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North Yorkshire Council

Scarborough and Whitby Area Committee

Minutes of the meeting held on Friday, 5 June 2026 commencing at 10.00 am.

Councillor Liz Colling in the Chair and Councillors Roberta Swiers, Derek Bastiman,
Eric Broadbent, David Jeffels, Janet Jefferson, Rich Maw, Clive Pearson, John Ritchie,
Tom Seston, Subash Sharma and Neil Swannick.

Officers present: Chris Bourne, Rhian Buglass, Tim Croot, Vikki Flowers, St John Harris, Jon
Holden and Paul Romans.

Other attendees: Miles Cameron, Manager of Strategic Partnerships (Yorkshire Water), Kellie
Foster, Lead Corporate Affairs Advisor (Yorkshire Water), Alison Hume MP,
Chief Inspector Lucy McNeill (North Yorkshire Police) and Inspector Craig
Regan (North Yorkshire Police)

Apologies: Councillors David Chance, Heather Phillips and Phil Trumper.

Copies of all documents considered are in the Minute Book

205 Election of a Chair
Resolved
That Councillor Liz Colling be appointed Chair of the committee for the 2026-27 municipal
year.

206 Apologies for absence

Councillors David Chance, Heather Phillips and Phil Trumper

207  Election of a Vice-Chair
Resolved
That Councillor Roberta Swiers be appointed Vice-Chair of the committee for the 2026-27
municipal year.
208 Minutes of the meetings held on 2 March and 23 March 2026
Resolved
That the Minutes of the meetings held on 2 March and 23 March 2026, having been

printed and circulated, be taken as read and confirmed and signed by the Chair as a
correct record.

209 Declarations of interest
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Councillor Janet Jefferson declared an interest in Minute item 216 Community Safety
Annual Reports in her capacity as Chair of Scarborough Anti-Theft Group and President of
Scarborough Chamber of Trade and Commerce.

Feedback from previous meetings - Chair's report
The Chair provided the following updates on matters raised at previous meetings:

Scarborough West Pier — the revised plans for the pier were the subject of a live public
consultation on the council website until 13 July.

Scarborough Community Football Pitch - Willmott Dixon completed all the civil engineering
and drainage work and the type 3 layer on 20 May. The pitch passed the test for porosity
on 21 May. WD completed the tarmac layer on 27 May and Sports Labs tested and
passed this work on the same day. SIS Pitches had been on site since 1 June, the shock
pad would be installed by 5 June, and work would commence on the carpet installation on
8 June. The pitch work was due to be completed and tested by 26 June. Officers were in
regular contact with both Scarborough Athletic and Scarborough Ladies to assist with their

mobilisation back to the site. The project was on schedule and fixtures would be delivered
for the 2026/27 season.

Public questions and statements
Two public questions were submitted to the committee.

1. Danger Bank is the local name for the steep section of Glen Esk Road, linking
Whitby to Ruswarp. This road had been closed since August 2024 as a result of a
major road slip. This road had been closed for 18 months causing local traffic
having to take annoying, longer alternative routes thus causing congestion
elsewhere. North Yorkshire Council indicate that they have been reviewing funding
and as a result, major repairs to this road will take place later this year (2026). Can
North Yorkshire Council please now confirm that funding is in place and the
necessary repairs to Danger Bank will be undertaken in 2026 to rectify this long
standing problem that causes great inconvenience to local traffic and all road
users. (Councillor Linda Wild, Whitby Town Council)

Reply

A design and funding were in place for the repair works to be carried out in 2026.
However, following further extensive slippage over the winter period, the original
design is no longer considered feasible and cannot be amended in time to allow the
works to proceed this year. An options review is currently underway, with a revised
design to be developed this year and the aim of delivering the works as soon as
possible in 2027.

In response, Councillor Wild expressed her disappointment that this well-used road
remained closed and sought reassurance that the road would reopen in 2027.

2. | am speaking today on behalf of Coast and Vale Community Action.

