with other Overview and Scrutiny Committees.  For example, in the 
coming year the Committee will look to undertake a joint piece of work with the Care and Independence Overview and Scrutiny Committee to assist in 
the development of a policy aimed at formalising the Council’s approach to providing support to Hoarders and the management of Hoarding related 
housing issues. The Committee is looking a developing a Task Group scrutiny review in support of the service review of Service Charges. The 
Committee has also expressed an interest in taking a more in depth look at the processes around Decants and house clearances. The Committee will 
continue to receive regular performance updates in line with the overview reports received in 2025-26. 

 

 

 

 



 

Scrutiny of Health Committee 
 
Chair:  Councillor Andrew Lee 
  
Scope:  To review any matter relating to the planning, provision and operation of health services in the County, including Ambulance Trusts and the 
policies of the Health and Care Partnerships. To act as a lever to improve the health of local people, ensuring that the needs of the local people are 
considered as an integral part of the delivery and development of health services.  
  
Council Ambitions:  Ensure the people of North Yorkshire are safe, healthy and living well. 
  
Summary of Committee Activity During the Municipal Year 
During the municipal year, the Scrutiny of Health Committee maintained oversight of key health and care priorities across North Yorkshire.  The 
Committee considered a wide range of issues including system performance, access to services, mental health provision, and the development and 
transformation of acute and community services.  The Committee received regular updates from the Humber and North Yorkshire Integrated Care 
Board (ICB), NHS Trusts and partner organisations.  Members sought assurance in relation to service performance, quality of care and delivery of 
strategic priorities.  Through constructive challenge and engagement with partners, the Committee supported transparency and accountability, 
ensuring the needs and experiences of residents were reflected in discussions. 
  
Updates and Briefings 

• NHS 10-year plan – joint briefings with other OSC chairs, Corporate Director and Exec Members 

• Regular reports on service changes from ICB and NHS trust partners 

• Proactive and reactive reporting – regular performance monitoring and action tracking 

• Regular attendance at West Yorkshire Joint Health Overview and Scrutiny meeting 
 
Annual Reports 
The Committee considered several annual reports to support its oversight of system performance and governance, including: 

• ICB Annual Report and Accounts (from Humber and North Yorkshire, and Cumbria and South Lancashire to ensure full perspective of all areas 
of North Yorkshire). 

• Healthwatch Annual Report, providing insight into patient experience across the county. 
  
In considering these reports, Members scrutinised organisational performance, governance arrangements and priority areas for improvement, seeking 
assurance on the delivery of outcomes and responsiveness to local need. 
  
Public Statements and Questions 
The Committee received 9 public statements and questions. Public participation was facilitated at each meeting in accordance with the Council’s 
procedures.  Members of the public raised issues with service experience, particularly in relation to haematology and renal care, and the Committee 
sought assurances and specific responses from service providers on their behalf.   



 

Notices of Motions 
In October 2025 the Committee considered a Notice of Motion relating to prostate cancer screening and awareness.  Members reviewed the evidence 
presented and considered the case for national policy development, including improved access to screening for higher-risk groups.  The Committee 
agreed a response to Council reflecting the importance of early diagnosis and equitable access to testing which received unanimous support. 
  
Extraordinary Meetings and Additional Meetings 
An additional meeting of the Committee was held on 8 May 2026.  At this meeting, Members considered the issue of rural resilience in primary care, 
responding to an emergent issue requiring scrutiny outside of the standard meeting cycle, and saw 250 members of the public attend to express their 
concerns.  The meeting formed part of the Committee’s role in responding flexibly to emerging issues within the health and care system. 
  
Performance Management Updates 
The Committee received performance information relating to key health indicators and service delivery.  Areas monitored included: 
  

• System-wide performance through ICB reporting 

• Service-specific performance, including mental health and acute services 

• Progress against improvement actions following inspection findings 
  
Members sought assurance regarding areas of pressure and monitored progress against planned improvements. 
  
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

Areas of Focus for 2026/2027 
The Committee has identified the following priority areas for the forthcoming 
year: 
  

• Access to primary and community health services 

• Ongoing NHS service transformation and estate developments 

• Mental health service provision and performance, including monitoring 
response to the  

• Prevention and public health, including uptake of screening and health 
checks 
  

These areas reflect both continuing system challenges and emerging priorities 

and will inform the Committee’s forward work programme. 
 



