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Children and Families Service 
 
The Children’s Wellbeing and Schools Act received Royal Assent at the end of April. The 
focus on strengthening early help, prevention and ensuring decisive multi-agency child 
protection to keep children safe and cared for within their family network is to be welcomed. 
Work through North Yorkshire’s Safeguarding Children Partnership and with operational 
services to shape and develop the plans to implement the national Families First Partnership 
Programme reforms in North Yorkshire by spring 2027 is well underway. 
 
Despite continued high demand, performance remains strong across several key areas. We 
continue to see very high numbers of contacts, with 8,644 contacts at the front door in the 
quarter, a small increase on both the previous quarter and last year. Referrals to Children’s 
Social Care remain high at 1,151, although this is a slight decrease from 1,221 in Q3 and 
nearly 14% lower than the previous year. The number of children supported through a Child 
Protection Plan has reduced by 42 to a total of 612 as of the end of Q4. This marks the 
second consecutive quarter of reducing child protection plans, showing an improving 
position after earlier sustained increases and suggesting that the leadership actions being 
taken to support families and manage risk are beginning to have an impact. 
 
The number of children in care has increased again to 616, the highest level recorded 
locally, with fewer children leaving care during the quarter (38 discharges compared to 47 
previously). This has led to a continued overall rise, although North Yorkshire still has a 
lower rate of children in care than national levels, at 53 per 10,000 children. Placement 
stability has improved reducing to 12.7%. Despite ongoing pressures across the service, 
there is sustained focus on quality, timeliness and early intervention which continues to 
strengthen support to children and their families. 
 
Foster carers and kinship carers play a vital role for our children in care. During Foster Care 
Fortnight, we recognised and celebrated the work and dedication of foster carers across the 
county. The celebration events also included the presentation of long service awards, with 
one fostering family reaching an incredible 30 year milestone. The celebrations highlighted 
the remarkable commitment foster carers bring to their role and the difference they make to 
the lives of children every day. 
 
In June, we relaunched the Multi Agency Looked After Children Partnership (MALAP) 
bringing together multi-agency partners and wider council colleagues, including councillors. 
The event aimed to raise awareness of Corporate Parenting roles and responsibilities and 
encourage sign-up to MALAP. Continuing on the theme of Corporate Parenting, I am 
delighted to share the Corporate Parenting Members’ Group Annual Report 2025/2026, 
https://edemocracy.northyorks.gov.uk/ecCatDisplay.aspx?sch=doc&cat=13287 which was 
presented to the Executive on 16 June. The report highlights another busy year and I would 
like to offer my thanks to all of the members of the Corporate Parenting Members’ Group. 
Meetings have stimulated some very in-depth and extremely interesting debates, and I really 
appreciate the commitment they clearly show for all of our children in care. I look forward to 
the year ahead. 
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Virtual School in North Yorkshire is working closely with social care colleagues through the 
Families First and Best Start initiatives to ensure that education is consistently represented 
within multi-agency meetings. This partnership enables education professionals to contribute 
to early identification of need, ensuring that children’s learning, attendance, and wellbeing 
are central to planning. The Virtual School shares relevant pupil information and contextual 
insight from schools with social workers and practitioners to support holistic, child-centred 
decision-making. Joint working arrangements, including attendance at multi-agency 
meetings, e.g. core group and child in need meetings, to ensure that educational barriers are 
addressed alongside wider family needs. This approach strengthens integrated support, 
helping to improve outcomes by keeping children engaged in education while broader family 
interventions are put in place. We are pleased to share that Virtual School NYC is now 
chairing the Children with a Social Worker regional network for the next academic year. 
 
Inclusion Support 
 
Following submission of the Local Area SEND reform plan, work is progressing with health 
partners to develop the new “Experts at Hand” model, which aims to give schools and 
settings better access to specialist support, enabling earlier identification and intervention to 
keep more children in mainstream education. In North Yorkshire, we plan to build on and 
extend our SEND hub model to deliver the Experts at Hands requirements. During this 
academic year, a key success has been the SEND hub support provided to 15 pupils at risk 
of secondary transition breakdown—12 are now settled in full-time education, with significant 
benefits for those children, families and schools and in-year cost avoidance of £478,826—
providing a strong foundation for scaling this approach through the new model. 
 
Medium Term Financial Strategy – July 2026 
 
The Children and Young People’s Service has continued to meet its savings targets. The 
objective has been to protect front-line services as much as possible, enabling a restructured 
Directorate to operate effectively across its universal, preventative and targeted service 
responsibilities, in line with legislation. The Directorate continues to face financial pressure in 
some of the higher need budgets, such as Child Placements and SEND High Needs. In 
particular, the Directorate has seen a sustained increase in the number of children in care 
resulting in a continued ‘overheating’ of the budget provision including a small, but growing, 
number of children in very expensive placements. The directorate continues to work to 
ensure that children and families receive the right support, at the right time. This includes 
action to reduce the number of children in care where it is safe and appropriate to do so, as 
well as ensuring that a new Sufficiency Strategy delivers for children who need our care. 
Despite this sustained financial pressure, we are on track to achieve the savings and 
transformation projects agreed by Council for 2026-27. 
 
Although this information appears in my Statement to Council is should be noted that both 
Executive Members for the Children and Young People’s Service have joint responsibility for 
all relevant resources 
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