Over the last three years, through our Finding our Voice programme, Community
Power work with the National Lottery, our facilitation of the local VCSE alliance, and
other engagement work including that for the Pride in Place programme, we have
listened to more than 1300 local people across Scarborough. What we heard was
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remarkably consistent. People told us they care deeply about their town and
communities. They value Scarborough’s people, natural environment and community
spirit. However, they also spoke about visible decline, housing pressures, fragmented
services, lack of opportunities for young people and a growing sense of distance from
decision making. Perhaps the most important finding was that communities are not
disengaged or apathetic. People want to be involved and have ideas for improving
their neighbourhoods. What many lack is the confidence that their involvement will
lead to meaningful change. We found that trust has not disappeared, but it has
shifted. People are more likely to trust local relationships, community groups and
organisations rooted in place than distant institutions and formal consultation
processes. Our report conclude that the challenge for Scarborough is not how to get
people engaged, but how to turn existing carer, local knowledge and community
action into genuine influence and shared decision making.

My question is:

Given that local people are willing to engage but often feel unable to influence
decisions, what practical steps will the Scarborough and Whitby Area Committee take
over the next twelve months to ensure residents and community organisations have a
meaningful role in shaping decisions and priorities affecting their communities? (Mel
Bonney, Chief Executive Officer, Coast and Vale Community Action)

Reply

As set out in the Council’'s Constitution, Area Committees have an important function
in (i) acting as a forum for local issues to be raised by the public and parish/town
councils through questions and statements, (ii) providing for visible local democracy
and accountability for Division and Executive Members through public meetings held
in each of the committee areas, (iii) acting as consultees in major decisions affecting
their area and to influence policy development and the strategic agenda of the Council
and (iv) providing meaningful scrutiny of local issues within their area, complementing
the strategic work undertaken by the Council’s six Overview and Scrutiny Committees.
All meet in public and allow opportunity for public questions and statements.

In the case of Scarborough and Whitby, public questions and petitions have been the
trigger for further work undertaken by the Area Committee to investigate the public’s
concerns, and to lobby on behalf of the public by making recommendations to the
Council’'s Executive which makes the final decisions.

A very good recent example is Whitby Cliff Lift which features in the Area Committee’s
Annual Report 2025-26 to be considered at Iltem 17a on today’s agenda. Last
September, the committee backed a petition to save the lift and recommended that
Anglo American be invited to carry out a further inspection after the winter in the new
year before the council decided upon the lift’s future. The results of Anglo American’s
inspection were brought back to the committee in March when members expressed
strong support for reinstating the lift, highlighting its importance as a heritage asset,
for accessibility, and to Whitby’s visitor economy. It was the committee’s unanimous
and vociferous support for reinstating Whitby CIiff Lift which was instrumental in
persuading the Executive not to decommission the lift, and instead to commission an
up to date survey, including full costings for potential reinstatement, and to work with
Whitby Town Council and community representatives to develop options based on
accurate evidence.

In respect of the next 12 months, we would therefore encourage residents and
community organisations to engage with the Area Committee by submitting public
guestions and petitions, whilst the Area Committee continues to ensure through our
work programme that members are consulted on the major decisions affecting this
area so we, and you the public can influence policy development and the strategic
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agenda of the Council. Further, it is worth noting that members of the community can
raise issues directly with their local councillors who, in turn, can ask that these be
included on the work programme for the committee, subject to agreement by the
committee and some preliminary assessment work undertaken by officers.

In response, Ms Bonney thanked the committee for the council’s positive engagement
with Coast and Vale Community Action but wished to see how this positive
relationship could be used to influence other systems leads to address such issues as
fragmented services in our communities.