 

Transport, Economy, Environment and Enterprise Overview and Scrutiny Committee 

 
Chair:  Councillor David Staveley 
 
Scope: To scrutinise the transport and communications infrastructure of all kinds, and how the transport needs of the community are met. Support 
businesses, economic development and regeneration, helping people develop their skills, including lifelong learning. Sustainable development, climate 
change strategy, countryside management, waste management, environmental conservation and enhancement flooding and cultural issues.  
 
Council Ambitions: Support thriving places and empowered communities that live, work, visit and do business in North Yorkshire; Develop more 
sustainable and connected places across North Yorkshire. 
 
Summary of Committee Activity During the Municipal Year 
The Committee has a broad remit and, over the past year, has considered a wide range of issues reflecting this. Its work has included detailed 
updates, briefings and annual reports covering areas such as environmental matters, highways, economic development, climate change, and service 
delivery. The Committee has also undertaken focused work through a dedicated working group reviewing public conveniences, leading to a set of 
recommendations to the Executive. In addition, Members debated in detail a Motion on the dualling of the A64. 
 
Updates and Briefings 

• Final Report of the Crustacean Deaths Working Group – report from a working group established in response to the mass die-off of lobsters, 
crabs, and other shellfish along the North East coast. The group comprises of elected members and officers from Hartlepool, Middlesborough, 
North Yorkshire Council, Redcar and Cleveland and Stockton Borough Councils. 

• January 2025 Winter Weather Response Review – review of the Council’s response to the severe winter weather event that occurred in areas 
of the county in January 2025. 

• Parking Principles – pre-decision scrutiny of the draft report detailing the Parking Principles document.   

• Review of Household Waste Recycling Centres – Committee pre-decision feedback on the draft report ahead of consideration by Executive, 
with a number of points raised regarding the ensuring any proposed registration system is accessible to all. 

• Plan for the provision of Public Conveniences – presentation on the future plans for public conveniences across North Yorkshire. 

• Air Quality Management Areas Update - update on the Air Quality Management Areas in North Yorkshire. 

• North Yorkshire Local Nature Recovery Strategy – update on the development of a North Yorkshire Local Nature Recovery Strategy (LNRS). 

• Service Update – Economic Development, Regeneration and Tourism - overview of progress and the emerging work on developing a prioritised 
pipeline of capital growth projects for North Yorkshire. 

• Draft Speed Management Strategy - report on the draft Speed Management Strategy, which builds on the Council’s updated 20mph policy 
introduced in 2022. 

• North Yorkshire Council Enforcement Strategy – report providing pre-decision scrutiny of the proposed corporate Enforcement Policy. 

• Climate Change Delivery Pathway Performance Reports - bi-annual updates have continued to assess progress against the Council’s Climate 
Change Strategy through the Delivery Pathway. 

• North Yorkshire Council Harbours Strategy – Committee provided feedback on the draft Harbours Strategy as part of the public consultation.  



 

• Highways Maintenance Capital Funding 2026/27 to 2029/30 - update on the allocation of Highway Maintenance and Highway Improvement 
Capital funding to North Yorkshire Council from the York and North Yorkshire Combined Authority. 

• Development and Adoption of a Tree and Woodland Policy – pre-decision scrutiny of the new Tree and Woodland Policy for North Yorkshire 
Council.  

 
Annual Reports 

• Annual Report on the progress and performance of North Yorkshire Highways. 

• Annual Report of the Climate Change Member Champion. 

• Allerton Waste Recovery Park 2024-25 Annual Performance Update. 
 
 
 
 
 
 
 
 
 
 
 
Notices of Motions 
In October 2025, the Committee debated a Notice of Motion concerning the long-standing proposal to dualling of the A64, a 
key strategic route linking York to Scarborough and the Yorkshire coast. Members acknowledged that the A64 has been the subject of  
discussion for decades, with persistent concerns about congestion, safety, and its impact on economic growth and tourism. The Committee agreed to 
recommend to Full Council that it: reiterates its support for the dualling of the A64; agrees to write to the Mayor of York and North Yorkshire and the 
Members of Parliament for York Outer, Thirsk and Malton and Scarborough and Whitby requesting confirmation of their support for this essential 
upgrade; commits to working on a cross-party basis with national and local political representatives to secure this essential upgrade at long last. 
 
Performance Management Updates 
The Committee has recently started to receive Corporate Performance bi-annual updates, so they are very much an area for improvement. 
 