Attendance of MP Alison Hume

Ms Hume provided an update on recent activities, parliamentary work, constituency
casework, and current policy matters affecting Scarborough and Whitby. She highlighted a
recent visit by the Secretary of State for Housing and Communities to Scarborough, where
a number of locally funded projects were showcased, including the Brunswick Centre, the
Stephen Joseph Theatre and a local community charity. The visit was noted as positive
and aligned with the Government’s ‘Pride in Place’ agenda and long-term investment in
the area. Ms Hume outlined the scale of her constituency work, noting that since her last
report she had held 18 surgeries, opened 5,718 cases and closed 4,702 cases. She also
summarised her parliamentary roles, including Chair of the All-Party Parliamentary Group
(APPG) for Coastal Communities and the APPG for Autism, and her membership of the
Backbench Business Committee. Updates were provided on a range of policy areas,
including the Chancellor's Great British Summer Savings scheme reducing VAT on family
leisure activities and offering free children’s bus travel, and the rollout of ‘Mission Coastal’,
a pilot programme aimed at addressing entrenched disadvantage in coastal communities.
It was noted that the area had been selected as one of two national pilot locations. She
highlighted her work on special educational needs and disabilities (SEND), including
consultations with parents and teachers, and engagement with ministers. She emphasised
the importance of ensuring that reforms met local needs.

Further updates were provided on campaigning activity, including calls for improvements
to stroke services, reform of the family justice system, regulation of short-term lets and
second homes, action on fracking, and support for rural and coastal economies. She
continued to lobby for wildfire recovery funding and a national recovery framework.

Following this introduction the issues raised by elected members included:

e The case for a dedicated minister for rural communities which the MP supported
and would meet to discuss further with the councillor

e The Government’s review of rules that allowed second homeowners to avoid
paying council tax by reclassifying their properties as holiday lets and moving them
into the business rate system and Government proposals to give additional powers
to councils on short term lets and second home taxation. The MP confirmed that
the Government was looking to close the above loophole and introduce both a
licensing scheme and a registration scheme for short term lets. This was expected
in the Autumn.

e The difficulties in obtaining data to support the case to review the National Stroke
Strategy to cater more for the needs of rural areas

e The MP’s continuing work to close the current loophole which permitted small scale
fracking
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¢ The exorbitant fees charged by developers whilst new roads on their estates
remained unadopted. Ms Hume was aware of this issue, had already lobbied for
change along with other MPs and would meet to discuss further with the councillor
Ms Hume also raised concerns that the council’s current home-to-school transport policy
may undermine community cohesion and disadvantage families in the northern part of her
constituency.

The Chair thanked the MP for her detailed update and ongoing engagement with the
council.

Annual Report of Performance Against the Safety Plan (Port & Marine Facilities
Safety Code)

Considered a report of the Corporate Director of Environment which set out the Authority’s
performance against the Port and Marine Safety Code and sought the Committee’s
acknowledgement of compliance.

Introducing the report, the Head of Harbours and Coastal Infrastructure explained that
North Yorkshire’s harbours and ports were significant assets, both as visitor destinations
and working environments, and therefore required robust safety management systems.
These systems operated in accordance with the National Port and Marine Facilities Safety
Code and associated guidance issued by the Maritime and Coastguard Agency (MCA).

Members were advised that the Authority had previously been inspected by the MCA in
2024, receiving a score of 9 out of 10 with one amber rating relating to the independence
of the Designated Person. Since that time, revised national guidance had been issued,
requiring harbour authorities to certify compliance by March 2026. Officers had undertaken
a comprehensive review and update of safety systems to align with the new standards.

An independent external Designated Person had now been appointed to address the
previous recommendation regarding independence. A full audit of harbour safety systems
was undertaken between September and January, following which the Authority
successfully certified compliance with the Code in March 2026, achieving a score of 10 out
of 10 with all areas rated green.

Members noted that this placed North Yorkshire Council within the top performing harbour
authorities nationally, with only approximately 50% of ports able to certify compliance
within the required timeframe. It was further reported that support had been provided to
independent harbour facility operators to assist them in meeting the new requirements.

The Committee also received assurance regarding ongoing safety monitoring, including
independent investigations by the Designated Person and a recent visit by the Health and
Safety Executive, both of which found no issues of concern.

During discussion, Members sought clarification on examples of ‘near miss’ incidents,
which were explained as situations such as vessels coming within unsafe proximity of
divers despite appropriate warning measures being in place. Further clarification on
incident categorisation was requested.

Members welcomed the report and commended the work of the Harbour Master in
achieving full compliance within the required timeframe.
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Resolved

That the Committee acknowledges and accepts the Harbour Authority’s report on
performance against the Port and Marine Safety Code.

Presentation by Yorkshire Water on their investment plans for Scarborough and
Whitby and public consultation exercise to shape how the £120m investment is
delivered

Received a presentation by Miles Cameron, Manager of Strategic Partnerships, Yorkshire
Water which provided an overview of its operations, regulatory framework, performance
and planned investment, with particular reference to Scarborough and Whitby.

Mr Cameron outlined the scale of its operations, serving approximately 5.5 million
customers across the region, with extensive water and sewerage networks subject to
significant regulatory oversight. The company’s approach was focused on delivering
outcomes that were both beneficial to customers and protective of the environment.

Members were advised of the operation of combined sewer overflows (CSOs), which form
part of historic sewerage systems designed to prevent flooding during periods of heavy
rainfall. Whilst their use was legally permitted in such conditions, it was acknowledged that
the environmental impact of discharges was unacceptable at current levels and subject to
tighter controls under recent legislation.

The committee noted the measures being taken to improve transparency, including the
publication of real-time overflow data. Assurances were provided that issues with
monitoring equipment had been addressed and that systems were maintained to ensure
accuracy and reliability.

Members were informed of the distinction between permitted discharges and pollution
incidents, with the latter arising from system failures or blockages. The importance of
public awareness was emphasised, particularly in relation to inappropriate materials being
disposed of into the sewer network, which could contribute to blockages and pollution. The
committee was encouraged to support public messaging on this issue.

Details were provided of a significant programme of investment under the current funding
period, including substantial expenditure across coastal and inland sites. The committee
noted that the programme aimed to reduce sewer overflows and improve environmental
outcomes, with specific focus on bathing water quality.

With regard to Scarborough, Members were advised of proposals to bring forward
investment to meet regulatory targets ahead of national deadlines. A range of potential
engineering solutions was outlined, including increased treatment capacity, sustainable
drainage measures, storage facilities and tunnelling. It was noted that no final decisions
had been made and that options would be subject to further consultation.

The committee was informed that bathing water quality remained a key priority, with
compliance measured against stringent standards and assessed over a four-year rolling
period. It was emphasised that achieving sustained improvements would require a
partnership approach between the water company, the Environment Agency and the local
authority, alongside wider environmental and land management interventions.
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Members noted ongoing engagement activity with local communities, including public
consultation events and the use of online platforms to gather feedback. It was reported
that a significant number of residents had participated in the consultation process to date,
and that feedback would inform the development of the investment programme.

During discussion, Members raised concerns regarding public confidence in Yorkshire
Water, particularly in light of recent bathing water quality issues. Questions were asked
about how trust would be rebuilt and how the company would demonstrate its commitment
to improvement. In response, it was emphasised that transparency, visibility, ongoing
engagement and delivery of investment would be key to restoring confidence, together
with openness when issues arise.

Members queried arrangements for communicating pollution incidents, highlighting a
recent instances at Scalby Mills pumping station where elected Members and the public
had not been informed in a timely manner. It was acknowledged that improvements were
required to communication protocols, and an undertaking was given to review
engagement arrangements and report back.

Clarification was sought in relation to the inspection and maintenance regime for assets.
Members were advised that arrangements varied depending on the size and complexity of
the asset, with major installations subject to daily inspection and remote monitoring
systems, and smaller assets inspected on a risk-based schedule alongside continuous
telemetry monitoring.

Concerns were raised regarding storm overflows and discharges within the River Esk
catchment, including potential downstream impacts and issues relating to Whitby Harbour.
Members also highlighted ongoing odour issues associated with sewerage infrastructure
in Whitby and the Broomfields Farm housing development. In response, officers undertook
to investigate specific cases raised and provide further clarification.