Areas of Focus for 2026/2027 
The Committee will continue to receive regular updates on areas of interest and key issues as they emerge, such as air quality, parking and tourism. 

For the next 12 months, the development of specific new policies such as a Waste Strategy and the York and North Yorkshire Local Transport Plan by 

the Combined Authority will also be of particular interest to the committee. 

 

 

 

Working Groups 
This year the Committee has carried out a review of public conveniences. After 
receiving a report on the service in September 2025, a Public Conveniences Working 
Group was set up to consider plans for the future of the service to make it viable into 
the future. The working group developed ten recommendations that were considered 
by the Executive in April 2026; 6 of them were accepted, 2 amended and 2 rejected. 



 

 
Overview and scrutiny functions are also supported through the following bodies:  
 
Scrutiny Board.  This is made up of the Chairs of the six thematic Overview and Scrutiny 
committees, along with the Champions for Young People, Older People and Climate 
Change, and enables co-ordination across all 5 thematic Overview and Scrutiny 
committees.  
 
North Yorkshire Police, Fire and Crime Panel.  A joint committee of North Yorkshire 
Council and City of York Council.  It is responsible for providing a check and balance to the 
performance of the Mayor for York and North Yorkshire in relation to their police, fire and 
crime responsibilities. The Council is the host authority for the Panel and is supported by the 
Council’s Scrutiny Team, along with Officers providing guidance from Legal, 
Communications and Finance.  
 
Corporate Parenting Members Group.  This is not a formal Committee but acts as an 
informal advisory group to the Executive Portfolio Holder for Children's and Young Peoples 
Services, the Executive and Council.  The group performs a role consistent with statutory 
guidance for local authorities to promote the health and well-being of looked-after children.  

  
National Scrutiny Officers’ Network (a rebrand of the former County and Unitary Officer 
Network).  North Yorkshire Council is a member of this group which meets virtually on a 
quarterly basis. The Network open to all officers who support scrutiny and is an opportunity 
for officers across the county to share information and ideas.   
 
Over the last year, the network has:  
 

• Heard from other Councils on best practice issues. 

• Discussed national policy developments such as devolution and combined 
authorities. 

• Received updates on statutory overview and scrutiny guidance. 

• Received updates from the Centre for Governance and Scrutiny.   
  
Through participation in online workshops on devolution, combined authorities and local 
government reorganisation, Scrutiny Officers were able to showcase North Yorkshire 
Council’s approach, highlighting how strong and resilient scrutiny processes were sustained 
during the transition to the new authority. 
 
Call-Ins 
 
Powers of call in apply to: 
 

• all collective executive decisions (by the Executive and its committees and Area 
Constituency Committees) 

• executive decisions (key or otherwise) by individual Executive Members; and   

• key decisions by Officers 
  

This means that after the decision has been taken there will be a 5 clear working day 
‘standstill’ period from publication of the minutes and decision record (not the date of 
decision), before the decision can be implemented. This is the call-in period. It allows any six 
Councillors to call the decision in for review by the relevant Overview and Scrutiny 
Committee.   
  
In-depth reviews  
We anticipate that there will be further reviews (including task and finish groups or working 

groups) during the coming year. Our dedicated Scrutiny Team will work closely with the 



 

overview and scrutiny committees and senior managers to identify areas that could require 

deeper scrutiny support.  The Scrutiny Team is currently developing a Scrutiny Toolkit which 

is aimed to support Councillors and officers to plan and carry out effective overview and 

scrutiny.   

Work with the Area Committees   
The Council’s six Area Committees (AC’s) have continued to work closely with the Overview 
and Scrutiny Committees (O&S). Area Committee and Scrutiny Lead Officers meet quarterly 
to review committee work programmes and opportunities for collaborative working and 
engagement with stakeholders. Where this is followed up with regular communication to flag 
issues it is of benefit to both scrutiny and Area Committees. 
 
Examples of where AC’s and O&S have worked together which has resulted in a positive 
outcome to local scrutiny include: 
 

• Stroke Care Pathway Performance: The Harrogate and Knaresborough Area 
Committee considered an item on the preparedness of A&E at Harrogate Hospital in 
November 2024, ahead of winter pressures.  During this item, the Members were 
briefed about an upcoming change in service for stroke patients in the area, who 
would in future be taken to York rather than there being an option to route to 
either York or Leeds.  This service change was due for implementation in December 
2024 and as such it was agreed that a further report would come back to the Area 
Committee in twelve months to review progress. During Area Committee discussion 
in late 2025 on the matter with colleagues from the Integrated Care Board, it 
became apparent that the change had implications that reached far beyond the 
Harrogate and Knaresborough area.  Following a discussion between the supporting 
officer and the Area Committee Chair the item was consequently brought to a Mid-
Cycle Briefing of the Scrutiny of Health Committee.  It was agreed that scrutiny would 
conduct the one-year review, with a written report to be given back to the Area 
Committee.  This review is currently scheduled for March 2026.  
 

• Water Quality Scrutiny: In July 2023, a Notice of Motion submitted to Full Council 
on water quality for improvements in health, wildlife, biodiversity and economy was 
referred to the Transport, Economy, Environment and Enterprise Overview and 
Scrutiny Committee (TEE&E) for consideration.  The Motion was presented to 
TEE&E and a series of recommendations were referred back to Full Council, where it 
was unanimously agreed to support the Motion on water quality, accepting in full the 
recommendations put forward by TEE&E. Following this, TEE&E have received 
regular update reports on the progress made with implementing the agreed motion, 
which encompassed the rivers, watercourse and seas in the county.  These have 
occurred at 6-monthly and one-year intervals, with a two-year review to be 
considered by the committee at its April 2026 meeting.  Given the link to ongoing 
concerns regarding the quality of bathing waters on the Yorkshire coast, the Senior 
Scrutiny Officer has met up regularly with the supporting officer for the Scarborough 
and Whitby Area Committee to be kept updated on the efforts to improve the bathing 
water quality in Scarborough South Bay and the surrounding coastline. This has 
involved jointly attending briefings with the Principal Coastal Officer to understand the 
complex situation and updates on the outcomes of the Bathing Water Summits that 
have taken place with key stakeholders, such as Yorkshire Water and the 
Environment Agency. This allows any cross-cutting issues to be raised by TEE&E 
when looking at broader water quality topics and vice versa with the work of the Area 
Committee with its focus on bathing water.  Maintaining regular communication and 
sharing updates and reports among these officers has been of benefit to ensuring 
that appropriate scrutiny around water quality is maintained and well-managed at 
both the scrutiny committee and Area Committee levels. 
 

 



 

• Annual Reporting by the NHS Humber and North Yorkshire ICB: Concerns were 
raised at a meeting of the Skipton and Ripon Area Committee that the Annual Report 
of the NHS Humber and North Yorkshire Integrated Care Board (“ICB”) didn’t cover 
the two divisions in the county which fall under the Lancashire and South Cumbria 
ICB.  Following a facilitated discussion between these two divisions, plus the Area 

Committee Chair and Chair of the Scrutiny of Health Committee, a dialogue was 

established with representatives from the Lancashire and South Cumbria ICB.  As 
a result, the ICB agreed to provide a short written annual update, focussing on issues 
and projects affecting the two divisions in question, which will be taken annually as a 
written report to the Scrutiny of Health Committee.  The first such report was taken in 
September 2025. 

 
The Area Committees will continue to work with Scrutiny and Democratic Services to 
address issues within specific geographical areas.  
 
Directorates  
Scrutiny Committees and Officers meet with colleagues in all Directorates to discuss the 
workplans of the Overview and Scrutiny Committees. Senior Scrutiny Officers also attend 
Directorate Leadership Team Meetings. 
  
Member Working Groups  
Member Working Groups engage with Members across all parties in shaping future policy and 
strategy. These meetings are private and not published and whilst they are invaluable in 
assessing views, they are not formal scrutiny.  
  
 
How to find out more about Overview and Scrutiny:  
  
Further information on Overview and Scrutiny is available on the North Yorkshire Council 
website - Overview and scrutiny | North Yorkshire Council 
  
Or contact the Principal Scrutiny Officer, Diane Parsons  
Email: diane.parsons@northyorks.gov.uk or T: 01609 532750 
    
Committee papers are available from the North Yorkshire Council website as follows - 
Committee structure | North Yorkshire Council 
 

 

 

https://www.northyorks.gov.uk/your-council/councillors-committees-and-meetings/overview-and-scrutiny
mailto:diane.parsons@northyorks.gov.uk
https://edemocracy.northyorks.gov.uk/mgListCommittees.aspx?bcr=1