Discussion also covered the role of Bathing Water Partnerships and the importance of
maintaining public confidence in governance arrangements. It was noted that leadership
and stakeholder engagement would be critical to ensuring credibility and effective
partnership working.

Members referred to recent scientific studies and monitoring data relating to sources of
pollution affecting bathing water quality. It was noted that the position was complex, with
multiple contributing factors, and that further advances in monitoring and analysis
techniques were being explored to better understand source apportionment.

The committee considered the potential for rapid testing technologies to provide more
timely information on water quality for public use. It was acknowledged that, whilst

traditional testing methods remained the regulatory standard, there was ongoing work
across the sector to develop and trial real-time or near real-time monitoring solutions.

Members also highlighted the potential for public confusion arising from inconsistent water
guality messaging, particularly where different sources of information appeared to conflict.
The importance of clear and consistent communication through established channels was
emphasised.

Further concerns were raised relating to pollution sources in local watercourses, including
misconnections and infrastructure capacity issues. It was confirmed that investigative and
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remedial work was ongoing, including targeted maintenance and monitoring programmes.

Members welcomed the engagement undertaken to date but emphasised the importance
of continued dialogue, transparency and regular reporting back to the committee as
proposals developed. The next report was scheduled for the meeting on 30 September.

Resolved

That the update from Yorkshire Water be noted.

Urban Gull Strategy

Considered a report of the Corporate Director Environment which presented the council’s
new Urban Gull Strategy for the committee’s comments prior to submission to the
Executive for decision on 4 August 2026.

Members were advised that the strategy had been developed following previous
approaches to gull management, which primarily focused on intervention and disruption,
including egg removal and proofing grants. Changes to legislation, particularly the
Environment Act 2021, and revised licensing arrangements by Natural England had
restricted the use of such measures and required a new approach based on protection as
well as management.

It was explained that the strategy sought to balance the council’s responsibilities for public
health and safety with its duty to protect wildlife. Members noted that gulls, particularly
herring gulls and kittiwakes, formed an important part of the coastal environment, with
local populations in some cases more stable than national trends.

The proposed strategy was structured around five key pillars. The first focused on
education, including increasing public awareness of gull species, discouraging feeding,
and promoting responsible waste behaviour. The second addressed waste management,
recognising that food waste availability contributed significantly to gull activity, and
included measures such as promoting gull-proof waste sacks and improved waste
containment.

The third pillar related to continuing and enhancing cleansing operations, including
targeted jetting of areas affected by guano to improve safety and amenity. The fourth
concerned targeted intervention, whereby proofing measures would only be undertaken
where justified by a formal public health risk assessment. The fifth pillar focused on
monitoring gull populations to better understand their behaviour and inform future action.

In terms of delivery, it was reported that the strategy represented a departure from
previous ‘business as usual’ approaches and would require dedicated coordination.
Funding of approximately £119,000 had been identified within the Environment budget to
support implementation, including measures such as waste management improvements,
cleansing activities, communications, signage and associated infrastructure.

A designated officer within the service would be responsible for coordinating delivery
across relevant teams, including environmental protection, enforcement and
communications. Members were advised that the current action plan remained indicative
and would be developed further as implementation progressed, with potential for future
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reporting back to the committee.

During discussion, Members welcomed the development of the strategy and
acknowledged the challenges associated with managing gull populations, particularly in
areas with high visitor numbers and concentrations of holiday accommodation. It was
noted that ongoing engagement with residents, businesses and property owners would be
important, particularly in relation to waste management and responsible behaviour such as
avoiding feeding gulls.

Members highlighted the importance of education and signage in influencing public
behaviour, noting that avoidable practices such as leaving waste on the street and feeding
gulls contributed significantly to the problem. Positive feedback was provided regarding
existing cleansing operations, including jet washing, and the introduction of gull-proof
sacks.

Some Members expressed the view that the strategy did not go far enough in introducing
new measures, and sought clarification on proposals for alternative nesting provision. It
was confirmed that this remained under consideration and would be developed further
through the detailed action plan, with additional work and funding to be identified
separately.

Concerns were raised about the impact of gulls on residents, including noise, property
damage and hygiene issues. Members emphasised the need for effective coordination
with waste services, particularly in light of future changes to waste collection
arrangements, and queried whether proposed systems would adequately prevent access
to food waste.

In response, Members were advised that officers were working closely with waste
management colleagues to ensure alignment with upcoming changes and to consider
appropriate solutions for coastal areas where standard collection methods may not be
suitable.

Members discussed in detail the role of food waste in attracting gulls and the potential
benefits of separate food waste collections. It was suggested that introducing dedicated
food waste collection, potentially as a pilot in coastal areas, could significantly reduce the
availability of food sources and therefore help manage gull activity.

Following debate, a proposal was put forward that further work be undertaken to explore
the introduction of food waste collection ahead of existing timescales, with particular
consideration given to a pilot scheme in coastal areas.

The committee expressed strong support for this approach and agreed that the view
should be incorporated into the report to the Executive for further consideration.

Members welcomed the overall direction of the strategy and supported a balanced
approach which sought to achieve coexistence between residents and wildlife, whilst
addressing public health and environmental concerns.

Resolved

That the committee notes the report and recommends that further work be undertaken to
explore the introduction of separate food waste collections, including the potential for a
pilot scheme in coastal areas, to assist in managing gull populations.
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Community Safety Annual Reports 2025/26

Considered (i) North Yorkshire Police Community Safety Annual Report 2025/26
presented by Chief Inspector Lucy McNeill and Inspector Craig Regan, North Yorkshire
Police and (ii) Community Safety and CCTV Service Annual Update presented by Paul
Romans, Community Safety CCTV Manager and Rhian Buglass, Senior Community
Safety Officer.

Introducing the reports, officers highlighted ongoing work to remodel Community Safety
Hubs across the county to align with North Yorkshire Police operating models. Members
were advised that recruitment to the Scarborough hub was nearing completion and that
the new arrangements would support closer joint working and improved consistency of
service delivery across the county.

It was reported that a Community Safety Hub Development Group had been established
to oversee the development of the new model, share best practice and strengthen
partnership working. Work was also underway to ensure greater consistency of
engagement with partner agencies while retaining flexibility to respond to local priorities.

Members were informed of the introduction of a Community Safety and CCTV Service
Anti-Social Behaviour policy and framework, setting out clear procedures, response
standards and the use of available powers. A wider strategic review of the CCTV service
across North Yorkshire was also underway, with the aim of assessing current provision
and addressing inconsistencies, whilst recognising the strength of the existing system
within the Scarborough and Whitby area.

The Committee noted the significant contribution of CCTV to community safety, including
a high number of incidents supported across the area in the previous 12 months. It was
further noted that coverage in some locations had been affected by technical and funding
constraints, and that work was ongoing to address this where possible.

Members were advised of priority areas for the coming year, including tackling anti-social
behaviour in hotspot locations, making greater use of enforcement and civil powers, and

continuing to develop joint working arrangements with the police. Officers highlighted the
use of community protection warnings, notices, closure orders and other interventions to

address persistent issues.

The importance of early intervention and prevention in relation to young people was
emphasised, with Members noting the success of diversionary initiatives such as the
‘Active Futures’ programme, which had supported increased engagement and reduced
offending behaviour. Outreach and engagement work within the night-time economy was
also identified as a priority.

Members received an update on the ongoing Clear Hold Build initiative in the Barrowcliff
area, including progress in moving from enforcement-led phases to community-focused
interventions. Positive outcomes were reported in terms of increased intelligence sharing,
community engagement and the development of targeted programmes for young people,
including the ‘Different Path’ initiative.

During discussion, Members raised a range of issues relating to community safety,
including the potential impact of major events such as the World Cup on levels of alcohol-
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related disorder and domestic abuse. Officers advised that, due to the unusual scheduling
of matches, the position was uncertain; however, resources had been planned for
anticipated peak fixtures and services remained prepared to respond to any increase in
demand.

Members also queried trends in hate crime and were advised that, whilst there had been
heightened national concern in some areas, levels within the Scarborough and Whitby
area had remained stable with no significant increase recorded. Additional reassurance
patrols had been undertaken where appropriate.

Significant concern was expressed regarding ongoing anti-social behaviour in specific
hotspot areas, particularly within residential neighbourhoods affected by street drinking,
drug use and disorder. Members highlighted the impact on residents’ quality of life and the
pressures this placed on local communities. Officers confirmed that these areas were
recognised as priority locations and subject to ongoing joint working between the
Community Safety Hub and neighbourhood policing teams, including the use of
enforcement powers such as Community Protection Notices and consideration of further
legal measures where necessatry.

Members also raised broader concerns regarding the management of temporary
accommodation, Houses in Multiple Occupation and supported housing arrangements,
and their perceived contribution to anti-social behaviour in some areas. Officers
acknowledged the complexities involved in balancing statutory housing duties with
community safety considerations and outlined ongoing partnership work with housing
providers and support services to manage these challenges.

The committee received detailed updates on policing approaches to tackling anti-social
behaviour, including the use of hotspot policing and recent changes which allowed greater
local discretion in identifying priority areas. It was reported that this would enable a more
intelligence-led approach, taking account of local knowledge, repeated incidents and
community feedback rather than relying solely on recorded call data.

Members noted the structured approach to addressing youth-related anti-social behaviour
through a tiered model of early intervention, diversion and enforcement. This included
engagement with families, partnership working with voluntary sector organisations and the
use of acceptable behaviour contracts where appropriate. It was emphasised that
enforcement action could only follow evidence that preventative and supportive measures
had been exhausted.

Concerns were raised regarding the increasing involvement of younger children in anti-
social and criminal behaviour. Officers highlighted the challenges associated with this
trend and the reliance on external services and voluntary sector provision to support
diversionary work. The importance of early engagement, youth provision and family
support was emphasised.

Members discussed the limitations of existing tools, noting that Parenting Orders were not
currently supported by the council’s Youth Justice team. It was suggested that further
understanding of Youth Justice Service provision and intervention options would be
beneficial for the committee.

Additional issues raised by Members included the impact of antisocial behaviour on local
businesses and tourism, concerns regarding rough sleeping and wild camping, and the
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need for coordinated multi-agency responses to complex cases involving vulnerable
individuals.

In response to these concerns, it was agreed that a more detailed, multi-agency
discussion involving relevant services, including housing and policing, and local division
councillors would be beneficial to explore specific local issues in greater depth outside of
the formal committee setting.

The committee welcomed the comprehensive responses provided and emphasised the
importance of continued engagement, partnership working and targeted intervention in
addressing community safety challenges across the area.

Resolved

That the reports be noted.

Schools update report

Considered a report by the Corporate Director Children and Young People’s Service in
respect of the local educational landscape, educational achievement and the financial
challenges which affected schools in the Scarborough and Whitby area.

Introducing the report, Jon Holden, Head of School Organisation and Transport explained
that the report was designed to provide a broad overview of educational issues affecting
this area as at 31 August 2025, including school standards, suspensions and permanent
exclusions, special educational needs and disabilities, school finance, and school place
planning.

In response to their questions, members were advised that:

¢ Inregard to Targeted Mainstream Provision there were three existing schemes in
the area (in Whitby primary and secondary schools). Following a recent application
round the service had received interest from over 25 schools across the county.
After a robust review process, 16 new TMPs would commence over the next year,
with four of these in schools in Scarborough (primary and secondary) and one in
Filey. There was also a TMP in Malton and a new TMP would be progressing in
Pickering - these also support children from the Scarborough and Whitby areas if
required.

¢ Inrelation to the new Mission Coastal programme, it was recently announced that
Scarborough, including Whitby and Filey, had now been selected by the
Department for Education as a priority area. This recognised the persistent
challenges seen locally, including lower attainment, higher absence, and a greater
impact on disadvantaged pupils. The programme would bring targeted, place
based support for our schools, strengthen local leadership, and tackle barriers to
attendance and progression. Importantly, Mission Coastal would align with the
work already undertaken by the council, alongside the work of multi-academy
trusts, schools and other partners, to strengthen leadership, improve attendance,
and raise children’s attainment. Crucially, this was an opportunity for North
Yorkshire to help shape national solutions for coastal communities, while delivering
tangible improvements for our children and young people. The programme was at
the earliest stage: DfE colleagues were currently setting up conversations with the
council and wider stakeholders across the Scarborough area. Updates would be
provided to councillors as this important programme progressed including routine
reports to this committee.
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e Inrespect of East Barnby Outdoor Education Centre, the current situation following
a routine condition survey that identified risks associated with electrical equipment,
meant that the centre was temporarily closed. To ensure that schools residentials
proceeded without disruption, high-quality alternative options had been secured at
Bewerley Park Centre and Birch Hall Scout Camp. The East Barnby staff team had
worked hard to maintain continuity of outdoor learning provision in the local area
through the successful — and quick — move to the alternative accommodation
offered at Birch Hall. The council’s Bewerley Park centre and the recently
organised arrangements at Birch Hall, provided excellent facilities and
environments for outdoor learning, council teams would work closely with schools
to maintain the same standards of safety, supervision, programme quality and
pastoral care that schools expected. Children would continue to enjoy a full
programme of adventurous activities, outdoor learning and personal development
opportunities. Regarding the longer term, the relevant council teams were still
working on options and would bring forward a plan for consideration by councillors
in due course. At this stage it was too early to comment further as we have no
formal proposals had yet been presented. Understandably the initial priority for the
team had to be on continuity of provision in the short term before considering
future plans that took account of both education outcomes and business
implications.

Members remained concerned about the future of East Barnby Outdoor Education Centre
and the provision of this service and agreed to write to the Executive seeking assurance
that priority be given to ensuring the continued provision of the Outdoor Learning Service
in the east of the county.

Mr Holden undertook to come back to the committee at a future meeting with further
details of Mission Coastal and how it would help address the educational challenges
outlined above, and also if the information were readily available, to provide further details
about the pupils in the area who progressed to further and higher education.

Resolved that:
(i) the report on the local educational landscape be noted; and
(i) the Chair write to the Leader of the Council seeking assurance that priority be
given to ensuring the continued provision of the Outdoor Learning Service in
the east of the county.

Scarborough & Whitby Area Committee Work Programme 2026/27
Considered the latest draft of the committee’s work programme for 2026-27.

Following discussions under earlier agenda items, the Chair confirmed the following items

to be considered by the committee:
e Yorkshire Water investment plans in Scarborough and public consultation (30

September)

Urban Gull Strategy action plans (30 September)

Mission Coastal update (30 September)

East Barnby Outdoor Education Centre update (30 September)

Youth Justice Team interventions and Parenting Orders (to be considered initially

at an informal briefing)

o CAVCA’s community engagement work and aspirations to convert existing
community engagement and action in the local area into genuine influence and
shared decision making (to be an informal briefing for the Area Committee)

In respect of Councillor Wild’s public question and the prolonged closure of Glen Esk
Road, it was agreed that the Chair would write to the Assistant Director Highways and
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Infrastructure seeking a firmer idea of timescales for reopening the road.

Resolved that the work programme be noted.

219  Any other items

There was no urgent business.

220 Date of next meeting

30 September 2026

221 Reports circulated for information only

221  Area Committee Annual Report 2025-26

221  Extraordinary meeting 23 March 2026 on bathing water quality in Scarborough -
b responses to the Area Committee's recommendations and requests for further
information

221  Development of North Yorkshire Council Empty Homes Strategy update
c

The meeting concluded at 2.11 pm.





